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AGC'’s Lean Construction Education Program

UNIT 4: THE LAST PLANNER® SYSTEM
Wednesday, April 30, 2014

Lean Construction challenges all project stakeholders to develop and apply better ways to manage the overall construction
process. Unit 4: The Last Planner® System is a half-day course that delves in creating six-week look-ahead schedules and
weekly work plans.

Within construction, we all strive to plan our projects in a way that produces predictable workflow and continuous
improvement. Unit 4 is the second of two units introducing the Last Planner System (LPS). This half-day, facilitator-led
course shows how to conduct make-ready and weekly work planning sessions. Following this course, participants will be
able to:

= Apply the methods and tools utilized in pull planning

» Describe the concept of Lean Workstructuring

*  Qutline the desired products of Lean Workstructuring

= Describe the characteristics and application of the Last Planner® System

About AGC'’s Lean Construction Education Program

To develop the tools needed to build lean, the Associated General Contractors of America (AGC) has developed the Lean
Construction Education Program. Construction professionals at all experience levels will learn the building blocks necessary
to transform their projects and companies into a lean operating system.

ACC'’s Lean Construction Education Program is a series of courses that progressively cover a range of topics essential to Lean
Construction, including:

= Variation and pull in production

=  Lean Workstructuring

* The Last Planner® System

= Lean supply chains and assembly

= Lean design and pre-construction

*  Problem-solving principles and tools

www.agc.org/LCEP
www.agchouston.org/calendar
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AGC'’s Lean Construction Education Program

UNIT 4: THE LAST PLANNER® SYSTEM
Wednesday, April 30, 2014

Time: 8:00 a.m. - 12:00 p.m.
Place: AGC Houston, 3825 Dacoma Street; Houston, Texas 77092
Price: $150/AGC Houston Members and $200/Non-AGC Houston Members

Contact Information

Contact Name:

Company:

Phone: Fax:
Email:

Attendee(s) Name Attendee(s) Email Address

Payment Information

Name on Card: Exp. Date: Billing Zip:
Total: $ O Check O Visa O MC O AMEX O DIS
Card Number: V-Code:

Registration Information

You can register online at www.agchouston.org/calendar or return the completed form and payment to Anavell Trevino

via fax at 713.843.3777, or bi email to anavell.t@aichouston.ori or mail to 3825 Dacoma Street, Houston, TX 77092.

Cancellation Policy - For planning purposes, pre-registration is required to ensure sufficient class materials.
Failure to cancel or reschedule the above training course at least 24 hours prior to the start of class will result in
the forfeiture of your registration fee.
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