Massachusetts Chapter
National Association of Housing & Redevelopment Officials

Interagency Collaboration Workshops

MassNAHRO will be holding a series of trainings on Interagency Collaborations, the second one being
held on September 21st at the Millbury H.A. from 9:00 AM - 12:00 PM. The fee is $20 per registrant
and pre-registration is required. Housing Authorities need to consider ways to collaborate to survive in
this environment of decreased funding and increased scrutiny. Agreements between two or more small
to medium agencies can range from the complete management of operations to the sharing of key staff
for various back office functions. Ten models have existed across the Commonwealth for years, and
local boards remain intact.

This series of workshops will present the pros and cons of such collaborations, the authorizing statutes,
the legal implications, board oversight, and sample documents.

presented by:

Eugene Capoccia, Executive Director, Leominster H.A.; Managing Agent for Sterling H.A.
& Lunenberg H.A.

Mr. Capoccia will discuss the mutual benefits of entering into an interagency collaboration and the
successes his three agencies have experienced, and will explain what issues he has learned to avoid.

Jeffrey L. Driscoll, Esq., Counsel to LHAs
Atty. Driscoll will discuss the interagency agreement, the authorizing language in Ch. 121B, the role of
each LHA board in setting goals and contract performance oversight.

REGISTRATION FORM
Name Title
Agency Email
Address
City State Zip
Phone Fax
Amount enclosed $ Make checks payable to: MassNAHRO.

MassNAHRO Cancellation Policy: MassNAHRO must receive written notice of cancellation at least eight (8) days prior to the event to
receive a full refund. No refunds will be given to anyone who registers for a MassNAHRO training session and either cancels less than
eight (8) days in advance or fails to attend.
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