WASHINGTON STATE UNIVERSITY 10/13/2015

Recording date of this workshop is

October 14, 2015

Some of the rules and procedures
discussed in this workshop are subject
to change.

Please check university resources
before relying exclusively
on this recorded presentation.

Today’s Objectives

*What is leadership?
- Assess leadership style

*Communications challenges

*Networking
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What is leadership?

ER
Leadership

*A process
Individual influence
*Group

*Goal

b/

‘| want to be in charge.”

T

Kevin Sharer
CEO Amgen 1
: & )
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Qualities

*Self awareness
*Relational transparency
*Balanced processing

°Internalized moral
perspective

Leadership
Assessment Exercise
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280 LEADERSHIP | THEORY AND PRACTICE

Authentic Leadership Self-Assessment Questionnaire

Instructions: This questionnaire contains items about different dimensions of
authentic leadership.There are no right or wrong responses, so please answer
honestly. Use the following scale when responding to each statement by writ-
ing the number from the scale below that you feel most accurately character-
izes your response to the statement.

Key: | =Strongly 2 =Disagree 3 = Neutral 4 =Agree 5 = Strongly
disagree agree
I. I can list my three greatest weaknesses. I 2 3 45
2. My actions reflect my core values. I 2 3 45
3. | seek others’ opinions before making up my own mind. 1 2 3 4 5
4. | openly share my feelings with others. I 2 3 45
5. I can list my three greatest strengths. I 2 3 45
6. | do not allow group pressure to control me. I 2 3 45
7. | listen closely to the ideas of those who disagree I 2 3 45
with me.
8. | let others know who | truly am as a person. I 2 3 4
9. | seek feedback as a way of understanding who I 2 3 45
| really am as a person.
10. Other people know where | stand on I 2 3 45
controversial issues.
I'l. 1 do not emphasize my own point of view at the I 2 3 45
expense of others.
12. | rarely present a “false” front to others. I 2 3 45
13. | accept the feelings | have about myself. I 2 3 45
14. My morals guide what | do as a leader. I 2 3 45
I5. 1listen very carefully to the ideas of others before I 2 3 45
making decisions.
16. | admit my mistakes to others. I 2 3 45
Scoring

I. Sum the responses on items |, 5,9,and |13 (self-awareness).
2. Sum the responses on items 2,6, 10,and 14 (internalized moral perspective).
3. Sum the responses on items 3,7, | |,and |5 (balanced processing).

4. Sum the responses on items 4, 8, 12,and 16 (relational transparency).
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Chapter 11 | Authentic Leadership 281

Total Scores

Self-Awareness:

Internalized Moral Perspective:
Balanced Processing: _
Relational Transparency:

Scoring Interpretation

This self-assessment questionnaire is designed to measure your authentic
leadership by assessing four components of the process: self-awareness, inter-
nalized moral perspective, balanced processing, and relational transparency. By
comparing your scores on each of these components, you can determine
which are your stronger and which are your weaker components in each cat-
egory.You can interpret your authentic leadership scores using the following
guideline: high = 16-20 and low = |5 and below. Scores in the upper range
indicate stronger authentic leadership, whereas scores in the lower range indi-
cate weaker authentic leadership.
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Department Chair as
Leader

Administrator and

Leader
Administrator Leader
*Coping with *Coping with change
complexity *Doing new things

*Order and
consistency
*Improving old
things

Administrator Leader
*Planning and *Setting a direction
budgeting *Communicating new
*Organizing and directions

staffing *Motivating and
*Controlling and inspiring

problem solving
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Control Motivation
*Concentrates on *Concentrates on
deviation from plan human needs

* Achievement
*Sense of belonging
*Self-esteem
*Values

Administrator Leader

*Organizing People *Aligning People
* A design problem *A communication
*Human systems to problem
implement plans * Comprehension of
*Job structure, reporting vision
relationships ¢ Belief in the message
* Incentives *Empowers people

* Allows initiative
* Allows cooperation

Authentic Leadership
Behaviors

*Be genuine

*Passion for purpose
*Practice values

*Lead with your heart
*Develop relationships

* Practice self discipline
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ER——
Energizing Followers

sLeaders are problem solvers

eLeaders maintain calm in
the face of challenge

eLeaders are decisive

eLeaders are action oriented

eLeaders communicate

ER
Setting The Example

*Actions speak louder than
words

«Consistency of message

e |
More Than Words

*The power of symbol management
-Careful use of language
-Manipulation of settings
-Shifting agendas to signal priorities
-Consistent feedback
-Selective seeding of ideas
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R
Challenges

Characteristics by Generation

Millennials
(1981-2001)

Baby Boomars Generation X
(1946-1864) (1965-1980)

Core Values

Communication Touch-tone phones

Media One-onone Call me anylime Call me only at work ::“cr:dm phones
Team player
Loves to have
meetings
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Millennials Make Frequent Visits to Social Networking Sites
% of social networking users who visit the site they use most often ...

W Several times a day @Once a day O Every fow days O Once a weok or less

All Social Hetworking Users n 23 | 23 I 34 |

Millonnial “ % [ o | 5 |
Gon X “ 19 [ 24 | 39 |
Boomer n % [ | 38 |

Hote: Based on adults who have their own social networking profile. Silent Generation
not shown because of small sample size. “Don’t know/Refused” responses not shown.

PewRescarchi coner

R
What to do?

*Be aware

*Mix and match
*Repetition
*Assume nothing

% INSANITY: DOING
SNB THE SAME THING
IOVER AND OVER

; AGAIN AND

EXPECTING

DIFFERENT
RESULTS.

Albert Einstein
www.quote-coyote.com
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e
In a Crisis

*WSU Crisis Communication Plan

(safetyplan.wsu.edu/.../wsu%20
crisis¥20communications%20p
lan-updated-11 -09-10-
revisedrh.docx)

If you wish to have your attendance
documented in your training history,
please notify Human Resource Services
within 24 hours of today's date:

hrstraining@wsu.edu
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CRISIS COMMUNICATIONS PLAN
WASHINGTON STATE UNIVERSITY-PULLMAN

Advancement and External Affairs and the Office of Emergency
Management

|. PURPOSE

This plan provides guidelines for communicating within the university,
and from the university to the media and the public, in the event of an
emergency or crisis.

Issues that require the activation of this plan may also require activation
of the WSU Comprehensive Emergency Management Plan which can be
found at the link on this page: http://oem.wsu.edu/Planning

This Crisis Communications Plan describes the role of the Crisis
Communications Team, WSU External and Internal Communications, the
WSU Police, and the Office of Emergency Management in communicating
vital information to members of the WSU university community as well as
key stakeholders such as the parents of students, alumni and the public.

This plan is an integral part of emergency response for the University and
should be used as appropriate.

As with any plan, the elements of this plan should be reviewed and tested
regularly in conjunction with all-campus emergency drills and exercises.
All elements of the plan must be reviewed regularly for continued
accuracy.

Il. GOALS AND OBJECTIVES OF THIS PLAN

GOAL: Fulfill requirements of the Jeanne Clery Act

OBJECTIVES: 1. Meet the “without delay” standard for emergency
notifications.
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GOAL:

OBJECTIVES:

GOAL:

OBJECTIVES:

Ill. PROCEDURES

2. Release “timely warnings” that support and enhance
emergency notification or make the campus aware of other
potential and on-going threat situations.

Establish effective short and long term communication
responses to emergencies or incidents that could affect the
University Community.

1. Activate appropriate communication resources quickly and
efficiently;

2. Provide clear directions on what needs to be
communicated in emergency situations;

3. Identify who needs to be informed

4. Communicate facts about the situation and minimize
rumors

Effectively communicate that WSU is aware of the incident, is
managing it appropriately, and is providing for the needs of
those affected by the incident.

1. Demonstrate confidence and order within the University
through communications appropriate to the situation

2. Show how the University leadership is addressing the
needs of the University Community

1. Emergency Notification Policy

The University has adopted an Emergency Notification policy to fulfill
requirements of the Jeanne Clery Act (20 USC § 1092 (f)) and
amendments thereto made by the Higher Education Opportunity Act of
2008). This policy is published in the Campus Safety Plan. It provides
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that “upon confirmation of a significant emergency or dangerous
situation involving an immediate threat to the health and safety of
students or employees occurring on the campus, Washington State
University will determine and employ communication methods
appropriate to the situation to notify the affected university community
immediately, and without delay. Confirmation of significant emergencies
will require direct investigation by appropriate University personnel.
Taking into account the safety of the community, Washington State
University will determine the content of the notification and initiate the
appropriate elements of the emergency notification system, unless the
notification will, in the professional judgment of responsible authorities,
compromise efforts to assist victims or to contain, respond to, or
otherwise mitigate the emergency.

For all campus law enforcement issues, the WSU Police will be primarily
responsible for confirming a significant emergency or dangerous public
safety situation on campus through victim, witness or officer
observations. Upon confirmation, WSU Police at the officer-in-charge or
above level have the primary responsibility to prepare and issue campus
law enforcement emergency notifications.

For other emergencies, (non-law enforcement) including but not limited
to hazardous materials releases, utility failures, computer
systems/telecommunications failures, hazardous weather, etc. affecting
the WSU campus, other departments at WSU, including , but not limited to
Environmental Health and Safety, Facilities Operations, or Information
Technology, may also confirm a significant emergency. All confirmed
non-law enforcement emergency notifications will be the responsibility of
the Office of Emergency Management. Confirming departments will
report the non-law enforcement emergency to the University Emergency
Management Coordinator or his/her designee, who will have the primary
responsibility to prepare and issue non-law enforcement emergency
notifications. In the absence of the Emergency Management Coordinator
or his/her designee, WSU Police will execute this responsibility.
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Those authorized to issue emergency notifications will be responsible for
determining the appropriate segment or segments of the campus
community to notify. Incident circumstances may require that only a
floor, building, facility, area etc. will need to be notified as compared to
the entire campus.

Examples of situations that would require immediate emergency
notifications could include:

e A dangerous suspect at-large for aggravated assault, robbery, arson,
rape, murder (even if the suspect is in custody), etc.

e An occurring or impending natural disaster, or

e An occurring or impending man-made disaster.

An emergency notification should include information that would enable
members of the university community to take actions to protect
themselves. Information to promote safety would include specific
information about the type of incident, time, location and instructions on
what actions to take and other safety tips.”

2. Activation Procedures for Emergency Operations

The Emergency Operations Director will be notified of the emergency
situation and release of the emergency notification as soon as possible
after release of the notification. The Emergency Operations Director will
notify the Crisis Communication Team and activate the appropriate
members of the Emergency Operations Team as soon as possible under
the circumstances.

The Crisis Communication Team comprises the President, the Provost,
the Vice President for Business and Finance, and the Executive Director of
External Communications. (The Executive Director of External
Communications also serves as the Public Information Officer for the
Emergency Operations Team.)

Time is of the essence in communicating crucial information to the
university community and the news media, and the available members of
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the teams will be assembled as quickly as possible. Based on the timing,
location, and severity of the incident(s) or event(s), this may occur either
in person or virtually.

See the Confidential Emergency Notification List for the current listing of
these key personnel and their contact information.

3. Spokesperson:

The Crisis Communications Team will designate a University
spokesperson for the incident/event. Generally, this will be the highest-
ranking individual on the team who has direct knowledge of the event.
The individual selected will have credibility and understanding of the
events surrounding the crisis. The Executive Director of External
Communications may take over this process if the crisis is prolonged, but
generally, should not be the initial communicator to the public, the media
or the university community.

4. Notifying Key Constituencies:

After the initial emergency notifications, the Crisis Communications Team
will manage follow-up crisis communications for the key constituencies
for the duration of the emergency. It is important to keep in mind that
people will seek, and believe other sources of information (e.g., news
reports , rumors, word of mouth) in the absence of official
communication. Effective communication will help quell rumors, maintain
morale and ensure public safety.

Key constituencies include:

- Students

- Faculty/ Staff

- Parents of students

- Board of Regents

- State and Local Government-Governor’s Office, City and County
Officials, WHITCOM
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- University of Idaho

- Alumni

+ Pullman Community/Whitman County
- General Public

- News Media

5. Fact Sheet:

As soon as possible after the incident, a fact sheet will be prepared by the
Executive Director of External Communications to supplement
communication with key constituencies and information provided to
reporters by the spokespersons The fact sheet also needs to be provided
to the WSU Crisis Phone Bank (Dean of Students Office) and all other
offices on campus that are likely to be contacted by media or concerned
students, parents or the general public. The fact sheet should also be
provided to the City of Pullman Police, WHITCOM and the Whitman
County Sheriff’s Office. It will be approved by the Crisis Communication
Team and checked for accuracy by the Emergency Operations Director
after consulting with those who have a direct knowledge of the crisis.
Fact sheets released publicly or posted to the Internet must be time
stamped and updated as information changes. Fact sheets should list the
URL for the WSU ALERT webpage as a source for continuously updated
information.

6. Alerting the Media:

The Executive Director of External Communications should decide the
best way(s) of reaching the news media. In cases where a crisis is likely to
be prolonged and/or especially complex, the director may choose to
create a Joint Information Center (JIC) and/or a news media briefing
center to coordinate the information flow and assure that the right people
are involved in collecting and disseminating information. Consideration
will be given to appropriate media staging locations that can
accommodate vehicles such as satellite trucks. Communication with the
media must occur frequently, as new information is known. Information
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from news briefings may be captured in audio and/or video and posted
to the Internet, along with updated fact sheets. Effort will be made to
monitor news coverage in key media and correct significant inaccuracies,
either in those media themselves or in material distributed by the
university.

In general, the University will welcome reporters and allow them as much
access as public safety and good taste permit. Public Information Officers
will facilitate access to key knowledgeable individuals at appropriate
times and respond quickly to as many requests as possible.
Communication must occur early and often but be confined to the facts.
All information must be conveyed with an eye toward what will be most
important to various constituencies.

IV. PLAN TESTING AND VALIDATION

This plan shall be updated and tested at least once a year. Full activation
of the plan will be incorporated into a WSU annual Emergency Operations
Center exercise. Responsibility for approving updates to the Crisis
Communications Plan rests with the Vice President for Business and
Finance and the Executive Director of External Communications.

V. AFTER ACTION REPORT (AAR)

Within a week of the ending of the crisis, the Executive Director of
External Communications will convene Advancement and External Affairs
and Emergency Management staff for a review of lessons learned, and will
prepare an After Action Report (AAR). This AAR may be used to provide
summary information to University leadership. A more comprehensive
campus-wide AAR may be coordinated through the Office of Emergency
Management.
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