
Harris County Housing Authority 

90 Day Cash Flow Projection 

April 11 2012 thru June 3D, 2012 

April 2012 May 2012 June 2012 Total9lHlay 

Projection Projection Projection Projection. 

Revenue 

HCV Revenue $ 195,175 $ 195,175 $ 195,175 $: 58!5SZ5 

Mod Rehab $ 617 $ 617 $ 617 $: 1,S51 

Jackson Hinds SRO $ 4,857 $ 4,857 $ 4,857 $: 14;£]1 

Total Projected Revenue $ 200,649 $ 200,649 $ 200,649 $: 661l,94;7' 

Expenses 

Salaries $ 197,830 $ 172,283 $ 172,283 $ 542;§6 

Health Jnsurance $ 12,562 $ 10,940 $ 10,940 $ 34,4<423 

Employee Benefits Contribution $ 20,772 $ 18,090 $ 18,090 $: 51',,952 

Legal $ 13,750 $ 4,812 $ 4,812 $ :z3~74 
Staff Training $ 3,500 $ 1,000 $ 1,000 $ 5,so0 

Consultant & Professional Fees $ 18,000 $ 12,369 $ 12,369 $: ~W38 

Office Rent $ 23,898 $ 23,898 $ 23,898 $: n,.~ 

Insurance $ 8,818 $ $ $: 8;Sl:8 

Vehicle Gas Oil and Maintenance $ 2,000 $ 2,000 $ 2,000 $: 6,~0: 

Office Supplies $ 11,493 $ 11,493 $ 11,493 $ 34,419c 
Bank Fees $ 956 $ 956 $ 956 $: 08i5!ll 
Postage $ 4,079 $ 4,079 $ 4,079 $ ~,230' 

Printing and Reproduction $ 3,821 $ 3,821 $ 3,821 $ 11,4£;3) 

Telephone $ 196 $ 196 $ 196 > ·588: 
Temporary Services $ 5,710 $ 4,900 $ 4,900 $ ;iS~$l~ 

Board of Commissioners Travel $ $ $ $. 
Maintenance and Utilities $ 6,745 $ 6,745 $ 6,745 $: 211~ 

Port Out Amin Fee $ 3,620 $ 3,620 $ 3,620 $ ~lllio 

Total Projected Expenses $ 337,750 $ 281,202 $ 281,202 $ ~g1~,:" 

Projected Net Income (Loss) $ (137,101) $ (80,553) $ (80,553) $ €2!9!1,2!~ 



Cash Salance 

Harris County Housing Authority 

Cash Position as of 3/31/12 

Outstanding Consulting & Professional Invoices 

Primrose Projected Cash Flow Distribution - April 2012 

Louetta Cash Flow Distribution received in April 

Waterside Court Cash Flow Distribution received in April 

Saybrook Cash Flow Distribution received in April 

90 Day Cash (Loss) Projection 

$1,651,852 

($199,189) 

$13,404 

$15,300 

$105,375 

$14,369 

($298,207) 

l[!!rgl~~9ii~~!~~sll1i:i#~¥~y",,.,~gi?C#~~fk~~1 



Unaudited 

Total 

Budgeted 

Month Vouchers Units Vouchers 

April 3,900 3,900 3,737 

May 3,900 3,900 3,816 

June 3,900 3,900 3,887 

July 3,900 3,900 3,961 

August 3,900 3,900 4,056 

September 3,900 3,900 4,123 

October 3,900 3,900 4,125 

November 3,900 3,900 4,158 

December 3,900 3,900 4,191 

January 3,907 3,907 4,206 

February 3,907 3,907 4,206 

March 3,907 3,907 4,145 

Total 46,821 46,821 48,611 

Harris County Housing Authority 

Housing Choice Voucher (HCV) Occupancy Report 

By Fiscal Year 

Units Leased on the First of each Month 

For the Fiscal Year April 1, 2011 to March 31,2012 

HAP/UR HUD HAP/UR 

Total Payments Wire Difference 

3,737 2,578,834 2,691,919 113,085 

3,816 2,627,889 2,691,918 64,029 

3,887 2,678,498 2,691,918 13,420 

3,961 2,722,258 2,221,235 (501,023) 

4,056 2,798,265 2,221,235 (577,030) 

4,123 2,850,281 2,221,235 (629,046) 

4,125 2,863,301 2,216,202 (647,099) 

4,158 2,887,567 2,216,202 (671,365) 

4,191 2,911,812 2,216,203 (695,609) 

4,206 2,912,576 2,745,332 (167,244) 

4,206 2,910,964 2,745,332 (165,632) 

4,145 2,863,347 2,825,765 (37,582) 

48,611 33,605,590 29,704,496 (3,901,094.35) 

Y-T-D Difference Difference 

Average % Awarded v. Budgetv. 

% Leased Leased Leased Leased 

95.8% 96% (163) (163) 

97.8% 97% (84) (84) 

99.7% 98% (13) (13) 

101.6% 99% 61 61 

104.0% 100% 156 156 

105.7% 101% 223 223 

105.8% 101% 225 225 

106.6% 102% 258 258 

107.5% 103% 291 291 

107.7% 103% 299 299 

107.7% 104% 299 299 

106.1% 104% 238 238 

1,790 1,790 

-1790 

-0.038230708 

FY2012 



Unaudited 

Harris County Housing Authority 

Jackson Hinds Garden SRO Occupancy Report 

Units Leased on the First of each Month 

For the Fiscal Year A~ril1, 2011 to March 31, 2012 

~~1;l1_~' 
Total Y-T-O Difference Difference 

Jackson Hinds Budgeted Jackson Hinds HAP/UR HUO HAP/UR Average % Awarded v. Budgetv. 

Month SRO Units SRO Total Payments Wire Difference % Leased Leased Leased Leased 

April 72 72 71 71 22,337 22,680 343 99% 99% (1) (1) 

May 72 72 72 72 22,699 22,680 (19) 100% 99% 0 0 

June 72 72 71 71 22,892 22,680 (212) 99% 99% (1) (1) 

July 72 72 72 72 23,398 22,680 (718) 100% 99% 0 0 

August 72 72 70 70 23,159 22,680 (479) 97% 99% (2) (2) 

September 72 72 69 69 22,733 22,680 (53) 96% 98% (3) (3) 

October 72 72 70 70 23,022 22,680 (342) 97% 98% (2) (2) 

November 72 72 70 70 23,083 22,680 (403) 97% 98% (2) (2) 

December 72 72 71 71 23,504 22,680 (824) 99% 98% (1) (1 ) 

January 72 72 71 71 23,478 22,680 (798) 99% 98% (1) (1 ) 

February 72 72 71 71 23,349 22,680 (669) 99% 98% (1) (1 ) 

March 72 72 71 71 23,511 22,680 (831) 99% 98% (1) (1 ) 

Total 864 864 849 849 277,165 272,160 (5,005l (15) (15) 

15 
0.017361111 

FY 2012 



Unaudited 

Total 

Budgeted Mod 

Month Mod Rehab Units Rehab 

April 8 8 8 

May 8 8 8 

June 8 8 8 

July 8 8 8 

August 8 8 8 

September 8 8 8 

October 8 8 8 

November 8 8 8 

December 8 8 8 

January 8 8 7 

February 8 8 7 

March 8 8 7 

Total 96 96 93 

Harris County Housing Authority 

MOD REHAB Occupancy Report 

Units Leased on the First of each Month 

For the Fiscal Year April 1, 2011 to March 31, 2012 

HAP 

Total Payments HAP Wire Difference 

8 3,732 5,440 1,708.00 

8 3,732 5,440 1,708.00 

8 3,732 5,440 1,708.00 

8 3,732 5,440 1,708.00 

8 3,732 5,440 1,708.00 

8 3,552 (3,552.00) 

8 3,552 (3,552.00) 

8 3,556 (3,556.00) 

8 3,556 4,524 968.00 

7 3,103 5,440 2,337.00 

7 2,568 5,440 2,872.00 

7 2,509 5,440 2,931.00 

93 41,056 48,044 6,988.00 

Y-T-D Difference Difference 

Average % Awarded v. Budgetv. 

% Leased Leased Leased Leased 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

100% 100% 0 0 

88% 99% (1 ) (1 ) 

88% 98% (1) (1 ) 

88% 97% (1 ) (1 ) 

(3) (3) 

3 

0.03125 

FY 2012 



Unaudited 

Total 

Budgeted 

Month Vouchers Units 

April 75 75 

May 75 75 

June 75 75 

July 75 75 

August 200 200 

September 200 200 

October 200 200 

November 200 200 

December 200 200 

January 200 200 

February 200 200 

March 200 200 

Total 1,900 1,900 

Harris County Housing Authority 

Veterans Affairs Supportive Housing (VASH) Occupancy Report 
By Fiscal Year 

Units Leased on the First of each Month 

For the Fiscal Year April 1, 2011 to March 31, 2012 

HAP/UR HUD HAP/UR 

Vouchers Total Payments Wire Difference % Leased 

71 71 34,011 55,590 21,579 94.7% 

74 74 36,174 55,590 19,416 98.7% 

73 73 36,334 112,152 75,818 97.3% 

71 71 35,666 (35,666) 94.7% 

71 71 35,515 55,569 20,054 35.5% 

71 71 35,759 55,563 19,804 35.5% 

70 70 34,860 55,563 20,703 35.0% 

96 96 51,818 55,563 3,745 48.0% 

118 118 62,518 55,563 (6,955) 59.0% 

139 139 73,341 55,563 (17,778) 69.5% 

150 150 79,987 55,563 (24,424) 75.0% 

161 161 85,828 55,563 (30,265) 80.5% 

1,165 1,165 601,811 667,842 66,031.00 

Y-T-D Difference Difference 

Average % Awarded v. Budgetv. 

Leased Leased Leased 

95% (4) (4) 

97% (1 ) (1) 

97% (2) (2) 

96% (4) (4) 

84% (129) (129) 

76% (129) (129) 

70% (130) (130) 

67% (104) (104) 

66% (82) (82) 

67% (61) (61) 

68% (50) (50) 

69% (39) (39) 

(735) (735) 

735 

0.386842105 

FY2012 



HARRIS COUN1Y HOUSING AUTHORI1Y 

Statement of Net Assets· All Funds (Unaudited) 

February 29, 2012 

Accrual Basis 

Housing 

Enterprise Fund 

Assets 

Current Assets: 

Cash and Cash Equivalents 

Cash and Cash Equivalents-Restricted 

Investments 
Other Investments: Olive Grove Manor, lTD 
Accounts Receivable-Other 

Due from U,S, Department of HUD 

Advance - DHAP Admin 

Advance - DHAP HAP 

Advance - Security Deposits 

Advance - Utility Deposits 

Accounts ReceIvable 

Total Current assets 

Non-current Assets! 

Notes Receivable-Partnerships 

Accrued Interest Receivable-Partnership Notes 

Total Non-current Assets 

Fixed Assets: 

Land 

Furniture, Equip and Machinery 

Leasehold Improvements 

Construction in Progress 

less accumulated depreciation 

Fixed Assets, Net of Accumulated Depreciation 

Total Assets 

Liabilities and Net Assets 

Current Liabilities: 

Accounts Payable and Accrued liabilities 

Notes Payable 

Unclaimed HAP Checks 

Deferred Revenues 

Security Deposits ~ Escrow 

Utility Deposits - Escrow 

Total current liabilities 

Non-current liabilities: 

Family Self Sufficiency liabilities 

Due to HUD- 0/5 HAP Checks 

Accrued Compensated Absences 

Total Non-current liabilities 

Total Liabilities 

NET ASSETS: 

Investment in Capital Assets, Net of related debt 

Restricted 

Unrestricted 

Total Net Assets 

Total Liabilities and Net Assets 

504,741 

94,764 

343,940 

431,921 

700,524 

6,990,881 

9,066,771 

4,496,420 

1,186,753 

5/683)73 

14,312,569 

980,891 

2/061,536 

17,367,089 

(1,720,974) 

33,001,111 

47,751,055 

781,047 

1,821,048 

56,499 

808,364 

1,999,245 

1,909,418 

7,375,621 

94,764 

35,858 

130,622 

7,506,243 

33,001,111 

7,243,701 

40,244,812 

47,751,055 

* Expect to receive $1,853,496 on March 29, 2012 for Cypresswood Estates reimbursement. 

f'lnallcial Reports 



Operating Receipts: 

HUD PHA Grants - Administrative Fees Earned 

HUD PHA Grants· Case Management Fees 

Other Revenue 

(1) Co-Developer Fees 

Other Government Grants 

Interest Income 

Total Operating Receipts 

Administrative Expenses: 

(2) Salaries 

Social Security 

Health Insurance 

Auditing Fees 

Employees Benefits Contributions 

Case Management 

(4) Legal 

(3) Staff Travel & Training 

(4) Consulting & Professional Services 

Rent 

Vehicle Gas Oil and Maintenance 

(4) Office Supplies 

Bank Service Charges 

Insurance 

(4) Postage 

(4) prinflng & Reproduction 

Telephone 

Maintenance and Utilities 

(4) Temporary & Professional Services 

Computer Equipment & Software Maintenance 

(5) Other Genera) Expenses-Port Out Admin Fees 

(6) Membership Dues & SubSCriptions 

(6) Board of Commissioners Travel & Training 

Total Administrative Expenses 

Total Operating Expenses 

Operating Surplus (Deficit) 

Note: 

Harris County H .s: Authority 

Statement ofRevenut--.ind Expenditure 

92% of YEAR LAPSED 

as of February 29, 2012 

****- CURRENT MONTH ****** ****** YEAR - TO - DATE ******** 

Budget Actual Budget Actual % 

232,476 196,493 2,859,738 2,629,433 92% 

274.998 376,300 137% 

58,000 192,351 225,386 

1,058,898 441,571 

(719) 

9 23,500 

232,476 254,502 4,385,985 3,695,471 

175,568 196,335 1,931,249 2,421,855 125% 

16,373 16,125 180,111 163,983 91% 

23,623 19,093 259,853 201,050 77% 

63,200 56,474 0% 

18,909 20,140 207,999 243,996 117% 

274,998 283,870 103% 

2,500 4,081 27,500 68,108 248% 

6,250 (3,460) 68,750 185,679 270% 

29,167 96,802 520,835 1,211,868 233% 

23,403 23,898 266,433 268,945 101% 

1,667 2,668 18,337 29,181 159% 

7,250 8,043 79,750 259,474 325% 

1,038 1,321 11,418 12,530 110% 

49,500 48,306 98% 

2,500 4,791 27,500 47,453 173% 

2,727 4,830 92,270 143,569 156% 

500 441 5,500 6,028 110% 

6,667 6,381 73,337 79,967 109% 

3,750 7,440 41,250 153,539 372% 

833 9,163 8,232 90% 

833 5,195 9,163 32,813 358% 

583 6,413 25,129 392% 

833 (1,110) 9,163 21,177 231% 

324,975 413,014 4,233,691 5,973,228 

324,975 413,014 4,233,691 5,973,228 

(92,499) (158,512) 152,294 (2,277,757) 

Remaining 

Annual Bud~et Balance 

3,092,220 462,787 

275,000 (101,300) 

192,351 (33,035) 

1,083,898 642,327 

719 

(23,500) 

4,643,469 947,998 

2,106,820 (315,035) 

196,482 32,499 

283,479 82,429 

63,200 6,726 

226,905 (17,091) 

275,000 (8,870) 

30,000 (38,108) 

75,000 (110,679) 

500,000 (711,868) 

289,839 20,894 

20,000 (9,181) 

87,000 (172,474) 

12,450 (80) 

49,500 1,194 

30,000 (17,453) 

95,000 (48,569) 

6,000 (28) 

80,000 33 

45,000 (108,539) 

10,000 1,768 

10,000 (22,813) 

7,000 (18,129) 

10,000 (11,177) 

4,508,675 (1,464,553) 

4,508,675 (1,464,553) 

134,794 

(1) Plan to receive $1.5 million from Cypresswood Estates =nversion to permanent loan by May 31, 2012, Cypresswood Estates developer fee of $560,000 and 

Sierra Meadows developer fee of $490,000 due, Accumulating -$28,000 per month for Cypresswood Estates. 

(2) Salaries for 3 pos'ttions will be charged to Cypresswood Estates project after permanent loan conversion by May 31, 2012. 

(3) Staff turnover and retraining of 15 employees. 

(4) Due to open records request expenditures and DHAP extension through January 31, 2012. 

(5) Due to increase in additional HCV tenants porting their voucher to other PHA's, 

(6) Due to expenses incurred from Cypresswood Estates LEED Platinum award. 

% of Budget 

Earned f 

Expended 

15% 

-37% 

-17% 

59% 

20% 

-15% 

17% 

29% 

11% 

-8% 

-3% 

-127% 

-148% 

-142% 

7% 

-46% 

-198% 

-1% 

2% 

-58% 

-51% 

0% 

0% 

-241% 

18% 

-228% 

-259% 

-112% 

-32% 

-32% 

~&--
FiOla"",;,,\ ReporCs 

March 21, 2U12 Board MeeCing 



HARRIS COUNTY HOUSING AUTHORITY 

Statement of Net Assets· All Funds (Unaudited) 

March 31, 2012 

Accrual Basis 

Housing 

Enterprise Fund 

Assets 

Current Assets: 

Cash and Cash Equivalents 

Cash and Cash Equlvalents~Restricted 

Investments 
Other Investments: Drive Grove Manor, LTD 

Accounts Receivable-Other 

Due from U,S. Department of HUD 

Advance - DHAP Admin 

Advance - DHAP HAP 

Advance - Security Deposits 

Advance - Utility Deposits 

Accounts Receivable 

Total Current assets 

NonMcurrent Assets: 

Notes Receivable-Partnerships 

Accrued Interest Receivable-Partnership Notes 

Total Non~current Assets 

Fixed Assets: 

Land 

Furniture, Equip and Machinery 

Leasehold Improvements 

Construction In Progress 
Less accumulated depreciation 

Fixed Assets, Net of Accumulated Depreciation 

Total Assets 

Liabilities and Net Assets 

Current Liabilities: 

Accounts Payable and Accrued liabilities 

Notes Payable 

Unclaimed HAP Checks 

Deferred Revenues 

Security Deposits - Escrow 

Utility Deposits - Escrow 

Total current liabilities 

Non-current liabilities: 

Family Self Sufficiency liabilities 

Due to ~IUD- 0/5 HAP Checks 

Accrued Compensated Absences 

Total Non-current liabilities 

Total Liabilities 

NET ASSETS: 

Investment in Capital Assets, Net of related debt 

Restricted 

Unrestricted 

Total Net Assets 

Total Liabilities and Net Assets 

343,940 

1,028,413 

4,065,183 

4,496,420 

1,186,753 

5,683,173 

14,312,569 

980,891 

1,061,536 

17/367/089 

(1,568,939) 

32,153,146 

41,901,502 

781,638 

1,821,048 

54,642 

746,819 

1,999,245 

1,909,418 

7,312,810 

94,764 

35,858 

130,622 

7,443A32 

32,153,146 

2,304,924 

34,458,070 

Financial Reports 

April 18, 2012 Board Meeling 



· -- ~----- ---~---

Harris County Housing Authority 

Statement of Revenue and Expenditure 

100% of YEAR LAPSED 

as of March 31, 2012 

.**** CURRENT MONTH ****** ****** YEAR - TO - DATE ******** 
% of Budget 

Remaining Earned I 

Budset Actual Budget Actual % Annual Budset Balance Expended 

Operating Receipts: 

HUD PHA Grants - Administrative Fees Earned 232,476 196,733 3,092,220 2,826,166 91% 3,092,220 266,054 9% 

HUD PHA Grants - Case Management Fees 275,000 376,300 137% 275,000 (101,300) -37% 

Other Revenue 90,659 192,351 316,045 164% 192,351 (123,694) -64% 

Co-Developer Fees 25,000 300,142 1,083,898 741,713 68% 1,083,898 342,185 32% 

Other Government Grants (719) 719 

Interest Income 1,331 24,831 (24,831) 

Total Operating Receipts 257,477 588,865 4,643,469 4,284,336 92% 4,643,469 359,133 8% 

Administrative. Expenses: 

Salaries 175,568 307,660 2,106,820 2,729,516 130% 2,106,820 (622,696) -30% 

Social Security 16,373 24,015 196,482 187,998 96% 196,482 8,484 4% 

Health Insurance 23,623 19,542 283,479 220,593 78% 283,479 62,886 22% 

Auditing Fees 63,200 56,474 89% 63,200 6,726 11% 

Employees Benefits Contributions 18,909 32,378 226,905 276,375 122% 226,905 (49,470) -22% 

Case Management 275,000 283,870 103% 275,000 (8,870) -3% 

Legal 2,500 15,325 30,000 83,434 278% 30,000 (53,434) -178% 

Staff Travel & Training 6,250 1,230 75,000 186,909 249% 75,000 (111,909) -149% 

Consulting & Professional Services 29,167 560,436 500,000 1,772,302 354% 500,000 (1,272,302) -254% 

Rent 23,403 23,898 289,839 292,846 101% 289,839 (3,007) -1% 

Vehicle Gas Oil and Maintenance 1,667 1,270 20,000 30,452 152% 20,000 (10,452) -52% 

Office Supplies 7,250 18,273 87,000 277,746 319% 87,000 (190,746) -219% 

Bank Service Charges 1,038 1,022 12,450 13,553 109% 12,450 (1,103) -9% 

Insurance 49,500 48,306 98% 49,500 1,194 2% 

Postage 2,500 3,678 30,000 51,131 170% 30,000 (21,131) -70% 

Printing & Reproduction 2,727 3,878 95,000 147,447 155% 95,000 (52,447) -55% 

Telephone 500 551 6,000 6,580 110% 6,000 (580) -10% 

Maintenance and Utilities 6,667 6,293 80,000 86,260 108% 80,000 (6,260) -8% 

Temporary & Professional Services 3,750 9,420 45,000 162,958 362% 45,000 (117,958) -262% 

Computer Equipment & Software Maintenance 833 1,857 10,000 10,087 101% 10,000 (87) -1% 

Other General Expenses-Port Out Admin Fees 833 4,223 10,000 37,035 370% 10,000 (27,035) -270% 

Membership Dues & Subscriptions 583 7,000 25,129 359% 7,000 (18,130) -259% 

Board of Commissioners Travel & Training 833 10,000 21,176 212% 10,000 (11,176) -112% 

Total Administrative Expenses 324,975 1,034,948 4,508,675 7,008,178 155% 4,508,675 (2,499,504) -55% 

Total Operating Expenses 324,975 1,034,948 4,508,675 7,008,178 4,508,675 (2,499,504) -55% 

Operating Surplus (Deficit) l67,498) (446,083) 134,795 (2,723,842) 134,795 

Financial Reports 

April 18,2012 Board Meeting 

--- - ---- ---- - --- -



Customer 10 

AndrewS 

caraEu Cara Eu ene 
C· Par Park at VI 

Clemente 

Concord 

CourtGl 

'l"HTEGl 

~orth~~ 

~ 
~ 

----~------- ------------ -

Invoice I 1 - 30 Days 31 - 60 Days 61 - 90 Days Over 90 Days Total @ Received NR's@ 
! I I I 0'=;";"9 

I Number! Due Date CulTSnt Past Due Past Due I Past Due I Past Due 2!29f12 Refunds 3f31f12 

i 1/812006 

i 1f812006 

i 1f8l2006 

! 41$0/2006 
; 413012006 

: 41$012006 

6390 I 413012006 

6394 413012006 

6395 413012006 

6396 41$012006 

8397 ~+-
4I$Of2006i 

4f3012006· 

!S0/2006: 

!S012006! 

f30f20061 

13012006 

f3012006 

16411 

I~~~ , 
16415 
16416 

6419 
6421 

6425 

6426 

6426 

6435 
6436 
6436 

6440 

6444 

6446 

6447 1 <i1~UILUl 

I 4f301201 

141$01201 
: 6452 i 4/301201 

: 6453 I 41301201 

: 6455 I 41301201 

:6456 I 4f301201 

16456 I 4f301201 

6460 i 4f301201 

6463 : 4f301201 
6474 ·41301201 
6480 . 4J3O/201 

; 41301201 
i 41301201 

i 41301201 

141301201 

1413Of20l 

.,,0 0.00 

0.00 

785.76 785. 

653.38 653.: 

wul 41,201 
00 572_001 

.001 5.001 

4,315.90 

40.31 

600_00 

500.00 

0.00 O.OO! !:lBO.OO 

0.00 0.001 1,245.00 1, 
0_00 0_001 200_00 

0_00 o_ooi 1,245_00 1. 

nnn nnn· 200.001 

~ ,-,--, 

o.oo! 
....2:Q9! !.,,~-

.vUI 

~ 

,W_' ___ "''''' 

-'---' , . 

99.00[ 

~~_OO! 

Reversed I 

NR's Commerm 

785.76 Unpaid Port-In Expense 

653.38 Un id Port-In se 

932.38 Unpaid Port-In Expense 

372.00 Unpaid Port-In Expense 

1.20 Un id Port J 

2.00 Unpaid Port-1 
5.00 Un air! ",,<1"_-
5.90 Unpai 
0.311"--'· 



Customer 10 

UvaldeR 

"anLe 

Reliant 

Timber! 

Timberll 

CenterP 

Direct 

Cornl 

crescerrt 
GrandGr 

JOBena 
MaMaeas 

'arkVl 

'ineRic 

II,gua 

CYC 
North> 

110 

Alv. 

:E!l 
Vill~ 
-;;;::-:-

4130120061 

413012006i 

4/S012006', 

Il::i:lli:l 4130120flR i 

6520 7/1120 

6521 711120 ....... , 

6527 71312006: 

7/3120"'" 
I 713120 

;6541 I 713/20 

''''''3 I 7f3120 

~ 7!3120 

i 7f3/20 

I 7f312006 

7f312006 

71312006 

713/2006 

'" 71312006 
i9 71312006 

1

6561 

6~6~ 

//3112006 

3112006 

, .• 3112006 

i6603 i 7/3112006 

16606 i 8/1412006 

i6607 ; 811412006 

16610 18/1412006 
, , - '14/2006 

1412006 

1412006 

1412006 

1 __ ,- , _,1-812006 

6622 I 8131/2006 

66:24 813112008 

16625 ! 8/3112006 

6626 9/1412006 

6629 911412006 

6630 9/1412006 

6631 9/14/2006 

6633 911412006 

6635 9/1412006 

9/1412006 

10/112006 

0.0( 

D.OC 

D.OC 

nty Housing Authority 

0.00 

0.00 

0.00 

0.001 
0.00 
0.00 

0.00 

0.00 

0.00 

0.00 

_WI-------C 

""I "~~ 
inn nni 

1.000. 

135. 

50.0C 

50.0C 

.:50.00 
300_00 

300_0a 

300.00 

150.001 

200.00 

110.00 

300.00 

100.00 

100.00 
300.00 

300.00 

300.00 
300_00 

0.001 300.001 
0.001 200.00 

0,001 
0.00 

- -_. - - ---- .. - --~ - --.--~ -".---~--.--.-----~". 

275.0C 

450.1 
---m:i 

._._---



~ 
~ 

Pa G 
PineRi( 

Ka' 

!CASAl 
JONEC 

TloAkhi 

)vereiw 
larlesTi 

---._.-. __ . 

Invoice 1-30Days '31-60Days I 61-90Days !Over90Days Total@ Received AJR's@ Reversed 

I 
I 

'I I I R,m,','" 

Number Due Date i Current Past Due I Past Due 1 Past Due I Past Due i 2129/12 R~nds 3131/12 AiR's 

16652 

~ 
~ 
~ 

"60 
6666 

6668 
6671 

6672 

16674 

16676 

166, 
1661 

:66; 

16686 
6688--

6690 

1/141200 

1/141200 

,1/141200 

-1 112612007 

4 211412007 

7 211412007 

100",8 31312007 

: 6699 3/312007 

'6703 I 3/1712007 

6704 ~ 3f1712007 

6705 : 3f1712007 

6707 3/3112007 

200 

200 
.:>/.;,,,200 

3/3112007 0.00 

313112007 0.00 

313112007 0.00 
4114120( 

4114120( 

5/1S120( 

6723 5f15f20( 

672.4 5f1512007 

1i 6725 511512007 

6726 4130f2007 

16730 6/1412007 
6/1412007' 

1 7/112007 

,-' -' 

110/151200 

10131!Z00 

1018/2006 

1018f2008 

~1215!z008 

:08 11211712001 

,_J15 1213112001 

16837 ! 1/1412009 

6841 I 1/1412009 

6870 ~ 1131f2009 

6888 1 1131f2009 

6964 3/312009 

6987 3/312009 

o:oot 
O.OO! 

0.00 

0.00 

0.001 

0.00 0.00 

0.00 0.00 

0.00 

0.00 
O.OOi 0.00 

o.ooi 0.00 

0.001 0.00 
0.00 ---0, 

0.00 O.uu; 

0.00 0.001 225.00 

0.00 0.00 

0.00 0.00 

0.00: 0.00 

300 

.uvt-------

--" 
--" 

wvr 

1.001 300. 

1.001 _300.' 

.vvl 

'.001 200.00 2 

100.00 1 
300.00 3L 

300.00 3C 

300.00 3C 

1,040.291 1,040"; 

2,080.58 2,080., 

1,040.29 1,0402! 

29.00 29.0( 

1,303.56 1,303.SE 

1,04029 1,040.2~ 

300 

1S0. 

300-, 

~ 
-300:001-

300.00 

17S.00 

~ 

Comments 

n Expen~ 

'-In~~ 

-------



~ 
~ 

MIRFO; 

HCCED 
STERR 

HCCED 

HUD 

MIRFQX& 
MIRFOX& 

STERBAN 
M1RFOX& 

HCCED 
KCCED 
M1RFOX& 

SPANVILL 
';YPREST 

~YPRESi 

~TERBM 

Remaining 

Invoice I! 1~30Days ISi-eDDays I 61-90Days iOver90DayS! Total@ Received NR's@ Reversed 

mber Due Date i Current Past Due ! Past Due Past Due I Past Due I 2129/12 Refunds 3131/12 AfR's Comments 

! 4130120' 
i 4130120' 

i 8f30J20' 

18/30120', 

1D12C 

31201 

13130120-

3/30120 
3130120 

3130120 
3130/20' 

14120' 

~0!20 

14130120' 

. 4130120 

i 5f12120 

7 i 5120120 
_0 5130120 
31 5130120 

33 5130120 

,--
,-
,--
, ,-,--

,-
,,-,-,--

,,-
,-,-,-,--
; 

I """'''''' 

I 816120 

17130120 
8121120 

18/30120 

:6r.;l0120 

-----_._ .. _- - -

0_001 

0.001 
0.00 

O.OC 
O.OC 

, .... v ... , 

4,000.1 

3,525. 

1,380,414.1 

0.0 
0.0 

1.00 11,352.0 

1.00 1,902.0 

0.0 

O.OOi 
-;:;-;;;:;! 

a,968.00l 8,968_001 

,157.50)1 (69,157.5 
,,200.00 13,200.1 

3,700.00 13,700.1 

22,80'L26 22,801. 

'.001 92,06R84 92,069 

,_Dol S2,221AS 52.221 

0.001 11,697.11 (11,697. 

5.D 

1.0 

5.0C 

9.DC 

456.' 

550. 
30. 

·''''1 
.001 40,201 

72,024.891 55,83!' 

I 56$.0 

I i 10,3 
385.00: ::l 

I 147,491.00i 147,4 

.uul 190,547.161 190,5~,. 

1.001 195,566.28 195,5 
=",,1 

4,000. 

3,525. 

0.001 1,380,414.15 

O.OO! 200.10 

0.00 800.00 

0.00 11,352.00 

0.00 1,902.00 

3,200,0 

3,700,0 

,352.0C 

,902.0C 

,OOO.OC 

; I ewE Drcw not Reimbursed 

II Sieml Meadows Exp. Not rei 
I 

2,8012S!Siemi 

!2,069.84iCWE I 
--'CWEI 

CWEI 

:eimbu 

PiTitRerevecnn FY201 
CWE-

, 
.. wlCWE Draw not ReImbursed 
::2slCWE Draw -not Relmbur=! 

189.8~ 

194.6~ 

4,000.00 

~63.525.37 ewE 
100.414.15 ewE 



.. - .- --_ .. -, .. ---... ~ .. __ ._ .. _, 
Total Aged Rec;eivable 

I 
! Invoice 1- 30 Days i 31-60 Days 161- 90 Days I Over90 Days I 

Remaining 

Total@ Received AlR's@ Reversed 

Customer 10 Customer Name ! Number Due Date Current Past Due Past Due , Past Due : Past Due ! 2/29/12 Refunds 3/31/12 -. Comments 

CORNVlL Cornerstone ViUa e A artments LP. :7306 ' 313112012 1,000.00 0,00 0.001 o.ooi 0.00 1,000.00 I 
Louettavlna e Louetta Villa e A artments LP 17307 , 313112012 1,000.00 0.00 0.00 0.00 0.00 1,000.00 

Ma nolia Ma nolia Estates/Olive Grove Manor 7308 3131/2012 1,000.00 0.00 0.00 0.00 0.00 1,000.00i 

PRIMATH Primrose at Herita e Park 7309 313112012 1,000.00 0.00 0.001 0.00 0.00 I 1,000.001 

WATECOU IWaterslde Court 7310 3I3112012! 1,000.00 0.00 0,00 0,00 0.00 I I 1,000.00! I 
CYPREST ,HCHA resswood Estates, LLC 17311 313112012! 1,000.00 0_00 0.00 0.00 0.00 I I 1,000.001 I 
SIEMEAD Sierra Meadows, LTD 17312 3I3112012i 1,000.00 0.00 0.00 0.001 0.001 I I ;,000.00 , 
CYPREST ; HCHA C presswood Estates LLC '7313 412012012 238.869_12 0_00 0_001 0.00 0.00 2:36,669.12 

HCCED I Harris Cou Commun' Services De artmen! :7314 , 313112012 197,266_80 0.00 o.ooi 0.001 o.ooi 0.00 197,266.80 I 
CYPREST HCHA resswood Estates LLC 17315 ' 313112012 30,000.00 0.00 0.001 o.ooi 0.00 30,000.00 

HUD HOLisin and Urban Develo ment i731r 14I:l0l2012 7133.00 0.00 0.00 0.00 0.00 I 783.00 

HUD Housin and Urban Develo ment 7316 413012012 989.00 0,00 0.001 0.00 0.00 I 989.00 

Marlene Marlene Cflfford 72083- 4130120061 0.00 0.00 0.00 0.00 900.00 900.00 900.00 

AlmeckC Almecl< Candelight Inc 77633- 4130120061 0.00 0_00 0_00 0.00 750.00 750,00 I 750.00 

I I I , 47c,,,uc.u«1 1, 1,209.52 0.001 34,165_001 5,302,224.241 6,998,598.00 I 1,375,..<"".50! 1, ;,,,70 . .<..1.1 5,u:x:;,..<co.!:1!'i 



_____ ._ .. _______ ---'-'H"ar'-'r.:.::is--=C:..::o_=u:..:.nt"Y Housing Authority 

Land 
I--------------·------==c--------------------------l 
I-__________ ,--___ ,_---=:.:March 31, 2012 

-_·_--------_·_-----+---+-------+-------+----1---1 

-------------:----+-----I------·-+----j-------·---I----f----I 
Properties Amount I----'c----- ___ + ___ +-___ I ______ -j--;-_c.:.:.::~_=___-j ___ _I--·--

Cypress..""ood Estates ------f-----. i __ ?50,000.00 

Sierra Meadows $ 1,881,792.00 

_Pa_t_rio_t~ on the Lake $ 6,500,000.00 

Cornerstone $ 780,000.00 _______ 1 ____ 1 

Louetta Village ____ 1--____ 1-____ +-____ ~~,245,000.00 
Bay~~ook Park . ____ +$c--=6~7":'2,':':1 __ 9"'6.~7"::.2+_---+ ___ I 
Primose at Bammel $ 1,058,580.00 

-----+----+-----f----~~-~~!-~~+---I_---I 

Waterside Court $ 1,425,000.00 
-----+---1 

-----------_·--+----I---·----f----c--c------- ----1----1----1 
$ 14,312,568.72 



Harris County Housing Authority 

Construction In Progress 

March 31, 2012 
-------

-- --

--------------
Properties Amount 

Cypresswood Estates $ 15,441,189.28 

Sierra Meadows $ 16,139.63 

Patriots on the Lake $ 1,594,858.59 
----

Humble Lakes $ 150,845.04 
---- -_ .. ,-----

Sierra Meadows Estates $ 82,745.50 --_._- ------
University Place $ 81,310.80 

--_._------ ----

- "--_ .. - --

$ 17,367,088.84 



Harris County Housing Authority 

Accounts Receivable Summary 

Category Amount 

Blue Cross Blue Shield of Texas 852.02 AIR - Other 
Cornerstone Village Developer Fee 160,000.00 AIR - Other 
DHAP IKE Security and Utility Deposits 659,824.06 AIR - Other 
Louetta Village Developer Fee 131,190.00 AIR - Other 
Port-In Expenses 42,100.63 AIR - Other 
Various Vendors 34,446.66 AIR - Other 

Total AIR-Other 1,028,413 .37 AIR - Other 

Most likely will not receive 766,160.61 AIR - Other 

Most likely will receive 262,252.76 AIR - Other 

Most likely will receive % 26% AIR - Other 

Admin Fees (HCV, Mod Rehab, and SRO) 295,095.00 AIR 
Conversion Fees (HCV) 255,218.00 AIR 
DHAP Katrina Security & Utility Deposits 80,125.90 AIR 
Gorund Lease FY2012 8,000.00 AIR 
Overpayments (HAP, SID, and U/D) 37,572.15 AIR 
Port-In Expenses 29.00 AIR 
Projection Cost for Cypresswood Estates 338,038.16 AIR 
Security Systems 26,900.00 AIR 
Total AIR's 1,040,978.21 AIR 

Most likely will not receive 633,938.90 AIR 
Most likely will receive 407,036.31 AIR 

Most likely will receive % 39% AIR 

Total AIR's 2,069,391.58 

Most likely will not receive 1,400,099.51 

Most likely will receive 669,289.07 

Most likely will receive % 32% 



\/,en"". . •.... .. " 
tAl Design 

Smash 

Smash 

ISmash 

iSmash 

jWinstead 

iWinstead 

IWinstead 

Winstead 

Winstead 

PierPont 

Breedlove 

I Harris County MUD 

i UA Engineering 

i UA Engineering 

jBerg Oliver 

BergOHver 

locke lord 

Locke lord 

Winstead 

Next Level 

Next Level 

Phillips & Reiter 

Houston Grass 

Wynn Solutions 

Smash Visual Media 

Smash Visual Media 

Creative Services Group 

Creative Services Group 

BD Realty Advisors, LLC 

A Creative View Marketing (ACVMD) 

LAJ Engineering, Inc. 

3rd Ward Project Expense 

LAI Design 

LAI Design 

Smash 

iSmash 

:Smash Visual Media 

Smash Visual Media 

Harris County Housing Authority 

Outstanding Invoices as of 4/18/12 

,", f)~~(ril?~d~;: 

••• 
ISierra Meadows Estates site plan 

: Prototypical Neighborhood Plan 

I Patriots by the lake Website Maintenance 

I HCHA Website Maintenance 

I Ongoing Graphics for website 

Retreat at Fairfield Creek 

Cypresswood Estates documents 

Humble Lakes MOU 

! 2012 Proposed Projects 

!Sierra Meadows Estates MOU 

I Public Relations Services for February 

Audit Services in January 

Humble Lakes MUD expenses 

East Harris County Growth Plan 

Population Change Consultation 

Patriots by the lake environmental services - February 

i Patriots by the Lake environmental services - March 

jSierra Meadows Legal Services through January 31 

Sierra Meadows Legal Services through February 29 

Professional Services through February 29 

HQS Inspections - December 2011 

HQS Inspections - January 2012 

Legal Research 

Sierra Meadows 

ISEO Services, Public Relations & Coaching - Feb 2012 

! HCHA Website Maintenance 

i HCHA Ongoing Graphic Support 

i Board meeting materials in Jan 18, 2012 

iAnnual Budget Books for April 1, 2012 thru March 31, 2012 

I Real Estate consulting on various projects during Feb 2012 

! HCHA Chronical Article Rebuttle services 

I East Harris County Growth Plan (Mar 3,2012 thru Mar 30,2012) 

3rd Ward conceptual master plan 

4th Ward conceptual architecture design 

3rdWard DVD 

3rd Ward Brand, logo, Stills 

3rd Ward Brand, Logo, Stills, Brochures 

13rd Ward Flythrough & DVD 

... ~ 11tI .. 'i~. ...... ~ .........•... 
I $20,544.77 3/14/2012 

$847.49 I 3/14/2012 : 

$350.00 I 3/14/2012 I I 
: 

$200.00 I 3/14/2012 

I $2,310.00 3/14/2012 

I $3,225.00 January Services; Invoice date 2/6/12 
I $lSO.OO January Services; Invoice date 2/6/12 : 

$943.50 January Services; Invoice date 2/6/12 

$262.50 January Services; Invoice date 2/6/12 

$1,237.50 January Services; Invoice date 2/6/12 

$5,305.00 3/21/2012 I Not much work produced? 

$11,860.99 I I Mid year review to prepare for FY audit I 
$8,260.08 I 

I 

I $20,977.50 

I $3,655.40 

! $554.06 

$575.00 

$131.25 I 

$140.00 

$560.00 I I , 
$8,860.00 3/9/2012 

I $320.00 3/9/2012 

$l1Aoo.oo Work Product? 

$4A32.90 3/1/2012 Getting project to cover expenditure ! 
$5,500.00 I 

, 
I 

$200.00 4/27/2012 

$200.00 4/15/2012 

$4,683.30 

$4,647.05 

$2,000.00 

I $1,56250 
, 

I 

I $5,100.00 I (Final invoice) 

$130,995.79 

I $14,100.00 ' 3/14/2012 I 
I $2-475.00 i 3/14/2012 i , 

$11,420.00 I 3/14/2012 I 
$17,105.00 I 3/14/2012 I 
$18,lSO.00 I 4/30/2012 I 

I $4,943.45 I 4/30/2012 I 
$68,193.45 

$199,189.24 Total 


