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Introductory Notes to Arlington Public Schools
FY15 School Committee Budget

APS Mission
All students will achieve at their full social, emotional, creative and academic potential,
and will be prepared for higher level academics, workforce success, active citizenship,
and life-long learning.

The following notes are supplied as an overall introduction to this presentation of the
FY15 School Committee budget to Town Meeting. Please be aware of the following
when reading this budget:

* The FY15 School Committee Budget presented in this document is the budget as
approved by a vote of the Arlington School Committee on March 13, 2014

* The Finance Committee approved the FY15 School Committee Budget on March 17,
2014

* Full budget details of the FY 15 School Committee Budget can be found on the
Arlington Public Schools’ website here>>
(http://www.arlington.k12.ma.us/administration/budget/fy 15/fy 1 Ssuperproposedb
udget02-13-14.pdf)
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Arlington, Massachusetts 02476-0002

P.O. Box 167 = 869 Massachusetts Avenue » (781) 316-3540

Office Of The School Committee

Honorable Town Meeting Members and Respected Colleagues:

I am pleased to present the School Committee's FY2015 budget, along with additional information about the Arlington Public
Schools. ’

I want to thank the community for its financial support to build the new Thompson Elementary School, as well as for generously
contributing to the purchase of books for Thompson’s Bill Shea Memorial Library. It is a beautiful school that will be a source of
pride for many years.

We ask so much of our staff; [ want to commend their work and diligence to Town Meeting. This year, the District implemented
the new Massachusetts teacher evaluation system that has as its goal the continuous improvement and accountability of our staff.
Teachers are also fully implementing the Common Core State Standards. We are participating this spring in the pilot of the new
state assessment program Partnership for Assessment of Readiness for College Careers (PARRC) that will eventually replace
MCAS.

Student enrollment continues to grow, causing added pressures on our budget. Thanks to the collaborative work of the School
Committee, School Administration, Town Manager, Board of Selectmen and Finance Committee, a formula was created to provide
funding for enrollment growth.

The New England Association of Schools and Colleges, which every ten years evaluates the high school on a variety of metrics,
sent its accreditation letter in September. A team of educators from across New England visited the high school in December 2012.
They were impressed and offered many commendations on our educational program. They also had great concerns about our
facilities and stressed how the facilities impacted educational programs. “Given these concerns, the Committee voted to place the
school on warning for the Standards for Accreditation on Curriculum and Community Resources for Learning”. The full report and
letter as well as other High School facilities documents are available on the District website in the “AHS Facilities Information”
section,

To begin the process of updating the high school facilities, the Arlington School Committee and the Board of Selectmen
unanimously voted to file a Statement of Interest with the Massachusetts School Building Authority in March to seek financial
assistance to upgrade the high school facility as needed.

The Arlington School Department has had two successful administrative searches this year resulting in a new principal for the
Dallin Elementary School and a permanent Director of Special Education.

The Arlington School Committee is committed to providing the best education for the students of Arlington.
Thank you.

William (Bill) Hayner
- Arlington School Committee, Chair

An Equal Opportunity School System with a High Commitment to Diversity 1
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ARLINGTON PUBLIC SCHOOLS Office of the Superintendent

Arlington High School

Telephone
(781) 316-3500

P. O. Box 167
869 Massachusetts Avenue Fax
Arlington, MA 02476-0002 (781) 316-3509

FY 2015 Superintendent’s Budget Message

If growth in the enrollment of a school district can be considered a measure of success, then
Arlington is indeed very successful. While the Arlington Public Schools have been growing
since the year 2000, in the past two years we have added nearly three hundred additional
students. The cohort sizes in each grade at the elementary level are significantly larger than they
have been in the past, and middle and high school classes have also been affected by rising
enrollment. In fact, average class sizes at the middle school this year are in the middle to upper
twenties, and several classes are well over that size.

The Long Range Plan for Arlington, promised to the voters in the last override campaign, did not
envision this kind of enrollment growth pressure on the school budget. With strong cooperation
among the School Committee, Budget Subcommittee, Long Range Planning Committee, Town
Manager, Finance Committee and School Administration, this FY 15 Budget presents a collective
approach to positively supporting the growth of our school population, while still demonstrating
fidelity to the aims of the Long Range Plan. The Town Appropriation for FY 15 reflects a change
in the funding formula for the School Department in which the Town has agreed to provide
additional funding to help the Schools bear the costs of increasing enrollment. We would like to
express our appreciation for the thoughtful and generous consideration from all participants in
the process of revising this formula.

Vision for the Arlington Public Schools

The strategic vision of the Arlington Public Schools is clearly stated in the goals adopted by the
School Committee, which form the guiding principles for the future of education in Arlington.
These goals are:

* Goal 1: The Arlington Public Schools will ensure that every graduate is prepared to enter
and complete a post-secondary degree program, pursue a career, and be an active citizen
in an ever-changing world by offering a rigorous, comprehensive, standards-based and
data-driven K-12 system of curriculum, instruction, and assessment that integrates social,
emotional and wellness support.

* Goal 2: The Arlington Public Schools will recruit, hire, retain, and build the capacity of a
diverse staff to be excellent teachers and administrators by providing high quality
professional development aligned to needs, instructional support, coaching, and an
evaluation framework that fosters continuous improvement.

* Goal 3: The Arlington Public Schools will offer a cost effective education that maximizes
the impact of taxpayer dollars and utilizes best practices, academic research, and rigorous
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self-evaluation to provide students and staff the resources, materials and infrastructure
required for optimum teaching and learning in a safe and healthy environment.

Goal 4: The Arlington Public Schools will be run smoothly, efficiently and
professionally. The district will operate transparently and engage in effective
collaboration and responsive communication with all stakeholders. It will provide timely,
accurate data to support financial decision-making, envisioning of the district's future,
and long-range planning in partnership with other Town officials. Through these actions
it will create broad support for a high quality education system that is the community’s
most valuable asset.

Enrollment Growth and Class Size Mitigation
The FY'15 budget focuses resources on maintaining or reducing class size, particularly at the
secondary level, through:

Adding a new cluster of four full-time teaching positions at the Ottoson Middle School,
as well as a half-time Technology Engineering position.

Expanding High School teaching staff in the areas of Mathematics, Science, Physical
Education, Social Studies, English, World Languages and Family & Consumer Science.
Augmenting literacy curriculum materials for elementary students.

Reclassifying Library Paraprofessionals to reflect their greater responsibilities.

Further expanding elementary Mathematics support with the introduction of a direct
intervention specialist.

Providing reserve teachers to respond to changing enrollment situations as needed.

Enhancing the Arlington Educational Experience for All Students

The Special Education Department proposal focuses on needed positions to respond to
population increases overall, but particularly at the preschool and high school levels to address
increased levels of referral and increased levels of out-of-district placement.

Increase of a Behavioral Support Personnel (BSP) and a half-time clerical position at
Menotomy Preschool to prepare for expected increases in the number of children moving
up from Early Intervention (EI) as they turn three years old and require special education
services. The clerk will allow an existing teacher to return to direct service for students.
The addition of a third Board Certified Behavior Analyst (BCBA) to provide district-
wide support and coaching to teachers in the area of behavior management. There will
also be an additional Behavioral Support Personnel (BSP) to work under the direction of
this BCBA.

Improve service delivery in the Supported Learning Center-A program at the Ottoson
with an increase in one Teaching Assistant (TA) position.

Respond to the increasing population of students with special needs, as well as improve
planning, team coordination of services, and communication with parents by increases of
a half-time team chair, social worker and speech pathologist.

Strengthen our ability to hire and retain quality educational support personnel at the High
School level by reclassifying five Teaching Assistant (TA) positions to Behavioral
Support Personnel (BSP) positions.

Create a Special Education reserve Teaching Assistant (TA) position district-wide.
Expanded tuition budget to reflect current levels of out-of-district placements.
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Infrastructure Support:

In FY15, we are expanding our Information Technology staffing with:
* Additional Network Specialist.
* Additional full-time Apple Support Specialist.

District Goals and the FY15 Budget:

As we developed our budget proposal, we focused on addressing the greatest challenge to
achieving our District goals. The goal of the FY 15 budget is to reduce class sizes that have
increased as a result of strong enrollment growth over the past several years. The proposed
increases to teaching staff will support our ability to provide a rigorous, comprehensive,
standards-based and data-driven K-12 system for all students. Addressing class size will improve
our ability effectively implement the Common Core State Standards and increase our ability to
provide extra support to narrow the achievement gap that exists within certain groups of
students. Addressing class size will support Special Education programs that foster integration of
general education and special education through the use of student support teams, team teaching,
imbedded teaching, push-in models, and conferencing/consultation opportunities. Finally, the
addition of key technology positions will allow better implementation of our Updated
Technology Plan, which is a key element in our ability to transform education as we prepare
Arlington’s students for the 21*' century.

Funding the Vision

Increases in the net revenue for the School Department come from three funding agreements
with the Town. For FY15, the Town will appropriate 3.5% more on the Town Appropriation for
general education cost increases and 7% more on the Town Appropriation for Special Education
cost increases, as agreed as part of the override approved by the voters for FY12. New this year,
the Town is also appropriating an additional $885,150 based on an agreed upon formula to
reflect enrollment increases in the past two years. These increases result in a $3,359,126 net
revenue increase for the School Department. Of this increase, $1,412,141 will be allocated to
salary and wage increases, and $700,000 is for increased out-of-district tuition cost. Our
proposed programming increases total $1,331,985. After accounting for proposed restructuring
totaling $85,000, the proposed budget for FY 15 balances with our estimated revenues and
provides for the most efficient use of Town resources. Again, we call grateful attention to the
collaboration between the Town and School Department that has modified the Town
Appropriation funding formula to reflect enrollment changes.

Conclusion

The Arlington Public Schools budget challenges for FY 15 are positive ones: increasing
enrollment by students whose families entrust the education of their children to a successful
school system. Arlington’s schools benefit from strong collaboration with the Town while the
schools contribute to Arlington’s vitality. On behalf of our committed faculty and staff, we look
forward to continuing to work together for the benefit of Arlington’s residents.
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Approved by the Arlington School Committee June 13, 2013
Arlington Public Schools

2013-2014 District Goals

Goal I - Student Achievement

The Arlington Public Schools will ensure that every graduate is prepared to enter and complete a
post- secondary degree program, pursue a career, and be an active citizen in an ever-changing
world by offering a rigorous, comprehensive, standards-based and data-driven K-12 system of
curriculum, instruction, and assessment that integrates social, emotional and wellness support.

1. Students in grades K-12 will learn Mathematics and English Language Arts curricula that
are fully aligned with the Massachusetts Common Core State Standards (CCSS).

2. In order to narrow the achievement gap, students in subgroups will receive additional
support to improve their achievement on MCAS, which will be reflected in each school
attaining an annual PPI of at least 75.

3. Teachers in general education classes K-12 will be able to monitor the progress of their
students in Mathematics and English Language Arts with the pilot of the new District
Determined Measures (DDMs) of student progress. At the secondary level, DDMs will also
be piloted in Science, Social Studies/History and World Languages. The implementation of
DDMs will support high expectations for learning, teacher consistency, and a common
focus on instruction. The district will develop DDMs in all other discipline areas in 2013-
2014 for piloting in 2014-2015.

4. Students in the aggregate at each grade level tested in English Language Arts and
Mathematics will attain a Student Growth Percentile of 51 or greater.

Goal II - Staff Excellence and Professional Development

The Arlington Public Schools will recruit, hire, retain, and build the capacity of a diverse staff to
be excellent teachers and administrators by providing high quality professional development
aligned to needs, instructional support, coaching, and an evaluation framework that fosters
continuous improvement.

1. Teachers in order to demonstrate proficiency under the new Educator Evaluation System,
which will be implemented in the district during the 2013-2014 school year, will be provided
with professional development to implement the new system and to improve their instructional

practice.

2. One third of the teachers who have been identified by the Department of Elementary and
Secondary Education as requiring Sheltered English Immersion (SEI) endorsement will
take the RETELL course during the 2013-2014 school year.

3. Kindergarten teachers will be supported with professional development to implement the
Tools of the Mind program in all APS Kindergartens in September 2013.
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Goal III - Resources, Infrastructure and Educational Environment

The Arlington Public Schools will offer a cost effective education that maximizes the impact of
taxpayer dollars and utilizes best practices, academic research, and rigorous self-evaluation to
provide students and staff the resources, materials and infrastructure required for optimum
teaching and learning in a safe and healthy environment.

1. Teaching and learning will improve with implementation of Phase One (FY 2013 -2014) of
the Updated Technology Plan, which includes: increasing the number of projectors in
classrooms by 25%; increasing the number of iPads for teachers by 20%; developing
model elementary technology classrooms; updating middle and high school curriculum
maps with guidelines for integration/leveraging technology with special attention given to
CCSS guidelines for the use of technology; expanding the role of "technology teacher
leaders"; researching and procuring a software system for student progress monitoring
data; and, hiring a .5 certified media center specialist to support technology integration K-
8.

2. Teachers and students will experience improved building maintenance service delivery and
long term preventative maintenance by the implementation of a coordinated work order
and capital maintenance system by June 2014.

3. Programs developed by the Special Education Department will foster integration of general
education and special education through the use of student support teams, team teaching,
imbedded teaching, push-in models, and conferencing/consultation opportunities that will
include at least three new connections/interventions at each school by June 2014.

Goal IV - Operations, Communication and Stakeholder Engagement

The Arlington Public Schools will be run smoothly, efficiently and professionally. The district will
operate transparently and engage in effective collaboration and responsive communication with all
stakeholders. It will provide timely, accurate data to support financial decision-making,
envisioning of the district's future, and long-range planning in partnership with other Town
officials. Through these actions it will create broad support for a high quality education system
that is the community's most valuable asset.

1. A Statement of Interest (SOI) will be developed by December 2013 in collaboration
with town officials that addresses the physical plant of Arlington High School.

2. The diversity of APS staff will increase from the 2012-2013 baseline in order to better
reflect the diversity of our student population.

3. A capital needs study of the Stratton Elementary School will be conducted in 2013-2014 to
determine what work remains to be completed for parity with the other elementary schools.

4. A projection model for long-range, multi-year planning will be developed by October 2013.
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Summary of Proposed Changes in the FY15 Budget

Net Increase in Revenue

Total Mandatory Increases for FY15

Total Proposed Increases for FY15

Total Proposed Restructuring for FY15

Increases less Restructuring for FY15

Increases Desired but not Funded for FY15

3,359,126

2,112,141

1,331,985

(85,000)

3,359,126

897,869
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11.

12.
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14.

15.

16.

17.

18.

Detailed Key to FY15 Budget Increases and Restructurings Line Items

Lines 1 & 3 list the anticipated contracted cost of living, and step and lane salary
increases for Special Education teachers and other Special Education staff. Goal 2, Goal
3.3

Lines 2 & 4 list the anticipated contracted cost of living, and step and lane salary
increases for general Education teachers and other School Department staff. Goal 2

See line 1.

See line 2.

Out-of-district tuition costs for Special Education rose significantly during FY14. While
reserves were available to fund the increase, the additional needs for future years must be
built into the base budget beginning in FY15. Goal 1

Lines 6 & 7. Increased numbers of students are anticipated at the preschool level, based
on Early Intervention data. Position increases for the preschool are to service these
increases and allow existing teaching staff to be more available for direct instruction.
Goal 1.2,3.3

See line 6.

An additional 1.0 FTE Board Certified Behavior Analyst (BCBA) will increase the
availability of teacher coaching and support for behavioral issues across the schools. Goal
1.2,2,3.3

One Behavior Support Personnel (BSP) position is being added in direct support of the
new BCBA position. Goal 1.2, 3.3

Ottoson Middle School needs an additional teaching assistant (TA) in its Supported
Learning Center-A substantially separate program. Goal 1.2, 3.3

The addition of an additional half time team chair position at the High School will
improve timely student planning, coordination and parental communication. Goal 3.3
The High School half time social worker position is to support the increasing number of
students in alternative programming, as well as students experiencing attendance issues
due to severe anxiety. Goal 3.3

Increasing the speech and language services at the High School by .5 FTE will allow
coordination of services with both Supported Learning Center -A and Language Based
programs. Goal 1.2, 1.4, 3.3

During FY 14 it has been very difficult to recruit and retain quality teaching assistants
(TA) at the High School level. By reclassifying the position to the higher salaried
Behavior Support Personnel (BSP) position, we believe that we will be able to better
retain quality staffing for these needed areas. Goal 1.2

The Special Education department will maintain one teaching assistant (TA) position in
reserve for possible additional needs during next year. Goal 1.2

Lines 16 & 21 Elementary and Middle School Library Assistants will be reclassified to
Library Paraprofessionals, with an increase in salary, to reflect their increasing
responsibility in the areas of technology and educational support. Goal 2, Goal 3.1

The district will hire an Elementary Math Intervention Specialist to support targeted
instruction of students in difficulty. Goal 1.2, 1.3, 1.4

Additional purchases of curriculum materials in the areas of literacy and mathematics are
needed to continue the implementation of the Common Core State Standards. Goal 1.1,
1.4

10
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19.

20.

21.
22.

23.

24.
25.
26.
27.
28.
29.

30.

31.

32.

33.
34.

The Ottoson Middle School will respond to enrollment growth by adding an additional
cluster, consisting of certified teachers in the content areas of English Language Arts,
Social Studies, Mathematics and Science. This cluster will serve both the sixth and
seventh grade and will help to reduce large class sizes in these critical instruction areas.
Goal 1.1,1.2,1.3,1.4,3.3

The addition of a .5 FTE Technical Education position will help alleviate class size
pressure in these hands-on classrooms. Goal 1, Goal 3.3

See line 16.

College readiness expectations have increased the number of students taking four years of
mathematics significantly. Specifically, entrance requirements for Massachusetts state
colleges have increased to four years of mathematics. An additional full time position is
needed to meet this demand. Goal 1

Lines 23 — 28 Arlington High School will increase staffing to better meet student course
demand, mitigate large class size, and reduce dependency on study halls to fill time in
student schedules. Goal 1

See line 23.

See line 23.

See line 23.

See line 23.

See line 23.

The District will retain five reserve teaching positions to be able to respond to possible
student enrollment growth, shifts in demographics, or additional needs that may arise
during the FY'15 year. Goal 1, Goal 3

The Updated Technology Plan has increased pressure on the existing technology
personnel beyond what can be absorbed. The Network Specialist position will enlarge
the capacity of the IT department to maintain a high level of service as more devices are
deployed by supporting, monitoring, and updating the network infrastructure. Goal 3.1
Additional Apple specialized support personnel are needed as the District continues to
develop its dual platform usage of computer technology. Goal 3.1

The reclassification of an IT position from network specialization to educational
technology left some additional funding. This will be restructured.

The .4 FTE plumber position will be eliminated. It has been vacant for some time.

A floating clerk position became vacant through attrition and will be eliminated.

11



TOC 2

861261

v.€v0E

1€0°zee

861261 A 4 |ooyog I|PPIN 10} SBseaIdU|
8579l 8G9l | VL uoso}10 ainysgng Buiping
00099 000'6S Al Jayoes) uosoNO abenBueT Lo
00522 000°GS G0 Jayoea| uoso}10 aIsn
00522 000°GS S0 Jayoes| uosonO uy
00S°/2 000°GS S0 Jayoea uosolQ SOV
00S°/2 000'GS S0 Jayoea| UosonO T3
180D [e10L 10D 1N 314 uoljdiosaq uolysod uo131es0 90NJBS JO BalY
JAees
GLAd 10} pepund jou jnq palisaQ Seseaiou] [00Yds 3|PPIN
V.€ 'P0E S'9 Aejuawa|g 10) sasealou|
000'Sy 000°06 S0 Hoddns uoijenjeng ulle@ pue jjexoelg [ediound jueisissy
¥.€‘6Y 8G9l £ uoljebiiw 821 sseln 9P Jouisia sjuejsissy Buyoea|
000°0L 000°0L J sislieroads uousnielu Buipesy SpIM JoUISIa Hoddng Buipesy
000°0vL 000°0L Z S)sife10adg uonuanelyl ye Arejuswsig SPIM JousIg uoijonJisuyl e\
180D [e10L 10D 1UN 314 uoljdiosaq uolysod [el}i=elen] 9ONISS JO Baly
JAiees
GLAd 10} papund jou }nqg pailisag saseanu| Aejuswalg
_ leo‘zee _ _v.m uoljeonp3 |epadg 10} mmwwm._oc_i
182'v2 182've 3 ds49 [00yos ybiH sjuejsissy Buyoes|
8G9l 8G9l | VL1 [00yog ybiH sjuejsissy Buiyoea
000°‘GS 000°GS l welbold paseg abenbue] jooyos ybiH Jayoea|
0052 000°G9 S0 JOM}IOM [EI100S uoso}10 S9ONISS paleRy
000°ss 000°6S ] (ywwng) weiboud [eioneyaq jo uoisuedxq g O1S Uuoso}i0 Jayoea|
00S ‘2€ 000°G9 S0 10 uosdwoy] - Asejuswalg SOONISG paleey
000°€lL 000°G9 20 10 ApJeH - Aleyusws|g SOONIBS poleley
262°¢ 8G9l Z0 V1 Jooyosald sjuejsissy Buiyoes|
180D [e10L 10D 1N 314 uoljdiosaq uolysod uo11eo0 90NJBS JO BalY
JAiees

GLAd 10} papun4 jou }nqg paillsag saseaiou| uoipeonpy |epadsg

12



TOC 2

698268

000°L8

00088

SLAH 40} papund jou jnq paijsaq saseaioy

000°18 60 seale Jay)Q 10} Seseaou|
000'8l 000°06 [A) BSWI} 8SeaJou| SPIAA JoUISIg Jojeulpioo) Uy
000°'8) 000°06 A} a1} sealou| SpIM 1ou3SIg JOJRUIPIO0D SN
000°6 00006 L0 sl ||} 0} 8sea.oy| SpIA J0UISIg J07RUIPI00D YsiBug
000°9¢ 000°06 0 auwl I} 0} aseaoy| SPIM PUISI 10JeuIpJo0) 33UBIDS
180D [ejoL 180D 1N 314 uonduoseq uoiusod UoIjeo0 9ONISS JO Baly
/Aees
GLAd 10} papund jou }nqg paiisag sasealdu| 13YjQ
000°88 9L jooyss ybBiH 1o} saseau|
000°LL 000°GS c0 oydes| [00yos ybiH ge] Aenodsy ypaig ojeld
00022 000°GS 70 Jayoea| |ooyos ybiH sabenbue ploaA
000°2Z 000'6S ¥0 Joyoes| [00Yyos YoiH ysibuz
000°cE 000°GS 90 Jayoes| jooyos ybiH uoljeonp3 |eaIsAud
1S0D [ej0L 180D JuN 314 uoljdiosaq uolysod uoljeo0 20NJBG JO Baly
JKieles

GLAd 10} papun4 jou }ng pailisag saseanu] jooyss YybIH

13



TOC3

FY15 School Committee Budget at a Glance

Following two years of strong enrollment growth not foreseen at the time of the
last override, the Town of Arlington has added an enrollment factor to the funding
agreement that was reached with the Arlington Public Schools for FY12.

This revised funding agreement will provide the District additional Town
Appropriation funding in FY'15, and will allow the District to plan for the future
knowing that enrollment changes will continue to be reflected in the Town
Appropriation.

The FY 15 Budget allows the District to fund its strategic vision, while also
providing class size mitigation and targeted technology infrastructure support
necessary to accommodate increased enrollment.

Key priorities of the FY 15 Budget include:

» Adding a new student/faculty cluster at the Ottoson Middle School and
providing additional teaching faculty at the High School for class size
mitigation.

» Additional Mathematics support at the elementary level, along with
investment in additional curriculum materials.

» Reinforcing the District-wide commitment to improving special
education team-based service delivery with increases in professionally
trained support staff.

» Investing in the success of the Updated Technology Plan with targeted
Information Technology staff additions.

Funding Summary FY14 Budget | FY15 Proposed Budget Change Percent
Town Appropriation 47,675,113 50,729,968 3,054,855 6.4%
Grants 2,568,107 2,547,120 (20,987) -0.8%
Revolving Fees &

Reimbursements 2,869,827 3,195,085 325,258 11.3%
Total $53,113,047 $56,472,173 $3,359,126 6.3%
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~ APS Budget Calendar for FY 2015 ~

Approved by the Arlington School Committee on Thursday, October 10, 2013

Budget Calendar for FY '15

Month Date Present, Prepare, To Do

OCT 24 FY 13 Review

NOV 14 Enrollment projections for FY 15 & Enrollment reality for FY
14 & Budget projections for the next 3-5 years

NOV 21 Hear from Elementary principals & dept. heads on priorities
for next year

DEC 12 Hear from OMS & AHS principals & dept. heads on priorities
for next year

DEC 19 Discuss SC priorities for budget and hear from public on
these as well

JAN 9 Set SC priorities for budget
Vote first budget number to TM (the bottom line)

FEB 13 First look at budget detail to SC and FinCom

FEB 27 Public Budget Hearing

MAR 13 Final vote on budget

MAR 17 Present to FinCom

APR 28 Budget books ready for start of Town Meeting
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Funding Summary

The Funding Summary shows a breakdown of the funding changes that happened as the
District moved from the FY11 Budget, through the FY 12 Budget with an adjusted 1%
mid-year salary increase, and the FY'13 and FY 14 Budgets as revised to reflect final grant
amounts. It also shows the funding changes that are expected to happen as the District
moves from the FY 14 Budget to the Superintendent’s Proposed FY 15 Budget.

The School Department, unlike other parts of the Town of Arlington, does not receive all
of its funding from the Town Appropriation voted by Town Meeting. In the FY 14
Budget, the Town Appropriation was 89.8% of the total school budget, and is budgeted to
be 89.8% in the Superintendent’s Proposed FY 15 Budget. Grants, revolving fees and
reimbursements make up the rest of the school budget.

In building the Superintendent’s Proposed FY 15 Budget, certain funding assumptions
were made based on the best information known at the time.

The Town Appropriation for FY15 is the number in the Town’s Long Range Projection
presented at the School Committee meeting on January 23, 2014. This number reflects a
change in the funding formula for the School Department. The Town has generously
agreed to provide additional funding to help the School Department bear the costs of
increasing enrollment by allocating 25% of the FY12 per pupil cost of $12,600, or
$3,150, for each additional student. The increase to the FY 15 Budget reflects the last two
years of enrollment growth, a total of 281 new students, to allow the School Department
the ability to provide adequate staffing for these enrollment increases. In the future, the
net change in student population as measured by the October 1 report to the Department
of Elementary and Secondary Education will change the School Department’s base. We
would like to express our appreciation for the cooperation and generosity of the many
people who worked to create this change for the students of Arlington.

Grant funding is budgeted to decline slightly. The Teaching American History and
Mandarin Grants are now ended. The Project SUCCESS Counseling Grant continues for
another full year. Based on available information, we are decreasing expected
entitlement and other grants by a modest 1%, with the exception of the Special Education
240 grant (94-142), which we have held level funded.

Revolving Fees and Reimbursements There have been a few changes to our revenue in
this area. Circuit Breaker has been increased to reflect the FY 14 projected payments.
We are fortunate that we are able to continue to follow the state recommendation to use
FY 14 Circuit Breaker revenue in the FY 15 Budget. A revision to the fee schedule for
both foreign visa students and long-term after-school program tenants have allowed us to
project increased revenue in the Building Rental and Foreign Visa line. A review of the
last two years of Athletic Ticket Sales has allowed us to increase that line. Other lines
remain level with last year. Finally, the District does not plan to take a LABBB credit in
FY15.
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In total, the FY15 Budget shows an increase in General Education funding by 3.5%,
Special Education Funding by 7%, and an additional increase in General Education
Funding by 25% of Per Pupil Expenditures for each additional student in the last
two years. This results in a Superintendent’s Proposed Budget number of
$56,472,173.
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Cost Center Summary

The Cost Center Summary shows the entire School Department Budget, all funding
sources included, subtotaled by Cost Center. Cost Centers represent our various school
locations and departments.

This view includes FY11, FY12 and FY 13 Final Expense for each Cost Center. It also
includes the FY 14 Budget as revised by School Committee on September 12, 2013,
followed by the FY 14 Projected Expenses to the end of the year. These projections are
based on six months of actual expense information, as well as expectations of likely
changes in the coming six months.

As was done last year, in developing the FY 15 Level Service Budget, FY 14 Projected
Expenses were used to inform allocation of funding within the various lines. Prior to
FY11, the School Department Budget was created at a higher level of summary. In order
to provide greater transparency, as well to create a tool to analyze expenditures more
closely, the School Department is continuing to budget at this finer level of detail. The
FY 15 Budget is the first year in which we have three full years of actual expenses
detailed according to our new chart of accounts.

The Superintendent’s Proposed FY 15 Budget uses the FY 14 Level Service Budget as the
base, upon which the proposed additions and restructurings are shown as allocated by
Cost Center. Using this, we have created detailed budgets for FY'15 which are shown in
the final column.
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Program Summary

The Program Summary is similar to the Cost Center Summary. It includes the FY11,
FY12 and FY 13 Final Expenses, FY 14 Budget as revised by School Committee on
September 12, 2013, FY 14 Projected Expenses to the end of the year, FY15 Level
Service Budget, FY 15 Proposed Additions and Restructuring, and the Superintendent’s
Proposed FY 15 Budget.

The difference is that in this view we are looking at all expenses, regardless of funding
source, subtotaled by Program. This Program view allows us to look at activity in our
budget by educational themes.

For example, elementary classroom instruction is found in Program 6506 — Elementary
Education. At the Middle and High School levels, classroom instruction is divided by
areas of subject content, like Mathematics or Social Studies. Program 6507 — Secondary
Education is primarily used for supplies, while teacher salaries are to be found under the
subject content that they teach. As with last year’s Program Summary view, athletics are
shown in greater detail in Programs 6620 to 6656.

Program codes 6705 to 6760 are our areas of Curriculum and Instruction (C & I). This is
where to find expenses for our curriculum leaders and their modest supply budgets. You
may notice 6710 — Health /Wellness is larger with the support of the new Project
SUCCESS Elementary Counseling Grant.

Program codes 6800 to 6866, as well as 6975 and 6980, capture activity for Special
Education.
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TOC 8

Object Summary

This is the view familiar to those of you who look at the monthly expense reports. Like
the Cost Center and Program views, the Object Summary includes the FY11, FY12 and
FY13 Final Expenses, FY 14 Budget as revised by School Committee on September 12,
2014, FY14 Projected Expenses to the end of the year, FY 15 Level Service Budget,
FY15 Proposed Additions and Reductions, and the Superintendent’s Proposed FY15
Budget.

The difference is that in this view we are looking at all expenses, regardless of funding
source, subtotaled by Object. Object codes capture the type of expense. This summary
view allows us to look at the School Department Budget by broad categories of expense.

The Object Summary shows most clearly that we are continuing to track our expenditures
in more detail than had been done in the past. With this more detailed expense tracking,
we are also continuing to be able to budget in greater detail. This year, virtually all object
codes have a clear enough expense record that we have been able to budget for them.
Facilities is the main area where this greater detail can now be seen in actual expenses
and in the budget. You will also notice a few object codes that have been discontinued, as
the coding has become more reflective of the key Object expenses.
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2013-2014 APS Selected Highlights and Accomplishments

SCHOOL UPDATES
Arlington High School — Principal Matthew Janger

I am thrilled to be completing my first year as Principal o Arlington High School. It’s been an
amazing year. AHS continues to be recognized as one of the top schools in the region on
different rankings. In addition to our academic success, AHS continues to work to serve the
needs of the whole child and every child through our range of academic programs,
extracurricular activities, and advisory events. There is much to be proud of at AHS, as well as
significant challenges in terms of facilities and equipment. Our recent reaccreditation process
lauded the high school’s academics, while placing the school on warning based on its facilities.
The school will remain on warning until the facilities are improved. In March, Arlington
submitted a Statement of Interest to the Massachusetts School Building Authority requesting
assistance in a rebuilding project.

Continuing our tradition of academic excellence, AHS was ranked as 25™ in the state by U.S.
New & World Report and among the top 50 schools in the region by Boston Magazine. AHS was
also included in the list of “America’s Most Challenging High Schools” by The Washington
Post.

AHS was named to the College Board Honor Roll for the third year. The Honor Roll recognizes
districts that are expanding access to AP courses and maintaining or improving their student
performance. AHS was one of only 14 schools in Massachusetts that have been selected for the
Honor Roll in multiple years and one of only 477 schools on the Honor Roll in the U.S. and
Canada.

Students at AHS also showed improved performance in the National Merit Scholarship
Competition over the past two years

Winners | Finalists | Semi-Finalists | Commended

Class of 2013 | - 3 3 18

Class 0of 2014 | 2 6 6 24

Most of last year’s students will be continuing their education, with 92% attending college. AHS
seniors were accepted to over 283 colleges in the past year. An additional 1.25% will be serving
their country in the military.
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Digital Technology is transforming both our economy and our schools. AHS is working to
expand both our course offerings in digital technology and our use of instructional technology
across the curriculum. In 2014-15, AHS will be upgrading all teachers to Mac OS laptops and
improving our ability to project digital media in all classrooms.

We have made significant additions to our offerings in technology, both in traditional STEM
fields (Science, Technology, Engineering, and Mathematics) and in the humanities (World
Language and Arts). With grant support, we have opened a new STEM Computer Lab and added
computer programming course offerings ranging from the introductory level through AP. Our
new Language Lab uses computers and [Pods to allow students to listen and practice speaking
foreign languages. In addition we have re-opened our disused woodshop as a “maker space”
where our Science, Technology, Engineering, Arts, and Mathematics (STEAM) classes can
build, experiment, and prototype.

AHS is embracing the enrichment opportunities provided by digital technology as well as
school-university partnerships. We are expanding our offerings for dual enrollment classes,
taught at AHS in partnership with Syracuse University. We have also added new online language
courses, allowing students to study a wider range of world languages. Last, we have begun
piloting the use of university level, online, open courses with teacher support through Coursera
(MOOCS). Our first was in music technology, a combination of fine arts and mathematics. We
will pilot three additional courses next year.

AHS is committed to creating a global education for our students. To support this, we currently
host 28 international students, who live with local families. In addition, we support numerous
international trips for our students, focused on cultural experiences, arts, and languages. This
year our international trips took students to Italy, Switzerland, Quebec, Costa Rica, China, and
Japan. We also hosted visiting groups from China, South Africa, Japan, Israel, and Brazil. These
international experiences provide an invaluable global perspective.

In addition to extracurricular sports, AHS provides many opportunities or students to engage and
compete. Some of our newer competitive clubs experienced growing success this year. The
Science Olympiad Club, coached by teacher John Macuk, in its 3rd outing, has risen steadily in
the standings. This year we placed 19th out of 46 teams competing across the state. In only their
second year, the AHS Quiz Bowl Team, under the volunteer coaching of teacher Ed Foley,
competed in 6 tournaments. The Quiz Bowl Team ranked 105 in international standings. AHS
placed 4th on the WGBH High School Quiz Show and qualified or the National Competition in
Washington, DC. Lastly, our new Speech & Debate Team, under the volunteer coaching of
teacher Jerry Pei, qualified 4 students for the Massachusetts Debate Championship and scored
many individual and group awards.

Many of our clubs focus on community service and school community. Our Student Council
worked to build Ponder Pride through the reinstatement of events such as a Homecoming Party
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and a Pep Rally. In addition, they continued their tradition of service through programs such as
their annual Blood Drive, which saved 189 lives. The AHS Best Buddies Chapter worked to
support understanding of disabilities with programs such as their second annual Spread the Word
to End the Word assembly, a universal effort to eliminate demeaning language towards people
with disabilities. Our Club 84 chapter worked to eliminate teen tobacco use. A club leader was
chosen to receive the 84's 2014 Metrowest MA Regional Youth Leadership Award. Our STAND
club raised $1,000 for Save the Children, and our Gay Straight Alliance lead the annual Day of
Dialogue to promote tolerance and Suicide Prevention.

While the work of our Visual and Performing Arts Departments will be highlighted elsewhere,
it’s hard to ignore their many achievements this year. In the visual arts, we opened our new art
gallery space in the cafeteria and hosted amazing art by both students and staff. We also hosted
a weeklong residency from renowned artist Winfred Rembert, where students learned both about
history and his art.

Our performing arts department earned multiple accolades and awards. We were treated to
performances of Footloose, Dead Man Walking, concerts from our musical ensembles, and
performance of original work by our music technology classes. In addition, our Jazz Band

travelled to Texas, Italy, and Switzerland to perform before communities of musicians and
educators.

Mathematics- Matthew Coleman

The first year of the STEM computer lab is going very well. The Computer Science classes are
progressing well, the classroom is used more consistently between the math and science
department, and the iPads are being incorporated into the lessons of the math teachers.

There has been increased collaboration among the teachers of the mathematics department due to
the common planning period. As the year has progressed, teachers are meeting more
consistently to share pacing and activities.

The Math Fair project is in full swing for the honors level math classes. The teachers are
supporting the students in their research and discovery of varied mathematical topics. Teachers
will be preparing for the internal math fair as well as deciding on the submissions to the larger
math fair with cooperating districts.

Family and Consumer Science (FACS) -Patricia Bellahrossi

The Culinary Arts classes are putting the finishing touches on an interdisciplinary unit about
food and culture. Each student selected a country to learn more about the culture in terms of
growing food, eating habits, and how nutrition routines have changed over the years. They were
given a choice of presenting their work as a traditional paper, collage or poster, or using
technology. A wide array of countries have been explored and represented. Culinary students
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have also been exposed to hospitality industry curriculum, comprehensive health curriculum,
nutrition concepts, world cultures and foods curriculum, consumerism in the marketplace, as
well as hands-on skill and knowledge development as it relates to safety and sanitation,
equipment care, and use and food preparation techniques.

Our FACS teachers have become ServSafe certified so that we can provide students with career
skills. Teachers have also been participating in graduate courses, including on-line assessment
techniques (Socrative/Google Forms and Flubaroo/Quizlet/Flip Quiz) and understanding of Food
Allergies. We have been working on the development of common assessments and rubrics for
assignments, skills, and labs. Several students have been able to secure part time-jobs in the
restaurant industry as line cooks and servers. Student interest has peaked and demand for foods
related courses is strong. The FACS Department has added several new course offerings in
Foods/Nutrition/Culinary Arts to answer the request for more options.

In our Interior and Fashion Design course, students also engage in interdisciplinary units. For
example, students are designing men's ties as they learn about their history. These
interdisciplinary units are interwoven throughout the curriculum as students examine how world
historical, political, and social events affect culture, including housing and fashion choices, as
well as their design.

In Early Childhood Education, our students experience the amazing growth of preschoolers,
while spending hands-on time observing them in our AHS Menotomy Daycare and Preschool.
We also have several students working in our local elementary schools and preschools through
the Early Childhood Education Capstone Internship program.

Media Center — Stacy Kitsis

The previous calendar year was a big one for new initiatives at the AHS Media Center:
completion of major physical renovations, full implementation of a new library management
system (grades K-12), introduction of EasyBib online research and citation tool (grades 6-12),
and an audiobook pilot (also funded through an AEF grant). A lot of work this year has gone into
completing and expanding those efforts.

e Completion and dedication of recent renovations to Charles Skidmore with fall event

e AHS Media Center program featured in Massachusetts School Library Association
newsletter spotlight

e Launch of "Making Thinking Visible" grant to support technology for meta-cognition in
the humanities (10 iPad Airs)

e Coordinated two guest authors, Ji-Li Jiang (author of Red Scarf Girl) who spoke to the
ninth grade and Andrea Scarpino (poet) who spoke to creative writing classes
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o Expansion of audiobook pilot
Special Education — David Dempsey & Margaret Lim

Transition Program:
AHS has instituted a new Transition Program for the 2013-2014 school year. As an introduction
to the new offering are some notes from Meg Lim.

IDEA 2004: 34 CFR 300.43 — “Transition Services” is defined as —4 coordinated set of activities
for a child with a disability that is designed to be within a results-oriented process, that is
focused on improving the academic and functional achievement of the child with a disability to
facilitate the child’s movement from school to post-school activities, including postsecondary
education, vocational education, integrated employment (including supported employment),
continuing and adult education, adult services, independent living, or community participation.

Pilot Year:

Starting in September 2013 we went through a departmental reorganization changing how we
deliver special education services at Arlington High School. With those changes we have also
been able to more effectively address the mandated transition needs of all students with IEPs by
creating a program of services that is multi-faceted.

Services:
e Specialized instruction in academic and functional areas (modules);
e School-to-Work guidance and instruction (Work Opportunities Unlimited);
e  Work-Study Contracts (similar to PE Contracts);

e In-School Vocational Practicums (opportunities to gain work experience while in school).

Summary/Highlights:

109 students are receiving 196 services during our pilot year;
e 157 academic modules are being taken by 109 students;
e 21 students are participating in post-secondary modules;
e Six students are participating in adaptive life skills modules (Young Adult Living);
e 12 students are receiving vocational services.
History and Social Sciences — Kerry Dunne

Academic Internship Program:
This year, Arlington High School offered its first academic internship program to students. 13
students completed 5 hour per week internships for honors-weight academic credit during the fall
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semester, and showcased their work at a well-attended expo in January. Their internship sites
included Mass General Hospital, the Joan Amon personal injury law office, Arlington’s Town
Engineer’s office and Town Manager’s office, the Massachusetts State Archives, the Old
Schwamb Mill, the Arlington Historical Society, and the Cyrus Dallin Museum. If you work
with any organization that would take an AHS senior as an intern next year, please contact Kerry
Dunne at kdunne@arlington.k12.ma.us .

Dual Enrollment and Online Learning:

Arlington High School offered economics as a dual enrollment course in partnership with
Syracuse University for the second year, and will be adding a public policy course through the
same partnership next year. This partnership allows students at Arlington High School to earn 3
Syracuse credits while on-site at Arlington High, and they are able to transfer these credits to
whichever university that they attend. Additionally, we had 5 students enroll in a fully grant-
funded dual enrollment Global Literature course located at Harvard Extension School. Lastly,
with Arlington Education Foundation funding, we piloted a for-credit Coursera online course in
sound engineering this spring instructed by two professors at the University of Rochester, and
awarded academic credit to students who completed the course.

Athletics — Melissa DIugolecki

Arlington Athletics enjoyed a robust enrollment this year averaging 360 student athletes each
season. With a third of the student population participating in sports throughout the year, the
energy and enthusiasm was ubiquitous.

The Spy Ponders sent nine teams into the MIAA State Tournament and many athletes far into
state and regional competitions for individual events. Among these highlights, some top
accomplishments include; our football team winning the Middlesex League Liberty
Championship, one of our divers competing at the regional level, a wrestler representing us at the
New England Competition and both our boys hockey and girls soccer teams rallying incredible
fan support as they went deep into the state tournament bracket.

The energy and support stayed strong all year and many new ideas transpired from the student-
athletes at weekly Captains Council meetings. A few of their successful endeavors included the
Trick-or-Trot 5K Road Race, the well-attended and enthusiastic pep-rally and the start of our
Ponder Pride program. The Ponder Pride program creates opportunities for teams to learn more
about one another and for all teams to have increased fan support.

Three-sport captain and standout student-athlete, Anna Smokovich was recognized for her
academic, athletic and personal excellence through receipt of the MIAA January Student-Athlete
of the month award. This award is given to one male and one female in the state of
Massachusetts each month.

We look forward to continuing to grow, improve and challenge our student-athletes on and off
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the field. Currently, our captains are working on the development of next year’s “Ponder Cup.”
Stay updated with all the happenings in athletics on our website and follow us on Twitter! GO
PONDERS!

Ottoson Middle School — Principal Timothy Ruggere

Whole School
e Developed understanding about OMS Core Values through five STAND activities
throughout the year.
o S = supporting and respecting our abilities and differences
o T = taking responsibility for our actions
A = achieving high standards
N = nurturing curiosity and lifelong learning
D = determination in the face of challenges

o O O

e Researched a student advisory system to be implemented in 2014-2015.

e Developed after-school Math Strategies program to improve math understanding and
skills and to support test taking skills.

e Professional Learning Communities Content Teams focused on Common Core State
Standards: to fully implement in curriculum.

e Piloted the Partnership For Assessment Of Readiness For College and Careers (PARCC)
assessment system.

e Developed a plan for administrators to move their offices to their grade level areas in
order to work more closely with grade level teams in 2014-2015.

e Math and Science: Teachers attended the National Science Foundation (NSF)
Conference.

e OMS Orchestra awarded Silver medals at the Massachusetts Instrumental and Choral
Conductors Association Festival (MICCA).

e National History Day - A group of OMS students earned Honorable mention awards at
the Eastern Massachusetts Regional Academics Competitions.

e Students participated in the high school wrestling and weight lifting program.

e Ottoson Parent Advisory Committee (OPAC) continued to actively support the school by
providing additional supplies and funding for classrooms.

e OMS Peer Leaders attended the Anti-Defamation League’s Youth Congress Conference
and led peer anti-bullying discussions with the 6™ grade.

e The Gay Straight Alliance (GSA) organized a “Day of Silence” in conjunction with other
schools nationally.
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Middlesex District Attorney Marion Ryan presented at a school-wide assembly on cyber
bullying (“No Name Calling Week” and Navigating In The Cyber World). A national
observance was held during January.

A student won first place in a New England Conservatory Competition.

The OMS Department of Performing Arts presented “Guys and Dolls” to the public in
March.

OMS collaborated with AMCI to develop student broadcasting and communication skills,
including making videos and other presentations using technology.

Students participated in the National Spanish Exam (7th-8th), New England Math
Competition (6th-8th) and National Geography Bee where one student advanced to the
state level.

Students participated in National History Day, for the third year led by 6" grade Ancient
Civilization teachers Alison Sancinito and Jason Levy. Ottoson Middle School had its
best year. Forty students (19 project groups) competed at the regional competition. Six
groups, who competed in the documentary, website, performance and exhibit categories
qualified for States. This included several first place finishes. Four groups also received
Honorable Mentions. At the State competition, two groups received Honorable
Mentions. Four special awards were also awarded to OMS students for their outstanding
projects and research.

6" Grade

Piloted a one-to-one IPAD program in one cluster.

Art curriculum included a unit with a mythology theme, connecting art and art careers.
Students created artwork for the Rick Riordan Art competition; 50 student submissions
were chosen to be displayed in Barnes and Noble Booksellers.

7" Grade
Student volunteers helped elders in the community through the Arlington Linking
Neighborhood Kids With Senior Citizens Program (LINKS) (7" and 8™).

Generation Citizen: students participated in a civic advocacy program that will be
presented at the State House in May.

8" Grade

An OMS student won a “JFK Make a Difference Award” for her “Bullying Hurts”
service project at a fundraiser: Fundraiser for Parent Advocacy Coalition

for Educational Rights (PACER), a national bullying prevention non-profit organization.
g™ grade students presented their Castle Projects to the school community in November.
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Technology News

The Ottoson Technology and Engineering Classes run by Gary Blanchette and Brandy
Whitney developed a multimedia website where students and the community can view
our Engineering curriculum, slideshows of student work, videos of not only student
designed projects in motion, but of Mr. Blanchette and Mrs. Whitney teaching key
engineering lessons. Links to MCAS prep and other engineering sites are included.

3D printing has begun at the Ottoson. 3D printers are in the process of being installed.
Students will be viewing and utilizing printers to create elements of existing engineering
design projects, such as rocket nose cones, dragster wheels and whirlybird propellers.
They will be evaluating the 3D printed objects and comparing them with other model
elements they have made.

Underwater Robots at Ottoson

Ottoson has an engineering and robotics club this year. To date, students they have
created land-based wireless robotic rovers. The Rovers are able to complete a variety of
tasks, including running in the dark, communicating a simple message and running over a
variety of terrains and obstacles, including an uphill walkway outside OMS. This activity
allowed students to prepare skills in circuitry, ROV concepts and navigation for the
arrival of the Sea Perch robots. They hope to launch them in local bodies of water in the
spring and possibly obtain a dive/fishing camera to see what is under the water.

Media Center News

Ottoson News Network won second place in the MARC (Massachusetts Aggression
Reduction Center) Public Service Announcement video contest. The theme was "Pretend
you are talking to Mark Zuckerberg, the creator of Facebook and tell him what he can do
to stop cyberbullying".

The Principal and seven students involved in making the video attended the award
ceremony on April 28 at the Rondileau Campus Center at Bridgewater State University.
On October 8 Rick Riordan, author the Percy Jackson Series and the Kane Chronicles,
presented at Ottoson on the day of the release of his new book House of Hades. 1400
people attended the event from all over New England.

On April 7 Eoin Colfer, author of the Artemis Fowl Series, came to Ottoson to present his
new W.A.R.P. Series. He also spent 40 minutes talking privately with the winners of the
Time Travel Essays and Artwork.

Bishop Elementary School — Principal Mark McAneny

This year, Bishop staff, teachers, administration, and Parent Teacher Organization have

collaborated with a micro-focus on enrichment at every grade level, K-5. Our community firmly

39



TOC9

believes that when children are exposed to classroom and program enrichment activities, they are
challenged in ways that they are not with the general curriculum. Our philosophy at Bishop is
that every child can learn to his/her potential; it is the community’s responsibility to provide our
girls and boys with multiple opportunities do so.

All School Enrichment At The John A. Bishop — 2013-14

David Rottenberg and the Winchester Ballet Conservatory visited us in November for two
assemblies, K-2 and 3-5. David's story of a young pig, Omar, who chooses to learn to dance, is a
story with the message that not only can dance increase our strength and flexibility for other
interests such as football, but is also a great way to spend an afternoon. David read his story to
children grades K-5 while the Winchester Ballet Conservatory danced and dramatized the story.

In January, Melissa Stewart, author of over 150 non-fiction titles visited at Bishop. Stewart has
written for National Geographic and travels all over the world observing animals in their habitats
in order to write her beautifully written books. Melissa came for Author Night where she
explained her writing process, her close work with her illustrators and the process of getting
books published. It was a fascinating evening for both parents and children alike. Melissa visited
each classroom in grades 3-5 in her first visit to Bishop. Melissa did a presentation on her book,
No Monkeys, No Chocolate, for each third grade classroom. She took students through her initial
idea and the process that took her over 10 years to get her book published. Melissa visited each
fourth grade classroom to discuss editing and revising a piece. Melissa visited the fifth grade as
well where she talked to them about the importance of research in writing. In April, she will
return to visit our K-2 classrooms to discuss Visual Literacy, which is an important part of the

Common Core. She will be discussing with students how to use illustrations to understand a
story as well as write one.

iRobot visited our students in February. Volunteers from the STEM Outreach Program at iRobot
conducted two assemblies, K-2 and 3-5. They discussed the various aspects involved in
developing, designing, building, and implementing robots. The presenters brought two robots for
a live demonstration.

Art Quest is a unique educational program designed to develop thinking skills through
observation of visual works of art. Mr. McAneny had worked previously with Art Quest in the
Brookline School System. Art Quest integrates art history and art appreciation with class
curriculum providing students with an opportunity to learn visually. We asked Art Quest to come
to Bishop in June so that we could further enhance our social studies curriculum as well as
integrate art and history at each grade level.

Jarrett Krosoczka, the author of the acclaimed Lunch Lady graphic novel series will visit in June
for 2 assemblies. The first assembly will target grades K-2. Students will go backstage with an
all access pass as Jarrett explains in detail his process of creating the popular Punk Farm series.
He will discuss plot, character, development and humor as he takes the students through his
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writing process. He will show students his sketches and discuss the importance of revising,
editing and inserting humor when creating a story. Jarrett will also give a workshop for grades 3-
5 where he will discuss the importance of plot, pacing and character development when creating
a graphic novel. Through slides of sketches, editorial notes and artwork, Jarrett will discuss how
patience, hard work, determination and many revisions helped him develop his 96 page graphic
novel, The Lunch Lady!

Brackett Elementary School — Principal Stephanie Anne Zerchykov

The Brackett School’s motto “Together, we value Respect, Responsibility and Love of Learning”
continues to live through our academic and enrichment programs developed by our teachers and
parents for our students.

Our cultural enrichment programs strive to enhance the core curriculum being taught in each
grade level. The parent volunteers, who coordinate the events, work closely with our teachers to
ensure that the programing selected is relevant to classroom activities. Some of our cultural
enrichment activities have become annual events such as Dan Cripps from Native American
Perspectives for Third Grade Colonial Day and Japanese Ink Print Workshop from the Museum
of Fine Arts for Second Grade study of Japan. Our newest cultural enrichment events strive to
incorporate modern and unique techniques to reach children. These new events include
programing from ImprovBoston and the National Marionette Theater.

Some enrichment programs begin before the school day at Brackett. These programs include a
STEM math enrichment class provided by parents who are professors at some of our most
respected local universities. What started at one grade level has now expanded to three grade
levels. Other enrichment programs include our parent-run Art Squad, which works with students
in all grades to encourage art and creativity. Framed colorful prints made by Art Squad students
using real fruit and vegetables as their paint brushes now hang in our cafeteria.

The Brackett community continues to grow beyond our school footprint and for GIG (Green
Initiative Group) it includes our new partnership with Whole Foods in Arlington. The new
Whole Foods store works with our GIG team and cafeteria staff to provide a source to treat our
cafeteria waste.

Our reading specialist taps into a current group of Brackett parents and Brackett alumni parents
to read to Kindergarten students who need additional support. The program works closely with
all of our Kindergarten teachers.

We also celebrated the 28" year of the Brackett Bank with our bank partner Cambridge Savings
Bank. The program is entirely run by parent volunteers and students from our fifth grade.
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New media outreach to families and students includes our library catalog being available on-line
to parents from a link on the Brackett website.

We are also quite grateful to the Arlington Education Foundation grant that allowed Brackett to
purchase a kiln for additional art projects that rely on clay. We are happy to share this kiln with
our friends at Peirce Elementary.

We hope that Brackett’s continued participation with Anton’s Coat’s for Kids program and our
on-going commitment to the Arlington Food Pantry will foster a sense of giving that our
graduates will carry with them forever.

Dallin Elementary School — Interim Principal Eileen Woods

Dallin School has an effective, winning school climate. Our community members feel proud,
connected and committed to education. We are a community of leaders and learners.

I Believe In You are the four powerful words that began our 2013-2014 school year. This
message shared among students, parents and colleagues meant that you see something special in
each other and that something special is worth believing in, worth supporting, and worth
encouraging. We continued this year with our school-wide theme “Be the One” and recognized
Dallin students at each marking quarter. Students engaged in classroom assemblies and
discussions centered on belonging, creativity and curiosity, and confidence to take action.

Dallin faculty celebrated the retirements of Mary Scott (38 years) and Carol Kalauskas (11
years). The faculty continued the discussion of “Professional Learning Communities” and
development to ensure high student achievement. Our Improvement Council members created
an extensive plan to move Dallin forward, examining the areas of safety, achievement, parent
participation and involvement.

Dallin tradition has continued to emphasize the fostering of a strong school culture through
active student government, student centered before and after school clubs, participatory decision-
making and close ties with the parent community and the Arlington community. The
uniqueness of Dallin is multi-faceted, the result of a carefully crafted combination of concrete
and abstract ingredients:

e An ideal learning climate which supports a strong supportive culture guided by our
values of cooperation, communication, caring and respect.

e A highly involved parent community that fully embraces the philosophy of Dallin
School.
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An instructional philosophy focused on learning centered classrooms where there is
evidence of high challenges, active learning and diversified instruction.

Integration of technology is key at Dallin where students and teachers use technology in
all curriculum areas expanding across all grade levels. Our goal is to use technology to
further a learning community where students are enthusiastically engaged in thoughtful,
risk-taking, and hands-on learning activities. Current technology initiatives are our three
iPad carts for students, which we appreciate the Arlington community supporting.

Professional Development for Teachers is a model based on teachers as learners, teachers
as researchers and teachers as trainers. Some of our professional development this year
has included the new teacher evaluation model, rethinking behavior support for students,
technology training, attending the National Science Conference, Blue Ribbon Conference
and work collaboratively aligning the curriculum to the common core.

A strong PTO who support cultural enrichment, curriculum resources, plan family events
such as Pancake Breakfast, Coat Drives, PIE nights, Math Night, Speakers at PTO
meetings, and Holiday Gift Giving to Families in Need.

A highly structured network of parents/teachers who teach before/after school enrichment
clubs for students, work on Newsletter, volunteer on committees, and share talents with
Dallin learners.

Over 100 students participated in the Dallin Science Fair that linked with curricula;
demonstrated depth of understanding, and taught other students, parents, teachers and
community members about what they had learned.

We continue to value the support of the Arlington community and know that our success is
centered on the tremendous support of the town citizens.

Hardy Elementary School — Principal Kristin DeFrancisco

Hardy school students lead with their hands, hearts and minds. This year we have worked very
hard to understand what it means to do that. In order to lead with your hand, mind and heart, you
must be caring, conscientious and confident. You only need to walk into our school during
morning announcements to understand how important these words have become to children and
adults alike. During announcements these qualities are celebrated with shout-outs. In addition,
shout-outs are displayed on our lobby bulletin board. We spent much of the beginning months of
the year defining what caring, conscientious and confident students look like. At all school

assemblies, students shared acrostics made with these words as well as sang songs about them.
We use these words in our daily language and I’ve even been told that children are using these
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words at home with their families. We look forward to an April assembly with performer
Johnny the K who will help us to deepen our understanding of these qualities.

One of the ways Hardy is showing how caring we are is through community service projects.
During the holiday season, we ran our annual giving program. We sponsored several families
and purchased requested items for those families so that they would have a holiday season full of
gifts. Also, our fifth grade leadership team is working to gather book donations for the Peirce
library to replace books that they lost earlier this year when a pipe burst. They will also organize
book donations to help make book bags for students at Hardy to take home for the summer
months to keep reading all summer long. One of our second grade students has organized and
sponsored a Cradles to Crayons drive to give the Hardy students an opportunity to care for kids.
Finally, we will end our year with an Autism Awareness drive to help collect items that will be
donated to programs right in Arlington that work with children diagnosed with Autism.

Hardy has concentrated its conscientious efforts around behavior. Students have worked to think
about what their behavior should mirror in all aspects of their school day. Sportsmanship in PE,
sharing materials in art, actively singing in music, using browsing time wisely in library, having
polite conversations in the cafeteria, including all classmates in playground games, participating
in group work during subject areas, focused work during independent activities are only a few
things the staff are helping students to work toward. During our MCAS testing month, students
that were not testing were very sure to be conscientious about hallway travel and noise level out
on the playground so those that were testing would have everything they needed to do well.
Second graders even clapped for their fourth grade buddies as they entered the cafeteria on their
last day of testing.

Confident students are students that are ready to show off what they know! Hardy students were
very happy to show their parents how confident they are in math. Hardy hosted over 140 parents
during a math morning. During this morning these parents listened to our math coach, Kirsten
Silvermann and the Math Department Chair Matthew Coleman talk about how we are asking
children to live in a world of numbers. They were also asked to solve a math problem with a
partner without using a U.S. algorithm. Then, parents went to classrooms to learn about math
from their children. Some played math games, some participated in math centers and others
solved math story problems several different ways. It was a wonderful morning for both the
students and the parents. This morning was followed by other events in the week where students
were able to listen to the owner of Quebrada Bakery, the owner of Continentale Salon and Hardy
School parent Nicholas Ide speak about how important math is in their jobs. The week ended
with a celebration of Pi day where kindergarten and first grade students went on a math
scavenger hunt with iPads, second and third graders piloted and measured the distance of paper
airplane flights, and fourth and fifth graders learned about a unique way to measure using
SMOOTS. They were even able to create their own smoots and measured different items around
the building...... including the principal! On the way out of the building, parents exited through
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Show it Off Alley, a hallway full of grade level bulletin boards confidently displaying math
work.

Hardy is very proud to be a three C school and all staff and students look forward to working
together to find more and more ways to be Caring, Conscientious and Confident members of our
community.

Peirce Elementary School — Principal Karen Hartley

This year began on a successful note when we received the results of the 2013 MCAS. We met
and surpassed our School Improvement Plan student achievement goal (70% of all 3rd, 4™, and
5™ grade students scoring at proficient or advanced in Math and English Language Arts). This
performance enabled our School Percentile to rise to 84%.

This January, Peirce had a well-attended Open House/Math Night, where families gathered to
visit classrooms and play challenging math games in our cafetorium.

The Peirce community continues to raise funds for local organizations. A few examples are:
e A turkey drive at Thanksgiving for families in need
e A food drive for the local pantry
e “More Than Words” book drive
e “Pitching in for Kids”
e Anton’s coat drive
e Pajama drive

The Peirce PTO continues to build community spirit with movie nights, family dances, an annual
talent show, International Night, and a community art show.

The Peirce chess club, “The Castle of Chess”, recently won 1* and 4t place at the Rhode Island
Scholastic Chess Championship, and is headed for the final tournament at the Hurvitz Cup in
Boxboro on April 13.

The Peirce library, reading rooms, and English Language Learners room all suffered great
damage and loss after a pipe burst over the weekend of January 4. A group of 5™ grade girls
asked permission to start a book drive to help replace some of the books. Their enthusiasm took
hold in the community, and the outpouring of support was amazing.
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We continue to celebrate our ‘Peirce Pride’ with assemblies to recognize students who have
shown their Perseverance, Effort, Integrity, Responsibility, Cooperation, and Excellence.

M. Norcross Stratton Elementary School — Principal Michael Hanna

Stratton School has grown even stronger this year, thanks to the outstanding commitment of the
faculty, and the second year of leadership by Principal Michael Hanna. Priorities of the School
Improvement Plan have been local versions of the district goals, and much progress has been
made to their achievement. The achievement gap between high need students and the general
student population has narrowed more in the latest administration of the MCAS than has been
the case in the previous 4 years. Innovation has led to ever greater growth in student
achievement. The Stratton community has once again been a leader in the district, and looks to
the near future as a time for its own building renovation and renewal.

The Stratton faculty continues to adjust their instruction in response to the imperatives of the 21*
century as articulated in the Common Core. Many faculty have pursued a profound amount of
professional development, including residency with instructional experts like Martha and Jeff
Winokur, and locally designed learning opportunities, such as the strengthening of the Tools of
the Mind program in Kindergarten, and the exploration of the Responsive Classroom program.
Continuing into this year has been the ongoing professional development of teaching with the
most up to date technology, which has been supplied by the district, in particular instruction
anchored to iPads. Faculty have articulated and pursued the achievement of professional practice
goals as part of the new evaluation system that concern growth in a diverse area of instructional
improvement.

Additionally, Stratton faculty have increased their commitment to a collaborative framework,
where every grade level team meets at least once per week to analyze student assessment data,
and design targeted instruction groups to receive instruction that is responsive to assessment
data. In this way, students receive even more customized instruction that is responsive to student
need. The faculty has also become unified around this work, as every grade level participates,
and learns methods from other grades.

Finally, the Stratton community eagerly awaits the commencement of a long anticipated building
project that will bring the school to parity and equity with the rest of Arlington elementary
schools. In partnership with the superintendent’s office and town government, Stratton school
looks forward to the development of a building plan that will foster improvement to the physical
environment of our learning community. Although the heart of the school is strong regardless of
plant improvement, Stratton is excited to begin this next chapter of its growth and development.
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Thompson Elementary School — Principal Sheri Donovan

We moved into our new school building on time in August with great excitement and so much
admiration for the beauty of the space. We are very comfortable here and many find teaching to
be a joy in a building that is not too warm or too cold and was designed to support learning in a
way an ancient building simply could not do.

The year has been spent on coming together again as a strong community. We have tried to
recreate old traditions and celebrations while adding new ones we have learned to value from
Stratton, Hardy, and Bishop. Being spread out for two years during the rebuild has made us
stronger yet richer too. All of us relish the fact that we see approximately 357 children every day
and not just a third of that number.

We have had a great deal of success this year meeting the needs of all of our children. We have
increased the number of social workers and therapists that service children, we have increased
the math support throughout the grades, and because of donations to “Books for Bill” we are
filling our library with an impressive collection of books.

Once again, we thank the Town of Arlington for all that you have given us.

DEPARTMENT UPDATES
English Language Arts (ELA) K-12 — Director Deborah Perry

In keeping with our interest in helping students integrate their reading and writing skills, we
modified our long-standing Reading Coach positions, creating Literacy Coaches in their stead at
the elementary level. Both coaches work with teachers, assisting with the continuing Lucy
Calkins initiative, as well as helping teachers construct District Determined Measures and
Common Assessments in the areas of reading and writing. We are also using teacher mentors as
a means of helping teachers hone their work in writing instruction.

Many middle school teachers from all three levels attended a week long workshop last summer
to investigate methods of using the classroom to foster higher level thinking. Teachers learned
how to use stations, close reading exercises and a number of other techniques in order to expand
the work they are already doing in their classrooms. Central to the work were approaches to
reading and writing designed to foster independence and resilience in students.

English teachers at AHS worked in grade level Professional Learning Communities this year to
investigate more fully how the Common Core State Standards make an impact on the reading
and writing instruction that occurs in English classrooms. We have modified our Common
Assessments, refined our approach to grammar instruction, and examined our reading choices as
a result of this work.
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English Language Learners (ELL) K-12 — Director Carla Bruzzese

At the state level and district level:

Rethinking Equity in Teaching English Language Learners (RETELL) - Arlington Public
Schools as a cohort 2 district offered a fall and spring course of the Sheltered English
Instruction (SEI) endorsement to select teachers this past fall and currently in spring.
Planning is in session to provide the course to the next round of teachers with elementary
and secondary teachers for the upcoming school year. This course will prepare teachers
in the knowledge and skills to effectively shelter their content, so that our growing
population of English language learners (ELLs) can access curriculum, achieve academic
success, and contribute their multilingual and multicultural resources as participants and
future leaders in the 21% century. The SEI endorsement course has three overarching
goals: to help teachers effectively carry out their responsibility for the teaching and
learning of ELLs as well as to understand the social and cultural issues that contribute to
and impact the schooling of ELLs, to expand teachers’ knowledge of how language
functions within academic content teaching and learning, and how children and
adolescents acquire a second language, and to provide teachers practical research-based
protocols, methods, and strategies to integrate subject area content, language, and literacy
development — per the expectations of the Massachusetts English Language Development
(ELD), World Class Instructional Design and Assessment (WIDA) standards — and thus
to support ELL students’ success with the 2011 Massachusetts Curriculum Frameworks
for English Language Arts and Literacy and Mathematics and other content standards.

ELL continues to work on all corrective actions in response to the Coordinated Program
Review.

ELL will provide a Summer English Language Learner Program (SELL) for continued
English language enrichment for students at the K-5 level. This exciting program will
take place at the Bishop School again beginning in July.

History and Social Sciences K-12 — Director Kerry Dunne

Arlington High School:

This year, we have approximately 300 students enrolled in AP US History, AP European
History, and AP Psychology, and our department has maintained scores on these exams
far above the national averages even as our enrollment has expanded. Additionally, we
completed our second year of running an on-site dual enrollment course in Economics in
partnership with Syracuse University. Thanks to student advocacy to add civics-based in-
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depth coursework, we will be offering AP US Government and a Syracuse University
dual enrollment course in Public Policy next year.

Our extracurricular departmental offerings continue to thrive. 24 AHS students
participated in the nation’s most prestigious Model Congress at the University of
Pennsylvania, with three of our students earning individual awards. Our Mock Trial
team, in its second year of existence, posted a winning record! We have two new clubs
this year; Model United Nations, and Speech and Debate, and we are participating in
regional competitions in both areas.

Ottoson Middle School:

Our curriculum in Grade 6 Ancient Civilizations now includes a substantial unit on
Ancient China, with all three teachers completing coursework on this topic to develop
their own expertise. Our grade 7 World Geography curriculum has fully integrated the
NY Time UpFront, an outstanding bi-weekly news source, as a non-fiction reading
source on current issues facing each region of study. Our grade 8 World History I team
has embedded a foundational research skills curriculum into each unit of study over the
course of the year, teaching source evaluation and citation in multiple contexts.

Staff Professional Development:

Our teachers have continued their own learning by enrolling in rigourous, content-based
coursework through Primary Source in Watertown, the Framingham State University
Global Education Center, and the National Council for Teaching about Asia. Among
these professional development experiences by history teachers, a few stand out:

Five AHS and Ottoson history teachers were admitted to highly selective National
Endowment for the Humanities Summer Institutes. These are topic-based programs
located all over the US in which teacher learn from the top scholars in the field. All of
the teachers’ expenses are covered by the NEH.

One Arlington High School teacher, Amanda Camelio, was awarded a grant by the
Arlington Education Foundation to participate in a summer institute on Europe’s Post
Cold War history in Germany and the Czech Republic.

Mathematics K-12 — Director Matthew Coleman

Arlington High School:

The first year of the STEM computer lab is going very well. The Computer Science classes are
progressing, the classroom is used more consistently between the Math and Science
Departments, and the iPads are being incorporated into the lessons of the math teachers.
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There has been increased collaboration among the teachers of the Mathematics Department due
to the common planning period. As the year has progressed, teachers are meeting more
consistently to share pacing and activities.

The Math Fair project is in full swing for the honors level math classes. The teachers are
supporting the students in their research and discovery of varied mathematical topics. Teachers
will be preparing for the internal Math Fair as well as deciding on the submissions to the larger
Math Fair with cooperating districts.

AP Statistics is going strong and has been a great addition to our curriculum.
Ottoson Middle School:

The first year implementation of CMP3 is going well. We hit some speed bumps along the way,
but the teachers hit their stride during the middle of the year. The teachers are also preparing to
integrate more of the technology supports for next year. We expect to have the program in full
implementation for all three grades at the start of next year.

The co-teaching model with Special Education has been extremely beneficial to the students of
our sub-separate classes. At the current time, all of our sub-separate classes are taught by one
special educator and one certified math teacher. We have also expanded to three course
offerings, which has provided more flexibility and focus. We look forward to increased support
for both Special Education and ELL students next year.

Elementary School:

The math coaches have been a huge success this year. Principals, teachers and parents have
appreciated the increased support and focus on mathematics. In spite of supporting multiple
schools, each coach has worked diligently to meets the schools’ needs.

The coaches have allowed the school to offer more consistent professional development, to
update and improve the curriculum, to assist with differentiation of instruction, and to assist with
lesson planning. In the future, the coaches will take a more active role in the school-based data
teams so we can improve our ability to monitor the extended progress of students. With an
increase in the number of coaches next year, we look forward to an improvement in our ability to
assist teachers.

Performing Arts K-12 — Director Pasquale Tassone
Ottoson Middle School:

e Seventeen students accepted into Northeast Junior Districts Chorus
e Two successful performances of Guys and Dolls (735 in attendance) March 6 & 7
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e All-Town Chorus concert

e All Town Band and Orchestra (Grade 3-12) concerts with over 500 students participating

e Winter concert and Spring concert

e Cotton Club: In January, general music students relived the 1920s with song, dance,
food and student-created artwork; this will be repeated in June.

Arlington High School:

e Band teacher Sabatino D’ Agostino won the Education Achievement award from the
[talian General Counsel

e Jazz band performed at Town Day, -Arlington Youth Counseling Center event, -Dallas
(TX), Jazz Education Network, - Berklee College of Music High School Festival, Second
Place Winners, Italy- Switzerland music tour

e Students were chosen for Senior and Junior District and All State.

e Jazz Band & Madrigal Singers performed at the MLK birthday celebration

e Sixteen students selected for Northeast District Band, Orchestra and Chorus

e Six students selected for All-State Band Orchestra and Chorus

e Drama Guild's performed Dead Man-Walking, Nov. 15 & 16

e Student-directed One Act Plays, Jan 21-23

¢ Gilbert and Sullivan Club's performance of Footloose April 4 & 5

e Annual Pops Concert, Town Hall, May 3 & 4

Science K-12 — Director Larry Weathers

Elementary Schools:

At the elementary level we continued our roll-out of the Engineering Is Elementary program to
grade 4. Teachers were trained to implement an electric circuits engineering unit which the
reports show that the students are engaged and excited about.

Ottoson Middle School:

At the middle level, teachers have engaged all grades of students in specific strategies for
articulating their science findings through clearer and more reflective writing and speaking skills.
We have also added several 3-D printers for use in our technology curriculum.

Arlington High School:

At the HS level, we have added an AP Environmental Science course to address the important
need of environmental awareness. We have partnered with the Concord Consortium to pilot and
test several cutting edge science and engineering curricular programs involving modeling
physical systems and 3-D solar urban neighborhood design.
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Our speaker program has invited prominent worldwide scientists, and given a taste of what the
science/engineering career field has to offer for our students. Our Robotics and Science
Olympiad teams competed and allowed students to grow in their technical experience and
knowledge long beyond the school day.

District-wide, our standardized test rankings in the state have continued to improve each year;
our students are very competitive within the state.

This year, the National Science Teachers Association held its annual national convention in
Boston. Through planning and support from the schools as well as parent groups, APS was able
to send a mix of 22 elementary, middle and high school teachers to the conference, providing a
tremendous professional development opportunity.

Visual Arts K-12 — Director David Ardito

The Winfred Rembert Artist Residency:

The Arlington High School Visual Art Department and The Arlington International Film Festival
co-presented the first ever weeklong artist-in-residency this March at Arlington High School.
This residency connected two hundred high school students with a renowned artist Winfred
Rembert whose work and life story is both inspirational and instructional. Visual Arts, History,
English and METCO students dialogued with Winfred about his life growing up in the
segregated south, his involvement in the civil rights movement and his near lynching in Georgia.
Art students created artwork inspired by Winfred’s painting on leather and English students
wrote creative responses to his conversations and stories that he shared with them. The event was
celebrated with a wonderful closing reception at the Arlington Town Hall. The project was
supported by grants from the Arlington Education Foundation and the Arlington Cultural
Council and by a donation from the Arlington Martin Luther King Committee.

2014 Scholastic Art Awards:

The Arlington Public School Visual Art Department was very pleased to announce that nineteen
art works created by Arlington High School students won awards in the 2014 Scholastic Art
Awards competition including gold and silver keys, the top awards in the competition.

To see a slide show of award winning student artwork at YourArlington at
http://www.yourarlington.com/school-art s-news/6377-ahs-ac-awards-21014.html

You can also visit Arlington wickedlocal at
http://arlington.wickedlocal.com/photogallery/WL/20140224/NEWS/224009995/PH/15_396_40
1_629

Gold key winners are competing at the national level for additional awards.
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“TEEN VISIONS, TEEN VOICES” Exhibit:

Ottoson Middle School and Arlington High School students and their art teachers recently
received top awards in visual art and project design in the annual “TEEN VISIONS, TEEN
VOICES” Exhibit at the Arlington Center for the Arts. The exhibit gives students an opportunity
each year to create and exhibit artwork that is based on issues of personal identity and self-
expression.

Massachusetts Art All-State:

An AHS visual art student was selected for Art Allstate this year. Selected juniors from all
across Massachusetts have the opportunity to meet their peers, work with professional artists,
learn about post-secondary art training, and investigate art careers. Art All-State is designed to
foster high caliber art education for the young people of Massachusetts by matching students
with professional artists.

Images of Arlington “Elements” at the Arlington Center for the Arts:

Every 5™ grader from all seven elementary schools in town exhibited a work of art based on their
knowledge of the Town of Arlington while relating it to the chemical periodic table. Images of
Arlington is the Arlington Center for the Arts annual spring community art exhibit celebrating
the people, places and spirit of Arlington. You'll never look at our town in quite the same way
again! This year, the project was designed to help students make connections between science,
art and their environment.

The First Annual All Staff Exhibit at Arlington High School:

The AHS Art Department invited everyone on the staff at AHS to participate in the First Annual
All Staff Exhibit at Arlington High School. Over thirty AHS employees including secretaries,
teachers, and administrators exhibited their creative work in fibers, photography, woodworking,
printmaking, painting, sculpture, glass, collage and much more; more than 80 works all together!

Wellness & Counseling K-12 — Director Cindy Bouvier

Arlington is currently in year two of the three year, elementary counseling Project S.U.C.C.E.S.S
grant (Schools Uniting and Coordinating Counseling in Elementary School Settings). Through
expanded professional development for classroom teachers, counseling staff and administration,
we are focusing on sustainability for years to come. This current year we were awarded
$376,000 to continue our efforts. In addition, Project S.U.C.C.E.S.S. will support closer ties with
local family support services to improve access to out of school counseling services. Arlington’s
application was one of three Massachusetts districts chosen, with 60 awards given nationwide in
24 states.

The mission of the Guidance Department is to properly prepare and guide all students in
acquiring the academic knowledge, skills, personal values, and intellectual curiosity that will
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lead to life-long learning as each child progresses through the 21st Century to the academic and
workplace settings, as responsible social beings in society and in the world itself. The Guidance
Department continues to direct our students toward appropriate high school and post-secondary
planning. Parent evenings are held for those who have students in grades 10, 11, and 12, and a
written Developmental Guidance Model is provided for students, which includes age-appropriate
instructional Naviance activities. These lessons are taught in small group and individual settings.
Grade 9 students discover the setting in which they learn best; grade 10 students determine how
their personal traits are connected to career interests and college majors; grade 11 students learn
how to conduct a proper college search with a range of 'reach, 'realistic' and 'safety schools; and
grade 12 students learn how to finalize and apply, primarily on-line, to their desired colleges. An
integral part of each guidance lesson includes a social-emotional focus on maintaining a healthy
balance between academics and activities, direction with regard to proper Internet use, the best
way to address and report bullying, and the means to limit excessive stress. In a new initiative to
self-evaluate the effectiveness of guidance lessons, the department utilizes student responses to
questions and examines the resulting data for the purpose of improvement. The Guidance
Department continues to provide a Transition Program, where students return after extended
absences from hospitalization or serious personal circumstances where additional academic and
emotional support is needed. The department also offers a program called 'Jive Turkeys', and
takes an active part in the Arlington Health and Safety Coalition in order to help teenagers to
make healthy life decisions. The guidance department continues promotion of scholarships,
holding a Financial Aid Night, and running the annual College Fair, which will take place on
April 28th, with over 120 colleges represented. Both the middle school and high school have
been implementing the Signs of Suicide program this year, doing student screenings, staff
professional development and parent forums. The Middle School has implemented another
successful year of The World of Difference and Bullying Prevention initiatives. Teens from
Arlington High School have been trained in Violence Prevention and will be going down to the
Ottoson to run discussions with 8" graders.

The Wellness Committee has been working to implement our Wellness Plan, our recently revised
School Committee Policy and the state guidelines for foods provided on school grounds during
the school day. There are many K-12 initiatives working on increasing physical activity, and
providing healthier foods through our Food Services Department.

High School Physical Education electives have had record numbers of students taking outdoor
education classes such as Backpacking, Survival, and Canoeing and Camping. In addition, over
50% of our high school students are engaged in High School Athletics. After school programs
continue to serve a variety of students in grades 6-12. The 5-2-1 programs at the Ottoson Middle
School includes after school basketball, ice hockey, badminton, wrestling, floor hockey,
rollerblading, dance revolution, and more. At Arlington High School, the Fitness room is open
every afternoon and is utilized by many students and staff. The Physical Education Department
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continues to do the Fitnessgram Assessment in grades 4-10. Every June a report goes home to
parents outlining student progress and personal alignment to the Healthy Fitness Zone.

Arlington continues to pay close attention to Bullying Prevention initiatives. Examples of these
initiatives include expansion of professional development to include all staff, programs such as
The World of Difference at the Ottoson, expansion of Open Circle at the elementary level, and
advisories at AHS.

The Parent Forum series are offered throughout the year, free to all parents and community
members. These forums include a variety of topics ranging from: Bullying Prevention, Sexuality,
Transitions, Behavior Management, Anxiety, The College Process, and more.

Our school nurses continue to be one of our richest resources within the schools. They support
the physical and emotional well-being of our students on a daily basis; assist in the Health
Education programs, The Wellness Committee, the Athletic Program, Pre-School Program and
more.

Hundreds of parents have taken advantage of the Parenting Forums available in the evenings this
year.

World Languages — Director Catherine Ritz

e Two new teachers joined the department this year. Na Lu-Hogan was hired as a full-time
Mandarin teacher, splitting her time between Ottoson Middle School and Arlington High
School. Ali Matson joined the Ottoson as a new full-time Spanish teacher.

e The Mandarin program was expanded to the Ottoson this year, with students in 7th grade
able to study Mandarin for the first time in Arlington history! Two sections of Mandarin
1A are being run this year, and students will continue their studies in Mandarin 1B next
year in 8th grade.

e In January, a group of 30 Chinese students stayed with Arlington host families on a visit
from Beijing. Students came from the High School Affiliated with Beijing Normal
University. This April, a group of seven pioneering students will travel to Beijing as part
of Arlington's first-ever China Exchange program.

e A $3,000 AEF Innovations Grant was awarded to fund AP vertical teams in French,
Spanish, and Latin.

e [talian was restored to Arlington High School thanks to a $16,000 grant from C.A.S.IT.
(the Centro Attivita' Scholastiche Italiane) after being cut in 2004. Arlington was
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awarded an additional $2,000 this year to help support continued program expansion.
Three sections of Italian 1 are being run this year, with a plan to offer Italian 2 classes
next year.

A group of 19 French students from Arlington High School traveled to Québec as part of
the Québec Homestay, which has quickly become a popular bi-annual tradition at AHS.
Students traveled during Carnaval, an outdoor winter festival in Québec City.

Over February vacation, a group of 20 Spanish high school students traveled to Costa
Rica with two Spanish teachers. Students stayed with local families, took Spanish
courses, and participated in rafting, zip-lining and other outdoor activities.

Ottoson World Language teachers received an iPad Mini cart to serve as a portable
language lab.

Technology K-12 — Chief Technology Officer David Good

Configured, built and installed iPads, iPad carts for all classrooms in the newly
constructed Thompson School.

Built and installed laptops for fifty teachers and staff of the Thompson and Brackett
Elementary School Staff.

Configured, tested and installed wired and wireless network infrastructure in the new
Thompson School.

Managed installation of classroom audio visual systems (ceiling mounted projectors,
speakers and microphones) for all classrooms at the Thompson School.

Completed elementary school student electronic registration using newly created online
pre-registration form. Form was created using PeopleForms and is formatted to be
compatible with PowerSchool.

Upgraded student information system (PowerSchool) to new version that supports iPad
Grading and Attendance App.

Implemented iPad application distribution system using LightSpeed’s Mobile Device
Manager and enrolled over 1500 ipads into the Mobile Device Management System.
Upgraded all school Ricoh Multifunctional Devices and issued pins for authorized access.
Increased internet capacity at AHS and Ottoson to 250mg redundant connections.
Configured and installed two Caching servers to assist with reduction in Internet traffic.
Rebuilt Bishop and Stratton Elementary School Computer Labs.

Upgraded virtual server storage environment to increase ability to virtualize additional
servers and to add data storage capability.

Purchased, installed and configured iPad Mini cart for Ottoson Language Lab.
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e Upgraded AHS Mathematics Lab with new network configuration mounted overhead
projection system, student laptops and cart as well as iPad cart and iPads.

e Added iPad carts and wireless capacity to the Ottoson 610 and 630 clusters.

e Created Virtual LAN for Thompson Energy Management Systems.

e Created enhancements to GIS mapping system to support redistricting mapping web
pages.

e Hired Instructional Technologist/Data Base Analyst to develop and conduct technical
training seminars for teachers.

e Upgraded redundant internet connections at OMS and AHS to 250mb circuits to support
the district’s increased demand on hosted services and internet usage in general.

District-Wide Professional Development — Assistant Superintendent Laura Chesson

During the 2013 - 2014 school year the staff, teachers, and administrators of Arlington Public
Schools have each participated in over 50 hours of professional development focused on topics
which enable the district to effectively work towards meeting the goals set by the school
committee. Teachers at all levels have participated in professional development centered around
instructional techniques that are necessary for implementing the new national standards for
education (Common Core State Standards), analyzing data from common assessments to
measure student growth, collecting and analyzing the evidence of educator effectiveness which is
part of implementing the new Massachusetts Educator Evaluation System, meeting the needs of
English Language Learners and integrating technology into the curriculum K -12. In order to
deliver wide-spread professional development in a fiscally responsive manner the district has
frequently utilized the expertise of its teachers and staff to share knowledge through a
professional learning community model. On the November 1st full day professional development
day the district offered 40+ workshops led primarily by teachers and staff within the district on
topics such as the use of technology in classrooms, reading in the content area, differentiation of
instruction, meeting the needs of ELL students, increasing effectiveness of parental
communication by utilizing social media, on-line tools for educators, and integrating art and
music into the curriculum.

District Highlights — Superintendent Kathleen Bodie and Chief Financial Officer Diane
Johnson

e The new Thompson Elementary School successfully opened in September 2013. The project
was completed on time and under budget, and is a wonderful child-friendly facility for
students, faculty, administrators and parents.
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e The District has formed a Stratton Building Committee consisting of parents, faculty
representatives and other community members. The engineering firm On-Site Insight was
hired last spring to evaluate the mechanical, electrical and infrastructure needs of the building
still remaining since the last renovation. This report has been reviewed by the Committee and
a summary will be shared with the Stratton community this spring. The goal of the Building
Committee is to prepare a comprehensive plan for Stratton that will achieve parity with the
other elementary school to present to the Capital Planning Committee by late August 2014.

e Following the unanimous approval of the Board of Selectmen and the School Committee, the
District submitted a Statement of Interest (SOI) to the Massachusetts School Building
Authority (MSBA), requesting support for facilities improvements to Arlington High School.
The high school facility was noted as a key concern in its recent re-accreditation process.
Prior to the submission of this SOI, the District received engineering reports from On-Site
Insight, and an Analysis of Programmatic Needs from HMFH Architects. The District will be
notified later this year if it is invited to begin the lengthy development process with the
MSBA.

e The District has appointed Alison Elmer to the position of Director of Special Education. Ms.
Elmer will begin her service as Director of Special Education in the summer of 2014. Ms.
Elmer is currently the Director of Student Services for the Reading Public Schools. Prior to
this position, Ms. Elmer worked in the Boston Public Schools as a LAB Cluster Coordinator,
and before that as a Head Teacher in League School of Greater Boston. Ms. Elmer holds a
Master of Education from Harvard University in School Leadership and a Bachelor of Arts
from Boston College in Elementary and Moderate Special Needs Education. The District is
extremely grateful to Kathleen Lockyer for her dedicated and skillful service as Interim
Director of Special Education for the past three years.

e Thad Dingman has accepted the position of Principal of Dallin Elementary School. Since
2010, Mr. Dingman has been Principal of the Muddy Brook Elementary School, an EK-4
school in the Berkshire Hills Regional School District. From 2004 to 2010, Mr. Dingman
was a Grade 5 Teacher in the Boulder Valley (Colorado) School District. He has also held
positions as an assistant director of a pre-school and as a teacher at the pre-school level. Mr.
Dingman received a Bachelor of Fine Arts in Industrial Design from Rochester Institute of
Technology. He received his teaching license and a Masters of Elementary Education from
Regis University in Denver. Mr. Dingman is a graduate of the University of Colorado
Denver's Program on Administrative Leadership and Policy Studies.

e Again this year, three central administration staff members graduated from the Classified
Personnel Training Program offered by the MA Association of School Business Officers.
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Some of the topics covered included were Accounts Payable, Accounts Receivable, Grants,
Payroll, and Procurement.

Grant Highlights — Grant Writer/Coordinator Julie Dunn

Many grants were mentioned in earlier sections by grant directors who are implementing
programming, but here are summary highlights:

Project S.U.C.C.E.S.S. (Schools Uniting and Coordinating Counseling in Elementary
School Settings) Elementary Counseling Grant awarded by the US Department of
Education provided $376,000 to continue our efforts. This grant funds collaboration with
both the Arlington Youth Consultation Center and The Children’s Room, and provides
expanded professional development for classroom teachers, counseling staff and
administration. As this is a three year grant, the district is focusing on creating
sustainability for years to come. The monthly Advisory Committee meetings have been
an ongoing forum for professional conversations, sharing best practices, and planning and
evaluating grant activities.

Arlington Education Foundation continued its strong support of Arlington’s students and
teachers with many key grants.

The High School STEM (Science, Technology, Engineering & Mathematics) Lab was
awarded in the summer of 2013. This award is the first AEF Technology Initiative grant.
With this lab, AHS is offering computer programming for the first time in over four years
as well as offering expanded STEM classes. AEF’s Technology Initiative raised $50,000
to fund this lab.

The multi-year School Improvement Grant for Ottoson Middle School is in its third year,
supporting the work of faculty and staff who are serving as the Leadership Team as it
designs and implements a shared vision of instruction, student learning, and school
culture. The implementation plan’s goals include ensuring that all OMS students feel
supported in their personal educational experience. Of particular interest this year have
been activities to develop a broad based understanding about OMS Core Values through
five STAND activities throughout the year; establishing OMS Student Teams (Advisory)
system research and design for 2014-15 School Year implementation; and supporting
Professional Learning Communities Content Teams focused on Common Core State
Standards in advance of a team fair/data exhibition in June.

Thompson Elementary School and 1 tol Technology: Summer Technology University -
When the new Thompson School opened September 2013, every student had access to an
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iPad of their own, and every classroom had a full suite of technology. This grant funded
summer technology training for elementary school teachers at Thompson and across the
district. Teachers learned cutting-edge strategies for using technology to enhance
teaching, learning, and the curriculum.

Middle School Literacy Across the Curriculum - Three years ago, AEF funded the Lucy
Calkins Units of Study for Teaching Writing in the fourth and fifth grades. This school
year, AEF extended the Arlington Public Schools’ partnership with Lucy Calkins into the
Ottoson Middle School, with a focus on the new Common Core literacy standards. This
grant supported professional development for sixth grade English and Social Studies
teachers, who worked with district literacy coaches and Lucy Calkins staff on writing,
reading, and content area literacy.

This Spring, AEF awarded two additional Development and Expansion that will be
implemented during the coming school year:

o A Technology Users Group at AHS that will explore and share best practices and
devises in advance of AHS’s eventual implementation of a Bring Your Own
Device technology strategy. The group will focus on creating the long-term
strategy for technology implementation in AHS, building a user group to build the
professional capacity for teaching and learning in a technology infused BYOD
environment, and gathering information and knowledge in support of the
technology vision.

o Funding the conclusion of a Winokur residency at Stratton Elementary School.
Martha and Jeff Winokur partner with schools and districts to enhance their
instruction around skills that will be necessary in a 21* century learning
environment. They focus on cultivating inquiry in classrooms, and fostering
students’ internal motivation to learn, and away from constant direction by the
teacher. This residency was initially funded by the APS, and AEF funding will
allow teachers to practice the methods in front of Martha and Jeff, and receive
feedback immediately following the instruction from Martha and Jeft, but more
importantly, also from colleagues. This is the fundamental element of a practice
known as Instructional Rounds, which borrows a framework from the medical
community, allowing for collaborative learning on the part of the professionals.

AEEF also funded two Continuing Scholars awards, allowing Sherry Gooen, Occupational
Therapist, Grades 6-12, and David Schaye, Grade 7 Special Education, to

attend Learning & the Brain Summer Institute: Neuroscience and Executive Skills:
Strategies for Executive Functions, Memory and Classroom Learning. It is being held this
summer in Santa Barbara, CA. This Institute will focus on the most recent advances in
neuroscience research and theory and how they correlate to potential classroom
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applications in areas of executive function and memory consolidation.

AEF approved many Innovations Grants in the spring and fall of 2013. Spring grants
funded ranged from purchasing a kiln for Brackett School to providing suicide prevention
programming at the High School, and bringing snowshoeing to the Thompson School.
Fall grants included headsets for Ottoson students to be able to create Scratch animation
complete with audio sound, to a digital imaging station for the High School and a
networked weather station for Stratton Elementary School.

A grant from C.A.S.IT. (Centro Attivita' Scholastiche Italiane) was awarded to Arlington
to reinstate Italian courses at the high school, and an additional $2,000 was awarded this
winter to provide additional curriculum support.

Biogen Idec Foundation awarded the AHS Science Department funding to pilot allowing
students to form two-three student "consulting groups." These groups will go out into the
community (small businesses, civic groups, town agencies - conservation, land trust, etc)
and offer their services to collect data of one or more environmental variables (lighting
efficiency, heating efficiency, water quality, etc.). Students will generate a report on the
patterns of data and make specific recommendations to the small business, agency or
group, based on their findings. These reports would then be presented in the classroom
with a representative of the business present. The community members would be
expected to share relevant reflections of the interaction with students.
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ARLINGTON PUBLIC SCHOOLS

ENROLLMENT AS OF October 1. 2013

ELEMENTARY SCHOOLS Bishop Brackett Dallin Hardy Peirce Stratton Thompson
Classroom 1 25 22 21 26 24 24 24
Classroom 2 25 24 23 27 26 24 25
Classroom 3 26 24 24
5
Classroom 4
Classroom 5
subtotal 76 70 68 53 50 48 49
Classroom 1 20 25 25 19 21 21 23
Classroom 2 19 26 23 19 21 21 26
Classroom 3 20 25 25 20 20
4
Classroom 4
Classroom 5
subtotal 59 76 73 58 42 62 49
Classroom 1 23 22 24 24 21 20 27
Classroom 2 24 23 21 25 20 20 26
3 Classroom 3 24 20 23 19
Classroom 4 22 24
Classroom 5
subtotal 71 87 92 49 M 59 53
Classroom 1 25 22 19 23 25 21 25
Classroom 2 25 21 20 24 22 21 24
Classroom 3 26 19 18 24 20
2 Classroom 4 21 20
Classroom 5
Classroom 6
subtotal 76 83 77 71 47 62 49
Classroom 1 22 25 22 23 22 21 23
Classroom 2 21 24 21 23 24 21 22
1 Classroom 3 21 23 20 21 20 23
Classroom 4 23
Classroom 5
subtotal 64 72 63 67 46 62 91
GRADES 1-5 TOTAL 346 388 373 298 226 293 291
Classroom 1 21 20 21 22 22 22 23
Classroom 2 22 20 20 21 22 22 23
Kindergarten Classroom 3 22 20 21 22 20 22
Classroom 4 20 20
Classroom 5
subtotal 65 80 82 65 44 64 68
SPED -SLC 0 14 1" 0 13
ELEMENTARY TOTALS 41 482 466 363 270 370 359
HIGH SCHOOL MIDDLE SCHOOL MINUTEMAN TECH METCO
Freshmen 282 Grade 6 353 Grade 9 45 AHS 17
Sophomores 316 Grade 7 385 Grade 10 27 Ottoson 20
Juniors 307 Grade 8 318 Grade 11 42 Bishop 10
Seniors 302 Grade 12 31 Brackett 1 included in
Dallin 5 elementary/
Hardy 1 secondary totals
Peirce 7
Stratton 1
TOTAL| 1,207 TOTAL| 1,056 TOTAL| 145 TOTAL| 72
ENROLLMENT SUMMARY - OCTOBER
In District Students 2013 2012 Difference %
High School 1,207 1,241 -34 -3%
Middle School 1,056 1,032 24 2%
Elementary 2,721 2,586 135 5%
Pre-K (Special Education) 28 30 -2 -71%
In District Total Students 5,012 4,889 123 3%
Out of District Students
High School 50 55 -5 -9%
Middle School 22 19 3 16%
Elementary 19 18 1 6%
Pre-K (Special Education) 15 7 114%
Out of District Total 106 99 7 7%
Home Schooled 52 76 -24 -32%
GRAND TOTAL - OCTOBER 5,170 5,064 106 2%

Please Note:

DESE State Mandated SIMS report is not due until the end of the month of October. As we prepare our report our enrollment numbers may change slightly between now and Nov. 1
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2013 MCAS Results
Arlington Public Schools Overview

* Arlington is overall a high achieving district with moderate to high student growth
* Qur state rankings are solid, and we rank favorably against comparable districts such as Brookline,

Natick and Needham
* AHS passing rate for Grade 10 ELA is 99%; Math, 98%; Science and Technology/Engineering, 99%

2011,2012 & 2013 MCAS: English Language Arts

All Percentiles are combined Advanced + Proficient

* APS students perform 6-24% above state averages
* Grade 3 in top 7% of state

* Grade 4 in top 12% of state

* Grade 5 in top 6% of state

* Grade 6 in top 12% of state

* Grade 7 in top 16% of state

* Grade 8 in top 14% of state

* Grade 10 in top 20% of state

2011 2012 2013 2013 State Average State Ranking
10th Grade  95% 97% 97% 91% 70/354
gth Grade 93% 94% 91% 78% 66/465
7th Grade 93% 85% 87% 72% 74/467
6th Grade 85% 86% 86% 67% 65/554
5th Grade 88% 81% 89% 66% 20/312
4th Grade 76% 77% 75% 53% 37/298
3rd Grade 81% 80% 81% 57% 21/298

2011, 2012 & 2013 MCAS: Mathematics

All Percentiles are combined Advanced + Proficient

* APS students perform 9-21% above state averages
* Ranked in top 16% in grade 3
* Ranked top 14% in grade 5
* Ranked in top 13% in grade 7
* Ranked in top 12% in grade 8

2011 2012 2013 2013 State Average State Ranking
10th Grade  91% 89 % 89% 80% 74/354
8th Grade 76% 76% 76% 55% 56/460
7th Grade 57% 67% 72% 52% 61/465
6th Grade 75% 74% 78% 61% 99/551
5th Grade 79% 78% 81% 61% 45/312
4th Grade 65% 77% 66% 52% 71/298
3rd Grade 79% 77% 83% 66% 49/298
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2011, 2012 & 2013 MCAS: Science

All Percentiles are combined Advanced + Proficient

* APS students perform 16-33% above state averages
* Ranked in top 5% in state in grade 5
* Ranked in top 9% in grade 8

2011 2012 2013 2013 State Average State Ranking
10th Grade 82% 83% 87% 71% 59/342
8th Grade 69% 65% 64% 39% 42/457
5th Grade 77% 80% 84% 51% 16/312

Measuring Growth in Student Performance on MCAS
The Growth Model

The growth model is a tool to understand the progress of students based on where each individual student
begins. Massachusetts has developed a statistically valid method of measuring growth in student, group,
school, and district performance from year to year.

The growth model complements the MCAS year-by-year test scores, since it reports change over time rather
than grade-level performance results in any one year. Measuring student achievement and improvement in this
manner will help anyone involved in education examine why results differ for certain groups of students and
support the identification of effective practices that help students attain higher levels of academic performance
and provide a common measure to show how much growth is needed for each student to reach state standards.

Each student with at least two consecutive years of MCAS scores will receive a student growth percentile,
(SGP) which measures how much the student changed from one year to the next relative to other students
statewide with similar score histories. A student growth percentile measures student progress by comparing one
student’s progress to the progress of other students or “academic peers” who have similar MCAS performance
histories.

Student growth percentiles range from 1 to 99, where higher numbers represent higher growth and lower
numbers represent lower growth. This method works independently of MCAS performance levels. Therefore,
all students, no matter the scores they earned on past MCAS tests, have an equal chance to demonstrate growth
at any of the 99 percentiles on the next year’s test. Typical growth is in a range of 40-60%. Growth percentiles
are calculated in ELA and mathematics for students in grades 4 through 8 and for grade 10.

For example, a student with a growth percentile of 60% in 7h grade mathematics grew as much or more than 60
percent of her academic peers (students with similar score histories) from the 6™ grade math MCAS to the 7"
grade math MCAS. Just 40% of her academic peers grew more in math than she did, even though her MCAS
scores in math over the years were 220, 228, and 240, which indicate that she scored Needs Improvement
MCAS in the first two years and scored in the low Proficient category in the third year. Such an occurrence
could indicate that a program, a new approach, or something else is working for this student.

The goal for individual students, schools, groups and the district is for all students to not only have high
achievement but to have high growth and be making progress as well. In Arlington in 2013, the range of median
student growth by grade was between 38-66% in ELA and 44.5-65% in Math. The growth results by subject

and grade are summarized on the charts that follow.
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Spring 2013 MCAS District Achievement and Growth

\K ELEMENTARY & SECONDARY

English Language Arts

District: Arlington
Grade: All Grades

EDUCATION by Grade
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3 X State (51, 69%)
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10 20 30 40 50 60 70 80 90 100
Median SGP
N Students % Proficient N Students
Median SGP (SGP) or Higher  (Ach. Level)
All Grades 56 1,988 86 2,531
B Grade 04 61 395 75 419
Grade 05 66 363 89 385
[ | Grade 06 51 361 86 380
Grade 07 38 313 87 326
Grade 08 66 299 91 328
Grade 10 57 257 97 291

Median student growth percentile (SGP) is not calculated if the number of students with

SGP is less than 20.

Report Date: March 3, 2014

Massachusetts Department of Elementary and Secondary Education

Edwin Analytics

Report: GR301

65

Page 1 of 1



TOC 11

Spring 2013 MCAS District Achievement and Growth

District: Arlington

& ELEMENTARY & SECONDARY Mathematics
EDUCATION by Grade Grade: Al Graes
100
90 O
80 . E O
0 O
G
5 60 X
T
5
£ 50
3 X State (51, 61%)
S
o 40
X
30
20
10
0
10 20 30 40 50 60 70 80 90 100
Median SGP
N Students % Proficient N Students
Median SGP (SGP) or Higher  (Ach. Level)
All Grades 54 1,985 77 2,536
B Grade 04 65 394 66 419
Grade 05 58 359 81 382
[ | Grade 06 47 362 78 385
Grade 07 53 313 72 325
Grade 08 55 301 76 331
Grade 10 445 256 89 292

Median student growth percentile (SGP) is not calculated if the number of students with

SGP is less than 20.

Report Date: March 3, 2014

Massachusetts Department of Elementary and Secondary Education

Edwin Analytics

Report: GR301
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COLLEGE ACCEPTANCE AND MATRICULATION REPORT
CLASS OF 2013

The Arlington High School Guidance Department is pleased to announce the
postgraduate statistics for the Class of 2013!

Members of the Class of 2013 received an exceptional number of acceptances to colleges
near and far. Applications to two and four year colleges remain stable as students hold
their own against stringent competition for admission slots. We are proud of our grade 12
students who forged on to reach their goals in spite of a continually challenged economy.
Our students kept their heads high, expanded their options, and dared to explore schools
both in and out of state, as well as out of the country. We are in awe of the nine students
whose highest-level achievement earned acceptance to six of the eight Ivy League schools.
We are equally touched by some of our two-year college applicants who, at one time or
another, never imagined that they would continue on to college. We are especially proud of
our students who left their home countries, braved deserts, and loss of family to travel
alone toward the opportunity afforded them at Arlington High School and at their selected
colleges. Some students found their niche in a hands-on technical environment and others
discovered that a GAP year program or prep school best suited their goals at this point in
time. We are proud of all our graduates!

Here are some impressive facts:

e AHS guidance counselors processed 2,291 initial transcripts, and 2,077 mid-year
transcripts for the class of 2013 (1,767 initial transcripts in 2012; 1,998 in 2011;
1,595 in 2010; and 1,261 in 2009). Counselors utilized Naviance not only for the
transmission of high school transcripts, but for on-line counselor letters of
recommendation, the AHS High School Profile, and the Secondary School
Counselor Report Forms as well. Of the 2,291 initial transcripts sent to colleges,
2,247 initial transcripts were sent on line, a total submission of 98% of the initial
transcripts being submitted in this fashion. This transcript number reflects a high
percent of transcripts being submitted on-line. It should be noted that a number of
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colleges have not yet developed an on-line application process. Counselors are
required to ‘snail mail’ copies of the transcripts and supporting materials to said
colleges. (Statistics drawn from Naviance data)

Students in the Class of 2013 applied to 365 colleges in 38 states, as well as Canada,
Egypt, France and the The United Kingdom. (Statistics drawn from Naviance data)

Students in the Class of 2013 received acceptances to 284 colleges in 36 states as well
as Canada, Egypt, France, and The United Kingdom. (Statistics drawn from
Naviance data)

Students in the Class of 2013 elected to matriculate at 142 colleges in 30 states, as
well as Canada, France and the United Kingdom. (Statistics drawn from Naviance
data)

While AHS students clearly prefer to attend New England Colleges (69% in 2013;
73% in 20125 79% in 2011), Naviance statistics show that there has been a marked
increase of matriculation to other geographic areas over the past five years. (2013:
31%; 2012:28%; 2011: 21%; 2010:15%; 2009:14%; 2008:13%; 2007:12%). Over
the past seven years, students have also applied to and/or matriculated to colleges in
a variety of countries including Canada, Egypt, France, Greece, Ireland, Japan,
Scotland, Slovakia, and The United Kingdom.

Naviance statistics show that over half of the four-year college applicants from AHS
continue the trend to enroll in private colleges (68%), while (32%) are enrolling in
public colleges. The four-year private college trend may be a reflection of greater
access to financial support made available through private college endowments and
federal aid, as compared to the federal aid available at public colleges in difficult
economic times. This pattern might also be a reflection of limited admissions slots in
public colleges due to increased demographics.

Our two-year college applicants continue to remain in state (100%), while four-year
college applicants are changing the trend. While they were relatively even prior to
this year with 31% attending colleges out of state and 30% attending colleges in
state, 57% of this year’s college applicants will attend four year colleges out of
state, as compared to 43% who will be attending four-year colleges in state.

According to The Senior Survey, a self report completed by all seniors, 66% of our
students were accepted to their first choice college, 82% were accepted to their first
or second choice college, and 89% of our students were accepted to their first,
second, or third choice college or university.
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e Students in the Class of 2013 received overwhelming financial support from the
Arlington Community in the form of scholarships, with awards totaling over
$431, 700 (AHS Community) ($466, 200 with Dollars For Scholars awarded to
members of the Class of 2013 and several other reported scholarships). Many
thanks to the Arlington community for its continued support of the Arlington High
School students!

e [tis clear that colleges have a high interest in Arlington High School students, with
approximately 75 college representatives scheduling visits to recruit AHS students
on our campus, and approximately 130 college representatives signing on to recruit
AHS students at our annual Spring College Fair.

According to the Arlington High School Naviance data, college acceptance and attendance
has remained stable. The stability of AHS postgraduate statistics is noteworthy considering
the stringent economic times, with high demographics producing record breaking numbers
of students vying for limited admissions slots, with waning means to fund the cost of a
college education.

The data is as follows:

AHS PROFILE DATA TABLE
2006-2007 | 2007-2008 | 2008-2009 | 2009-2010 | 2010-2011 2011-2012 | 2012-
2013
Percent to 4- 75% 76% 79% 77.3% 79.09% 78.1% 79.72
Yr. College
Percent to 2- 16.6% 11.8% 13% 13.4% 15.33% 12.6% 12.17
Yr. College,
Technical
Programs &
Prep School
Percent 91.6% 87.8% 92% 90.7% 94.42% 90.7% 91.89
Continuing
Education
Percent to 3% 1.4% 3% 1.5% 2.44% 4% 1.25
Military
Percent to 4.7% 7.1% 3.7% 6.2% 1.05% 6.7% 3.74
Gap Year
and Other
Percent to 3.3% 3.2% 4% 1.5% 2.09% 2.2% 3.12
Work Force

And here is the most exciting information of all...!

Last, but certainly not least, we are pleased to present the future plans of the Class of 2013.
This year, we are providing a complete list of colleges to which our seniors have been
accepted along with information as to which colleges our seniors have elected to attend.
This list represents a culmination of four years of rigorous course work. We are so very
proud of our grade 12 students and wish them the best of luck in their future endeavors!

69




TOC 12

COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLANTO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
Adelphi University NY 2 0
Allegheny College PA 1 0
University of Alabama AL 1 0
American MA 1 0
International College
American University DC 8 3
The American Egypt 1 0
University in Cairo
Anna Maria College MA 1 0
University of Arizona AZ 2 1
Arizona State AZ 4 0
University
Art Institute of Boston MA 1 0
at Lesley
Assumption College MA 11 0
College of the Atlantic ME 1 0
Babson College MA 2 1
Bard College NY 1 0
Bates College ME 2 0
Bay State College MA 2 0
Becker College MA 3 1
Beloit College WI 1 0
Benjamin Franklin MA 1 0
Institute of Technology
Bennington College VT 1 1
Bentley University MA 8 1
Berklee College of MA 1
Music
Bethel University MN
Biola University CA
Binghamton NY
University
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLAN TO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
Boston Architectural MA 1 0
College
Boston College MA 6 2
Boston University MA 25 6
Brandeis University MA 8 5
Bridgewater State MA 9 3
University
Bridgton Academy ME 1 0
University of British Canada 3 2
Columbia
Brown University RI 3 3
Bryant University RI 5 2
Bryn Mawr College PA 2 1
Bucknell University PA 3 0
Bunker Hill MA 2 2
Community College
Burlington College VT 1 0
Butler University IN 2 0
Univ. of California, CA 1 0
Berkeley
California State CA 1 0
University,
Sacramento
Univ. of California, CA 2 1
San Diego
Univ. of California, CA 2 0
Santa Barbara
Carnegie Mellon PA 3 0
University
Case Western Reserve OH 1 0
Castleton State College VT 2 1
Catholic University of DC 3 0
America
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLAN TO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
Cedarville University OH 1 0
Centenary College NJ 1 0
Champlain College VT 4 2
Clark University MA 18 2
Clarkson University NY 1 0
College of Charleston SC 5 2
University of Chicago IL 1 1
Clemson University SC 1 0
Universite Clermont- France 1 0
Ferrand
Colby College ME 2 1
Colby-Sawyer College NH 1 0
Colgate University NY 4 0
Univ. of Colorado CcO 4 0
Boulder
Colorado College CO 4 2
Colorado State CcO 2 1
University
Columbia College IL 1 0
Concordia University OR 5 4
Connecticut College CT 9 2
Univ. of Connecticut CT 8 0
Cornell University NY 2 2
Cornerstone MI 1 0
University
Curry College MA 11 1
Dean College MA 6 2
Univ. of Delaware DE 2 0
Univ. of Denver CcO 2 0
Drew University NJ 1 1
Drexel University PA 13 3
Earlham College IN 3 0
Eckerd College FL 1 0
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS

ACCEPTANCES STUDENTS STUDENTS WHO

FOR THE CLASS ACCEPTED TO PLANTO

OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE

Elms College MA 1 0

Elon University NC 2 0

Emerson College MA 3 0

Emmanuel College MA 6 2

Emory University GA 3 1

Endicott College MA 4 0

Evergreen State WA 1 0

College

Fairfield University CT 6 1

Fairleigh Dickinson NJ 1 0

University

Fisher College MA 3

Fitchburg State MA 4

University

University of Florida FL 1 0

Florida State FL 1 0

University

Fordham University NY 12 3

Framingham State MA 8 2

University

Franklin and Marshall PA 2 0

College

Franklin Pierce NH 10 2

University

Franklin W. Olin Coll. MA 1 1

Of Engineering

George Mason VA 1 0

University

George Washington DC 4 4

University

Georgetown DC 2 2

University

Gettysburg College PA 3 1

Gordon College MA 2 0

Goucher College MD 5 2
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLANTO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
Hamilton College NY 3 2
Hampshire College MA 3 0
University of Hartford CT 12 3
Hartwick College NY 2 0
Harvard University MA 1 1
High Point University NC 1 0
Hobart & William NY 4 2
Smith College
Hofstra University NY 14 0
College of the Holy MA 2 0
Cross
University of Illinois, IL 1 0
Urbana-Champagne
Indiana University, IN 3 1
Bloomington
Iona College NY 1 0
University of lowa IA 2 0
Ithaca College NY 11 0
James Madison VA 2 0
University
Johnson & Wales RI 4 1
University
Keene State College NH 3 1
Kent State University OH 1 0
Kenyon College OH 2 2
Lasell College MA 2 0
Lawrence University WI 2 0
Lehigh University PA 1 1
Lesley University MA 4 0
Lewis and Clark IL 3 0
College
Long Island NY 1 0
University, CW Post
University of KY 1 0
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Louisville

COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS

ACCEPTANCES STUDENTS STUDENTS WHO

FOR THE CLASS ACCEPTED TO PLAN TO

OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE

Loyola University, IL 1 0

Chicago

Loyola Marymount CA 2 0

University

Loyola University MD 2 0

Maryland

Loyola University, LA 2 1

New Orleans

Macalester College MN 1

Maine College of Art ME 1

University of Maine ME 10

Orono

Marlboro College VT 1 0

University of MD 6 0

Maryland, College

Park

Marymount College MD 1 0

Marymount NY 4 0

Manhattan College

Mass Bay Community MA 3 0

College

Mass. College of Art & MA 1 0

Design

Mass. College of MA 1 0

Liberal Arts

Mass. College of MA 8 1

Pharmacy and Health

Sciences

Mass. Institute of MA 1 1

Technology (MIT)

Mass. Maritime MA 1 1

Academy

UMass Ambherst MA 97 18

UMass Boston MA 19 4
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLANTO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
UMass Dartmouth MA 20 2
UMass Lowell MA 19 6
McDaniel College MD 1 0
McGill University Canada 4 2
McMaster University Canada 1 0
Merrimack College MA 17 5
University of Miami FL 3 1
University of Michigan Ml 1 0
Michigan State Ml 2 0
University
Middlebury College VT 1 1
Middlesex Community MA 21 21
College
University of MN 2 1
Minnesota
Mitchell College CT 1 0
University of MT 1 0
Montana, Missoula
Mount Holyoke MA 3 1
College
Mount Ida College MA 4 1
Mubhlenberg College PA 1 1
New College of Florida FL 1 0
New England College NH 4 1
New England Institure MA 1 1
of Art
New England Institute RI 1 1
of Technology
University of New ME 1 0
England
University of New LA 1 0
Orleans
University of New NH 29 4
Hampshire
University of New CT 4 1
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Haven

COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS

ACCEPTANCES STUDENTS STUDENTS WHO

FOR THE CLASS ACCEPTED TO PLAN TO

OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE

University of UK 1 1

Nottingham

New York University NY 7 1

Newbury College MA 3 0

Nichols College MA 2 0

Univ. of North NC 1 0

Carolina Asheville

North Carolina State NC 1 1

University

Northeastern MA 28 6

University

Northland College WI 0

Northwestern IL 1

University

Norwich University VT 1 0

University of UK 1 1

Nottingham

Oberlin College OH 4 3

Occidental College CA 2 0

Ohio State University OH 3 0

University of Oregon OR 3 2

Oregon State OR 1 0

University

Pace University New NY 10 2

York

Universite Paris IV- France 1 1

Paris-Sorbonne

University of PA 4 2

Pennsylvania,

Penn. State University PA 7 2

University Park

Penn State University PA 1 1

Schuykill

Pine Manor MA 1 0
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLAN TO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
University of PA 6 0
Pittsburgh
Plymouth State NH 5 2
University
Pratt Institute NY 1 0
Prescott College AZ 1 1
Princeton University NJ 1 1
Providence College RI 6 1
Purchase College NY 2 0
Purdue University IN 3 0
University of Puget WA 1 1
Sound
Queens University NC 1 0
Quinnipiac University CT 14 0
University of Redlands CA 1 0
Regis College MA 4 1
Rensselaer Polytechnic NY 4 0
Institute
Rhode Island School of RI 2 0
Design
University of Rhode RI 20 3
Island
University of VA 2 0
Richmond
Ringling College of FL 1 0
Art and Design
Rivier College NH 1 0
Rochester Institute of NY 4 1
Technology
University of NY 6 0
Rochester
Roger Williams RI 16 3
University
Rutgers, State Univ. of NJ 6 1
NJ at New Brunswick
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COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS

ACCEPTANCES STUDENTS STUDENTS WHO

FOR THE CLASS ACCEPTED TO PLAN TO

OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE

Ryerson University Canada 1 0

Sacred Heart CT 6 3

University

Saint Anselm College NH 10 3

Saint Joseph’s PA 1 1

University

Saint Louis University MO 1 0

Saint Michael’s VT 3 0

College

Salem State University MA 7 3

Salve Regina RI 3 1

University

University of San CA 1 0

Diego

San Diego State CA 2 1

University

Univ. of San Francisco CA 0

San Jose State CA 0

University

Sarah Lawrence NY 1 0

College

Siena College NY 2 0

Simmons College MA 3 0

Skidmore College NY 11 6

Smith College MA 6 4

Sonoma State CA 1 0

University

University of Southern CA 1 0

California

University of South SC 2 0

Carolina

University of South FL 2 0

Florida Tampa

Southern Connecticut CT 1 0

State University

79




TOC 12

COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS
ACCEPTANCES STUDENTS STUDENTS WHO
FOR THE CLASS ACCEPTED TO PLANTO
OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE
University of Southern ME 3 0
Maine
Southern New NH 14 1
Hampshire University
St. Lawrence NY 2 1
University
State College of FL 1 1
Florida
State Univ. of New NY 2 0
York Albany
Stetson University FL 1 0
Stonehill College MA 6 1
Stony Brook NY 1 0
University
Suffolk University MA 19 5
Binghamton NY 4 1
University
Susquehanna PA 1 0
University
Syracuse University NY 10 2
Temple University PA 2 0
University of Texas TX 2 0
Austin
University of Toronto Canada 1 0
Trinity College CT 4 1
Tufts University MA 7 3
Tulane University LA 5 0
University of Tulsa OK 2 1
Union College NY 2 0
Ursinus College PA 4 0
Vasser College NY 1 0
University of Vermont VT 38 3
Villanova University PA 6 1
Virginia VA 1 0
Commonwealth
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University

COLLEGE STATE NUMBER OF AHS | NUMBER OF AHS

ACCEPTANCES STUDENTS STUDENTS WHO

FOR THE CLASS ACCEPTED TO PLAN TO

OF 2013 THIS COLLEGE MATRICULATE
AT THIS
COLLEGE

University of Virginia VA 2 2

Wagner College NY 3 0

Wake Forest NC 1 0

University

Warren Wilson NC 3 0

College

Washington College MD

Washington University MO

St. Louis

University of WA 2 1

Washington

Wellesley College MA 1

Wentworth Institute of MA 5

Technology

Wesleyan University CT 1 0

Western New England MA 5 0

University

University of Western Canada 1 0

Ontario

Westfield State MA 5 1

University

Wheaton College MA 8 0

Wheaton College IL 1 0

Wheelock College MA 4 1

Whittier College CA 1 0

College of William and VA 2 0

Mary

University of WI 2 1

Wisconsin Madison

College of Wooster OH 1 0

Worcester Polytechnic MA 7 1

Institute

Worcester State MA 2 1

University
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Xavier University

OH

Yale University

CT
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GRADUATION EXERCISES

- CLASS OF 2013

Arlington High School

Sunday Afternoon, June 9,2013
One o’clock p.m.

WARREN A. PEIRCE FIELD-

Arlington, Massachusetts

Mary H. Villano, Interim Principal
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SCHOLARSHIPS & AWARDS
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Arlington Public Schools
Glossary of Terms

Adopted Budget — The Budget that has been approved by both the School Committee
and Town Meeting.

Annual Budget — An estimate of expenditures for specific purposes during the fiscal
year (July 1 — June 30) and the proposed means (estimated revenues) for financing those
activities.

Appropriation — An authorization by Town Meeting to make obligations and payment
from the treasury for a specific purpose.

Balanced Budget — A budget in which receipts are greater than (or equal to)
expenditures. A requirement for all Massachusetts cities and towns.

Capital Budget — A plan of proposed outlays for acquiring long-term assets and the
means of financing those acquisitions. Included would be outlays for new school
construction and additions, major capital equipment, major renovations such as
replacement roofs, expenditures for buildings, land acquisitions, new and replacement
equipment and other major capital investments.

Cherry Sheet - A form showing all state and county charges and reimbursements to the
city as certified by the state director of accounts. Years ago this document was printed on
cherry colored paper. State aid to education is included in this document.

Circuit Breaker Program - The state special education reimbursement program was
started in FY 04 to provide additional state funding to districts for high-cost special
education students. The threshold for eligibility is tied to four times the state average
foundation budget per pupil as calculated under the chapter 70 program. In FY'13, the
state paid 74.5 percent of the costs above that threshold. In FY13, the state average
foundation budget per pupil was $10,128, so if a special education student cost a district
$70,000, the district’s eligible reimbursement for that student would be ($70,000 — (4 *
$10,128)) 0.745 = $21,969.

Common Core State Standards — Beginning in the 2013-2014 school year, creating a
learning environment focused on the Common Core State Standards (CCSS) will be a
major focus. Created through a nationwide effort, the CCSS define rigorous skills and
knowledge in English Language Arts and Mathematics that need to be effectively taught
and learned for students to be ready to succeed in entry-level, credit-bearing college
courses and workforce training programs. Massachusetts is one of 45 states and 3 U.S.
territories that have adopted the Common Core Standards, which are now part of our
State Frameworks. Twenty-first century students must be able to compete nationally and
globally, and the use of these Standards will help ensure that all students, regardless of
where they live, are prepared for future success.
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Debt Service — payment of interest and principal to holders of the government debt
instruments (bonds). Major capital projects are often financed through issuance of bonds.

Educator Evaluation System — Beginning in the 2013-2014 school year, all
Massachusetts districts will evaluate teachers and staff according to the requirements of
the new MA Educator Evaluation System. The new regulations, which apply to both
administrators and teachers, are designed to: a) promote growth and development
amongst leaders and teachers, b) place student learning at the center while using multiple
measures of student learning, growth, and achievement, c) recognize excellence in
teaching and leading, d) set a high bar for professional teaching status, and €) shorten
timelines for improvement.

Encumbrance — Obligations in the forms of purchase orders and contract that are
chargeable to an appropriation. They cease to be encumbrances when an actual payment
is made.

Fiscal Year — The twelve-month financial period used by all Massachusetts
municipalities which begins July 1, and ends June 30 of the following calendar year. The
fiscal year is represented by the date on which it ends. Example: July 1, 2012 to June 30,
2013 would be FY 2013.

Full-Time Equivalent (FTE) — A unit used to count the personnel assigned to a school
or other administrative unit, consisting either of a full-time employee or two or more
part-time employees together working a number of hours equivalent to one full-time
teacher. A person teaching 3 days per week would be .60 FTE teacher.

General Fund Budget — Includes expenditures for the operation and administration of
school programs and support services, funded by the general revenues of the town,
including taxes, state aid, and other general receipts.

Grant Fund Budget — Grants are usually made for specific purposes and funds received
are restricted for those purposes. Budgets include current and estimated expenditures for
programs funded by federal, state and private grants. In most cases, this funding is not
precisely known until after the start of the fiscal year, since most grant award
notifications are received after the general fund budget process is complete.

FY 15 Level Service Budget: The term “FY15 Level Service Budget” funding refers to
that level of funding, regardless of funding source, which is required to maintain the
present level of service in a particular program, taking into account known cost increases
under the existing method of operation.

Massachusetts Student Growth Percentiles: Massachusetts measures growth for

an individual student by comparing the change in his or her MCAS achievement from
one year to a subsequent year to that of all other students in the state who had similar
historical MCAS results (the student's "academic peers"). This change in achievement is
reported as a student growth percentile (abbreviated SGP) and indicates how high or low
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that student's growth was as compared to that of his/her academic peers. For a school or
district, the growth percentiles for all students are aggregated to create a median student
growth percentile for the school or district. The median student growth percentile is a
representation of "typical" growth for students in the school or district.

New/Expanded Budget Request — Generally refers to the request for funding to add a
new program or expand an existing program. Sometimes called “Supplemental”
requests. A supplemental budget is one that is not included in the “Present Level of
Service” budget.

Per Pupil Cost (as reported by DESE) - The following funding sources are all included
in the functional expenditure per pupil measure.

* School committee appropriations

*  Municipal appropriations outside the school committee budget that affect schools

* Federal grants

e State grants

* Circuit breaker funds

* Private grants and gifts

* School choice and other tuition revolving funds

* Athletic funds

* School lunch funds

* Other local receipts such as rentals and insurance receipts

Typically, school committee and municipal school appropriations, approved annually by
town meetings and city councils, account for seven out of every eight dollars spent upon
education.

Proposition 2 % - A law that became effective on December 4, 1980. The two main
components of the law relating to property taxes are: 1) the tax levy cannot exceed 2 2 %
of the full and fair cash value of real property and 2) for cities and towns at or below the
above limit, the tax levy cannot exceed the maximum tax levy allowed for the prior by
more then 2 %2 % (except in cases of property added to the tax rolls and for valuation
increases of at least 50% other than as part of a general revaluation).

Revolving Fund — A fund established to finance a continuing cycle of operations in
which receipts are available for expenditure without further appropriation. Example:
kindergarten revolving fund.

School Council — A School Council is a representative, school building-based committee
composed of the principal, parents, teachers, and community members and at the
secondary level students that each school is required to establish pursuant to the
Massachusetts Education Reform Act of 1993.
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