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Differentiation

is a teacher’s proactive response to learner needs

and guided by general principles of differentiation

Building

Community

Quality 

Curriculum

Teaching Up Respectful 

Tasks

Ongoing 

Assessment

Flexible 

Grouping

Flexible 

Management

Teachers can differentiate through

Content
The information and 

ideas students need to 

grapple with in order to 

reach the learning goals

Process
How students take in 

and make sense of the 

content

Product
How students show what 

they know, understand 

and can do

Affect/

Environment
The climate or tone of 

the classroom

according to student’s

shaped by mindset

Readiness
Relative standing to the 

learning goals

Interest
Passions, affinities, 

kinships that motivate 

learning

Learning Profile
Preferred approaches to 

learning, intelligence 

preferences, gender and 

culture

Through a variety of instructional strategies such as
RAFTS…Graphic Organizers…Scaffolding Reading…Tic-Tac-Toe…Learning Contracts….Menus……Tiered 

Assignments… Learning/Interest Centers… Independent Projects…Intelligence Preferences…..Orbitals….Expression 

Options……Varied Homework…..Small Group Instruction……Complex Instruction…WebQuests & Web Inquiry…etc.
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Tomlinson (2003) Fulfilling the Promise of the 

Differentiated Classroom.
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PAIRS
INDIVIDUAL

WHOLE 
GROUP
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Self - selected Assigned by teacher

homo heterohomoheterohomohetero

INTEREST

Alone Pairs
Small

Group

Large

Group

homo heterohomoheterohomohetero

Alone Pairs
Small

Group

Large

Group
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Self - selected Assigned by teacher

homo heterohomoheterohomohetero

LEARNING

PROFILE

Alone Pairs
Small

Group

Large

Group

homo heterohomoheterohomohetero

Alone Pairs
Small

Group

Large

Group

Self - selected Assigned by teacher

homo heterohomoheterohomohetero

READINESS

Alone Pairs
Small

Group

Large

Group

homo heterohomoheterohomohetero

Alone Pairs
Small

Group

Large

Group
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� Students understand the task goals.

� Students understand what’s expected of individuals to make the  group

work well.

� The task matches the goals (leads students to what they should know,

understand, and be able to do).

� Most kids should find the task interesting.

� The task requires an important contribution from each group

� The task is likely to be demanding of the group and its members.

� The task requires genuine collaboration to achieve shared understanding.

� The timelines are brisk (but not rigid).

� Individuals are accountable for their own understanding of all facets of 

the task.

� There’s a “way out” for students who are not succeeding with the group. 

� There is opportunity for teacher or peer coaching and in-process quality

checks.

� Students understand what to do when they complete their work at a high 

level of quality.

Tomlinson • 2000
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Velcro/Sticky tackNote: This teacher used the term “invitations” 

for permanent folders inside of which 

she gave students assignments based on 

readiness, interest, or learning style

Pre-Assigned “Standing” Groups

11 O’Clock Groups

2 O’Clock Groups1 O’Clock Groups

Interest/Strength- Mixed Readiness

Pairs Quads

Interest/Strength- Student - Selected

Based Triads

Quads
Tomlinson - 03

Grouping By The Clock

10 O’Clock Groups
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I am writing my rough draft. I am meeting with my Peer Review 

Partner.

I am ready for a conference with the 

Editor; in the meantime, I will work on an 

Anchor Activity.

Nick

Tony

Roya

Susan

Jessie
Juan

Mason

JenMandy

Reynaldo

Kevin

Shante Liz

Tim

Josh
Andy

Emma

Kori
Matt

Kelsey
Kyle

Kate
Steven

Paige

I am working in the publishing stage.

I am working with my oral dialogue I am working with vocabulary.

I am working on my culture project

Nick

Tony

Roya

Susan

Jessie

Juan

Mason

JenMandy

Reynaldo

Kevin

Shante Liz

Tim

Josh
Andy

Emma

Kori
Matt

Kelsey
Kyle

Kate
Steven

Paige

I am working with my teacher 

choice assignment
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I am working on the problem of 

the day.

I am doing homework checkers.

I am doing computer math.

Nick

Tony

Roya
Susan

Jessie
Juan

Mason

Jen

Mandy

Reynaldo

Kevin

Shante Liz

Tim

Josh
Andy

Emma

Kori
Matt

Kelsey
Kyle

Kate
Steven

Paige

I am working at the math station.

I am working at Lab #1. I am working on Lab #2

I am ready for a conference with the 
teacher; in the meantime, I will work on 

an Anchor Activity.

Nick

Tony

Roya

Susan

Jessie
Juan

Mason

Jen

Mandy

Reynaldo

Kevin

Shante Liz

Tim

Josh
Andy

Emma

Kori
Matt

Kelsey
Kyle

KateSteven

Paige

I am working on my lab report.
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