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STEP 2  
Business &  Training Plan  

 

Pacific I ntegrated Com m ercial Fishery I nit iat ive ( PI CFI )  
Com m ercial Fishery Enterprise ( CFE)  Developm ent  

 
The purpose of this Business and Training Plan template is to ensure that  applicants give thought  to all of the 
factors that  are im portant  in developing and establishing a First  Nat ion owned Com m ercial Fishery Enterprise.  
A well developed and viable Business Plan should reflect :  

Ü Goals and object ives of the CFE 
Ü Proposed resources to be used by the CFE 
Ü Potent ial challenges and opportunit ies ant icipated by the CFE 
Ü Target  m arkets and com pet itors of the CFE 
Ü Operat ional and financial requirem ents of the CFE 

 
This Plan is the pr im ary tool in the evaluat ion of your opportunit ies to receive PI CFI  funding and com m ercial 
fisheries access.  Your Plan should support  a well-st ructured and well form ulated business opportunity – 
reflect ing a realist ic and well- inform ed road m ap to running a viable and sustainable comm ercial fishery 
enterprise.  

 
I n this applicat ion package you will find the following:  
̇ Links to Funding Applicat ions for: 

o Establishing CFE as a Legal Ent ity 
o CFE Operat ional Support  
 

̇ A Harvest ing Plan and Fisheries Strategies tem plate to sum m arize: 
o Access and Vessel/ Gear being sought  through the PI CFI  program  
o Access and Vessel/ Gear already held by an exist ing CFE  

 
̇ References to a PI CFI  Toolbox  to assist  you in developing elem ents of the Business Plan.  The 

“PI CFI  Toolbox”  includes the follow ing reference tools: 
o Br it ish Columbia’s Fishery & Aquaculture 2007 Report  
o Fleet  Financial Profile 
o SWOT I nform at ion 
o Training & Staff Developm ent  – I nventory ( I n-River & Marine) ;  Criter ia & Requirem ents  
o Funding Resources  
o Harvest  Managem ent  – Licensing;  Fisheries Managem ent ;  Com m ercial Fishery Not ices;  Managem ent  

Plans – Pacific Region 
 

 
¬ Business & Training Plans are being accepted from :  

  Septem ber 1 st , 2 0 0 8        unt il       January 3 1 st , 2 0 1 0  
 

 
¬ Business & Training Plans m ust  be subm it ted to:  

  PI CFI  Manager 
  Treaty &  Aboriginal Policy Directorate 
  Fisheries and Oceans Canada 
  Suite 2 0 0  –  4 0 1  Burrard St reet , 
  Vancouver, Brit ish Colum bia  V6 C 3 S4  

 
A prelim inary review of your Business & Training Plan, by DFO, is recom m ended and available to all applicants in 
order to ensure that  sufficient  inform at ion is ident ified and provided prior to the form al evaluat ion of your CFE 
proposal by the Evaluat ion Team .  I f you wish to access this prelim inary review please contact  your PI CFI  Area Co-
ordinator. 
 
 
Upon evaluat ion of the Plan you will be not ified in writ ing as to its assessm ent  outcom e and if approved for PI CFI  
funding you will be provided with a m echanism  to access funding assistance to support  your CFE business object ives. 
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PI CFI  COMMERCI AL FI SHERY ENTERPRI SE 
 
  
 
 
 
 
 

COMPANY NAME 
 
 
 
 
 

PI CFI  CFE BUSI NESS &  TRAI NI NG PLAN 
 

 
Date 

 
 
 
 
 
 

Com pany Nam e: 
( I f “Company Name”  not  yet  established, please provide a list  of First  Nat ion organizat ion(s)  associated with the proposed 

Com pany) : 
 
Contact  inform at ion: 
( I f applicable -  Provide “contact  informat ion”  by each ident ified First  Nat ion organizat ion)  

 
Lead Contact  Person: 
 
Alternate Contact  Person: 
 
Address: 
 
City, Province, Postal Code 
 
Phone /  Fax 
 
E- m ail /  W eb- site ( if applicable)  
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Schedule of Business &  Training Plan Elem ents 

 

 

Schedule A CFE Execut ive Sum m ary      Page   5  

 
 

Schedule  B CFE Business Descript ion      Page   7  

1)  Business Descript ion 
a. Type of Fisheries Business 
b. Ownership 
c. Business St ructure 

2)  Access & Vessel/ Gear being sought  
 Access & Vessel/ Gear current ly exist ing 
3)   Viabilit y and Long Range Plans 
 
 

Schedule C CFE Business and I ndustry Market  Analysis  Page   1 0  

CFE SWOT Analysis 
(1)  The Local I ndust ry 
(2)  Direct  and I ndirect  Com pet it ion 
(3)  Market ing St rategies 
(4)  Potent ial Direct  and I ndirect  Partnerships 

 
 

Schedule  D CFE Operat ions      Page  1 2  

1)  Start -Up or Expansion Plan 
2)  CFE Annual Plan 
3)  Locat ion and Descript ion of Business Assets and Staff 
4)  On-Shore Facilit ies, Vessels, Gear and Licences 
5)  Licences, Perm its and I nsurance 
 
 

Schedule E CFE Governance &  Accountability    Page  1 5  

1)  Enterprise Governance St ructure 
 
Applicat ion for  Funding –  Establishing CFE as a Legal Ent ity  
 
 

Schedule F CFE Organizat ional Plan &  Operat ional Support  Page  1 6  

  Exist ing Organizat ion 
  Proposed Organizat ion 
  Staff Training – Mandatory /  Recom m ended 
 

Applicat ion for  Funding –  CFE Operat ional Support   
 
 

Schedule G CFE Financial Project ions     Page  1 9  

  12 Month Cash Flow Project ions 
5 Year Projected I ncom e Statem ent  & Balance Sheet  
A detailed item izat ion of those projected expenses that  m ay be considered eligible under PI CFI  
funding 

 
   

Schedule H CFE Data Collect ion and Use for  Managem ent  Page  2 1  

 
 
 

Schedule I  Other Docum ents      Page  2 2  

̇ Copy of other Funding Agreem ents (stacking)   
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 Schedule A:   CFE Execut ive Sum m ary 

 

The “Execut ive Sum m ary”  provides the Business & Training Plan Evaluat ion Team  with a br ief but  dynam ic synopsis of 

the key elem ents of your Plan and ideally should convince them to review the ent ire Plan with heightened interest .  I t  

is recom m ended that  this sect ion be wr it ten after the detailed Business & Training Plan Schedules are com pleted.   

 

The Execut ive Sum m ary should include the following:  

a.  Com pany I nform at ion: 
Business Nam e:  
Address:  
Phone:  
Lead Contact  Person:  
Business St ructure  (  )  Corporat ion   (  )  Co-operat ive   (  )  Partnership   (  )  Other  
First  Nat ion Com m unit ies associated with the Com pany:  

 
b. Banking I nform at ion: 

Bank:  
Address:  
Phone:     Fax:  
Contact :    Tit le:  

 
c. Start  Date /  Ant icipated Start  Date:   

 
d. Business Concept : 

A clear descript ion of your Com m ercial Fishery Enterprise.  

 

e. Mission Statem ent : 
A concise statem ent  defining what  the CFE is all about  -  defining its current  and future focus.  To follow are 

som e “considerat ions”  that  m ight  be useful in developing a m ission statem ent  based on a fish harvest ing 

enterprise:  
“To achieve sustainable harvest ing in harm ony with local/ regional ecology”  
“To achieve sustainable returns and necessary reinvestm ent to provide long- term  growth and capacity building for 
the com munity in harmony with the surrounding environm ent ”  
“To provide consistent  financial and employm ent  support  to the com m unity ( the shareholders)  for the present  and 
into the future” . 

 

f.   Business Operat ions ( financials, facilit ies, assets, etc.) : 
-   How does the CFE intend to operate? 

-   What  are the locat ions of the m ain office and hom eports? 

-  Provide a sum m ary out lining facilit ies, equipm ent , etc. 

 
Sum m ary of the CFE Operat ion 

I tem  Est im ated Value 

Exist ing Licence Eligibilit ies & Quota (please list )  

 
$ 

Vessels 
 

$ 

Gear 
 

$ 

Other assets (specify)  
 

$ 

Total Current  Assets $  

PI CFI  Licence Eligibilit ies & Quota sought   (please list )  
 

$ 

Vessels sought  from  PI CFI  program   (please list )  

 
$ 

Gear sought  from  PI CFI  program   (please list )  

 
$ 

Assets being sought  from  other sources  (please list )  

 
$ 
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Total Requested   $  

Total Projected Assets   $  

FI NANCI AL: 
Summarize projected operat ing expenses and revenue for the next  five years of operat ion using your financial 
project ions from  Schedule G to populate the following tables.  Once your financial project ions are com pleted for 
the next  five years (2008 /  2009 /  2010 /  2011 /  2012)  please enter your “Total Projected Profit  (Loss) ”  in the “5-
Year Financial Sum m ary” .   

 
 

I tem  ( Cost ) / Revenue 

Salaries (e.g. staff, captains, crews, m aintenance, managem ent ,  adm in)  

 
(  $ 

Training 
 

(  $ 

Harvest ing Operat ions Expenses (e.g. fuel, insurance/ licences/ perm its, 

supplies)  
(  $ 

CFE Operat ions  (e.g. office supplies, equipm ent , overhead)  (  $ 
 

Catch Monitor ing and Report ing 
 

(  $ 

Vessel and Gear m oorage, m aintenance, repair, storage, 
upgrades, replacements 

(  $ 

Total Projected Expenses (  $  

Sales of Fish /  Seafood Landings 
 

  $ 

Cont r ibut ions requested from  PI CFI  
 

 

Other I ncom e /  Funding sources 
 

  $ 

Total Projected Revenues   $  

Total Projected Profit  ( Loss)    $  

 

5 - Year Financial Sum m ary of “Total Projected Profit  ( Loss) : 
 

2 0 0 8  2 0 0 9  2 0 1 0  2 0 1 1  2 0 1 2  

$ $ $ $ $ 

 

 

g. Num ber of Em ployees: 
 Sum m arize your staffing requirem ents:  

 -   Operat ional staff (and potent ial turnover rates)  

 -   I ndicate specific skill sets /  qualificat ions /  cert ificat ions required for each staffed posit ion 

 

h. Enterprise Governance Structure: 
 -   Sum m arize the governance st ructure of your CFE 

-   Provide an overview of the policies and procedures that  will apply and guide the CFE Managem ent  Team  

 

i. Market  N iche: 
 -   What  m arket  advantage does your Com m ercial Fishery Enterprise have? 

 -   What  is “unique”  or “ special”  about  your CFE product (s)? 

 

j .  Custom er Base: 
-   Who is your client? 

 

k. W hy do you think your business w ill be successful? 
 This sect ion is your “closing statem ent ”  sum m arizing all the reasons substant iat ing why this CFE Business & 

Training Plan should be approved.  Does your proposal support .. .  

o A viable and sustainable econom ic opportunity that  m eets your stated business object ives? 

o Resource conservat ion and sustainable fisheries through integrated com m ercial fishing pract ices? 

o I m proved m onitor ing and catch report ing? 

o Strengthened and enhanced collaborat ive m anagem ent  approaches? 
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Schedule B: CFE Business Descript ion  

 
1 )  Business Descript ion 

 
a. Type of Fisheries Business:  

e.g.  Harvest ing /   Harvest ing and Processing  /    Retail  /   etc. 
 

b. Commercial Fisheries Enterprise Ownership 
 

Ow ners Current  %  Ow nership Projected %  Ow nership upon 
receipt  of PI CFI  assets 

   

Name of First  Nat ion Organizat ion %  %  

   

TOTAL FI RST NATI ON OW NERSHI P %  1 0 0  %  

 

c. Business St ructure:   (    )  Corporat ion 
(    )  Co-operat ive 
(    )  Partnership 
(    )  Other  _______________________ 

2 )  Access &  Vessel/ Gear being sought  and Access &  Vessel/ Gear current ly exist ing: 
̇ I dent ify your “species of pr ior ity” , ensuring that  your Business Plan is developed based on the “species 

of pr ior ity”  being sought . 

̇ Scale and scope of “access being sought ”  should be discussed with your Area Co-ordinator to ensure 

that  your proposal is consistent  with the principles and approaches guiding the BC Treaty process and 

the Aboriginal Fisheries St rategy /  ATP. 

̇ I n m any cases the access aspirat ions of First  Nat ion CFE’s m ay not  be fully sat isfied through the init ial 

allocat ion.  Licence eligibilit ies and quota for som e fish species m ay not  be readily available for 

allocat ion at  the t im e of the init ial allocat ion to a First  Nat ion CFE.  However, the em phasis of PI CFI  on 

the allocat ion of diverse, yet  com plim entary licence and quota port folios will enable FN CFEs to 

em bark on the im plem entat ion of successful fisheries with this init ial allocat ion.  Further addit ional 

allocat ions m ay be possible in order to enhance access once First  Nat ion CFEs have dem onst rated a 

capacity to successfully operate.  

 

Access &  Vessel/ Gear Being Sought  
 

SPECI ES /  
GEAR 

AREA #  of 
Licences 

%  of TAC 
for  Quota 

VESSEL 
Y/ N 

VESSEL 
 DETAI LS 

GEAR 
Y/ N 

GEAR 
 DETAI LS 

 
Salm on  

       

 
Geoduck 

       

 
Roe Herr ing 
Seine 

       

 
Roe Herr ing 
Gillnet  

       

 
Sablefish 

       

 
Halibut  

       

 
Crab 

       

 
Shrim p Trawl 

       

 
Groundfish 
Trawl 

       

 
Prawn 
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Red Sea 
Urchin 

 
Green Sea 
Urchin 

       

 
Sea Cucum ber 

       

 
Rockfish – 
inside 

       

 
Rockfish – 
outside 

       

 
Other 

       

        
 

 

Access &  Vessel/ Gear Current ly Held 
 

SPECI ES /  
GEAR 

AREA #  of 
Licences 

%  of TAC 
for  Quota 

VESSEL 
Y/ N 

VESSEL 
 DETAI LS 

GEAR 
Y/ N 

GEAR 
 DETAI LS 

 
Salm on  

       

 
Geoduck 

       

 
Roe Herr ing 
Seine 

       

 
Roe Herr ing 
Gillnet  

       

 
Sablefish 

       

 
Halibut  

       

 
Crab 

       

 
Shrim p Trawl 

       

 
Groundfish 
Trawl 

       

 
Prawn 

       

 
Red Sea 
Urchin 

       

 
Green Sea 
Urchin 

       

 
Sea Cucum ber 

       

 
Rockfish – 
inside 

       

 
Rockfish – 
outside 

       

 
Other 

       

        
 

 

3 .  Viability and Long Range Plans ( beyond PI CFI ) : 
Provide a sum m ary indicat ing:  

 

̇ Why this enterprise can be sustained, and will cont inue to work and be of econom ic and social 

benefit  to your com m unity and its shareholders, over the longer term ? 
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̇ How this enterprise can be sustained over the longer term ? 

 

̇ What  is your long- term  out look of your exist ing m arket  and any potent ial m arkets? 
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Schedule C: CFE Business and I ndustry Market  Analysis 

 
I n developing your Business Plan it  is im portant  to have a good understanding of the environm ent  in which the 
CFE will operate.  One of the t radit ional start ing points in business and indust ry m arket  analysis is a S.W .O.T. 
Analysis –  a  St rengths, W eaknesses, Opportunit ies and Threats evaluat ion.   
 
To follow is a very sim plist ic exam ple of a SWOT analysis.  By developing a m ore detailed assessm ent  you will be 
st rategically evaluat ing the internal and external factors that  can and will favorably and/ or unfavorably im pact  
your abilit y to achieve your CFE object ives.   

 

X Strengths are internal factors that  support  achieving object ives. 

X Weaknesses are internal factors that  are harm ful to achieving object ives. 

o e.g. organizat ional st ructure;  t raining and developm ent ;  skills and com petencies;  m anagem ent  

experience;  em ploym ent  types, etc. 

 

X Opportunit ies are external condit ions that  support  achieving object ives. 

X Threats are external condit ions that  are harm ful to achieving object ives. 

o e.g. the econom y, resource abundance and quality, current  labour m arkets;  workforce analysis, etc. 

 

To follow  are som e sam ples for  considerat ion in developing your SW OT analysis: 

 

St rengths   Capitalize on Strengths 
1.  Alliance with buyers 1.  Market  ent ry and to gain m arket  knowledge 

2.  Economy of scale and delivery of access 2.  First  Nat ions working together 

3.  Skilled and com m it ted captains and 
crew 

3.  Team has skills and exper ience in a variety of 
areas;  ready to fish other species with other gear 
types 

W eaknesses Address W eaknesses 
1.  Reliance on one customer /  buyer 1.  Com m it  to expand custom er base 

2.  Managem ent  team has not  worked 
together for long period 

2.  Corporate governance st ructures in place   

Opportunit ies Maxim ize Opportunit ies 
1.  I ncreasing public awareness of the value 
of fish products 

1.  Cont r ibute to efforts of advert ising the dietary and 
other benefits of fish/ shellfish products 

2.  Co-operat ion with other First  Nat ions in 
bulk purchase arrangem ents 

2.  Foster co-operat ion to lower operat ing costs 

Threats Minim ize Threats 
1.  Major resource failure 1.  Diversified operat ions 

2.  Labor shortage 2.  Expand recruitm ent  and t raining in hom e 
com m unity;  work collect ively with other First  Nat ions /  
aggregate bodies   

 

 

1 )  The I ndustry: 
Please provide inform at ion on the local challenges and opportunit ies of the com m ercial fishing indust ry 

within your area – For exam ple:  

 

̇ What  are the current  t rends affect ing species and indust ry? 

̇ I s the m arket  increasing /  decreasing /  rem aining stable? 

̇ I dent ify the local fish buyers and/ or other custom er groups. 

̇   I s dem ographic and stat ist ical inform at ion available on potent ial custom ers /  m arkets? E.g. 

consum er survey inform at ion? 

 
 

2 )  Direct  and I ndirect  Com pet it ion: 
You should know your com pet it ion.  Basically there are two types of com pet it ion:  

̇ Direct  -  those that  provide the sam e product , at  the sam e price, to the sam e client  

̇ I ndirect  – those that  provide sim ilar products, in differ ing m arkets or at  a different  pr ice point  

 
 
 

Provide as m uch detail for each m ajor com pet itor – direct  /  indirect  – as you can.   For exam ple:  
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Com pet it ion Address Years in 

Business 
Market  
Share 

Pr ice /  
St rategy 

Product  Advantages /  
Disadvantages 

       

 

 
3 )  Market ing Strategies: 

-  What  is your “Market  Approach”? 

-  Describe how your CFE plans to expand its custom er base. 

-  Describe the CFE’s st rategy for m axim izing quality of product . 

-  How will consistency of supply be achieved by the CFE? 

 
 
 
4 )  Potent ia l External Partnerships: 
Provide an explanat ion on:  

̇ Potent ial relat ionships that  could be turned into beneficial arrangem ents (e.g. with other FN 

com m unit ies or non-nat ive partners to reduce expenses and leverage funding;  partnerships 

with processors if capacity to process in-house does not  exist ;  m arket ing, financial, suppliers, 

other com m ercial fisheries) ;  

̇ Strategic partnerships (e.g. AAROM/ aggregate bodies;  other governm ent  agencies / non-

governm ent  agencies;  funding organizat ions) .   
 
 
 
¬ Provide detail on any partnerships that  current ly exist .  
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Schedule D: CFE Operat ions 

 
 

1 )  Provide the follow ing inform at ion on the Start - Up or Expansion Plan of the CFE:  
̇ Ant icipated start -up date 

̇ Ant icipated dates for receiving funds and for acquir ing licences 

̇ Ant icipated dates to receive required licences, perm its, etc. 

̇ Date of incorporat ion ( if not  yet  com pleted)  

 

 

 

2 )   Provide a detailed descript ion of the CFE Operat ional Managem ent  Plan: 
 

Seafood /  fish harvest ing is seasonal and your Business Plan needs to ident ify annual operat ional 

act ivit ies that  shift  from  one harvest ing season to the next  – one year to the next  – in the m ost  cost  

effect ive m anner 

 

I t  is recom m ended that  your Operat ional Managem ent  Plan ident ifies:  

o Annual Operat ional act ivit ies:  by quarter 

o Operat ional act ivit ies Years 1  –  5 :  e.g. if the act ivit ies are considered unique to this per iod 

of t im e – vessel/ gear upgrades/ replacem ent ;  staff recert ificat ion 

o Operat ional act ivit ies > 5  years:  e.g. if the act ivit ies are considered unique to this period of 

t im e -   vessel/ gear replacem ent ;  staff recert ificat ion 

 

 

Provide steps the enterprise will undertake to accom plish the act ivit ies that  have been ident ified as 

integral to the CFE’s operat ion.  I nform at ion com piled for previous Schedules in this Business Plan 

should be used to support  the developm ent  of this Schedule. 

 

 

The following act ivit ies should be considered in the developm ent  of your CFE Operat ional Managem ent  

Plan:  

 

 

̇ I m plem entat ion of an integrated harvest  plan and fishing st rategy that  enables the enterprise 

to take advantage of harvest ing available quota in the m ost  econom ic and efficient  m ethods -  

aligning with best  m arket  pr ices – while at  the sam e t im e ensuring that  harvest ing act ivit ies 

rem ain in harm ony with general habitat  and ecological condit ions to ensure sustainabilit y.  

 

̇ When considering your I ntegrated Fisheries Managem ent  Plan ( I FMP)  and “Condit ions of 

Licence” , describe how and when you will be gearing up. 

 

̇ A harvest  m onitor ing and quota enforcem ent  st rategy/ plan. 

 

̇ A quality cont rol plan to ensure that  catches will be in excellent  condit ion upon arr ival at  

m arket , subsequent ly capturing the best  m arket  pr ice available 

 

̇ Maintenance, repair and upgrade work plans for all physical assets, especially vessels and gear 

that  are owned by the Enterprise. 

 

̇ Risk Managem ent  Plans for years of low species abundance, or other factors lim it ing 

part icipat ion in fisheries. 

 

̇ Non-harvest  based act ivit ies – e.g. use of vessels for packing;  processing 

 

̇ Annual t raining and professional developm ent  plans  

 

̇ Annual m arket ing and indust ry plans  
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To follow is a m onthly Work Plan that  can be used to chart  your CFE operat ional act ivit ies.  

 
ELEMENT J

A
N 

F
E
B

M
A
R 

A
P
R 

M
A
Y 

J
U
N 

J
U
L 

A
U
G 

S
E
P 

O
C
T 

N
O
V 

D
E
C 

e.g.  
At-Sea Training 

            

On-Shore Staff Training             
Vessel Maintenance             
Gear Repair             
Market ing Schedule             
Fishery Monitor ing & Report ing ( i.e. 

equipm ent  acquisit ion, cont ract ing personnel, 

etc.)  

            

Harvest ing             
• Species X             
• Species Y             

Processing             
Transport              
             
             

 

3 )   CFE Fishing Strategy: 
 

A Fishing St rategy out lines how each vessel will be ut ilized to carry out  the harvest ing plan.  These 

st rategies should be developed in discussion with:  

̇ Pert inent  DFO Managers;  

̇ Current  year “Condit ions of Vessel Licence” ;  and 

̇ Fish Harvesters – where they are in place. 

 

The Fishing St rategy m ust  also take into considerat ion:  

̇ CFE growth;  

̇ Staff hir ing, retent ion and capacity;  

̇ Opt imal use of access provided;  and 

̇ Opt im al harvest ing and product ion levels. 

 

How do you plan to use the CFE’s PI CFI  access over the:  

 

̇ Short  Term  ( 1  -  5  years)  
̇ Long Term  ( >  5  years)  

 

 
4 )   Locat ion and Descript ion of Business Assets and Staff: 
 
Please ensure that  you clearly art iculate what  assets your CFE current ly has from  those assets you are 

seeking funding from  through the PI CFI  program  or other sources. 

Writ ten quotes for any proposed addit ional equipm ent , renovat ions, etc. should be included. 

 

 

5 )   On- Shore Facilit ies, Vessels, Gear and Licences: 
 

Provide a list  of current  holdings and describe any plans for acquir ing and/ or expanding these current  

holdings. 

 

Where will the m ain office and other onshore facilit ies be located? 

Provide the following:  

̇ Locat ion of m ain office and other on-shore facilit ies 

̇ Ownership details (owned or leased)  

̇ Are the facilit ies adequate for their intended purpose? 

̇ Fishing ports to be used by each vessel 

̇ Maintenance, repairs, upgrades and replacem ent  of gear /  vessels 

̇ VRN # s for exist ing vessels  
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6 )   Licences, Perm its and I nsurance: 
 

I n addit ion to fishing licences, have you considered /  included the following other types of licences, 

perm its, insurances required to operate a business? 

 

 

 
Licence /  Perm its /  I nsurance Ant icipated Cost  

 
e.g. 
Vessel Licence and I nsurance 

$ 

Captain and Crew I nsurance  

Captain /  Crew Cert if icat ions /  Qualificat ions (e.g. FM I V, 
MED, Radio Operator Cert if icate)  

 

Worker’s Com pensat ion Board of Brit ish Colum bia (WCB)   

Municipal Business Licence ( if applicable)   

Canada Revenue Agency Business Num ber – Payroll 
Deduct ions 

 

Canada Revenue Agency Business Num ber – I m port  /  Export   

Other  
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Schedule E:  CFE Governance &  Accountability 

 
1 )  Enterprise Governance Structure  

 
The m anagem ent  capacity and governance st ructures adopted by First  Nat ions to m ake effect ive 

business decisions are a key cont r ibutor to long- term , sustainable success.  While this is an internal 

issue for First  Nat ions, the r ight  business m anagem ent  st ructures will allow First  Nat ions to m anage 

their com m ercial fishery assets to m axim ize the benefits for com m unit ies and their m em bers. 

 

To establish a com m ercial fisheries enterprise that  operates at  arm s length from  polit ical organizat ions 

and to ensure the t ransparency and accountabilit y of the enterprise to com m unity m em bers are basic 

eligibilit y requirem ents of the PI CFI  program . 

 

I n order to ensure that  these object ives are being m et , it  is integral to the evaluat ion of the Business 

Plan that  the st ructural design and guiding principles that  will apply to the Comm ercial Fishery 

Enterprise and guide the Managem ent  team  be provided.  For exam ple:  

 

̇ Describe the legal and ownership st ructure of the CFE (e.g. incorporat ion)  detailing governance 
st ructures and decision m aking processes;  

 
̇ Describe the protocols and procedures out lining how “major”  decisions and object ives are set  by 

the CFE over the short  term  and long term  (>  5 years) ;  
 

̇ Provide detail on the decision-m aking procedures and protocols determ ining who fishes for the 
Com m ercial Fishery Enterprise; 

 
̇ Describe the decision process around dist r ibut ing benefits ( jobs)  and sharing profits with 

com m unity m em ber;  
 

̇ Describe the role(s)  of Band Council(s) , com m unity m em bers, business m anagers and fish 
harvesters in the daily m anagem ent  of the Enterprise;  

 
̇ Describe how the CFE will receive st rategic direct ion from  m em ber com m unit ies while m aintaining 

an arm s- length relat ionship on day- to-day operat ions;  
 

̇ Provide a descript ion of accountabilit ies for business m anagers to com m unity m em bers and 
report ing of inform at ion (act ivit ies and results)  to com m unity mem bers and governm ent .  

 

 

¬ I f you have an enterprise that  is already in operat ion, please provide current  docum entat ion to 
clar ify the st ructure and details on any governance changes that  are being considered as a result  
of your applicat ion to PI CFI .  There m ust  be sufficient  inform at ion provided to dem onst rate the 
separat ion of the polit ical organizat ion(s)  from  the day- to-day operat ions of the CFE. 

 

 

 

 

(See APPLI CATI ON FOR FUNDI NG –  STEP 3  -  ESTABLI SHI NG CFE as a  LEGAL ENTI TY)  
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Schedule F:  CFE Organizat ional Plan &  Operat ional Support  

 
 
The organizat ional plan/ st ructure of any business enterprise plays a significant  role in the com pany’s 
success or failure.  
 

 

Please provide inform at ion that  dem onst rates how your organizat ional plan and m anagem ent  st ructure 

will facilitate the success of this business.  I f you already have an exist ing CFE, please provide details on 

any organizat ional changes that  are being considered as a result  of your applicat ion to PI CFI .  By using 

the tables provided you will be detailing inform at ion on your:  

̇ CFE Organizat ional Plan;  

̇ Managem ent  and staffing requirem ents (qualificat ions and experience) ; and 

̇ KEY Roles and responsibilit ies of On-Shore Managem ent  and Staff and At -Sea Captains and Crew. 

 

 

Addit ional inform at ion that  should be provided, but  is not  captured within the tables, would be:  

̇ An overview of Report ing St ructures and Procedures;  

̇ The CFE’s Recruitm ent  St rategy;  and 

̇ Docum entat ion support ing successful com plet ion of required t raining and upgrading by CFE 

Managem ent  and Staff. 

 

 

 

 

Organizat ional Plan for NEW  CFE:  ( *  indicates those posit ions that  m ight  be eligible for  PI CFI  funding –  

please refer to the “PI CFI  Applicat ion Guide-  Program  Eligibility”)  

 

POSI TI ON REQUI RED 
QUALI FI CATI ONS 

and  
EXPERI ENCE 

KEY ACTI VI TI ES  
By POSI TI ON 

EMPLOYMENT 
TENURE 

Full- Tim e/  
Part - Tim e/  

Seasonal 
 

ANTI CI PATED 
STAFFI NG 

COSTS 

CFE Mgm t     
e.g. 
Business Mgr  *  

    

Market ing Mgr      
Other Senior Staff     
     
CFE Adm in     
e.g. 
Adm in Support  *  

    

Account ing/ Bookkeeping 
*  

    

Other Adm in Staff     
     
CFE Support  Staff     
e.g. 
Maintenance Personnel 

    

Other Support  Staff     
     
CFE Harvesters     
e.g. 
Deck Hands 

    

Captains     
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Organizat ional Plan for  EXI STI NG CFE:  ( *  indicates those posit ions that  m ight  be eligible for  PI CFI  funding 

–  please refer  to the “PI CFI  Applicat ion Guide –  Program  Eligibility”)  

 

 
POSI TI ON REQUI RED 

QUALI FI CATI ONS 
and  

EXPERI ENCE 

KEY ACTI VI TI ES  
By POSI TI ON 

EMPLOYMENT 
TENURE 

Full- Tim e/  
Part - Tim e/  

Seasonal 
 

ANTI CI PATED 
STAFFI NG 

COSTS 

CFE Mgm t     
e.g. 
Business Mgr  *  

    

Market ing Mgr      
Other Senior Staff     
     
CFE Adm in     
e.g. 
Adm in Support  *  

    

Account ing/ Bookkeeping 
*  

    

Other Adm in Staff     
     
CFE Support  Staff     
e.g. 
Maintenance Personnel 

    

Other Support  Staff     
     
CFE Harvesters     
e.g. 
Deck Hands 

    

Captains     
     

 

 
Please provide:  

 

̇ A Training Plan that  ident ifies staff t raining and cert ificat ion requirem ents;  

̇ Annual staff t raining and st rategies;  

̇ Training plans that  br idge staff developm ent  /  t raining between harvest ing seasons.   

 

Dem onst rate that  crew, exist ing and new, are cont inually being t rained and upgraded and all harvest ing staff 

are provided opportunit ies for professional developm ent  that  will benefit  exist ing and expanding business 

operat ions. 

 
 

The table provided below  is to be used to ident ify those business and harvest ing posit ions proposed for  a  NEW  
or an EXPANSI ON of an exist ing CFE. 

 

STAFF 
POSI TI ONS 

MANDATORY 
TRAI NI NG 

RECOMMENDED 
TRAI NI NG 

TI ME CONSTRAI NTS 
 (e.g. re-qualificat ions /  

 recert if icat ions)  

ANTI CI PATED 
COSTS 
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The table provided below  is to be used to ident ify those business and harvest ing posit ions already in the 
organizat ional plan of an EXI STI NG CFE. 

 

STAFF 
POSI TI ONS 

MANDATORY 
TRAI NI NG 

RECOMMENDED 
TRAI NI NG 

TI ME CONSTRAI NTS 
 (e.g. re-qualificat ions /  

 recert if icat ions)  

ACTUAL COSTS 

     
     
     
     
     
     
     
     
     

 
 
 

(See APPLI CATI ON FOR FUNDI NG –  CFE OPERATI ONAL SUPPORT)  
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Schedule G: CFE Financial Project ions 

  

Please provide the follow ing financial inform at ion: 
̇ A 1 2  Month Cash Flow  Forecast  
̇ A 5 - Year I ncom e Statem ent  and Balance Sheet  
̇ A detailed item izat ion of those projected expenses that  m ay be considered eligible 

under PI CFI  funding 
 

Please ensure that  all CFE sources of financial assistance (stacking)  are declared 

 e.g. Other Federal Departm ents;  Crown Corporat ions or Agencies;  Provincial;  Regional /  Municipal;  Private 

Sector.  

 
FUNDI NG SOURCE Am ount  of Assistance 

  

  

 

Please ensure that  all assum pt ions m ade during the developm ent  of your financial project ions are clar ified – 

for exam ple:   
̇ Your Enterprise’s st rategy for get t ing the best  returns for your harvest .  Note any volum e discounts, 

cont racts with buyers or processors, specialty products, processing, season variat ions, turnover 

rates, and inventory cont rol m ethods being considered. 

̇ Are your pr ices in line with “ indust ry”  and what  your custom er base will pay? 

̇ Your sales /  credit  term s. 

 
ASSUMPTI ONS Reference /  Source 

  

  

  

 
 

1 2  Month Cash Flow  Forecast  
for  the Fiscal Year Ending _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  

(This table is provided as an exam ple only.)  

 

 JAN FEB MARCH APRI L… 
Opening Cash Balance     

     
RECEI PTS     
Cash Received from  Sales     
Cash from  Receivables Collected     
Loan Proceeds     
Com m unity I nvestm ent      
Sale of Assets     
Projected PI CFI  cont r ibut ion     
Other Funding Sources ( specify)      
TOTAL RECEI PTS     

     
DI SBURSEMENTS     
Accounts Payable     
Supplies (e.g.)  
  Fuel 
  I ce 
  Bait  
  Food for Onboard 

    

Vessels /  Equipment  (e.g.)  
  Fish Boxes 
  Vessel Replacem ent  
  Vessel Maintenance 
  Repairs 

    

Services (e.g.)  
  Catch Landing 
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  Holding 
  Transport ing 

Rent      
Ut ilit ies     
Purchase Fixed Assets     
I nsurance /  Perm its /  Licences     
Professional Fees     
Advert ising & Promot ion     
Wages     
Salaries     
Training & Professional Developm ent      
Long-Term  Debt      
Taxes     
Other ( specify)      
TOTAL DI SBURSEMENTS     

     
SURPLUS ( DEFI CI T)      

 
 

5  Year Projected I ncom e Statem ent  and Balance Sheet  
(This table is provided as an exam ple only.)  

 
 REVENUE         
  
 COST OF GOODS SOLD 
   I nventory, beginning of year     
   Direct  Labor           
   Mater ials and supplies          
   I nventory, end of year  
 

CONTRI BUTI ONS AND PARTNERSHI P 
  PI CFI  cont r ibut ion 
  Cont r ibut ions from  other partners 

       
           
 GROSS PROFI T         
 
 EXPENSES 
   Supplies 
   Services 

  Vessels and equipment  
  Advert ising and prom ot ion         

   Depreciat ion, equipm ent           
   Elect r icity            
   I nsurance /  Perm its /  Licences           
   I nterest  and Bank charges         
   Maintenance and repairs          
   Professional fees          
   Salar ies and benefits 
   Training & Professional Development         
   Office supplies         
   Telephone         
   Vehicle and t ravel expenses       
  
       
 NET I NCOME         

I n order to ident ify those projected expenses that  m ay be considered eligible under PI CFI  funding, please 
provide a more detailed breakdown in the table provided below.  :  

 
¬ For your  reference, the “PI CFI  Applicat ion Guide” provides a  list  of Eligible act ivit ies and costs funded under  

the PI CFI  program . 

 
ELI GI BLE I TEM UNDER PI CFI  PROJECTED COST 
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Schedule H: CFE Data Collect ion and Use for  Managem ent  

 

 

The m onitor ing of business act ivit ies and perform ance and the m onitor ing of fishing act ivit ies and perform ance 

are crucial to the effect ive and opt im al operat ions of all CFE business and harvest ing related act ivit ies.  Data 

collect ion m ethods ensure that  cr it ical and rout ine act ivit ies are carr ied out  cost  effect ively and t im e 

efficient ly.    

 

Clearly dem onst rate any exist ing or proposed use of data collect ion and report ing m ethods that  will be ut ilized 

by this Com m ercial Fishery Enterprise. 

 

 
 

DATA TYPE DATA COLLECTI ON ACTI VI TI ES  
 &  REPORTI NG METHODOLOGI ES 

 
CFE Business Management  (e.g. 

financial and budget  reports)  

 

 
Fisher ies and Oceans Canada 
Program  Report ing & Audit  
requirem ents (e.g. Specific report ing 

requirem ents will be ident ified in the 

Cont r ibut ion Agreem ents)  

 

 
Fish Managem ent  & Fish Monitor ing /  
Resource Managem ent  ( to align with 

DFO’s report ing requirem ents – 

“Condit ions of Licence” )  
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Schedule I :  Other Docum ents 

 
 

“Other Docum ents”  required in your CFE Business & Training Plan package include:  
 

 
¬ Copy of other Financial Agreem ents (stacking)  which direct ly impact  funding of this Com mercial Fishery 

Enterprise 

 
 
 
 


