
 
PERFORMANCE REVIEW FORM for Non-Supervisory Staff (DYS Instructional Coaches) 
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Review Process:  
Employee completes parts 1 and 2 independently.  Upon completion of parts 1 and 2, employee emails performance review to supervisor.  Supervisor 
integrates feedback into part 1,assesses employee against IPDP goals in part 2, and completes part 3 overall summary and next steps.  Supervisor 
emails employee review form and schedules meeting to review and finalize performance process by June 30

th
 of each year. The final evaluation, along 

with comments and signatures, is then forwarded to Human Resources for tracking and filing in the employee’s Personnel folder. 
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