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Los Ang e le s Va lle y Colle g e  a nd Sha re d Gove rna nc e  

2012 – 2013 

Sha re d  G o ve rna nc e  wa s e na c te d  a s a  ne w struc ture  o f c o mmunity c o lle g e  g o ve rna nc e  in Asse mb ly Bill 

1725, p a sse d  b y the  Ca lifo rnia  le g isla ture  in 1988. This p ro c e ss ha s e vo lve d  o ve r time . Me mb e rs o f the  

c o lle g e  c o mmunity ha ve  the  a utho rity a nd  re sp o nsib ility to  ma ke  re c o mme nd a tio ns in ma tte rs 

imp a c ting  the  c o lle g e . Title  5 o f the  Ca lifo rnia  Co d e  o f Re g ula tio ns sp e c ifie s the  ma tte r in whic h e a c h 

c o nstitue nt g ro up  c a n p a rtic ip a te  in c o lle g e  g o ve rna nc e . Se c tio ns 53200, 53206 a nd  51203 a d d re ss the  

Ac a d e mic  Se na te . Se c tio n 51023.5 a d d re sse s the  c o lle g e  sta ff. Se c tio n 51203.7 a d d re sse s stud e nts.  

Lo s Ang e le s Va lle y C o lle g e  e mb ra c e s a  sha re d  g o ve rna nc e  struc ture  tha t c o nsists o f a  p rima ry sha re d  

g o ve rna nc e  c o unc il (Institutio na l Effe c tive ne ss Co unc il o r IEC), Tie r 2 a nd  Tie r 3 C o mmitte e s. The  IEC is 

ma d e  up  o f re p re se nta tive s o f the  va rio us c o nstitue nc ie s o f the  c o lle g e  a c c o rd ing  to  the  ma nd a te s o f 

the  AB 1725, the  Ed uc a tio n C o d e , Title  5, Co lle c tive  Ba rg a ining  Ag re e me nts, a nd  the  Bo a rd  o f Truste e  

p o lic ie s whic h inc lud e  fa c ulty, sta ff, stud e nts a nd  a d ministra tio n. The  c o mp o sitio n o f the  IEC b ring s a ll 

c o nstitue nc ie s to g e the r to  p a rtic ip a te  a s o ne  b o d y in the  d e c isio n-ma king  p ro c e ss in a lig nme nt a nd  

linka g e  with the  institutio n’ s Ed uc a tio na l Ma ste r Pla n a nd  Op e ra tio na l a nd  Bud g e ta ry Ma ste r Pla ns. 

We , the  und e rsig ne d  Re p re se nta tive s o f the  Institutio na l Effe c tive ne ss Co unc il, a p p ro ve  this Ha nd b o o k. 
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I. INTRODUCTION 

 
The  Purpose  of the  Pla nning  a nd De c ision- Ma king  Ha ndbook 

This Ha nd b o o k is a  living  d o c ume nt a nd  a s suc h, c a n a nd  sho uld  b e  c ha ng e d  whe n the  ne e d  a rise s. It 

se rve s to  p ro vid e  a n o ve rvie w o f ho w d e c isio n-ma king  o c c urs a t Lo s Ang e le s Va lle y Co lle g e  thro ug h its 

sha re d -g o ve rna nc e  p ra c tic e , se ts the  p ro to c o ls a nd  p o lic ie s fo r ho w sha re d  g o ve rna nc e  o p e ra te s, 

p ro vid e s sta te d  institutio na l e xp e c ta tio ns a nd  re sp o nsib ilitie s fo r ho w c o nstitue nt sta ke ho ld e rs p a rtic ip a ting  

a s Cha irs a nd  me mb e rs sho uld  p e rfo rm, illustra te s the  c o lle g e ’ s sha re d  g o ve rna nc e  struc ture  a nd  

re la tio nship  with the  LACCD Sha re d  Go ve rna nc e  Pla nning  a nd  Op e ra tio n Co mmitte e s, a nd  p ro vid e s the  

institutio n with a  g lo b a l p ic ture  o f ho w p la nning  o utc o me s a ffe c t, a nd  a re  linke d  to , its Ed uc a tio na l Ma ste r 

Pla n a nd  b ud g e ta ry d e ma nd s. Pro p o se d  c ha ng e s to  this Ha nd b o o k sho uld  a lwa ys b e  e nc o ura g e d  a nd  

d isc usse d  thro ug ho ut e a c h ye a r a nd  re visio ns, if a ny, sha ll b e  d isc usse d  d uring  e a c h re g ula rly sc he d ule d  

Ma y me e ting  to  b e  vo te d  up o n a t the  Annua l Re tre a t. 

The  History of De c ision-Making : Sha re d Gove rna nc e  Purpose  a nd Struc ture   

The  sha re d  g o ve rna nc e  p o lic y sho uld  b e  o ne  tha t func tio ns within the  ma nd a te s o f AB 1725, the  Ed uc a tio n 

Co d e , a nd  Title  5 o f the  Ca lifo rnia  Co d e  o f Re g ula tio ns, Co lle c tive  Ba rg a ining  Ag re e me nt(s), a nd  the  

p o lic ie s o f the  Bo a rd  o f Go ve rno rs a nd  the  LACCD Bo a rd  o f Truste e s. 

Histo ric a lly, the  Lo s Ang e le s Va lle y Co lle g e  sha re d  g o ve rna nc e  c o unc il c o nsists o f vo ting  re p re se nta tive s 

fro m fo ur c o nstitue nc ie s: fa c ulty, sta ff, stud e nts, a nd  a d ministra to rs.  The  o rig ina l sha re d  g o ve rna nc e  

c o unc il, Co lle g e  Co unc il, wa s e sta b lishe d  a t Va lle y Co lle g e  in De c e mb e r o f 1990, a nd  o rig ina lly c o nsiste d  

o f re pre se nta tive s fro m the  nine  ma jo r c o nstitue nc ie s o n the  c a mp us: Co lle g e  Pre sid e nt, Vic e  Pre sid e nt o f 

Ac a d e mic  Affa irs, Vic e  Pre sid e nt o f Ad ministra tive  Se rvic e s, Ac a d e mic  Se na te  Pre sid e nt, Ame ric a n 

Fe d e ra tio n o f Te a c he rs (AFT) Guild  Cha p te r Cha ir, AFT Sta ff Guild  (inc lud ing  AFT Po lic e  Guild ) Cha p te r 

Cha ir, De a n o f Stud e nt Se rvic e s, Asso c ia te d  Stud e nt Unio n Pre sid e nt, a nd  a n e le c te d  re p re se nta tive  fro m 

Othe r C la ssifie d  Sta ff (Lo c a l 99, Tra d e s Co unc il, Co nfid e ntia l Emp lo ye e s, Sup e rviso ry Unit.) 

Pursua nt to  Artic le  6.D o f the  Ag re e me nt b e twe e n the  Lo s Ang e le s Co mmunity Co lle g e  Distric t a nd the  Lo s 

Ang e le s Co mmunity Co lle g e  Distric t Administrato rs Unit re p re se nte d  b y Te a mste rs Pub lic  Pro fe ssio na l, a nd  

Me d ic a l Emp lo ye e s Unio n, Lo c a l 911, a  re p re se nta tive  o f Te a mste rs, Lo c a l 911 sha ll b e  a  vo ting  me mb e r o f 

the  Co lle g e  Co unc il. (a p p ro ve d  10/ 23/ 07 b y Co lle g e  Co unc il a nd  re fle c te d  in 2008-2011 a nd  2011-2014 

Co lle c tive  Ba rg a ining  Ag re e me nts). 

The  a d d itio n o f the  re pre se nta tive  o f Te a mste rs, Lo c a l 911 a s a  vo ting  me mb e r o f the  Co lle g e  Co unc il ha d  

the  e ffe c t o f inc re a sing  the  numb e r o f vo ting  a d ministra to rs. In o rd e r to  ma inta in the  histo ric  pro p o rtio na lity 

o f vo ting  me mb e rs, it wa s furthe r re c o mme nd e d  tha t C o lle g e  Co unc il b e  e nla rg e d  to  inc lud e  a s vo ting  

me mb e rs o ne  a d d itio na l fa c ulty me mb e r, o ne  a d d itio na l sta ff me mb e r, a nd  o ne  a d d itio na l stud e nt, 

inc re a sing  the  me mb e rship  fro m 8 to  12. Ba se d  o n the  SEIU c o ntra c t, a  re p re se nta tive  o f tha t unit wa s a lso  

a d d e d  a s a  vo ting  se a t to  Co lle g e  Co unc il.   

In the  sp ring  se me ste r 2009, the  Co lle g e  Pre sid e nt fo rme d  the  Big  Pic ture  Co mmitte e  to  e xa mine  o ur 

c o lle g e  p la nning  p ro c e sse s, inc lud ing  ho w we  inte g ra te  p la nning  a nd  b ud g e ting .  Ba se d  o n this wo rk, a  

ne w c o mmitte e  struc ture  wa s p ro p o se d  a nd  a p p ro ve d  b y Co lle g e  Co unc il in sp ring  2010.  The  tra nsitio n to  

the  ne w struc ture  b e g a n a t the  Co lle g e  Co unc il re tre a t o n June  29, 2010.  Afte r a  ye a r o f imp le me nta tio n, 

the  ne w struc ture  wa s e va lua te d  thro ug h a  p ro c e ss tha t inc lud e d  se lf-e va lua tio ns b y c o mmitte e s a nd  

c ha irs, a  re vie w o f a g e nd a s a nd  minute s, a nd  a  surve y o f a ll c o mmitte e  me mb e rs.  Ba se d  o n the  

e va lua tio n p ro c e ss, se ve ra l c ha ng e s we re  ma d e  to  the  struc ture . In the  c urre nt struc ture  re fle c te d  in the  

2012-2013 Ha nd b o o k, the re  is o ne  sha re d  g o ve rna nc e  c o mmitte e  na me d  the  Institutio na l Effe c tive ne ss 

Co unc il.  This Co unc il is a lso  kno wn a s Tie r 1.  Sub c o mmitte e s o f the  Co unc il a re  c a lle d  Tie r 2 Co mmitte e s.  

Sub c o mmitte e s tha t re p o rt to  Tie r 2 Co mmitte e s a re  re fe rre d  to  a s Tie r 3 Co mmitte e s.  Also  inc lud e d  in Tie r 3 
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a re  a  numb e r o f sub je c t-ma tte r fo c use d  wo rkg ro up s. With the  e xc e p tio n o f wo rkg ro up s o r sp e c ia l a d viso ry 

c o mmitte e s, a ll Tie r 1, 2 a nd  3 Co mmitte e s a re  p a rt o f the  sha re d -g o ve rna nc e  struc ture . 

Purp o se  a nd  Go a l. Sha re d  Go ve rna nc e  is a  me c ha nism tha t is use d  to  c o nve y re c o mme nd a tio ns to  the  

Co lle g e  Pre sid e nt tha t re fle c t the  vie ws o f the  c a mp us c o mmunity o n ma tte rs re le va nt Co lle g e  o p e ra tio ns. 

The  g o a l o f the  Sha re d  Go ve rna nc e  p ro c e ss is to  b ring  to g e the r a ll c o nstitue nt g ro up s, to  p a rtic ip a te  a s 

o ne  c o lle g ia l b o d y, to  fa c ilita te  the  d e ve lo p me nt o f c o lle g e -wid e  p o lic y re c o mme nd a tio ns to  the  Co lle g e  

Pre sid e nt fo r d e c isio n-ma king . 

The  p urp o se  o f the  Co unc il is to  e nsure  tha t the  wo rk o f the  sub c o mmitte e s imp le me nt the  Visio n, Missio n, 

a nd  Stra te g ic  Go a ls o f the  Co lle g e . The  wo rk o f the  Co unc il’ s sub c o mmitte e s sho uld  b e  c o nsiste nt with the  

Co lle g e ’ s missio n a nd  stra te g ic  g o a ls. The  Institutio na l Effe c tive ne ss Co unc il ha s the  re sp o nsib ility to  o ve rse e  

the  c o lle g e ’ s p la nning  p ro c e ss, e nsure  tha t the  c o lle g e  me e ts a c c re d ita tio n sta nd a rd s, a nd  o ve rse e  a nd  

a sse ss the  stra te g ic  d ire c tio n o f the  Co lle g e , inc lud ing  re vie w o f the  Co lle g e ’ s Stra te g ic  Pla n. Thro ug h the  

sha re d  g o ve rna nc e  Co unc il, re c o mme nd a tio ns a re  ma d e  to  the  Co lle g e  Pre sid e nt o n p o lic ie s a nd  

o p e ra tio n o f the  Co lle g e . 

 

II. The  Institutiona l Effe c tive ne ss Counc il (IEC) 

Missio n Sta te me nt. The  Institutio na l Effe c tive ne ss Co unc il o ve rse e s, c o o rd ina te s a nd  a sse sse s lo ng -te rm 

p la nning  a nd  b ud g e ting  fo r the  Co lle g e  a s a  b a sis fo r e ffe c tive  a nd  info rme d  d e c isio n-ma king  thro ug h 

sha re d  g o ve rna nc e  in a lig nme nt with the  Ed uc a tio na l Ma ste r Pla n fo rwa rd ing  its re c o mme nd a tio ns to  the  

Co lle g e  Pre sid e nt. 

Purp o se . IEC ha s the  re sp o nsib ility to  o ve rse e  the  c o lle g e ’ s p la nning  p ro c e ss, c o o rd ina te  a nd  a sse ss the  

stra te g ic  d ire c tio n o f the  Co lle g e , inc lud ing  re vie w o f the  Co lle g e ’ s Stra te g ic  Pla n, a nd  e nsure  tha t the  

c o lle g e  me e ts a nd  ma inta ins ACCJC a c c re d ita tio n sta nd a rd s.  The  IEC use s its b e st e ffo rts to  e nsure  tha t 

re g a rd le ss o f b ud g e ta ry re stra ints, the  c o lle g e  b ud g e t sup p o rts the  Ed uc a tio na l Ma ste r Pla n linking  b ud g e t 
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re a litie s with c o lle g e  p la nning . Me mb e rs o f the  LAVC c o mmunity b ring  ite ms o f c o lle g e -wid e  c o nc e rn to  

the  IEC thro ug h the ir c o nstitue nc y re p re se nta tive  o r thro ug h the  a p p ro p ria te  c o mmitte e  struc ture . Whe n 

ite ms a re  b ro ug ht to  the  IEC, it will a c c e p t the  p ro p o sa l, a me nd  the  p ro p o sa l, se nd  the  p ro p o sa l b a c k to , 

o r re je c t the  p ro p o sa l. The  IEC me e ts o nc e  mo nthly with a  se c o nd  me e ting  d a te  o c c urring  mo nthly a s 

ne e d e d . On the  se c o nd  Thursd a y in June , the  Co lle g e  ho sts a n Annua l Re tre a t fo r the  IEC, its Tie r 1 a nd  Tie r 

2 Co mmitte e s, a nd  a ny o the r inte re ste d  p a rty. The  Annua l Re tre a t is c o nsid e re d  to  b e  a  re g ula r me e ting  

ne c e ssita ting  a  q uo rum sho uld  vo ting  b e  d o ne . The  o ve ra ll p urp o se  o f the  Annua l Re tre a t a llo ws a ll 

c o nstitue nts, a nd  o the r inte re ste d  p a rtie s, to  e ng a g e  in me a ning ful d ia lo g ue  to  re vie w a nd  e va lua tio n the  

p rio r ye a r’ s wo rk, se t g o a ls fo r the  ne xt ye a r, vo te  o n Ha nd b o o k re visio ns if ne e d e d , a nd  c o nd uc t the  

b usine ss o f the  IEC. The  IEC c ha ir, with input fro m its c o nstitue nts, se ts the  a g e nd a  fo r the  Annua l Re tre a t. 

IEC Constitue nc y Mode l a nd Me mbe r Se le c tion 

The  fo ur (4) c o nstitue nc y g ro up s tha t p a rtic ip a te  in the  sha re d  g o ve rna nc e  mo d e l in IEC a re  a d ministra to rs, 

fa c ulty, sta ff a nd  stud e nts.  The  Co lle g e  Pre sid e nt is a n Ex Offic io , no n-vo ting  me mb e r o f the  Co unc il. 

Re so urc e  Me mb e rs a re  no n-vo ting  a nd  inc lud e  a  re p re se nta tive  fro m the  Bud g e t Offic e , Pub lic  Info rma tio n 

Offic e , Fisc a l Re vie w a nd  Ove rsig ht Gro up , a nd  the  AC CJC Ac c re d ita tio n Cha ir. Exc e p t whe re  a p p o inte d  

b y p o sitio n, c o unc il me mb e rs sha ll b e  se le c te d  a s fo llo ws. 

a . Ad ministra to r De a n Unit – The  Te a mste r me mb e r o n IEC will b e  se le c te d  b y the  Te a mste rs.  

All o the r a d ministra tive  c o unc il me mb e rs will b e  se le c te d  b y se nio r sta ff. 

b . Fa c ulty – The  Cha irs a nd  Dire c to rs me mb e rs o n PEPC a nd  EPC will b e  se le c te d  b y tha t 

g ro up .  All o the r fa c ulty me mb e rs will b e  se le c te d  jo intly b y the  Ac a d e mic  Se na te  a nd  the  

AFT Fa c ulty Guild .  

c . Sta ff – The  c o unc il se a ts tha t a re  sp e c ifie d  a s b e lo ng ing  to  sp e c ific  c o lle c tive  b a rg a ining  

units will b e  fille d  b y the  re sp e c tive  units.  All o the r sta ff c o unc il me mb e rs will b e  se le c te d  

b y the  sta ff c o lle c tive  b a rg a ining  units in c o nsulta tio n with e a c h o the r. 

d . Stud e nts – All stud e nt me mb e rs will b e  se le c te d  b y the  ASU Exe c utive  Co unc il. 

Tie r 1 a nd  Tie r 2 sub c o mmitte e  me mb e rship  b y c o nstitue nt g ro up  is sp e c ifie d  in the  Me mb e rship  Cha rt (Se e  

Ap p e nd ix A). 

IEC Me mb e r Te rm Limits. Me mb e rs a re  se le c te d  fo r a  two -ye a r te rm.  Ea c h c o nstitue nc y g ro up  is 

e nc o ura g e d  to  d e ve lo p  the ir o wn p o lic ie s fo r te rm limits a nd  fo r se le c ting  a nd  re p la c ing  c o unc il me mb e rs.   

The re  a re  e ig hte e n (18) vo ting  me mb e rs o f the  Institutio na l Effe c tive ne ss Co unc il a s fo llo ws: 

FACULTY 

 Ac a d e mic  Se na te  Pre sid e nt o r d e sig ne e  

 AFT 1521 - Fa c ulty Guild  Pre sid e nt o r d e sig ne e         

 Ed uc a tio na l Pla nning  Co mmitte e  (EPC Cha ir) 
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 Hiring  Prio ritiza tio n Co mmitte e  (HPC Cha ir) 

 Pro g ra m Effe c tive ne ss a nd  Pla nning  Co mmitte e  (PEPC Cha ir) 

 Stud e nt Suc c e ss Co mmitte e  (SSC Cha ir) 

 Te c hno lo g y Pla nning  Co mmitte e  (TPC Cha ir) 

 Wo rk Enviro nme nt Co mmitte e  (WEC Cha ir)  

STUDENTS 

 ASU Re p re se nta tive s (2) 

CLASSIFIED STAFF 

 SEIU 721 - C la ssifie d  Sup e rviso rs Re p re se nta tive  

 Build ing  a nd  Tra d e s - Cra fts /  SEIU 99 - Op e ra tio ns Re p re se nta tive  

 AFT 1521A - Sta ff Guild  Cha p te r Cha ir o r d e sig ne e  

ADMINISTRATION (De a n Unit) 

 LACCD Ad ministra to r’ s Unit/ Te a mste rs Lo c a l 911 Re p re se nta tive  

ADMINISTRATIVE TEAM 

 Vic e -Pre sid e nt o f Ac a d e mic  Affa irs o r d e sig ne e  

 Vic e -Pre sid e nt o f Stud e nt Se rvic e s o r d e sig ne e  

 Vic e -Pre sid e nt o f Ad ministra tive  Se rvic e s o r d e sig ne e   

BY POSITION 

 De a n o f Re se a rc h a nd  Pla nning   

Re c o mme nd a tio ns to  the  Co lle g e  Pre sid e nt. Thro ug h IEC, re c o mme nd a tio ns a re  ma d e  d ire c tly to  the  

Co lle g e  Pre sid e nt. The  IEC is struc ture d  to  se rve  a s the  prima ry re c o mme nd ing  b o d y to  the  Co lle g e  

Pre sid e nt o n the  e sta b lishme nt o f p o lic ie s within the  sc o p e  o f the  Co unc il a nd  its Tie r 2 a nd  Tie r 3 

Co mmitte e s. The  Co unc il do e s no t d e ve lo p  p o lic y. Re c o mme nd a tio ns fo r ne w o r imp ro ve me nts to  e xisting  

c o lle g e  p o lic ie s funne l up wa rd s fro m Tie r 2 a nd  Tie r 3 Co mmitte e s, Co nfe re nc e  Co mmitte e s, wo rkg ro up s 

o r, ta sk fo rc e s. In turn, o nc e  a n ite m ha s re a c he d  the  Co lle g e  Pre sid e nt, the  Pre sid e nt ha s the  sa me  o p tio ns 

a s the  IEC. Ho we ve r, if the  Co lle g e  Pre sid e nt d o e s no t a c c e p t a  re c o mme nd a tio n fro m IEC, she  o r he , sha ll 

e xp la in in writing , the  ra tio na le  fo r re je c tio n. The  Co lle g e  Pre sid e nt re c e ive s a c tio n ite ms fro m the  Co unc il 
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fo r a p p ro va l a nd  c a n a p p ro ve , re je c t, o r a me nd  vo te d  up o n Mo tio ns.   If the  Co lle g e  Pre sid e nt d e c id e s to  

a me nd  a  re c o mme nd a tio n fro m IEC, she  o r he  sha ll e xp la in in writing , the  ra tio na le  fo r the  a me nd me nt. 

(Se e  Ap p e nd ix L fo r the  Mo tio n fo rms.) 

III. CHANNELS OF COMMUNICATIONS TO THE COLLEGE PRESIDENT 

The  IEC a nd  a ll o f its Tie r 2 a nd  Tie r 3 Co mmitte e s re p re se nt the  p rima ry la ye rs o f sha re d  g o ve rna nc e  

c o mmunic a tio ns a t Lo s Ang e le s Va lle y Co lle g e . The  Ac a d e mic  Se na te  re p re se nts the  fa c ulty o n a c a d e mic  

a nd  p ro fe ssio na l ma tte rs, a s d e fine d  in Title  5 o f the  Ca lifo rnia  Co d e  o f Re g ula tio ns. The  va rio us unio ns 

re p re se nt the  fa c ulty, sta ff a nd  a d ministra to r units o n wa g e s, ho urs a nd  wo rking  c o nd itio ns, a nd  o n 

c o ntra c tua l ma tte rs. The  stud e nts a re  re p re se nte d  b y the  Asso c ia te d  Stud e nts Unio n (ASU), a nd  ha ve  rig hts 

a s d e fine d  in Title  5. Ea c h c o nstitue nt me mb e r re ta ins a ll rig hts g ra nte d  to  it b y sta te  la w, the  Ed uc a tio n 

Co d e , Title  5, LACCD Bo a rd  rule s, a nd  ne g o tia te d  Co lle c tive  Ba rg a ining  Ag re e me nts. The se  c o nstitue nt 

g ro up s c a nno t g ive  a wa y suc h rig hts. Ac c e ss to  the  IEC  is a va ila b le  to  a ll c o nstitue nc ie s thro ug h the ir 

re sp e c tive  re pre se nta tive s. All a c tio ns o f the  Co unc il will b e  c o mmunic a te d  in the  fo rm o f minute s p o ste d  

o n the  IEC we b site , thro ug h the  LAVC Co mmunic a tio ns Up d a te  we b p a g e , a nd  a re  a va ila b le  in the  

Pre sid e nt’ s o ffic e . 

Ho w Ma tte rs o f Mutua l Co nc e rn a re  Co mmunic a te d . In a d d itio n to  the  IEC, c o nstitue nc y g ro up s ha ve  

o the r a ve nue s to  b ring  ite ms o f mutua l c o nc e rn to  the  Co lle g e  Pre sid e nt. 
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IV. Tie r 2 a nd Tie r 3 Subc ommitte e  Struc ture  a nd Ta sk- Foc use d Workg roups  

In ke e p ing  with o ur g uid ing  p rinc ip le , so lving  sub je c t ma tte r sp e c ific  issue s a nd  c o nc e rns c a n b e  a d d re sse d  

a nd  re so lve d  b y fo rming  sma lle r, mo re  ta sk-fo c use d  wo rkg ro up s. Tie r 2 a nd  Tie r 3 sub c o mmitte e s, a nd  the  

IEC whe n ne c e ssa ry, a re  e nc o ura g e d  to  fo rm wo rkg ro up s to  e ffe c tive ly a nd  e ffic ie ntly ma na g e  the  

wo rklo a d  o f the  sub c o mmitte e  a nd / o r a ny urg e nt issue s tha t ma y a rise . 

Wo rkg ro up s a re  p a rt o f a  la rg e r sub c o mmitte e  o r IEC, a nd  a re  fo c use d  o n a  sp e c ific  ta sk.  A wo rkg ro up  

typ ic a lly ha s a  sma lle r me mb e rship  a nd  ma y c ho o se  no t to  ho ld  re g ula r me e ting s.  Wo rkg ro up  me mb e rship  

is d e te rmine d  o n a  c a se -b y-c a se  b a sis. Ho we ve r, wo rkg ro up s sho uld  id e a lly c o nsist o f fo ur to  six me mb e rs. It 

is re c o mme nd e d  tha t wo rkg ro up  me mb e rship  inc lud e  me mb e rs o utsid e  o f the  re p o rting  c o mmitte e  o r IEC 

whe ne ve r p o ssib le . In a ll c a se s, a  wo rkg ro up  c a n ne ve r c o nsist o f mo re  tha n 40% o f the  re q ue sting  

c o mmitte e  me mb e rship .  Vic e  Pre sid e nts a re  no t e lig ib le  to  c ha ir wo rkg ro up s, tho ug h the y ma y b e  

me mb e rs.  Wo rkg ro up  p a rtic ip a nts, find ing s, a nd  re c o mme nd a tio ns, sho uld  b e  summa rize d  whe n re p o rting  

o ut to  the ir c o rre sp o nding  Tie r 2 o r Tie r 3 sub c o mmitte e . 

Tie r 2 sub c o mmitte e s re p o rt up wa rd  to  IEC a nd  Tie r 3 sub c o mmitte e s re p o rt up wa rd  to  the ir Tie r 2 

sub c o mmitte e . Tie r 2 sub c o mmitte e s c re a te  the ir o wn missio n a nd  g o a ls sta te me nts, g e ne ra lly ha ve  

multip le  re sp o nsib ilitie s, ha ve  a  la rg e r a nd  mo re  fo rma lize d  sha re d  g o ve rna nc e  me mb e rship , e le c t Cha irs 

b y simp le  ma jo rity, ho ld  re g ula r me e ting s, a nd  a re  re spo nsib le  fo r se lf-e va lua tio ns a nd  a sse ssme nts a s 

a p p lie d  to  the ir g o a l sta te me nts. The  c urre nt Tie r 2 sub c o mmitte e s o f the  Institutio na l Effe c tive ne ss Co unc il 

a re : 

• Pro g ra m Effe c tive ne ss a nd  Pla nning  Co mmitte e  

• Hiring  Pla nning  Co mmitte e  

• Ed uc a tio na l Pla nning  Co mmitte e  

• Stud e nt Suc c e ss Co mmitte e  

• Te c hno lo g y Pla nning  Co mmitte e  

• Wo rk Enviro nme nt Co mmitte e  

Tie r 3 sub c o mmitte e s a re  g e ne ra lly mo re  info rma l, c a n c re a te  the ir o wn missio n a nd  g o a ls sta te me nts, d o  

no t ha ve  a  stric t sha re d  g o ve rna nc e  me mb e rship , c a n e le c t Cha irs b y simp le  ma jo rity, ma y o r ma y no t 

ha ve  re g ula r me e ting s, b ut a re  re sp o nsib le  fo r se lf-e va lua tio ns a nd  a sse ssme nts if the y ha ve  writte n g o a ls. 

The  c urre nt Tie r 3 sub c o mmitte e s und e r the  Tie r 2 sub c o mmitte e s a p p e a r o n p a g e  8 o f this Ha nd b o o k. 

Ac a d e mic  Se na te  Inte ra c tio n. Fo r Tie r 2 a nd  Tie r 3 sub c o mmitte e s who se  func tio n o ve rla p s with the  

Ac a d e mic  Se na te  10+1 (se e  Ap p e nd ix J), ite ms a re  se nt b o th to  IEC a nd  to  the  Ac a d e mic  Se na te .  The  

o ve r la p p ing  ite ms a re : 

• Fa c ulty Hiring  Prio ritiza tio n (HPC) 

• FTEF a llo c a tio n (EPC ) 

• Ed uc a tio na l Ma ste r Pla n (EPC) 

• Instruc tio na l Pro g ra m Re vie w a nd  Via b ility (PEPC ) 

The  p ro c e ss fo r o ve r-la p p ing  func tio ns a re  d e sc rib e d  b e lo w: 

Fa c ulty Hiring  Prio ritiza tio n. A fa c ulty wo rkg ro up  is c re a te d  to  ma ke  a  re c o mme nd a tio n to  HPC.  HPC 

fo rwa rd s the  list to  the  Se na te  fo r a p p ro va l a nd  to  the  Bud g e t Offic e  simulta ne o usly fo r a  fisc a l a na lysis.  IEC 

ma y c o mme nt o n, b ut d o e s no t a p p ro ve  a  p rio ritiza tio n ra nking . Ba se d  up o n re c o mme nd a tio ns fro m the  

Fisc a l Re vie w a nd  Ove rsig ht Gro up  (FRO G) a nd  the  p a rtic ula r d ivisio n’ s a p p ro ve d  Sta ffing  Pla n, the  IEC 
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sha ll ma ke  a  re c o mme nd a tio n to  the  Co lle g e  Pre sid e nt o n ho w ma ny ne w p o sitio ns to  fill o r fill e xisting  

va c a nt p o sitio ns.  

FTEF a llo c a tio n a nd  Ed uc a tio na l Ma ste r Pla n. EPC se nd s ite ms simulta ne o usly to  the  Ac a d e mic  Se na te  a nd  

IEC fo r b o th b o d ie s to  ma ke  ind e p e nd e nt re c o mme nd a tio ns to  the  Co lle g e  Pre side nt. 

Pro g ra m Re vie w a nd  Via b ility. Instruc tio na l p ro g ra m re vie w na rra tive s a nd  a nnua l p la ns a re  se nt to  the  

Ac a d e mic  Se na te  a s c o nse nt a g e nd a  ite ms.  No n instruc tio na l p ro g ra m re vie w na rra tive s a nd  a nnua l 

p la ns a re  se nt to  IEC a s c o nse nt a g e nd a  ite ms. Pro g ra m Via b ility stud ie s fo r instruc tio na l p ro g ra ms a re  se nt 

simulta ne o usly to  the  Ac a d e mic  Se na te  a nd  IEC fo r b o th b o d ie s to  ma ke  ind e p e nd e nt re c o mme nd a tio ns 

to  the  Co lle g e  Pre sid e nt. 

 Fo r 2012-2013 me mb e rship  a nd g o a ls, se e  Ap p e ndix E a nd F-I fo r c o mple te  c o mmitte e  de ta ils. 

V. Budg e t a nd Ac c ounting  

The  Ca mp us Bud g e t Offic e  (C BO ) ha s re sp o nsib ility a nd  o ve rvie w o f the  Co lle g e  o pe ra ting  b ud g e t a nd  the  

p ro c e ss b y whic h fund s a re  a c q uire d , a llo c a te d  a nd  utilize d . The  fo c us o f the  c a mp us b ud g e t p ro c e ss is o n 

“ c o re ”  fund s p ro vid e d  b y the  Sta te  o r g e ne ra te d  b y the  Co lle g e . The  c a mp us b ud g e t p ro c e ss typ ic a lly 

ta ke s p la c e  d uring  the  p e rio d  o f No ve mb e r thro ug h Aug ust using  the  Budg e t Pla nning  Ca le nda r p re p a re d  

b y the  Distric t o ffic e . The  Bud g e t Offic e  p re p a re s the  p ro p o se d  re so urc e  a llo c a tio n p a c ka g e  a nd  p re se nts 

it to  the  Fisc a l Re vie w a nd  Ove rsig ht Gro up  (FROG ) a nd  the  Institutio na l Effe c tive ne ss Co mmitte e  (IEC) fo r 

c o nsid e ra tio n a nd  re c o mme nd a tio n fo r a p p ro va l. Afte r a  re vie w p e rio d , d uring  whic h the  Distric t Bud g e t 

Offic e  c o nsults with the ir re sp e c tive  fina nc ia l o ffic e rs, the  Distric t ma ke s its re c o mme nd a tio ns to  the  

Cha nc e llo r a nd  the  Bo a rd  o f truste e s fo r fina l a p p ro va l. All info rma tio n o n inc re me nta l a llo c a tio ns to  the  

c a mp us is sha re d  with the  FROG a nd  IEC. The  c a mp us b ud g e t p ro c e ss is a n o p e n p ro c e ss la rg e ly d rive n b y 

lo ng  sta nd ing  a llo c a tio n me tho d o lo g ie s d e ve lo p e d  a nd  mo d ifie d  o ve r time  b y c o nse nsus o f a ll 

sta ke ho ld e rs. This a p p ro a c h p ro vid e s a  fra me wo rk tha t fa c ilita te s lo ng  te rm p la nning . Se e  Budg e t a nd 

Pla nning  Cha rt. 

Bud g e t Ana lysis o f Mo tio ns. Pla nning  re c o mme nd a tio ns fro m the  Tie r 2 sub c o mmitte e s a re  fo rwa rd e d  to  the  

Bud g e t Offic e  fo r fisc a l a na lysis p rio r to  b e ing  c o nsid e re d  b y the  Tie r 1 Co unc il (se e  Ap p e nd ix M fo r Co st 

Ana lysis Re q ue st Fo rm a nd  the  Co st Ana lysis Re p o rt Fo rm).  The  Co st Ana lysis Re q ue st sho uld  b e  fo rwa rd e d  

to  the  Bud g e t Offic e  within two  b usine ss d a ys o f the  me e ting  whe re  the  re c o mme nd a tio n wa s ma d e .  The  

fo rm is a lso  se nt simulta ne o usly to  the  Co unc il Cha ir fo r a d d itio na l inp ut.  The  inte nt o f this fina nc ia l a na lysis 

is to  p ro vid e  a  c o st a na lysis b e fo re  a  d e c isio n is ma d e  a nd  sho w the  p o te ntia l imp a c t o f a  p ro p o sa l.  The  

IEC c o nsid e rs the  EMP re q uire me nts, the  fisc a l a na lysis a nd  e va lua te s the  stre ng ths a nd  we a kne ss o f a ll 

mo tio ns b a se d  o n the  EMP a nd  fina lly the  b ud g e t imp a c t o f the  re c o mme nd a tio ns. Pla nning  a nd  b ud g e t 

a re  linke d  a t the  Tie r 1 le ve l whe n IEC c o nsid e rs b o th the  p ro p o se d  p la n a nd  the  c o rre sp o nd ing  b ud g e t 

imp a c t a na lysis.   

Fisc a l Re vie w a nd  Ove rsig ht Gro up  (FRO G). While  IEC is a  p la nning  a nd  b ud g e t c o unc il, c e rta in sp e c ific  

fisc a l o ve rsig ht ta sks c a n b e st b e  c a rrie d  o ut b y a  wo rkg ro up .  This wo rkg ro up  wo rks with the  Bud g e t Offic e  

to  d e ve lo p  sta nd a rd  fo rma ts fo r p re se nta tio n o f b ud g e t info rma tio n, lo o ks in mo re  d e p th a t fisc a l re p o rts, in 

e sse nc e  pe rfo rming  a  te c hnic a l re vie w o f mo nthly b ud g e t re p o rts, e xa mine s tre nds, a nd  p ro p o se s o ve ra ll 

c a mp us fisc a l p o lic ie s (e .g ., a b o ut o ve rsp e nt a c c o unts).  The  FROG re vie ws a nd  va lid a te s the  fisc a l a nnua l 

p la n mo d ule  o n b ud g e t imp lic a tio ns o f p la nning , synthe size s re q ue sts a nd  fo rwa rds to  the  Co unc il fo r 

inc lusio n in Op  Pla n p re p a ra tio n. The  Cha ir o f FROG sho uld  a tte nd  a ll Distric t Bud g e t Co mmitte e  me e ting s 

fo r a d d itio na l info rma tio na l (b ut wo uld  no t b e  a  DBC me mb e r). 
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VI. Conduc ting  Me e ting s, Voting , a nd Proc e dure s for IEC, Tie r 1 a nd Tie r 2 Subc ommitte e s 

Ag e nd a s. Ag e nd a s fo r c o mmitte e  a nd  IEC me e ting s must b e  c irc ula te d  a t le a st thre e  wo rking  d a ys in 

a d va nc e  to  me mb e rs a nd  p o ste d  o n the  a p p ro p ria te  we b site . Ac tio n ite ms a p p e a ring  o n a ny a g e nd a  

must b e  c le a rly sta te d .  Se e  Ap p e ndix K fo r a n a g e nda  te mp late .  Se e  Ap p e ndix U fo r IEC  Ho use  Rule s. 

Ag e nd a s sho uld  inc lud e : 

• d a te , time , a nd  lo c a tio n o f me e ting  

• na me s o f me mb e rs 

• the  c o mmitte e  o r c o unc il missio n sta te me nt 

• the  LAVC Missio n Sta te me nt 

• a p p ro va l o f p re vio us me e ting  minute s 

• re p o rts (fro m sub c o mmitte e s, wo rkg ro up s a nd  c o nstitue nc y g ro up s) 

• future  me e ting  d a te s. 

Minute s. Minute s must b e  ke p t fo r a ll c o mmitte e  a nd  IEC  me e ting s. Any ha nd o uts p a sse d  o ut d uring  the  

me e ting  must b e  ke p t with the  minute s. Minute s sho uld  inc lud e : 

• a  listing  o f me mb e rs p re se nt, me mb e rs a b se nt, a nd  g ue sts p re se nt 

• summa rie s o f re p o rts g ive n 

• d e c isio n o r a c tio n ta ke n o n a ll a c tio n ite ms, who  is re spo nsib le , a nd  whe n 

Minute s must b e  a p p ro ve d  a t the  ne xt me e ting  o f the  c o mmitte e  o r IEC. Minute s sho uld  b e  p o ste d  o n the  

we b  a s so o n a s the y a re  a p p ro ve d . In g e ne ra l, minute s a re  a  g o o d  to o l fo r fa c ilita ting  c o mmunic a tio n 

b e twe e n the  Co unc il, its sub c o mmitte e s a nd  c o nstitue nc y g ro up s. Minute s sho uld  b e  d istrib ute d  to  

me mb e rs with e no ug h time  to  a llo w the m to  re a d  a nd  re q ue st c ha ng e s o r e d its. This p ro vid e s the  me mb e rs 

a n o p p o rtunity to  p ro vid e  inp ut into  the  minute s. Se e  Ap p e ndix N fo r the  Minute s te mp late . 

Within five  b usine ss d a ys, the  c ha ir will sub mit a  summa ry o f a c tio ns ta ke n to  the  Pre sid e nt's O ffic e  fo r 

p o sting  o n the  LAVC Co mmunic a tio ns Up d a te  we b site . 

Mo tio ns  

How to  ma ke  a  motion a t IEC 

1. Se nd  Mo tio n Fo rm a nd  Co st Ana lysis Re q ue st Fo rm to  the  Bud g e t Offic e . The  Mo tio n a utho r must 

se nd  b o th d o c ume nts to  Bud g e t Offic e  b y, a t the  la te st, 1p m the  Mo nd a y o f the  p re vio us we e k 

b e fo re  the  sc he d ule d  IEC me e ting . The  IEC c ha ir sho uld  b e  c o p ie d  o n a ll e ma il c o rre sp o nd e nc e  

b e twe e n mo tio n ma ke r a nd  the  Bud g e t Offic e .  

 

2. Onc e  the  fo rm ha s b e e n c o mp le te d , the  Bud g e t Offic e  sho uld  e ma il Mo tio n Fo rm a nd  Co st 

Ana lysis Re q ue st Fo rm to  the  mo tio n ma ke r a nd  the  IEC c ha ir. Bo th d o c ume nts ne e d  to  b e  

e ma ile d  to  the  IEC Cha ir b y 6PM the  We d ne sd a y b e fo re  the  ne xt sc he d ule d  IEC me e ting . 

 

3. IEC Cha ir Circ ula te s Ag e nd a  a nd  o the r a tta c he d  ite ms. IEC Cha ir will fo rwa rd  to  IEC Co mmitte e  

Me mb e rs b y 6PM the  Thursd a y b e fo re  the  sc he d ule d  IEC me e ting . 

4. Eme rg e nc y Mo tio ns. Eme rg e nc y Mo tio ns a re  mo tio ns tha t c o uld  no t b e  c irc ula te d  to  the  me mb e rs 

o f the  IEC in a d va nc e  o f the  me e ting , b ut a re  d e e me d  ne c e ssa ry to  c o nsid e r. Ha rd  c o p ie s o f 

Eme rg e nc y Mo tio ns must b e  b ro ug ht to  the  sc he d ule d  IEC me e ting  a nd  if p o ssib le , e ma ile d  to  the  
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IEC Cha ir fo r c irc ula tio n a s a n “ Eme rg e nc y Mo tio n.”  At the  me e ting , the  mo tio n ma ke r must 

e xp la in to  IEC why the  mo tio n c o uld  no t b e  c irc ula te d  in a d va nc e , a nd  why it must b e  c o nsid e re d  

a t tha t me e ting  a nd  no t a t me e ting  o n a  la te r d a te .  The  IEC must vo te  to  d e te rmine  whe the r o r 

no t the  sub sta nc e  o f the  mo tio n e le va te s to  e me rg e nc y sta tus. If the  Eme rg e nc y Mo tio n is 

d e e me d  to  b e  ne c e ssa ry to  vo te  o n, the  mo tio n will fo llo w the  no rma l vo ting  p ro c e ss. If no t, the  

mo tio n will d ie  a nd  c a n b e  re sub mitte d  thro ug h the  re g ula r ro uting  p ro c e ss.  

If a  mo tio n is a p p ro ve d , the  Sub c o mmitte e  Cha ir will sub mit a  c o mp le te d  mo tio n fo rm (se e  Ap p e nd ix L) to  

the  IEC Cha ir a nd , if a p p ro p ria te , a  c o st a na lysis re q ue st fo rm to  the  Bud g e t Offic e  (se e  Ap p e nd ix M) within 

two  b usine ss d a ys.  Cha irs o f EPC, HPC , a nd  PEPC will a lso  fo rwa rd  the  mo tio n to  the  Se na te  if a p p ro p ria te  

(se e  Se na te  Inte ra c tio n). 

The  IEC Cha ir will c irc ula te  the  mo tio n fo rms a nd  fisc a l a na lysis fo rms fo r a ny mo tio ns to  b e  c o nsid e re d  with 

the  a g e nd a  fo r tha t me e ting  a nd  will use  the  mo tio n fo rm to  d o c ume nt a c tio ns ta ke n.  The  mo tio n fo rm will 

the n b e  fo rwa rd e d  to  the  Co lle g e  Pre sid e nt who  will a lso  d o c ume nt a c tio ns ta ke n.  

Quo rum fo r IEC. A q uo rum fo r IEC c o nsists o f a t le a st 13 o f the  18 me mb e rs. 

Vo ting  fo r IEC. All vo ting  must b e  p ub lic  me a ning , no  se c re t b a llo ts o r p ro xy vo te s a re  a llo we d .  The  Co lle g e  

Pre sid e nt is a n Ex Offic io , no n-vo ting  me mb e r o f the  Co unc il. Re so urc e  Me mb e rs a re  no n-vo ting  a nd  

inc lud e  a  re p re se nta tive  fro m the  Bud g e t Offic e , Pub lic  Info rma tio n Offic e , Fisc a l Re vie w a nd  Ove rsig ht 

Gro up , a nd  the  AC CJC Ac c re d ita tio n Cha ir. A mo tio n p a sse s if a t le a st two -third s o f the  me mb e rs p re se nt 

a re  in sup p o rt o f the  mo tio n a c c o rd ing  to  the  fo llo wing  c ha rt: 

If _____ me mb e rs p re se nt _____ “ ye s”  vo te s a re  ne e d e d  to  

p a ss a  mo tio n 

13 9 

14 9 

15 10 

16 11 

17 11 

18 12 

Sub stitute  Vo ting  fo r IEC. A sub stitute  fo r a  vo ting  me mb e r is c o nd itio na lly a llo we d . Co nd itio n # 1: The  

sub stitute  must b e  a  me mb e r o f the  vo ting  me mb e r’ s c o nstitue nc y g ro up . Co nd itio n # 2: No tic e  o f the  

sub stitutio n a nd  the  na me  o f the  sub stitute  must b e  g ive n to  the  IEC Cha ir within a  re a so na b le  time  b e fo re  

the  sc he d ule d  me e ting  d a te .  Bo th c o nd itio ns must b e  sa tisfie d . Sub stitute s a re  no t a llo we d  to  vo te  in IEC 

Cha ir e le c tio ns. 

Quo rum fo r Tie r 2 & Tie r 3 Co mmitte e s. A q uo rum c o nsists o f a  ma jo rity o f the  vo ting  me mb e rs. A mo tio n 

p a sse s if a  ma jo rity o f tho se  p re se nt vo te  in fa vo r o f the  mo tio n.  

Abse nc e s 
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Be c a use  o f the  imp o rta nc e  o f a ll c o lle g e  c o nstitue nc ie s b e ing  re p re se nte d  e ffe c tive ly in the  sha re d  

g o ve rna nc e  p ro c e ss, me mb e rs o f the  IEC, o r its Tie r 1 a nd  Tie r 2 sub c o mmitte e s, a re  e xp e c te d  to  a tte nd  a ll 

re g ula r me e ting s. Any vo ting  me mb e r who  ha s two  (2) une xc use d  a b se nc e s in a n a c a d e mic  se me ste r, o r 

thre e  (3) within a n a c a d e mic  ye a r witho ut se nding  a  sub stitute , ma y b e  re p la c e d . Unle ss a  me mb e r g ive s 

re a so na b le  no tic e  to  the  IEC o r Tie r 1 o r Tie r 2 Cha ir prio r to  the  me e ting , a nd  p ro vid e s a  c o mp e lling  re a so n 

(suc h a s a  sud d e n e me rg e nc y situa tio n) fo r fa iling  to  a rra ng e  fo r a n a lte rna te  re p re se nta tive  to  a tte nd  the  

me e ting  in q ue stio n, the  a b se nc e  will b e  c o nsid e re d  une xc use d . In a d d itio n, a  vo ting  me mb e r who  ha s 

e xc e ssive  e xc use d  a b se nc e s ma y a lso  b e  re p la c e d . If the  me mb e r in q ue stio n is o n the  c o mmitte e  b y 

p o sitio n, his o r he r sup e rviso r sho uld  b e  no tifie d  b y the  c o mmitte e  c ha ir o f e xc e ssive  a b se nc e s.  

IEC Cha ir Ele c tions 

Elig ib ility a nd  De c la ra tio n o f Ca nd id a c y. All c urre nt me mb e rs o f IEC a re  e lig ib le  to  run fo r c ha ir.  In the  ye a r 

o f the  e le c tio n, a t the  Ma rc h me e ting  o f the  c o unc il, a  no tic e d  mo tio n sha ll b e  ma d e  a nno unc ing  the  

e le c tio n to  b e  he ld  in Ma y. At the  Ap ril me e ting  in the  ye a r o f the  e le c tio n, a ll inte re ste d  me mb e r(s) sha ll 

p re se nt a  writte n sta te me nt d e c la ring  his/ he r c a nd id a c y to  the  c o unc il d uring  the  re g ula r me e ting . If no  

o ne  c ho o se s to  run fo r c o unc il c ha ir, the  Co lle g e  Pre sid e nt, in c o nsulta tio n with the  c urre nt c o unc il c ha ir, 

sha ll a p p o int a  me mb e r o f the  c o unc il to  se rve . The  IEC Cha ir is e le c te d  b y the  IEC a t the  Annua l Re tre a t.   

Te rm o f O ffic e . The  te rm o f o ffic e  sha ll b e  fo r 2 ye a rs fro m July 1 (ye a r 1) to  June  30 (ye a r 2). In the  e ve nt a  

c ha ir d o e s no t c o mp le te  the  te rm o f o ffic e , a  ne w c ha ir sha ll b e  e le c te d  to  se rve  fo r the  re ma ind e r o f the  

une xpire d  te rm. In suc h a  c a se , the  time line s b e lo w will b e  a d juste d  a c c o rd ing ly. 

Vo ting  Pro c e d ure  fo r IEC Cha ir. In the  ye a r o f the  e le c tio n, the  e le c tio n sha ll b e  c o nd uc te d  a t the  Ma y 

me e ting . The re  must b e  a  q uo rum, vo ting  sha ll b e  p ub lic , no  p ro xy o r sub stitute  vo ting  is a llo we d . Only 

tho se  c o unc il me mb e rs p re se nt a t the  me e ting  a re  e lig ib le  to  vo te . If the  c urre nt c ha ir is running  fo r re -

e le c tio n, a  no n-c a ndid a te  me mb e r o f the  c o unc il sha ll c o nd uc t the  e le c tio n. The  no n-c a ndid a te  me mb e r 

ma y a lso  vo te . In c a se  o f a  tie , the  c a ndid a te  with the  fe we st numb e r o f vo te s sha ll b e  e limina te d  a nd  

vo ting  sha ll c o ntinue  until o ne  c a ndid a te  re c e ive s ma jo rity vo te s. In the  e ve nt the re  is a  tie  b e twe e n two  

c a nd id a te s, the  se le c tio n sha ll b e  d e te rmine d  b y lo t d uring  the  me e ting . 

 Tie r 2 Subc ommitte e  Cha ir Ele c tions 

Elig ib ility a nd  De c la ra tio n o f Ca nd id a c y. All Co unc il sub c o mmitte e s a re  c ha ire d  b y a  fa c ulty me mb e r.  All 

fa c ulty me mb e rs o n the  c o mmitte e  a re  e lig ib le  to  run fo r c ha ir.  At the  Ma rc h me e ting  in the  ye a r o f the  

e le c tio n, a  no tic e d  mo tio n sha ll b e  ma d e  a nno unc ing  the  e le c tio n to  b e  he ld  in Ma y. At the  Ap ril me e ting  

in the  ye a r o f the  e le c tio n, a ll inte re ste d  me mb e r(s) sha ll p re se nt a  writte n sta te me nt d e c la ring  his/ he r 

c a nd id a c y to  the  c o mmitte e  d uring  the  re g ula r me e ting . If no  c o mmitte e  me mb e r sub mits his/ he r inte ntio n 

to  run fo r c o mmitte e  c ha ir in writing  a t the  Ap ril me e ting , no mina tio ns sha ll c o me  fro m the  flo o r a t the  Ma y 

me e ting , a nd  the  e le c tio n sha ll p ro c e e d  a s d e sc rib e d  und e r Vo ting  b e lo w. If no  o ne  c ho o se s to  run fo r 

c o mmitte e  c ha ir, the  Cha ir o f the  IEC, in c o nsulta tio n with the  c urre nt c o mmitte e  c ha ir, sha ll a p p o int a  

me mb e r o f the  c o mmitte e  to  se rve . 

Te rm o f O ffic e . The  te rm o f o ffic e  sha ll b e  fo r 2 ye a rs fro m July 1 (ye a r 1) to  June  30 (ye a r 2). In the  e ve nt a  

c ha ir d o e s no t c o mp le te  the  te rm o f o ffic e , a  ne w c ha ir sha ll b e  e le c te d  to  se rve  fo r the  re ma ind e r o f the  

une xpire d  te rm.  

Vo ting . In the  ye a r o f the  e le c tio n, the  e le c tio n sha ll b e  c o nd uc te d  a t the  Ma y me e ting . All vo ting  sha ll b e  

p ub lic . Only c o mmitte e  me mb e rs p re se nt a t the  me e ting  a re  e lig ib le  to  vo te . The re  a re  no  p ro xy vo te s fo r 

c ha ir e le c tio ns. If the  c urre nt c ha ir is running  fo r re -e le c tio n, a  no n-c a nd id a te  me mb e r o f the  c o mmitte e  

sha ll c o nd uc t the  e le c tio n. The  no n-c a nd id a te  me mb e r ma y a lso  vo te . In c a se  o f a  tie  whe n mo re  tha n 

o ne  c a ndid a te  is running , the  c a ndid a te  with the  fe we st numb e r o f vo te s sha ll b e  e limina te d  a nd  vo ting  
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sha ll c o ntinue  until o ne  c a nd id a te  re c e ive s a  ma jo rity. In the  e ve nt the re  is a  tie  b e twe e n two  c a nd id a te s, 

the  se le c tio n sha ll b e  d e te rmine d  b y lo t d uring  the  me e ting . Re sults o f the  e le c tio n sha ll b e  re p o rte d  to  the  

IEC a t the  ne xt me e ting  o r a t the  Annua l Re tre a t. 

Ele c tio n Disp ute s. Any d isp ute s re g a rd ing  the  e le c tio n pro c e ss sha ll b e  fo rwa rd e d  to  the  IEC to  b e  

a d d re sse d  a t a  June  me e ting  o r a t the  Annua l Re tre a t. 

Tie r 2 Subc ommitte e  Cha ir Re c a ll a nd Re mova l 

Mo tio n to  Dire c t Tie r 2 Sub c o mmitte e . If it is d e te rmine d  tha t a  c o mmitte e  c ha ir ha s two  (2) une xc use d  

a b se nc e s to  IEC me e ting s, o r is no t fulfilling  his o r he r d utie s a s c ha ir, the  IEC c a n vo te  to  d ire c t the  Tie r 2 

c o mmitte e  to  ho ld  a n e le c tio n to  re p la c e  him/ he r. The  mo tio n to  d ire c t the  Tie r 2 Co mmitte e  is c a lle d  a  

Sp e c ia l Orde r o f Busine ss, must b e  se c o nd e d , is d e b a ta b le , a nd  re q uire s a  2/ 3 vo te  to  p a ss. The  c ha ir und e r 

re mo va l sha ll ha ve  a n o p p o rtunity a t the  IEC  me e ting  to  re sp o nd  b e fo re  vo ting  ta ke s p la c e .  

Re c a ll Ele c tio n d uring  Tie r 2 Sub c o mmitte e  Me e ting . A c o mmitte e  c ha ir ma y b e  re c a lle d  b y a  2/ 3 vo te  o f 

tha t c o mmitte e . This re c a ll e le c tio n ma y b e  institute d  b y a  p e titio n sig ne d  b y 40% o f tha t c o mmitte e  a nd  

file d  with the  IEC Cha ir. The  re a so ns fo r re c a ll must b e  sta te d  in writing . The  Cha ir sha ll ha ve  a n o p p o rtunity 

a t the  c o mmitte e  me e ting  to  re sp o nd  to  the  re a so ns fo r re c a ll b e fo re  vo ting  ta ke s p la c e . The  vo te  sha ll b e  

c o nd uc te d  b y the  IEC Cha ir a t a  sp e c ia l Tie r 2 Co mmitte e  me e ting  within thre e  (3) we e ks o f the  filing  o f the  

re c a ll p e titio n.  

Cha ng e s to  Sub c o mmitte e  Re p re se nta tio n. In the  e ve nt tha t a  Tie r 2 Co mmitte e  d e te rmine s tha t its 

re p re se nta tio n sho uld  b e  mo d ifie d , the  Cha ir o f the  Co mmitte e  sho uld  b ring  a  re c o mme nd a tio n fo rwa rd  to  

the  IEC in the  sa me  wa y tha t o the r re c o mme nd a tio ns a re  b ro ug ht b e fo re  the  IEC.   

Cha ir a nd  Me mb e r Re sp o nsib ilitie s. It is e ve ryo ne ’ s re sp o nsib ility to  wo rk to wa rd  a c hie ving  the  Visio n, 

Missio n a nd  Stra te g ic  Go a ls o f the  Co lle g e . Ad d itio na lly, the  me mb e rs a nd  c ha irs o f c o mmitte e s a re  

re sp o nsib le  fo r e nsuring  a  c o ntinuo us flo w o f c o mmunic a tio n re g a rd ing  d e c isio n ma king  fro m the  Co lle g e  

Pre sid e nt, the  Co unc il, Sta nd ing  Co mmitte e s, c o nstitue nc y g ro up s, a nd  the  c a mp us a t la rg e . 

 VII. All Cha ir Re sponsibilitie s 

 Pre p a re  a nd  d istrib ute  the  a g e nd a  to  me mb e rship  a t le a st 72 ho urs b e fo re  the  me e ting . 

 Re p o rt o n the  sta tus o f a c tio n ite ms. 

 Ma ke  a rra ng e me nts fo r a ll me e ting s (e .g ., lo c a tio n, time  a nd  d a te  fo r sp e c ia l me e ting s, 

re sc he d uling  me e ting s c a nc e lle d  d ue  to  ho lid a ys) 

 Ho ld  me e ting s o nc e  a  mo nth d uring  the  fa ll a nd  sp ring  se me ste rs in a c c o rd a nc e  with the  LAVC 

me e ting  c a le nd a r (se e  Ap p e nd ix P). 

 Ma inta in file s o f IEC a nd  sub c o mmitte e  minute s a nd  d istrib ute  to  me mb e rs o f the  IEC o r 

sub c o mmitte e s. 

 Atte nd  a ll IEC o r sub c o mmitte e  me e ting s o r se nd  a  sub stitute  a s ne e d e d . 
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 Sub mit mo tio n fo rm (se e  Ap p e nd ix L) to  IEC a nd  fo rwa rd  mo tio n to  the  Se na te  if a pp ro p ria te . A 

Co st Ana lysis Re q ue st must b e  sub mitte d  to  the  Bud g e t Offic e  a nd  c o mp le te d  c o st a na lysis must 

b e  a tta c he d  to  a ll Mo tio ns (se e  Ap p e nd ix M).  IEC Cha ir to  c irc ula te  a nd  fo rwa rd  a ny Mo tio n(s) 

a nd  a ny a tta c hme nts/ d o c ume nts, with the  a g e nd a , to  Co lle g e  Pre sid e nt. Tie r 2 Mo tio ns a nd  a ny 

a tta c hme nts/ d o c ume nts must b e  fo rwa rd e d  within two  (2) b usine ss d a ys to  the  IEC Cha ir. 

 Ma inta in sub c o mmitte e  we b site  (a g e nd a s, minute s, p o lic ie s, me e ting s) a nd  sub mit a c tio ns ta ke n 

b y the  sub c o mmitte e  to  LAVC Co mmunic a tio ns Up d a te  fo r p o sting  o n the  c o lle g e  we b site . 

 Fa c ilita te  the  se tting  a nd  mo nito ring  o f SMART (sp e c ific , me a sura b le , a c tio na b le , re a listic  a nd  

time ly) a nnua l IEC/ sub c o mmitte e  g o a ls tha t c o rre sp o nd  to  the  Co lle g e  Missio n, Stra te g ic  Pla n, a nd  

IEC/ sub c o mmitte e  missio n.  

 Re vie w IEC/ sub c o mmitte e  Missio n Sta te me nt a nnua lly with me mb e rship . 

 File  a n a nnua l re p o rt to  the  IEC summa rizing  tre nd s a nd  a c tivitie s b a se d  o n c o mmitte e  

re sp o nsib ilitie s. 

 Fa c ilita te  the  re g ula r a sse ssme nt o f IEC/ sub c o mmitte e  a nd  c ha ir e ffe c tive ne ss (se e  Ap p e nd ix Q) 

a nd  sub mit summa ry re p o rt to  the  a p p ro p ria te  b o d y a nnua lly.   

 Atte nd  re la te d  Distric t me e ting s (se e  Ap p e nd ix R). 

 Fo r Wo rkg ro up  Cha irs, c o nve ne  wo rkg ro up s, ke e p  no te s/ minute s, a nd  re p o rt re c o mme nd a tio ns to  

Tie r 2 sub c o mmitte e  to  e nsure  a c c o mp lishme nts o f se t g o a ls. 

 Othe r re sp o nsib ilitie s a s sp e c ifie d  in Co lle c tive  Ba rg a ining  Ag re e me nts (if a p p lic a b le ). 

 IEC a nd Subc ommitte e  Me mbe r Re sponsibilitie s 

 Atte nd  a ll me e ting s in a c c o rd a nc e  with a tte nd a nc e  p o lic y a b o ve . 

 Co me  p re p a re d  to  me e ting s ha ving  re vie we d  a ll c irc ula te d  d o c ume nta tio n, re a d y to  p a rtic ip a te , 

b e  e ng a g e d , re sp e c tful, a nd  a c tive ly invo lve d  in the  pro c e ss, c a rry c o nc e rns fro m the  c o nstitue nt 

g ro up , a nd  p a rtic ip a te  in se lf-e va lua tio n a nd  a sse ssme nt p ro c e sse s.  

 Re p o rt b a c k to  the  c o nstitue nt g ro up  o r o the r sub c o mmitte e s, ite ms o f imp o rta nc e  d isc usse d  

a nd / o r a c tio ns ta ke n in IEC/ sub c o mmitte e . 

 Strive  to  vo lunte e r o n wo rkg ro up s a s ne e d e d . 

Workg roup Le ade r Re sponsibilitie s 

 Ma ke  a rra ng e me nts fo r a ll me e ting s (e .g ., lo c a tio n, time  a nd  d a te ). 

 Circ ula te  a ll ma te ria ls ne e de d  fo r me e ting s. 
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 Re p o rt b a c k to  IEC/ sub c o mmitte e  with summa rize d  find ing s, re c o mme nd a tio ns a nd / o r re q ue ste d  

a na lysis, a nd  re ma in in c o mmunic a tio n re g a rd ing  p ro g re ss o r a d d itio na l a ntic ip a te d  o r 

una ntic ip a te d  issue s tha t ma y a rise . 

VIII. Stra te g ic  Pla nning  

Missio n, Visio n a nd  Co re  Co mmitme nts [inse rt ne w re vise d  sta te me nts] 

Missio n State me nt 

Lo s Ang e le s Va lle y Co lle g e  is a  c o mp re he nsive  c o mmunity c o lle g e  lo c a te d  in the  c e nte r o f the  Sa n 

Fe rna nd o  Va lle y. The  Co lle g e  se rve s the  c o mmunity b y p ro vid ing  tra nsfe r, d e g re e , c a re e r-te c hnic a l, 

fo und a tio na l, tra nsitio na l a nd  c o ntinuing  e d uc a tio n p ro g ra ms in a n a ttra c tive  a nd  a c c e ssib le  le a rning  

e nviro nme nt tha t fo ste rs stud e nt suc c e ss. Emb e d d e d  in the se  p ro g ra ms a re  the  g re a te r g o a ls o f c ritic a l 

thinking  a nd  life -lo ng  le a rning  whic h a re  ne c e ssa ry fo r suc c e ss in the  wo rkp la c e  a nd  fo r a d va nc ing  o ne ’ s 

e d uc a tio n, p e rso na l d e ve lo p me nt a nd  q ua lity o f life .  

 

The  Lo s Ang e le s Va lle y Co lle g e  fa c ulty a nd  sta ff a re  d e d ic a te d  to  he lp ing  stud e nts b e  suc c e ssful. The y 

e mp ha size  e xc e lle nc e  in te a c hing  a nd  p ro vid ing  a  va rie ty o f sup p o rt se rvic e s tha t a re  d e sig ne d  to  me e t 

stud e nts whe re  the y a re  a nd  he lp  the m re a c h the ir p e rso na l a nd  p ro fe ssio na l g o a ls. Be yo nd  the  c la ssro o m, 

the  Co lle g e  p ro vid e s fo r stud e nts a  va rie ty o f c o -c urric ula r a c tivitie s tha t se rve  to  c re a te  a  ric h c a mp us life  

e xp e rie nc e . 

 

Lo s Ang e le s Va lle y Co lle g e  a d va nc e s the  e c o no mic  de ve lo p me nt o f the  re g io n thro ug h p ro g ra ms, 

se rvic e s a nd  p a rtne rship s tha t a d d re ss c o ntinuing  a nd  e me rg ing  e mp lo ye r ne e d s in a  d ive rse  se t o f 

ind ustrie s, inc lud ing  o ne  o f the  la rg e st c o nc e ntra tio ns o f e nte rta inme nt stud io s in the  wo rld .  

 

Lo s Ang e le s Va lle y Co lle g e  ho sts nume ro us c ultura l a nd  a thle tic  e ve nts thro ug ho ut the  ye a r a nd  se rve s a s 

ho me  to  the  Sa n Fe rna nd o  Va lle y Histo ric a l Muse um.  

 

The  c a mp us ha s a  p a rk-like  q ua lity, with a  ric h va rie ty o f tre e s se le c te d  b y its fo unding  fa c ulty. As a  re sult, 

the  c a mp us itse lf se rve s a s a  la b o ra to ry fo r le a rning  a nd  g ive s the  Co lle g e  a  sp e c ia l a p p re c ia tio n fo r the  

e nviro nme nt a nd  issue s o f susta ina b ility. 

 
Visio n State me nt 

Lo s Ang e le s Va lle y Co lle g e  se rve s the  c o mmunity a s a  le a d e r in instruc tio na l e xc e lle nc e , fa c ilita ting  the  

suc c e ss o f its d ive rse  stud e nts, d e ve lo p ing  c ritic a l thinke rs a nd  life -lo ng  le a rne rs, a nd  c o ntrib uting  to  the  

e c o no mic  a nd  c ultura l vita lity o f the  Sa n Fe rna nd o  Va lle y a nd  b e yo nd . 

Co re  Co mmitme nts 

Le a rning   

We  vie w the  c o ntinuo us p ursuit a nd  tra nsmissio n o f kno wle d g e  a s c e ntra l to  the  huma n e xp e rie nc e  a nd  

ke y to  a  b e tte r q ua lity o f life .  

 

Ac c e ss 

We  p ro mo te  a c c e ss to  e d uc a tio na l o p p o rtunitie s fo r a ll in a  we lc o ming , sup p o rtive  a nd  inc lusive  

e nviro nme nt tha t p ro vid e s a  p la c e  fo r c ritic a l thinking , le a rning  a nd  p e rso na l g ro wth.  

 

Stude nt Suc c e ss  

We  re c o g nize  the  inhe re nt p o te ntia l in a ll p e o p le  a nd  p ro mo te  ind ivid ua l a c hie ve me nt o f p e rso na l g o a ls 

b y e nc o ura g ing  stud e nts to  b e  a c tive  p a rtic ip a nts in the ir le a rning  a nd  p ro vid ing  the m with the  

fo und a tio na l skills a nd  sup p o rt se rvic e s ne c e ssa ry fo r suc c e ss in the  LA Va lle y Co lle g e  e nviro nme nt a nd  

b e yo nd .  

 

Qua lity  
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We  strive  to  a c hie ve  instruc tio na l e xc e lle nc e  a nd  ma inta in a  le a rning -c e nte re d  c a mp us b y o ffe ring  a  

b ro a d  ra ng e  o f a c a d e mic  p ro g ra ms a nd  se rvic e s, fo ste ring  a n e nviro nme nt o f a c a d e mic  fre e d o m a nd  

c o lla b o ra tio n, a nd  p ro vid ing  p ro fe ssio na l d e ve lo p me nt o p p o rtunitie s fo r fa c ulty a nd  sta ff. 

 

Mutual Re sp e c t  

We  p ro mo te  a n e nviro nme nt o f o p e nne ss a nd  inte g rity in whic h the  vie ws o f e a c h ind ivid ua l a re  re sp e c te d  

a nd  suc c e ss is c e le b ra te d , a nd  we  a c kno wle d g e  tha t g re a te r und e rsta nding  a nd  c o nse nsus c a n b e  

a c hie ve d  thro ug h sha re d  g o ve rna nc e , c o lla b o ra tio n, te a mwo rk a nd  a n a p p re c ia tio n o f a ll me mb e rs o f 

the  Co lle g e  a nd  the  c o mmunity we  se rve . 

 

Inno vatio n 

We  p ro mo te  a  c lima te  o f d isc o ve ry tha t va lue s a nd  e mb ra c e s inq uiry, c o ntinuo us imp ro ve me nt a nd  

we lc o me  c re a tive  so lutio ns a s we  se e k ne w, fle xib le  a nd  re sp o nsive  wa ys to  fulfill o ur missio n.  

 

Dive rsity 

We  e mb ra c e  the  ric h a nd  uniq ue  d ime nsio ns o f e a c h ind ivid ua l in o ur c o mmunity a nd  strive  to  ma inta in a n 

o p e n a nd  sup p o rtive  e nviro nme nt tha t instills a n a p p re c ia tio n fo r a  va rie ty o f p e rsp e c tive s a nd  e nc o ura g e s 

the  fre e  e xc ha ng e  o f id e a s.  

 

Re sp o nsive ne ss  

We  strive  to  re ma in c urre nt a nd  to  me e t the  e d uc a tio na l, so c ia l, e c o no mic , c ultura l a nd  wo rkfo rc e  ne e d s 

o f the  c o mmunity we  se rve . 

 

Re so urc e fulne ss 

We  p ro mo te  p hysic a l, te c hno lo g ic a l a nd  fisc a l re sp o nsib ility to  ma ximize  institutio na l e ffe c tive ne ss a nd  

strive  to  b e  e ffe c tive  ste wa rd s in the  utiliza tio n o f p ub lic  fund s.  

 

Enviro nme ntal Ste wa rdship  

We  fo ste r re sp o nsib ility a nd  p rid e  in o ur c a mp us a nd  se rve  a s a  mo d e l o f susta ina b ility, b e ing  mind ful o f the  

imp a c t we  ha ve  o n the  e nviro nme nt, a s ind ivid ua ls a nd  a s a  c o mmunity. 

Pro c e ss fo r Re visio n o f Ke y Pla nning  Sta te me nts 

As p a rt o f its o ng o ing  mo nito ring  o f the  imp le me nta tio n o f the  Ed uc a tio na l Ma ste r Pla n 

(EMP), EPC re vie w the  c o lle g e ’ s Missio n Sta te me nt fo r c o ntinue d  a p p ro p ria te ne ss e a c h sp ring  se me ste r. 

This re vie w sho uld  inc lud e  a nnua l p la ns, p ro g ra m re vie w na rra tive s a nd  institutio na l e ffe c tive ne ss d a ta . 

 

In a d d itio n, a ny g ro up  wishing  to  p ro p o se  c ha ng e s to  the  Missio n Sta te me nt sho uld  se nd  a  re q ue st in 

writing  to  the  Cha ir o f EPC d e sc rib ing  b o th the  re q ue ste d  c ha ng e  a nd  the  ra tio na le  b e hind  it. As p a rt o f 

the  writing  o f e a c h ne w Ed uc a tio na l Ma ste r Pla n e ve ry six ye a rs, the  Missio n Sta te me nt will re c e ive  

a d d itio na l sc rutiny in lig ht o f the  stra te g ic  re se a rc h c o nd uc te d  fo r tha t p ro c e ss.  Any c ha ng e s p ro p o se d  b y 

EPC must b e  ta ke n fo r a p p ro va l to  the  Ac a d e mic  Se na te , IEC, the  Co lle g e  Pre sid e nt a nd  the  LACCD Bo a rd  

o f Truste e s. 

 

EPC ne e d s to  e nsure  tha t a ny c ha ng e s to  the  Missio n Sta te me nt a re  c o mmunic a te d  wid e ly to  the  c a mp us 

c o mmunity a nd  tha t the  c ha ng e s a re  re fle c te d  in a ll p la c e s the  sta te me nt a p p e a rs (e .g ., c a ta lo g , we b , 

c o mmitte e  a g e nd a s, e tc .). 

 

 
LAVC Stra te g ic  Go a ls (a p p ro ve d  b y Co lle g e  Co unc il 6/ 22/ 2008) 

Goa l 1: Inc re a se  stude nt re te ntion, pe rsiste nc e  a nd suc c e ss 

Stud e nt Suc c e ss a s a n umb re lla  c o nc e p t is a  ma jo r c o re  c o mmitme nt o f Lo s Ang e le s Va lle y Co lle g e  a nd  a  

sig nific a nt p a rt o f the  Co lle g e ’ s Visio n a nd  Missio n. Stud e nt suc c e ss inc o rp o ra te s p e rso na l g ro wth, 

d e ve lo p me nt, p e rsiste nc e , a nd  a c a d e mic  p ro g ra m c o mp le tio n 

 

Goa l 2: Inc re a se  stude nt a c c e ss 
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Pro vid ing  a c c e ss to  a ll who  wish to  p ursue  p o st-se c o nda ry e d uc a tio n is a  ke y e le me nt o f LA Va lle y’ s Co re  

Co mmitme nts, Visio n a nd  Missio n. He nc e , inc re a sing  stud e nt a c c e ss is a n e sse ntia l a nd  we lc o me d  g o a l o f 

the  Co lle g e . 

 

Goa l 3: Enha nc e  a c a de mic  offe ring s to  me e t stude nt a nd re g iona l ne e ds 

The  c urric ulum is the  he a rt o f a ny c o lle g e  a nd  ma inta ining  a  se t o f p ro g ra m o ffe ring s tha t a p p e a ls to  a nd  

me e ts the  ne e d s o f the  stud e nts is e sse ntia l to  the  future  suc c e ss o f a n institutio n. 

 

Goa l 4: Enha nc e  institutiona l e ffe c tive ne ss 

Enha nc ing  institutio na l e ffe c tive ne ss is a n o ng o ing  g o a l o f a n institutio n a s it se e ks to  fulfill its missio n a nd  is a  

ke y e le me nt o f the  a c c re d ita tio n p ro c e ss. 

 

 

Distric t  Stra te g ic  Go a ls [inse rt d a te  Distric t p ub lishe d  the se ] 

 

Go al # 1: Ac c e ss 

Exp a nd  Ed uc a tio na l Op p o rtunity a nd  Ac c e ss 

 

Go al # 2: Suc c e ss 

Enha nc e  a ll Me a sure s o f Stud e nt Suc c e ss 

 

Go al # 3: Exc e lle nc e  

Sup p o rt Stud e nt Le a rning  a nd  Ed uc a tio na l Exc e lle nc e  

 

Go al # 4: Ac c o untab ility  

Cre a te  a  Culture  o f Se rvic e  a nd  Ac c o unta b ility 

 

Go al # 5: Co llab o ratio n 

Exp lo re  Ne w Re so urc e s a nd  Exte rna l Pa rtne rship s 

 

 

Sta te  o f Ca lifo rnia  Stra te g ic  Go a ls  

 

Go al A. Co lle g e  Aware ne ss and Ac c e ss 

Inc re a se  a wa re ne ss o f c o lle g e  a s a  via b le  o p tio n a nd  e nha nc e  a c c e ss to  hig he r e d uc a tio n fo r g ro wing  

p o p ula tio ns. 

 

Go al B. Stude nt Suc c e ss and Re adine ss 

Pro mo te  c o lle g e  re a d ine ss a nd  p ro vid e  the  p ro g ra ms a nd  se rvic e s to  e na b le  a ll stud e nts to  a c hie ve  the ir 

e d uc a tio na l a nd  c a re e r g o a ls. 

 

Go al C. Partne rships fo r Ec ono mic  and Wo rkfo rc e  De ve lo pme nt 

Stre ng the n the  Co lle g e s’  c a p a c ity to  re sp o nd  to  c urre nt a nd  e me rg ing  la b o r ma rke t ne e d s a nd  to  p re p a re  

stud e nts to  c o mp e te  in a  g lo b a l e c o no my. 

 

Go al D. Sy ste m Effe c tive ne ss 

Imp ro ve  syste m e ffe c tive ne ss thro ug h c o mmunic a tio n a nd  c o o rd ina tio n, re g ula to ry re fo rm, a nd  

p e rfo rma nc e  me a sure me nt. 

 

Go al E. Re so urc e  De ve lopme nt 

Pro vid e  e nha nc e d  re so urc e s a nd  a llo c a tio n me tho d s to  e nsure  hig h q ua lity e d uc a tio n fo r a ll. 

 

Alig nme nt with Distric t a nd  Sta te  Stra te g ic  Go a ls 

Ca lifornia  Community Colle g e s Los Ang e le s Community Colle g e  Los Ang e le s Va lle y Colle g e  
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Distric t 

A: Pro mo te  Co lle g e  

Awa re ne ss a nd  Ac c e ss 

1: Ac c e ss – Exp a nd  

Ed uc a tio na l Op p o rtunity a nd  

Ac c e ss 

Go a l 2: Inc re a se  stud e nt a c c e ss 

B: Sup p o rt Stud e nt Suc c e ss a nd  

Re a d ine ss 

2: Suc c e ss – Enha nc e  a ll 

Me a sure s o f Stud e nt Suc c e ss 

 

3: Exc e lle nc e  – Sup p o rt 

Stud e nt Le a rning  a nd  

Ed uc a tio na l Exc e lle nc e  

Go a l 1: Inc re a se  stud e nt 

re te ntio n, p e rsiste nc e  a nd  

suc c e ss 

 

Go a l 3: Enha nc e  a c a d e mic  

o ffe ring s to  me e t stud e nt a nd  

re g io na l ne e d s 

C : Stre ng the n Pa rtne rship s fo r 

Wo rkfo rc e  a nd  Ec o no mic  

De ve lo p me nt 

5: Co lla b o ra tio n – Exp lo re  

Ne w Re so urc e s a nd  Exte rna l 

Pa rtne rship s 

Go a l 3: Enha nc e  a c a d e mic  

o ffe ring s to  me e t stud e nt a nd  

re g io na l ne e d s 

D: Imp ro ve  Syste m 

Effe c tive ne ss 

4: Ac c o unta b ility – Fo ste r a  

Distric t-wid e  Culture  o f 

Se rvic e  a nd  Ac c o unta b ility 

Go a l 4: Enha nc e  institutio na l 

e ffe c tive ne ss 

E: Enha nc e  Re so urc e  

De ve lo p me nt 

  

Lo s Ang e le s Va lle y Co lle g e  Pla nning  Co nne c tio ns with Distric t Op e ra tio ns a nd  Pla nning  

The  IEC a nd  its sub c o mmitte e s a re  c o nne c te d  to  Distric t o p e ra tio ns a nd  p la nning  thro ug h c o nstitue nt 

re p re se nta tio n o n se ve ra l Distric t-le ve l sha re d  g o ve rna nc e  c o mmitte e s. The  fo llo wing  IEC a nd  

Sub c o mmitte e  Cha irs a re  a lso  me mb e rs o n the  fo llo wing  Distric t-Le ve l Go ve rna nc e  Co mmitte e s: 

LAVC      LACCD 

Institutio na l Effe c tive ne ss Co unc il     Distric t Pla nning  Co mmitte e  

Ed uc a tio na l Pla nning  Co mmitte e    Distric t Pla nning  Co mmitte e  

Te c hno lo g y Pla nning  Co mmitte e    Distric t Te c hno lo g y Pla nning  & Po lic y Co mmitte e  

Se e  Distric t Func tio nal Ma p  fo r a lig nme nt with distric t p la ns. 

 

IX. Ac c re dita tion a nd Pla nning  Ag e nda  Ite ms 

Lo s Ang e le s Va lle y Co lle g e  p la nning , o p e ra tio na l, a nd  b ud g e t re p o rts p re p a re d  fo r a c c re d ita tio n ma tte rs 

(AC CJC ) sha ll b e  p re se nte d  to  IEC, in a  re a so na b le  time  p rio r to  the  a c c re d ita tio n de a d line , fo r d isc ussio n 

a nd  inp ut. Any p ro g re ss re p o rts re a so na b ly re la te d  to  a c c re d ita tio n re q uire d  re p o rting  sha ll a lso  b e  

d isc usse d  fo r IEC inp ut. Ba se d  o n the  2007 Se lf- Stud y, the  c a mp us e sta b lishe d  the  p la nning  a g e nd a  ite ms 

liste d  in Ap p e nd ix T. 

Ac c ounta bility Re porting  

IEC sho uld  re g ula rly mo nito r c a mp us fisc a l a c c o unta b ility a nd  institutio na l e ffe c tive ne ss ind ic a to rs.  Ke y 

info rma tio n fo r institutio na l e ffe c tive ne ss a nd  a c c o unta b ility re p o rting  is p ro vid e d  b y the  a p p ro p ria te  Tie r 2 

a nd  3 sub c o mmitte e  c ha irs.  Amo ng  the  re p o rts re vie we d  b y IEC, the  Ac c o unta b ility Re p o rting  fo r 

Co mmunity Co lle g e s (ARC C) re p o rt sha ll a lso  b e  p re se nte d  to  IEC in Fe b rua ry e a c h ye a r fo r d isc ussio n a nd  

inp ut re la te d  to  the  c o lle g e  re sp o nse  whic h is d ue  a t the  b e g inning  o f Ma rc h. All IEC fe e d b a c k sha ll b e  
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re fle c te d  in the  Minute s a nd  p ro vid e d  to  the  De a n o f Re se a rc h a nd  Pla nning  fo r fina l a p p ro va l b y the  

Co lle g e  Pre sid e nt.   

The  c o lle g e  re p o rts o ut a nnua lly to  the  LACCD Bo a rd  o f Truste e s o n ind ic a to rs o f institutio na l e ffe c tive ne ss 

a nd  a c c o unta b ility suc h a s Ac c o unta b ility Re p o rting  fo r Co mmunity Co lle g e s (ARC C), Co lle g e  

Effe c tive ne ss Re p o rt (CER), Strate g ic  Se lf-Inve nto ry, EMP imp le me ntatio n, stra te g ic  p la n a lig nme nt, 

a c c re d ita tio n sta tus a nd  p la nning  a g e nd a  ite ms.  

Los Ang e le s Va lle y Colle g e  Long - Te rm Pla nning  

LAVC Ed uc a tio na l Ma ste r Pla n (EMP) 

An Ed uc a tio na l Ma ste r Pla n (EMP) c re a te s a  ro a d  ma p  fo r whe re  we  a s a  c o lle g e  wa nt to  b e , d e vise s 

stra te g ie s to  he lp  us re a c h the se  g o a ls, a nd  me a ns to  me a sure  o ur suc c e ss a lo ng  the  wa y.  An EMP he lp s 

us to  ma ke  d e c isio ns, to  link b ud g e t a nd  p la nning , a nd  to  link the  ma ny d iffe re nt p la nning  a c tivitie s tha t 

ta ke  p la c e  o n c a mp us.  Writing  a  ne w EMP re q uire s a  synthe sis o f o ur visio n, missio n, a nd  c o re  va lue s with 

d a ta  a b o ut e nro llme nt, c o mmunity d e mo g ra p hic s, la b o r ma rke t p ro je c tio ns, a nd  stud e nt ne e d s. A link to  

the  e ntire  LAVC EMP 2008-2013 is a va ila b le  a t http :/ / www.la vc .e d u/ e mp / Ed Ma ste rPla n.html. The  

Ed uc a tio na l Pla nning  Co mmitte e  (EPC) o ve rse e s the  writing , re visio n a nd  imp le me nta tio n o f the  EMP. 

 

 

EMP Mo nito ring  a nd  Cha ng e  Pro c e ss 

The  Ed uc a tio na l Ma ste r Pla n d rive s c a mp us p la nning  a nd  institutio na l prio ritie s.  As suc h, the  

imp le me nta tio n a nd  e va lua tio n o f the  p la n a re  c o ntinuo us. The  Ed uc a tio na l Pla nning  Co mmitte e  is 

c ha rg e d  with mo nito ring  the  imp le me nta tio n o f the  EMP a nd  re p o rting  o ut to  the  IEC e a c h fa ll.  

Ad d itio na lly, EPC re vie ws the  Annua l Pla n o r p ro g ra m re vie w mo d ule  o n d e p a rtme nt g o a ls fo r a lig nme nt 

with the  EMP g o a ls. A summa ry re p o rt is p re se nte d  to  the  Co unc il in De c e mb e r a lo ng  with a ny re sulting  

re c o mme nd a tio ns. 

Cha ng e s to  the  Ed uc a tio na l Ma ste r Pla n 

The  Ed uc a tio na l Ma ste r Pla n is a  living  d o c ume nt a nd  a s suc h c a n a nd  sho uld  b e  c ha ng e d  whe n the  ne e d  

a rise s.  To  p ro p o se  c ha ng e s to  the  EMP, se nd  a  writte n re q ue st to  the  c ha ir o f the  Ed uc a tio na l Pla nning  

Co mmitte e  tha t inc lud e s the  fo llo wing : 

• A d e sc rip tio n o f the  p ro p o se d  c ha ng e  

• Ho w the  c ha ng e  re la te s to  the  e xisting  EMP (e .g ., c o nne c tio n to  e xisting  g o a ls a nd  o b je c tive s) 

• Wha t stra te g ic  re se a rc h supp o rts this c ha ng e  

• Any o the r ra tio na le  fo r the  c ha ng e  

EPC will re vie w the  p ro p o se d  c ha ng e  a nd  if a p p ro ve d , will fo rwa rd  the  c ha ng e  fo r a p p ro va l b y the  

Co unc il. 

Co mp re he nsive  Pro g ra m Re vie w a nd  Annua l Pla ns 

The  p ro g ra m re vie w a nd  a nnua l p la n p ro c e sse s p ro vid e  a  fo und a tio n fo r p la nning  a nd  c o ntinuo us 

institutio na l imp ro ve me nt.  Thro ug h the se  pro c e sse s, p ro g ra ms a re  a b le  to  re c o g nize  the ir stre ng ths a nd  

p a st a c hie ve me nts, id e ntify a re a s in ne e d  o f imp ro ve me nt, a nd  se t g o a ls a nd  p la n fo r the  future .  The se  

e ffo rts ne e d  to  b e  d a ta -d rive n, o ng o ing , syste ma tic  a nd  ta ke  p la c e  institutio n-wid e  to  b e  e ffe c tive .  

Pla nning  sho uld  b e  b a se d  o n re se a rc h a nd  b e  re vie we d  thro ug h the  Co lle g e ’ s g o ve rna nc e  pro c e ss to  

e nsure  c o o rd ina tio n a nd  inte g ra tio n o f va rio us c a mp us p la ns. 

The  p ro g ra m re vie w p ro c e ss p ro vid e s the  fra me wo rk fo r d e ve lo p ing  a  five  ye a r stra te g ic  p la n tha t 

c o nne c ts no t o nly to  the  p ro g ra m’ s lo ng  te rm visio n o f stud e nt suc c e ss b ut a lso  to  o the r re p o rts a nd  
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a c tivitie s suc h a s a c c re d ita tio n, the  Ed uc a tio na l Ma ste r Pla n a nd  o the r c a mp us p la ns.  Annua l p la ns a nd  

p ro g ra m re vie w fo rm the  b a sis fo r re so urc e  re q ue sts a nd  a llo w the  c o lle g e  a  me a ns fo r linking  b ud g e t a nd  

p la nning . 

Eve ry ye a r a ll c a mp us p ro g ra ms a nd  se rvic e s will c o mp le te  a n Annua l Pla n. It is b e st to  think o f the  a nnua l 

re vie ws a s “ mini”  p ro g ra m re vie ws.  Simila r q ue stio ns a nd  info rma tio n ma ke  up  the  Annua l Pla ns a nd  

Pro g ra m Re vie ws. Co mp re he nsive  pro g ra m re vie ws o c c ur e ve ry six ye a rs a nd  sho uld  utilize  the  info rma tio n 

c o mp ile d  in pre vio us a nnua l p la ns.  Annua l p la ns fo c us o n sho rt-te rm p la nning  while  p ro g ra m re vie ws a llo w 

fo r mo re  in-d e p th a na lysis a nd  lo ng -ra ng e  p la nning . 

The  a nnua l p la n a nd  p ro g ra m re vie w p ro c e sse s a re  o ve rse e n b y the  Pro g ra m Effe c tive ne ss a nd  Pla nning  

Co mmitte e  (PEPC).   

The  c o mp le te  Pro g ra m Re vie w Ha nd b o o k a nd  Annua l Pla n Mo d ule s te mp la te s a re  a va ila b le  a t: 

www.la vc .e d u/ p e p c . 

Tie r 2 c o mmitte e s re vie w a nnua l p la n mo d ule s c o nsid e ring  the  Ed uc a tio na l Ma ste r Pla n a nd  o the r re la te d  

p la ns (e .g . Te c hno lo g y Pla n, Stud e nt Eq uity Pla n).  Ba se d  o n a nnua l p la n sub missio ns, Tie r 2 c o mmitte e s 

p re se nt summa ry re p o rts inc lud ing  p rio ritie s whe re  a p p ro p ria te  fo r Co unc il a c tio n.  

Pla n Inte g ra tio n  

As p a rt o f the  p la nning  p ro c e ss, e a c h p la n d e ve lo p e d  o n c a mp us must a lig n with the  Ed uc a tio na l Ma ste r 

Pla n g o a ls a nd  o b je c tive s a nd  b e  a p p ro ve d  thro ug h the  Co unc il.  The  Co unc il will ve rify the  a lig nme nt o f 

the  p la ns with the  institutio na l g o a ls a nd  p rio ritie s, d e te rmine  a re a s o f c o lla b o ra tio n a nd  imp a c t, a nd  ma ke  

a ny ne c e ssa ry re c o mme nd a tio ns to  the  Co lle g e  Pre side nt.  

To  inc re a se  a c c e ssib ility a nd  e ffe c tive ne ss, c o lle g e  p la ns a re  p o ste d  o n the  c o lle g e  p la nning  p a g e : 

http :/ / www.la vc .e d u/ re se a rc h/ Pla nning .html .  

The  Co unc il mo nito rs p ro g re ss o n p la n imp le me nta tio n a nd  p la n e va lua tio n thro ug h a nnua l re p o rts 

sub mitte d  to  the  Co unc il. 

Pla nning  Cyc le s 

Ma jo r p la nning  c yc le s o n c a mp us a re  o n a  sta g g e re d  6-ye a r c yc le : 

Ye a r Prog ra m Re vie w Educ a tiona l Ma ste r 

Pla n (EMP) 

Ac c re dita tion 

2010-2011 Annua l Pla n EMP imp le me nta tio n Imp le me nta tio n o f p la nning  a g e nd a  

2011-2012 Annua l Pla n EMP imp le me nta tio n Ac c re d ita tio n Se lf-Stud y 

2012-2013 Annua l Pla n EMP Re se a rc h, 

Re visio n, Writing  

Ac c re d ita tio n Site  Visit (Sp ring ) 

2013-2014 Pro g ra m Re vie w EMP imp le me nta tio n Imp le me nta tio n o f p la nning  a g e nd a  

2014-2015 Annua l Pla n EMP imp le me nta tio n Imp le me nta tio n o f p la nning  a g e nd a  

2015-2016 Annua l Pla n EMP imp le me nta tio n Ac c re d ita tio n mid -te rm re p o rt 

2016-2017 Annua l Pla n EMP imp le me nta tio n Imp le me nta tio n o f p la nning  a g e nd a  

2017-2018 Annua l Pla n EMP imp le me nta tio n Ac c re d ita tio n Se lf-Stud y 

2018-2019 Annua l Pla n EMP Re se a rc h, Ac c re d ita tio n Site  Visit (Sp ring ) 
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Re visio n, Writing  

2019-2020 Pro g ra m Re vie w EMP imp le me nta tio n Imp le me nta tio n o f p la nning  a g e nd a  

 

Annua l Pla nning  

Annua l Go a l Se tting  

Ea c h d e p a rtme nt, p ro g ra m a nd  c o mmitte e  o n c a mp us is re sp o nsib le  fo r se tting  g o a ls e a rly in the  fa ll 

se me ste r a nd  re p o rting  o ut o n tho se  g o a ls a nnua lly.  IEC is re sp o nsib le  fo r 1) a sse ssing  the  institutio n’ s 

p ro g re ss to wa rd  its g o a ls; a nd  2) ma king  re c o mme nd a tio ns re g a rd ing  e ithe r the  c re a tio n o f ne w o r the  

re visio n o f e xisting  Co lle g e  g o a ls thro ug h the  sha re d  g o ve rna nc e  pro c e ss. 

Fo r instruc tio na l a nd  se rvic e  p ro g ra ms, this p ro c e ss is re c o rd e d  a nd  re p o rte d  thro ug h the  a nnua l p la n 

Go a ls mo d ule .  The  mo d ule  a sks fo r 1) the  sta tus o n p rio r ye a r g o a ls, 2) c o nfirma tio n o f c urre nt ye a r g o a ls 

a nd  3) p la nne d  g o a ls fo r the  fo llo wing  ye a r.  Go a ls must inc lud e  links to  1) the  Ed uc a tio na l Ma ste r Pla n 

o b je c tive s a nd  stra te g ie s o r 2) links to  o the r c o lle g e  p la ns a nd  o b je c tive s. The  mo d ule  inc lud e s a  re p o rt o n 

the  sta tus o f p la nne d  a c tivitie s a nd  me a sura b le  o utc o me s.  Annua l g o a ls sho uld  b e  se t in a c c o rd a nc e  with 

p ro g ra m re vie w g o a ls fo r the  c yc le .  

Fo r sha re d  g o ve rna nc e  c o mmitte e s a nd  the  Co unc il, g o a ls a re  se t in the  e a rly fa ll a nd  re p o rte d  o ut a t the  

a nnua l re tre a t. Co mmitte e s c o nfirm a nd  fo rwa rd  g o a ls to  the  Co unc il b y the  first Oc to b e r me e ting .  

Co mmitte e s use  the  Co mmitte e  Se lf-Eva lua tio n fo rm to  e va lua te  the  sta tus o f the ir g o a ls a nnua lly.  As p a rt 

o f the  p ro c e ss, c o mmitte e s must e va lua te  the  sta tus o f a c tio na b le  imp ro ve me nt p la ns c ha rg e d  to  the  

c o mmitte e . The  fo rm must b e  sub mitte d  to  IEC b y the  e nd  o f Ma y fo r the  e va lua tio n p ro c e ss.  The  sta tus o f 

c o mmitte e  g o a ls is re p o rte d  o ut a nnua lly a t the  sha re d  g o ve rna nc e  re tre a t.   

IEC re vie ws the  sta tus o f Co unc il a nd  c o mmitte e  g o a ls a nnua lly a t the  sha re d  g o ve rna nc e  re tre a t. As p a rt 

o f the  re vie w p ro c e ss the  c o unc il d e ve lo p s p re limina ry g o a ls fo r the  fo llo wing  ye a r. Go a ls a re  fo rma lly 

c o nsid e re d  b y the  Co unc il b y the  e nd  o f Se p te mb e r.  If c o mmitte e s o r the  Co unc il mo d ify g o a ls, the y must 

no tify the  Co unc il fo rma lly within30 d a ys o f the  a c tio n. 

Annua l Pla n Mo d ule s 

LAVC's ma jo r p la nning  p ro c e sse s a re  inte g ra te d  in the  sha re d  g o ve rna nc e  struc ture .  Ea c h Tie r 2 

c o mmitte e  is re sp o nsib le  fo r re vie wing  a nnua l p la n mo d ule s, se tting  c a mp us p rio ritie s a nd  d e ve lo p ing  

p la ns in sp e c ific  a re a s: 

Module   Re vie w Committe e  

Go a ls Ed uc a tio na l Pla nning  Co mmitte e  (EPC) 

Sta ffing   Hiring  Prio ritiza tio n Co mmitte e  (HPC) 

Curric ulum Curric ulum Co mmitte e  (VC CC) 

Outc o me s (De p a rtme nt Asse ssme nt 

Pla n)      
Outc o me s Asse ssme nt Co mmitte e  (O AC ) 

Fisc a l Pla nning   
Fisc a l Re vie w a nd  Ove rsig ht Gro up  (FRO G) 

Enro llme nt a nd  Pro g ra m Tre nd s; Se rvic e  

Tre nd s 

Ed uc a tio na l Pla nning  Co mmitte e  (EPC);  

Pro g ra m Effe c tive ne ss a nd  Pla nning  Co mmitte e  (PEPC) 

Fa c ilitie s Pla nning  Wo rk Enviro nme nt Co mmitte e  (WEC ) 
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Te c hno lo g y Te c hno lo g y Co mmitte e  (TC ) 

CTE Bie nnia l Re vie w 

Ed uc a tio na l Pla nning  Co mmitte e  (EPC); Pro g ra m Effe c tive ne ss 

a nd  Pla nning  Co mmitte e  (PEPC) 

Pro fe ssio na l De ve lo p me nt Pro fe ssio na l De ve lo p me nt Co mmitte e  

  

 

Linking  Bud g e t a nd  Pla nning  

Mo tio ns p ut fo rwa rd  b y sub c o mmitte e s a nd  wo rkg ro up s a re  re vie we d  b y the  Bud g e t Offic e  fo r c o st b e ne fit 

a na lysis a nd  imp a c t b e fo re  c o nsid e ra tio n b y the  Co unc il.  The  Co unc il re vie ws the  mo tio ns a nd  ra tio na le  in 

c o njunc tio n with the  fisc a l a na lysis b e fo re  ma king  a  re c o mme nd a tio n to  the  p re side nt. 

Be g inning  in 2012-2013, d e p a rtme nt a nnua l p la nning  will b e  d ire c tly c o nne c te d  to  re so urc e  a llo c a tio n 

re q ue sts c o nsid e re d  b y the  Co unc il.  The  FROG will re vie w a nnua l p la ns mo d ule s (e .g ., Exp e nse s, Ad d itio na l 

Fund ing , Re q ue sts), summa rize  tre nd s a nd  p rio ritize  re so urc e  re q ue sts.  The  FROG p rio ritize s re so urc e  

re q ue sts b a se d  o n c o lle g e  g o a ls a nd  p rio ritie s a s se t fo rth in the  EMP.  The  Co unc il ma ke s a  fina l 

re c o mme nd a tio n to  the  c o lle g e  p re sid e nt re g a rd ing  re so urc e  a llo c a tio n a nd  d e ve lo p me nt o f the  

Op e ra tio na l Pla n fo r the  fo llo wing  ye a r. 

 

Annua l Pro g re ss Re p o rts o n Lo ng -Te rm Pla ns 

Pla n o wne rs sho uld  sub mit the  Re p o rt o n Alig nme nt a nd  Pro g re ss (RAP) fo rm to  the  c o unc ils e a c h Ma rc h. 

The  RAP d o c ume nts a lig nme nt o f the  c a mp us p la ns with the  EMP, the  sta tus o f p la n g o a ls a nd  o b je c tive s, 

re c o mme nd a tio ns a nd  imp lic a tio ns.  The  IEC Pla nning  wo rkg ro up  re vie ws a nd  synthe size s the  RAPs, re p o rts 

o ut to  the  Co unc il, tie r 2 c o mmitte e s a nd  p la n ho ld e rs, a s a p p ro p ria te .  This p ro c e ss fa c ilita te s 

c o mmunic a tio n b e twe e n sta ke ho ld e rs. 

The  RAP inc lud e s info rma tio n o n 1) the  sta tus o f g o a ls, 2) c ha lle ng e s to  p la n imp le me nta tio n a nd  3) a ny 

me a sura b le  o utc o me s use d  to  e va lua te  the  p la n to  d a te . 

Co lle g e  Pla ns re q uire d  to  sub mit a  RAP inc lud e : 

• Ed uc a tio na l Ma ste r Pla n 

• Eme rg e nc y Pla n 

• Enro llme nt Ma na g e me nt Pla n 

• Fa c ilitie s Ma ste r Pla n 

• Fo und a tio na l Skills Ac tio n Pla n 

• Ma tric ula tio n Pla n 

• Stud e nt Eq uity Pla n 

• Te c hno lo g y Pla n 

 

*List must b e  ve rifie d  a nnua lly. 

 

 

X. Eva lua tion a nd Asse ssme nt Cyc le  
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Eva lua tion of De c ision-Making  Struc ture  a nd Proc e dure s 

In the  fo rma l a sse ssme nt, the  IEC, its sta nd ing  c o mmitte e s a nd  wo rkg ro up s c o lla b o ra te  to  g a the r fe e d b a c k 

a b o ut the  p la nning  a nd  d e c isio n ma king  p ro c e sse s o n a n o ng o ing  b a sis. Mo d ific a tio ns c a n b e  c o nsid e re d  

b y the  Co unc il a t a ny p o int thro ug ho ut the  ye a r via  fo rma l mo tio ns b y c o unc il me mb e rs o r IEC wo rkg ro up s. 

The  e va lua tio n p ro c e ss c ulmina te s a t the  a nnua l sha re d  g o ve rna nc e  re tre a t in June  a nd  ma y inc lud e  

re c o mme nd e d  re visio ns to  o ne  o r mo re  o f the  c o mp o ne nts in the  c o lle g e ’ s mo d e l o f inte g ra te d  p la nning  

a nd  d e c isio n-ma king  p ro c e ss.  All a p p ro ve d  re visio ns a re  d o c ume nte d  with re visio ns to  the  Po lic y a nd 

De c isio n Ma king  Ha ndb o o k .Eva lua tio n o f the  Struc ture  c o nsists ma inly o f e va lua ting  the  c o mmitte e s, the  

c ha irs a nd  the  me mb e rs. 
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Appe ndix D: PEPC 2012- 2013 Me mbe rship, Mission a nd Goals 

 

2012-2013 Me mb e rship  

Mike  Atkin, Ad ministra tive  Se rvic e s 

Mic he lle  Fo wle s, Re se a rc h & Pla nning  

La urie  Na le p a , Ac a d e mic  Affa irs 

Liz Ortiz, Stud e nt Se rvic e s 

*Re b e c c a  Ste in, VCCC re p re se nta tive  

(va c a nt), O AC  re p re se nta tive  

Tiffa ny La no ix, Fa c ulty 

Ge nia  Sumnik-Le vins, Fa c ulty 

Eric  Swe lsta d , Cha irs & Dire c to rs 

Yvo nna  Ca mp o s, Sta ff 

Dua ne  Ma rtin, Sta ff 

(va c a nt), ASU 

* - c ha ir 

 

PEPC Missio n 

 

The  p urp o se  o f the  Pro g ra m Effe c tive ne ss a nd  Pla nning  Co mmitte e  is to  fa c ilita te  the  Pro g ra m Re vie w a nd  

Pla nning  p ro c e ss, inc lud ing  the  re vie w o f a nnua l p la ns, c o mp re he nsive  p ro g ra m re vie ws, the  stud e nt 

le a rning  o utc o me  a sse ssme nt c yc le , a nd  a sse ssme nt o f p ro g ra m via b ility. PEPC 's lo ng  te rm g o a ls a re  to  a id  

a nd  sup p o rt d e p a rtme nts in b o th the  ind ivid ua l a nd  c o lle c tive  a c tivitie s und e rta ke n fo r the  imp ro ve me nt 

o f the  instruc tio na l p ro g ra m in a c c o rd a nc e  with the  Educ a tio na l Ma ste r Pla n a nd  c o lle g e  missio n. 

 

2012-2013 Go a ls 

 

1. Ove rse e  o ng o ing  p ro g ra m a sse ssme nts, p ro g ra m via b ility p ro c e sse s, a nd  a nnua l p la ns.  

2. Imp le me nt a  no n-instruc tio na l p ro g ra m via b ility p ro c e ss. 

3. Co nd uc t tra ining  a nd  o utre a c h to  fa c ulty, d e p a rtme nts, a nd  sta ff. 

4. Ma inta in inte ra c tio n a nd  c o mmunic a tio n b e twe e n PEPC a nd  o the r c o mmitte e s. 

5. Re c ruit a d d itio na l me mb e rs fo r PEPC wo rkg ro up s. 
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6. Pre p a re  fo r the  unifie d  pro g ra m re vie w c yc le . 

Appe ndix J: Se na te  10+1 

The  Ac a d e mic  Se na te  o f Lo s Ang e le s Va lle y Co lle g e  fo c use s p rima rily o n the  "a c a d e mic  a nd  p ro fe ssio na l 

ma tte rs" o f the  c o lle g e . "Ac a d e mic  a nd  p ro fe ssio na l ma tte rs" me a ns the  fo llo wing  p o lic y d e ve lo p me nt a nd  

imp le me nta tio n ma tte rs: 

1. Curric ulum, inc lud ing  e sta b lishing  p re re q uisite s a nd  p la c ing  c o urse s within d isc ip line s 

2. De g re e  a nd  c e rtific a te  re q uire me nts 

3. Gra d ing  p o lic ie s 

4. Ed uc a tio na l p ro g ra m d e ve lo p me nt 

5. Sta nd a rd s o r p o lic ie s re g a rd ing  stud e nt p re p a ra tio n a nd  suc c e ss 

6. Distric t a nd  c o lle g e  g o ve rna nc e  struc ture s a s re la te d  to  fa c ulty ro le s 

7. Fa c ulty ro le s a nd  invo lve me nt in a c c re d ita tio n p ro c e sse s, inc lud ing  se lf stud y a nd  a nnua l re p o rts 

8. Po lic ie s fo r fa c ulty p ro fe ssio na l d e ve lo p me nt a c tivitie s 

9. Pro c e sse s fo r p ro g ra m re vie w 

10. Pro c e sse s fo r institutio na l p la nning  a nd  b ud g e t d e ve lo p me nt 

11. Othe r a c a d e mic  a nd  p ro fe ssio na l ma tte rs a s mutua lly a g re e d  up o n b y the  g o ve rning  b o a rd  a nd  

the  Ac a d e mic  Se na te  

Appe ndix T– Pla nning  Ag e nda  Ite ms 

Our a c tio n p la ns a re  liste d  he re  und e r the  se c tio ns o f the  se lf stud y in whic h the y o rig ina te d .  Sinc e  ma ny 

o f the m a p p ly to  mo re  tha n o ne  a re a , the  a p p lic a b le  sta nd a rd s a re  no te d  in p a re nthe se s. Re spo nsib le  

pa rtie s a nd  time line s, whe n a p pro p ria te , a re  ind ic a te d  in b ra c ke ts. Whe n no  time line  is g ive n, it is implie d  tha t 

the se  a re  o ng o ing  a c tivitie s. 

Missio n 

 

(I.A, I.B)  Co mmunic a te  the  re vise d  missio n a nd  visio n sta te me nts to  the  c a mp us c o mmunity [Co lle g e  

Co unc il, Pub lic  Re la tio ns Sp e c ia list] 

Ma ke  the  missio n a nd  visio n sta te me nts mo re  visib le  b y printing  the m o n c o lle g e  

p ub lic a tio ns a nd  d isp la ying  the m o n c a mp us Fe a ture  the  missio n sta te me nt o n a ll sha re d  

g o ve rna nc e  c o mmitte e  a g e nd a s 

 

Impro ving  Institutio na l Effe c tive ne ss 

 

(I.B)  Se t me a sura b le  ta rg e ts to  a sse ss the  a c hie ve me nt o f g o a ls [a c a d e mic  ye a r 2007-08] 

Re vie w a nd  mo d ify fo rme r PFE ta rg e ts re g a rd ing  c o lle g e  g o a ls (e .g ., tra nsfe r, b a sic  skills, 

d e g re e s a nd  c e rtific a te s, vo c  e d ) [a p pro priate  c o lle g e  c o mmitte e s, Offic e  o f Re se a rc h a nd  

Pla nning ] 

Disse mina te  the se  g o a ls a nd  ta rg e ts wid e ly to  the  c a mp us c o mmunity 

[Co lle g e  Co unc il/ share d  g o ve rna nc e  p ro c e ss] 

 

(I.B, IV.A)  Enc o ura g e  b ro a d -b a se d  p a rtic ip a tio n in the  p la nning  pro c e ss that is mo re  re fle c tive  o f the  

c a mp us a s a  who le  

Re c ruit a  wid e r b a se  o f fa c ulty me mb e rs to  se rve  o n sha re d  g o ve rna nc e  a nd  c o lle g e  

c o mmitte e s, a s we ll a s the  Ac a d e mic  Se nate , a nd  d isc uss the  fe a sib ility o f te rm limits [LA 

Co lle g e  Fac ulty Guild  c ha pte r pre sid e nt, Ac a d e mic  Se nate  pre sid e nt] 

Inc re a se  e ffo rts to  e nc o ura g e  mo re  c la ssifie d  sta ff to  p a rtic ip ate  Ac tive ly re c ruit mo re  

stud e nts, e sp e c ia lly fro m the  no n-ASU p o pula tio n, a nd  c o nsid e r o ffe ring  inc e ntive s, suc h a s 

c re d it thro ug h Se rvic e  Le a rning  o r d ire c te d  stud y [Asso c iate  De a n o f Stude nt Se rvic e s, ASU 

pre sid e nt, Se rvic e  Le a rning  Co o rd inato r] 
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(I.B, IV.A)  Eva luate  the  e ffe c tive ne ss o f the  Co lle g e  Co unc il a nd  its c o mmitte e s to  b e  sure  the y sta y 

o n c o urse  in fo llo wing  ne wly re vise d  pro c e sse s tha t link o ng o ing  p la nning , b ud g e t, a nd  e va lua tio n 

[Co lle g e  Co unc il][b e g inning  Spring  2006, e ve ry o the r ye a r] 

 

 

Instruc tio na l Pro g ra ms 

 

(II.A)  Ad d re ss the  stud e nt ne e d  fo r fle xib le  sc he d uling  a nd  no ntra ditio na l d e live ry syste ms b y e xp a nd ing  

a lte rna tive s suc h a s sho rt te rm, o nline , a nd  hyb rid  c o urse s [Offic e  o f Ac a d e mic  Affa irs, d e pa rtme nt c ha irs, 

Instruc tio na l Pro g ra ms Co mmitte e  (IPC), Dista nc e  Ed uc a tio n Co o rd inato r, Dista nc e  Ed uc atio n Tra ine r] 

 

(II.A, II.B. II.C)  Esta b lish SLO a sse ssme nt c yc le s thro ug ho ut the  c o lle g e  Inc o rp o rate  SLOs thro ug h 

p ro g ra m re vie w, with e a c h d e p a rtme nt/ a re a  id e ntifying  p ro g ra m le ve l SLOs tha t link to  c o lle g e -

wid e  SLOs, a s we ll a s c o urse  le ve l SLOs [d e p a rtme nt c ha irs/ pro g ra m d ire c to rs, 

a p pro pria te  c o mmitte e s] 

Use  p ro g ra m re vie ws to  sup p o rt the  up d a te d  Ed uc a tio n Ma ste r Pla n, the  d o c ume nt thro ug h 

whic h SLO a sse ssme nt c yc le s will b e  imp le me nte d  [IPC] 

Inc lud e  five -ye a r a sse ssme nt c yc le s with p ro g re ss o n me e ting  g o a ls to  b e  up d a te d  a nnua lly 

[d e p artme nt c ha irs/ pro g ra m d ire c to rs, 

a p pro pria te  c o mmitte e s] 

Co mmunic a te  SLOs to  the  c o lle g e  thro ug h the  Ed uc a tio n Ma ste r Pla n, we b site , c a ta lo g , 

sc he d ule , a nnua l re p o rts, c o urse  sylla b i, stud e nt o rie nta tio n a nd  ha nd b o o k, sta ff d e ve lo p me nt, 

g ra d ua tio n, e tc . [SLO Co mmitte e ] 

 

Stud e nt Sup p o rt Se rvic e s 

 

(II.B)  De ve lo p  mo re  e ffe c tive  stra te g ie s to  a ssist the  la rg e  numb e r o f a t-risk stud e nts, stud e nts o n 

a c a d e mic  a nd  p ro g re ss p ro b a tio n, a nd  stud e nts who  a re  und e c id e d  o n e d uc a tio na l a nd  c a re e r g o a ls 

[Stud e nt Se rvic e s Co mmitte e ] [Fa ll 2007] 

 

Lib ra ry a nd  Le a rning  Sup p o rt Se rvic e s 

 

(II.C, III.C)  Stre ng the n info rma tio n c o mp e te nc y thro ug ho ut the  c o lle g e  

[Lib ra ry De p a rtme nt Cha ir, Sta ff De ve lo p me nt Dire c to r, tuto ring  supe rviso rs] Pro mo te  o ur e xisting  

info rma tio n c o mp e te nc y c o urse s a nd  wo rksho p s to  stud e nts 

Offe r mo re  wo rksho p s fo r fa c ulty o n b e st p ra c tic e s fo r inc o rp o ra ting  re se a rc h into  the  c urric ulum 

Re g ula rly inc o rp o ra te  lib ra ry info rma tio n c o mp e te nc y wo rksho p s into  tuto r tra ining  

 

 

(II.C, III.C)  Cre ate  g uid e line s fo r sta ffing  ra tio s a nd  sup p o rt le ve ls in o p e n c o mp ute r la b s to  e nsure  

tha t stud e nt ne e d s a re  me t [VP o f Ac a d e mic  Affa irs] [Fa ll 2007] 

 

Huma n Re so urc e s 

 

(III.A)  O ffe r a nnua l tra ining  fo r sup e rviso rs, d e p a rtme nt c ha irs, a nd  e va lua tio n c o mmitte e s o n the  

e va lua tio n pro c e ss [a p pro priate  c o lle c tive  b a rg a ining  a g e nts, c o lle g e  a nd  d istric t a d ministratio n] 

 

(III.A)  Ma inta in suffic ie nt numb e rs o f full-time  c la ssro o m a nd  no n-c la ssro o m fa c ulty b y re p la c ing  

p e rma ne ntly va c a te d  p o sitio ns with ne w te nure  trac k c a nd id a te s within a  ye a r, if fe a sib le . Ac hie ve  

a nd  ma inta in a p p ro p ria te  sta ffing  le ve ls o f c la ssifie d  sup p o rt sta ff a nd  a d ministra to rs, ta king  into  

a c c o unt fina nc ia l re a litie s a nd  the  c o lle g e ’ s ne e d s [IPC, Cla ssifie d / Ad ministrative  Sta ffing  Co mmitte e , 

Bud g e t Co mmitte e , c o lle g e  pre sid e nt] 

 

(III.A, III.C)  Exp a nd  o ur sta ff d e ve lo p me nt p ro g ra m [Sta ff De ve lo p me nt 

Dire c to r] 

Se e k a lte rna tive  funding  so urc e s a nd  utilize  the  e xp e rtise  o f o ur fa c ulty a nd  sta ff 
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Se t a n a nnua l c a le nd a r o f c la sse s a nd  wo rksho p s a nd  ma rke t the m e ffe c tive ly [b e g inning  Fa ll 

2007] 

 

(III.A)  Ma inta in the  lo ng -ra ng e  sta ffing  p la ns d e ve lo p e d  b y the  Cla ssifie d / Administrative  Sta ffing  

Co mmitte e , a d justing  the m a s d ic ta te d  b y e nro llme nt p a tte rns a nd  fa c ility c ha ng e s 

[Cla ssifie d / Ad ministrative  Sta ffing  Co mmitte e ] 

 

Physic a l Re so urc e s 

 

(III.B)  Co ntinue  e ffo rts to  info rm the  c o lle g e  c o mmunity a b o ut o ur 

e me rg e nc y re sp o nse  p la n a nd  tra in o ur e mp lo ye e s in the  ro le s the y ma y ne e d  to  p la y in the  e ve nt o f 

a  d isa ste r o r e me rg e nc y [VP o f Ad ministra tive  Se rvic e s, Sp a c e  a nd  Wo rk Co mmitte e ] 

 

Te c hno lo g y Re so urc e s 

 

(III.C, II.A)  Pro vid e  mo re  info rma tio n te c hno lo g y tra ining  fo r a ll p e rso nne l, p a rtic ula rly in d ista nc e  

e d uc a tio n, we b  p a g e  d e sig n, a nd  the  use  o f multime d ia  te c hno lo g y in c la ssro o m instruc tio n [Sta ff 

De ve lo p me nt Dire c to r] 

 

 

(III.C)  Imple me nt the  Te c hno lo g y Ma ste r Pla n [VP o f Ad ministra tive  Se rvic e s, IT Ma na g e r, Te c hno lo g y 

Co mmitte e ] [c o mp le te  the  ma jo r p o rtio n b y the  e nd  o f Fa ll 2007] 

Prio ritize  re c o mme nd a tio ns b a se d  o n instruc tio na l ne e d s 

Eva luate  re c o mme nda tio ns to  d e mo nstra te  ho w the y sup p o rt o ur c o lle g e -wid e  SLOs 

Se t g o a ls a nd  time line s fo r a c c o mp lishing  the  re c o mme nd a tio ns Inte g rate  the  re c o mme nda tio ns 

o n a ll le ve ls o f the  b ud g e t/ p la nning  pro c e ss (d e p a rtme nts, p ro g ra ms, se rvic e s) 

 

Fina nc ia l Re so urc e s 

 

(III.D, IV.A)  Re d e fine  the  ro le  o f the  Bud g e t Co mmitte e  to  b e c o me  mo re  invo lve d  in o ve ra ll c o lle g e  

fina nc ia l p la nning  [Bud g e t Co mmitte e ] [Spring  

2007] 

 

(III.D)  C la rify the  b ud g e t pro c e ss [b y e nd  o f Fa ll 2007] 

Cre ate  a n a d  ho c  ta sk fo rc e  to  p re p a re  a  tra ining  ma nua l d e sc rib ing  the  b ud g e t pro c e ss, 

inc lud ing  the  link to  lo ng  te rm p la nning , with g uid e line s o n ho w to  d e ve lo p  a  b ud g e t, ma ke  

p urc ha se s, a nd  a c c e ss fina nc ia l info rma tio n [Bud g e t Co mmitte e ] 

Pro vid e  tra ining  wo rksho p s fo r d e p a rtme nt c ha irs a nd  pro g ra m d ire c to rs o n ho w to  use  the  

info rma tio n in the  ma nua l [Ad ministrative  Se rvic e s, Sta ff De ve lo pme nt Dire c to r] 

Po st the  ma nua l o n the  we b site  [we b ma ste r] 

 

De c isio n-Ma king  Ro le s a nd  Pro c e sse s 

 

(IV.A, I.B)  Stre ng the n c o mmunic a tio n invo lving  c o lle g e  g o ve rna nc e  

Po st a ll sha re d  g o ve rna nc e  c o mmitte e  minute s o n the  c o lle g e  we b site  a nd  imp re ss up o n the  

c o lle g e  c o mmunity the  ne e d  to  sta y c urre nt o n d e c isio n ma king  [Co lle g e  Co unc il] 

Impro ve  c o mmunic a tio n with c o nstitue nts who  mig ht b e  imp a c te d  so  the y ha ve  the  o p p o rtunity 

to  p ro vid e  inp ut b e fo re  de c isio ns a re  ma d e  [c o mmitte e  c ha irs a nd  me mb e rs] 

 

(IV.A, I.B)  Pro vid e  tra ining  o n the  ro le s a nd  re sp o nsib ilitie s o f ne w a s we ll a s c o ntinuing  c o mmitte e  

me mb e rs, inc lud ing  tra ining  to  fa c ilita te  p ro d uc tive  d isc ussio ns [Sta ff De ve lo p me nt Dire c to r] [a s ne e d e d] 

 

(IV.A)  Asse ss the  la rg e  numb e r o f e sta b lishe d  c o lle g e  c o mmitte e s to  d e te rmine  whe the r the y sho uld  b e  

re o rg a nize d , re vita lize d , o r e limina te d  [Co lle g e  Co unc il, Ac a d e mic  Se na te ] [b y summe r 2007] 
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Bo a rd  a nd  Ad ministrative  Org a niza tio n 

 

(IV.B, III.D)  The  c o lle g e  re c o mme nd s tha t the  d istric t a d ministra tio n ta ke  a ll ne c e ssa ry a c tio ns to  

e nsure  tha t a ll re p o rting  syste ms (fina nc ia l, p a yro ll, HR, e tc .) p ro vid e  a c c ura te  a nd  time ly info rma tio n 

[LACCD Vic e  Cha nc e llo r]. 

 

(IV.B)  The  c o lle g e  re c o mme nd s tha t the  d istric t a d ministra tio n c o mp le te  the  a na lysis o f Distric t O ffic e  

func tio ns, inc lud ing  the  e sta b lishme nt o f c le a r b e nc hma rk me a sure s tha t c a n b e  use d  in a sse ssing  

the ir e ffe c tive ne ss a nd  mo re  e ffe c tive ly c o mmunic a te  the  re sults o f its e va lua tio ns [LACCD Cha nc e llo r]. 

 

 


