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I. THE AGREEMENT

A. Terms of Agreement:  The articles and provisions contained herein constitute a bilateral binding

agreement. Agreement between the Governing Board of the Pacific Grove Unified School District (Employer) and
the Pacific Grove Association, an affiliate of California Teachers Association and the National Education Association
(Association).

B. Recognition: = The Employer recognizes the Association as the exclusive representative of all
certificated Employees of the Board - excluding management, confidential employees, and also excluding
supervisors, per diem substitutes, and adult education teachers - for the purpose of meeting and negotiating.

C. Printing of Agreement: Within one (1) month of ratification of this Agreement by both parties, the

Employer agrees to print sufficient copies of the Agreement for distribution to all members of the unit employed by

the District.
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1. WAGES
A. The Employer and the Association agree that the salary increases for the term of this contract, shall

be set forth as in Exhibit 3.

1. Psychologist's Salary Schedule: (See Exhibit 5)
2. Counselor's Salary Schedule:
a. Counselors shall be compensated at the rate of 102.5% of their basic salary on the

teacher's salary schedule.
b. Counselors shall be compensated at the rate of 2.5% of their basic salary for each
week of service beyond that required of teachers.

3. Special Services Salary Schedule: The following Employees shall be paid in accordance

with their normal placement on the teacher's salary schedule:

a. Speech Therapists
b. School Librarians
C. GATE Resource Teacher
4. Part-time Employee Salary Schedule: The part-time Employee who is employed on a

regular basis shall be compensated on a regular basis on a prorated formula of place on the Employee's salary
schedule.

a. Number of hours employed divided by number of hours of full-time employee
multiplied by placement on the Employee's salary schedule.

b. The periods of assignment of a member of the unit employed part-time may be
separated by not more than one class period or the equivalent unless by mutual consent.

C. This part-time teaching arrangement shall be of two types:

(1) Part-time, all year during the regular school term:

2) Full-time during one semester with the other semester off.
5. Job Sharing
a. Job sharing is a plan whereby two certificated teachers, at least one of whom has

attained permanent status in the District, share full teaching responsibilities for one identifiable full-time position.

b. Application for Job Sharing (using Exhibit 17 application form) shall be
submitted to the Superintendent who will convene a committee composed of the site administrator, a teacher at
the grade level/subject in which the job share would occur and a PGTA representative. The committee shall
submit a recommendation to the Superintendent for approval. Prior to the Committee’s consideration of the plan,
the applicant(s) may request a conference with the Committee.

c. The employed permanent certificated teacher(s) shall comply with the following
procedures when requesting a leave for job share:

1. by March 1% the employee must request a partial leave and include a job

sharing plan (using Exhibit 17 application form) to the Superintendent or designee. The job sharing plan must

PGUSD/PGTA- 2014/15 2
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identify how each job share partner will learn the information disseminated during staff meetings and staff
development sessions held on days that he or she is not scheduled to work, including the option of attending such
meetings.

2. the plan must be reviewed and approved in accordance with (b) above.

3. if a permanent certificated teacher is not identified as the job share
partner, the District must be able to employ a fully qualified replacement in the position being left vacant by
advertising both within the district and outside the district for the open job share position.

4. job sharing applicants must meet all credential and job description
requirements for the requested position.

d. The employee requesting the job share may rescind his/her request for leave and
a job sharing assignment prior to the hiring of the potential employee identified to fill the job share.

e. Any permanent certificated teacher approved for and assigned to a job-sharing
plan shall be considered to be on a leave for that period of time included within the job share plan and shall
become a part-time teacher in the District.

f. Any outside applicant approved for and hired to a job sharing plan assignment
shall be on temporary contract, retains no permanency rights in the District and must re-apply and follow
recruitment procedures for any future openings for which he/she is qualified.

g. Before entering a job-sharing plan, each Employee will receive from the Director
of Human Resources an analysis of the rights and benefits that accompany the job sharing option. This analysis
will include information about:

1. salary placement

2. salary schedule advancement
3. seniority and tenure rights
4. Dbenefits
5. sick leave
h. If one of two permanent certificated teachers in the job sharing plan resign,

retire, go on leave, or return to full-time employment mid-year, the remaining permanent certificated teacher may
request that the District recruit another partner, using the Committee identified in (b) as the interview committee
along with the remaining teacher, or choose to take the position full-time.

1. At no time shall a job share pose undue hardship to the District.

J. The total combined cost to the District for each job-share arrangement shall not
exceed the cost of the full-time position/s being reduced.

k. Each job-sharing plan will be only one year in duration. Permanent teachers who
wish to continue job-sharing must reapply annually by March 1%. If one of the job share partners is a
temporary teacher, the position must be advertised, at a minimum, internally prior to selecting the temporary job
share partner for the following year. There is no limit on the number of years a teacher may be approved for job

sharing.

PGUSD/PGTA- 2014/15 3
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6. Computation of Daily Rate:

a. The computation of the daily rate of pay shall be as follows: Annual salary divided
by number of days contracted;
b. An Employee required by the Employer to serve more than the number of days in

his/her work year shall be paid at the daily rate.

7. Placement on the Salary Schedule for Academic Equivalency: Exhibit 6.
8. Definition of Salary Classifications on Salary Schedule:
a. Classifications:

(1) Column I = Bachelor's Degree

) Column II = Bachelor's Degree plus 15 upper division or graduate college
semester units after Degree.

3) Column III = Bachelor's Degree plus 30 upper division or graduate college
semester units after Degree.

4) Column IV = Bachelor's Degree plus 45 upper division or graduate college
semester units after Degree.

5) Column V = Bachelor's Degree plus 60 upper division or graduate college
semester units after Degree.

(6) Column VI = Commencing July 1, 2006, placement in column VI, may
be achieved through the accrual of a bachelors degree, plus 75 “professional credits” as defined on Exhibit 16a,
or a masters degree plus 30 units or a doctorate degree. Individuals employed by the District in 2005—-06 may use

previously obtained college units as their “professional credits.” (See Article I, section 14 g)

b. For any column advancement, professional growth units may be used.
c. An earned doctorate may be substituted for a masters degree.
9. Placement and Type of Salary Schedule:
a. The salary schedule recognizes two bases for placement:
(1) Years of experience in education at an accredited institution.
2) Training or preparation.
10. Requirements for Advancement on the Salary Schedule:
a. Increment Step (Vertical Advancement)
(D The Employee shall receive an increment step advancement for each year's

experience in the District up to a maximum stated on the salary schedule.
(a) Column (Horizontal Advancement) — The Employee shall receive column
advancement for professional growth units earned according to provisions of 8.

11. Professional Growth/General Provisions:

a. The Employee may earn professional growth credits for advancement on the salary

schedule by two methods:

PGUSD/PGTA- 2014/15 4
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(1 By satisfactorily completing upper division or graduate courses from an
accredited college or university.
2) By satisfactorily completing professional growth units through the
provisions of the Self-Development Program outlined in paragraph 14.
b. Professional growth units may be applied to column or converted to inservice
release time (Exhibit 16).

12. Professional Growth/Self-Development Program:

a. An Employee may earn professional growth units by applying to the Professional
Growth Review Board (see Exhibit 16), BEFORE he/she commences the activity.

b. The Professional Growth Review Board will review applications and make
recommendations to the Superintendent, who shall have the final decision.

c. If the application is approved and the activity completed, the Employee shall file a

notice of completion with the Professional Growth Review Board.

(1 The application forms and notice of completion form shall be provided by
the Employer (Exhibit 16).
2 No more than five (5) professional growth units can be earned for column
advancement.
3) Verification of the completion of professional growth units shall be
determined by the Employer.
d. Guidelines for acceptability of professional growth activities are in Board Policy
4131.7.
e. Professional growth units may be applied to advancement from one column to the

next on the salary schedule or to inservice release time.
f. Professional growth units may be earned by the following activities, upon evidence
of satisfactory completion:
(D Educational travel
2) Action research
3) Self-directed study
@) Lower division college course work (for teachers already in the District)
(5) Curriculum development
(6) Other activities approved by PGRB and the Superintendent.
g. Professional growth units are limited as follows:
(D The units must be related to the Employee's assignment for activities
which go substantially beyond the scope of the Employee's regular professional duties.
2) In general fifteen (15) approved hours of activity equates to one

professional growth unit.
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3) No more than one-third (5 units) of the units required for any column
change on the salary schedule shall be earned in any manner other than upper division or graduate college work.

4) Inservice release time. One professional growth unit will entitle an
Employee to one day of inservice release time. Employees shall give advance notice to their principal before taking
release days. The date(s) of such release time shall be at the teacher's discretion, except that in an emergency situation
the Superintendent may require the Employee to select an alternative date(s). If preferred an employee may use an
inservice release day to cover day(s) normally charged to sick leave.

5) Professional growth units used by an Employee for inservice release time
shall be carried over from year to year. Only three inservice release days shall be used during one school year unless
otherwise approved by the Superintendent.

(6) Activities completed for professional growth units must take place outside
the regular school day with the possible exception of action research projects.

(7) All expenses connected with earning professional growth units will be
given by the Employee to the immediate supervisor/building principal.

8 A copy of each application for professional growth units will be given by
the Employee to the immediate supervisor/building principal.

9) All proposals for professional growth units must be received by the
Professional Growth Review Board prior to the Employee's beginning his/her activity.

13. Professional Growth Placement, column VI

a. An employee may earn professional credits by applying to the Professional
Growth Review Board (see exhibit 16a) before she or he commences activity to move into column VI
Professional growth efforts for column VI are intended to establish an area of concentration which will assist the
teacher in their assignment in Pacific Grove Unified School District.

b. Professional Growth Review Board will review applications and make
recommendations to the Superintendent, who shall have the final decision.

c. If the application is approved and the activity is completed, the employee shall
file a notice of completion with the Professional Growth Review Board.

d. Verification of the completion of professional growth activities or units shall be
submitted to the Professional Growth Review Board for their determination as to the completion of the
application for professional growth advancement to column VI.

e. The Professional Growth Review Board will forward approved applications to
the employer for verification of completion of professional growth activities/units.

f. The employee shall notify the employer of the employee’s intent to complete the
requisite number of professional growth units for an advancement on the Salary Schedule during the coming
school year. The notification shall be delivered to the employer by June 1% of the year proceeding the

advancement. This notification shall be made on a form provided to each employee by April 15" by the
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employer.
NOTE: Current practice of placing newly-employed teachers in the column equal to their
credits earned will continue. (Example: new hire with BA + 75 units of upper division work or a MA + 30 credits

or doctorate from an accredited institution will be placed in column VI.)

14. Notification and Verification Requirements:
a. Verification of the completion of professional growth units shall be determined by
the Employer.
b. Notification of intent to Advance on the Salary Schedule. The Employee shall

notify the Employer of the Employee's intent to complete the requisite number of professional growth units for an
advancement on the salary schedule during the coming school year. The notification shall be delivered to the
Employer by May 1 of the year preceding the advancement. This notification shall be made on a form provided to
each Employee by April 15" by the Employer.

15. Special Assignment Increments:

a. Unless otherwise provided in the article on Hours of Employment, special
assignments shall be either beyond the normal school day as described in that section and/or have extra responsibility
requirements.

b. Factors. The Employee assigned these positions will be paid regular salary and the
amount equivalent to the following factors multiplied by Column I, Step 1 of the Teacher's Salary Schedule.

(1 An increase of 7.5% of the base factor shall be added for the third and
following years' participation in that same position on the special increments schedule. An additional increase of
7.5% of the base factors shall be added for the fifth and the following years' participation in that same position on the
special increments schedule. (Exhibit 18)

2 Before any athletic factor is paid, the following criteria shall be submitted
to and approved by the Board of Education:

(a) The length of the season of sport.

(b) A regular schedule of practice.

(©) The schedule of games or contests.

(d) The number of students participating in that sport.

3) At the beginning of each school year, the Employer shall provide the
Association with the list of the special assignment appointments and the amount of money each appointee will earn.

If any new assignments are made during the school year, the association will be informed.

PGUSD/PGTA- 2014/15 7
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III. EMPLOYEE BENEFITS
A. Health Benefits

1. Mandatory Participation

Solely for the purpose of this Article and for no other purpose, Full Time shall be defined to
mean an employee who regularly works thirty-seven and one half (37.5) or more hours per week, exclusive of a duty
free lunch. All PGTA members working eight-tenths (.8) or more of a Full Time assignment (thirty (30) or more
hours per week) must be enrolled in one of the medical plans offered by the District or meet MCSIG eligibility rules
for opting out. The employee shall select a plan upon eligibility and may thereafter change to a different plan during
any period of open enrollment or as otherwise allowed by the terms and conditions of the applicable plans.
Employees must be enrolled in a District offered medical plan to participate in the District sponsored dental and
visions plans, however, enrollment in District offered dental and vision plans is optional and not mandatory.

2. Allowance

a. In lieu of making any direct employee-only insurance contribution to the benefits
provider selected by the employee, the District shall pay to each active certificated (PGTA) employee who works
eight-tenths (.8) or more of a Full Time assignment, and is enrolled in District medical, dental and vision plans, an
allowance of $3,000 beginning the April 15 pay period, in addition to their other compensation.

b. In lieu of making any direct employee-only insurance contribution to the benefits
provider selected by the employee, the District shall pay to each active, part-time certificated (PGTA) employee,
working at least four-tenths (.4) but less than eight-tenths (.8) of a Full Time assignment, and is enrolled in
District medical, dental and vision plans, an allowance of $ 1,500.00 in addition to their other compensation. Part
time certificated employees working less than four-tenths (.4) of a Full Time assignment shall not be entitled to
any allowance for the purchase of health benefits.

3. Dependent Medical Coverage

If an employee enrolls eligible dependents in one of the medical, dental and vision plans
offered by the District, the District contribution toward dependent medical coverage beginning 2008/09 shall be a
total of $4,274.00 per year. This amount shall be paid by the District directly to the benefits provider selected by the
employee.

4. Choice of Plan

a. The Association shall have the right to choose its health insurance plans and
providers. However, if the selected plan involves the creation of a self-insurance program then the choice must
receive mutual agreement from the District prior to implementation of the change process. The District shall make a
good faith effort to reach agreement through collaborative efforts with the Association.

b. In accordance with the requirements of current plan providers, the Association shall
give timely notice to the District in writing if there is to be a change in the medical plan options to be offered to their
membership, both active and retiree, in the succeeding plan year. The Association reserves the right to request a

rescission of the notice. Such request shall be presented to the School Board and the Board will act on the request in

accordance with the Association’s wishes. No less than 120 days prior to implementation of the new plan (s), the
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Association shall identify the specific new plan (s) to be offered and, in collaboration with the District, identify all
estimated costs to the District and affected Employees resulting from changing to the new plan (s). While it is the aim
of the Association to limit District financial obligations due to a change of plan(s), it is understood that any additional
costs to the District must be negotiated between the District and the Association and that premium

increases, in excess of the District paid allowance or contractual District contribution levels for dependent coverage,
shall be the obligation of the employee unless changed by negotiations.

5. Employees Without Dependent Coverage

For those Employees without dependent coverage, $10.00 may be applied to the following at the

Employee's discretion:

(1) life insurance
2) income protection insurance
3) medical insurance
6. Choice of Insurance Companies and Coverage

The choice of insurance companies and coverage shall be determined by the Association.

7. Maximum Benefit to Part Time Employees

The maximum benefit to part time Employees will be the allowance stated above in
paragraph A.2., as determined by the percentage of a Full Time assignment that the employee actually works.

8. Eligibility Requirements

Employee and dependents must meet whatever requirements are set forth by the insurance
companies in order to be eligible.

9. COBRA Coverage

An Employee shall be given the option of continuing his/her benefit coverage at his’her own expense upon
resignation of employment in accordance with the consolidated Omnibus Budget Reconciliation Act (COBRA) of

1986.

B. Medicare All members hired after November 1, 1990 will participate in Medicare coverage.
C. Medical Coverage for Retired Unit Members
1. a. Full time unit members who retire from the District with at least ten (10) years of

certificated service, and who previously were eligible to receive the same insurance contribution from the District
as active employees, shall now receive a contribution to their insurance up to the equivalent dollar value of the
allowance, identified in A.2 above, if they are enrolled in the three District/ Association health insurance plans.
The amount of the District contribution shall not, however, exceed the cost of the premium(s) for the plan(s) in
which the retiree is enrolled. This benefit shall continue up to the time at which the retired unit member becomes
eligible for Medicare or age 65, whichever occurs first.

b. After the retired unit member reaches age 65, or becomes eligible for Medicare,
whichever occurs first, the District will provide $102 per month toward a Medicare supplement insurance policy for
those who retired prior to July 1, 2006 and $152 per month for those who retired July 1, 2006 or after. Retired unit
members in this category will receive the Medicare supplement subject to the cap, up through age 85. Additionally,

the District will provide to retired unit members in this category premiums for dental and vision coverage equal to
PGUSD/PGTA- 2014/15 9
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premiums received by active employees up through age 85.

2. After November 1, 1990 a bargaining unit member who retires between the ages of 55 and
65 and is unable to earn sufficient quarters to be vested in Medicare by his/her retirement date will be covered under
the provisions for retiree health coverage listed in the 1989-90 contract.

3. Additionally, the retiree has the option to purchase medical coverage for one dependent

under the foregoing conditions as specified above, if allowable under the rules of the insurance provided.

4. If allowable, the surviving spouse shall be permitted to purchase coverage at his/her
expense.
D. Teacher Attendance Incentive Plan
L. Purpose
a. The purposes of the Sick Leave Incentive Plan (SLIP) are (1) to reward unit

members for sick leave earned but not used during the year by paying them cash incentives and depositing similar
sums in a special reserve fund on their behalf; (2) to reduce District expenditures related to sick leave benefits and
substitutes; and (3) to reduce unit member absenteeism.

b. The teacher attendance incentive program rewards employees for illness time
earned but not used during the school year. This program does not reduce, or in any way alter, a unit member's
accumulated sick leave balance or sick leave earned or used. Computation of incentive payments will utilize the
current system of accounting for sick leave accrual, prorated data, or uses as defined in Article IV. Use of any leave
provision which utilizes sick leave balances will be included in this program for computational purposes.

2. Eligibility

a. All unit members are eligible for the attendance incentive program provided that (1)
they are entitled to earn sick leave and are working in a position which accumulates sick leave, and (2) the unit
member uses 50% or less of his/her annual sick leave entitlement for each fiscal year that the program is in operation.

3. Computation of Annual Incentive Payments

a. At the close of each fiscal year, eligible attendance incentive program participants
will receive an incentive payment of $20 for each day of unused sick leave. One half of the incentive payment ($10)
will be paid directly to the employee. The other half ($10) will be deposited in a special reserve account for the unit
member. This individual reserve account will be left to accrue payments until the member retires or separates from
the District.

4. Annual Cash Incentive Payment to Unit Members

a. Cash payments (one-half of the total payment calculated above) to unit members
shall be made once a year, during the month of October. This cash payment is subject to legally required deductions.

b. An insert will accompany the Annual Incentive Payment to provide an explanation
of how the payment was computed. Unit members have the responsibility to promptly report errors or concerns
regarding their computations.

5. Annual Payment to the Special Reserve Account

a. The second half of the unit member's incentive payment is placed in a special

reserve account where it is held for the employee until separation from District employment. The cost of
PGUSD/PGTA- 2014/15 10
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administering the plan will be deducted from the interest earnings of the special reserve account. Upon separation,
unit members will receive their account balance including net interest earned as of the last annual posting.
6. Eventual Distribution of Special Fund Deposits and Earnings
a. Following retirement or separation from District employment, the unit member's
accumulated share of the special reserve fund is distributed subject to the excessive sick leave usage deduction
provisions described below and the legally required taxes and deductions. Payment will be made in August following
separation from the District to the unit member's official home address via U.S. mail.

7. Deduction from Unit Member's Special Reserve Fund

a. Following retirement or separation from District employment but prior to
distribution of a unit member's accumulated share of the special reserve fund, the District will deduct $20 from the
unit member's account balance for each sick leave day which is in excess of the unit member's annual entitlement
each year that entitlement is exceeded.

b. If the deduction amount exceeds the account balance, the unit member will receive
no special reserve fund payment, and incur no further obligation. This deduction is intended to provide a strong
incentive for unit members to maintain a high level of attendance throughout their employment. Deduction amounts

shall be returned to the District.
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IV. RETIREMENT/EARLY RETIREMENT

A. General Provision:

1. Eligible Employees may apply for retirement or an early retirement program. By February 1
the Superintendent or his/her designee shall notify those teachers who will be eligible for retirement or an early
retirement option as of the commencement of the following school year.

2. Employees are encouraged to notify the Superintendent by March 1 that he/she desires to
retire or participate in an early retirement program for the following year.

3. By April 15 an Employee shall notify the Superintendent that he/she plans to participate in
an early retirement option of the following year.

4. Before an Employee participates in an early retirement option he will receive from the

Assistant Superintendent an analysis of the benefits and duties which accompany the early retirement options.

5. The Employer has the authority to make exceptions to these deadlines.
B. Early Retirement Options
L. Consultancy Contract:
a. Consistent with applicable laws limiting post-retirement employment, the Employer

may award a consultancy contract to a retired Employee under the age of 65 (Exhibit 15). Persons hired by a
consultancy contract are considered Employees. It is to be understood that in accordance with District needs, the
early retiree may be required to perform duties as a classroom substitute teacher. Any person retained to furnish such
services, hereinafter called an early retiree, shall meet the following requirements:

(1 The early retiree was a full-time Employee of the Employer for the ten (10)
years immediately preceding his resignation and retirement.

2) The early retiree is at least fifty-five (55) years.

3) The early retiree shall make application to the Superintendent (Exhibit 14).

b. Compensations: Payments shall be made at the rate of $132.50 for each day of
service completed up to a maximum of 40 days service and $5,300.00.

C. Terms: The term of any agreement for services under this section will not exceed
five (5) years. The duties will be reviewed on an annual basis. An agreement with an early retiree for the furnishing
of services shall be terminated automatically at the end of the fiscal year in which the early retiree reaches the age of
sixty-five (65) or upon the reemployment of the early retiree in a position requiring certification qualifications other

than as a substitute teacher on a day-to-day basis.

2. Early Full Retirement:
a. Eligibility: To be eligible the Employee must be at least 55 years of age and have
10 years of service with the Employer immediately preceding resignation and retirement.
3. Reduced Workload with Full-Time Benefits:
a. Eligibility requirements:

(1) The certificated Employee cannot hold a position with a salary above that

of a school principal.
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2) The Employee must have reached the age of 55 prior to reduction in
workload.

3) The Employee must have been employed full-time in a position requiring
certification for at least ten (10) years, of which the immediately preceding five (5) years were full-time employment.

@) The option of part-time employment must be exercised at the request of the
Employee, and can be revoked by the employee unilaterally only until the time that an employee has been hired to fill
the remaining portion of the assignment, or until March 1 for the subsequent school year. After an employee has been
hired, or after March 1 for a subsequent year, this option can only be revoked with the mutual consent of the
Employer and the Employee.

6))] The minimum part-time employment shall be the equivalent of one-half of
the number of days of service required by the Employee’s contract of employment during his final year of service in a
full-time position.

b) Salary benefit provisions: The Employee shall be paid a salary which is the prorata
share of the salary he would be earning had he not elected to exercise the option of part-time employment, but shall
retain all other rights and benefits for which he makes the payments that would be required if he remained in full-time
position.

(1 The Employee shall receive the allowance described in A. 2. in the same
manner as a full-time Employee.
2) Both the Employer and the Employee shall contribute to the State Teachers'

Retirement System as if the Employee were a full-time Employee.

3) The Employee shall receive the same retirement credit as would have been
received as a full-time Employee.

4 The Employer shall maintain the records necessary for an Employee to
receive his retirement credit.

5) Participation in this program does not preclude an Employee from

participating in the consultancy contract program, however concurrent participation is not permitted.

PGUSD/PGTA- 2014/15 13



O J o O w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37

V. LEAVES
A. Sick Leave:

1. An Employee employed five days a week during the school year shall be entitled to ten (10)
days leave of absence for illness or injury. Employees working more than the school year are entitled to
proportionately more days in half-day increments to a maximum of twelve (12) days per year. Employees assigned
for a fractional part of the school year will be entitled to such leave of absence for illness or injury in the same ratio as
that assignment bears to full-time.

2. When an employee is absent from duties on account of illness or injury for a period of one
hundred (100) working days or less, whether or not the absence arises out of or in the course of the employment of the
Employee, the amount deducted from the salary due in any month in which the absence occurs shall not exceed the
sum which is actually paid to a substitute employee employed to fill the position during the Employee's absence or, if
no substitute was employed, the amount which would have been paid to the substitute if one were employed.
Compensation under this section shall not apply to the first ten (10) days of absence of any Employee employed five
days a week to the proportion of ten (10) days of absence to which an Employee employed less than five days a week
is entitled.

3. Each regular certificated Employee who does not use the entire period of his annual sick
leave in any school year shall have added to his credit annually the number of unused days and the same shall be
accumulated from year to year. At termination of employment accumulated sick leave may be used toward retirement
benefits as provided by law.

4. Notification: It shall be the Employee's responsibility to notify the Employer's answer
service, substitute clerk or principal before commencing sick leave. Notification shall be as soon as the Employee
knows of the absence.

5. Verification: The use of accumulated sick leave will be authorized if one of the following is

on file: (See Exhibit 7)

a. Personal verification signed by the Employee that she/he has been ill or injured.
b. Verification signed by a physician that the Employee has been ill or injured.
c. Verification signed by the Employee that because of religious reasons she/he has

not consulted a physician but has been treated by someone in a religious sect.
d. For use of accumulated sick leave as personal necessity leave. See Personal
Necessity Leave - Short Term.
B. Health Leave:

1. Employees shall be entitled to one year's health leave at a time, provided the Employee's
physician verifies that the Employee is unable to perform his/her duties. The time involved in such a leave shall not
constitute a break in continuous service; neither shall this time be counted as employment. No such leave shall be
extended beyond a second year unless the State Teachers' Retirement system declares a disability. Exceptions to

notification dates will be made in emergency cases.

PGUSD/PGTA- 2014/15 14



O J o 0o w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

2. Such leaves of absence shall be granted only with the understanding that the Employer shall
be free from any liability for the payment of any compensation or damages now or hereafter provided by law for the
death or injury of an Employee of the District when the death or injury occurs while the Employee is on leave of
absence.

3. All requests for leaves of absence to begin in September of any year must be on file with the
Superintendent not later than the preceding April 5. All requests for leaves of absence for the second semester must
be on file not later than the preceding November 15. Exceptions to notification dates will be made in emergency
cases.

4. Health leave shall be without pay. At the Employee's option leave without pay shall
commence after accumulated sick leave has been exhausted.

C. Child Birth Leave: Leaves of absence of disability caused by or contributed to by pregnancy,

miscarriage, or childbirth shall be treated the same as leaves for illness, injury, or disability in that Employees shall
have the right to use accumulated sick leave. The length of the leave of absence, including the date on which the leave
shall commence and the date on which the Employee shall resume duties, shall be determined by the Employee and
the Employee's physician.

D. Child Rearing Leave: A male or female Employee shall be entitled to child rearing leave for the

purpose of rearing his/her natural or adopted child. Child rearing leave shall be without pay. Such leave shall remain
in effect at least until the end of the first semester following the birth/adoption of the child. No such leave of absence
shall be granted for more than one year at a time, nor may it be extended beyond a second year.

E. Industrial Accident or Illness Leave:

1. In accordance with the Education Code, industrial accident or illness leave shall be in effect

for all certificated Employees of the District according to the following provisions:
a. Industrial accident or illness leave shall be granted for a maximum of sixty (60)
days during which the schools of a District are required to be in session or when the Employee would otherwise have

been performing work for the Employer in any one fiscal year for the same accident or illness.

b. Allowable leave shall not be accumulated from year to year.
C. Industrial accident or illness leave shall commence on the first day of absence.
d. When a person employed in a position requiring certification qualifications is absent

from his/her duties on account of an industrial accident or illness, he/she shall be paid such portion of the salary due
him/her for any month in which the absence occurs, as when added to his/her temporary disability indemnity under
Division 4 or Division 4.5 of the Labor Code will result in a payment to him/her of not more than his/her full salary.

e. Industrial accident or illness leave shall be reduced by one (1) day for each day of
authorized absence regardless of a temporary disability indemnity award.

f. When an industrial accident or illness leave overlaps into the next fiscal year, the
Employee shall be entitled to only the amount of unused leave due him/her for the same illness or injury.

g. Upon termination of the industrial accident or illness leave, the Employee shall be

entitled to the benefits provided in the Education Code, and for the purposes of each of these sections his/her absence
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shall be deemed to have commenced on the date of termination of the industrial accident or illness leave, provided
that if the Employee continues to receive temporary disability indemnity, he/she may elect to take as much of his/her
accumulated sick leave which, when added to his/her temporary disability indemnity, will result in a payment to
him/her of not more than his/her full salary.

h. During any paid leave of absence, the Employee shall endorse to the Employer the
temporary disability indemnity checks received on account of his/her industrial accident or illness. The Employer, in
turn, shall issue the Employee appropriate salary warrants for payment of the Employee's salary and shall deduct
normal retirement and other authorized contributions.

1. Any Employee receiving benefits as a result of this section shall during periods of
injury or illness, remain within the State of California unless the governing board authorizes travel outside the State.

J- The Employer reserves the right to secure proof of industrial injury or illness of an
Employee. Before salary payments will be made to an Employee absence because of industrial injury
or illness, a report of such accident or illness, in the form required by the compensation insurance carrier, must be on
file in the office of the Business Manager.

F. Jury Duty Leave:

1. Leave of absence for personnel called for required jury duty shall be granted according to
the provisions of the Education Code.

2. The Employer shall grant such leave with pay. Juror's fees shall be paid to the Employer,
excluding statutory mileage fee.

3. Certificated Employees shall be granted leave of absence when called for required jury duty
in the manner provided for by law. Such Employees are required to notify the Superintendent immediately upon
being notified of their call to jury duty. Employees shall return to work if excused by the court before 11:00 a.m.

G. Witness Leave:

1. A leave with pay shall be granted to Employees subpoenaed to appear as a witness (not as a
litigant) in a court of law or to appear before another governmental jurisdiction in response to an official order for
reasons not brought about through the connivance or misconduct of the Employee.

2. An Employee requesting such a leave shall submit a copy of the subpoena or official order
to the Superintendent or his/her designee.

3. At the conclusion of the appearance, the Employee shall submit personal verification that
he/she has been on witness leave.

4. Statutory fees which the Employee has received for appearing as a witness, excluding the

statutory mileage fee, shall be paid to the Employer.

5. Employees shall return to work if excused by the court before 11:00 a.m.
H. Personal Necessity [eave - Short Term:
1. During any fiscal year an Employee may elect to use not more than seven days of

accumulated sick leave benefits for personal necessity leave.
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2. Employees shall not be required to secure advance permission for leave taken for any of the
following reasons:

a. Death or serious illness of a member of his/her immediate family.

b. Accident involving his/her person or property, or the person or property of a
member of his/her immediate family.

3. Employees shall be required to secure advance permission from their immediate supervisor
or his/her designee for all personal necessity leave except as provided above. It shall be the responsibility of the
Employee to provide proof of personal necessity. The forms to be used to request permission and provide proof are
attached as Exhibit 8.

a. There are occasions when advance notice or approval may be impossible. Requests
for leave under this policy may be made, therefore after the absence. However, the leave will only be granted
provided the reason for the absence would otherwise have been approved. In order to avoid misunderstanding,
Employees are encouraged to make every effort to contact their immediate supervisor or designee prior to taking
leave under this policy.

b. On occasion, the need for personal necessity leave may be so personal and
confidential in nature that a written description of the reason for the request would place an unreasonable demand
upon the Employee. In these instances, the Employee may contact their immediate supervisor or his/her designee and
explain the circumstances surrounding the need for the leave. The immediate supervisor or designee may authorize
the leave.

4. Employees, upon an advance notice to the immediate supervisor, shall be permitted to use
three (3) of the seven (7) days of personal necessity leave without disclosing the purpose or reason for the leave. The
date of such leave shall be at the Employee's discretion except that in an emergency situation the immediate
supervisor may limit the number of leaves authorized under this provision.

5. In the event of a denial of the immediate supervisor, the employee shall have the right to
meet with the Superintendent to appeal the decision. The Superintendent’s decision shall be presented to the
employee in writing in a timely fashion.

1. Personal Request Leave - Long Term:

L. The Employer may grant leaves upon the personal request of Employees. Leaves of this
type are requested for personal reasons of the Employee and not for reasons that will necessarily result in a direct
benefit to the Employer.

2. After five years of PGUSD service, such leaves shall be granted if: (a) the teachers states
that she/he has a reasonable expectation to return to the District at the conclusion of the leave: and (b) the leave does
not seriously disrupt the educational program. A maximum of two leaves per school site shall be granted under this
subsection. Approvals shall be granted in the order that requests are received following January 1 of each year. If
more than two teachers per site file a request for personal leave on the same date, preference shall be given to those

teachers with the most District seniority. Additional leaves may be granted with the recommendation of the
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Superintendent.

3. Requests for personal leave shall be submitted to the Personnel Administrator for
submission to the Board of Education. Employees requesting a leave of absence should, whenever possible, make
application with the Superintendent no later than April 15th. Personal leaves must have prior approval by the Board
of Education before the Employee can take such a leave. No such leave of absence shall be granted for more than one
year at a time, nor may it be extended beyond a second year.

4. Personal request leaves shall be without pay.

5. Employees on leave status must notify the District by March 1st of their intent to return to
work for their following school year.

6. At the expiration of a one-year leave of absence, the Employee shall, unless otherwise
agreed, be reinstated in the position held at the time of the granting of the leave of absence (provided that conditions
would not have changed the Employee's assignment or status had the Employee remained in active service for the
same period). In the event of a leave of absence of more than one year or of changed conditions the Employee shall
be reinstated and assigned work appropriate to the Employee's field of training.

J. Bereavement Leave:

1. The Employee shall be allowed leave with pay when such absence is occasioned by reason
of death in the immediate family.

2. If out-of-state travel is required because of the death of the Employee's immediate family,
the Employee will be entitled to five (5) days bereavement leave. Immediate family includes mother, father,
grandfather, grandmother of the Employee, or spouse of the Employee, and the spouse, son, son-in-law, daughter,
daughter-in-law, brother or sister of the Employee, any relative living in the immediate household of the Employee,
grandchild of the Employee or Employee's spouse, or any other relative permitted by California law.

3. If out-of-state travel is not required, the Employee is entitled to three (3) days of
bereavement leave, except that five (5) days are permitted for spouse, son, daughter, father, and mother. At the
Employee's request and with the approval of the Superintendent, the five (5) day leave may apply to other relatives.

4. Persons eligible under the policy for bereavement leave should, if possible, request this leave
by letter to the Superintendent before absenting themselves from duty. However, the Employer recognizes that
circumstances necessitating a bereavement leave may make a prior request inappropriate;
therefore, bereavement leave will be granted after having been taken by the Employee providing a written request has
been made upon return to duty and further providing that the leave was taken as a result of conditions covered in the
bereavement leave policy. In this case, the Employee should make arrangements for a substitute by notifying the
Employer's answering service, substitute clerk or principal.

K. Sabbatical Leave:

1. Professional Study or Travel

The Employer may grant sabbatical leave to a full-time Employee for the purpose of

professional study or travel if such leave will benefit the Employee's work performance, and the pupils of the District,
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and compliance with the State and Board regulations has been achieved.
2. Understanding
It is understood that sabbatical leave is granted as an opportunity to prepare for improved
services to the pupils served by the schools of the District and that such leave is related to the present or prospective
service of the applicant.

3. Superintendent’s Authorization for Further Details

The Superintendent is authorized to establish such further details of the procedure that in his opinion may be
necessary, provided however, that such details shall be consistent with the provisions of the Education Code and of
the foregoing paragraphs.

4. Granted Without Prejudice

Sabbatical leaves are granted without prejudice to an Employee's assignment or salary status.

5. Purpose

Sabbatical leave may be granted for the following purposes:

a Travel

b. Independent study

c. Formal study

d. A combination of the above

e. Travel is considered education if it results in a significant contribution to

professional growth by exposing the participant to new peoples, cultures, environments, experiences, and events.

f. Independent study is a program of independent study, research, and/or experience
relating to the present or prospective service of the applicant which promises professional value equivalent to that
derived from formal study at recognized educational institutions.

g. Formal study is upper-division or graduate study in an accredited institution of
higher learning, including equivalent study in foreign universities. Courses must relate to the present or prospective
service of the Employee or must qualify the applicant for a needed credential or a higher degree.

6. Eligibility:

a. Any Employee who has completed seven (7) or more full years of service in the
Pacific Grove Unified School District and who has received satisfactory evaluations during the last seven (7) years of
service shall be eligible to apply for sabbatical leave. After at least seven (7) years of service have been performed
following the return from any given sabbatical leave, another leave may be applied for.

b. The age of the Employee requesting such leave shall be such that it is possible to
serve a time equivalent to twice the period of the leave before retirement.

c. A full year of service is considered to be 75% of a school year, excluding absence
for illness or other causes (Education Code 13328).

7. Length of Leave:
a. Sabbatical leave may be granted for not less than one nor more than two

consecutive semesters.
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8. Application and Procedures:

a. The applicant shall submit a statement of the program that he/she proposes to follow
while on sabbatical leave to the Superintendent no later than February 1. The Employee may accept a fellowship or
grant-in-aid designed to promote the accomplishment of the purpose of the leave.

b. The Professional Growth Review Board will review all sabbatical leave
applications. Applicants shall appear in person and discuss plans with the committee which will then submit in
priority order the names of qualified applicants as a recommendation to the Superintendent of Schools.

c. The Superintendent shall make the final decision regarding the Employees to be
recommended for leave. All of the following items shall be used as guides:

(1) Whether leave has been taken previously
2) Seniority

3) Relative merits of reasons for desiring leave
@) Benefits to the District

5) Applicant's service record

d. The names of those recommended shall be presented by the Superintendent with his
recommendations to the Board of Education for Board consideration and action at any time after February 1, but not
later than at the first meeting of the Board of Education in May. When an Employee must make earlier arrangements
for leave than can be accommodated within the dates indicated, earlier requests for intention to take leave and earlier
Board action may be taken.

9. Compensation:

a. Amount - Compensation for Employees on sabbatical leave shall be one-half (1/2) of
the salary which the Employee would have received had he/she remained in active service. The Employee, at his/her
option, may continue his/her benefits with the Employer picking up one-half (1/2) the costs.

b. Method - Compensation shall be paid in the same manner as if the applicant were
teaching in this school District.

c. The applicant shall furnish to the Employer a surety bond of a corporate surety
authorized to do business in the State of California, the form to be approved by the Superintendent, in an amount
equal to the total compensation to be paid to the applicant during said leave of absence, said bond to be conditioned so
as to indemnify the Employer against failure of the applicant to render appropriate service in the employ of the
District following his/her return from said leave of absence. Bonds are to be delivered to the Personnel Office.

10. Salary Increase: A certificated Employee who is granted sabbatical leave shall receive, when
the sabbatical leave is completed, such automatic increases in salary rating as would have been received had he/she
remained in active service and upon return shall assume a position on the salary scale as if he/she had not been on
leave.

11. Return to Duty - Return to Service

a. At the expiration of leave of absence, the Employee shall, unless otherwise agreed,
be reinstated in the position held at the time of the granting of the leave of absence (provided that conditions would

not have changed the Employee's assignment or status had the Employee remained in active service for the same
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period). In the event of changed conditions the Employee shall be reinstated and assigned work appropriate to the
Employee's field of training.

b. The applicant for a sabbatical leave must agree to return to the service of the
Employer immediately following the sabbatical leave for a period of time equal to twice the period of the leave.

12. Evidence of Fulfillment of Leave: No later than six (6) weeks after returning to service from

a sabbatical leave, the Employee shall submit in writing to the Board of Education three (3) copies of a detailed
evaluation of the activities while on leave, showing evidence that the Employee has met the objectives stated in the
application. An Employee shall not be considered as having completed the requirements of sabbatical leave until this
report has been reviewed by the Board of Education.

13. Accident or Illness: Interruption of the program of study or research caused by serious

accident or illness during a sabbatical leave shall not prejudice the status of an Employee as regards the fulfillment of
the conditions for study or research on which such leave was granted nor affect the amount of compensation to be
paid such Employee under the terms of such sabbatical leave, provided that the Superintendent has been notified of
such accident or illness. Notification shall be by registered letter mail within two (2) weeks after such accident or
illness. Such notice must include a doctor's verification of the Employee's state of health.

14. Retirement: ~ Sabbatical leave time shall count toward retirement in proportion to
compensation, and the annuity contributions shall be collected on the percent of salary received. (Education Code
Section 14060).

L. Differential Compensation Leave:

1. An Employee may request a differential compensation leave to further the best interests of
the District concerning the instructional program. Application for such a leave shall be made to the Superintendent,
stating the purpose of the leave and the expected benefit to the District. The Superintendent may require a further
statement of purpose with more specific information. The Superintendent may recommend the granting of the leave.
Final determination shall be made by the Board of Education.

2. Differential compensation shall be the Employee's salary minus that paid to his/her
replacement.

3. When applying for the leave, the Employee may request the following information, which
shall then be provided by the Superintendent:

a. Amount of differential pay
b. Benefits
C. Seniority and tenure rights
d. Reinstatement
4. Upon return from leave, the Employee shall file a report with the Superintendent and the

Board concerning the benefits to the District achieved by the leave.
M. Military Leave:
1. Military leave will be granted in accordance with the Education Code and California law.
2. Certificated Employees eligible for the draft or considering fulfilling a military obligation by

enlistment, shall keep the Superintendent of Schools informed as to their current draft classification status.
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3. Every effort on the Employee's part must be made to aid in an orderly transition in the event
the Employee is required to leave in the middle of the school year.

4. Applicants for military leave shall make every effort to prevent their military obligations
from conflicting with school duties.

N. Teacher Exchange Leave: The Board of Education may, upon the recommendation of the

Superintendent, grant teachers leave to teach in foreign countries or in the United States, providing the place of
exchange agrees to furnish a teacher with qualifications acceptable to
the Pacific Grove Unified School District.
L. No such leave of absence shall be granted for more than one (1) year at a time, nor may it be
extended beyond a second year.
2. Any teacher serving as an exchange teacher in the District from a foreign country must
possess the credential as provided in the Education Code.
3. Upon mutual agreement by the Pacific Grove Unified School District, the place of exchange,
and the exchange teachers, the following conditions will be established.
a. Each Employer will provide a contract to pay their teacher's regular salaries and
benefit payments, making all deductions provided by law, during the period of the exchange teaching,
b. Each Employer will pay for any substitute teachers' salaries that become necessary
in the event their teacher becomes ill.
c. Teachers on exchange are responsible for any transportation costs and living costs
recognized in participating in the exchange program.
d. Each Employer will provide for accident considerations through some coverage
such as workers' compensation insurance.

0. Exclusive Representative Leave: The president of the exclusive representative or his/her designee

shall be entitled to a reasonable number of days of released time for conducting business pertinent to unit affairs.
Requests shall be made as far in advance as possible.

P. Salary Deduction for Absences: Unpaid leave of absences shall result in salary deductions.

Deductions shall be made at the Employee's daily rate of pay unless differential pay is authorized by the Employer.
Differential pay is the Employee's daily rate less the amount actually paid to a substitute employee employed to fill
the position during the Employee's absence or, if no substitute was employed, the amount which would have been
paid to the substitute if one were employed.

Q. Liability: The Pacific Grove Board of Education and the Pacific Grove Unified School District shall
not be liable for the payment of any compensation or damage arising from the death or injury of an Employee while

on leave of absence. (Education Code Section 44974).

PGUSD/PGTA- 2014/15 22



O J o 0o w N

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38

VI. TRANSFERS/ASSIGNMENTS

A. Definitions
1. Transfer: Any change of assignment.
a. Voluntary: Requested by the Employee.
b. Involuntary:  Determined necessary by the Employer. May occur when the
Employee selected for the transfer does not request that transfer or when a grade level closure necessitates that
transfer.
C. Group Involuntary: A group involuntary transfer is one involving two or more
Employees.
2. Assignment: Current placement of an Employee (“current” as used in assignment means

placement immediately before transfer).
3. Vacancy: A position available for assignment at any school site or District Office after
involuntary transfers have been assigned.

4. Length of Service: Number of actual teaching years in the Pacific Grove Unified School

District. This definition applies only to Article VI, Transfers.

B. Voluntary Transfer

1. Employees interested in a voluntary transfer shall indicate their interest in writing on or
before the vacancy closing date listed on the vacancy announcement.

2. Filing of a voluntary transfer is without prejudice to the Employee concerned and does not
jeopardize the Employee’s current assignment.

3. Qualifications for all vacancies in the Pacific Grove Unified School District will be based on
clearly defined and pre-established criteria, prior experience, major or minor fields of study and length of service in
the Pacific Grove Unified School District. Applicants shall not be deemed unqualified for a position for capricious or
arbitrary reasons.

C. Vacancy Announcements:

1. When a vacancy occurs at a site, the principal will post and resolve the potential grade level
or department openings initially at the site only. A teacher at that site may indicate in writing their interest in the
opening. A request may be withdrawn at any time prior to the official confirmation that the assignment has been
approved.

2. After the vacancy is resolved at the school site, per section VI.C.1., the Employer shall prost
and provide to each Employee of the District, including by electronic means, a list of all know vacancies. The District
may post internally and externally at the same time. The District will not fill a vacancy until the vacancy is announced
and all qualified employees who have filed interest letters have been interviewed by a panel of staff (which will
include invited PGTA representative) and administration. In the event that no PGTA representative is available, the
interview will proceed. All interviewees will be notified of the decision before external interviews are held.

D. Notification, Preparation and Compensation for Transfers: In the event of transfers, teachers will be

given two weeks’ notice, if possible, and will be given the choice of three (3) days of compensation at substitute rate

for work performed outside the normal work day or three (3) school days of release time, to compensate for or to
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prepare for and effect the move. Transportation shall be provided by the Employer for moving the teacher's materials.

E. Individual Involuntary Transfers:

1. Involuntary transfer include changes in the following: (a) elementary grade level, (b)
secondary department, (c) school site. Such personnel transfer shall be based exclusively on the legitimate,
educationally-related needs of the District. Transfer of personnel may become necessary due to loss of enrollment
and/or program elimination, reduction or revision, or program changes. There will be an initial attempt to satisfy
District staffing needs by soliciting volunteers for such transfers within the grade level or department affected by the
reduction. The solicited volunteers would have the same rights as the involuntary transferee.

2. When involuntary transfers are necessary, the determination of which Employee is to be
transferred will be made based on length of service in the Pacific Grove Unified School District. In the event that the
person with the fewest years of service in the Pacific Grove Unified School District is not qualified for the only
available alternative positions, the person who is qualified with the fewest years of service in the Pacific Grove
Unified School District will be transferred. Qualifications will be based on appropriate credential and prior
experience. In the event that more than one person has the same length of service in the Pacific Grove Unified School
District, determination will be based on qualifications.

3. In the event there is more than one available alternative position, the Employee to be
involuntarily transferred shall have the right to indicate preferences from a list of said positions.

4. An involuntary transfer will be made only after a meeting with the Employee involved, the
Superintendent or his/her designee, and the Association. The Employee and the Association will be notified in
writing by the Superintendent or his/her designee of the decision and the reasons for the transfer of that Employee.

5. Any Employee involuntarily transferred shall not be similarly transferred for a minimum of two (2)
years unless no other viable alternative is available (procedure in paragraph 4 above will be followed)or unless a
reduction at the grade level or department occurs in the two (2) year period in which case years of service in the
District will be the determining factor. If, however, an employee has been involuntarily transferred three (3) times
during the past five (5) year period pursuant to this provision then the employee shall be exempted from further
involuntary transfers for the following five (5) year period regardless of their years of service in the District.

6. Employees involuntarily transferred shall have the right to return to their original
assignments (grade level/department) if it becomes available within two (2) years.

7. Any Employee affected by an involuntary transfer shall be informed as soon as the decision
is made and no later than the last day of school and shall be released without prejudice by the Employer from the
Employee's individual contract if the Employee so requests. Exceptions to this notification can only be made for good
cause such as, but not limited to, resignation, death, revision of curriculum, low enrollment, and State or Federal
mandates. There will be a reasonable attempt to contact a member so transferred in order that he/she has first right of
refusal for any new alternative positions that become open in the District, for which he/she is qualified prior to the
beginning of school.

F. Group Involuntary Transfer: The criteria for selection of those Employees to be transferred shall be

the same as for Individual Involuntary Transfer, Item 2. Employees chosen for involuntary transfer will be notified in

writing by the Superintendent or his/her designee of the reasons for their selection. Employees affected by
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involuntary transfers shall be reassigned as follows:

1. The affected Employees will be notified and provided a list of available vacancies at least
seven (7) calendar days before a scheduled conference with the Superintendent or his/her designee and the
Association.

2. In order of length of service in the Pacific Grove Unified school District, each Employee
shall meet with the Superintendent or his/her designee and Association and shall choose a specific position desired
from the list of available vacancies for which the Employee is qualified.

3. If a position is not chosen, the Employee will wait until the other involuntary transferees
have had an opportunity to choose their placement.

4. At the conclusion of this process, the Employees remaining without a position may be
administratively placed.

5. The Employee will be notified by the Superintendent or his/her designee of the decision and
the reasons for the transfer. A reasonable attempt will be made to contact Employees in this status in order of length
of service in the Pacific Grove Unified School District. He/she has first right of refusal for any new alternative
positions that become open in the District prior to the beginning of school. A member so transferred may apply for
any subsequent vacancy in the District for which he/she is qualified. Employees involuntarily transferred shall have
the right to return to their original assignments (grade level/department) if it becomes available within two
(2) years.

6. Any Employee involuntarily transferred shall not be similarly transferred for a minimum of
two (2) years unless no other viable alternative is available (procedure in D.4. above will be followed) or unless a
reduction at the grade level or department occurs in the two (2) year period in which case years of service in the
District will be the determining factor. If, however, an employee has been involuntarily transferred three (3) times
during the past five (5) year period pursuant to this provision then the employee shall be exempted from further
involuntary transfers for the following five (5) year period regardless of their years of service in the District.

G. Pupil Personnel Service Employees shall not be required to substitute (temporary transfer) for any

teacher except in an emergency situation where the safety of the students is involved and no other reasonable
alternative is available.

H. Intra-District Exchange Teacher Program: With the consent of the supervisors and principals

involved and the Superintendent or his/her designee, two (2) Employees may choose to exchange positions for a
period not to exceed one (1) school year. Any Employee may enter into such an exchange not more than once every
four (4) years. Such requests shall be made formally in writing to the Superintendent not later than April 15th.

I Summer School Assignment: Whenever possible, applications for summer school will be available

no later than April 1. The deadline to return applications will be April 15, or 14 calendar days from the date of
posting. Available assignments will be filled on the basis of clearly defined and pre-established criteria, prior
experience, major or minor fields of study and length of service in the District. First priority for a particular
assignment shall be given to the employee who was working in the District in the same grade level or subject area
during the preceding regular school year. In the case of multiple “first priority” applicants, priority shall be

determined based on the employee with the most years of service in the District in the relevant grade level or
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subject. If there are still applicants with equal priority, then priority shall be determined by seniority in the
District. Assignments shall be made collaboratively by the Summer School Principal and District Personnel

Officer.

J Regular Education Combination Class Assignment:
1. A combination class is one comprised of students from two or more elementary grade
levels.
2. When a combination class is formed, requiring a staff member from one of the affected

grades to teach the combination class, the assignment shall be considered an involuntary transfer and the same
procedures outlined in section VI. B & E of the contract shall be followed.

3. The employee selected to teach a combination class shall indicate, at the beginning of the
new assignment, which of the grade levels within the combination class he/she chooses to be considered as their
grade level for purposes of seniority. This may have a bearing on the outcome of future transfers within a grade
level.

4. An employee transferred to teach a combination class will be given as much advance
notice as possible and under no circumstances less than three work days of the year to prepare for the change of
assignment.

5. Three comp. or release days shall be provided to the affected employee to prepare for the
change of assignment as outlined in section VI. E.

6. Whenever possible, an employee teaching a combination class will confer with the
principal and the other teachers within the affected grades in order to assist in the selection of students who will
be assigned to the combination class.

K. Alternative Process for Transfer If a Principal perceives a need to make an assignment change

which appears to be disallowed under the Article, the Principal may request the convening of a joint committee
consisting of a PGTA representative appointed by the PGTA President and a District representative appointed by
the Superintendent. The committee shall first explore alternative ways to meet the needs of the Principal within
the limits of the contract. If that is not possible, the committee shall notify potentially affected teacher(s) that they
are gathering information concerning possible alternatives. The committee’s information gathering process may
include speaking with the Principal and any potentially affected teachers. The committee shall appropriately

consider the following criteria:

1. The number of preps (different subject areas) the assignment would require.
2 The seniority of the affected teachers.

3. The legitimate educational needs of the District.

4 The number of times the teacher has already been transferred.

5. Whether the assignment requires travel between sites.
If the committee is able to reach mutual agreement amongst the committee members on a
recommendation, the recommendation shall be given to the Principal. The Principal may accept or reject the
recommendation. If the recommendation is accepted, the Principal shall notify the affected teacher(s). The

affected teacher(s) shall be given the rights of involuntary transferees. If the recommendation is rejected, or if the
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committee is unable to reach mutual agreement on a recommendation, the Principal is bound by the limitations of

this Article in assigning staff.
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VII. ORGANIZATIONAL SECURITY
A. Agency Fee: Deductions from payroll.

1. Any unit member who is a member of the PGTA, CTA/NEA, or who has applied for
membership, may sign and deliver to the District an assignment authorizing deduction of unified membership dues,
initiation fees and general assessments in the Association. Pursuant to such authorization, the District shall deduct
one-tenth (1/10) of such dues from the regular salary check of the unit member each month for ten (10) months.
Deductions for unit members who sign such authorization after the commencement of the school year shall be
appropriately prorated to complete payments by the end of the school year.

2. Any unit member who is not a member of the PGTA, CTA/NEA, or who does not make
application for membership within thirty (30) days of the effective date of this Agreement, or within thirty (30) days
from the date of commencement of assigned duties within the bargaining unit, shall become a member of the
Association or pay to the Association a fee in an amount equal to unified membership dues, initiation fees and general
assessments, payable to the Association in one lump sum cash payment in the same manner as required for the
payment of membership dues, provided however that the unit member may authorize payroll deduction for such fee in
the same manner as provided in Paragraph 1 of this Article. In the event that a unit member shall not pay such fee
directly to the Association, or authorize payment through payroll deduction as provided in Paragraph 1, the
Association shall so inform the District, and the District shall immediately begin automatic payroll deduction as
provided in Education Code Section 45061 (or 87834) and in the same manner as set forth in Paragraph 1 of this
Article. There shall be no charge to the Association for such mandatory agency fee deductions.

3. a. Any unit member who is a member of a religious body whose traditional tenets or
teachings include objections to joining or financially supporting employee organizations shall not be required to join
or financially support PGTA, CTA/NEA, as a condition of employment, except that such unit member shall pay, in
lieu of a service fee, sums equal to such service fee to one of the following non-religious, non-labor organization,
charitable funds exempt from taxation under Section 501(c)(3) of Title 26 of the Internal Revenue Code. For
example:

(1) Foundation to Assist California Teachers

2) United Way

3) Boy Scouts

4) Girl Scouts

(55  PGPRIDE

6) PG PLUS

b. Proof of payment and a written statement of objection along with verifiable

evidence of membership in a religious body whose traditional tenets or teachings object to joining or financially
supporting employee organizations, pursuant to Paragraph 3a above, shall be made on an annual basis to the District
as a condition of continued exemption from the provisions of Paragraphs 1 and 2 of this Article. Proof of payment
shall be in the form of receipts and/or canceled checks indicating the amount paid, date of payment, and to whom

payment in lieu of the service fee has seen made. Such proof shall be presented on or before (same date as cash
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dues/fees) of each school year. The Association shall have the right of inspection in order to review said proof of
payment.

c. Any unit member making payments as set forth in Paragraph 3a and b above, and
who requests that the grievance or arbitration provisions of this Agreement be used in his/her behalf, shall be
responsible for applying the reasonable cost of using said grievance or arbitration procedures.

4. With respect to all sums deducted by the District pursuant to Paragraphs 1 and 2 above,
whether for membership dues or agency fee, the District agrees promptly to remit such monies to the Association
accompanied by an alphabetical list of unit members for whom such deductions have been made, categorizing them
as to membership or non-membership in the Association, and indicating any changes in personnel from the list
previously furnished.

5. The Association agrees to pay attorney's fees for defending or initiating actions to enforce
this provision and to indemnify and hold the District harmless against any actions challenging enforcement of this
provision. The District shall not settle or compromise any such action or claim without prior approval of the
Association.

6. The Association agrees to furnish any information needed by the District to fulfill the

provisions of this Article.

(Informational Note: Effective January 1, 2001, Government Code Sections 3540.1, 3543 and 3583.5 require that all

employees join the Association or pay the Association a service fee as a condition of continued employment.)
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VIII. HOURS OF EMPLOYMENT
A. Length of Work Year:

1. The length of the work year for all employees will be 184 days inclusive of two teacher
work/preparation days and two District staff development days.

The District will receive information from PGTA’s school site representatives using
existing staff development committee structure. This information will relate to the identification of topics and
delivery models along with the dates and topics as well as a determination of whether part of whole days should
be used for these two staff development days. The District retains the right to direct this staff development
(selection of topic/s and delivery dates, model, etc.) as it so determines and all PGTA members will be required to
attend.

Exceptions to the 180 day calendar are as follows:

a. New Employees: 185 work days.
b. Counselors: An additional ten (10) days to precede or follow the regular work year.
C. Psychologist: An additional twenty (20) days to be spent before or after the regular

work year, depending upon the needs of the parents, students, and District as determined by the individual
psychologist.

2. In order to develop a work year calendar that meets the interests of all affected parties, a
three-party committee shall be formed (District, PGTA, and CSEA, if CSEA adopts this process). Each party
shall choose two representatives to serve on the committee, for a total of six individuals on the committee.

a. The committee shall begin meeting no later than October 1 to develop calendar
options for the upcoming school year. The committee must reach unanimous agreement on calendar options
before presenting them to the Board for final approval. The union representatives shall be authorized by their
unions to sign off on calendars, signifying they are ready for Board approval. It shall be the responsibility of the
union representatives to complete their union’s process for ratifying calendars prior to signing a calendar. The
committee may also develop calendars for multiple years and present those to the Board at the same time as the
for adoption.

b. When a calendar has not yet been agreed upon for an upcoming school year, the
District shall convene a meeting of the committee and present a proposed calendar no later than October 1st. The
proposed calendar shall be modeled after the most recent calendar, creating the same basic starting and ending
times of the school year and the types and lengths of breaks during the year. The proposed calendar shall be
deemed approved by the unions if none of the union representatives on the committee submits a written request to
one of the District representatives by November 1st to renew the committee process in section (a) above. Also,
the District may give written notice to the union representatives on the committee that the District wishes to

renew the committee process in section (a) above.
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c. If the committee is unable to agree on a calendar by February 1st, then impasse
will be declared, and the parties will request a mediator from the state.
d. Adoption of any state law or regulation that impacts an adopted work year
calendar shall trigger a reconvening of the committee to develop calendar options addressing the change.
e. Proposed changes to an adopted calendar which do not affect CSEA may be
agreed upon by District and PGTA without reconvening the committee.
B. Work Day:

1. A reasonable effort will be made by teachers, before or after their teaching day, to be
available to students and parents. Secondary teachers will post available hours for student/parent contact.

2. Each teacher’s work day shall be defined as being seven (7) hours per day, which shall
include a 45-minute, duty-free lunch. The full work day for teacher professional development (non-student days) shall
continue to be six (6) hours long.

3. Attendance at school staff meetings may be required for one and one-half (1-1/2) hours one

day a week. The principal may continue this meeting an additional thirty (30) minutes in case of emergency.

4. Attendance at District staff meetings may be required until 5:00 p.m. one day per month.

5. Attendance at school related meetings and activities may be required five (5) evenings a year
until 9:00 p.m.

6. The Employer may require of each Employee up to five (5) hours per year beyond the

regular work day or work year for specified inservice activities. At the evaluation plan conference the Employee and
the Employer shall mutually agree on the inservice activities which may be required. If no agreement is reached, the
Superintendent shall make the final decision. The required inservice activity will be completed by the following Fall

evaluation plan conference. The inservice activities will be of no cost to the Employee.

7. Additionally, Employees shall be required to be on duty for agreed to adjunct duties.
8. The normal working hours for the pupil personnel services Employees are as follows:
a. The psychologist shall have a thirty-seven and one-half (37-1/2) hour work week

exclusive of lunch.
b. The speech therapists and librarians shall have a seven and one-fourth (7-1/4) work
hour day, including a 45-minute, duty-free lunch.
c. The high school and middle school counselors shall have a thirty-five (35) hour
work week exclusive of lunch.
9. The preschool teachers have a six (6) hour work day.
10. An Employee may volunteer additional hours beyond those required by the Employer.
11. A “full time instructional workday” shall be defined as being six (6) hours long only for the
purpose of implementing the State Staff Development Program (E.C. 44579 1[e]).
C. Teaching Hours:
1. Full-time teachers of grades 6 through 12 shall be assigned five (5) fifty (50) minute
classroom teaching periods or the equivalent number of teaching hours when a block schedule is utilized. A

reasonable effort will be made to assign no more than three-course preparations to a teacher. 2. Full-
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time teachers of grades kindergarten through five shall be assigned approximately the same number of student contact
hours each day.

3. The classroom teaching hours may be reduced for minimum days and other programs as
determined by the school calendar and school principal.

D. Preparation Periods:

1. Full-time teachers of grades 6 through 12 shall have 250 minutes preparation per week,
ordinarily assigned on a basis of fifty (50) minutes per day or the equivalent in the situation when a block schedule is
utilized.

2. Full-time teachers of grades kindergarten through five shall have at least an average of 170
minutes of preparation time per week. The faculty and the principal at each elementary school site shall determine the
manner in which the 170 minutes preparation time shall be distributed throughout the week. Reasonable effort will be
made to distribute preparation time equally among teachers within a building site.

3. The length of preparation periods may be reduced for minimum days and other programs as
determined by the school calendar and school principal.

4. In emergency situations, teachers may be called upon during their preparation period to
assist or provide coverage until a substitute arrives. Events which have been previously scheduled such as State
testing programs or District meetings do not constitute an emergency.

5. Principals may authorize a teacher to leave school during a preparation period when, in the
principal's opinion, such leaving is for the benefit of the school's program or an emergency has arisen. If the principal
is not available, the Employee shall leave a message with the office staff.

6. Each psychologist and speech therapist shall be allowed one-half (1/2) day per week for
office time which is, in effect, their common preparation time.

E. Part-Time Teachers: Part-time teachers shall have classroom assignments and preparation periods in

the proportion that their assignment bears to full-time teaching.

F. Adjunct Duties: Each Employee shall perform reasonable adjunct duties. Adjunct duties shall be
defined as non-instructional duties and responsibilities including supervisory and advisory duties. Adjunct duties
shall be determined by the principal or his/her designee working with an adjunct duties committee of faculty
members. If there is no agreement the Superintendent will make the decision. At each school this committee will
determine a method for fair distribution of adjunct duties. The PGTA President and Vice President are to be relieved
of some site adjunct duties in consideration of fulfilling District responsibilities. All itinerant employees shall be
responsible for a proportionate share of adjunct duties at their assigned work sites. Adjunct duties for part-time
Employees shall be on a prorata basis. The Employee and the Employer will select those duties for which the
Employee will be held responsible (Exhibit 11b). Starting with the 2007-08 school year, the School Site Adjunct
Duties Committee shall use a numerical point system based on the number of hours required for adjunct duties.
The Committee shall use this point system in its effort to fairly distribute adjunct duties. Members of the standing
regular SST teams attending meetings held outside the student school day shall be given adjunct duty credit. The
District agrees to credit 10 hours of classroom Special Education teachers’ school site adjunct duty time for the

purpose of participating in the ten (10) monthly District-wide Special Education meetings.
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G. IEP, SST, and Section 504 Meetings.

1. IEP Meetings: Individualized Education Plan (IEP) meetings shall be scheduled during
the school day, unless there are extenuating circumstances or the team participants prefer to hold the meeting
before or after school. A substitute shall be provided if needed to relieve the classroom teacher from his/her
duties. If the IEP meeting falls within the teacher's preparation period, a substitute shall, upon request by the
teacher, be provided for a make-up preparation period. IEP meetings that must be held after the student school
day shall be limited to 1 hour unless there are extenuating circumstances.

2. SST and Section 504 Meetings: Student Study Team (SST) and Section 504 meetings

may be held immediately before or after the student school day and limited to 1 hour unless there are extenuating
circumstances. If an SST or Section 504 meeting is held during the school day, a substitute shall be provided if
needed to relieve the classroom teacher from his/her duties.

3. Miscellaneous: If any of these meetings must be held before school, the meeting shall

start no earlier than 45 minutes before the teachers' first class.
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IX. EVALUATION
Purpose. The intent, the spirit and the purpose of this evaluation system is to assist and support

employees and to provide a means for assessing the performance of the employee.

A. Objectives of the Evaluation Process
1. To emphasize evaluation as a means for improvement of instruction
2. To provide an ongoing and uniform process for the evaluation of certificated employees

in an objective manner

3. To improve the quality of learning for each student

4. To aid in the growth and development of the school program

5. To promote skills in assessing students, developing instructional objectives and achieving
goals

6 To promote self-evaluation

7. To strengthen and clarify roles and responsibilities

8 To support the teacher in his/her assignment

9 To improve job satisfaction

B. Evaluation Criteria. To evaluate and assess certificated employee competency as it relates to:

1. The California Standards of the Teaching Profession (CSTP)

a Engaging and Supporting All Students in Learning
b. Creating and Maintaining Effective Environments for Student Learning
c. Understanding and Organizing Subject Matter for Student Learning
d. Planning Instruction and Designing Learning Experiences for All Students
e. Assessing Students for Learning
f. Developing as a Professional Educator
2. The Continuum of Teaching Practice (published by the Commission on Teacher
Credentialing) will be used as a reference to measure teacher development across the CSTPs.
C. Definitions. The following definitions are intended as guidelines for the evaluatee and evaluator
and are not intended to be all inclusive.

1. Engaging and supporting all students in learning. Teachers know and care about their

students in order to engage them in learning. They connect learning to students’ prior knowledge, backgrounds,
life experiences, and interests. They connect subject matter to meaningful, real-life contexts. Teachers use a
variety of instructional strategies, resources, and technologies to meet the diverse learning needs of students. They
promote critical thinking through inquiry, problem solving, and reflection. They monitor student learning and
adjust instruction while teaching.

2. Creating and maintaining effective environments for student learning. Teachers promote

social development and responsibility within a caring community where each student is treated fairly and

respectfully. They create physical or virtual learning environments that promote student learning, reflect diverse
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city, and encourage constructive and productive interactions among students. They establish and maintain
learning environments that are physically, intellectually, and emotionally safe. Teachers create a rigorous learning
environment with high expectations and appropriate support for all students. Teachers develop, communicate, and
maintain high standards or individual and group behavior. They employ classroom routines, procedures, norms,
and supports for positive behavior to ensure a climate in which ALL students can learn. They use instructional
time to optimize learning.

3. Understanding and organizing subject matter for student learning. Teachers exhibit in-

depth working knowledge of subject matter, academic content standards, and curricular frameworks. They apply
knowledge of student development and proficiencies to ensure student understanding of content. They organize
curriculum to facilitate students’ understanding of the subject matter. Teachers utilize instructional strategies that
are appropriate to the subject matter. They use an adapter resources, technologies, and standards-aligned
instructional materials, including adopted materials, to make subject matter accessible to all students. They
address the needs of English learners and students with special needs to provide equitable access to the content.

4. Planning instruction and designing learning experiences for all students. Teachers use

knowledge of students’ academic readiness, language proficiency, cultural background, an individual
development plan instruction. They establish and articulate goals for student learning. They develop an sequence
long-term and short-term instructional plans to support student learning. Teachers plan instruction that
incorporates appropriate strategies to meet the diverse learning needs of all students. They modify and untapped
instructional plans to meet the assessed learning needs of all students.

5. Assessing students for learning.  Teachers applied knowledge of the purposes,
characteristics, and uses of different types of assessments. They collect and analyze assessment data from a
variety of sources and use those data to inform instruction. The review data, both individually and with
colleagues, to monitor student learning. Teachers use assessment data to establish learning goals and to plan,
differentiate, and modify instruction. They involve all students in self-assessment, goal setting and monitoring
progress. Teachers use available technologies to assist in assessment, analysis, and communication of student
learning. They use assessment information to share timely and comprehensible feedback with students and their
families.

6. Developing as a professional educator. Teachers reflect on their teaching practice to

support student learning. They establish professional goals and engage in continuous and purposeful professional
growth and development. They collaborate with colleagues and engage in the broader professional community to
support teacher and student learning. Teachers learn about and work with families to support student learning.
They engage local communities in support of the instructional program. They manage professional
responsibilities to maintain motivation and commitment to all students. Teachers demonstrate professional
responsibility, integrity, and ethical conduct.

7. Evaluatee. Any certificated employee designated as a unit member.

8. Evaluator. Any administrator who meets certificated staff evaluation policy requirements

as established by the Board of Education.
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9. District Curriculum Standards. Standards of expected pupil achievement at each grade

level as adopted by the District.

10. Instructional Objectives. Expectations relating to pupil progress, based on student

diagnosis and District curriculum standards, developed by the evaluatee and agreed upon by the evaluator.

D. Procedures for Evaluation.
1. Responsibilities of the Evaluator.
a. To help create a personalized evaluation program and procedure that will ensure

a growing experience for the evaluatee.

b. To arrive at mutually acceptable instructional objectives relating to pupil
progress.

c. To conduct classroom observations relating to instructional techniques,

strategies, and classroom environment.

d. To review and observe teacher's adherence to curricular objectives.

e. To use the results of the evaluation in an effective and constructive manner.

f. To adhere to all calendar dates.

g. To maintain a file of all reports, materials, and other data that have been gathered

during the evaluation process.
h. To ensure that the evaluation and assessment of the evaluatee's competence shall

not include the use of publisher's norms established by standardized tests.

1. To provide copies of completed observation and evaluation forms to the
evaluatee.
2. Responsibilities of the Evaluatee
a. To help create a personalized evaluation program and procedure.
b. To recognize evaluation as an integral part of growth and development.
c. To develop instructional objectives relating to pupil progress.
d. To use the results of the evaluation in an effective and constructive manner.
e. To participate in the evaluation procedure.
f. To adhere to all calendar dates.
3. Evaluation Process
a. Frequency of evaluation. At a minimum, the employer shall evaluate

probationary employees annually and permanent employees every two years on a cycle determined by the
employer.
(1 Upon receipt of an unsatisfactory evaluation the evaluatee shall be
evaluated annually in accordance with provisions of the California Education Code.
b. Planning Phase.

(D) Within the first two weeks of the commencement of the assignment _the
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evaluatee will have access to a site copy of any such developed District, school, grade level, departmental or
program goals and/or objectives. In addition, the evaluatee will have access to the job description relating to
his/her assignment, the California Standards of the Teaching Profession, the Continuum of Teaching Practice,
established District curriculum standards and any other District requirements.

2) Within the first two (2) weeks of the commencement of the assignment,
the evaluatee shall be informed of his/her assigned management evaluator and provided with the evaluation
section and attachments of the Master Contract.

3) By September 15, temporary and probationary evaluatees and by October
15 all permanent_evaluatees will have met in an evaluation plan conference with their evaluators and will have
mutually agreed upon the instructional objectives, standards of performance, and assessment techniques
(Exhibit 11). They will consider such elements as class size, intellectual ability of learners, past records of pupil's
performance, availability of support personnel, job descriptions, and other pertinent factors in the establishment of
the evaluation plan.

@) By October 23, if there is no agreement by both parties, the
Superintendent and an Association representative shall help resolve the disagreement. By October 30, if there is
no agreement at this level, the Superintendent shall make the final decision in writing, citing his/her reasons.

®)] During the course of the evaluation plan period, if mitigating
circumstances arise which make review of the evaluation plan and schedule necessary, the plan and schedule may
be modified by mutual agreement of both parties.

c. Evaluation phase.

(D) A minimum of one formal classroom observation(s) of the permanent
employee and three formal classroom observations of the temporary/probationary employee by the employer shall
be held. These observations shall be held prior to the writing of the final evaluation summary but not before the
evaluation plan conference, except for those individuals under an assistance plan.

2) The observations shall occur during instructional periods. At least one of
the observations shall be mutually scheduled in advance and shall be preceded by a pre-observation conference.

3) Each formal observation shall be a minimum of thirty (30) minutes in
length.

4 The employee shall have the right to an additional formal observation
and subsequent conference if he/she requests it by the deadline of February 20.

(5) Classroom observation forms shall be used to record the observations
(Exhibit 11g).

(6) Classroom observations forms shall be signed by the evaluator and the
evaluatee. In cases where the evaluatee takes issue with his/her classroom observation, the employee may file a
written response. The employee's statement shall be attached to his/her observation form and made part of the

official record.
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(7 The evaluator shall outline specific recommendations for improvements
of any deficiencies noted on the classroom observation form. The administrator will assist, and document the
assistance that has been provided the employee in implementing such recommendations.

(8) When this remedial action eliminates the identified deficiencies,
subsequent classroom observation forms shall indicate this.

) Auxiliary services personnel will develop performance objectives,
mutually agreed upon in the evaluation plan (Exhibits 11d, 11e). The auxiliary services personnel observation
form will be used to record the observation (Exhibit 11f).

(10)  The evaluation will be conducted by the administrator to whom the
individual employee is directly responsible. He/she is ultimately responsible for the final written evaluation
which must bear his/her signature. Upon request by either the evaluator or the evaluatee, additional formal
observations may be conducted by other certificated management personnel mutually agreed upon. If there is no
agreement, the other observer will be selected by the Superintendent.

(11)  Within five (5) working days of a formal observation a written copy of
the evaluator's classroom observation form shall be given to and discussed with the employee at a post-
observation conference.

(12) A progress report and conference shall be completed for each temporary
and probationary employee by December 15 (Exhibit 11h).

d. Summary phase.

(D) The evaluatee shall complete his/her assessment and submit it to the
evaluator by April 15. (Exhibit 11c)

2) Either party may request a conference to be held between April 15 and
May 1 to review the teacher assessment form..

3) The final evaluation summary shall be submitted in writing to the
evaluatee no later than 30 calendar days prior to the last scheduled school day (Exhibit 11i).

4) The certificated employee shall have the right to initiate a written
response to the final evaluation. This response shall become a permanent attachment to the employee's personnel
file. Before the last school day scheduled on the school calendar adopted by the governing board for the school
year, a meeting shall be held between the certificated employee and the evaluator to discuss the evaluation.

4) If any negative rating (i.e. conditional, unsatisfactory) or negative
comments will be included on the final evaluation, written notification will occur in time (up to fifteen (15)
teaching days when possible) for the employee to take corrective action before the final evaluation summary is
given to the employee. Written notification will address criteria found on the observation form (Exhibit 11g).
Memoranda from the evaluator will be used when negative comments are based on anything other than direct

classroom observation.
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E. Conditional Evaluation.

1. An overall evaluation of conditional rating may be given only if an employee receives an
unsatisfactory rating in one or more of the six CSTP performance areas used in the final evaluation summary, or a
conditional rating in two or more of the six CSTP performance areas used in the final evaluation summary.

a. An overall evaluation containing a conditional rating may include the
requirement that the employee shall, as determined necessary by the District, participate in a program* designed
to improve appropriate areas of the employee's performance, further pupil achievement, and the instructional
goals of the District. This program shall be at no cost to the employee. (*Program: Participation and completion
in one or more the following options developed mutually by the evaluator and evaluatee--college course,
workshop, conference, professional literature, classroom/school visitation, and District professional development
programs.)

b. The evaluatee and the evaluator will mutually develop a conditional assistance
plan prior to the last school day.

c. If there is no agreement, the Superintendent shall make the final decision in
writing, citing his/her reasons.

d. The evaluatee who receives an overall rating of conditional shall be placed in the
evaluation cycle for the following school year and shall be expected to complete the conditional assistance plan
during that evaluation cycle. The conditional assistance plan shall serve as the mutually agreed-upon performance
objectives for the purpose of complying with Section D - Procedures for Evaluation.

e. The District shall not be required to provide an assistance plan to a probationary
teacher who has been non-reelected.

F. Unsatisfactory Evaluation.

If an employee receives an unsatisfactory in two or more of the five criteria used in the final
evaluation summary, an overall evaluation of unsatisfactory may be given. Upon receipt of an unsatisfactory
evaluation, the evaluatee will be evaluated in accordance with provisions of the California Education Code,
which, as of 2006, required that permanent teachers be given specific recommendations for improvement, referred
to the Peer Assistance and Review program, and be evaluated annually until a satisfactory evaluation is achieved.

G. General Provision.

1. Any forms used for the evaluation process shall be revised only upon mutual agreement
between the employer and the Association.
2. Each employee shall have the following rights with reference to his/her official personnel
file regarding materials relevant to evaluation of performance.
a. All materials relating to assessment of performance in an employee's personnel
file shall be signed by the employee and dated to indicate when such material was drafted and placed into the file.
b. An employee shall be provided any derogatory material before it is placed in

his/her personnel file and no negative comments can be made on an evaluation without such substantiating
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materials. Evaluatee shall be given an opportunity to initial and date the material and to prepare a written
response to such material. The written response shall be attached to the material. When an employee is absolved
of the derogation in a grievance/court action, all reference to the incident shall be removed from the personnel
file.

c. The content of personnel files shall be kept in strictest confidence. Access to the
employee's personnel file shall be under the direct supervision of a District administrator or his/her designee, and
limited to the employee, District administrators, and the Board of Education, or as otherwise allowed by law or
consent of the employee.

d. Copies of all final evaluations will be filed in the employee's personnel file.

e. Undocumented evidence will be excluded from the evaluation process. Any
documented evidence used in an evaluation must have been relayed to the employee within three (3) days of the
date that the evidence was obtained. Documented evidence shall be a written record and the source of the
evidence shall be identified. The employee shall have the right to attach a written response.

f. The evaluation plan and forms are adapted for auxiliary services personnel; for
example, requesting performance objectives in place of standards of expected pupil progress.

g. Only the procedures outlined in this article are subject to the grievance provisions
of the contract.

H. Appeal Process
1. The evaluatee may appeal the content of his/her final evaluation to the Superintendent, in
writing, within five (5) calendar days of the post-evaluation conference. The evaluatee may request to meet with
the Superintendent to discuss the final evaluation. The Superintendent will respond, in writing, to the appeal
within twenty (20) calendar days of receipt of the appeal. The decision of the Superintendent shall be final.

1. Traditional Evaluation Calendar for Permanent Employees

1. Within the first two weeks of the commencement of the assignment- The evaluatee shall
be informed of his/her assigned management evaluator and a site copy of the evaluation section of the master

contract will be made available.

2. By October 15 - Completion of preliminary conferences with the employee and the
employer to establish the evaluation plan.

3. By February 1 - At least one observation and conference will have been held with
permanent employees who are to receive a final evaluation summary during the current year.

4. By February 20 - Deadline for employee initiated requests for additional observations and
evaluations.

5. By April 15 - The evaluatee shall complete his/her assessment of the evaluation plan and

submit the results to the evaluator.

6. No later than 30 calendar days prior to the last scheduled school day - Final evaluation

summary shall be submitted in writing to the evaluatee.
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7. By June 1 - A meeting shall be held between the evaluatee and the evaluator to discuss
the final evaluation summary.

J. Evaluation Calendar for Temporary and Probationary employees.

1. Within the first two weeks of the commencement of the assignment- the evaluatee shall
be informed of his/her assigned management evaluator and be provided with the evaluation section of the master
contract and all material indicated in Section IX(D)(3)(b) above.

2. By September 15 — Completion of preliminary conference with employee and the

employer to establish the evaluation plan.
3. By October 15 — One observation and conference will have been held with all temporary
and probationary employees.

4, By November 15 — A second observation and conference will have been held with all

temporary and probationary employees.

5. By December 15 — The evaluator shall complete a progress evaluation summary form and

hold a conference with each temporary and probationary employee. The report is to be submitted to the personnel
office.

6. By January 15 — The evaluatee_will meet and submit a status report or discuss his/her
evaluation plan (Exhibit 11¢) with the evaluator.

7. By February 15 — The third observation and conference will have been held with

temporary and probationary employees.

8. By March 1 — If the evaluator or employee deems it necessary, the evaluator shall
complete a second progress evaluation summary form and hold a conference with the temporary/probationary
employee. This report will be submitted to the personnel office..

9. By March 15 — Non-reelection notices shall be transmitted to probationary employees
subject to non-reelection the following year.

10. The President of the Board of Education and the Superintendent shall meet with any
probationary employee who questions his/her non-reelection notice.

11. By April 15 — The evaluatee shall complete his/her assessment form (Exhibit 11c) and
submit it to the evaluator.

12. No later than 30 calendar days prior to the last scheduled school day — Final evaluation

summary shall be submitted in writing to the evaluatee.
13. By June 1 — A meeting shall be held between the evaluatee and the evaluator to discuss
the final evaluation summary.

K. Extended Evaluation Period Option

Permanent evaluatees with at least 10 years of service in Pacific Grove Unified School District,
who have received satisfactory evaluations, and who are designated as “highly qualified,” may have the period

between evaluations extended. The offer of this option is at the discretion of the evaluator and must be mutually
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agreed upon. The offer of the extended evaluation should be made by the end of May in the year prior to the next
scheduled evaluation.

If the evaluatee accepts this option, the evaluatee and evaluator will develop a mutually
acceptable Professional Growth Plan (Exhibit 11j) for this school year in lieu of this formal evaluation. This plan
will be developed no later than September 10" of the school year. If no plan is developed, the evaluatee will be
evaluated following the timelines and procedures defined in the collective bargaining agreement.

Evaluator and evaluatee may meet during the year to revise the Professional Growth Plan. No
later than May 15™ of the school year, the evaluatee will provide the evaluator with a written summary of the
Professional Growth Plan/activities for the year. The evaluator will have the option of extending the evaluation
period an additional year, subject to the criteria noted above. However, the period of time between regular
evaluation periods will never be more than three years. Either party may withdraw consent at any time and return
to the regular annual evaluation cycle. Example of timeline (year 1: regular evaluation year; year 2: employee is

off; year 3: extended evaluation year; year 4: extended evaluation year; year 5: regular evaluation year)

L. Alternative Evaluation Process
1. Intent Statement
a. It is the intent of the Pacific Grove Unified School District and the Pacific Grove

Teachers Association to implement an alternative evaluation program. It may be used by tenured teachers who
have received satisfactory evaluations, with the approval of the site administrator.

b. Teachers volunteering for this process will develop goals in self-chosen options.
Following agreement with the primary evaluator, these goals will serve as the basis for evaluation.

c. Pacific Grove Unified School District and Pacific Grove Teachers Association
share the belief that offering alternatives to the traditional evaluation system will inspire creativity in instruction

through the professional growth of experienced teachers.

2. Program Objectives
a. To offer opportunities for certificated employees:
b. to accept responsibility for their own professional growth
c. to integrate additional productive teaching techniques into their repertoires
d. to work together in peer coaching situations
3. Participants

All tenured certificated personnel with a current satisfactory evaluation will be eligible to
participate in the alternative evaluation system. Participation will be voluntary but must have approval of the site
administrator. There will be no limit to the number of participants at each site.

4. Process

a. Goal Setting. The certificated employee will develop goals as the foundation for

his/her alternative evaluation option. During the goal setting conference, the site administrator and the

certificated employee will:
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(1) agree on the selection and goals of the alternative evaluation option

(2) review how the alternative evaluation option will enhance student
learning
3) develop timelines for completion
b. Alternative Evaluation Options

@) Option A. Individual Growth Activities. Individual growth activities are

designed to improve the employee’s performance through the use of selected professional growth activities

combined with self-analysis techniques. Examples of activities in this category are:

a) videotaping classroom lesson (self-analysis)
b) portfolio assessments (training, development, and use)
c) self-evaluation (pre-[formative] and post-[summative])
d) student and parent feedback
e) teacher-created projects
) research and implementation of learning theory or instructional
strategy
g) reflective journal
2) Option B. Educational Team Growth Activities. These activities are

designed to reduce the isolation of the classroom teacher. The District and the Association agree that an increased

level of collaboration contributes to the professional growth of each employee. Examples of Educational Team

Growth Activities are:
a)
b)
c)
d)
e)
f)
g

cognitive coaching

videotaping classroom lessons (with a peer reviewer)
inter-intra-disciplinary grade level teams

peer classroom visitations

collaborative teaching with presentations to staff

creating teacher team projects

researching and implementing learning theories and/or instructional

strategies

c. Program Monitoring. The District and the Association believe the most effective

professional growth occurs through collaboration.

(1 The teacher and the site administrator will work together in the selection

of the options and the development of the specific activities.

2) All participants in the alternative evaluation option will be encouraged to

share the progress and results of their individual or team activities with their colleagues. The time and format for

this collaboration will be developed at each site.
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3) The certificated employee will submit a written alternative plan,
including goals. Option timelines will be determined by the participant(s) and the site administrator.

4) If a teacher’s participation in the alternative evaluation program is judged
by the administrator to detract from the teacher’s instructional and professional performance, the teacher may be
reassigned by January 15 to the traditional evaluation process. The administrator must specify, in writing to the
affected teacher, the reasons for the evaluation reassignment. If the administrator and teacher cannot agree on this

change, the Superintendent will make the final decision.

5. Calendar for Alternative Evaluations shall be as follows:
a. By September 1 — Notification by certificated employee to site administrator of
intent to participate in alternative evaluation program.
b. By October 1 — Preliminary conference to review and refine initial plan.
c. By October 15 — Submission by the employee of final plan, including option

choices and goals by certificated employee (conference optional).

d. By February 1 — Mid-year assessment/progress report submitted to site

administrator (format subject to plan).
e. By February 15 — Mid-year conference to review progress (within five working
days of conference, written response will be completed by the site administrator).
f. By April 15 — Employee complete a written assessment of plan and submits the
results to site administrator in a conference. No later than 30 calendar days prior to the last scheduled school
day, the administrator will provide a brief narrative evaluation to the employee(s). A copy signed by the

participant(s) and administrator will be placed in the personnel file.
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X. GRIEVANCE PROCEDURES
A. Purpose. The intent of this procedure is to process and resolve grievances arising under this
agreement at the lowest possible level. Both parties agree that these proceedings will be kept as informal and
confidential as may be appropriate for the particular level of the procedure.
B. Definitions.
L. A grievance is a claim of a violation, misinterpretation, or misapplication of the express
terms of this agreement, which adversely affects the grievant. Action to challenge or change the terms of this

agreement shall not be considered a grievance.

2. A grievant is either:
a. An individual Employee; or
b. A group of Employees with the same grievance. The Employer will decide whether

the grievance is satisfactorily similar to process a single grievance. No more than two (2) such grievants and their
conferees will be provided release time for processing such common grievance. The two grievants will be selected by
the Association. This procedure shall not supersede an individual grievant's right to process a grievance without
Association intervention; or
C. The Association. (Rev. 5/99)
3. An immediate supervisor is a member of the management team who most directly

supervises the Employee.

4. A day is a working day for the party charged with this time limit.
C. General Provision.
1. Time Limits.
a. Time limits specified at each level shall be considered maximums, but with the

written consent of each party the time limitations for each step may be extended.

b. In the event that a grievance is filed at such a time that it cannot be processed
through all the steps in this grievance procedure by the end of the school year, the time limits set forth herein may be
reduced by mutual consent so that the procedure may be completed as soon as practical.

C. Time limits provided for appeal at each step shall begin the day following receipt of
a written decision by either party.

d. Response. If the employer fails to respond in writing to grievance within the time
limits specified for that level, the grievant shall notify the immediate supervisor in writing. The
supervisor has three (3) days from the notification to respond in writing or the Employer agrees to accept the
grievant's position. If a grievant fails to respond in writing within the specified period of time, the immediate
supervisor shall notify him/her in writing. The grievant has three (3) days from this notification to respond in writing

or accept the Employer's position.

2. Conference. Either party shall have the right to conference, upon request, at each level.

3. Representation. Each party may be represented by a conferee at any point in the grievance
process.

4. Records. All records of the proceedings shall be retained by the Employer in a separate
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grievance file. Each year, in August, all records of grievance proceedings four years old will be destroyed.
5. Reprisals. No reprisals shall be taken by or against any participants in a grievance procedure
by reason of such participation.

6. Level 2 Grievances. If a grievance arises from action or inaction on the part of a member of

the administration at a level above the principal or immediate supervisor, the grievant may submit, in writing, the
grievance at Level 2.

7. Scheduling Meetings. Whenever possible, meetings at the informal level and Level 1 and 2

grievance processing shall occur before or after regular teaching hours.

8. Continuance of Service. The grievant shall continue to discharge his/her duties until the

grievance is resolved.

9. Conditions for Adjustments. Nothing contained herein shall be construed as limiting the

right of any Employee to have the grievance adjusted without intervention by the Association, as long as the
adjustment is reached prior to arbitration, provided that the adjustment is not inconsistent with the terms of the
agreement and that the Association has received a copy of the grievance and the proposed resolution and has been
given the opportunity to file a response.

10. Further Legal Action. No rights of the grievant to further legal action shall be abrogated.

11. Participation by a Representative. When it is necessary for a representative designated by

the Association to investigate a grievance or attend a grievance meeting or hearing during the day, he/she will, upon
request to the Superintendent or his/her designee by the President of the Association, be given reasonable release time
without loss of pay in order to participate in any level of the grievance procedure. Any Employee who is requested to
appear in such investigations, meeting or hearings, as a witness will be accorded the same right.

D. Grievance Procedure.

L. Informal level. An Employee, group of employees or the Association will meet with the
appropriate supervisor in an attempt to resolve a complaint informally prior to filing a grievance. The request for a
meeting will occur within twenty five (25) days after the event causing the complaint. The meeting will occur within
15 days of the receipt of the request. Following the meeting, documentation of the complaint and resolution, if any,
shall be agreed to in writing by both parties. A copy of the documentation shall be provided to the Association and
Superintendent.

2. Level 1. Teachers may file a grievance with their school principal. Other Employees may
file a grievance with the members of the management team who most directly supervises them. A formal grievance
may be initiated no later than fifteen (15) days after the meeting at the informal level or the alleged violation of the
agreement reached at the informal meeting. The formal grievance shall be in writing on Certificated Employee
Grievance Form (Exhibit 12a) and shall be filed on the same day with the immediate supervisor, the Association, and
the Superintendent. The formal grievance shall include a clear, concise statement of the grievance and the
circumstances involved, the applicable section of the agreement, and the specific remedy sought. The immediate
supervisor shall render a proposed resolution decision on the Certificated Employee Grievance Response Form
(Exhibit 12b) within ten (10) days after the formal grievance has been filed. Copies of the form shall be provided, on

the same day, to the grievant, the Association, and the Superintendent. The Association shall have up to ten (10) days
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to respond to the proposed resolution. The proposed resolution is the Level 1 decision unless the immediate
supervisor changes the proposed resolution. A change in the proposed resolution must be made not later than five (5)
days following the receipt of the association's response. A change in the proposed resolution becomes the Level 1
decision.

3. Level 2. The grievant may appeal the Level 1 decision to the Superintendent within ten (10)
days of the decision, using Certificated Employees Grievance Appeal Form (Exhibit 12¢). The appeal shall include a
statement of the reason for the appeal and the specific remedy sought. Within ten (10) days the Superintendent shall
investigate the grievance and render a proposed resolution, in writing on the same day, to the grievant and the
Association. The Association shall have up to ten (10) days to respond to the proposed resolution. The proposed
resolution is the Level 2 decision unless the Superintendent changes the proposed resolution. A change in the
proposed resolution becomes the Level 2 decision. The decision at Level 2 shall be final unless appealed to Level 3
by the Association.

4. Level 3. Within fifteen (15) days after the decision of the Superintendent or his/her
designee, the grievant may request in writing that the Association submit his/her grievance to arbitration. Copies of
the request for arbitration will be submitted to the Superintendent. Upon receipt of the written request from the
Association, the Superintendent or his/her designee shall within five (5) days request the American Arbitration
Association (AAA) to supply a panel of five (5) names. The Superintendent and the Association shall, within ten (10)
days, either mutually agree upon an arbitrator or notify the AAA to select an arbitrator in accordance with its rules.

a. The fees and expenses of the arbitrator and a court reporter, if required by the
arbitrator, shall be shared equally. Any additional expenses shall be borne by the party incurring such expense.

b. The rules of the AAA shall govern the arbitration with the exception stated within
this Agreement. The arbitrator shall be no authority to add to, delete, or alter any provisions of this Agreement but
shall limit his/her decision to the application and interpretation of its provisions.

C. Within ten (10) days of selection, provided an arbitrator is available, the arbitrator
shall conduct a hearing and submit his/her findings and award in writing to the Board of Education, the grievant and
the Association. The award of the arbitrator shall be binding on the grievant, the Association, and the District. The
award of the arbitrator may, on petition of either the Board of Education or the grievant and the Association, be
reviewed by a court of competent jurisdiction in the same manner as a decision made by a hearing officer under
Chapter 5 (commencing with Section 11500) of Part 1 of Division 3 of Title 2 of the Government Code. The court,
on review, shall determine whether there was sufficient evidence to support the arbitrator's findings and award. The

reviewing court may not exercise its independent judgment on the evidence.
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XL SAFETY CONDITIONS OF EMPLOYMENT

A. General Provisions

1. Employees shall not be required to work under unsafe conditions or to perform tasks which
endanger their mental and physical health and safety. The Employer shall provide safe working conditions. All
alleged violations of safe working conditions shall be reported in writing to the Employee's building principal or
his/her designee. The building principal or his/her designee will determine whether the working condition is safe or
unsafe and so inform the Employee of any actions taken. If the Employee is not satisfied with the determination, the
Superintendent or his/her designee may be contacted to resolve the matter.

2. Upon request, each Employee will be provided with a lockable closet, or comparable space

of suitable size, within the vicinity of his/her working station. The Employer shall have a reasonable length of time to

fulfill this request.
B. Short-Term Suspension by Classroom Teachers.
L. A teacher may suspend from his/her classroom/activity a student whose behavior is

threatening to the safety of the Employee. The duration of the suspension can be up to the day of the suspension and
the day following. The teacher shall immediately inform the principal, describe the special behavior which was
threatening, and send the student to the principal or his/her designee. As soon as possible, the parents will be
contacted to inform them of the reason for the suspension from the class. A conference will be scheduled with the
parents, teacher and administrator.

2. Procedures for short-term suspension will be developed by each principal after consultation
with Employees of the school. Within one working day following the suspension the teacher shall inform the
principal or his/her designee in writing of the specific behavior of the student which appeared threatening. The
student shall not be authorized to return to the class from which he was suspended during the period of suspension
without the concurrence of the teacher of the class and the administrator.

C. Long-Term Suspension by Principal or Designee.

1. A principal or his/her designee, after conferring with the Employees involved, may suspend
a student for behavior which affects the safety of Employees. The following behavior of students may constitute good

cause for long-term suspension from school for:

a. Continued willful disobedience, habitual profanity or vulgarity;
b. Open and persistent defiance of the authority of the teacher;

c. Assault or battery upon a student;

d. Continued abuse of school personnel;

e. Assault or battery upon school personnel.

In each case, due process shall be afforded the student.
D. Potential Threat. The Employee shall immediately inform the principal when he/she has a student
who is potentially threatening to the safety of the Employee and who may require the attention of other personnel.

Other personnel may include the assistant principal, counselor, psychologist, physician, or other specialist. The
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principal or his/her designee shall arrange a conference and consult with the teacher regarding potential solutions to
the problem. The principal or his/her designee shall determine the appropriate steps for correction.

E. Law in the Schools. The District shall provide each school with the latest edition of the Education

Code, Title 2, Elementary and Secondary Education, and at least two copies of the current edition of school law.

F. Physical Control.

L. During the performance of his/her duties an Employee may exercise the same degree of
physical control over a pupil that a parent would be legally privileged to exercise but which, in no event, shall exceed
the amount of physical control reasonably necessary to maintain order, protect property, protect the health and safety

of pupils, or to maintain proper and appropriate conditions conducive to learning.

2. The provisions of this paragraph are separate from the provisions of the District's corporal
punishment policy.
G. Defense in any Civil Action. When an Employee is acting responsibly within the scope of his

employment, the Employer shall provide for his defense in any civil action, or proceeding brought against the
Employee, if the Employee requests such defense.

H. Worker's Compensation An Employee who has been injured on the job shall be afforded benefits

determined by the Industrial Accident Leave provisions of this agreement and of the Worker's Compensation
Insurance provision of the Labor Code, Section 3201, et seq.

L Reporting Employment—Related Injuries. An Employee shall immediately report cases of assault or

battery or other incidents suffered in connection with employment to the principal or other immediate supervisor, and
to the local police.
1. The following procedure shall be used in follow up action:

a. The principal will immediately report the incident to the police who will conduct an
investigation and take statements from all parties concerned.

b. Guardians of the student(s) will be notified and the student(s) sent home pending
completion of the investigation made by the police.

C. Upon completion of the investigation, the principal will convene a conference
consisting of the Employee, the student(s) involved, the student(s) guardian, a police department representative, and
school administrator. The Employee shall have the right to be represented by the Association at this conference.

d. The principal shall prepare a written report in response to the information received
at the conference and recommend disciplinary action within three (3) working days. Copies of this report shall be
given to the Association, the Pacific Grove Police Department, and the Employee.

e. The Employee shall have the option of activating a Community Review Panel if
he/she is not satisfied with the principal's report. The panel shall be comprised of a management employee appointed
by the Superintendent, an employee appointed by the Association, and one person from the community
acceptable to the other two members. None of the members of the panel shall have been personally involved in the

incident. The panel shall determine its own chairperson and its own procedures other than those herein prescribed.
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Each member shall have one vote. The investigation panel shall have the power to conduct a hearing for the purpose
of investigating the disturbance, call witnesses and take testimony relative to the disturbance. Any injured Employee
shall have the right to appear before the panel. Nothing in this agreement shall prohibit students from being called as
witnesses. The panel does not have the power to subpoena.

f. The panel shall report its findings and recommendations to the Superintendent, The
Board of Education, and the Association within three (3) school days of the conclusion of their investigation.

J. Social and Athletic Events for Large Crowds. The Employer shall employ at least one (1) security

guard and provide at least four (4) other adults for football games and social dances.

K. Availability of Restrooms The Employer shall make available, in each school, except for the

Community High School, restroom facilities exclusively for adult use.
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XII. CLASS SIZE

A. Elementary Class Size.

1. The District student to teacher ratio for elementary school grade level K-5 shall be no greater
than an average of 29 to 1. No elementary school grade level K-5 at either elementary site shall exceed an average
ratio of 30 to 1. Reasonable efforts shall be made to equalize ratios between elementary schools and between
individual classes. When it appears necessary for a class to exceed 30 students, the principal shall call a meeting to be
held as soon as possible with all teachers assigned at that grade level to discuss alternatives. If no agreement is
reached, the provisions of C. 1. will be followed.

2. Beginning with the 1999/2000 school year, elementary P.E. classes shall be staffed at a ratio
of 75 students per class if an aide is provided. When it appears necessary for a P.E. class to exceed 75 students, the
principal shall meet with all the elementary P.E. teachers to discuss alternatives. If no agreement on a satisfactory
alternative is reached, the provisions of C.1 will be followed.

3. Student to teacher ratio computation at the elementary school level shall include only regular
classroom teachers.

4. Each year, before the close of the regular session, the principal shall meet and consult with
the teaching staff concerning student grouping and class size. During the first week of school, a follow up staff
meeting will be held to review student grouping and class size for modifications, if necessary.

5. Combination classes — In recognition of the need for additional preparation and need to
divide teaching time between multiple grade levels, an effort shall be made to maintain combination classes at a class
size of less than the average size of the combined grade levels of the affected grades.

B. Secondary Class Size.

1. The Middle School shall have the number of teachers necessary to provide a school ratio of
one teacher per 26 students.
The High School shall have that number of teachers necessary to provide a school ratio of one
teacher per 28 students.
2. For staffing purposes each department shall have an average student to teacher ratio of not
more than 31 to 1. When it appears necessary for an individual class to exceed 32 students, the principal shall call a
meeting with the department to examine why it is necessary to exceed 32 students and
will work with the department to meet particular needs. If any of these cases, the maximum class size shall be 34.
3. Exceptions to this maximum are permitted in the following situations:
a. Secondary P.E. classes shall be staffed at a ratio of 42 students per teacher per
period. At the Middle School this ratio may exceed 47 students per class if an aide is provided for that class.
b. The principal and the department may exceed maximums by working together to
meet particular needs.
c. Band, orchestra, chorus, and play production class sizes shall be arranged between
the principal and the instructor.

4. In each class in the following areas the number of students shall not exceed the number of
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work stations in the classroom: science, industrial arts, vocational arts, homemaking, art, and typing.
5. Before the close of each semester, the principal shall meet and consult with the members of
each department concerning class size. During the first week of each semester a follow up department meeting will

be held to review student grouping and class size for modifications, if necessary.

6. Student to teacher ratio computation at the secondary level shall include the following
teachers:
a. Middle School - regular teachers (including P.E.), and music teachers only.
b. High School - regular teachers (including P.E.), music teachers, and ROP teachers
only.
C. General Provisions.
1. When it is necessary to exceed ratios or maximum class sizes, a conference shall be held

with the teachers involved, an association representative, the building principal, and the Superintendent or Assistant
Superintendent to discuss alternative placement possibilities. The maximums may be exceeded by mutual agreement
if there is no valid alternative placement. If there is no mutual agreement, the Superintendent shall make the final
decision.

2. An adjustment period will be provided to allow sufficient time for management to make
enrollment changes. Reasonable effort will be made to complete these changes within ten (10) school days not to
exceed fifteen (15) days at the beginning of the school year and five (5) days at the second semester, if necessary.
During this adjustment period, no action will be taken by the teachers or the Association on student to teacher ratios
and maximum class sizes.

3. Reasonable efforts shall be made at all levels to assure equitable class sizes through
scheduling. Newly enrolled students will be distributed as equitably as practical. By May the Assistant
Superintendent or his/her designee shall notify all K-5 students assigned to a school not in their attendance area for the
purpose of class balancing that they shall be returned to their neighborhood school.

4. A new student may be temporarily placed until permanent placement is made. Permanent
placement shall be made within five (5) school days.

5. If enrollment increases during one semester and reaches a point where a new teacher is
required, a teacher will be employed. Employment may be delayed until the following semester in order to avoid
mid-semester disruption.

6. Reasonable efforts shall be made at all levels to assure equal distribution of students with

exceptional needs among the regular class periods at each building site.
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XIII. CONCERTED ACTIVITIES

A. The Association and the District agree that differences between the parties hereto shall be settled by
peaceful means as provided in this Agreement. During the term of the Agreement, the Association will not engage in,
instigate, or condone any strike, work stoppage, or any concerted refusal to perform work duties as required in this
Agreement and will undertake to exert its best efforts to discourage all such acts by any member of the unit.

B. During the term of this Agreement, the District, in consideration of the terms and conditions of the
Agreement, will not authorize or permit any lockout of Association members or other persons covered by the
Agreement.

C. If either party fails to honor its commitments in Paragraph A or B above, the other party shall be

released from its obligation to honor any rights granted by this Agreement.
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XIV. GENERAL PROVISIONS

A. Completion of Agreement. This document comprises the entire Agreement between the Employer

and the Association on the matters within the lawful scope of negotiations.

B. Savings Provision. If any provisions of this Agreement or any application thereof is held to be

contrary to law by Court of Final Jurisdiction or the Public Employment Relations Board (PERB), such provision or
application shall be deemed invalid, to the extent required by such court or the PERB; but all other provisions shall
continue in full force and effect.

C. Duration. This Agreement shall be effective July 1, 2011 and shall remain in full force and effect up
to and including June 30, 2012.
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Exhibit 1

Language concerning District Participation
In State and Federal Staff Development Program

1. Itis agreed that the District shall participate in the State Staff Development program as
defined within (EC 44579.1) and the Federal Staff Development program as originally
authorized by the Department of Education Appropriations Act of 1999 - if this program is
continued.

2. The District and PGTA shall establish dates, times and topics for Staff Development days.
3. Staff Development days shall be available on a voluntary basis for all PGTA members.

4. PGTA members attending Staff Development days shall comply with program attendance
requirements in order to maximize funding potential and facilitate funding disbursement.

5. The District shall submit a request to the Federal and State Departments for grant funding in
accordance with program requirements, as soon as the required documentation is available.

6. On receipt of State Grant funding the District shall retain $1,000 per day of State funding up
to a maximum of $3,000 per year, to offset Certificated staff development program expenses
as determined by the Curriculum Coordinator and the Certificated Staff Development
Planning Committees unless an equivalent amount is provided through the PAR program.
The basic daily amount to be paid to each member for each full day equivalent of Staff
Development shall be two hundred and fifty dollars ($250) times the State funded COLA for
this program. (e.g. $250 x 3.17% = $258). The base amount of $250 shall be increased to
$264 if the PAR program funds the $3,000 as noted above. The full daily rate will be paid
regardless of part time status.

7. Any Federal funds remaining from the Federal Grant, designated for staff development
payment to employees, shall be retained for staff development and a collaborative agreement
developed concerning how this balance will be used.

8. The District shall code the payments under this program as one time payments not on the
salary schedule, but with the statutory deductions (including Medicare, Workers comp and

Unemployment Insurance) being deducted from the gross amount established in (6) above.

9. PGTA members may receive pay for a maximum of 3 State Staff Development days and 1
Federal Staff Development Day — if the Federal program is continued.

10. This provision may be renegotiated annually on request of either PGTA or the District.

PGUSD/PGTA- 2014/15 55



Exhibit 2

{includes PGTA Changes (4/25/01))
(Board Approved 3/17/01)

Agreement
between
Pacific Grove Unified School District
and
Pacific Grove Teachers Association
concerning
Peer Assistance and Review Program

The Pacific Grove Teachers Association (PGTA) and the Pacific Grove Unified Schooi District
{District) are continuously striving to provide the highest possibie quality of education. In order
for students fo succeed in leaming, teachers must succeed in teaching. The District and the
PGTA believe that it is imperative that the District's teachers provide the highest possible
quality of education. Therefore, the parties agree to cooperate in the design, impiementation,
and operation of a program in order o maintain quality of instruction through expanded and
improved professional development and peer assistance. Teachers refemred to or who request
assistance from the program are viewed as valuable professionais who deserve to have the
best available resources provided to them in the interest of providing instruction which
supports and reflects those practices described in the California Teaching Standards.

. PURPQSE

A. The purpose of this Article is to maximize the opportunities presented and
resources provided by the Califomia Peer Assistance and Review Program
(*Program,” AB 1X} in a manner which best meets the needs and maximizes the
professional growth of all teachers in the District.

B. The parties intend to utilize funds offered through this program to create and
maintain a support and assistance system for all teachers. This system wiil include
but not be limited to maximizing staff development opportunities for ail teachers,
and providing peer assistance and support to teachers in need.

C. The Program’s assistance component shall be provided through Consuilting
Teachers as described in sections iV of this Article. This assistance shail not
constitute the evaluation of unit members set forth in section VIl of this Agreement
and Education Code section 44680 et seq.

D. Support and assistance for beginning teachers shall continue through the BTSA
model in effect at the time of enacting this PAR Program. The Joint Panel of the
Par Program shall work in concert with the Curriculum Coordinator to assign support
providers for beginning teachers with intem, pre-intern and BTSA program.

E. If an employee receives an unsatisfactory in two or mare of the five criteria used in
the final evaluation summary, an overail evaluation of unsatisfactory may be given.
Upon receipt of an unsatisfactory evaluation the evaluatee will be evaluated in
accordance with provisions of the California Education Code.

IIl. DEFINITIONS APPLICABLE TO THIS ARTICLE

A. “Classroom Teacher’ or “Teacher” Any permanent teacher whose major
professional responsibility is to provide instruction to pupils in a classroom setting.

B. "Consulting Teacher.” An exemplary teacher meeting the requirements of section iV
who is selected by the Joint Panel to provide Program assistance to a Participating
Teacher.

C. “Evaluator’. As defined in the PGTA Master Contract.

peta-par
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D. Participating Teacher:

E.

F.

Referred Participating Teacher: is a teacher with permanent status who
receives assistance to improve his or her instructional skills, classroom
management, knowledge of subject, and/or related aspects of his or her
teaching performance as a result of a performance evaluation containing an
unsatisfactory on his/her Evaluation Summary.

A Reguesting Participating Teacher: is a teacher with permanent status who
volunteers to participate in the PAR Program. The purpose of participation in
the PAR Program for the Requesting Participating Teacher is for peer
assistance only and the Consulting Teacher shall not participate in a
performance review of the Requesting Panticipating Teacher. Requesting
teachers will be accepted into the Program subject to available funding, after all
Referred Paricipating Teachers have been included.

Group Requesting Teachers: Any group of teachers may request the use of a
consulting teacher to provide them assistance on a particular instructional strategy
or cumiculum development for their grade level or subject area. The purpose of
participation in the PAR Program for the Group Requesting Teachers is for peer
assistance only, and the Consuiting Teacher shall not participate in a performance
review of the Group Requesting Teachers. Group Requesting Teachers will be
accepted into the Program subject to available funding, after all Referred
Participating Teachers have been included.

Unsatisfactory: As defined in the PGTA Master Contract (Exhibit 9g), is a rating
that results from a significant recuming problem not showing meaningful
improvement during the course of any evaluation.

Consensus: Shall mean a decision to which all parties have agreed without the
formaiity of a vote.

il. GOVERANCE AND PROGRAM STRUCTURE

pgta-par
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The Peer Assistance and Review Program will be administered by a Panei
consisting of five (5) members, three (3) permanent certificated classroom teachers
selected by PGTA and two (2) administrators appointed by the District. There shall
alsc be one (1) alternate each for the teachers and the District who shall be trained
and assume Panel duties if needed.

The parties to this Agreement share a mutual interest in appointing members to the
Pane!l who reflect grade level diversity and who have demonstrated successful
professional experience in the District. The parties agree to consensus style
decision making strategies.

Terms of the Panel Members

1. One teacher Panel member shall serve a one year term, and two teacher
Panel members shall serve two year terms dating from implementation of
this Pregram.

2. One District Panel member shall serve a one year term, and the other
District Panel member shali serve a two year term dating from
implementation of this Program.

3. The date of implementation of this program through the 2000-01 school year
shall be considered the first one-year term for purposes of this section,
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4. Following the first year of implementation of these terms, the terms of all
succeeding Panel members shall be two (2) years.

5. There is no iimit on the reappointment or re-selection of Panel members to
additional terms.

D. Except as provided herein, the Joint Panel, will make all decisions by majority vote

of the members present, provided that at least four (4) of the five (5) Panel
members must be present to constitute a quorum for the purpose of meeting and
conducting business. However, in case of actions outlined in Section E all five (5)
Panel members must be present.

. Recommendations to the Governing Board Regarding Referred Participating

Teachers: Recommendations of the Panel to the Goveming Board regarding

Referred Participating Teachers shall be according to the following:

1. First Year of Paricipation in Program: if unable to reach consensus as
determined by the Panel Chair then a vote shall be held. Any panel member
may call for a vote to be held. A minimum 3-2 vote is required for the Panel
to recommend that the Participating Teacher has met the goals set forth in
the Plan for improvement, or that further assistance is needed. However, a
minimum of a 4-1 vote is required for the Panel to recommend that, after
sustained assistance, the Participating Teacher is not able to demonstrate
satisfactory improvement. (Note: if the vote on this recommendation is 3-2, it
shall automatically constitute a recommendation that further assistance is
needed).

2. Second Year of Paricipation in Program: The same voting requirements set
forth above shall apply, except that if the “not able to demonstrate
satisfactory improvement” recommendation is 3-2, the Panel shall make the
following recommendation: “Results of Participation in the Program are
inconclusive.  Therefore, further paricipation in the Program is not
recommended.”

F. Duties of the Joint Panel: The Panei's primary responsibilities involve selecting and

overseeing Consulting Teachers, establishing and recommending the annual
budget for this Program as provided herein, and determining the Program’s design
for the coming year, based on Participants in the Program. In addition, the Panel is
responsibie for,

1. Reporting to the Participating Teacher, the Evaluator and the Governing
Board one of the recommendations set forth in section lil of this Article.

2. Reporting annually to the Governing Board and the PGTA regarding the
Program’s impact and making recommendations for improvement of the
Program.

3. Assigning Consulting Teachers based on the selection process provided
herein.

Receiving Consuiting Teachers’ reports on Referred Participating Teachers.

5. Resolving issues and problems which may arse between a Consulting
Teacher and the Participating Teacher.

6. Coordinating with the District to provide training and retraining for Consulting
Teachers. for Panel members and, where appropriate, for Participating
Teachers.
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7. Compiling and updating as appropriate, a listing of the types of assistance
activities which might be utilized by Consulting Teachers.

8. Establishing intermmal operating procedures necessary to camry out the
requirements of this Article and the Education Code.

8. Selecting the Panel Chairperson.
10. Meeting at least four (4) times per year.

11. Adjust consulting teacher stipends in unique situations that may arise on a
case by case basis.

G. Establishment of Annual Program and Budget: The Panel shall use the following
procedure for establishing the annual program pian and budget:

1. By May of each fiscal year the Panel will establish a Program and budget for the
succeeding year which will include:

a} the estimated State revenues for the program,;
b} the projected number of Participating Teachers (Referred and Requesting),

c) projected number of Consulting Teachers needed to service the projected
need;

d) projected expenditures necessary to implement assistance plans developed
by Participating Teachers, Evaluator and Consulting Teacher,

e) compensation for Consuiting Teachers and Panel members as provided in
this Article, and;

f) projected costs for training, administrative overhead, etc.

2. By June, the Program and proposed budget will be approved by the Panel and
recommended to the Board for approval. Should the Panel fail to reach agreement
on these matters, it shall refer the matter to the PGTA and the District for resolution.

H. Establishment of Staff Development Program and Budget: Once the Program budget has
been approved by the Board as provided above, all remaining revenues allocated by law to
the Program shall be utilized for staff development for aif PGTA members of the District as
set forth herein.

1. The first $3,000 of the balance shall be assigned to offset expense of the “State
and Federal Staff Development Program”.

2. Use of the "balance” of Program funds shall be determined by the Certificated
District Staff Development Committee (‘DSDC”).

3. The Certificated DSDC will annually perform a needs assessment, prioritize teacher
and District Certificated staff development priorities and training, and develop a
Staff Development Plan.

4. The Staff Development Plan shall be subject to the annual approval of the District
and PGTA.

peLa-par
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The DSDC shall consist of the following seven (7) members:. a PGTA
representative from each school site {selected by the Association), the District
Cumiculum Coordinator and two (2) administrators.

i. Compensation for Joint Pane! Members.

1.

3

Compensation for ali Joint Panel members shall be at the instructional hourly rate
for all meetings heid during noninstructional times and for work conducted at the
Panel's direction.

If alternates provide service on the Panel, they shall be compensated as set forth
herein..

As part of establishing the annual budget (see section G above), the Panel may
recommend increases or decreasss in the foregoing compensation. Such
recommendations are subject to approval by the District and PGTA.

iV. CONSULTING TEACHERS

pgta-par
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A. Qualifications: The minimum qualifications for a Consulting Teacher are as follows:

a) The teacher shall be a credentiaied classroom teacher with permanent
status.

b) The teacher shall have substantial recent experience in classroom
instruction.

c) The teacher shail have demonstrated exemplary teaching ability, as
indicated by, ameong other things, effective communication skills, subject
matter knowledge, and mastery of a range of teaching strategies necessary
to meet the needs of pupils in different contexts.

d) Retired teachers who have been retired for not longer than two (2) years
may act as Consulting Teachers for requesting teachers.

Selection Process: The selection process for Consulting Teachers shall be
determined by the Panel and may include provisions for observation of Consulting
Teacher applicant by the Panel. The process may atso include components such
as application forms, required letters of references from colleagues (teachers and
administrators), and interviews with the Panel. The Panei shall publicize in writing
the specifics of the application procedure.

Number and Training of Consulting Teachers:

The number and training of consulting teachers shall be determined by the Panel
based on the number of requests or referrals.

. Selection by and Assignment of Consulting Teachers to Referred Participating

Teachers: Following issuance of an unsatisfactory evaluation as defined in this
Articte, the Participating Teacher may select a Consulting Teacher.

1. ltis assumed that a selection {and trained) Consulting Teacher can serve as
such for any Participating Teacher. However, the Participating Teacher may
instead request a teacher who has not been selected (and trained) as a
Consuiting Teacher.

2. If the Panel approves selection of an other teacher, he/she must meet all
qualifications applicable to Consulting Teachers (see section 1V above), and
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shall be trained as soon as possible to enabie him/her to provide assistance
as soon as possible.

E. Compensation for Consulting Teachers: A Consulting Teacher who is approved by

the Panet to provide assistance to a Refermed Participating Teacher shall receive a
stipend of $3,000 uniess adjusted by the Panel (see Section F.11) to perform
his/her responsibilities (i.e., from the date of assignment through the report to the
Joint Panel). This stipend is independent of the budget for providing assistance
activities and resources developed by the Evaluator, Participating Teacher and
Consulting Teacher and approved by the Panel (see section Iil above). It is
understood that the Consultant stipend is an annual amount and that if the
Consuiting Teacher is assigned to a second year of assistance, an additional
stipend would be eamed.

V. REFERRED PARTICIPATING TEACHERS:

peta-par
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A. Referred Participating Teachers: A Referred Pariicipating Teacher, as defined in

section i above, must participate in the Program.

B. Assistance Responsibilities of Consulting Teachers: Consulting teachers shaii

provide assistance to Referred Participating Teachers in the areas of need as set
forth in the Assistance Plan (see Master PGTA Contract).

1. Following issuance of an unsatisfactory evaluation as defined in this Article,
the Evaluator, Participating Teacher and Consulting Teacher shali meet to
discuss the recommended areas of improvement set forth in the Evaluator's
Plan for Assistance and types of assistance to be provided by the
Consulting Teacher (which are subject to budget approvai by the Joint
Panel).

2. The Consulting Teacher's assistance and review shall focus on the areas
recommended for improvement set forth in the Evaluator's Assistance Plan.

3. The Consulting Teacher and the Evaluator shall maintain a cooperative
relationship, and coordinate and align, on an ongeing basis, assistance
activities provided to the Paricipating Teacher pursuant to the Plan for
Improvement. Examples of assistance activities which may be utilized shalil
be provided by the Joint Panel.

4. The parties understand that every possible subject matter competency may
not be avaiiable within the corps of Consuiting Teachers, and therefore, it
shail occasionally be necessary to secure additional assistance to fully
address areas of needed improvement. In such cases, the Consulting
Teacher shall maintain primary responsibility as set forth herein under the
Assistance Plan, but may function more like a case c¢armmier who assures the
availability of appropriate resources.

C. Reporting Responsibilities_ of Consuiting Teachers: The parties acknowiedge that

the Education Code requires the Consulting Teacher to report to the Joint Panel
regarding the results of the Participating Teacher's participation in the Program and
that these results and the final report of such participation must be made available
as part of the Participating Teacher's evaluation to be placed in the personnel file.
These requirements shall be impiemented as follows:

1. The Joint Panel shali in consultation with the Consulting Teacher and the
Evaluator, schedule a time at or around May 1 each year for the Consulfing
Teacher to make his/her report to the Panel.
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2. Atleast five (5) working days prior to the report to the Panei, the Consulting
" Teacher will meet with the Participating Teacher and the Evaluator to
disclose what information the Consuiting Teacher intends to report to the
Panel.

3. At the scheduled time, the Consulting Teacher shall make his/her report to
the Panel verbally. The only written material to be presented to the Panel by
the Consulting Teacher shall be a written log of all assistance activities
he/she provided to the Participating Teacher.

4. The Participating Teacher and the Evaluator shall be entitled to be present
at the time the report is made, and to comment to the Panel regarding the
areas covered in the Consulting Teacher's report.

5. The Panel shall write its report based on the information received pursuant
to this section (i.e., the verbal report, comments by the Evaluator and/or
Participating Teacher, and the written log of assistance activities.) The log
shall be attached to the Panel's repont.

6. Following issuance of the Panel's report to the Consulting Teacher,
Participating Teacher and Evaluator, each of these individuals shall have the
right to attach written comments to the report within a reasonabie period of
time to be established by the Panel.

7. The wrtten materials described in sections 5 and 6 above shall constitute
the result and final report of the Participating Teacher's participation in the
Program which must be made available as part of the Participating
Teacher's evaluation to be placed in the personnel file.

8. The Panel shall base its recommendation to the Govermning Board (see
section 1li) on the report of the Consulting Teacher and the verbal and
written input of the other participants as described herein.

9. The professional responsibilities of every Consulting Teacher shall be to
retain all materials generated regarding performance of their duties for at
least four (4) years following issuance of the final repornt described herein.
These materials are not subject to disciosure except as may be required by
law. If for any reason a Consulting Teacher is unable to retain records as
required herein, or if/she moves out of the area such that obtaining such
records, if legally required, would be difficult, the District shall assume the
responsibility described herein.

VI. REQUESTING PARTICIPATING TEACHERS

pgta-par
03/18/01

PGUSD/PGTA- 2014/15

A.

Permanent classroom teachers desiring assistance in improving their practice may
apply to the Joint Panel for such assistance on a confidential basis. The appiicant
shall be required to provide information as determined by the Panel.

The Jeoint Panel shall have the authority to accept or reject seif-referrals and shall
give priority to those applicants who choose to disclose to the Panel that such
application has been made at the suggestion of an Evaluator.

if the Panel accepts an applicaticn , the assignment and selection of a consuiting
Teacher shall be pursuant to the same provisions which apply to Referred
Participating Teachers (see section V above).
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D. If a teacher is accepted into the Program as a requesting teacher, documentation
will not be piaced in the personnet file so iong as participation continues to be on a
requesting basis.

E. Neither the Consulting Teacher nor the Panel will forward to the Governing Board
the names of requesting teacher participants.

F. Generally, requesting applications will be considered only if submitted to the Panel
between April 15" through May 25",

VIl. OTHER PROVISIONS

A. No Encroachment/Loss of Funding/Excess Revenue

1. Expenditures for this Program shail not exceed revenues received from
funds made available through passage of AB 1X (1999, Villaraigosa} or
successor legislation, excluding the aliowable administrative cost.

2. It is understood that this program shall terminate if for any reason there
exists and inability for full funding thereof through AB 1X (1999,
Villaraigosaj, or successor legisiation.

3. At the conclusion of the 2000-2001 fiscal year, and each year thereafter, if
revenue exceeds expenditures, the excess shall remain within the Staff
Development Program budget (see section Hl above), subject to the Joint
Panel's discretion to access such funds if necessary to cary out the Peer
Assistance and Review Program.

4. Participation in this program shall continue unless either PGTA or the District
chooses to terminate this agreement, effective June 30 of any year, by
written notice to the other party.

B. Board/District Reservation of Rights

1. Goveming Board Review of Recommendations: Nothing herein shail
preclude the Board from examining information which it is entitled by law to
review in connection with the evaiuation of and/or decision to retain in
employment certificated employees.

2. Retention of Education Code Rights: Nothing herein shall modify or in any
manner affect the rights of the Governing Board/District under provisions of
the Education Code relating to the employment, classification, retention or
non-retention of certificated employees.

3. Nothing herein shall modify or affect the District's right to issue notices (of
unsatisfactory performance and/or unprofessional conduct) pursuant to
Education Code section 44938.

C. Participation in PAR is Nonmanagement

1. Functions performed pursuant to this article by bargaining unit members
shall not constitute either management or supervisory functions as defined
in the EERA (i.e., Government Code section 3540.1, subdivisions (g} and

(m)).

D. Immunity From Liability
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The District shall hold harmiess the members of the PAR Panel and the
consulting teachers from any liability arising out of their participation in this
program as provided in Education Code section 44503, subdivision ( c).

E. Confidentiality

1.

4,

Consulting teachers will provide to the Panel an oral report and written
documentation, as provided for in section V of this article, regarding the
progress of the Referred Participating Teacher in the program.

The Referred Participating Teacher, his/her PGTA representative if
requested, and the evaluator may be present for the consulting teacher's
presentation to the Panel, and will be given an opportunity to respond to the
report.

However, none of these individuals mentioned in #2 above may be present
during deliberations of the Panel, which are closed and cenfidential. The
Panel may request additional follow-up information from any of these
individuats.

All proceedings and materials related to the administration of this article
shall be strictly confidential. Therefore, panel members and consulting
teachers may disclose such information only as necessary to administer this
article.
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F. Right of Representation

1. A referred teacher shall have the right to be represented by PGTA in any
meetings of the Panel to which they are called and shall be given
reasonable opportunity to present his/her point of view concerning any
report being made.

2. Nothing in this article diminishes the legal rights of the bargaining unit
members, including but not limited to the right of representation in
connection with evaluative and/or disciplinary conferences with District
representatives.

G. Grievability

1. A teacher shall not have access to the grievance process to chailenge the
contents of reports, evaiuations or decisions of the Panel, but may file
official responses, as provided herein, which shall become part of the official
record of the intervention provided under this program. However, said
teacher does not waive any statutory rights guaranteed by the State or
under provisions of the Ed. Code.

Agreement

The above PAR Program language is hereby agreed to subject to the understanding
that there may be a need for mutually agreed upon modifications required to facilitate
implementation consistent with program and legal requirements.

QL rsoaiD2eni

7
f@ District for PGTA

¢///,J /.u é/ﬂﬂj/ﬁ /

Date Date
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Compensation “Goal”

A. It is the mutual goal of the District and the PGTA that in order to be able to continue to
hire and retain excellent certificated staff, PGUSD certificated employees shall be
compensation at a level that places them in the top quartile when compared with
certificated staff in the following Districts:

Alisal

Carmel

Salinas High

Gonzales

Monterey

Soledad

North Monterey County

B. To reach the above goal the total compensation (including salary, “in lieu” payment and
district contribution to health benefits) will be adjusted by the average of the following
five benchmarks:

BA 30 Step 1
BA 45 Step 4
BA 60 Step 8
BA 75 Step 22 (incl. MA)
BA 75 Step 30 (incl MA)

plus an adjustment will be made to the longevity stipend to move the last benchmark to
closer parity with the top quartile.

C. The time frame for the adjustment shall be the shortest possible time that maintains the

District’s continued fiscal solvency, retains the educational program and ensures the
District’s ability to provide a safe working and educational environment.
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT —_—

CERTIFICATED SALARY SCHEDULE 2014/15 EXHIBIT 1
BA+75 prof credits

BA+60 or MS + 30

BA BA+15 BA+30 |BA+450rMA| ©Or MA+15 or Doctorate

STEP I Il 11 \Y \Y VI
1 50,536 54,889 58,287 60,725 62,206 62,729
2 51,586 56,244 59,949 62,695 64,482 65,311
3 52,634 57,599 61,612 64,663 66,757 67,893
4 53,684 58,955 63,272 66,632 69,032 70,475
5 54,732 60,311 64,935 68,601 71,308 73,057
6 55,783 61,667 66,597 70,569 73,583 75,638
7 56,832 63,023 68,260 72,539 75,858 78,220
8 57,881 64,379 69,922 74,508 78,134 80,803
9 57,881 65,733 71,584 76,476 80,409 83,384
10 58,508 66,361 74,540 79,739 83,746 87,033
11 81,757 86,303 89,648
12 88,580 92,475
13 90,955 95,058
17 93,983 98,235
22 101,411
25 104,702
27 107,644
NOTE: The additional units must be obtained following the completion of a degree.
2.J Longevity Stpends

$600 stipend after year 10 (This is already included in the salary schedule and subject to COLA)

$750 additional stipend at years 20-24, years 25-29 and year 30 and above (Not subject to COLA)

Stipends are based on initial salary placement plus accumulated years of satisfactory service thereafter.

D.] TMasters/Dociorate Sfu:enil 150007 stlpena for Masters or ociorate Degree pegmnmg 77172000

c.) Health Allowance Payment-$10361.00/changed to $3000 eff. 4/1/2015

In addition to other compensation, each certificated, full time employee, who is enrolled in the Dist./Assoc. medical, dental and vision

insurance plans, shall have their annual compensation increased by the amount of this payment. The payment shall be made in equal

installments over the normal monthly payroll. Eligible part-time employees shall receive a share of the "Health allowance™ per contract

subject to enrollment in the insurance plans. $4274.00 per year for dependent coverage as a district contribution.

(See Article Il.2) |

l

I

| |

Increase  2.53% effective 7/1/2003, Increase 2.41% effective 7/1/2004_ VI-25 added in 2004, added V-17 in 2005

Increase 4% effective 7-1-2005, increase o 5.43% effective 7/1/2006

Increase  3.42% effective 7-1-2007,increase  0.7% efective 7-1-2008, increase in lieu to $10361.00 as of 7-1-201

=

Increase  0.7% effective 7/1/2011, Increase 2% effective 7/1/2012, increase 2.25% eff. 7/1/2013

Increase 2.25% eff 7/1/2014, $7361 added each cell from HA eff.4/1/2015

*Step VI-27 Effective 7-1-2005

Cert pgUsSBIPGTA- 2014/15

S ¢ b1

AUMN———

De;te 67

Rick Miller, Assistant Superintendent




Exhibit 5

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

PSYCHOLOGIST SALARY SCHEDULE 2014/2015

BA BA+15 BA+30

STEP | Il 11}

1 78,579 81,601 84,192

2 81,601 84,192 87,214

3 84,192 87,214 90,237

4 87,214 0,237 92,827

5 90,237 92,827 95,848

6 92,827 95,849 98,439

7 95,849 98,439 101,463

8 98,439 101,463 104,484

9 101,463 104,484 107,074

10 102,089 105,084 107,702

1 102,089 105,111 107,702

12 102,089 105,111 107,702

13 102,089 105,111 107,702

17 102,089 105,111 107,702

22

25

27

NOTE: The additional units must be obtained following the completion of a degree.

The base salary of the psychologist is the first column and first step of the teacher's salary schedule.

The base salary multiplied by the appropriate ratio will egqual the total salary for the psychclogist.

The ratio provides for the responsibility assumed by the psychologist and an extended work year

of 20 days beyond that expected of teachers. Ratio included in the salary calculations above [

An employee within the district who assumes the position of school psychologist will be placed on the

next highest level of the schedule zbove his current annual salary. |

5600 stipend after year 10 (This 1s already included in the salary schedule and subject to COLA)

5750 additicnal stipend at years 20-24, years 25-29 and vear 30 and above (Not subject to COLA)

Stipends are based on initial salary placement plus accumulated years of satisfactory service thereafter.

$1500.00 stipend for Masters or Doctorate Degree [

c.) Health Allowance PAYMENT - $10361.00 | | [

insurance plans, shall have their annual compensation increased by the amount of this payment. The payment shall be made in

installments over the ncrmal monthly payroll. Eligible part-time employees shall receive a proportional share of the Health

subject to enrclliment in the insurance plans. $4274.00 per year for family coverage as a district contribution.

{See Article III.2) | |

Increase of 2.53% effective 7/1/2003, 1Increase of 2.41% effective 7/1/2004 VI-25 added in 2004, added V-17 in 2005

Increase of 4% effective 7-1-2005, increase of 5.43% effective 7/1/2006

Increase of 3.42% effective 7-1-2007, Increase .7% effective 7-1-2008, increase 1.14% effective 7-1-2010

Increase of 0.7% effectuve 7-1-2011, Increase of 2% effective T-1-2-12, 13/14 increase 2.25%, 14/15 increase 2.25%

B e

In addition to other compensation, each certificated, full time employee, who is enrolled in the Dist./Assoc. medical, dental and vision

equal
Allowance

PSY14 15.xls Date Rick Miller, Assistant Superintendent
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CRITERIA FOR ACADEMIC EQUIVALENCY
PLACEMENT ON THE CERTIFICATED SALARY SCHEDULE

The following equivalents shall be granted for salary purposes:

1. Equivalent to less than a bachelor’s degree (Column I):
a. RN held by nurses
b. Special Secondary in Public Safety and Accident Prevention and Driver Education

and Driver Training when attained with a bachelor’s degree

2. Equivalent to a bachelor’s degree (Column I)
a. PHN held by nurses
b. Standard Designated Subjects Credential with Specialization in Vocational

Teaching, full-time or part-time

3. Equivalent to Column II (BA + 15)

Exhibit 6

Standard Designated Subjects Credential with Specialization in Vocational Teaching, full-time or

part-time, 22 unit course completed as specified by the Division of Vocational Education,

University of California (Phase I-6 semester units, Phase 1I-6 semester units, 10 educational

units = total of 22 units), plus started on 60 unit general education requirement.

4. Equivalent to Column III (BA = 30)

Standard Designated Subjects Credential wit Specialization in Vocational Teaching, full-time or

part-time, 22 unit course completed as specified by the Division of Vocational Education,

University of California, plus 30 units of the 60 unit general education requirement completed.

5. Equivalent to Column IV (BA + 45 or MA)

Standard Designated Subjects Credential with Specialization in Vocational Teaching, full-time,
clear. All units completed. 22 units Division of Vocational Education, University of California

plus 60 units general education completed.

6. Equivalent to Column V (BA + 60 or MA + 15)

Standard Designated Subjects Credential with Specialization in Vocational Teaching, full-time,

clear, plus bachelor’s degree from an accredited college or university.
7. No equivalent shall be granted to Column VI (BA + 75/MA or MA + 30)

8. Salary schedule equivalents of Trade and Vocational Credentials shall be granted only to
persons whose teaching assignments make these credentials appropriate.
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Exhibit 7

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CERTIFICATED ABSENCE REPORT

Employee Date(s) Absent

School or Work Location

REASON FOR ABSENCE (check one)

__ Bereavement _ Leave without pay
__ Industrial illness or accident ___ Other

____ Inservice release time *1 ___ Personal illness
_ Jury Duty __ Witness Leave

Leave with differential pay, when authorized
*! Note: HR keeps records of inservice release time. Use of inservice release time must be
coordinated with HR prior to use.

PERSONAL NECESSITY LEAVE (not more than seven days per school year)**

Serious illness or death in family (beyond Bereavement Leave)

Accident to person and/or property of immediate family

Leave with prior authorization (Use “Request for Personal Necessity Leave” form)

Three days leave with prior notification to Principal but without explanation

*2 Note: Personal necessity leave will be charged to sick leave unless you prefer they be charged
to an Inservice Release Day instead.

Employee’s Signature Date
Approved Not approved
Supervisor’s Signature Date
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Exhibit 8

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

REQUEST FOR PERSONAL NECESSITY LEAVE

To:  Immediate Supervisor (normally site principal or designee:

Personal necessity leave is requested on

date/dates

for the following reason or purpose: (seven days per school year limit

It is not possible for me to accomplish the above during non-working hours. I understand that

approval of this request will result in an equivalent reduction of my accumulated sick leave

benefits.
Signature
To:
From: Immediate Supervisor
Response:
Signature

Note: contract language states that “In the event of a denial by the immediate supervisor, the employee
shall have the right to meet with the Superintendent to appeal the decision. The Superintendent’s decision
shall be presented to the employee in writing in a timely fashion.”
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

Exhibit 9

TRANSFER REQUEST
Date
To:  Assistant Superintendent
From:
I am requesting a transfer from
to effective

The reasons for this request are as follows:

Signature
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Exhibit 10

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

2014-2015

M T w T F Instructional Days
Aug 1 8/4 New Teacher Orientation

4 5 @ 7 8  ** District Staff Dev Days (2, 3 hr. sessions after school TBD during 1st sem.)

11 12 13 14 15 8/5 Teacher Prep. Day

18 19 20 21 22 8/6 First Day of School

25 26 27 28 29 18

Sept 1 2 3 4 5 9/1 Labor Day Holiday

8 9 10 11 12

15 16 17 18 19

22 23 24 25 26

29 30 21
Oct 1 2 3 10/4 Butterfly Parade

6 7 8 9 10 10/10 End of 1* Quarter (47 days)

13 14 15 16 17 10/13-17 Fall Break

20 21 22 23 24

27 28 29 30 31 18
Nov 3 4 5 6 7 11/3-11/7 Elementary Parent Conferences

10 H 12 13 14 11/11 Veterans Day Holiday

17 18 19 20 21 11/26 District Minimum Student Day

24 25 26* 27—28 11/27-28 Thanksgiving Holiday 17
Dec 1 2 3 4 5 12/19 End of 2" Quarter (42 days)

8 9 10 11 12 12/19  End of 1* Semester (89 days)

15 16 17 18 19%* 12/19 District Minimum Student Day

22 23 24 == 26 12/22- 1/2 Winter Break

29 30 3 15
Jan —2 12/22- 1/2 Winter Break

5 6 7 8 9 1/5 Teacher Prep Day (Non Student Day)

12 13 14 15 16

19 20 21 22 23 1/19 Martin Luther King Holiday

26 27 28 29 30 18
Feb 2 3 4 5 6

9 10 11 12 13

16 17 18 19 20 2/16-20 Presidents’ Holiday & Break

23 24 25 26 27 15
Mar 2 3 4 5 6 3/2-3/6 Elementary Parent Conferences

9 10 11 12 13 3/13  End of 3" Quarter (43 days)

16 17 18 19 20 3/16 Staff Development (Non Student Day)

23 24 25 26 27* 3/27  District Minimum Student Day

30—3+— 3/30-4/3 Spring Break 19
Apr 1 2 3 3/30-4/3 Spring Break

6 7 8 9 10

13 14 15 16 17

20 21 22 23 24

27 28 29 30 19
May 1

4 5 6 7 8 5/29  End of 4™ Quarter (48 days)

11 12 13 14 15 5/29  End of 2" Semester (91 days) 20

18 19 20 21 22 5/25 Memorial Day

25 26 27 28 29%* 5/29 Last Day of School,District Min. student day
* minimum day for students 184 Work Days for current teachers 185 Work Days for new teachers 180

Board Adopted: 2/13/14
Elementary Terms (information only): T1 — 08/06/2014-11/07/2014,; T2 — 11/08/2014-03/06/2015; T3 —03/07/2015-05/29/2015
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Exhibit 11

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

THE PLAN FOR THE EVALUATION OF

NAME:

SCHOOL OR OFFICE:

POSITION CLASSIFICATION

Subject/Grade level/Program:

EMPLOYMENT STATUS:

PERIOD OF EVALUATION

EVALUATEE:

DATE

EVALUATOR:

DATE:
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Exhibit 11a

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

JOB DESCRIPTION

A copy of the job description shall be made available by the employer by September 1.
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Exhibit 11b

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

PROFESSIONAL NON-INSTRUCTIONAL RESPONSIBILITIES

Evaluatee will include professional and non-instructional responsibilities plan on this form.
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Exhibit 11c
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Exhibit 11d
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1.

2.

Exhibit 11e

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
ELEMENTS RELATING TO THE STANDARDS OF EXPECTED PUPIL PROGRESS

(Performance Objectives in the Case of Auxiliary Service Personnel)

Evaluatee Comments

Evaluator Comments
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

AUXILIARY SERVICES PERSONNEL OBSERVATION FORM

Exhibit 11f

Employee Position
Time to Date

1. Activity being observed:

2. Auxiliary services employee objective:

3. Strengths of employee:

4, Areas of improvement:

5. Comments, recommendations, etc.:
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Exhibit 11f-1
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Pacific Grove Unified School District Exhibit 11g
Classroom Observation Form

Evaluatee: School: Date:
Evaluator: Grade/Sub;j:
Check one:  [_] Probationary 1  [_] Probationary 2 [] Temporary [] Permanent

Unsatisfactory is a rating that results from a significant recurring problem not showing meaningful improvement during the
course of this evaluation. A supportive statement, which includes suggestions for improvement, must be included.
Conditional must include a supportive statement delineating conditions that must be met to produce satisfactory results.

California Standards for the Teaching Profession Performance Areas

Number of Students: Time: From To
Lesson Objective:

Focus California Academic Standard(s) and Activities:

Method to Assess Student Learning:

ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
[] Satisfactory/ _ _
Meets Standards »  Using knowledge of students to engage them in learning
»  Connecting learning to students’ prior knowledge, backgrounds, life experiences, and
[ ] Conditional 1nt§rests . . . . .
*  Using student achievement data, on a regular basis, to inform instruction for
. individuals and whole groups
[] Unsatisfactory/ . C . bi noful. real_lif
D Not Meet onnecting subject matter to meaningtul, real-lite contexts
oes » Using a variety of instructional strategies, resources, and technologies to meet
Standards students’ diverse learning needs
*  Promoting critical thinking through inquiry, problem solving, and reflection
*  Monitoring student learning and adjusting instruction while teaching
Comments:
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Pacific Grove Unified School District Exhibit 11g
Classroom Observation Form

CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FOR
STUDENT LEARNING
u Satisfactory/ *  Promoting social development and responsibility within a caring community where
Meets Standards each student is treated fairly and respectfully
. *  Creating physical or virtual learning environments that promote student learning,
[1 Conditional reflect diversity, and encourage constructive and productive interactions among
students
[] Unsatisfactory/ *  Establishing and maintaining learning environments that are physically, intellectually,
Does Not Meet and emotionally safe
Standards *  Creating a rigorous learning environment with high expectations and appropriate
support for all students
*  Developing, communicating, and maintaining high standards for individual and group
behavior
*  Employing classroom routines, procedures, norms, and supports for positive behavior
to ensure a climate in which all students can learn.
*  Using instructional time to optimize learning
Comments:

UNDERSTANDING AND ORGANIZING SUBJECT MATTER FOR STUDENT
LEARNING
[] Satisfactory/ ) . )
Meets Standards . Demonstratmg knowledge of subject matter, academic content standards, and
curriculum frameworks
i *  Applying knowledge of student development and proficiencies to ensure student
[] Conditional ulf(?egstaiding of sfbj ect matter P P
. *  Organizing curriculum to facilitate student understanding of the subject matter
[ Unsatisfactory/ »  Utilizing instructional strategies that are appropriate to the subject matter
Does Not Meet * Using and adapting resources, technologies, and standards-aligned instructional
Standards materials, including adopted materials, to make subject matter accessible to all
students
*  Addressing the needs of English learners and students with special needs to provide
equitable access to the content
Comments:
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Pacific Grove Unified School District Exhibit 11g
Classroom Observation Form

Satisfactory/
Meets Standards

PLANNING INSTRUCTION AND DESIGNING LEARNING EXPERIENCES FOR
ALL STUDENTS

*  Using knowledge of students' academic readiness, language proficiency, cultural
background, and individual development to plan instruction

[] Conditional *  Establishing and articulating goals for student learning
*  Developing and sequencing long-term and short-term instructional plans to support
[l Unsatisfactory/ student learning
Does Not Meet *  Planning instruction that incorporates appropriate strategies to meet the learning needs
Standards of all students
*  Adapting instructional plans and curricular materials to meet the assessed learning
needs of all students
Comments:
ASSESSING STUDENTS FOR LEARNING
[] Satisfactory/
Meets Standards *  Applying knowledge of the purposes, characteristics, and uses of different types of
assessments
[] Conditional . 'Collecti'ng and analyzing assessment data from a variety of sources to inform
Instruction
. *  Reviewing data, both individually and with colleagues, to monitor student learning
[] Unsatisfactory/ . . . . . .
*  Using assessment data to establish learning goals and to plan, differentiate, and modify
Does Not Meet . .
Instruction
Standards * Involving all students in self-assessment, goal setting, and monitoring progress
» Using available technologies to assist in assessment, analysis, and communication of
student learning
*  Using assessment information to share timely and comprehensible feedback with
students and their families
Comments:
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Pacific Grove Unified School District Exhibit 11g
Classroom Observation Form

[] Satisfactory/
Meets Standards

DEVELOPING AS A PROFESSIONAL EDUCATOR *

»  Reflecting on teaching practice in support of student learning
»  Establishing professional goals and engaging in continuous and purposeful

[] Conditional professional growth and development
*  Collaborating with colleagues and the broader professional community to support
. teacher and student learning
[] Unsatisfactory/ . . o .
*  Working with families to support student learning
Does Not Meet . L . .
dard * Engaging local communities in support of the instructional program
Standards e Managing professional responsibilities to maintain motivation and commitment to all
students
*  Demonstrating professional responsibility, integrity, and ethical conduct
*May not be reflected in this observation
Comments:

Overall Comments, Commendations, and Recommendations:
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Pacific Grove Unified School District Exhibit 11g
Classroom Observation Form

The final rating of evaluation categories assessed in this evaluation is:

[] Satisfactory/Meets Standards
[] Conditional

[]  Unsatisfactory/Does Not Meet Standards

A copy of this document will be filed in your personnel file. You are entitled to review and comment upon this
document and to have your own written comments attached. Any such written comments should be submitted to the
personnel office within ten (10) working days of the following date.

Evaluator’s Signature Date

I have received a copy of this evaluation report. Signing this form does not necessarily mean that I agree with the
ratings.

Evaluatee’s Signature Date

These criteria are based on the California Education Code and the California Standards for the Teaching Profession
(CSTP). Please consult the CSTP for further elaboration in each topic area.

PGUSD/PGTA- 2014/15 88



& nacimie ™ Pacific Grove Unified School District Exhibit 11h

i =L Mid-Year Progress Evaluation Summary

Evaluatee: School: Date:
Evaluator: Grade/Subj:
Check one:  [_] Probationary 1  [_] Probationary 2 [ ] Temporary [] Permanent

Unsatisfactory is a rating that results from a significant recurring problem not showing meaningful improvement during the
course of this evaluation. A supportive statement, which includes suggestions for improvement, must be included.
Conditional must include a supportive statement delineating conditions that must be met to produce satisfactory results.

California Standards for the Teaching Profession Performance Areas

ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
[] Satisfactory/
Meets Standards e Using knowledge of students to engage them in learning
e Connecting learning to students’ prior knowledge, backgrounds, life experiences, and
] Conditional Interests . ) . : .
e Using student achievement data, on a regular basis, to inform instruction for
. individuals and whole groups
[] Unsatisfactory/ . . . .
e Connecting subject matter to meaningful, real-life contexts
Does Not Meet . . . . . .
e Using a variety of instructional strategies, resources, and technologies to meet
Standards students’ diverse learning needs
e  Promoting critical thinking through inquiry, problem solving, and reflection
e  Monitoring student learning and adjusting instruction while teaching
Comments:
PGUSD/PGTA- 2014/15 89
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Pacific Grove Unified School District Exhibit 11h
Mid-Year Progress Evaluation Summary

Satisfactory/
Meets Standards

CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FOR
STUDENT LEARNING

e Promoting social development and responsibility within a caring community where
each student is treated fairly and respectfully
e  Creating physical or virtual learning environments that promote student learning,

[] Conditional reflect diversity, and encourage constructive and productive interactions among
students
[] Unsatisfactory/ e  Establishing and maintaining learning environments that are physically, intellectually,
Does Not Meet and emotionally safe
Standards e Creating a rigorous learning environment with high expectations and appropriate
support for all students
e Developing, communicating, and maintaining high standards for individual and group
behavior
¢ Employing classroom routines, procedures, norms, and supports for positive behavior
to ensure a climate in which all students can learn.
e Using instructional time to optimize learning
Comments:
UNDERSTANDING AND ORGANIZING SUBJECT MATTER FOR STUDENT
LEARNING
[] Satisfactory/

Meets Standards

e Demonstrating knowledge of subject matter, academic content standards, and
curriculum frameworks

e Applying knowledge of student development and proficiencies to ensure student

[]  Conditional understanding of subject matter
. e  Organizing curriculum to facilitate student understanding of the subject matter
[ Unsatisfactory/ o Utilizing instructional strategies that are appropriate to the subject matter
Does Not Meet o Using and adapting resources, technologies, and standards-aligned instructional
Standards materials, including adopted materials, to make subject matter accessible to all
students
e  Addressing the needs of English learners and students with special needs to provide
equitable access to the content
[ ]
Comments:
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Pacific Grove Unified School District Exhibit 11h
Mid-Year Progress Evaluation Summary

Satisfactory/
Meets Standards

PLANNING INSTRUCTION AND DESIGNING LEARNING EXPERIENCES FOR
ALL STUDENTS

e Using knowledge of students' academic readiness, language proficiency, cultural
background, and individual development to plan instruction

[] Conditional e Establishing and articulating goals for student learning
e Developing and sequencing long-term and short-term instructional plans to support
[ ] Unsatisfactory/ student learning , _ , _
Does Not Meet e Planning instruction that incorporates appropriate strategies to meet the learning needs
Standards of all students
e Adapting instructional plans and curricular materials to meet the assessed learning
needs of all students
Comments:
ASSESSING STUDENTS FOR LEARNING
[ ] Satisfactory/
Meets Standards e Applying knowledge of the purposes, characteristics, and uses of different types of
assessments
[] Conditional 3 .Collecti.ng and analyzing assessment data from a variety of sources to inform
struction
[ Unsatis factory/ e Reviewing data, both individually and with colleagues, to monitor student learning
e Using assessment data to establish learning goals and to plan, differentiate, and modify
Does Not Meet instruction
Standards e Involving all students in self-assessment, goal setting, and monitoring progress
e Using available technologies to assist in assessment, analysis, and communication of
student learning
e Using assessment information to share timely and comprehensible feedback with
students and their families
Comments:
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& nacimie ™ Pacific Grove Unified School District Exhibit 11h
Mid-Year Progress Evaluation Summary

AL

LI oot BiRnmcr.

DEVELOPING AS A PROFESSIONAL EDUCATOR *
[] Satisfactory/

Meets Standards e Reflecting on teaching practice in support of student learning
e Establishing professional goals and engaging in continuous and purposeful
[] Conditional professional growth and development

e Collaborating with colleagues and the broader professional community to support
teacher and student learning

[ Unsatisfactory/ e  Working with families to support student learning
Does Not Meet . L . .
Standard e Engaging local communities in support of the instructional program
tandards e Managing professional responsibilities to maintain motivation and commitment to all
students
e Demonstrating professional responsibility, integrity, and ethical conduct
*May not be reflected in this observation
Comments:

Overall Comments, Commendations, and Recommendations:
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& nacimie ™ Pacific Grove Unified School District Exhibit 11h

——— Mid-Year Progress Evaluation Summary

The mid-year, overall rating of evaluation categories assessed in this evaluation for

is:

Employee Name

[ ] Satisfactory/Meets Standards
[[] Conditional

[]  Unsatisfactory/Does Not Meet Standards

A copy of this document will be filed in your personnel file. You are entitled to review and comment upon this
document and to have your own written comments attached. Any such written comments should be submitted to the
personnel office within ten (10) working days of the following date.

Evaluator’s Signature Date

I have received a copy of this evaluation report. Signing this form does not necessarily mean that I agree with the
ratings.

Evaluatee’s Signature Date

These criteria are based on the California Education Code and the California Standards for the Teaching Profession
(CSTP). Please consult the CSTP for further elaboration in each topic area.
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Pacific Grove Unified School District Exhibit 11

Final Certificated Evaluation Report, School Year

Evaluatee: School:  Select Site Date:
Evaluator: Grade/Sub;j:

Check one:  [] Probationary 1  [_] Probationary 2 [] Temporary [] Permanent

Unsatisfactory is a rating that results from a significant recurring problem not showing meaningful
improvement during the course of this evaluation. A supportive statement, which includes suggestions for
improvement, must be included.

Conditional must include a supportive statement delineating conditions that must be met to produce
satisfactory results.

California Standards for the Teaching Profession Performance Areas

ENGAGING AND SUPPORTING ALL STUDENTS IN LEARNING
[] satisfactory/
Meets Standards »  Using knowledge of students to engage them in learning
*  Connecting learning to students’ prior knowledge, backgrounds, life experiences, and
[] Conditional mnterests ) , . _ _
»  Using student achievement data, on a regular basis, to inform instruction for
[] Unsatisfactory/ individuals and whole groups
Dnsa l;ac (1)\1;137 *  Connecting subject matter to meaningful, real-life contexts
oes Not Meet »  Using a variety of instructional strategies, resources, and technologies to meet
Standards students’ diverse learning needs
*  Promoting critical thinking through inquiry, problem solving, and reflection
*  Monitoring student learning and adjusting instruction while teaching
Comments:

Final Certification Evaluation Form Revised 02/13/2013
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[] sSatisfactory/
Meets Standards

CREATING AND MAINTAINING EFFECTIVE ENVIRONMENTS FQR" '
STUDENT LEARNING

*  Promoting social development and responsibility within a caring community where
each student is treated fairly and respectfully

*  Creating physical or virtual learning environments that promote student learning,
reflect diversity, and encourage constructive and productive interactions among

[] Conditional students
) »  Establishing and maintaining learning environments that are physically, intellectually,
[ Unsatisfactory/ and emotionally safe
Does Not Meet »  Creating a rigorous learning environment with high expectations and appropriate
Standards support for all students
*  Developing, communicating, and maintaining high standards for individual and group
behavior
*  Employing classroom routines, procedures, norms, and supports for positive behavior
to ensure a climate in which all students can learn.
*  Using instructional time to optimize learning
Comments:

[] Satisfactory/
Meets Standards

UNDERSTANDING AND ORGANIZING SUBJECT MATTER FOR STUDENT
LEARNING

*  Demonstrating knowledge of subject matter, academic content standards, and
curriculum frameworks

[] Conditional *  Applying knowledge of student development and proficiencies to ensure student
understanding of subject matter
] Unsatisfactory/ *  Organizing curriculum to facilitate student understanding of the subject matter
Does Not Meet o  Utilizing instructional strategies that are appropriate to the subject matter
Standards »  Using and adapting resources, technologies, and standards-aligned instructional
materials, including adopted materials, to make subject matter accessible to all
students
*  Addressing the needs of English learners and students with special needs to provide
equitable access to the content
Comments:

PGUSD/PGTA- 2014/15
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[] Satisfactory/
Meets Standards

[] Conditional
[ ] Unsatisfactory/

Does Not Meet
Standards

PLANNING INSTRUCTION AND DESIGNING LEARNING EXPERIENCES FOR
ALL STUDENTS

»  Using knowledge of students' academic readiness, language proficiency, cultural
background, and individual development to plan instruction

»  Establishing and articulating goals for student learning

*  Developing and sequencing long-term and short-term instructional plans to support
student learning

*  Planning instruction that incorporates appropriate strategies to meet the learning needs
of all students

*  Adapting instructional plans and curricular materials to meet the assessed learning
needs of all students

Comments:

[] Satisfactory/

ASSESSING STUDENTS FOR LEARNING

*  Applying knowledge of the purposes, characteristics, and uses of different types of

Meets Standards assessments ] ) ]
*  Collecting and analyzing assessment data from a variety of sources to inform
[] Conditional 1nstr.uct1.0n o . ) .
*  Reviewing data, both individually and with colleagues, to monitor student learning
. »  Using assessment data to establish learning goals and to plan, differentiate, and modify
[] Unsatisfactory/ instruction
Does Not Meet * Involving all students in self-assessment, goal setting, and monitoring progress
Standards »  Using available technologies to assist in assessment, analysis, and communication of
student learning
*  Using assessment information to share timely and comprehensible feedback with
students and their families
Comments:

PGUSD/PGTA- 2014/15
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Exhibit 11i
DEVELOPING AS A PROFESSIONAL EDUCATOR

] Satisfactory/ *  Reflecting on teaching practice in support of student learning
Meets Standards »  Establishing professional goals and engaging in continuous and purposeful
professional growth and development
[] Conditional *  Collaborating with colleagues and the broader professional community to support

teacher and student learning
*  Working with families to support student learning

[ I]gnsatllzfactl(\)/lry/ *  Engaging local communities in support of the instructional program
oes Not Meet *  Managing professional responsibilities to maintain motivation and commitment to all
Standards
students
*  Demonstrating professional responsibility, integrity, and ethical conduct
Comments:

Overall Commendations:

Overall Recommendations:

Final Certification Evaluation Form Revised 02/13/2013
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The final rating of evaluation categories assessed in this evaluation is: Exhibit 11i

[] Satisfactory/Meets Standards i

[] Conditional

[] Unsatisfactory/Does Not Meet Standards 3

Evaluatee’s Statement (attach additional pages as needed):

A copy of this document will be filed in your personnel file. You are entitled to review and comment upon this
document and to have your own written comments attached. Any such written comments should be submitted to the
personnel office within ten (10) working days of the following date.

Principal’s Signature Date

I have received a copy of this evaluation report. Signing this form does not necessarily mean that I agree with the
ratings.

Teacher’s Signature Date

These criteria are based on state law (Education Code) and the California Standards for the Teaching Profession
(CSTP). Please consult the CSTP for further elaboration in each topic area.

*1 See Article IX, Section K for Extended Evaluation Period Option
*2 See Article IX, Section E regarding assistance plans
*3 See Article IX, Section F regarding Education Code compliance

Final Certification Evaluation Form Revised 02/13/2013
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Exhibit 12a

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CERTIFICATED EMPLOYEE GRIEVANCE FORM

Date

Name Assignment/Location

Description of alleged grievance:

Section of contract applicable:

Adverse effect on grievant:

Specify remedy requested:

Date of receipt of grievance form Signature of Grievant

Signature of Supervisor
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Exhibit 12b

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CERTIFICATED EMPLOYEE GRIEVANCE RESPONSE FORM

Grievant’s Name

Assignment/Location

Date Grievance received

Response to Grievance, Level

Supervisor’s Signature

Date
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CERTIFICATED EMPLOYEE GRIEVANCE APPEAL FORM

Appeal from Level to Level

Date

Name Assignment/Location

Indicate below the reasons you are not satisfied with the decision rendered in the previous level. Attach

copies of all formal written documents required at previous level or levels. Include specific remedy
requested.

Signature of Grievant

Date of receipt of appeal form
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT
INCIDENT REPORT FORM

(To be used to report incidents covered under Article X of PGTA Contract)

1. Name, address and phone number of

a. Those involved:

Exhibit 13

b. Witnesses:

2. Date, time and place of incident:
3. Description of incident:
4, Signature of employee

Date of receipt by Principal

Signature of Principal
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1. Name of Applicant

Exhibit 14

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

APPLICATION FOR CONSULTANCY AGREEMENT

2. Attach a Consultancy Plan that includes:\

A.

B.

Description of Service

Hours of employment (e.g., (1) a log to document hours spent or (2) an established schedule
equivalent to 40 teacher days. “Teacher work day” is defined in the Master Contract.)

Work site(s)

Procedure for Evaluation (There will be a final conference with the immediate supervisor to
assess the effectiveness of service and recommendations regarding continuation.)

3. Approved consultancy plan is to be attached to the Consultancy Agreement.

Superintendent’s Recommendation for Approval:

Date

Superintendent

Date of Board Approval
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PACIFIC GROVE UNIFIED SCHOOL DISTRICT

CONSULTANCY AGREEMENT

AGREEMENT made by Pacific Grove Unified School District of Monterey County, California and

,Consultant.
I. Services to be furnished:
2. Term: The term of this Agreement shall be for a period of one year, commencing on
and terminating on
3. Option: District grants to Consultant the right to extend this Agreement successive

period of one year each.

4, Services by Consultant: The Consultant agrees to furnish forty (40) days per year of services as

described in paragraph 1 above, at a time and place mutually agreeable to the parties.

5. Compensation: The District shall pay a maximum of $ per year at the rate of
$ for each day of completed service. The schedule of payment shall be mutually

arranged between the District and the Consultant.
6. Benefits: The District shall provide the same benefits for the Consultant that it does for the full

time employee.

CONSULTANT PACIFIC GROVE UNIFIED SCHOOL DISTRICT
By

Date Title
Date
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Initial Request __ Final Request

ERTIFICATED APPLICATION FOR PROFESSIONAL GROWTH
THROUGH THE PROFESSIONAL GROWTH REVIEW BOARD

Note: If you are requesting units in more than one of the eligible areas, please submit a separate application for each.

Name School and Assignments Date
L Application Request
I request units in the following area:
Educational Travel Lower Division Course Work Other Activities
Action Research Curriculum Development Self-directed study
I want to apply these units to __ Column Advance ___Inservice Release
1L Please summarize your proposal:

Include the following:

1) Summarize how your proposal will contribute to your professional growth.
2) Describe how you will use this material in your classroom.

3) Show how your proposal fits the standards at your grade level.

4)  Submit two identical copies to the PGRB Committee.

(Attach a separate sheet with a legible, perfectly typed, copy of your proposal)

I1I. PGRB Action: units are recommended
Date PGRB Chairperson
Iv. Superintendent Action:
Approved Denied

Additional information requested by Superintendent

Superintendent Signature

V. Final review of evidence of satisfactory completion
Approved Denied
Date PGRB Chairperson
VI Entry made on personal records: units
Date Personal Officer
PGUSD/PGTA- 2014/15 106
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Exhibit 17

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

APPLICATION FOR JOB SHARING

1. Name of Applicant:

2. T am applying for a job sharing option for (position)

at (location) for school year

Check if applicable:
Ul If a current permanent/probationary district employee is not interested in job
sharing, I am interested in continuing with my current temporary job share
partner.

3. Attach description of job sharing plan including:

A. Hours of employment schedule

B. Primary responsibility of content areas

C. Provisions of continuity of instruction

D. Student evaluation/grading procedures (for example, report cards)

E. Parent conferences/contracts

F. School/district level meetings (e.g., faculty meetings, curriculum meetings, open house
G. Teacher’s evaluation plan (including objectives for student progress in subjects taught)
H. Adjunct duties

I. Other

4. Recommendation Procedure

A. Committee Recommendation

Date: Committee PGTA Rep.:
Date: Committee Site Admin. Rep.:_
L] Recommend approval (1 Do not recommend approval

B. Superintendent Recommendation

Date: Superintendent

L] Recommend approval L1 Do not recommend approval

C. Date of Board Action:
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Exhibit 18

PACIFIC GROVE UNIFIED SCHOOL DISTRICT

2014/2015
STIPENDS
TIME FTE Funded 1ST/2ND 3RD/4TH 5TH+

HIGH SCHOOL YEAR YEAR YEAR

\ 7.50% 7.50%

\
Athletic Director Teacher 1.0 $6,194 $6,659 $7,158
Tier | Year
Football (8/16-11/20)
Varsity | Season 1.0 $3,717 $3,995 $4,295
Assistants Season 3.0 $2,684 $2,886 $3,102
JV Season 1.0 $2,684 $2,886 $3,102
Volleyball (9/1-11/15)
Varsity Season 1.0 $3,717 $3,995 $4,295
JV Season 1.0 $2,684 $2,886 $3,102
Boys Basketball (11/1-3/1)
Varsity Season 1.0 $3,717 $3,995 $4,295
Assistant Season 1.0 $2,684 $2,886 $3,102
JV Season %] $2,684 $2,886 $3,102
Girls Basketball (11/1-3/1)
Varsity Season 1.0 $3,717 $3,995 $4,295
Assistant Season 1.0 $2,684 $2,886 $3,102
JV Season %] $2,684 $2,886 $3,102
Wrestling (11/1-3/1)
Varsity Season 1.0 $3,717 $3,995 $4,295
Assistant Season 1.0 $2,684 $2,886 $3,102
Baseball (2/1-6/1)
Varsity Season 1.0 $3,717 $3,995 $4,295
Assistant Season %) $2,684 $2,886 $3,102
JV Season 1.0 $2,684 $2,886 $3,102
Softball (2/1-6/1)
Varsity Season 1.0 $3,717 $3,995 $4,295
JV Season 1.0 $2,684 $2,886 $3,102
Track (2/1-6/1)
Varsity | Season 1.0 $3,717 $3,995 $4,295
Assistants Season 2.0 $2,684 $2,886 $3,102

[
Soccer (11/1-3/1)
Varsity Boys Season 1.0 $3,717 $3,995 $4,295
JV Season 1.0 $2,684 $2,886 $3,102
Varsity Girls Season 1.0 $3,717 $3,995 $4,295
JV Season 1.0 $2,684 $2,886 $3,102
Lacrosse Season 1.0 $3,717 $3,995 $4,295
JV Season 1.0 $2,684 $2,886 $3,102
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Tierll | \
Cross Country (9/1-12/1) Season 1.0 $2,891 $3,108 $3,341
Assistant Season @ $2,684 $2,886 $3,102
Golf (Boys) Season 1.0 $2,891 $3,108 $3,341
Golf (Girls) Season 1.0 $2,891 $3,108 $3,341
Swimming
Girls (9/1-11/1) Season 1.0 $2,891 $3,108 $3,341
Boys (2/1-6/1) Season 1.0 $2,891 $3,108 $3,341
Swimming/Diving
Assistant Season 1.0 $2,684 $2,886 $3,102
Tennis
Boys (2/1-6/1) Season 1.0 $2,891 $3,108 $3,341
Girls (9/1-11/1) Season 1.0 $2,891 $3,108 $3,341
MIDDLE SCHOOL FTE Funded 1ST/2ND 3RD/4TH 5TH+
YEAR YEAR YEAR
Position Teacher
Athletic Director Year 1.0 $2,643 $2,841 $3,054
\
Volleyball Girls
6th grade Season 1.0 $1,156 $1,243 $1,336
7th grade Season 1.0 $1,156 $1,243 $1,336
8th grade Season 1.0 $1,156 $1,243 $1,336
Volleyball Boys
6th grade Season 1.0 $1,156 $1,243 $1,336
7th grade Season 1.0 $1,156 $1,243 $1,336
8th grade Season 1.0 $1,156 $1,243 $1,336
Basketball Boys
6th grade Season 1.0 $1,156 $1,243 $1,336
7th grade Season 1.0 $1,156 $1,243 $1,336
8th grade Season 1.0 $1,156 $1,243 $1,336
Basketball Girls
6th grade Season 1.0 $1,156 $1,243 $1,336
7th grade Season 1.0 $1,156 $1,243 $1,336
8th grade Season 1.0 $1,156 $1,243 $1,336
Wrestling Season %] $1,156 $1,243 $1,336
Soccer Boys Season 1.0 $1,156 $1,243 $1,336
Soccer (Girls) Season 1.0 $1,156 $1,243 $1,336
Track Season 1.0 $1,156 $1,243 $1,336
Cross Country Season 1.0 $1,156 $1,243 $1,336
Golf Season ] $1,156 $1,243 $1,336
Tennis Season @ $1,156 $1,243 $1,336
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OTHER FACTOR ASSIGNMENTS

\
Direct Special Work
Education Coord Year 1.0 $3,638 $3,911 $4,204
\
HS Musical Advisor Spring 1.0 $2,610 $2,806 $3,016
Assistant Spring 1.0 $1,123 $1,207 $1,298
MS Noon Act. Dir Work
Year 1.0 $2,610 $2,806 $3,016
Music Performance Coach
Instrumental Performance Year 1.0 $2,552 $2,743 $2,949
Vocal Performance Year 1.0 $1,020 $1,097 $1,179
HS Band/Orch
Director Fall 1.0 $2,610 $2,806 $3,016
HS Band/Orch
Director Winter/Spring 1.0 $2,610 $2,806 $3,016
HS Drama Coach Teacher 1.0 $2,598 $2,793 $3,002
\ Year
HS Spirit Squad Teacher
Advisor Year 1.0 $2,598 $2,793 $3,002
Newspaper Teacher
Advisor Year 1.0]  $2,598]  $2,793]  $3,002
Yearbook Advisor Teacher
High School** Year 1.0 $4,749 $5,105 $5,488
Middle School 1.0 $1,652 $1,776 $1,909
Middle School Paper Work
Advisor Year $595 $639 $687
MS Noon Act. Dir Year 1.0 $2,610 $2,806 $3,016
Middle School Musical Advisor |Work $2,552 $2,743 $2,949
Stage Crew Year $892 $959 $1,031
Middle School Pep Work
Squad Year $1,334 $1,434 $1,542
Middle School Work
Student Gov Year $2,965 $3,187 $3,426
HS AP Stipends™** Work $2,494 $2,681 $2,882
\ Year
HS Intramural Work
Director** Year $2,156 $2,318 $2,492
Lead Teacher Work
Community High Year $8,177
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Instructional Per

Hourly Rate Hour $41.30

Non-instructional Per

Hourly Rate Hour $16.52

Special Assignment Per

Hourly Rate Hour $12.24
\

Science Camp/Over

Night Camping Trips 5days @

4 teachers Daily rate $107.37

20 days

Teacher in Charge Daily* $90.85

Curriculum Coordinator - The stipend for all secondary curriulum

coordinators shall be a base of $300 with an additional $20

increment per section. At the elementary level, the hourly

instructional rate will be paid to designated coordinators up to

$770 per assignment

*Any teacher acting as principal will be paid the daily factor

if the principal is gone from the school site. A teacher - in -

charge shall be paid for a half-day assignment on a prorated basis.

*A substitute will be provided for the class of a teacher-in-charge

if the principal expects to be off-site for the entire day.

** Subject to ongoing negotiations

An employee who is assigned only a portion of the duties of

the regular full assignment shall receive a prorated portion of

the full salary (e.g. a coach working only one half of the full coach

assignment will receive only one-half of the full salary.)

PGUSD/PGTA- 2014/15
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MEMORANDUM OF UNDERSTANDING
BETWEEN THE
PACIFIC GROVE TEACHERS ASSOCIATION
AND
PACIFIC GROVE UNIFIED SCHOOL DISTRICT
CONCERNING
INCLUSION OF STUDENTS WITH DISABILITIES WHO MAKE A SIGNIFICANT IMPACT
ON A CLASSROOM SETTING

The purpose of this Memorandum of Understanding 1s to document the language agreed to by the
PGTA and Dustrict representatives on May 12, 2015 and establish a protocol for inclusion of students
with disabilities who make a significant impact on a classroom setting. The procedures set forth in
this memorandum are intended to become the practice when including students with disabilities who
make a significant impact on a general education classroom. This memorandum of understanding
will sunset on May 27, 2016. The language shall be incorporated into the PGTA contract text at the
next revision but shall be effective upon execution.

Definition of Inclusion
Inclusive education exists when students with significant disability(ies) attend general education
class(es).

Definition of Significant Impact on a Classroom Setting
Significant impacts on a classroom setting are instances such as, but not limited to, students who

require adult aide support, students with significant behavioral or cognitive deficiencies, and/or
students with severe physical disabilities/limitations.

Placement Team Composition

On the school site, the placement team for potentially included students will consist of the site
administrator, the Director of Student Services (when possible), a special education teacher, the
school psychologist, and at least one general education teacher with whom the student will, or may,
be placed. All teachers who may be affected by the placement will be invited to participate.

Protocol for Placement. The rights and needs of the other students and staff will be considered as part
of the placement process.

A New Students from Programs Outside of PGUSD. When a special education student moves
to the district, the school psychologist, the site administrator, and counselor will be consulted to
determine an initial placement for the student. It is critical that the school psychologist review the
student’s file as soon as possible to interpret testing information and guide appropriate placement. An
initial placement, including possible supports, will be made by the school psychologist and the site
admunistrator. If it is determined by any person servicing the student that the student is having a
significant impact on the general education class, a placement meeting may be requested. The
placement team will convene within 5 (five) instructional days to discuss the appropriateness of the
initial placement and supports. The day following the request for a meeting will be day 1 (one) of
the 5-day limit. If the placement and supports are deemed appropriate by the team, the student’s
placement in specific general education class(es) will continue. If the team decides the placement or
supports in specific general education class(es) are not appropriate, they will make an alternative
recommendation. In the event the team can not reach agreement, the final decision will be made by
the site administrator pending an individual education plan (IEP) meeting,
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B. PGUSD Students Returning to District Programs from Outside Programs. When a special
education student returns to PGUSD after attending a program outside of the district, the placement
team will be consulted to determine initial placement for the student. If the District receives advance
notice of the incoming student, the site administrator will convene a meeting of the potentially
involved staff at the earliest reasonable time prior to the start date to begin the planning process.
Appropriate planning could include visits to observe similar programs, visits to observe the student, a
preparation meeting with specialists, reading background material, etc. Planning and timelines will
conform to the relevant State and Federal laws, regulations and where appropriate, court decisions on
similar cases. After discussing the student’s needs, probable impact on the classroom, and the needed
support services, teachers will be surveyed to see who is interested in participating in the inclusion
program for that student. The site administrator will endeavor to place the new student in accordance
with expressed teacher interest. In the event the team can not reach agreement, the final decision will
be made by the site administrator pending an individual education plan (IEP) meeting. If the District
does not receive advance notice of the incoming student, the process outlined above in Section A will
be followed.

C. Students Matriculating to the Subsequent Grade. Special education teachers will meet with
general education teachers before the end of the school year to discuss the placement and supports of
students matriculating in the following year. This meeting will be informational in nature; however,
teacher input will be considered with regard to student placement.

Appeal Process
In accordance with special education laws, any teacher receiving a special education student in

his/her classroom has the right to compel a reconvening of the IEP team to reconsider placement if
that teacher believes the placement is inappropriate.

By signing below, the representatives of the District and PGTA agree to the above understanding,

Ll GAH, < Tt

(o —PGTA Presider\f? 4% PGUSD Superintendent

g

-
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Memorandum of Understanding
between the
Pacific Grove Teachers Association
and
Pacific Grove Unified School District
concerning
Teacher on Assignment Leave

PGTA and the District agree that a District teacher accepting a District “teacher on assignment”
position shall be considered to be on a leave of absence from their regular assignment for the
first year that they are in the “teacher on assignment” position.

At the expiration of the one-year leave of absence, the Employee shall, unless otherwise agreed,
be reinstated in the position held at the time of the granting of the leave of absence (provided that
conditions would not have changed the Employee’s assignment or status had the Employee
remained in active service for the same period). In the event of changed conditions the Employee
shall re reinstated and assigned work appropriate to the Employee’s field of training.

This language shall be effective upon the date of execution and shall terminate at the end of the
2004/05 school year unless extended by mutual agreement of District and PGTA.

By signing below, the representatives of the District and PGTA agree to the above.
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Side Letter of Agreement
between
Pacific Grove Unified School District
and
Pacific Grove Teachers Association

Subject: State Preschool Teacher

On May 6, 2002 the District entered into a Side Letter of Agreement related to a special salary
schedule for the District’s State preschool teacher. A section of this Agreement noted,

At such time that the position becomes vacant and is not filled by a PGUSD teacher who
is in a laid off status, the District and PGTA shall review the salary schedule and the
appropriateness of the placement of the position within the Certificated contract.”

At this time, the State preschool position is vacant and the District and the Association agree to
the following:

1. Beginning with the 2005/06 school year, the State preschool teacher salary will be
paid based upon the attached proposed Pacific Grove Unified School District
State Preschool Head Teacher Pay Schedule.

2. The position of the State Preschool teacher will remain as a member of the Pacific
Grove Teachers Association.
3. This agreement will be reviewed during the 2005-06 school year to determine if it

will remain as part of the PGTA bargaining unit.

(Susan Nine) (Patrick Perry)
Susan Nine, PGTA Co-President Patrick Perry, Superintendent PGUSD
7/12/05 7/12/05
Date Date
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Exhibit 21a

PACIFIC GROVE UNIFIED SCHOOL DISTRICT
STATE PRESCHOOL TEACHER
ANNUAL SALARY SCHEDULE

2014/2015

182 SERVICE DAYS
Based upon state funding and amended June 2008

Matrix

A hourly B hourly C hourly
STEP
1 25031 14.72 26503 15.59 29449 17.32
2 26503 15.59 27990 16.46 30009] 18.18
3 27990| 16.46 29449| 17.32 32411] 19.06
4 29449 17.32 30909| 18.18 33885| 19.93
5 30909| 18.18 32411 19.06 35344 20.79
6 32411 19.06 33885| 19.93 36794| 21.64
7 35344| 20.79 38303| 22.53
8 36794| 21.64 39792 2341
9 38303] 22.53 41257 24.27
10 42725| 25.13
Masters Degree $1000.00
A Associate Teacher Title Authorization on Child Development Permit
B Teacher Title Authorization on Child Development Permit Matrix [
C Master Teacher Title Authorization on Child Development Permit Matrix
I

*Health Allowance PAYMENT- $6216.82

In addition to other compensation, each qualified full time employee, who is enrolled in the District medical, dental and vision insurance

plans, shall have their annual compensation increased by the amount of this payment. The payment shall be made in monthly

installments over the normal monthly payroll. Eligible part-time employees shall receive a proportional share of the health allowance payment

subject to enroliment in the insurance plans. $2000.00 per year is also available for family coverage as a district contribution.

| [

|

3

1

**The schedule and the Health Allowance amount, has been increased, beginning in 2006/2007, by the same rate as the state funded

cost of living adjustment for the State preschool program.

06/07 Increase 5.92%, 07/08 increase 4.53%, 12/13 increase 1.45%

13/14 Increase 2.25%, 14/15 Increase 2.25%

PRESCHOOL_14_15.xIs

PGUSD/PGTA- 2014/15
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Pacific Grove Unified School District Sl

And

Pacific Grove Teachers Association
2014-15 Negotiations

Tentative Agreement
The Pacific Grove Unified School District (“District”) and Pacific Grove Teachers

Association (“PGTA”) (collectively referred to as “the parties’™) agree to the following
terms (“Agreement”) to close negotiations for 2014-15 year.

1. Article XII.A.1. Elementary Class Size Language Clarification - The Parties agree to
the following language change in Article XII. A. 1, which serves to clarify the intent of
the current language and practice (changes/additions listed in bold font).

“The District student to teacher ratio for each elementary school grade level K-5 shall be
no greater than an average of 29 to 1. No elementary school grade level K-35 at either
elementary site shall exceed an average ratio of 30 to 1.”

2. The District agrees to credit 10 hours of classroom Special Education teachers’ school
site adjunct duty time (VIILF.) for the purpose of participating in the ten (10) monthly
District-wide Special Education meetings.

3. The Parties agree to the Memorandum of Understanding Concerning
“Inclusion Of Students With Disabilities Who Make A Significant Impact On A Classroom
Setting,” which sunsets May 27, 2016.

4. Term of Agreement: This Agreement shall be effective beginning May 21, 2015 and
subject to modification through the certificated bargaining process listed in the Master
Contract.

5. Ratification: This Agreement must be ratified by the Governing Board and PGTA
prior to becoming binding on the Parties. The specific terms shall take effect upon

ratification.
DISTRICT Date PGTA Date
OS2 sl SlwigMugua 525
o~ S'//4 /75 (215
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Exhibit 22

Tentative Agreement Between
Pacific Grove Unified School District
And
Pacific Grove Teachers Association, CTA/NEA

April ﬂ 2015

The Pacific Grove Unified School District and the Pacific Grove Teachers Association
have reached a tentative agreement as set forth below. Except as stated herein, the terms
of the current collective bargaining agreement remain the same.

1. Effective é ;CIS ZQ [ 5 , each cell of the current teacher salary schedule shall
be increased by seven thousand three hundred sixty-one ($7,361) dollars and the
District shall reduce the allowance paid to eligible employees for health benefits
by a corresponding amount. A copy of the new salary schedule is attached hereto

as Exhibit A. Revisions to Article III “Employee Benefits™ shall be as shown in
Exhibit B attached hereto.

&)

Any teacher who retires this school year and is eligible for retiree health benefits
pursuant to Article II. C. 1. a. of the current contract, shall receive the previous
allowance for health benefits ($10,361) rather than the amount of the new
allowance specified in this agreement, provided that the retiring teacher submits
an irrevocable letter of retirement and resignation on or before May 29, 2015.
This allowance shall terminate as provided in Article ITI. C. 1. of the current
contract. Additionally, the allowance shall also terminate if any retiree returns to
active employment as a teacher.

District Representatives PGTA Representatives

A
‘ \SLL X~
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End of Contract



