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CPM Elective Credit Requirement Change effective January 2014

Changes to CPM curriculum for Courses 1 and 2, effective January 2014, have affected the elective credits
requirements of most CPM students. The changes do not affect the overall requirements for CPM certification which
include a total of 300 credit hours of coursework, satisfactory completion of each module, and completion of all
requirements within a five-year period. Refer to the CPM Handbook for more detail.

Below is a visual representation, in three separate charts, of requirement scenarios based on when a student

attended CPM Courses.

Completing all Courses beginning January 2014 or later
Course Modules Hours
Course 1 |Self-Knowledge for Leaders (2 days) 16
2014 Politics and Government in Utah 8
Systems & Strategic Thinking 8
Organizational Values & Ethics 8
Personal Communication 8
Facilitation & Meeting Management 8
Work Contracting (2 days) 16
Managing Conflict 8
Developing Workforce Capacity 8
Course 1 Comprehensive Exam 2
Total Classroom/Assignment Hours| 90
Course 2  |Managing Differences in the Workplace 8
2014 Group Dynamics/Team Development (2 days)| 16
Data Gathering & Decision-Making (3 days) 24
Customer Relations 8
Financial Planning & Management 8
Presentation & Promotion (2 days) 16
Project Management (online course) 5
Total Classroom/Assignment Hours| 85
Course 3 |Capstone Project 100
Total Classroom/Assignment Hours| 275
Fundamentals of Supervision online module (required) 4.5
Total Classroom and Online Hours| 280
Total hours required for Certification| 300
Total Electives Hours Required| 21.5

Completed Course 1 prior to 2014,
completing Courses 2 and 3 January 2014 or later
Course Modules Hours
Course 1 |Self-Knowledge for Leaders (2 days) 16
pre 2014  |Systems & Strategic Thinking 8
Organizational Values & Ethics 8
Personal Communication 8
Facilitation & Meeting Management 8
Work Contracting (2 days) 16
Managing Conflict 8
Developing Workforce Capacity 8
Total Classroom/Assignment Hours| 80
Course 2  |Managing Differences in the Workplace 8
2014 Group Dynamics/Team Development (2 days)| 16
Data Gathering & Decision-Making (3 days) 24
Customer Relations 8
Financial Planning & Management 8
Presentation & Promotion (2 days) 16
Project Management (online course) 5
Total Classroom/Assignment Hours| 85
Course 3 |Capstone Project 100
Total Classroom/Assignment Hours| 265
Total hours required for Certification| 300
Total Electives Hours Required| 35
Fundamentals of Supervision online module (not required but 45
highly encouraged) ’
Remaining electives if Fundamentals is completed| 31.5

Completed Course 1 and 2 prior to 2014,
completing Courses 3 January 2014 or later
Course Modules Hours
Course 1 |Self-Knowledge for Leaders (2 days) 16
pre 2014  |Systems & Strategic Thinking 8
Organizational Values & Ethics 8
Personal Communication 8
Facilitation & Meeting Management 8
Work Contracting (2 days) 16
Managing Conflict 8
Developing Workforce Capacity 8
Total Classroom/Assignment Hours| 80
Course 2  |Managing Differences in the Workplace 8
pre 2014  |Group Dynamics/Team Development (2 days)| 16
Data Gathering & Decision-Making (3 days) 24
Customer Relations 8
Financial Planning & Management 8
Presentation & Promotion (2 days) 16
Total Classroom/Assignment Hours| 80
Course 3 |Capstone Project 100
Total Classroom/Assignment Hours| 260
Total hours required for Certification| 300
Total Electives Hours Required| 40
Fundamentals of Supervision online module (not required but 45
highly encouraged) '
Remaining electives if Fundamentals is completed| 36.5 Page 2 of 2
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