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                          REGIONAL OFFICE :        
SHGB :PAF :1111 

 

ष
ANNUAL PERFORMANCE APPRAISAL FORMAT FOR CHIEF 

AND ABOVE OFFICERS WORKING IN ADMINISRATIVE 

OFFICES 
…………………………………………………………………………………………………………… 

 

Appraisal Period    : _________________________________ 

Date of Submission : ________________________________ 

 

PERSONAL BIO-DATA  
 

विशि्ट पहचान सं्या /Unique ID : 
 

/Name  :

/ Designation : 

/ Present Place of Posting : 

 / Since when : 
 

ज्म तिथि / Date of Birth :

 / Present Scale   : 

      

PF No. :                                      Basic Pay  : 
 

Joined the Bank on :      as : ___________________

 

शȰषिक यो्यिा / Educational Qualification :

 
O;kolkf;d ;ksX;rk] ¼ts,vkbZvkbZch@ lh,vkbZvkbZch lac/kh fLFkfr 
 Professional Qualification : (JAIIB/CAIIB etc.)   : 
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ACKNOWLEDGEMENT 

 

¼bls dk;Z fu’iknu izk#i ds lkFk j[kk tk;s@(To be kept with Performance Appraisal Format) 
¼fjiksfVZx ewY;kdudrkZ izkf/kdkjh nks izfr;ksa esa ikorh tkjh djsxk ewy izfr ewY;kafdrh vf/kdkjh dks nh tk,xh 
,oa nwljh izfr dk;Z fu’iknu ewY;kadu ds lkFk j[kh tk,xhA 
(Acknowledgement to be issued by the reporting/appraising authority in duplicate, 

original copy may be given to the Appraisee Officer and second copy may be attached 

with the PAF) 

 

सिव हरियाणा रामीण बकं 

SARVA HARYANA GRAMIN BANK 

dk;kZy;@OFFICE : ……………………………. 
Jh@Jherh ------------------------------------ inuke --------------------------dk;kZy; ----------------------------------------------- dh ------------------------------------- ls 
-------------------------------------- rd dh vof/k dh dk;Z fu’iknu ewY;kadu fjiksVZ fn0 ----------------------------- dks izkIr gqbZA 
Received performance appraisal report for the period ……………. to ……………. on 
…………………………. From Shri/Ms ………………………………………………….. 
Designation …………………. Posted at ………………………………………………….. 
 
   
rkjh[k                    fjiksfVZax ewY;kdudrkZ izkf/kdkjh ds gLrk{kj ,oa eqgj  
Date               Signature & Stamp of the Reporting/Appraising Authority 

                                                              Ukke ,ao inuke@Name & Designation: 
………………………………………………………………………………………………….. 

ACKNOWLEDGEMENT 

(To be retained by the Appraisee Officer) 
  

सिव हरियाणा रामीण बकं 

SARVA HARYANA GRAMIN BANK 

dk;kZy;@OFFICE : ……………………………. 
 
Jh@Jherh ------------------------------------ inuke --------------------------dk;kZy; ----------------------------------------------- dh ------------------------------------- ls 
-------------------------------------- rd dh vof/k dh dk;Z fu’iknu ewY;kadu fjiksVZ fn0 ----------------------------- dks izkIr gqbZA 
Received performance appraisal report for the period ……………. to ……………. on 
…………………………. From Shri/Ms ………………………………………………….. 
Designation …………………. Posted at ………………………………………………….. 
 
 
rkjh[k                    fjiksfVZax ewY;kdudrkZ izkf/kdkjh ds gLrk{kj ,oa eqgj  
Date             Signature & Stamp of the Reporting/Appraising Authority 

Ukke ,ao inuke@Name & Designation: 
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कायय ति्पादि कȯ बारȯ मं/ ABOUT PERFORMANACE APPRAISAL FORM 
 

dk;Z&fu’ knu dk mÌs’; u flQZ deZpkfj;ksa ds dk;Zfu’iknu dk ewY;kadu djuk gS cfYd vf/kdkfj;ksa ds izf”k{k.k ,oa 
fodkl dks Qksdl djuk vkSj ljy cukuk gSA dk;Z fu’iknu ewY;kadu O;fDrxr dkS”ky] izf”k{k.k] lgh rSukh dk 
vfHkfu/kkZj.k djus ,oa muesa lq/kkj ykus rFkk MkVk cSad dk l`tu djus esa lgk;d gksxkA bl mÌs”; dks izkIr djus ds 
fy,] ;g vko”;d gS fd dk;Z fu’iknu ewY;kadu ikjnf”kZrk ,oa oLrqijdrk ds lkFk fd;k tk,A LoewY;kadu ls ysdj 
leh{kk rd dh iwjh izfØ;k le;c) rjhds ls dh tkuh pkfg;sA dk;Z fu’iknu ewY;kadu izk#i dh fuEufyf[kr fo”ks’krk,¡ 
gSA 
  

The aim of Performance Appraisal is not only to evaluate the performance of the employees but 

also to focus and facilitate training and development of officers. The performance appraisal 

should help in identifying and improving individual skills, training, right placement and creating 

a databank. To achieve this, it is imperative that the performance appraisal should be done with 

the utmost transparency and objectivity. The whole process from self evaluation to review should 

be done in a time bound manner. The Performance Appraisal Format contains the following 

features.  
 

 fjiksfVZax vf/kdkjh }kjk dk;Z fu’iknu ewY;kadu izk#i izkfIr dh lwpuk fNfnz ikorh }kjk dh tk;sxhA izf”k{k.k 
fLFkfr dk izk#i ewY;kafdrh vf/kdkjh ,oa ewY;kadudrkZ vf/kdkjh }kjk Hkjk tk,xkA  

 Perforated Acknowledgement of receipt of PAF is to be issued by the Reporting Authority. 

Training Status format is required to be filled in by the Appraisee Officer as well as 

Assessing authority. 
 

  Hkkx&I esa ck;ksMkVk ,oa Lo&ewY;kadu dk lekos”k fd;k x;k gS ftls ewY;kafdrh vf/kdkjh }kjk Hkjk tk,xkA   
        PART-I contains Bio-Data and Self-Appraisal to be filled in by the Appraisee Officer. 
 

  Hkkx&II esa vk;ke&I esa ¼izeq[k mRrjnkf;Roiw.kZ dk;Z½ lacf/kr ewY;kafduh vf/kdkjh dh Lo;a fVIif.k;k¡ vkSj 
ewY;kadudrkZ vf/kdkjh dk fcUnqokj fu/kkZj.k gSA 

  PART-II contains comments of the Appraisee Officer on own performance in Dimension-I 

(Key-Responsibility Areas) and point-wise assessment by the Appraising Authority.  
 

  Hkkx&III esa vk;ke&II ¼izcU/kdh; vk;ke½] vk;ke&III ¼vk/kkj@lR;fu’Bk½ vk;ke&IV ¼{kerk ewY;kadu½ dk 
fooj.k gS ftldk fu/kkZj.k ewY;kadudrkZ izkf/kdkjh }kjk fd;k tk;sxk vkSj leh{kkdrkZ&izkf/kdkjh }kjk fu’iknu dh 
lexz leh{kk vkSj vuq”kks/ku lfefr }kjk dh tkus okyh leh{kk dk Hkh lekos”k fd;k x;k gSA leh{kk vof/k ds 
nkSjku vf/kdkjh dh M~;wVh “khV ,oa dk;Zfu’iknu dks ns[krs gq, izR;sd iSjkehVj esa vad fn;s tk,axsA 

  PART-III contains details of Dimension-II (Managerial Dimensions) Dimension-III, 

(Ethics/Integrity) Dimension-IV, (Potential Assessment) to be assessed by the Appraising 

Authority, overall review of performance by the Reviewing Authority and also the review of 

Moderatino Committee Marks to each parameter may be awarded in view of the duty sheet 

and performance of the officer during the review period.  
 

  Ldsy&IV@,oa muls Åij ds lHkh vf/kdkfj;ksa ds dk;Z&fu’iknu izk:Ik dh ewy izfr izR;sd o’kZ ekuo lalk/ku 
fodkl izHkkx] iz/kku dk;kZy; dks lanHkZ ,oa fjdkMZ ds fy, Hksth tk,xhA 

The Original Copy of PAF of all the officers in Scale IV and above shall be sent to HRD 

Division, Head Office for reference and record every year. 
 

  ;fn ewY;kafdrh vf/kdkjh izR;sd o’kZ 15 अरȰल rd fjiksVZ izLrqr ugha djrk gS rks fjiksfVZax@ewY;kadudrkZ izkf/kdkjh 
fjiksVZ dk ,d rjQk ewY;kadu dj ldrk gSA ;g lqfuf”pr fd;k tkuk pkfg, fd vf/kdkfj;ksa dk ewY;kadu 
fu/kkZfjr le; ds Hkhrj vFkkZr izR;sd o’kZ 7 मई rd iwjk dj fy;k tk,A 

In case Appraisee Officer does not submit the report by 15th April every year, the 

Reporting/Appraising Authority may proceed with ex-partee assessment of the report. It 

should be ensured that appraisal in respect of all the officers is completed within the 

specified time framework, i.e. 7th of May every year.  
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TRAINING STATUS

 
 

¼सिव हरियाणा रामीण बकं] कायावलय)  
Sarva Haryana Gramin  Bank, Office ………………………………………………….. 
vf/kdkjh dk uke  
Name of the Officer …………………………………………………………………….. 
inuke@ Designation …………………….  
विशि्ट पहचान सं् या /U ID :…………………. 
ewY;kadu o’kZ@ Assessment Year …………………………… 

 
 

Status of Training 
श

Training Needs (To be 

specified by the Appraisee 

Officer) 

श

Employer’s Need for 
Development (To be filled 

by the 

Appraising/Reviewing 

Authority) 
fiNys 2 o’kksZa ds nkSjku 
vuqLFkkiu dk;ZØe 
iqu”p;kZ ikB;Øe esa 
lgHkkfxrk 
 

Orientation 

Programme/ 

Refresher course 

attended during the 

last 2 years 

 

 

 

dk;kZRed {ks=ksa ds fy, 
For Functional Areas : 

dk;kZRed {ks=ksa ds fy, 
For Functional Areas : 
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fiNys 05 o’kksZa ds nkSjku 
xgu@fofश’V@ckgjh  

laLFkku ds izfश{k.k esa 

lgHkkfxrkA fonsश ls izkIr 

izfश{k.k lfgr½ 

 

Intensive/Specialized/ 

Outside. Institute 

Training attended 

during the last 05 

years (Including 

training abroad) 

 

 

 

 

 

 

 

 

 

 

 

 

 

Lo;a ds fodkl ds fy, 
For Self Development 

Lo;a ds fodkl ds fy, ¼tu 
laidZ] foi.ku dkSशy] dk;Z laidZ 
dkS”ky] usr`Ro {kerk vkfn½ 
For Self Development 

(Public Relations, 

marketing skills, work 

relationship skills, 

leadership qualities etc.) 

 
 
 
 
 
izf”k{k.k lwph viVu djus dh rkjh[k dh iqf’V dh@  

Training Inventory Up-Dation date Confirmed 

 
 
 
 
fu;a=d dk;kZy; ds LVkQ ds gLrk{kj@ Signature of Manager of Controlling / Head Office 
(Staff/Training Manager is required to note down the above trainings and its 

requirement for maintenance of Training inventory) 

gk¡@ugha 
Yes/No 
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I Part-I 

Personal Bio-Data And Self-Evaluation 

(To be filled in by the Appraisee) 

(The Appraisee should feel free to provide any additional details in this Part. 
 
ewY;kadu vof/k@ Appraisal Period : ______________ 

izLrqrhdj.k dh rkjh[k@ Date of submission : ______________ 

BIO-DATA 

 

fjiksfVZax vf/kdkjh ds v/khu dc ls dk;Zjr gS@Working under the reporting official since : 

 
 
iqjLdkj@ljkguk ¼v/;{k@vapy izac/kd Dyc dh lnL;rk ;k izkIr fd, x, vU; iqjLdkjksa dk mYys[k djsa½ 
Awards/commendations (specify membership of Chairman/Zonal Manager Club or other 

awards/incentives received)  

 

 

 
 
leh{kk/khu vof/k ds nkSjku “kq# dh xbZ@fu.khZr vuq”kklfud dkjZokbZ lca/kh C;kSjs] ;fn dksbZ gks] 
Details of Disciplinary Action, if any, initiated/decided during the period under review  
 
 
 
 

 
Posting during last 5 years: 

 

            

श
Total period of working in Branch as officer : 

S. 

No Place of posting Designation  Duration      
(in years, 

months)                 

Period        

 (from and to)         

 

1.     

2.     

3.     

4.     
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पदȪ्ननति पूिी नȫकिी कȯ  दȫिान /PROMOTIONS DURING THE WHOLE CAREER : 
 

SELF-EVALUATION 
 

1. 

श
    How do you rate your performance vis-à-vis your goals this year? Please tick the 

appropriate box and specify reasons  
 

  

Reasons : 

 

 

2. 

    Is there any impediment in achieving your goals and improving performance  

during the review period? 

 

 

 

3. 

”
    What are your career interests? (Indicate the area in which you are interested 

viz, Credit, Foreign Exchange, Treasury Management, Personnel Management, 

Marketing, Insurance etc.) 

 

 

Place

        Date :                      Signature of Appraisee Officer 

S. No Cadre Since when 

1.   

2.   

3.   

4.   

Outstanding

 

Excellent 

  

Very Good 

 

Good 
/ 

Average 

 

Below Average 
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II/Part - II 

(To be filled in by the Appraisee / Appraising Authority)
 

vf/kdkjh dk uke %     ewY;kadu vof/k 

Name of the Officer ……………………  Appraisal Period ………………….. 
izLrqrhdj.k dh rkjh[k%     ewY;kadu dh rkjh[k % 

Date of Submission ……………………  Date of Appraisal ……………………. 
 

 

4. Dimension – I Performance in Key Responsibility Areas 

 

Chief and Above Working in Administrative Offices 

 

S.No Comments of the Appraisee Comments of the Appraising 

Authority

Key Responsibility Areas (Job 

Profile)

M~;wVh “khV fnukad ------------------------ ds vuqlkj 

lkSais x;s izkFkfed izeq[k mRrjnkf;Ro dk;ksZa 

lfgr dk;kZas@y{;ksa dk fooj.k nsaA 

Mention description of tasks/goals 

including Primary key responsibilities 

assigned vide duty sheet dated 

………… and performance 

 

lkSais x;s dk;ksZa dks “kkflr djus okyh cSad dh 

uhfr;ksa dk;Zfof/k;ksa vkfn dk Kku o mudk 

iz;ksx 

Areas : 

Knowledge and application of Bank’s 
policies, procedures etc. governing 

assigned functions. 

 fofHkUu dk;ksasZ ds laca/k esa fu’iknu dk foLrkj 

ls mYys[k djsaA 

State Performance in detail in respect 

of the various areas. 

Areas

vius dk;Z dk vk;kstu] y{;ksa dh izkfIr vkSj 

leL;kewyd dk;ksZa esa le; ij dh xbZ 

lq/kkjkRed dkjZokbZ 
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Planning his / her tasks, achievement 

of objectives, and timely corrective 

action taken in problem areas. 

 

 

Innovative Ideas :

csgrj ;kstukvksa dk dk;kZUo;u vkSj Hkkoh 

fodkl ds fy, u;s {ks= esa csgrj 

;kstuk,¡@uhfr;k fodflr djukA 

Implementation of better schemes and 

evolving better schemes / policies in 

new segment for future development. 

 

 

 

 

 

 

 

 

ofj’B vf/kdkfj;ksaa ,o v/khuLFkksa ls izkIr 

lq>koksa@uoksUes’kh fopkjksa dks ns[krs gq, rS;kj 

dh xbZ uhfr@;kstuk 

Any policies / scheme formulated in 

view of suggestions / innovative ideas 

received from superiors and 

subordinates. 

 

 

 

Areas :

vPNh ;kstukvksa dh [kkst@fo”ys’k.k ,oa 

dk;kZUo;u djus dh vfHk:fp@{kerk vkSj Hkfo’; 

ds fodkl ds fy, u;s {ks= esa csgrj 

;kstuk,¡@uhfr;k fodflr djukA 

Aptitude / potential for exploring / 

analyzing and implementing better 

schemes and evolving better schemes / 

policies in new segment for future 

development. 

 

 

 

 

 

uoksUes’kh fopkjksa ,oa lq>koksa dks xzg.k djus dh 

{kerk 

vius ofj’B vf/kdkfj;ksa o v/khuLFk deZpkfj;ksa 

dh ckr lquus dh bPNkA 

Receptivity to innovative ideas and 

suggestions – the desire to listen to his 

superiors and subordinates. 
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Timely Observation and Proper 

Analysis :

xaHkhj leL;kvksa dks le; ls Hkkaiuk ,oa 

oLrqfLFkfr dks mi;qDr fo”ys’k.k ,oa dkjZokbZ 

laca/kh lq>ko ds lkFk mPprj izkf/kdkfj;ksa ds 

le{k j[kukA 

Timely Observation of serious 

problems and placement of factual 

position to higher authorities with 

proper analysis and suggested action. 

 

 

 

 

 

Areas :

D;k os mPprj izkf/kdkfj;ksa dks xaHkhj leL;kvksa 

ds ckjs esa mudk mi;qDr fo”ys’k.k djds dkjZokbZ 

laca/kh lq>ko nsrs gSa \ 

Does he / she keep informed to higher 

authorities of serious problems with 

proper analysis and suggested actions ? 

 

 

 

 

 

 

 

 

 

 

 

Hkkoh leL;kvksa dh fuxjkuh@Hkkai ldus dh 

{kerk rkfd mlds ckjs esa le; ij mipkjh 

dkjZokbZ dh tk lds@mPprj izkf/kdkfj;ksa ls 

ekxZn”kZu izkIr fd;k tk ldsA 

Capacity of monitoring / foresee 

problems so as to take corrective 

action in time / seek guidance from 

higher authorities. 

 

 

 

 

 

Administrative Efficiency :

vius v/khuLFkksa ds dk;Zfu’iknu dk] le; ij 

ewY;kadu vkSj vius v/khuLFkksa dks ekxZn”kZu nsus] 
izsfjr djus ,oa mudh ns[kjs[k esa vkidk 

Areas :

vius v/khuLFkksa dks fn;s x;s@izR;k;ksftr fd;s 

x;s dk;kZsa esa fu;a=.kA 
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;ksxnkuA vius v/khuLFkksa ds dk;Z fu’iknu esa 

lq/kkj ykus ds fy, fd; x;s mik;A 

Timely evaluation of performance of 

subordinates and contribution towards 

guiding, motivating and supervision 

of your subordinates. Steps taken to 

improve the performance of his 

subordinates. 

 

 

 

 

vf/kdkj {ks= ds vf/kdkfj;ksa dk le; ij 

ewY;kadu ,oa leh{kk ¼lHkh Ldsy½ 

Timely assessment & review of 

officers under jurisdiction (all scales) 

 

 

 

 

 

fiNys o’kZ ds nkSjku fdrus vf/kdkfj;ksa dk 

ewY;kadu fd;k tkuk Fkk \ 

No. of Officers due for assessment 

during the last year. 

 

 

 

 

 

 

 

 

 

 

fiNys o’kZ ds nkSjku fdrus vf/kdkfj;ksa dk 

ewY;kadu fd;k x;k \ 

Control in areas where task allocated / 

delegated to his subordinates. 

 

 

 

 

 

 

 

 

 

 

 

 

viuh v/khuLFkksa ds dk;Z fu’iknu dk ewY;kadu 

rFkk dk;Z fu’iknu fo”ys’k.k o leh{kk QkeZ 

izLrqr djukA 

Evaluation of performance of his 

subordinates and submitting the 

performance analysis and review 

forms. 

 

 

 

 

 

 

 

 

 

 

 

 

LVkQ dks funZs”k nsus esa Li’VrkA 
Clarity in instructions to staff. 
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No. of officers assessed during the 

last year. 

 

 

 

 

fiNys o’kZ ds nkSjku fdrus vf/kdkfj;ksa dh 

leh{kk dh tkuh Fkh \ 

No. of officers due for reviewing 

during the last year. 

 

 

 

 

 

fiNys o’k Z ds nkSjku fdrus vf/kdkfj;ksa dh 

leh{kk dh xbZ \ 

No. of officers reviewed during the 

last year. 

 

 

 

 

 

 

 

 

 

vius LVkQ esa vkRefo”okl fodflr djus ds 

fy, LVkQ dks ekxZn”kZu rFkk izsfjr djus esas 

mudk ;ksxnkuA 

Contribution towards guiding and 

motivating his staff so as to develop 

self confidence amongst his staff. 

 

dksbZ vU; miyfC/k % 

Any other Achievemnent : 

 

 

Signature of Appraisee Officer   Signature of Appraising Authority  

  

Marks assigned by KRAs by Appraising / Reviewing Authority

CHIEF AND ABOVE WORKING IN ADMINISTRATIVE OFFICES
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S.No. Parameters

Max. marks 

for each 

Parameter

Marks 

assigned by 

Appraising 

Authority

Marks assigned 

by Reviewing 

Authority

dk;Z&Kku ,oa tkWc izksQkby esa 

fu’iknu 

Job Knowledge and 

Performance in Job Profile

uoksUes’kh uhfr;k¡@;kstuk,¡ rS;kj 

djuk 

Formulation of Innovative 

Policies / Schems

fo'ys’k.kkRed {kerk 

Analytical Ability

iz'kklfud izHkko”khyrk 

Administrative Effectiveness

50 vadksa esa izkIr gq, vad 

Total Marks obtained  

ewY;kadudrkZ izkf/kdkjh ds gLrk{kj   leh{kkdrkZ&izkf/kdkjh ds gLrk{kj 
Signature of Appraising Authority   Signature of Reviewing Authority 
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Part - III

II Dimension II – Managerial Dimensions

To be assessed by the 

Appraising Authority

Job Knowledge
O;olk;@dk;kZRed {ks= esa fo”ks’krk ,oa Kku dh Js.kh ,oa xgjkbZ 
tks fd orZeku dk;Z esa izHkkoh fu’iknu dh igyh vko”;drk 
gSARange & depth of expertise & knowledge in the 

business / functional area that are pre-requisites to 

effective performance in the present job. 

Administrative Skills / Work Relationship
fu’iknu dkS”ky dh xq.koRrk@LVkQ esa ikjLifjd le> c<+kuk & 
Vhe Hkkouk dk fuekZ.k djuk] LVkQ dks mfpr fn”kk&funsZ”k nsuk o 
muds dk;Z esa ifjorZu djukA Quality of execution skills, 

Developing mutual understanding amongst the staff, 

building team spirit, providing proper guidance to 

staff, providing job rotation. 

Leadership :
LVkQ dks nh tkus okyh fgnk;rksa esa Li’Vrk@uoksUes’kh fopkjksa vFkok 
lq>koksa dh xgurk Clarity in instructions to staff / 

receptiveness to innovative ideas or suggestions. 

Public Relations / 

Marketing Skills.

ekSf[kd ,oa fyf[kr laisz’k.k esa izHkko”khyrk Effectiveness in 

spoken and written communication. 
Decision Making 

vk;kstu] izca/k ,oa C;kSjksa ij /;ku nsukA 
Planning, Organizing & attention to detail 

mailto:xq.koRrk@LVkQ
mailto:lEidZ@foi.ku
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II 

Table – 2 Marks assigned to Dimension II  Managerial Dimensions by 

Appraising / Reviewing Authority 

S.N

o.

Parameters

Max. marks 

for each 

Parameter

Marks 

assigned by 

Appraising 

Authority

Marks 

assigned by 

Reviewing 

Authority

Job Knowledge 

Administrative Skills / Work 

Relationship 
Leadership : 

Public 

Relations / Marketing Skills. 
Decision 

Making  

III IV , 

श ष
Appraising Authority is required to give specific comments on dimension-III, 

Ethics/ Integrity and dimension-IV, Potential Assessment. 

III DIMENSION III-ETHICS/INTEGRITY 

श

श

(Officer’s values & ethics in both professional & personal conduct. In case there is any 

doubt about the integrity of the officer and there is o conclusive proof for initiating 

disciplinary action but there are signs/ symptoms that the officer is dishonest, appropriate 

observations may be made. However such observations should be made after 

mailto:lEidZ@foi.ku
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dispassionate consideration and with a detachment of a judge Comments on integrity & 

honesty have to be specific) 

 

Comments by the Appraising Authority 

6.B Attitude of the Officer towards Scheduled Castes / Scheduled Tribes / 

Weaker Sections of Society 

Applicable in case of Officers dealing with the development and protection of 

Scheduled Castes and / or Scheduled Tribes and Weaker Sections of Society) 

Please comment on Officer’s understanding of the problems of Scheduled Castes / 
Scheduled Tribes / Weaker Sections and Willingness to deal with them. 

 

 

7- IV DIMENSION-IV (POTENTIALASSESSMENT) 

ewY;kafdrh ds lq/kkj ds fy;s etcwr i{kksa ,oa detksj i{kksa ds izeq[k {ks=ksa dk o.kZu fd;k tk;s@ Major areas 

of strength & weaknesses to be elaborated for the improvement of the Appraisee. 

 

S. 

no. 

Strengths Weaknesses 

1   

2   

3   

4   

5   
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D;k vf/kdkjh mPprj ftEesokjh ysus ds fy;s rS;kj gS ;k mlh in ij vU; dk;Z ds fy;s vf/kd mi;qDr gS] 

d`i;k mYys[k djsaA 

Is the officer ready for handling higher responsibility or more suited for another job at the 

same responsibility level ? Please specify. 

 

 

 

       ewY;kadudrkZ izkf/kdkjh ds gLrk{kj 

      Signature of the Appraising Authority 

 

leh{kkdrkZ izkf/kdkjh dh fVIi.kh ¼ewY;kadudrkZ izkf/kdkjh ls vlgefr gksus dh fLFkfr esa fo”ks’k fVIi.kh nh tkuh 

pkfg,½ 

Remarks of Reviewing Authority (Specific Comments to be given in case of 

disagreement with Appraising Authority) 

 

 

leh{kkdrkZ izkf/kdkjh ds gLrk{kj 

      Signature of the Reviewing Authority 
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Table-3 OVERALL ASSESSMENT OF PERFORMANCE 

By the Appraising / Reviewing Authority 
 

vf/kdkjh dk uke %         
Name of the Officer :       
 

Dimensions By Appraising Authority By Reviewing Authority 
 fn;s x;s vad @ Marks Given fn;s x;s vad @ Marks Given 

izeq[k mRrjnkf;Ro dk;Z KRAs   

izcU/kdh; vk;ke@Managerial 

Dimension 

  

dqy@Total   
 

Table-4 Rating Scale For Overall Assessment Of Performance 

श
Please fill the marks in the appropriate column. 

Total Marks Excellent Very Good Good Average Below Average 

100 86-100 71-85 55-70 40-54 0 - 39 
ewY;kadudrkZ izkf/kdkjh }kjk 
By Appraising Authority 

     

leh{kkdrkZ izkf/kdkjh }kjk 
By Reviewing Authority 

     

 

 
ewY;kadudrkZ izkf/kdkjh ds gLrk{kj   leh{kkdrkZ&izkf/kdkjh ds gLrk{kj 
Signature of Appraising Authority   Signature of Reviewing Authority 

uke@ Name :      uke@ Name : 

inuke@ Designation :     inuke@ Designation : 
 

vuq”kks/ku lfefr }kjk fd;k x;k vafre fu/kkZj.k@fn;s x;s vad 
Final Rating / Marks Assigned by the Moderation Committee: 
vkSlr ls de jsfVax ;k leh{kkdrkZ izkf/kdkjh }kjk jsfVax esa nks LVsi rd ifjofrZr jsfVax ds ekeys esa½ 
(In case of Below Average Rating or Rating changed by two steps by the Reviewing 

Authority) 

 

lnL;@Member    lnL;@Member       lnL;@Member 

 

uke@ Name :                                                          fnukad@ Date:                    

inuke@ Designation                                                          LFkku@ Place:  
                                    *-*--*-*-*-*-**-*--*-*-*-*-**-* 

mailto:fu/kkZj.k@fn;s

