
PROGRAM HIGHLIGHTS 

• Economics of Successful Program Management

• Ensuring highest Quality Management

• Negotiation techniques

• Effective Project Management tools with “hands on”

LEARNING OBJECTIVES 
At the conclusion of this workshop, participants should be able to:

• Recognizing the disciplined delivery of the selected projects

• Success is in understanding why & how of project management 

• Effective negotiation techniques with customers

• Creativity & Motivation cultivation for the  team

• Save you money and time on your projects through document 

walkthroughs

• Link your project portfolio to the overall company strategy

All attendees will receive a DIA Certificate of  

Attendance at the conclusion of the event.
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9:00-10:00 AM WELCOME AND INTRODUCTIONS

Glossary of Words 
Definition of Project Management 
Areas of Influence for a Project Manager 
Course Definition of Project Management

Dr Deven Parmar
VP – Global Clinical Research 

Wockhardt Ltd

10:00-10:45 AM SESSION 1

Optimizing Clinical Trial Management 

Sapna Parikh
Sr Manager, Outsourcing and Program Management

Piramal Life Sciences Ltd   

10:45–11:00 AM  TEA BREAK

11.00 AM-12.30 PM  SESSION 2

Creativity in Project Management: Ideal Project 
Managers, Tools for Creativity

Mahendra Bangar
Senior Vice President, Human Resources

Wockhardt Limited

Dr SM Sapatnekar
Medical Director 

Karmic Life Sciences  

12:30–1:30 PM  LUNCH

1:30-3:00 PM SESSION 3

1:30-2:15 PM

Maximize a Project Portfolio: Critical Path Analysis  
and Developing a Skill Matrix

Rushikesh Bhorania
Clinical Project Manager 

Quintiles

2:15-3:30 PM

Effective Project Scheduling and Risk Management 

Dr. Sorabh Kapoor 
Associate - Clinical Project Manager - Therapeutic Delivery Unit, India

Quintiles

3:30 PM - 4:00 PM TEA BREAK

4:00-5:00 PM SESSION 4 

Quality Assessment: Speedbreakers and Stonewalls  
for Quality, Conflicts Situations, Development of Ethos 
in Quality

Nidhi Saxena
President & CEO

Karmic Life Sciences 

5:00 PM WORKSHOP ADJOURNED

AGENDA–COMPREHENSIVE WORKSHOP ON  EFFECTIVE PROGRAM MANAGEMENT

DIA India Membership
DIA is the premier professional member association in the world addressing 

solutions to issues and challenges across the entire drug development industry.  

DIA’s professional development opportunities, timely information resources and 

global network of thought leaders allow you to take control of your career.

• Participate in our neutral, global forum, completely independent from the influence 
of any one organization or authority 

• Learn about regulations, best practices and trends from industry thought leaders 

• Connect with and learn from regulatory, industry, and academic professionals while 
advancing your career through conferences, networking opportunities and DIA’s 
knowledge resources 

• Take advantage of all these member benefits – join DIA today! 

Standard Membership

Annual Fee: Rs. 1950  
(inclusive of taxes)

Student Membership

Annual Fee: Rs. 800  
(inclusive of taxes)

To know more contact: 

Rhean D’Souza | Tel: +91.22.2859.4762 | Cell: +91.98.2058.7798 

Email: Rhean.Dsouza@diaindia.org



PLEASE CONSIDER THIS FORM AS AN INVOICE

Comprehensive Workshop  on Effective Project Management
Meeting I.D. # 12661 – January 31, 2012 – Sci Tech Center, Mumbai, India

VENUE LOCATION

Sci Tech Center

7, Prabhat Nagar, Jogeshwari West,  

Mumbai, Maharashtra 400102

Land Mark- Next To Unichem Limited

MEETING CONTACTS

MEETING MANAGER: Manoj Trivedi, Senior Manager 

Marketing and Program Development, DIA (India) Private Limited 

Cell: +91.98.1977.7493 

email: Manoj.Trivedi@diaindia.org

DELEGATE AND TABLETOP REGISTRATION: Rhean D’Souza, Assistant Manager

Marketing and Program Development, DIA (India) Private Limited 

Tel: +91.22.2859.4762, Cell: +91.98.2058.7798 

email: Rhean.Dsouza@diaindia.org 

CANCELLATION POLICY:  On or before JANUARY 15, 2012

Cancellations must be in writing and received by January 23, 2012. Registrants who do not cancel in writing by that date and do not attend the event will be responsible for the full registra-
tion fee paid. Registrants are responsible for cancelling their own hotel and airline reservations. If the event is cancelled, DIA is not responsible for any airfare, hotel or other costs incurred by 
registrants. 

 DIA reserves the right to alter the venue, if necessary. If an event is cancelled, DIA is not responsible for any airfare, hotel or other costs incurred by registrants.

REGISTRATION FEES  Registration fee includes refreshment breaks, luncheons, and will be accepted by mail or fax. 

Join DIA now to qualify to save on future events and to receive all the benefits  

of membership. To see all the benefits of DIA membership, visit www.diahome.

org and click on Membership.

Upon cancellation, the administrative fee that

will be withheld from refund amount is:

FULL MEETING CANCELLATION (All refunds will be issued in the currency of original payment):

Member/Nonmember Registration = INR 3,000   •   Student Registration = INR 500

BASIC RATE SERVICE TAX TOTAL

Standard Membership 1768 182 q INR 1950

Student Membership* 725 75 q INR 800

REGISTRATION FEES

 BASIC RATE SERVICE TAX TOTAL

 Industry 5651 349 q INR 6000

 Academia 4709 291 q INR 5000

 Student*  3767 233 q INR 4000

Please check the applicable category:   

q Academia  q Government  q Industry  q CRO  

PLEASE PRINT ALL INFORMATION CLEARLY

Degrees:  q Dr.  q Mr.  q Ms.

Last Name (Family Name) 

First Name  M.I. 

Job Title 

Affiliation (Company) 

Address (Please write your address in the format required for delivery to your country.) q Business Address     q Home Address

Postal Code City State Country 

Telephone Number  Fax Number Mobile Number

email  (Required for confirmation)      Signatory

Payment contact person’s Full Name   Telephone Number    Email 

TOTAL AMOUNT DUE: ____________________________

ORGANISATION PAN No.: _________________________

*A limited number of student registrations are available.
A student is an undergraduate/graduate who can document enrollment in a Signature accredited,  
degree granting, academic program. Please send completed registration form, copy of student  
identification, and payment.

REGISTRATION TERMS AND CONDITIONS: Registration form should be duly filled, signed by the authorized person. 
You are requested to email the duly filled and signed Registration Form first and then courier/mail  

it along with registration fees on or before 5 working days.

PAYMENT INFORMATION

Completed form, along with draft/cheque made payable to DIA (India)  

Private Limited should be sent to:

Rhean D’Souza 

DIA (India) Private Limited, A-303, Wellington Business Park

Andheri-Kurla Road, Marol, Andheri (East), Mumbai 400 059 India

Phone: +91.22.6765.3226


