An Irish employers
perspective on workplaces
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| am delighted to present our

HR Update Survey which reflects
the views of over 340 HR leaders
and business owners on a range
of key areas critical to employers
in Ireland.

In this edition, we have been able to draw a picture of HR today
Maeve McElwee as well as look ahead to the future workplace, while considering
Head of IR/HR, Ibec those challenges that need to be addressed. We asked employer
members about current plans on pay rates, recruitment, strategic
HR initiatives, workforce flexibility and developing and retaining
talent. Throughout the report we highlight interesting sector
differences.

The survey shows that the confidence level of employers has
improved dramatically over the year with positive employment
growth trends for 2016. The findings also suggest that HR leaders
are embracing and investing in digital technologies with many
using apps in the workplace, enabling flexible working and using
analytics for better decision making.

Despite this confidence, however, many challenges exist. Most
cited in the survey are skill shortages with the gap most acute in
IT and engineering. In addition, broadband infrastructure, public
transport, infrastructure, housing shortages and tax policy all
impact greatly on employers’ ability to recruit and retain talent.

Our findings will be of interest to you and help you to plan for
2016 and beyond on key issues of employment policy in your
organisations.

Thank you to all of those who contributed to the report and
for your ongoing support of Ibec. We will continue to keep you
informed about employment practices and emerging trends in
people management into 2016.

We would love to hear your thoughts and welcome your feedback
— you can contact me at maeve.mcelwee@ibec.ie.
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Trends
Significant
upwards
k trend in use
of apps
Almost one
third of ‘
respondents m
increased
use of on-line
functionality
in their Upwards trend
workplaces in technology

enabling
flexible working

ey

Data driven decision
making
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Challenges

Broadband ‘. Skills

infrastructure

Public transport
and infrastructure

Tax policy
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survey

The Ibec HR Update Survey is one of the
leading employer surveys that seeks to
establish the views of HR leaders and
employers on topical and strategic people
management issues affecting employers
in Ireland.

It is conducted twice a year by the lbec Research Unit and the questionnaire explores
trends in pay, recruitment, employee performance, employee engagement, HR priorities,
flexible working arrangements and the HR function.

The data for this report was collected in September 2015 and is based on 340 responses
from Ibec member companies, all sizes, all industry sectors.

Respondent profile

Around a third of respondent companies (36%) employed
fewer than 50 employees, while just over one in five,
(22%) employed over 250 employees.

P f

Number of
organisations

Less than 50 50-99 100-249 250-499 Over 500 Total
employees employees employees employees employees
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Around one in five respondents were engaged in the high-tech manufacturing sector
which includes the manufacture of chemicals, electronics or medical devices. In total,
just over one third of respondents (37 %) were engaged in the manufacturing sector. Just
over one in ten respondents were engaged in distribution either retail or wholesale while
over half the respondents (51%) were engaged in some form of service activity.

Percentage of o

organisations
Number of

organisations

00O

1

0®
00
2 HE)

High-tech Other Distribution Services Total
manufacturing manufacturing (retail &
wholesale)

The Ibec research unit collects information
from members and publishes a wide
variety of reports on areas such as pay
and conditions of employment, HR
practices within companies, areas of policy
interest and some reports for Ibec sector
organisations. The range of topics on
which the unit publishes material includes:

Ibec HR Update 2015

absence rates, employee turnover,
conditions of employment including sick
pay, leave provision, training and study
provision and flexible work practices to
name but a few. Feedback and queries
can be directed to research@ibec.ie. Our
reports can be accessed via our webpages
on www.ibec.ie/research
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A total of 340 companies responded. The key findings in relation to pay are:

Median pay increases to basic pay will remain the Total pay bill in 2016 is expected to increase
same in 2015, as in 2014, at +2%. in 64% of respondent companies

Median pay increases to basic pay next year are Increases in basic pay and total pay bill are
expected to be at the same level of +2% most likely in companies in the high-tech

sector and in larger companies.
Total pay bill, which includes both basic pay

changes, and changes in numbers of employees,
is set to increase in almost two-thirds (63%) of
respondent companies in 2015.

Decrease

Stay the o
same 0%

33_°/o

Our survey in relation to 2015 pay BaSIC pay

rates indicates that pay awards remain 201 5
relatively modest with a median increase
of 2% expected this year. The proportion
of respondents that expect to increase
pay in 2015 is slightly higher than the
findings reported in early 2015, at 67%.

Increase

67%

Figure 1. Basic pay changes 2015.
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Basic pay

rates 2015 09

Increases in basic pay 2015 by sector

High-tech Other Distribution Services
manufacturing manufacturing

W X T o

Increases in basic pay 2015 by size

Less than 50 50-99 100-249 250-499 Over 500
employees employees employees employees employees
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Stay the
same

29%
Seven out of ten respondents (71%)
expect basic pay rates in their company '
to increase in 2016. The median increase
of 2% recorded is the same as levels
reported in 2014 and 2015. Some 29%
of respondents expect basic pay rates to
stay the same in 2016.
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Decrease

0%

Basic pay
2016

Increase

71%

Figure 4. Basic pay increases 2016.

Increases in basic pay 2016 by sector

87%
81%
72%
62%

High-tech Other Distribution Services
manufacturing manufacturing

Figure 5. Basic pay increases 2016 — by sector.

Ibec HR Update 2015

There is also some variation across
sectors in terms of the delivery of pay
increases next year. The high-tech
manufacturing sector is more likely to
provide pay increases than the traditional
manufacturing sector. Distribution
companies and services companies are
more likely to be giving increases in 2016
than in the current year. (See Figure 2)
The following graph sets out the details
for each sector.
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Basic pay

rates 2016

(continued)

Increases in basic pay 2016 by size

88%
o 80%
78% 73% o

58%

Factors
influencing
pay trends
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Total pay bill, therefore includes recruitment of new
staff and/or company downsizing as part of the
metric. The following section will deal with changes
in relation to resourcing and staff levels across

respondent companies, however in relation to total Decrease
pay bill, the average increase was 6.56% and the 4°/
median increase was 3%. These figures are higher (+]

than in previous reports, and show an
underlying economic recovery encompassing
recruitment of new staff and therefore the
creation of new jobs.

Total pay
2015

Stay the
same

30%

Increase

66%

Figure 7. Total pay bill.
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Total pay
changes

2015

(continued)

Total pay bill 2015 by sector

High-tech Other Distribution Services
manufacturing manufacturing
X T &
LLLLI

Total pay bill 2015 by size

Less than 50 50-99 100-249 250-499 Over 500
employees employees employees employees employees
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While we can see from earlier data in relation to
basic pay that a relatively modest level of increase Decrease
is expected both in 2015 and 2016 the higher 30/0
averages reported on total pay bill reflect increased .
recruitment over the next year.

The subsequent section of this report on
resourcing provides more detail around recruitment
expectations of companies in 2016.

Total pay
2016

Stay the
same

30%

Increase

67%

Figure 10. Total pay bill.

Ibec HR Update 2015
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Total pay
changes 15

2016

(continued)

Total pay bill 2016 by sector

High-tech Other Distribution Services
manufacturing manufacturing
2 3 ( ﬁ a
TITT Q

Total pay bill 2016 by size

Less than 50 50-99 100-249 250-499 Over 500
employees employees employees employees employees
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Decrease

6%

Given the proportion of companies
expecting an increased total pay bill in
2016, it is unsurprising that almost half
of respondent (47 %) are expecting to

Employee
numbers

increase staff numbers in 2016.
Figure 13 sets out the details.

There was no significant variation
by sector, however, the services
sector at 50% was the most likely
to increase employee numbers
next year. By company size, larger
companies were more likely to see
increasing employee numbers, with
65% of companies with over 500
employees expecting to increase
their employee numbers, compared
to 43% of companies with fewer
than 50 employees.

Ibec HR Update 2015

2016

Increase

47%

Figure 13. Changes to employee numbers in 2016.

Where an increase in employee
numbers was expected, the average
increase was 12.19% with a median
of 7.75%. Decreases were expected
in around one in twenty (6%)
respondent companies. Companies
in this category expect to reduce
their workforce by around 10%.

In terms of expectations around
staff recruitment for 2016, over half
the respondent companies (56 %)

expect to increase recruitment of
permanent staff, while 48% expect
to increase recruitment for temporary
roles. Around one in six respondent
companies (17%) expect to increase
their usage of agency staff in 2016.
Table 1 sets out the details.




Recruitment permanent staff

Recruitment temporary staff

Increased usage of agency staff

Table 1. Recruitment.

An examination of the
manufacturing sector would
indicate that recruitment of
permanent staff is more likely

in high-tech manufacturing
companies with over half (53%) of
these companies indicating that
they are expecting to increase
permanent staff in the next six
months compared with 48%

Ibec HR Update 2015

No

60%

000
0006
000

of traditional manufacturing
companies. Some 58% of
distribution companies and 60%
of services companies were also
expecting to recruit permanent
staff in the next six months.

The proportion of companies
by sector expecting to increase
temporary staff closely mirrors that

Under
consideration
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Don’t

Kknow Total

8%

®

288

®

of permanent staff in most sectors.
The high-tech manufacturing
sector is looking to increase
temporary staff in over half (56%)
of companies. Distribution

(47%) and services (47 %) were
proportionally higher in terms

of temporary recruitment than
traditional manufacturing (42%).

For the remainder, Ireland was seen a desirable location by 56% of
respondents. Table 2 sets out the details.

Q0 CQO®

Highly
desirable

Desirable Not

desirable

Don’t know/

Not applicable Total

Table 2. Desirability of Ireland as a location for staff from another country.
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Skill

shortages

The largest skills gaps identified by respondents
were in the area of IT software specialists (18%),
engineering (18%), sales and marketing specialists
(10%) and technicians (9%).

There was some variation by sector in terms of potential skills gaps. It is worth noting that a
large proportion of software shortages are predicted not just in the high-tech sector, but in the
services sector as well. Similarly engineering and technician shortages are expected not just in
manufacturing but in services companies as well.

IT/Software specialists _ 18%
Sales and marketing specialists - 10%

Technicians - 9%

Operative/Manual grades - 7%

Finance specialists - 6%

Science/Chemists - 5%

HR specialists - 4%

Administrators . 2%

Other* . 17%

Figure 3. Skill shortages.

*Other includes: chefs, language specialists, nurses, technicians, team leads, drivers, financial specialists
and senior management, among others.
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Half of the respondents to this survey indicated In terms of the coverage of the particular areas
that they had a strategy for HR in place in their below, company size also plays a role, as larger
organisations. In the vast majority of cases companies were more likely to have each item
(97 %) this strategy was linked to the business on the list below than smaller companies.
objectives for the organisation. As expected Larger companies were additionally more
larger companies were significantly more likely likely to have multiple items below within their
to have a formal written HR strategy in place, strategy, than smaller companies.

77% of companies with over 500 employees
had a HR strategy in place, compared with 40%
of companies with fewer than 50 employees.

84%

Learning and development

78%
72%
72%

70%

65%

Performance management

Recruitment of key talent

Employee engagement

Skills development

Leadership
Retention of key talent 64%

63%
60%

Reward and recognition

Employee wellbeing

mI
N
S

Organisational culture

Continuous (lifelong) learning and professional development

0
N
o~

47%
43%

Diversity

Commitment to continuous organisational change

Flexible working

35%

Other*

Figure 4. HR strategy.

*Other includes: All, business ethics, corporate responsibility, inclusion, equal opportunity,
graduate recruiting/mentoring, having fun, values.
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(continued)
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(continued)

[ HRStrategy inplace [l No HR strategy in place

- KA
I 6375
I oo
I 63
I 720
I 19°-
, I
Recruitment of key talent 72%
I 350
I 70°%
I -1
I G5°-
I 290
I 4%
[ I
I 30
[ A
I 0%
Empl b
mployee wellbeing I 45%
I 57
I 262
Continuous (lifelong) learning and professional development _ 52%
I 359
I 7%
I 17%
I 430
I 240
I 350
I 390

Learning and development

Performance management

Employee engagement

Skills development

Leadership

Retention of key talent

Reward and recognition

Organisational culture

Diversity

Commitment to continuous organisational change

Flexible working

Figure 14. Strategic items by existence of HR strategy.
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Companies were asked to identify if
their organisation had invested in a
number of areas in the past 12 months.

600/0 57 0/0
40% e
(] 19
Rl 26%
2%

Leadership Improved Change Office design, Project Improved Other*
development technology for management layout and management technology
training the organisation process planning processes for the HR
in general Department

Table 6. Investment in the last twelve months.

*Other includes: continuous improvement; free events held for staff/initiatives introduced; merger to improve client services;
team development; training in health and safety and HR topics.

The importance Two out of five companies invested to HR activities and 14% have
in change management processes outsourced particular HR functions
Of teChnOIOQy and a third of respondents invested in the past five years. This may
is evident from in office design, layout and impact on the function of the HR
= planning, all features of workplace department and therefore on the
the proportlon Of change and modernisation. need for improved technology to
respondents (57 °/o) Surprisingly, just over a quarter support this function.

that have invested (26%) of respondents had invested

in improved technology for the HR

in improved department in the same period.
technology for their It is interesting to note from

Organisation in the subsequent tables that almost 30%

of respondents increased their

paSt 12 months. employee self-service in relation



The following
section of this
report provides a
look at possible
changes to work
environments in the
future. Technology
in particular

has improved at
such a pace that
employers are
performing many
more functions
online.
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Respondents were
asked to indicate
if their usage of a
number of working
practices had
increased, stayed
the same or
decreased in the
last five years.

The number of organisational
functions completed online

@ e 0000000000000 0000000 00

The type of organisational
functions completed online

@ e 0000000000000 0000000 00

The use of metrics for
decision making

@ e 0000000000000 0000000 00

Recording of attendance, leave
and breaks online

@ e 0000000000000 0000000 00

Use of eworking - location
flexibility for work

@ e 0000000000000 0000000 00

Use of third party providers

@ e 0000000000000 0000000 00

The increased use of technology for
organisational functions is obvious
from the data. Over three out of five
respondents increased either the
number or type of organisational
functions completed online in the
last five years. Further, around a
third of respondents increased the
recording of attendance, leave and
breaks online, the use of e-working
and use of apps for work, and
around one in five increased the use
of online project management.

Increased Stayed the

same

64%

®
0,
®
(&)

®
0,
(2)

48%

®
®
©
()

®
®
®
(&)

. . . . . .
. . . . . .
. . . . . .
. . . . . .
. . . . . .
. . . . . .
. . . . . .
. . . . . .

®
®
®
()

Table 7. Workplace changes in the last five years.

Decreased

e e 0 0000000000000 00 0 00

@ e 0000000000000 0000 00

@ e 0 0000000000000 00 0 00

@ e 0000000000000 0000 00

e e e 0 0000000000000 0 00

e e e 0 0000000000000 0 00

Work structures were also seen

to change in the last five years.
The use of e-working has been
mentioned above. Hot-desking has
increased in just over one in five
respondent companies. In addition,
around a third of respondents saw
the increased use of third party
providers, independent contractors
and flexible work contracts in the
same period.

Don’t
know

Total

.
.
.
.
o
.
.
.
.
.

.
.
.
.
.
.
.
.

.
.
.
.
o
.
.
.
.
.

.
.
.
.
.
.
.
.

.
.
.
.
o
.
.
.
.
.

.
.
.
.
.
.
.
.

.
.
.
.
o
.
.
.
.
.

.
.
.
.
.
.
.
.

.
.
.
.
.
.
.
.
.
.

.
.
.
.
.
.
.
.

.
.
.
.
.
.
.
.
.
.

.
.
.
.
.
.
.
.

lbec

For Irish Business



lbec

For Irish Business

Increased Stayed the Decreased Don’t Total
same know

Use of independent contractors

®
®
®
©
(&)

Use of flexible work contracts

®
®
®
©
(8)

Use of apps for work

®
®
®
®
(%)

Employee self-service in relation to
HR activities/Employee benefits

®
®
®
®
()

68%

Recording of working hours online

©
®
®
®
()

60%

Deployment of organisation-specific
online or blended learning courses

®
®
®
®
(3)

Hot-desking

®
®
®
®
(8)

288

Investment in HR shared
services

8%

‘

66%

Online project management 18%

&
®
®
(%)

68%

Outsourcing of non-HR activity

®
®
®
(3)

Outsourcing of particular HR
functions

0006
©
®
©
¥

Table 7. Workplace changes in the last five years.
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The number of organisational
functions completed online

The type of organisational
functions completed online

The use of metrics for decision
making

Employee self-service in relation to
HR activities/Employee benefits

Use of apps for work

Use of e-working - location
flexibility for work

Recording of attendance, leave
and breaks online

More companies are expecting
to increase their use of metrics
for decision making over the
next three years, and employee
self-service in relation to HR
activities and employee benefits
is expected to increase in just
over half of the respondent
companies. A similar proportion
of respondents expect to increase
use of third party providers,

@
(Y
<
P
=3
[

same

68%

28%

40%

48%

44% 40%

POOOOO® |
POOOOO® |
COOOOO®®
HOOOOO®®

GOOOOO®

Table 8. Workplace changes in the next three years.
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independent contractors and
flexible work contracts in the next
five years as have increased over
the past five years, indicating
steady progress in these areas
over time.

More companies are expecting
to increase hot-desking over the
next three years and nearly half
expect the use of apps for work
to increase.

Don’t
know

Total

8%
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Stayed the Don’t

Total
same know

Increased

Recording of working hours online

o
]
Q
o
o
7]
]
o

Deployment of organisation-specific
online or blended learning courses

®
®
®
®
®

Use of flexible work contracts

®
®
®
®

Hot-desking

®
®
®
®

49%

Online project management

®
®
®
®

Use of third party providers

Use of independent contractors

®
®
®
®

Investment in HR shared services

®
®
®
®

8%

Outsourcing of non-HR activity

®
®
&
®

Outsourcing of particular
HR functions

64%

®0OOOOO®
© ®
© ®
® ®
® ®

Table 8. Workplace changes in the next three years.
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Cost of salaries/employee benefits

Pressure from employees to
increase salaries

Corporate taxation
environment in Ireland

Levels of income taxation in Ireland

Inadequate public transport
infrastructure e.g. roads, public bus
and rail transport

Inadequate broadband coverage

Compliance with environmental
legislation

Pressure from employees to
increase salaries was seen as the
most likely item to create a difficulty
for respondents in the next three
years with almost nine out of ten
respondents (87 %) citing this as
either a major or minor difficulty. A
corollary of this is the cost therefore
of employee salaries and benefits
which is also expected to cause
difficulty in over four out of five
respondent companies.

Minor

r4
o

Major

44%

38% 8%

OO POO® !

OIORONOIOIOIOF
CO® OO
OIOROROIOIOC)

®O®® OOO®

Table 9. Workplace challenges in the next three years.
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The availability of specific skills is
also likely to be an issue in four

out of five respondent companies.
Levels of income taxation in Ireland,
inadequate broadband coverage
and inadequate public transport
infrastructure are also worthy of
note in this context.

Don’t

Kknow Total
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Compliance with employment
legislation

Availability of specific skills

Quality of graduates

Availability of credit/business
finance

FURTHER INFORMATION

IR/HR

For HR queries Ibec members can contact
their IR/HR advisor or knowledge centre

Tel: 01-6051542
Email: knowledgecentre@ibec.ie

Ibec HR Update 2015

Major Minor No
difficulty difficulty

38%

46%

HOO®

OOO® ]
HOO®®
OOO®

Research

For research queries Ibec members
can contact the research unit

Tel: 01 - 6051512
Email: research@ibec.ie

Don’t
know

Total

®O®®®
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Maeve McElwee
Head of IR/HR

Tel: +353 1 605 1623
Email: maeve.mcelwee@ibec.ie

Geraldine Anderson
Head of Research
Report Author

Tel: +353 1 605 1512
Email: geraldine.anderson@ibec.ie

Helen Fitzgerald
IR/HR Project Manager - IR’/HR Knowledge Centre
Key Contributor

Tel: +353 1 605 1517
Email: helen.fitzgerald@ibec.ie
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Dublin (Head Office)

84/86 Lower Baggot Street
Dublin 2

T: + 353 1 605 1500

E: membership@ibec.ie

W: www.ibec.ie/membership

Galway

Ross House, Victoria Place
Galway

T: + 353 91 561 109

E: galway@ibec.ie

W: www.ibec.ie/west

Cork

Knockrea House, Douglas Road
Cork

T: + 353 21 429 5511

E: cork@ibec.ie

W: www.ibec.ie/cork

www.ibec.ie

Limerick

Gardner House Bank Place
Charlotte Quay Limerick

T: + 353 61 410 411

E: midwest@ibec.ie

W: www.ibec.ie/midwest

Donegal

3rd Floor, Pier One Quay Street
Donegal Town Donegal

T: + 353 74 972 2474

E: northwest@ibec.ie

W: www.ibec.ie/northwest

Waterford

Waterford Business Park, Cork Road

Waterford

T: + 353 51 331 260

E: southeast@ibec.ie

W: www.ibec.ie/southeast

@ibec irl

Brussels

Avenue de Cortenbergh 89, Box 2
B-1000 Brussels

Belgium

T: + 32 (0)2 512 33 33

F: + 32 (0)2 512 13 53

E: europe@ibec.ie

W: www.ibec.ie/europe



