
1.  CONTRACTOR 2.  CONTRACT 3.  PROGRAM 4. REPORT PERIOD

a.  Name Call Henry Inc a.  Name Launch Operations Support Contract a.  Name Launch Operations Support Contract a. From (YYMMDD)

(LOSC) (LOSC) 080803

b.  Location (Address and ZIP Code) b.  Number FA4610-04-C-0004

PO Box 5669 b. To  (YYMMDD )

Bldg 861

Vandenberg AFB, CA 93437 c.  Type d. Share Ratio b.  Phase (X one) 080913

Cost Plus Award Fee  RDT&E PRODUCTION

5.  CONTRACT DATA

a.  Quantity b.  Negotiated Cost c.  Est. Cost Author- d. Target Profit/ e. Target Price f. Estimated g. Contract h. Estimated Contract Ceiling

     ized Unpriced Work       Fee      Price       Ceiling

1 $9,639,133 $0                                            

6.  ESTIMATED COST AT COMPLETION 7. AUTHORIZED CONTRACT REPRESENTATIVE

Management Estimate Contract Budget Variance a. NAME  (Last, First, Middle Initial) b. TITLE

at Completion Base      

(1) (2) (3)            Project Manager, LOSC

a. Best Case $9,332,069 c. SIGNATURE d. DATE SIGNED

b. Worst Case $9,639,133       (YYMMDD)

c. Most Likely $9,639,133 $9,639,133 $0

8.  PERFORMANCE DATA

 CURRENT PERIOD                   CUMULATIVE TO DATE

Budgeted Cost Actual            Variance         Budgeted Cost Actual      Variance

ITEM Work Work Cost Work Work Work Cost Work Cost Budgeted Estimated Variance

Scheduled Performed Performed Schedule Cost Scheduled Performed Performed Schedule Cost Variance Budget

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15) (16)

a. WORK BREAKDOWN

      STRUCTURE ELEMENT

3.0 Maintenance $8,100 $22,333 $21,694.36 $14,234 $639 $379,184 $1,187,867 $1,077,569 $808,683 $110,298 $0 $0 $307,782 $1,105,199 -$797,417

3.1 Civil $2,307 $12,469 $12,092.63 $10,162 $376 $66,169 $155,288 $133,604 $89,119 $21,684 $0 $0 $87,664 $137,030 -$49,366

3.1.1 Utilities $886 $0 $0 -$886 $0 $38,524 $7,943 $9,241 -$30,581 -$1,299 $0 $0 $33,650 $9,478 $24,172

3.1.2 Grounds $16,698 $0 $0 -$16,698 $0 $702,298 $420,471 $433,925 -$281,827 -$13,454 $0 $0 $634,519 $445,051 $189,468

3.1.3  Pavement $609 $0 $0 -$609 $0 $11,484 $1,456 $6,582 -$10,028 -$5,126 $0 $0 $23,156 $6,751 $16,405

3.2 Structural $1,524 $14,087 $12,394.92 $12,563 $1,692 $64,856 $194,699 $164,947 $129,843 $29,752 $0 $0 $57,923 $169,176 -$111,253

3.2.1 Elevators $176 $0 $0 -$176 $0 $9,097 $2,444 $4,340 -$6,653 -$1,896 $0 $0 $6,702 $4,451 $2,251

3.2.2 Towers $2,556 $60,669 $53,912.08 $58,113 $6,757 $44,506 $353,651 $356,724 $309,145 -$3,073 $0 $0 $97,123 $365,871 -$268,748

3.2.3 Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

3.2.4 Foundation $943 $0 $0 -$943 $0 $17,397 $4,984 $4,175 -$12,413 $808 $0 $0 $35,838 $4,282 $31,556

3.2.5 Support Members $1,604 $0 $0 -$1,604 $0 $73,922 $27,498 $21,999 -$46,424 $5,500 $0 $0 $60,953 $22,563 $38,390

3.2.6 Fences $865 $0 $0 -$865 $0 $18,457 $2,079 $2,884 -$16,378 -$805 $0 $0 $32,867 $2,958 $29,909

3.3 Electrical $2,992 $0 $0 -$2,992 $0 $110,602 $128,958 $147,539 $18,356 -$18,581 $0 $0 $113,685 $151,322 -$37,637

3.3.1 Interior Electrical Distribution $5,950 $0 $0 -$5,950 $0 $257,005 $142,950 $157,941 -$114,055 -$14,991 $0 $0 $226,095 $161,991 $64,104

3.3.2 Alarms $3,159 $0 $0 -$3,159 $0 $128,288 $89,197 $98,756 -$39,092 -$9,560 $0 $0 $120,034 $101,289 $18,745

3.3.3 Generators $8,264 $0 $0 -$8,264 $0 $369,412 $247,985 $262,402 -$121,427 -$14,417 $0 $0 $314,022 $269,130 $44,892

3.4 Mechanical $5,543 $0 $0 -$5,543 $0 $279,753 $123,445 $128,216 -$156,308 -$4,771 $0 $0 $210,634 $131,503 $79,131

3.4.1 HVAC $47,879 $30,190.47 $26,494.09 -$17,688 $3,696 $1,712,526 $1,276,764 $1,387,783 -$435,763 -$111,020 $0 $0 $1,819,393 $1,423,368 $396,025

3.4.2 Plumbing $4,108 $0 $0 -$4,108 $0 $152,333 $121,439 $121,537 -$30,895 -$98 $0 $0 $156,118 $124,653 $31,465

3.4.3 Cranes, Hoist and Weights $6,234 $0 $0 -$6,234 $0 $266,083 $214,907 $226,629 -$51,176 -$11,722 $0 $0 $236,898 $232,440 $4,458

3.4.4 Pressure Vessels and Tanks $7,912 $0 $0 -$7,912 $0 $400,791 $217,665 $233,581 -$183,126 -$15,916 $0 $0 $300,641 $239,570 $61,071

3.4.5 Fire Suppression $707 $0 $0 -$707 $0 $13,449 $293 $792 -$13,156 -$499 $0 $0 $26,875 $812 $26,063

4.0 Repair $12,960 $0 $0 -$12,960 $0 $478,854 $422,820 $448,664 -$56,034 -$25,844 $0 $0 $492,461 $460,168 $32,293

4.1 Civil $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

4.1.1 Utilities $9,037 $0 $0 -$9,037 $0 $339,132 $245,686 $238,700 -$93,446 $6,986 $0 $0 $343,403 $244,821 $98,582

4.1.2 Grounds $625 $0 $0 -$625 $0 $12,189 $566 $995 -$11,623 -$430 $0 $0 $23,735 $1,021 $22,714

4.1.3 Pavement $1,649 $0 $0 -$1,649 $0 $39,305 $37,346 $35,149 -$1,959 $2,197 $0 $0 $62,643 $36,051 $26,592

4.2 Structural $0 $0 $0 $0 $0 $348 $25,692 $24,806 $25,344 $886 $0 $0 $0 $25,442 -$25,442

      ADJUSTMENTS

COST PERFORMANCE REPORT

FORMAT 1 - WORK BREAKDOWN STRUCTURE      

FA4610-04-C-0004

     REPROGRAMMING AT COMPLETION

(b)(4) (b)(4) (b)(4)

(b)(6)

(b)(4)(b)(4)



4.2.1 Elevators $2,866 $134,695 $134,694.88 $131,829 $0 $86,554 $234,094 $240,525 $147,540 -$6,430 $0 $0 $108,893 $246,692 -$137,799

4.2.2 Towers $776 $70,206 $68,331.11 $69,430 $1,875 $20,361 $139,412 $144,223 $119,052 -$4,811 $0 $0 $29,471 $147,921 -$118,450

4.2.3 Roofing $1,200 $0 $0 -$1,200 $0 $50,445 $27,110 $21,169 -$23,335 $5,941 $0 $0 $45,615 $21,712 $23,903

4.2.4 Foundation $5,393 $0 $0 -$5,393 $0 $263,482 $148,654 $129,629 -$114,827 $19,025 $0 $0 $204,940 $132,953 $71,987

4.2.5 Support Members $4,493 $0 $0 -$4,493 $0 $194,644 $116,291 $114,841 -$78,354 $1,449 $0 $0 $170,726 $117,786 $52,940

4.2.6 Fences $1,401 $0 $0 -$1,401 $0 $33,997 $16,938 $28,498 -$17,059 -$11,559 $0 $0 $53,249 $29,228 $24,021

4.3 Electrical $1,272 $0 $0 -$1,272 $0 $35,934 $98,480 $98,863 $62,546 -$383 $0 $0 $48,325 $101,398 -$53,073

4.3.1 Interior Electrical Distribution $8,918 $0 $0 -$8,918 $0 $351,293 $237,166 $241,565 -$114,127 -$4,399 $0 $0 $338,892 $247,759 $91,133

4.3.2 Alarms $1,875 $0 $0 -$1,875 $0 $74,999 $40,898 $39,310 -$34,101 $1,588 $0 $0 $71,241 $40,318 $30,923

4.3.3 Generators $8,883 $2,796 $3,242.22 -$6,086 -$446 $358,795 $401,830 $435,349 $43,035 -$33,519 $0 $0 $337,541 $446,512 -$108,971

4.4 Mechanical $1,077 $0 $0 -$1,077 $0 $26,022 $3,702 $19,879 -$22,321 -$16,177 $0 $0 $40,911 $20,389 $20,522

4.4.1 HVAC $25,067 $19,239 $22,297.77 -$5,828 -$3,059 $1,057,083 $778,324 $835,008 -$278,759 -$56,684 $0 $0 $952,545 $856,418 $96,127

4.4.2 Plumbing $11,280 $0 $0 -$11,280 $0 $491,099 $266,907 $293,662 -$224,193 -$26,756 $0 $0 $428,650 $301,192 $127,458

4.4.3 Cranes, Hoist and Weights $3,684 $0 $0 -$3,684 $0 $178,466 $89,732 $79,229 -$88,735 $10,503 $0 $0 $139,986 $81,260 $58,726

4.4.4 Pressure Vessels and Tanks $2,798 $264 $229.79 -$2,534 $34 $125,454 $152,977 $183,779 $27,523 -$30,801 $0 $0 $106,335 $188,491 -$82,156

4.4.5 Fire Suppression $707 $0 $0 -$707 $0 $61,134 $12,551 $16,926 -$48,583 -$4,376 $0 $0 $26,879 $17,361 $9,518

5.0 Inspection, Testing & Cert $1,068 $0 $0 -$1,068 $0 $38,289 $21,621 $24,062 -$16,668 -$2,441 $0 $0 $40,578 $24,679 $15,899

5.1 Civil $48 $0 $0 -$48 $0 $1,060 $0 $482 -$1,060 -$482 $0 $0 $1,825 $494 $1,331

5.1.1 Utilities $278 $0 $0 -$278 $0 $4,848 $6,513 $7,031 $1,665 -$518 $0 $0 $10,557 $7,211 $3,346

5.1.2 Grounds $1,867 $0 $0 -$1,867 $0 $64,916 $19,110 $44,016 -$45,807 -$24,906 $0 $0 $70,947 $45,144 $25,803

5.1.3 Pavement $0 $0 $0 $0 $0 $169 $0 $0 -$169 $0 $0 $0 $0 $0 $0

5.2 Structural $0 $0 $0 $0 $0 $19,212 $0 $0 -$19,212 $0 $0 $0 $0 $0 $0

5.2.1 Elevators $0 $0 $0 $0 $0 $5,941 $0 $0 -$5,941 $0 $0 $0 $0 $0 $0

5.2.2 Towers $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.2.3 Roofing $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.2.4 Foundation $0 $0 $0 $0 $0 $334 $0 $0 -$334 $0 $0 $0 $0 $0 $0

5.2.5 Support Members $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.2.6 Fences $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.3 Electrical $163 $0 $0 -$163 $0 $6,425 $3,874 $3,303 -$2,550 $571 $0 $0 $6,202 $3,388 $2,814

5.3.1 Interior Electrical Distribution $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.3.2 Alarms $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

5.3.3 Generators $1,477 $0 $0 -$1,477 $0 $58,976 $42,311 $41,965 -$16,666 $345 $0 $0 $56,132 $43,041 $13,091

5.4 Mechanical $1,236 $0 $0 -$1,236 $0 $50,728 $27,340 $30,705 -$23,388 -$3,365 $0 $0 $46,978 $31,493 $15,485

5.4.1 HVAC $351 $0 $0 -$351 $0 $11,961 $1,403 $1,204 -$10,558 $199 $0 $0 $13,344 $1,235 $12,109

5.4.2 Plumbing $514 $0 $0 -$514 $0 $12,652 $4,802 $9,960 -$7,850 -$5,158 $0 $0 $19,548 $10,215 $9,333

5.4.3 Cranes, Hoist and Weights $4,347 $0 $0 -$4,347 $0 $116,483 $96,092 $102,883 -$20,391 -$6,791 $0 $0 $165,191 $105,521 $59,670

5.4.4 Pressure Vessels and Tanks $23 $0 $0 -$23 $0 $19,965 $417 $322 -$19,548 $95 $0 $0 $862 $331 $531

5.4.5 Fire Suppression $132 $0 $0 -$132 $0 $5,958 $743 $3,077 -$5,215 -$2,334 $0 $0 $5,011 $3,155 $1,856

6.0 Operations $0 $0 $0 $0 $0 $0 $180 $101 $180 $79 $0 $0 $0 $103 -$103

6.1 So Vandenberg Power Plant $1,696 $0 $0 -$1,696 $0 $45,403 $40,966 $37,374 -$4,437 $3,592 $0 $0 $64,441 $38,332 $26,109

6.2 Launch Support $5,295 $0 $0 -$5,295 $0 $167,622 $118,196 $136,000 -$49,426 -$17,804 $0 $0 $201,191 $139,488 $61,704

6.3 Range Support $79 $0 $0 -$79 $0 $2,136 $857 $857 -$1,280 $0 $0 $0 $3,000 $879 $2,121

7.0 Support Equip Alterations $0 $0 $0 $0 $0 $2,656 $0 $0 -$2,656 $0 $0 $0 $0 $0 $0

7.1 Support Equip Alterations - Civil $0 $0 $0 $0 $0 $0 $0 $9 $0 -$9 $0 $0 $0 $10 -$10

7.2 Support Equip Alterations - Structural $93 $352 $200.48 $259 $152 $8,727 $1,139 $2,529 -$7,588 -$1,390 $0 $0 $3,532 $2,594 $938

7.3 Support Equip Alterations - Electrical $0 $0 $0 $0 $0 $0 $960 $488 $960 $472 $0 $0 $0 $500 -$500

7.4 Support Equip Alterations - Mechanical $21 $0 $0 -$21 $0 $2,331 $0 $463 -$2,331 -$463 $0 $0 $780 $475 $305

c. GENERAL & ADMINISTRATIVE

d. UNDISTRIBUTED BUDGET $0 $0

e. SUBTOTAL (Performance $253,661.39 $367,301.63 $355,584.33 $113,640.24 $11,717.30 $10,042,520.37 $8,805,680.61 $9,098,767.22 -$1,236,839.76 -$293,086.60 $0.00 $0.00 $9,639,132.67 $9,332,068.94 $307,063.73

    Measurement Baseline)

f. MANAGEMENT RESERVE

g. TOTAL $253,661.39 $367,301.63 $355,584.33 $113,640.24 $11,717.30 $10,042,520.37 $8,805,680.61 $9,098,767.22 -$1,236,839.76 -$293,086.60 $0.00 $0.00 $9,639,132.67

9. RECONCILIATION TO CONTRACT BUDGET BASE

a. VARIANCE ADJUSTMENT

b. TOTAL CONTRACT VARIANCE -$1,236,839.76 -$293,086.60 $9,639,132.67 $9,332,068.94 $307,063.73


