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 Barely Met Requirements Poorly Met Requirements Met Most Requirements Fully Met Requirements 
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• Project description does not match 
the approved project 

• No evidence the earner learned 
more about her community need 

• Project description somewhat 
matches the approved project 

• Little information about the earner 
learning more about her community 
need 

• Project description mostly matches 
approved project 

• Some evidence that the earner 
has learned more about her 
community need 

• Project description matches 
approved project 

• Demonstrates earner learned more 
about her selected community need 
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 • Lacks name(s) of who will continue 
project 

• Team was not equipped to continue 
project 

• Did not provide volunteer 
possibilities  

• Lacks name(s) of who will continue 
project 

• Somewhat equipped team to 
continue project 

• Project provided few volunteer 
opportunities 

• Lists name(s) of who will continue 
project 

• Team partially gained 
knowledge/resources to continue 
project 

• Project provided some volunteer 
options 

• Includes name(s) of who will continue 
project 

• Team gained knowledge/resources 
about how to continue project 

• Project created volunteer 
opportunities 
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• No SMART goals 

• No measurement methods or tools 

• No data from methods or tools 

• Includes 1 SMART goal, lacks detail 

• Includes few measurement methods 
or tools 

• Includes vague, if any, information 
from methods or tools 

• Includes 2-3 SMART goals that 
match proposal (or show growth) 

• Includes measurement methods or 
tools 

• Includes some information from 
methods or tools 

• Includes 3+ SMART goals that match 
proposal (or show growth) 

• Includes measurement methods or 
tools 

• Includes information from methods or 
tools, shows analysis 
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 • Lacks information about aspects of 

the project that addressed the root 
cause(s) 

• Project did not address root 
cause(s) 

• Did not connect with people from 
different communities/backgrounds 

• Includes some information about 
aspects of the project that addressed 
the root cause(s) 

• Barely connected with people from 
different communities/backgrounds 

• Includes information about specific 
aspects of the project that 
addressed the root cause(s), lacks 
detail 

• Connected with some people from 
different communities/backgrounds 

• Includes information about specific 
aspects of the project that addressed 
the root cause(s) 

• Connected with many people from 
different communities/backgrounds 

• Demonstrates cultural competency 
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• No information about problems 
encountered 

• No personal growth 

• Earner did not step outside comfort 
zone 

• Vague information about problems 
faced 

• Little leadership or skills growth 

• Not clear if earner did or did not step 
outside comfort zone 

• Lists problems encountered, lacks 
detail 

• Some leadership growth or new 
personal skills gained 

• Earner stepped outside comfort 
zone 

• Discusses problems encountered 

• Indicates leadership growth/new 
skills 

• Earner stepped outside her comfort 
zone 
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• Does not include team members 
 

• Only includes parent or troop leader 

• includes 2-3 team members 

• Includes team members from 
varying backgrounds with diverse 
skills but less than 5 members 

• Includes team members from several 
varying backgrounds with diverse 
skills (at least 5 members) 
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• Not included in report 

• Narrow scope/less than 50 hours 
 

• Confusing or not understandable 

• Missing info/does not include all 
steps 

• Narrow scope/less than 65 hours 

• Little range in activities 

• Fairly easy to understand 

• Somewhat of a range of activities 

• Appropriate scope (approx. 80 hrs) 

• Easy to understand 

• Wide range of activities 
(brainstorming, meeting with team, 
executing project, etc.) 

• Appropriate scope (approx. 80 hrs) 
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balance 

• Raises money for an organization 

• Very few expenses are reflected 

• Income and expenses almost 
balance 

• Raises money for an organization 

• Somewhat understandable 

• Income and expenses balance 

• Donations are included 

• Doesn’t raise money for an 
organization 

• Fairly easy to understand 

• Income and expenses balance 

• Donations are included 

• Doesn’t raise money for an 
organization 

• Easy to understand 

Revisions/Additional 
Requests/Notes: 

 


