DEVELOPING USEABLE CORPORATE COMPLIANCE PLANS

(CE Approved: NHA(A) 5 clock hours) Target Audience: NHA, RN, LPN, CCM, SW
PURPOSE: To provide useable tools necessary to be able to develop, implement, and monitor individual organizational corporate compliance plans in health care
organizations.

OBJECTIVES:

1. Develop a working knowledge of what corporate compliance is and why it is important in health care organizations.
2. Discuss the information needed to formulate a compliance plan.
3. Outline a detailed compliance plan.

PROGRAM: Registration 8:30 a.m., Program 9 a.m. - 3:30 p.m., Lunch 12 - 1 p.m. PR(_)GRAM FEES:
Working Knowledge of Corporate Compliance Requesting CE Credit
Provision of Corporate Compliance History and Case Studies, Identity of the Organization Member: $125

Mission, Vision, and Values
Formulate Your Plan
Non-Negotiables
Involve Staff and Stakeholders Not Requesting CE Credit
Brainstorm What Makes Sense for Your Organization .
Realistic Expectations Member: $75
Outline Your Plan - First Draft
Template for Information Gathered, Format for Easy Understanding
Complete Your Plan
Address Expectation of Leadership
Format as a Professional Presentation
Utilize Throughout Your Organization
Lead Your Organization in the Right Direction for Sustainability
Monitor for Compliance

Nonmember: $160

SPEAKER: Linda Hagler-Reid, MBA, LNHA, Executive Director, Brooking Park/The Willows, Chesterfield, Missouri. Linda has been a nursing home administrator and
chief operating officer in retirement communities in both Missouri and Kansas. She has taught graduate and undergraduate courses in ethics and social responsibility since

2004.

DATES & SITES:

February 14 Lee’s Summit, John Knox Village, Ambassador Room, 400 NW Murray Rd (The Ambassador Room is located by the KC Internal Medicine office.)
February 15 Columbia, Primaris, Rooms B and C, 200 N Keene St (Enter through lower level, central doors. Park in the back parking lot on East side of building.)
March 21 Springfield, The Neighborhoods at Quail Creek, Ozark Room, 1514 W Lark St

March 22 Rolla, Phelps County Regional Medical Center, Private Dining Room 2, 1000 W 10t St

May 7 St. Louis, Cardinal Ritter Senior Services on the Cardinal Carberry Campus, Mother of Perpetual Help Building, Lally Room, 7601 Watson Rd

Approved by the Missouri Board of Nursing Home Administrators through TA #044-713.
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