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METHOD AND SYSTEM FOR HYBRID MAIL 
WITH DISTRIBUTED PROCESSING 

BACKGROUND OF THE INVENTION 

1. Field of the Invention 

The present invention relates to distributed hybrid mail. 
More particularly, it relates to hybrid mail transmitted elec 
tronically and using multiple distributed mail processing 
centers. 

2. Description of the Related Art 
Hybrid mail has been utiliZed since about 1970. It consists 

of variable data and ?xed information. Variable data 
includes that Which varies from letter to letter, such as name 
and address; ?xed information includes, for example, the 
format of the letter and the content of the letter to be created 
in the computer. Hybrid mail is traditionally produced using 
a central facility. Most of these central facilities typically 
utiliZe a large main frame computer at the central facility to 
control the processing of producing hybrid mail. 

Conventionally, a message that is intended to become a 
part of a batch of hybrid mail for a particular mass mailing 
is input, processed at the main frame or central computer, 
and distributed in a spoke and hub method from the central 
computer to print facilities. The central computer matches 
variable data With the ?xed information for the hybrid mail. 
The entire hybrid mail piece, including all of the ?xed and 
variable information, is created in the central computer as an 
electronic ?le Which is then used to produce the ?nished 
mail piece. 

In certain conventional systems, the entire electronic ?le 
is subsequently sent to a distributed site for production. Each 
of these electronic ?les consume large amounts of data. 
Unfortunately, much of the data in each individual hybrid 
mail piece is replicated. Conventionally, each of those 
?nished mail pieces in that batch are then pre-sorted and 
mailed. 

It has been observed that the ?xed data that is included in 
a hybrid mail piece constitutes about seventy percent (70%) 
of a letter. When considering a bulk mailing of hybrid mail, 
this is a very large amount of redundant data. The variable 
data is about thirty percent (30%) of the information. 
US. Pat. No. 5,802,530, Sansone, discloses one method 

for channeling traffic in a mail system. Here, a piece of 
digitiZed mail is channeled along an optimal path into an 
intended destination. Note that there is no provision for 
eliminating duplicate data. US. Pat. No. 5,918,220, 
Sansone, also discusses a Way of passing parameters related 
to hybrid mail to a data processing system for assembly of 
the ?nished mail piece. Again, unfortunately, no provision is 
made for eliminating duplicate data. 

Traditionally, hybrid mail necessitates the electronic stor 
age of forms to be used in producing the ?nished piece. This 
can cause the inherent uncertainties of maintaining and 
updating several copies of forms, especially if distributed 
storage is utiliZed. 

Conventional systems, generally speaking, merely auto 
mate the process of constructing a ?nished mail piece. 
Nevertheless, conventional systems do not provide any Way 
to track a piece of mail as it progresses through production 
of the hybrid mail piece. Also, since these systems merely 
automate a formerly manual process, the mail piece is not 
delivered to the addressee any faster than conventional mail. 
None of the available electronic systems for mail do much 

to efficiently process large quantities of letter mail. 
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2 
Thus there remains a need for a hybrid mail system Which 

can reduce, minimiZe or eliminate duplicate data from being 
transmitted. 

BRIEF SUMMARY OF THE INVENTION 

It is an object of the present invention to provide 
improved hybrid mail production With multiple distributed 
mail processing centers. Optional features are intended to 
overcome disadvantages of conventional systems. 

According to the invention, there is provided a system and 
method for distributed processing of hybrid mail. It includes 
at least one gateWay, having storage for variable data; at least 
one system management site, said system management site 
having storage for ?xed data; and at least one mail produc 
tion site, having (1) an electronic transmission to said system 
management site responsive to variable data, requesting said 
?xed data, (2) storage for a plurality of electronic mail 
pieces, each of said mail pieces including said ?xed data and 
a portion of said variable data, and (3) a print facility for 
receiving said electronic mail pieces and outputting a hybrid 
mail. 

According to another aspect of the invention, there is 
provided a system and method for distributed processing of 
hybrid mail. It includes a gateWay for receiving a plurality 
of variable data, corresponding to a hybrid mail piece, each 
variable data including an address. The system includes 
temporary storage having a grouping of said variable data of 
the plurality, based on the address of the variable data, by 
geographic location. Also included is a transmission of said 
grouped variable data to one of a plurality of mail production 
facilities, each of said mail production facilities correspond 
ing to the geographic location. 

According to yet another aspect of the invention, there is 
provided a system and method for distributed processing of 
hybrid mail. It includes storage, in a mail production facility, 
having a plurality of variable data, corresponding to a hybrid 
mail piece. There is also provided storage, in said mail 
production facility, having ?xed data for said plurality of 
variable data. Further, there is storage, in said mail produc 
tion facility, for said ?xed data and said variable data, as a 
plurality of composed data. 

These and other objects, features and advantages of the 
present invention are readily apparent from the folloWing 
draWings and detailed description. 

BRIEF DESCRIPTION OF THE DRAWINGS 

The invention is described in connection With the draW 
ings in Which: 

FIG. 1 is a block diagram of a distributed hybrid mail 
system. 

FIGS. 2A and 2B are a block diagram of a shared 
customer gateWay and a dedicated customer gateWay of the 
distributed hybrid mail system, respectively. 

FIG. 3 is a block diagram of the mail production facility 
of the distributed hybrid mail system. 

FIG. 4 is a block diagram of the system management 
facility of the distributed hybrid mail system. 

FIGS. 5A and 5B are a How diagram of the distributed 
hybrid mail system and method. 

FIG. 6 is a How diagram of an individual step of FIG. 5. 
FIG. 7 is a data How diagram of a variable data in the 

customer gateWay and mail production facility. 
FIG. 8 is another block diagram of a hybrid mail system. 

DETAILED DESCRIPTION OF THE 
PREFERRED EMBODIMENT 

The distributed hybrid mail system, as illustrated in FIG. 
1, includes a mail production facility 1, a system manage 
ment facility 3, and a customer gateWay 9. 
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The following discussion in connection With FIG. 1 
provides an overview. Additional details are explained in 
connection With the subsequent ?gures. According to the 
preferred embodiment, the hybrid mail variable data 11 is 
collected at the customer gateway 9 and transmitted to the 
mail production facility 1, via any appropriate preferably 
secure telecommunications connection. 

Fixed data is provided to the mail production facility 1 
from the system management site 3. Preferably, a dedicated 
line 5 is provided betWeen the mail production facility 1 and 
the system management site 3. 

The variable data 11 that is collected electronically at the 
customer gateWay 9 is preferably converted, at the gateWay, 
from any input format (e.g., native customer formats, GIF, 
TIF, etc.) into a standardiZed format. The standardiZed 
format is provided at the point Where data is collected, so 
that subsequent processing in the mail production facility is 
advantageously dealing With one format. For example, vari 
able data might include street address, city, state, Zip code, 
account number, billing amount, text, etc. Any customer’s 
?les might have these in any format. The standardiZed 
format Would include records and ?elds, as standardiZed. 

The variable data 11 is grouped at the gateWay 9 accord 
ing to the geographic region for Which it is destined. In the 
U.S., the destination can be readily determined using the 
US. Postal Service’s Zip code. The variable data 11, Which 
should include a Zip code, is then sorted by the three digit Zip 
code at the gateWay, and temporarily buffered. Also, accord 
ing to Well knoWn methods, the addresses With or Without 
Zip code can be corrected and changed into a ZIP plus 4 
format. The corrected, geographically sorted variable data is 
then transmitted to a geographically appropriate mail pro 
duction facility. 

The mail production facility 1 includes printers, inserters, 
computers, etc., for converting the electronically transmitted 
variable and ?xed data into the ?nished mail piece. The mail 
production facility 1 holds the incoming data for a limited 
time, advantageously seventy-tWo (72) hours, and then 
?ushes the data. This above described process is the advan 
tage that eliminates the need for a mail production facility 1 
to store forms, Which Would then cause the inherent uncer 
tainties of multiple copies of forms Which must be updated. 

The mail production facilities 1 could also be located on 
a WorldWide basis, and hence use international conventions 
for determining and correcting addresses. 

The print site is included at the mail production facility 1. 
Ahigh speed printer and inserter is provided at the print site. 
If a printer at a mail production facility becomes 
unavailable, a feature of the system is that the printing can 
be distributed to a second mail production facility 1, such as 
an adjacent geographically related site. 

Also, preferably at the mail production facility, the elec 
tronic ?les Will be co-mingled and sorted by the ?ve digit Zip 
code prior to printing. Thus, the electronically pre-sorted 
?les can be printed by Zip code. It is preferable that suf?cient 
mail pieces are printed by Zip code to ?ll a postal tray, thus 
taking advantage of various postage discounts and process 
ing ef?ciencies provided to pre-sort trays. 

Preferably, the mail production facility is located fairly 
close to a post of?ce, to provide for better transportation of 
?nished mail to the post office. 

Although the invention has been discussed in connection 
With hybrid mail, it can also be used for the production of 
same day documents With other mailing pieces that include 
color printing, to create With the same electronic data an 
e-mail message, and an automatic production of a hard copy 
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4 
message Whenever the e-mail message is not opened Within 
a ?exible predetermined time. 
As illustrated in FIG. 1, the customer gateWay 9 is 

preferably located at the customer site. Alternatively, mul 
tiple customers could connect to any one gateWay 9. The 
customer gateWay 9 provides for the intake of variable data 
11, based on customer needs. 

The system management facility could be provided as a 
distributed processor. The distributed facilities could be 
geographically separated, preferably netWorked such as by 
TCP/IP over a fully meshed frame relay netWork. 
The system management facility 3 includes a library of 

signatures, fonts and logos and any other information Which 
can be pre-stored. The system management facility 3 also 
includes the stored electronic letter forms in a forms library. 
Also included at the central system management facility is 
an optional feature for creating reports of letters Which Were 
produced (for example for billing and validation), real time 
reports to indicate Where letters are in the system, and 
administrative functions relating to payment. This provides 
the ability to track ?rst class, standard A, postcards, ?ats, 
packages, etc. 

The preferred system includes a customer gateWay 9, 
preferably one per customer although it is possible that 
customers can share gateWays. The system also provides for 
multiple mail production facilities 1, located in geographi 
cally diverse areas. Also provided is preferably a single 
system management facility 3, plus a backup system man 
agement facility. The system management facility is prefer 
ably connected via a dedicated line 5 to each mail production 
facility 1. The customer gateWays 9 connect to a distributed 
mail production site by any appropriate telecommunications 
method, in order to transfer the distributed variable data. 
The customer gateWay is advantageously a high-end 

personal computer or a UNIX-based computer. 
FIGS. 2A and 2B illustrate the customer gateWay in more 

detail. FIG. 2A is a shared customer gateWay 9, With 
multiple mailers 15; Whereas FIG. 2B is a dedicated gateWay 
9, With a single mailer 15. A mailer 15, or customer, has 
collected variable data, such as customer names, addresses, 
billing amount, etc. in local electronic ?les on a computer. 
The computer at the mailer connects to the gateWay 9 via the 
connection 11. One appropriate connection 11 is TCP/IP 
over dial-up access. The mailer 15 transmits the variable 
data to the gateWay 9. 
The gateWay preferably performs a data conversion on the 

variable data, in order to transform the variable data into a 
standardiZed format. Address hygiene is also preferably 
performed on the addresses in the variable data, according to 
the usual methods. 

Reference is made to FIG. 7. At the gateWay 9, the 
variable data 701 is sorted according to address, by geo 
graphic area. The geographic areas correspond to mail 
production sites. This can readily be performed in tWo steps. 
In the U.S., the variable data can be sorted by a 3-digit Zip 
code into sorted data 703. The sorted variable data is then 
segmented into segmented data 705a, 705b. Segmented 
means that data for certain Zip codes are grouped according 
to the geographically nearest mail production facilities. (It is 
possible to group geographically related mail by other 
methods). Each geographic group of segmented, sorted 
variable data is transmitted via connection 13 (such as 
TCP/IP over a fully meshed frame relay netWork) to the 
corresponding mail production facility 1 discussed beloW. 

FIG. 3 illustrates the mail production facility 1 in more 
detail. The mail production facility 1 includes the usual 
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hardware for producing ?nished mail pieces, such as a 
printer 21 and an inserter 23, and a high end personal 
computer or UNIX-based computer print/insert servers 17. 

The sorted, segmented variable data is received at the mail 
production facility over communication line 13. The mail 
production facility then connects to the system management 
facility, and requests and receives the ?xed data for the mail 
pieces via communication line 5, preferably a dedicated line. 
The ?xed data resources in the form library 25 are created 
in advance during a mail piece design phase. The mail piece 
form is designed and con?gured in 507 for automatic 
processing. 

Note that, for a batch of mail pieces With the same ?Xed 
data, one transmission of ?Xed data for the entire batch at a 
particular mail production facility is -suf?cient. This system 
is more efficient for larger batch jobs. 

At the mail production facility 1, ?Xed data is merged With 
the variable data for each mail piece, to form a fully 
composed print image. The composed print image is further 
sorted and then printed for ef?cient postal distribution. 
Present post of?ce policy provides incentives for mail sorted 
by 5-digit Zip codes, and placed into full trays. To take 
advantage of these incentives, as shoWn in FIG. 7, composed 
print images 706a,b originated by any particular customer at 
a gateWay 9, are co-mingled With composed print images 
originated by customers from other gateWays. Electronic 
co-mingling increases the ability to create full trays, for 
eXample. 

Reference is made back to FIG. 3. Advantageously, the 
composed mail is buffered in buffer 19 for a limited amount 
of time. This Will permit re-prints in the event of any printing 
problem. The buffer can be ?ushed periodically. 

The printed mail is then inserted into envelopes in any 
usual manner. Some appropriate ?nished hybrid mail hard 
Ware include a high speed print system and an inserter. 

The ?nished hybrid mail pieces are then delivered to a 
mail facility, such as the closest US. Post Of?ce. 

FIG. 4 illustrates the system management facility 3. The 
system management facility provides a form library 25. The 
form library 25 contains electronically stored ?Xed data. The 
form library could store data in a data base. The ?Xed data 
consists of the resources (fonts, graphics, signatures, logos, 
overlays, postal and document application rules, etc) used to 
create the hard copy or electronic mail piece. 

When the system management facility 3 receives a 
request from one of the mail production facilities via com 
munication line 5, it selects ?Xed data from the form library. 
There is a tag, for eXample “job #9”, for customer A 
associated With the ?Xed data and variable data for the 
production. During the mail piece design phase, a resource 
directory structure is developed for each application. Upon 
composition application execution, a call management struc 
ture then directs each resource request to the right directory 
and ?le Within the resource ?le server. 

The system management facility can track requests for 
?Xed data, and can receive job completion noti?cations, 
from the mail production facilities, so that it can identify the 
location in the system of any particular hybrid mail piece, 
before, during or after composition. 

Note that if a mail production facility becomes 
unavailable, the transmission to that facility can be rolled 
over to a different mail production facility. 

Note that this method and system avoids the need to 
physically transport a piece of mail from the initiating 
customer location to the destination. The elimination of the 
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6 
transportation of mail from the customer to the destination 
geographic location dramatically decreases the time for 
delivery of mail. 

FIGS. 5A and B illustrate the How of the distributed 
hybrid mail system. At step 501, variable data is input. Step 
501 performs hygiene on the data. The hygienic data is input 
into a 3-digit sort at step 503, and then sorted data is 
segmented at step 505. The sorted, segmented data is com 
bined With other sorted, segmented variable data. At step 
507, the variable data is combined With the ?Xed data to 
form composed mail. At step 509, the fully composed print 
image is electronically sorted (e.g., by ?ve digit Zip code). 
At step 510, the mail is co-mingled. (The co-mingling 
preferably occurs after the composition, to minimiZe the 
possibility of mismatching ?Xed and variable data.) At step 
511, post composition is performed, such as placing the 
letters in ?ve (5) digit order, and/or creating a print stream. 
At step 513, the fully composed hybrid print images are 
submitted for printing and a print job is output. 

Steps 501, 503 and 505 (FIG. 5A) are advantageously 
performed at the gateWay. Steps 507, 509, 510, 511 and 513 
(FIG. 5B) are advantageously performed at the mail pro 
duction facility, particularly since step 507 fully eXpands the 
electronic data. 

FIG. 6 illustrates, in more detail, optional features of each 
step in FIG. 5. Each step 601 has input 603 and output 605. 
The ability of each step to perform a discrete function is 
enabled by commands 607 Which provide a usual or speci?c 
application With a set of precise instructions. Further, each 
step 601 can transmit a status report 609. 

FIG. 8 illustrates another distributed hybrid mail system. 
Here there are illustrated multiple gateWays 9, communi 
cating With multiple mail production sites 1. However, these 
illustrations are not meant to limit the number of gateWays, 
mail production sites, or system management sites 1. Also 
note, as here, that one of the gateWays is not presently 
communicating With one of the mail production facilities, 
due to lack of variable data destined for said mail production 
facility. 
The “sorts” discussed herein could be performed by any 

appropriate sorting methodology, including use of sorted 
indeXes. 
While the preferred mode and best mode for carrying out 

the invention have been described, those familiar With the art 
to Which this invention relates Will appreciate that various 
alternative designs and embodiments for practicing the 
invention are possible, and Will fall Within the scope of the 
folloWing claims. 
What is claimed: 
1. A method for distributed processing of hybrid mail, 

comprising the steps of: 
storing, in a system management facility, ?Xed data for a 

plurality of hybrid mail pieces to be produced; 
receiving, at a gateWay located remote from the system 
management facility, variable data for said plurality of 
hybrid mail pieces to be produced, Wherein each hybrid 
mail piece to be produced Will be de?ned by said ?Xed 
data and a portion of said variable data; 

transmitting the variable data from the gateWay to a mail 
production facility located remote from the gateWay; 

transmitting, from the mail production facility to the 
system management facility, a request for said ?Xed 
data; 

transmitting, responsive to said request, the ?Xed data 
from the system management facility to the mail pro 
duction facility; 
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composing, at the mail production facility, a set of elec 
tronic data for creating said plurality of hybrid mail 
pieces, by merging said ?xed data With said variable 
data; and 

producing said plurality of hybrid mail pieces from the 
composed set of electronic data. 

2. The method of claim 1, Wherein the variable data 
includes an address for each hybrid mail piece to be 
produced, and further comprising the step of grouping the 
variable data into a plurality of different groups based on 
different geographic locations as de?ned in the addresses. 

3. The method of claim 2, Wherein each address includes 
a Zip code, and the step of grouping the variable data 
comprises grouping the variable data according to Zip code. 

4. The method of claim 2, Wherein there are a plurality of 
mail production facilities at a plurality of different geo 
graphic locations, and the step of transmitting the variable 
data comprises transmitting the plurality of different groups 
of variable data to a plurality of different mail production 
facilities respectively located at geographic locations corre 
sponding to the groups of variable data. 

5. The method of claim 4, Wherein the step of grouping 
the variable data is performed by the gateWay. 

6. The method of claim 4, Wherein each mail production 
facility that receives a group of variable data subsequently 
transmits a request for ?xed data to the system management 
facility and the system management facility transmits to 
each said mail production facility the ?Xed data correspond 
ing to the respective group of variable data, and each said 
mail production facility then merges the group of variable 
data With the ?Xed data to compose a set of electronic data 
de?ning a plurality of hybrid mail pieces. 

7. The method of claim 1, Wherein the gateway converts 
the received variable data into a standard format before 
transmitting the variable data to the mail production facility. 

8. The method of claim 1, Wherein the system manage 
ment facility stores ?Xed data as a plurality of different 
electronic forms, and the variable data contains information 
indicating Which of the different electronic forms is to be 
combined With said variable data, and Wherein the mail 
production facility transmits to the system management 
facility an indication as to Which of the electronic forms is 
to be used based on said information contained in the 
variable data. 

9. The method of claim 1, Wherein the mail production 
facility holds the received variable and ?Xed data in storage 
for a predetermined amount of time and then purges said 
data from the storage. 

10. The method of claim 1, Wherein address hygiene and 
sorting are performed on the variable data by the gateWay 
prior to transmitting the variable data to the mail production 
facility. 

11. A system for distributed processing of hybrid mail, 
comprising: 

a system management facility having storage for ?Xed 
data for a plurality of hybrid mail pieces to be pro 
duced; 

a gateWay located remote from and in communication 
With the system management facility, the gateWay 
having storage for variable data for said plurality of 
hybrid mail pieces to be produced, Wherein each hybrid 
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mail piece to be produced Will be de?ned by said ?Xed 
data and a portion of said variable data; 

a mail production facility located remote from the gate 
Way and in communication With the gateWay and With 
the system management facility, the mail production 
facility having storage for variable data, storage for 
?Xed data, and storage for composed data; 

Wherein the gateWay is operable to transmit said variable 
data to the mail production facility; 

Wherein the mail production facility includes a processor 
operable, responsive to receipt of the variable data, to 
transmit to the system management facility a request 
for ?Xed data corresponding to the variable data, and to 
receive said ?Xed data from the system management 
facility; and 

Wherein the mail production facility processor is operable 
to produce composed data by merging the ?Xed and 
variable data, and the mail production facility includes 
a printer operable to produce said plurality of hybrid 
mail pieces from said composed data. 

12. The system of claim 11, further comprising a dedi 
cated communication line connected betWeen the system 
management facility and the mail production facility. 

13. The system of claim 11, Wherein the mail production 
facility is located adjacent to a post of?ce. 

14. The system of claim 11, Wherein there are a plurality 
of mail production facilities respectively located at a plu 
rality of different geographic locations, and the variable data 
includes an address for each hybrid mail piece to be 
produced, and Wherein the gateWay includes a processor 
operable to group the variable data into a plurality of 
different groups based on different geographic locations as 
de?ned in the addresses, and to transmit the different groups 
of variable data to different ones of the mail production 
facilities located at geographic locations corresponding to 
those of the groups. 

15. The system of claim 14, Wherein each mail production 
facility that receives a group of variable data is operable to 
subsequently transmit a request for ?Xed data to the system 
management facility Whereupon the system management 
facility transmits to each said mail production facility the 
?Xed data corresponding to the respective group of variable 
data, and each said mail production facility is operable to 
merge the group of variable data With the ?Xed data to 
compose a set of electronic data de?ning a plurality of 
hybrid mail pieces. 

16. The system of claim 11, Wherein the system manage 
ment facility includes storage for ?Xed data as a plurality of 
different electronic forms, and the variable data contains 
information indicating Which of the different electronic 
forms is to be combined With said variable data, and Wherein 
the mail production facility is operable to transmit to the 
system management facility an indication as to Which of the 
electronic forms is to be used based on said information 
contained in the variable data. 

17. The system of claim 11, Wherein the mail production 
facility processor is operable to produce the composed data 
as a print image ?le, and then to electronically sort the print 
image ?le based on S-digit Zip code. 

* * * * * 


