
Evaluation of Procedural Skills

 Date TraineeEvaluator

1 2 3 4 5 NA

PROCEDURE:  

 Regional  Pain

Preparation and knowledge of procedure

Respect for patient 

Use of force and handling of tissue

Time and motion, and flow of procedure

Instrument/device handling 

Use of assistants

Overall performance

Comments:

Was unable or neglected to evaluate the 
patient. Poor understanding of indications, 
relevant anatomy and technique.

Evaluated the patient appropriately. 
Understood all important indications, steps 
and relevant anatomy.

Evaluated the patient thoroughly and skillfully. 
Demonstrated deep familiarity with all steps of 
procedure and relevant anatomy. 

Did not organize equipment well. Had to 
stop procedure frequently to prepare 
equipment.

Equipment is generally organized. 
Occasionally had to stop and prepare 
equipment.

All equipment neatly organized prepared and 
ready for use.

Was unable or neglected to use appropriate 
aseptic technique 

Used proper aseptic technique most of the 
time 

Used proper aseptic technique at all times 

Was unable or neglected to respect patient's 
concerns and needs. Did not or was unable to 
discuss indications, risks and alternatives.

Generally respected patient's concerns and 
needs. Discussed the main indications, risks 
and alternatives.

Consistently respected patient's concerns and 
needs. Discussed skillfully the indications, 
risks and alternatives.

Frequently used too little or unnecessary 
force on tissue, or caused avoidable damage.

Used force appropriately and handled tissue 
carefully, but occasionally caused 
inadvertent damage.

Consistently handled tissue appropriately 
with minimal damage.

Many unnecessary moves. Efficient time/motion but some unnecessary 
moves.

Clear economy of movement and maximum 
efficiency.

Frequently stopped procedure and seemed 
unsure of next move.

Demonstrated some forward planning with 
reasonable progression of procedure.

Obviously planned course of procedure with 
effortless flow from one move to the next.

Repeatedly made tentative or awkward 
moves with instruments or devices.

Competent use of instruments or devices but 
occasionally appeared stiff or awkward.

Fluid moves with instruments or devices and 
no awkwardness.

Consistently placed assistants poorly or 
failed to use assistants.

Appropriate use of assistants most of the 
time.

Strategically used assistants to the best 
advantage at all times.

Please discuss this evaluation with the trainee
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