THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA

TRANSMITTAL FOR AGREEMENT FORM FOR CONTRACTED SERVICES

TO: SUPERINTENDENT OF SCHOOLS

VIA: School Board Attorney

FROM: Mrs. Laura Tennant, Principal

Originator of Request/Title (Name Typed) Date
Holmes Elementary School . 2501
Location Name Location Number

Dr. Janice Cruse-Sanchez

Region Superintendent/Division Head (Name Typed) Date
Ms. lraida Mendez-Cartaya
Bureau of Grants Administration (If Applicable, Name Typed) Date
SUBJECT: LEGAL REVIEW AND APPROVAL OF AGREEMENT FORM FOR CONTRACTED
SERVICES

The attached Agreement Form for Contracted Services is submitted for approval. Funds have been
identified for these services under Shopping Cart Number 1000509282 .

This agreement is contingent on the continuation of adequate funding.
. - .. _54(4 et teamrie

e -

Please sign both copies of the Agreement and return both copies to the originator for further processing.

PROCUREMENT AUTHORITY

Quotes Obtained
Professional Services Contract Committee (Attach Minutes)
Board Approval (Attach Agenda ltem)

Waiver Pursuant to Florida Statutes

Other (State Reason)

ODONO0

Attachments:  Agreement Forms (two original copies)

RBAT #1313

FAA A LA L. IATT A



"~ This form can be submitted electronically or by fax at 305-995-1412
[THIS FORM MUST BE SUBMITTED WITH YOUR REQUEST]

THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
SCHOOL BOARD ATTORNEY'S OFFICE

CONTRACT INTAKE & TRANSMITTAL FORM

The School Board Attorney's Office will review the contract/agreement as to form and
legality. You are responsible for reading the confract and ensuring that the business
and/or program terms and conditions of the contract/agreement are ciear accurate,
complete and will satisfy your business and/or program needs.

CONTRACT DESCRIPTION:

Type of Contract: Service Agreement
Service Agreement, Lease Agreement, License
Agreement, Affiliate Agreement or Other

(please specify)

Purpose: City of Miami wil provide a Program Director to be
responsibie for all 2{st CCLC components.

SchoolfLocation of Activities: Holmes Elementary Schoo! - 2501

Funds have been identified for these services under Shopping Cart Number: 1000509282

. DEPARTMENT/DIVISION INITIATING CONTRACT:

Name and Title: Laura Tennant, Principal
Department/Division: Education Transformation Office
Phone Number: (305) 836-3421 E-maif; Lauratennant@deadeschools.net

CONTRACTOR/VENDOR/OTHER PARTY:
2 IR TN

Company's Name: " City of Miami

Contact Person and Title: Johnny Martinez, City Manager -
Phone Number: (305) 416-1025 E-mail: johnnymartinez@miamigov.com

Has MDCSB entered into a similar contract with this company before? i Yes 1 No

Is this the renewal of an existing contract? I Yes @ No
(If yes, aftach a copy of the previous contract. If this is a renewal, extension or
amendment fo a confract, attach the underlying contract and any previous renewal or
amendments, etc.)

DEADLINE:

Date by which contract needs to be reviewed: 07/31/13
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PROCUREMENT AUTHORITY:

0
OR

O
AND

é
O

a

Three (3) Quotes Obtained

Professional Services Contract Committee (attach Minutes)

Board Approval (aftach Agenda ltem)

Exemption Pursuant to Florida Statutes (Superintendent authorized to sign
contracts up to $50,000.00 without Board approval)

Other (state reason):

OTHER INFORMATION:

Term: August 1, 2012 - July 31, 2013
(Beginning/ending dates for initial term)

Is an electronic copy of the contract available? M Yes O No
(If available, please send to )
Would you like to discuss this contract with Legal Counsel: ZlYes CINo

Business/Program Terms:_The City of Miami, through its Program Director will be

- responsible for the successful implementation of all 21st CCLC program components. The

_Program Director will prepare the following documents: applications for continuation funding;
amendments; coniracts; audit and reporting requirements; deliverables. The Program Director
will_coordinate and ensure program staff receives training prior to commencing services,
ensure participant enrollment is maintained as per 21st CCLC program reguirements; monitor,
collect, and evaluate all aspects for the 21st CCLC program; administer assessments and
report data as detailed in the evaluation plan and as agreed between M-DCPS and the
external evaluator; support the day-to-day functioning of the collaborations; schedule facility
times, special events; communicate with parents on a consistent basis all program information;
conduct semi-annually advisory board meetings with school administration, City of Miami, and
community-based organizations; conduct a menthly 21st CCLC staff meeting; ensure all
project objectives are met; and maintain a Quality Program within compliance.

| or my designee have read the attached Agreement (including all attachments
and exhibits), and the contract is an accurate and complete representation of the
business/program terms and conditions. (If you are submitting this form
electronically, please type your name in the signature field.)

Contract Originator’s Signature Date
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Contractor: City of Miami

CONTRACTOR CONFLICT OF INTEREST FORM

interest?

Matter/Issue: Provi ram Director to be responsible for all 21 n
Yes No
1. Do you, your immediate family, or business partner have m 7
financial or other interest in any of the offerors who have )
submitted a proposal?
2. Have gratuities, favors, or anything of monetary value been o7
offered to you or accepted by you from any of the offerors who
~ . have submitted a proposal?
3.  Have you been employed by any of the offerors who have 1 7
submitted a proposal within the last 24 months?
4. Do you plan to obtain financial interest, e.g. stock, in any of the O i
offerors?
5. Do you pian to seek or accept future employment with any of 0 Z
the offerors? .
6.  Are there any other conditions which may cause a conflict of M 7

If you answered “yes” to any of the above questions, attach to this questionnaire a written
explanation of your connections with the offerors or write your answer below.

if you answered “no” to all of the above gquestions but you have a connection not
addressed in the above questions, please explain below or attach a written explanation to this

questionnaire.

I deciare all of the above questions are answered truthfully and read truthfully and to the

best of my knowledge.

Division Head: Signature & Date: 1 Comments:
Janice Cruz-Sanchez

Conflict of Interest: Yes ZENo

Charge Location Administrator: Signature & Date: Comments:
Laura Tennant '

‘Conflict of Interest: T Yes- - TiNo »

Bid Selection Committee Chair: Signature &:Date; Comments:
NIA '
Conflict of Interest: [T Yes @iNo

Other: N/A Signature & Date: Comments:
Conflict of Interest:  EBYes &ENo

Other: NA Signature & Date: Comments:
Conflict of Interest: T Yes ENo .

School Board Attorney: Signature & Date: - Comments: -
Ms. Ana Craft

Conflict of interest: [TiYes @ZiNo

Superintendent (or Designee): Signature & Date: Comments:
Mr. Alberto Carvalho

Conflict of interest: HYes % No
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Contract Number (For Procurement Use Only)

THE SCHOOL BOARD OF MIAMI-DADE COUNTY, FLORIDA
AGREEMENT FORM FOR CONTRACTED SERVICES

THIS AGREEMENT, entered info this _as of the 1st day of _August , 2012, by and between The School Board of Miami-
Dade County, Florida, hereinafter referred to as the “Agency” or “School Board", and _the City of Miami_, hereinafter
referred to as the 'CONTRACTOR', is as foliows:

| 1. SCOPE OF WORK
The Contractor shall, in a satisfactory and proper manner as determined by the Agency, perform the following:

Nature of Contracted Services: _Contractor through its Project Direclor is responsible for the successful implementation of all
components of the 21* Cenlury Community Learning Centers (“21™ CCLC®) program funded by the Florida Deparment of Education
(FLDOE) {o Miami-Dade County Public Schools (M-DCPS) through Project Award Notification # 130-2443A-3CCC3 for at Holmes
Elementary Schoo!l (*Holmes ES”), as may be determined by the Florida Depariment of Education (*FLDOE") Project Award Notification
Package and by the AGENCY. The FLDOE Project Award Notification Package including, without fimitation, the Project Award
Nofification, the Budget Narrafive, the Project Narrafive, and relevant forms {such as the Weekly Schedule as defined therein) is
.| attached hereto as “Exhibit A” and incorporated herein by reference. The foragoing documentation also defines the Project Director’s
responsibilities. CONTRACTOR's Project Director will coordinate all activities with School Site Principal in advance.

- The Schoo! Board and the Confractor agree that “completion of services® shall be defined as such time in which ail deliverables

contemplated in the Agreement have been received by the School Board in their enfirety, including, without limitafions: 1) Contractor
altending FLDOE's 21% CCLC Annual Conference each year with M-DCPS staff: 2) Confractor participating as a member of the
FLDOE-required 21° CCLC Advisory Board for this school site: 3) Coniractor desianing or adapting assessment_instruments_and
protocols. 4} Contractor delivering Data Reporf to the FLDOE no {afer than January 28 2013 and prior to payment for services
rendered. 5} Contracior fulfilling the requirements as per the Project Director Job Description in "Exhibit " prior {o payment for

services, :

Anticipated Outcome of Contracted Services: Outcomes expected by FLDOE of all 21* CCLC grantees include: improved student
academic performance in reading, language arls, mathematics_and science through related ouf-of-school academic enrichment
activities which comptement {not supplant) in-school learning; a_high dearee of student engagement and commitment to the program
through personal enrichment aclivities; and increased invalvernent of adult family members in their child's education through activities
thal enable adult family members {o be suppodive of the child's learning. An external evaluation by an evaluator selected by the
AGENCY is required by FLDOE. Confractor shall comply with all terms and conditions of requirements as set forth in Exhibits A, B, C,
D, E & F to this Agreement, which Exhibits are attached hereto and incorporated herein by reference.

Location of Contracted Service: _ Holmes ES and other related field {rip focations

Date(s)/Hours of Service: _[ates and hours of Service st be us defincd in the FLOOE-apptoved Weekly Schedule in
the Project Award Nofification Package or as may be amended and approved by FLDOE and incorporated herein as part
of “Exhihit A",

2. TERM OF AGREEMENT

The Contiractor shall commence performance of the Agreement on the _1st day of _August , 2012, and shall complete
performance to the satisfaction of the Agency no later than the _31st_ day of _July , 2013. The Agency reserves the
right to terminate this Agreement without cause by giving thirty (30} days written notice to the Contractor.

3. COMPENSATION :
The Agency shall, upon completion of services by the Contractor, compensate the Contractor in the amount of

$_ 60,135 , which shalt constitute the amount due under this contract. Contracts exceeding $50,000 require School Board
1 .approval. The Contractor agrees to assume responsibility for all per diem and travel expenses, uniess authorization to
incur such expenses is granted by the Agency in advance of the expenditures being incurred. The Contractor shall be
reimbursed for such approved expenditures as provided by §112.061 Florida Statutes, and School Board Policy 6550.
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4, PAYMENT SCHEDULE
Payment will be generated by the Agency's Accounts Payable Department within thirty (30} days after completion of

services. Payment will be made as indicated below:

i one lump sum payment in the amount of $_60,135 upon completion of services
a partial payments in the amount of § each on

5. REGULATIONS & ORDINANCES
The Contractor shall comply with all applicable laws, ordinances, codes, rules and regulations of federal, state and local

governments being licensed, if required, for performance of any work under this Agreement.

6. CONFIDENTIALITY OF STUDENT RECORDS

Contractor understands and agrees that it is subject to all federal and state laws and School Board rules relating to the
confidentiality of student information. Contractor further agrees to comply with the Family Educational Rights and Privacy
Act (‘FERPA"), 34 C.F.R. §99. Contractor shall regard all student information as confidential and will not disclose the

student information to any third party.

7. ENTIRE AGREEMENT

it is understood and agreed that this Agreement contains the complete understanding and agreement of the parties. No
stipulation, agreement or understanding shall be valid or enforceable unless contained in this Agreement. No
representations or statements made by any employees, agents or representatives of either party shall be binding on either
party as a warranty or otherwise, except as expressly set forth herein.

8. GOVERNING LAW; VENUE .
This Agreement shall be governed by, and construed in accordance with the laws of the State of Florida. in the event of

litigation, venue for any claim shall lie exclusively in a court of competent jurisdiction in Miami-Dade County. Ali parties
shall be responsible for their own atforneys' fees.

8, HOLD HARMLESS
The Contractor shall hold harmless, indemnify and defend the indemnitees (as hereinafter defined) against any claim,

action, loss, damage, injury, hablllty, cost or expense of whatsoever kind or natureincluding, but hot by way of limitation,
.4 altorneys' fees and court costs arising out of bodily injury to persons including death, or damage to tangible property
arising out of or incidental to the performance of this contract (including goods and services provided thereto} by or on
behalf of the Contractor, whether or not due to or caused in part by the negligence or other culpability of the indemnitee.
The following shalf be deemed to be indemnitees: The School Board of Miami-Dade County, Florida and its members,
officers and employees.

10. TERMINATION AND SUSPENSION .
The Sihs Jeard reserves the right toterminate this Agreement at any tlme and for any reason, upon gwmq i by {305
days prior wriften notice to Contractor. if said Agreement should be terminated for convenience as provide herein, the
School Board will be relieved of all obligations under this Agreement. The School Board shall only be required to pay the
‘Contfractor the amount for services performed prior to termination of the Agreement. The Agency may terminate this
Agreement upon thirty (30) days advance written notice to the Contractor, for default of Contractor, or due fo fack of, or
cancellation of, grant funds made available to Agency by a Federal grantor agency. Upon receipt of a notice of
termination, the Contractor shall cease incurring additional obligations under this Agreement. However, the Agency shall
allow the Contractor to incur all necessary and proper costs which the Confractor cannot reasonably avoid during the
termination process. Each payment obligation of the School Board created by this agreement is conditioned upon the
availablility of funds that are appropriate or allocated for the payment of services or products. If such funds are not
allocated and available, this agreement may be terminated by the School Board at the end of the period for which funds
are available. The School Board shall notify the vendor at the earliest possible time before such termination. No penalty
shall accrue to the School Board in the event this provision is exercised, and the School Board shall not be obligated or
liable for any future payments due or for any damages as a result of termination under this section.

11. DEFAULT
If the Contractor fails to fulfill or comply with any of the terms or conditions of the Agreement, in whole or in part, the

Agency may place the Contractor in default slatus and take any one of the following actions:




a) Suspend activities under the Agreement, upon fifteen {15) days advance written nofice by the Agency and
withhold further payments, except for those necessary and proper costs which the Contractor cannot reasonably
avoid during the period of suspension.

b) Terminate the Agreement for cause, in whole or in part, upon fifteen (15) days advance written notice from the
Agency.
c) Terminate the Agreement for cause, in whole or in part, immediately effective upon notice, whenever the Agency

determines that the Contractor has jeopardized the safety and welfare of the Agency or the public or whenever
the fiscal integrity of the Agreement has been compromised.
d) Invoke any other remedy or remedies that may be legally available.

12. EQUAL EMPLOYMENT OPPORTUNITY
Contractors awarded contracts involving Federal Funds in excess of $10,000 must be in compliance with Executive Order
11246 of September 24, 1965 entitled “Equal Employment Opportunity”, as amended by Executive Order 11375 of

October 13, 1967.

3. ACCESS TO RECORDS/FLORIDA’S PUBLIC RECORDS LAWS ‘

This contract shall be subject to Florida’s Public Records Laws, Chapter 119, Florida Statutes. Contractor understands the
broad nature of these laws and agrees to comply with Florida’s Public Records Laws and laws relating to records
retention. The Contractor shall keep records to show its compliance with program requirements. Contractors and
subconfractors must make available, upon request of the Agency, a Federal grantor agency, the Comptroller Generat of
the United States, or any of their duly authorized representatives, any books, documents, papers, and records of the
Contractor which are directly pertinent to this specific agreement for the purpose of making audit, examination, excerpts,
and transcriptions. The Contracior shall retain ali records for three (3) years after final payment is made or received and
all pending matters are completed pursuant to Title 34, Section 80.36 (1) and 85.510, and for a period of five (5) years
pursuant to §257.36, Florida Statutes, or Florida Administrative Code Chapter 1B.

.| 14. PATENTS, COPYRIGHTS AND ROYALTIES
All books, manuals, films or other materials suitable for copyright or patent, regardiess of means of {ransmission,

o produced as a result-of the work or services performed under or in connection with this Agreement, are hereby reserved

as the exclusive property of and sole ownership by The School Board of Miami-Dade County, Florida, unless and to the
extent that the parties agree otherwise, as evidenced in writing and included as a part of this Agreement. Contractor shall
defend, indemnify and hold the School Board and its successors and assigns harmiess from and against all third-party
claims, suits and proceedings and any and afl damages, liabilities, costs and expenses (including reasonable attorneys’
fees and court costs) incurred as a result of (i) infringement by Contractor of any third-party patent, copyright or trademark
or (ii) misappropriation by Contractor of any third-party trade secret in connection with any of the foregoing. Contractor will
‘indemnify and hold harmiess the School Board from liability of any nature or kind, including costs and expenses for or on
account of any copyrighted, service marked, trademarked, patented or unpatented invention, process, article or work
manufactured or used in the performance of the contract, including its use by the School Board. If Contractor uses any
design, device, materials or works covared by letters, service mark, trademark, patent, copyright or any other intellectual
property right, it is mutually agréed and understood witholt ExXCeption thul the piogosal prices -will include alf oy, ams\s or
costs arising from the use of such design, device or materials in any way involved in the work.

15. BACKGROUND SCREENING REQUIREMENTS
in accordance with the requirements of §1012.465, §1012.32 and §1012.467, Florida Statutes, and School Board Policies

8475, 1121.01, 3121.01 and 4121.01 as amended from time to time Confracfor agrees that, if Contractor receives
remuneration for services, Confractor and all of its employees who provide or may provide services under this Contract
will complete criminal history checks, and all background screening requtrements including level 2 screening
requirements as outlined in the above-referenced statutes and School Board policies pnor to providing servtces to The |

School Board of Miami-Dade County.

Additionally, Contractor agrees that each that of its employees, representatives, agents, subcontractors or suppliers who
are permitted access on school grounds when students are present, who have direct contact with students or who have
access to or confrol of school funds must meet level 2 screening requirements as described in the above-referenced

statutes, and School Board rules.
A noninstructional contractor who is exempt from the screening requirements set forth in §1012.465, §1012.468 or

§1012.467, Florida Statutes, is subject to a search of his or her name or other idenfifying information against the
registration information regarding sexual predators and sexual offenders maintained by the Department of Law
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Enforcement under §343.043 and the national sex offender public registry maintained by the United States Depariment of
Justice. Contractor will not be charged for this search.

Further, upon obtaining clearance by Board, if Board deems necessary, Board will issue a photfo identification badge
which shall be worn by the individual at all times while on Board properly when students are present.

Contractor agrees to bear any and all costs associated with acquiring the required background screening -- including any
costs associated with fingerprinting and obfaining the required photo identification badge. Contractor agrees to require all
its affected employees to sign a statement, as a condition of employment with Contractor in relation to performance under
this Bid/RFP/Agreement, agreeing that the employee will abide by the heretofore described background screening

requirements, and also agreeing that the employee will notify the Contractor/Employer of any arresi(s) or conviction(s) of
“any offense enumerated in School Board Policies 8475, 1121.01, 3121.01 and 4121.01 within 48 hours of its occurrence.
Contractor agrees to provide the Board with a list of all its employees who have completed background screening as
required by the above-referenced statutes and who meet the statutory requirements contained therein. Contractor agrees
that it has an ongoing duty o maintain and update these lists as new employees are hired and in the event that any
previously screened employee fails to meet the statutory standards. Contractor further agrees to notify the Board
immediately upon becoming aware that one of its employees who was previously certified as completing the background
check and meeting the statutory standards is subsequently arrested or convicted of any disqualifying offense. Failure by
contractor to notify the Board of such arrest or conviction within 48 hours of being put on notice and within five (5)
business days of the occurrence of qualifying arrest or conviction, shalt constitute grounds for immediate termination of

this Agreement.

The parties further agree that failure by Contractor to perform any of the duties described in this section shall constitute a
material breach of the Contract entitling the Board to terminate this Conlract immediately with no further responsibility to
-| make payment or perform any other duties under this Agreement.

[ 6. COMPLIANGE WITH SCHOOL CODE
Contractor agrees to comply with all sections of the Florida K-20 Education Code, Title XLVIII, Florida Stafutes as it

presently exists, and further as it may be amended from time to time. Further Contractor agrees that failure to comply with
the Florida K-20 Education Code shall constitute a material breach of this Confract and may result in the termination of

this Contract by the Board.

17.CONFLICT OF INTEREST

Former Miami-Dade County Public Schools employees, classified as Managerial Exempt Personnel, Pay Grade 22 and
| above, Dade County Schools Administrators Association, Pay Grade 47 and above, and other equivalent positions, are
prohibited from personally representing another person or enfity or acting as an agent or attorney for compensation in
connection with any matter in which The Schoo! Board of Miami-Dade County, Florida, is interested, for two (2} years after
the School Board employees' service terminates. This provision is pursuant fo Schoof Board Policies 1129, 3129 and

4129 and §1 12. 313(9) Florida Statutes.

‘Paged of 7 FM-2453 Rev. (01-12)




18. COMPLIANCE WITH BOARD POLICIES
| certify agreement with the following Schoof Beard Policies: 6460 Business Code of Ethics; 6325 Cone of Silence; 6320

Purchasing; 6320.01 Outside Vendors Selling and 6320.02 Minority/Women Business Enterprise Certification Procedures,
and agree (o comply with all applicable School Board contracting and procurement poficies and procedures.

19. ASSIGNMENT
This contract may not be assigned nor may any assignment of monies due, or to become due to Contractor, be assigned

without the prior written agreement of The School Board of Miami-Dade County, Florida. If Contractor attempts to make
such an assignment, such attempt shall constitute a condition of default.

20, DEBARMENT
Pursuant to Board Policy 6320.04 — Contractor Debarment Procedures — Debarred contractors are excluded from

conducting business with the Board as agents, representative, pariners, and associates of ofher contractors,
subcontractors or individual sureties.

-21. NO GRATUITY POLICY
it is the policy of Procurement Management Services not to accept gifts, gratuities, or favors of any kind or of any value

-1 .whatsoever from vendors, members of the staffs, or families.

22. DAVIS-BACON ACT LABOR STANDARDS

This project may be funded in whole or in part under the provision of the American Recovery and Reinvestment Act of
2008. Therefare, the Contractor shall comply with all applicable provisions of 40 U.S.C. §276a-§276a-7, the Davis-Bacon
Act, as supplemented by the Department of Labor regulations (29 C.F.R. PART 5 “Labor Standards Provisions Applicable

to Conlracts Governing Federally Financed and Assisted Construction”).

23. DISCLOSURE OF EMPLOYMENT OF FORMER SCHOOL BOARD EMPLOYEES

Pursuant to School Board Policy 6460 Business Code of Ethics, which may be accessed at
hitp:/imww2.dadeschools.net/schootboard/rules all bidders, proposers, consuitants, and coniractors are required fo
disclose the names of any of their employees who serve as agents or principals for the bidder, proposer or contractor,
and who within the last two (2) years, have been or are employees of the School Board. Such disclosures will be in
accordance with current School Board policies, but will include, at a minimum, the name of the former School Board
employee, a list of the positions the employee held in the fast two (2) years of his or her employment with the School
Board, and the dates the employee held those positions.

NAME ' LIST OF POSITIONS DATES EMPLOYEE HELD POSITION

D eyl e s

24. INTELLECTUAL PROPERTY RIGHTS

Contractor wilt indemnify and hold harmless the School Board from liability of any nature or kind, including costs and
| expenses for or on account of any copyrighted, service marked, trademarked, patented or unpatented invention, process,
article or work manufactured or used in the performance of the contract, including its use by the District. If Contractor uses
any design, device, materials or works covered by letters, service mark, trademark, patent, copyright or any other
intellectual propedy right, it is mutually agreed and understood without exception that the proposal prices will include all
royalties or costs arising from the use of 'such’design, device or materials in any way involved in the work.,

25. WRITTEN NOTICE DELIVERY

Any notice required or permitted to be given under this agreement by one party to the other party shall be in writing and
.shall be given and deemed {o have been given immediately if delivered in person to the recipient's address set forth in this
section or on the date shown on the certificate of receipt if placed in the United States mail, postage prepaid, by registered
or certified mail with return receipt requested, addressed to the receiving party at the address hereinafter specified.
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Contractor/Vendor's Address. The address for Contractor/Vendor for all purposes under this agreement and for all
notices hereunder shall be:

Contractor/Vendor: City of Miami
Contact's NamefTitle:  Johnny Martinez, City Manager
Address: Office of the City Manager

444 SW 2™ Avenue, 10™ Floor
Miami, FL 33130

Phone: (305) 416-1025
johnnymadinez@miamigov.com

With a copy to: City Attorney
Ms. Julie Bru
Office of the City Attorney
444 SW 2™ Avenue
Miami, FL 33130
Phone: (305) 416-1816
JOBru@miamigov.com

And a copy to: Grants Administrator
Ms. Lillian Blondet
444 SW 2™ Avenue
Miami, FL 33130
Phone: (305) 416-1546
L Blondeli@miamigov.com

School Board’s Address: The address for the School Board for all purposes under this agreement and for all notices
hereunder shall be:

The School Board of Miami-Dade County, Florida

Attn: Alberto M. Carvalho, Superintendent

1450 N.E. Second Avenue, Suite 912

Miami, FL 33132

With a copy to: . The School Board of Miami-Dade County, Florida
Attn: Iraida R. Mendez-Cartaya, Assistant Superintendent
Intergovernmental Affairs, Grants Administration, and Community Engagement
1450 N.E. Second Avenue, Suite 812
Miami, FL 33132

And a copy to: . ... The School Board of Miami-Dade. Causty, Flarida .. ...
: Attn: Walter J. Harvey, School Board Attériey = =
1450 N.E. Second Avenue, Suite 912
Miami, FL 33132

And a copy to: The School Board of Miami-Dade County, Florida
Attn: Laura F. Tennant, Principal”
Holmes Elementary Schoal
1175 NW 67 Street
Miami, FL 33150
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26. INSURANCE REQUIREMENTS

Contractor shall provide evidence of insurance as may be required by the School Board's Office of Risk and Benefit
fManagement, which may include, withouf limitation, professional liability, general liabifity, worker's compensation and auto
liabliity insurance coverages. Upon request, “The School Board of Miami-Dade County, Florida, its officers, directors and
employees” shall be named as additional insured. Prior to effective date of the coniract, Contractor shall be responsible
for providing the School Board with (1) certificate(s) of insurance and (2) policy endorsement(s) as proof of said coverage.
If the Contract is pursuant to a Request for Proposal or Invitation to Bid, then the Contractor shalf also comply with
insurance requirements set forth therein. Contractor shall maintain insurance coverage in effect for the entire term of the
Confract. Cancellation or modification of terms, without the prior written consent of the School Board, shall constitute a

material default under the Contract.

APPROVED AS TO FORM AND LEGAL SUFFICIENCY
(as to the School Board):

| School Board Attorney - Signature Date
SUBMITTED BY:
Charge Location Administrator Signature Date

‘Regional Superintendent/Division Head Signature Date
(as applicable)

Office of Grants Administration Slgnature Date

(if apphcahla\ .

NOTE blgndture of Assistant Superintendent {or the Oifice of
intergovernmental Affairs and Grants Administration required
ONLY for contracts financed from Contracted Programs
Funds (Part {V).

Date

Risk Management Signaiure

THE SCHOOL BOARD OF MIAMI-DADE COUNTY,
FLORIDA

BY: Signature

{Superintendent of Schools or Designee)

(Name Typed)

Datle:

VENDOR/CONTRACTOR

ay. Plegse See Attached (',{3‘17 pznum

S Slg)@ature - fﬁ éz ¢
Name:
(Name Typed) y (Dafe)
Address: | '
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Page 7A City of Miami, Florida Signature Page as Vendor/Contractor

For FM-2453 Rev. (01-12)

The School Board of Miami-Dade County, Florida

Agreement Form for Contracted Services

21* Century Community Learning Centers Program at Holmes Elementary School
Funded by Florida Department of Education administering federal funds to Miami-Dade
County Public Schools through Program Award Notification #130-2443A-3CCC3

For Program Period as of August 1, 2012 through July 31, 2013

CITY OF MIAMI, A FLORIDA MUNICIPAL CORPORATION

BY:
- Johnny Martinez, P.E., City Manager
DATE:
ADDRESS: 444 S.W. 2™ Avenue, 10" Floor, Miami, Florida 33130
FEIN. # ‘
(Note: Not a School Board Employee)

ATTEST:

BY:

Todd Hannon, City Clerk
DATE:

APPROVED AS TO FORM AND CORRECTNESS:

BY:

Julie O. Bru, City Attorney
APPROVED AS TO INSURANCE REQUIREMENTS:

BY:

Calvin Ellis, Director of Risk Management
APPROVED BY DEPARTMENT OF GRANTS ADMINISTRATION:

BY:

Lillian Blondet, Director
APPROVED BY PROGRAM ADMINISTRATOR:

BY:

Esther Balsera, Education Initiatives Coordinator



EXHIBIT “A”
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AGRREMENT FOR CONTRACTED SERVICES
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FLORIDA DEPT. OF EDUCATION PROJECT AWARD NOTIFICATION PACKAGE
INCLUDING WITHOUT LIMITATION
PROJECT AWARD NOTIFICATION"
BUDGET NARRATIVE
AND
RELEVANT FORMS SUCH AS THE WEEKLY SCHEDULE

[Consisting of 50 pages including this title page]



Florida Department of Education
Project Award Notification

1 PROJECT RECIPIENT 2 TPROJECT NUMBER
Miami-Dade County School District 130-2443A-3CCC3

3 PROJECT/PROGRAM TITLE 4 AUTHORITY
2012-2013 21st Century Community Learning Centers 84.287C 21st CCLC NCLB, Title IV, Part B

TAPS 1313028

5 AMENDMENT INFORMATION 6 - PROJECT PERIODS
Amendment Number: .
Type of Amendment: . Budget Period: 08/01/2012 - 07/31/2013
Effective Date: " Program Period:  08/01/2012 - 07/31/2013

7 ~ AUTHORIZED FUNDING. 8 REIMBURSEMENT OPTION

' Current Approved Budget: ©  §217,495.00 ' ‘ederal Cash Advance '

Amendment Amount:
Estimated Roll Forward:
Certified Roll Amount:
Total Project Amount: ' $ 217,495.00

9 TIMELINES )
¢ Last date for incurring expenditures and issuing purchase orders: 07/31/2013
o Date that all obligations are to be liquidated and final disbursement reports submitted: 09/20/2013
¢ Lastdate for receipt of proposed budget and program amendments: 07/31/2013
e Refund date of unexpended funds; mail to DOE Comptroller, 325 W. Gaines Street,

944 Turlington Building, Tallahassee, Florida 32399-0400:
¢ Date(s) for program reports:

10 DOE CONTACTS . : {1 DOE FISCAL DATA
Program: Lingo, Lani Comptroller's Office
" Phone: (850) 245 - 0852 (850) 245-040] DBS: 40 90 60
"Email: Lani.Lingo@fldos.org ‘ EO: 44
. Grants Management: Unit B (850} 245-0496 Object: 720035

}'12  TERMS AND SPECIAL CONDITIONS
This project and any antendments are subject to the procedures outlined in the Project Application and Amendment Procedures
for Federal and State Programs (Green Book) and the General Assurances for Participation in Federal and State Programs.

For federal cash advance projects, monthly expenditures must be submitted to the Comptroller's Office by the 20% of each month
for the preceding month's disbursements utilizing the On-Line Disbursement Reporting Systent,

e  Other

|13 APPROVED:

(—\RQW xmgp\w&/m ~ Qlelhe,

Authorized Offldial on behalf of Dr. Tony Bennett Date of Signing
Commissioner of Education

DOE-260

Revised 2105
Pagelof2
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11
12
13

INSTRUCTIONS
PROJECT AWARD NOTIFICATION

Project Recipient: Agency, Institution or Non-Governmental entity (o which the project is awarded.

Project Number: This is the agency number, grant number, and project code that must be used in all communication. (Projects
with multiple project numbers will have a separate DOE-200 for cach project number),

Project Description: Title of program and/or project. TAPS #: Departmental tacking number.

Authority: Federal Grants - Public Law or authority and CFDA number. State Grants - Appropriation Line Item Number and/or
applicable statute and state identifier number.

Amendment Information: Ameudment number (consecutively numbered), type (programmatic, budgeting, time extension or
others) in accordance with the Project Application and Amendment Procedures for Federal and State Programs (Green Book), and
effective date.

Project Periods: The pefiods for which the project budget and program are in effect.

Authorized Funding: Current Approved Project (total dollars available prior to any amendments); Amendment Amount (fotal
amaunt of increase or decrease in project funding); Estimated Roll Forward (roll forward funds which have been estimated into
this project); and Total Project Amount (total dollars awarded for this project),

Reimbursement Options:

Federal Cash Advance -Qn-Line Reporting required monthly 1o record expenditures.

Advance Payment~ Upon receipt of the Project Award Notification, up to 25% of the total award may be advanced for the first
payment period. To receive subsequent payments, 90% of previous expenditures must be documented and approved
by the Department.

Quarterly Advance to Public Entity — For quarterly advances of non-federal funding to state agencies and LEAs made in
accordance within the authority of the General Appropriations Act. Expenditures must be documented and reported (o
DOE at the end of the project period. If andited, the recipient must have expenditure detail documentation supporting
the requested advances.

Reimbursement of Expenditures — Payment made upon submission of documnented allowable expenditures.

Reimbursement with Performance - Payment made upon submission of documented allowable expenditures; plus

documentation of completion of specified performance objectives.

" Timelines: Date requirements for financial and program reporting/requests to the Department of Education.

DOE Contacts: Progrem contact {or program issues, Grants Management Unit for processing issues, and Comptroller's Office
number for payment information.

DOE Fiscal Data: A unique payment namber assigned by the Departinent of Education,
Terms and Special Conditions: Listed items apply to this project. (Additional spacé provided on Page 2 of 2 if needed.)
Approved: Approval signature from the Florida Department of Education and the date signature was affixed.
Ternis and Special Conditions: Reporting Outeomes
+ Data collected by the Profile and Performance Information Collection System (PPICS) TBD
¢ DMonthly Attendance Reports — 15th day of each month
¢ MMid-Year Data Collection January 30, 2013
¢« TFormative Evaluation Report — February 28, 2013

¢ End-of-Year Data Collection — July 31, 2013

¢ Summative Evaluation Report—August 31, 2013 '

All data will be submitted electronically to LaniLingo@fldoc.org,

Eligible sub—gi'antecs may receive 21st CCLC grant funding for a maximum of five consecutive years, Following the initial
award based on the RFP, subsequent award vears will be contingent upon (1) availability of funding from the Specific
Funding Authority, (2} appropriation of funds by the state legistature, (3) satisfactory performaunce by the sab-grantees as
evaluated by the Florida Department of Education, (4) submission of an anunal re-application through the Requests for
Application (RFA), and (5) compliauce with all gran{ requirements and meeting all conditious set forth within the most .

current RITP/REFA and supplenients.

. DOE-200
Revised 02/05

Page2of2




TAPS Namber
FLORIDA DEPARTMENT OF EDUCATION

138028
PROJECT APPLICATION SR
% G e
el $ 1
Please return to: A} Program Name: : DO @%DNLV‘ )
Z@® o (1)
Florida Department of Education . . Date Received 'g‘z ,;;l
Office of Grants Management 2‘15t Century Commumty Leammg .);(... - -
Room 332 Tuslington Building C (,7(_'%, E g t
325 West Gaines Street Centers ( CCL ) %l )
Hahassee, Florida 32399-0400 il
Telphones (850) 2450495 Request For Proposal z &
: 2012-2013
B) Nanie and Address of Eligible Applicant:

Project Number (DOK Assigned)
School Board of Miami-Dade County

C‘, % 130-3442A-3CCC3
(Miami Learning Zone at Holmes ES) 24434
C}  Totat Funds Requested: - D)

$217,495.00

Applicant Contact Information

Contact Name: Mailing Address:
fraida R. Mendez-Cartaya - Miami- Dade County Public Schools
; Assistant Superintendant 1450 NE 2™ Ave.
DOE USE ONLY intergovernmentst Affairs, Granls Miami FL 33132
. e Administration, and Community Enosgement
Total Approved Project: Telephone Number: SunCom Number:
o L OE OO {305) 995-1497
5 9\:\ -z: “ q = Rax Number: . Ii-mail Address:
(305) 995-3088 imendez@dadeschools.net
CERTIRICATION

1, _Alberto M. Carvalho , (Please Type Name) do hereby certify that all fucts, figwres, and representations made in this application
are true, correct, and cousistent with the statement of general assurances and specific programimatic assurances for this project.
Furthermore, all applicable statutes, reguiations, and procedures; administrative and programmatic requirements; and procedures
for fiscal control and maintenance of records will be tnplemented to ensure proper accountability for the expenditure of funds on

th]s project. All records necessary to substantiate these reqiiirements will be available for review by appropriate state and federal
toff. 1 further cortify fhat all expenditures wilf be obligated on or after the effective date and pron to e

: proo b the ssonmaticadate ol |
pro_;ect Disbursements will be reported only as appropriate to this project, and will not be used for matching funds on this or any
special project, where prohibited.

Further, [ understand that it'is the responsibility of the agency head fo obtain from ils goverming body the autborization for the
submission of this application.

e
. QU (QWJ/{/O/%

Alberto M. Carvalho, Superintendent of Schools

DOE 100A

Revised August 2011 Page 1 of |

Gerard Robiuson, Conunissioner



Florida Department of Education
General Assurances for Partlcxpmon in Federal and State Programs

Authority for Data Collection: 20 USC 1232(e). '

Planned Use of Data: The requirements established in United States Code Annotated,

Title 20, Education, Chapter 31, Subchapter I, Section 1232(e), stipulate that “{e]ach local education agency
which participates in an applicable program under which federal funds are made available to such agency
through a state agency shall submit, to such an agency, a genéral application containing the assurances set forth
in subsection (b).” ‘The application shall cover the participation by the local education agency in all federal
programs administeved by the U.S. Department of Education.

Instructious: These general assurances will be in effect for the duration of participation in federal and state
programs or until such time as the requirements change. The Superintendent or other authorized officer must
sign the certification and return it to the address below. Payment for project awards and contracts cannot be
made by this agency until the geneval application is received. For further information, contact the Florida
Departinent of Education, Comptroller’s Office, at (850) 245-0401, Suncom 205-0401.

Certification:

I, the undersigned authorized official for the named agency of the State of Florida, hcreby apply for partlclpatlou

g 22

in federally funded and state funded education programs.

Schoel Board of Miami-DadejQountfy FL Alberto M. Carvalho
(Holmes ES) Superintendent of Schools
Typed Agetwcy Name Ageuncy Number Typed Name and Title of Authorized Official
_ {Agency Head)

I certify that the agency will adhere to each of the assurances confained in this set of General Assurances for
Participation in Federa! and State Programs as applicable to the project(s) for which this agency is responsible..,

7b)h Lhprllo, '&& il Vi fra o e

Slguatuxe {must be ongmai) / S I)ate " Area Code / Telephone Number

Return original to:

Florida Department of Education
Comptrolier’s Office

Room 914

Turlington Building

325 West Gaines Street
Tallahassee, Florida 32399-0400

July 2005 D-5
216 CCLC 2012-2013
Miami Learning Zone General Assurances

at Holmes ES



Suspension of the Grant
The FDOE may suspend or terminate the grant with 30 days notice, in whole or in part, if federal funds
supporting the grant are reduced or withdrawn, or for nonperformance by the grantee at any time during

the term of the grant.

The FDOE and the grantee may suspend or tenninate the agreement, in whole or in part, upon mutual
agreement.

The undersighed hereby assures and agrees that, in accordance with statues and regulations,
the funded proposal shall comply with the program assurances listed above. In addition, we
have read, understand, and fully accept the rules, requirements, and expectations contained in
the Request for Proposal (RFP)/Request for Application (RFA) and the RFP Supplement,

Alberto M. Carvalho Superintendent of Schools
Printed Name of Authorized Certifying Official / Title
O a f) -~ v ]
//)/%&?0)% Ohva o / 1)
Signature of Authorized Certifying Official 7 Dafe

Schoot Board of Miami-Dade County, Florida (M- DCPSL
Applicant Organization

219 CCLC 2012.2013
viiami Learning Zone at Holmes ES Page 50f &



imiDads Couavy Sehcs: Beind

canziazeniel Schoes

3,
il

Alserdo M Carvatho Perla Tabarss Hantmasn, C.air

Or. Lawrence S. Faldman, Vise Covair
Dr. Dorolhy Bencross-Mndir: ysil
Carlas L. Curcslo

Renier Diaz de Iz Porilla

Dr Wilk 2t “Tee” olle: say

March 22, 2012 Dr. Matin K ap
Cr. Mara Pzex
racuel A, Ragando

Ms. Martha Asbury, Director
Administrative Services

Florida Department of Education -
325 West Gainas Street

Room 344, Turlington Building
Tallahassee, Florida 32399-0400

Dear Ms. Asbury:

This letter is to confirm that Ms. lraida R. Mendez-Cartaya, Assistant Superintendent,
Office of Intergovernmental Affairs, Grants Administration, and Community

Engagement, is authorized to sign on my behalf any grant-related document.

‘Should you have any questions or need further assistance, please contact Ms.
- Mendez-Cartaya, at 305 995-1497 or email imendez@dadeschools.nat

. Sincerely,

- —‘/ﬁ(——-f"f-";@l\% T T — i e e

. = Alberto M. Carvalno
-”,«’ Superintendent of Schools

—

AMC:ms
L 954

cc:  Dr. Richard H. Hinds
- Ms. Iraida R. Mendez-Cartaya



ASSURANCE OF PROVIDING EQUITABLE SERVICES FOR
- PRIVATE SCHOOL STUDENTS, TEACHERS, AND OTHER EDUCATIONAL PERSONNEL

Flovida Department of Education
Tz{le 1V, Puart B, 21st Century Conununity Learning Centers (21st CCLC)
'Y 2012-2013 :

The FLDOE Project Application and Amendment Procedures for Federal and State Programs (Green Book)
General Assurances states: “After timely and weaningful consultation, the recipient will provide the
opportunity for children enrolled in private, non-profit schools, and the educational personnel of such schools,
equitable participation in the activities and services provided by these federal funds, and will notify the
officials of the private schools of said opportunity.” For the 21* CCLC Programn, programs must, at a
mininum, consult with officials from those private school located in the specific geagraphic area(s) served by
program sites.

Please complete the following form related to consultation and participation of eligible private schools
in Title IV, Part B, 21s¢ CCLC.

& There are NO private schools located within the geographic area(s) of the sites where the 21* CCLC
program is located. If you check this statement, you do not need to complete the remainder of the form.

D There are private schools located within the geographic area(s) of the 21% CCLC sites.

School Name(s): For Holmes Elementary School:

None,
J The private schools listed above were consulted (or attempts were made to consuit with)
such schools prior to the development of the Title IV, Part B, 21* CCLC application,
! The private schools listed above were-provided (or will be provided) with the opportunity to
enroll their students in the 21* CCLC program.
4 Teachers and other educational personnel of private school students attendmg the 21% CCLC

program were offered (or will be offered) services that are equitable to those provided to
public school teachers and other educational personnel.

Method(s) of Caniact - Appticant iniriaied {cheik il that appiy)

Letters or facsimile documents

L]

Meetings
Documented telephone calls ,

E-mail L/

Other (please list):

L

(U2 . Czdwm%@/ Sense- ’7////1 o

Signature of Agency Head Daté
Alberto M. Carvalho, &upem.ntendent of. Schools

AApEEL 20122013



Florida 21¥ Century Community Learning Center (21 CCLC)
Statement of Assurance for Evaluation Data

While the 21* CCLC grant may include five years of subsequent funding, the years following the
initial year are dependent upon the evaluation of data supporling successful program
implementation aligned with the components of the Request for Proposal (RFP) and Request for
Application (RFA) submitted.

By .accepting grant funds, subgrantees agree to participate in both the federal and
state evaluation of the Florida 21st CCLC program.

I understand that | must submit the Objective and Performance Indicator data to the Florida
Department of Education (FDOE), Profile and Performance Information Collection System data
(PPICS) and Year End Progress Report to the FDOE as required and outlined in the RFP/RFA.

| understand that if evaluation data does not support program progress as required, the FDOE
may reduce and/or terminate future funding.

School Board of Miami-Dade County, Florida {(M-DCPS)
Applicant Organization

0//4—()/% 277/( W,/L@ /Z’Q&‘/ €’ Superintendent of Schools

Signature of Authorized Certifying Official Title

i 1o g

Daté Signed

21% CCLC 20122013
Miami Learning Zone at Holmes €S



General Educational Provisions Act Statement for the Miami Learning Zone at Holines
Elementary School

The Miami Learning Zone After-school Program is located at Holmes Elementary in the
Liberty City Area of Miami-Dade County. The Miami Learning Zone is an Educational
Enrichment Program that serves a variety of children and families. The Program is strongly
commitled to equal access and treatment for all students, families, employees, and the general

public.

The Miami Learning Zone's policy of nondiscrimination guides and governs decision
making at all levels, The Miami Learning Zoue shall not discriminate against children, parents,
employees, applicants, contractors, and individuals participating in agency sponsored events,
The Program is committed (o the provision of equal access in all child/family/employment and
business programs, activities, services, and operations that are deployed or provided directly by
the program’s administration, as well as those operated ot provided by another entity on behalf
of the program under contractual arrangements. This policy is established to provide an
environment free from discrimination and harassment based upon gender, race, national origin,

color, disability, or age.

The Miami Learning Zone Program and ils partners are committed to implementing
_specific strategies for ensuring equal access to and participation in all 21% CCLC Grant-Funded
programs for consumers, staff of partnering agencies, and employees. The following steps will
be carried out with the intent to -reduce and eliminate access bariers based on gender, race,
national origin, color, disability, or age to maximize participation in this grant-funded program:

1. All grant program-related sessionsfactivities should be held in Americans with
Disabilities Act (ADA) accessible and compliant facilities, As needed, the grant staff
will ensure that the facility is able fo accommodate the identified special access needs
indicated by program registrants, in order for the individuals to be able to effectively

patticipate.

2. Acquire and disseminate culturally relevant and sensitive information materials that can
be understood and accessible to all potential participants, regardless of their wnique
challenges and backgrouunds. :

3. Post program ififormation and schedules of events on the program website — which will
enable assistive computer devices to interpret the materials for users. '

The above listed provisions and strategies will help to ensure that nondiscriminatory
principles are reflected in our work with children and the community and the improvement in

programming and delivery of services.

21" CELC 2012-2013
Miami Learning Zone at

Holmes ES p.1ofl



Agency Name:
2011-12 Project No.:
Cohort:

fViiami-Dade CSD (Learningilzd'r:lef’}‘ ' =

130-2441A-2CCC3

:C8 Agency entering Year 4 of -fungfi_ng.

Worksheet key: Light biue indicates celts where data must be entered
Light Tan indicates cells that contain a formula
White cells indicate standard information for all sub-grantees
Pink cells indicate areas where greformance has nol met mintnsum standards
Calculating the Ratio
Original Award s 217,495.00 From Original DOE200
Criginal FRG S : 305,864.00 Sum of sli sites & components (from "Site Information” tab}
Award to FRG Ratio o 71.09%

Overall ADA Performace by Component

Subject to
Praposed Reported Achieved Reduction?
Total Before Schoof 0 e “NTA N No
Total After School 405 - T Eg25% i Mo 3
Total Non-School Days: DTz S9A4:4% o] - iMoo -
Total Summer T o A T T iNg

"~~~ iSubgranfeemay isnot subjectto teduction of funds ¢ :

Site_Summary {individual site inforniatlon is attached}

Site Name

2012-13 Funding

Miami Learning Zane

"217,495.00

o|lolooiolooialolo

=)

2012-13 Maximum Funding i 217,485.00

Amount is roundéd-down to ensure it is within the maximum allowed based on performance.
Special Notes/Comments:



A) Nnmg of Eligible Recipicnt/Fiscal Agent:

FLORIDA DEPAFK i MENT OF EDUCATION’

BUDGET !/ RRATIVE FORM

Miami-Dade County Scheo! District (Cohort 8 - Miomi Leaming Zonc)

B) DOE Assigned Project Number:

C) TAPS Nuraber:

130-2443A-3CC

-138028

FUNCTION

OBJECT

ACCOUNT TITLR AND NARRATIVE

FTR AMOUNT ALLOCATYD ALLOWARLE RYASORADLY

5100

150

Salagjes: Cortificd Teachor (oad)

|Salaries:. CertiGed Texclhier (Leady

wmmmwcdwmp)mmmdf&ch\dmimdPﬁwms\m« acaderny Sor actvely
‘MM’mmsmumnamwm&mmeMmm.mmmpmm:""
21a1 CCLC tenchers working within the Miowm! Leaming Zone Program. Tho Le2d Tesche: il abo susist the Projeet
[Dector with staff taining (professional developracnt. Finally, given that the Project Direcnr is conployod drough a

" Jeoatract with.the City of Miamt, tha Project Director does not have deecss to student data, ys such, the Lead Teacher

wmmmhdmmfurm‘uﬂom@%of&wgdm’m).

X S 126.00.18 .

AFTER SCBOOL: Cotified Tescher (Lead) ¢ 27.00Mr. x)u:admx 1.5 hrs. X 74 daysa$2,997 (0.1 FITG)
$27/hr = 1 teacher 3 Thoiday x 106 dxys = $2,862 ’

SUMMER: Cerified Tescher (Lead) @ 27.00Mz. X 1 teacher x 5,50 hoa. x 22 duvs=$3,267 {0.06 FTE)

Eval: $ 0,126 x 2% = 183

0.16 9,126 100%

5100

3 {aas)
S:):ﬂcs Cerzificd Teachers
To yrmidc :xtonz! xcvmc: & Marth, Reading, and Science during the 215t CCLC Weckly Tutorial Program, to provide

10 actively participatiog 215t CCLC program participants duting the 4 woeks of
Sumtner Academy. Five cenified tzachers w4l provide Enriched Programesing for stadents on 2 weekly basia,

AFTER SCHOOL: § Salaries: Certificd Teachers & 27.00/. % 1.00 hra. & 75 days=$10,125 (0,18 FTE).
SUMMER: 3 Salaries: Cerrified Teackers @ 27,00, ¢ 3.00 b, % 20 days=~58,100 (0,14 FTE)

0.32 18225 100%

1ol?



NCTION | OBJECT {[ACCOUNT TITLE AND NARRATIVE FTE AMOUNT ALLOCATED ALLOWADLE KEASONABLE
5100 150 |Salades Synngrt Sisff (Clerical 0.29 7,852 100%
Satarics: Houﬂy Support Stafl '
Will provide glerical muppors, inchuding ore mnmwmmig.ﬁﬂé.mgm_s_mfmﬁmm
sollecting schoo] data for thy s.zmﬁcmmm_:\lw provides d«tms to actively participating 2} at CCLC
studcots and their familien theough contacting parentz and 3 fine o ieaton to tnform
parents about apeommg svents and student activisies,
L BLIMEN: y S 431 (029
w 3 Selarics: Moushy Suppert Stfl@s 13.00Me. X 2,50 hoe 2 180 day==$5,830 (0.22 FTE)
SUMMER: 1 Solaries; Hotnly Support Staff @ 13,004, x 7.00 hew, x 22 days~52,002 (0.07 FTE)
Administrative: $3.141 (40%) g\-ax:{sc.-s(so/o)
5100 150  [Selx Comomer T .04 3,120 100%
Jeries: H ourly p Teehariel
Will provide eomrputer techinological support, m cresting a 24t coe Program Websire, perfonming monthiv npdates
accotding to the vorious 215 CCLC activittes, p:tmnouﬂmnm:. and progrum information.
T, 20 (004
AFTER SCHOQL: 1 Hourdy Conpu!cr Technician @ 40.00r. x 2,00 tua. x 39 dava=S3,120 (0.04 FTE)
7900 150 jialntes Security Guard 027 7332 100%

Salerics; Seeuity Guard .
Will remain on~sits Ciring the 218t CCLC Attet-schoo! Program and during (¢ 4 weeks Sumines Acadexy, 0 conits

safety of all actively partieipaiing 215t CCLC program participants,
TOTAL: $7332

AFTER SCFIOOL,: 1 Salasies: Secwity Guaed @ 13.00/. x 2.30 hrs. x 180 days~85,850 (022 FTE)
SUMMER: 1 Salaries: Seeurity Guard @ 13.00/br. x 6,00 oy, x 19 days=$1.482 (0.05 FT:3)




JNCTION

ACCOUNT TITLE AND NARRATIVE

AMOUNT

ALIOWADLE

3100

Retivament ) .
5.26% for the 2161 CCLC portion of sdarics/veges for the Lead Teacher, Corfificd Tenchen, and Honrly Sopport
Staff, .
9,126+18,22547,85243,120 = 38,323 x 5.26% =~ 2,019
PAdn.: $3,121 x 5.25% = $166

B it {S183+ G28)x 5.26%
v 543

- 2,019

100%

5100

[EICA

6.20% for ths 21t CCLC portion of satacies/rages for the Lead Tescher, Certified Tenchers, ... & Hourly Suppont
Stafl. .

38,323 X 6,20% = 2,377
Adm.; $3,131x 6.20% = 8193

Bvr .1 (8183 + 628)x 6.20%
= 353 . .

2377

100%

5100

1.4% for the2Ist CCLL porton of salariethnages for the Lead Teacher, Certifizd Torchen an:” Hourly Sopport Staéf.
38,303 x 1.45% = 558 .
Adm.: $3.141 x L4S =846

Bval (SISIHGE) & Las%,
- 312

558

100%

5100

240

Worl] TH O ATRS

2.70% for the21n CCLC portion of salsriewvages for the Lead Teacher, Contified Teachers, | 1 Houdy Support Statfl
35,323 x 2.70% = 1,034 .

Adnu: 83,141 x 2,70% = 884 Ev i (SI1R+68) ¢
2.70% »$21 *

100%

7900

remery tJ

5,26% fo the 215t CSLC pordon of satarjeshvagen for the Security Guard.
7,332 x 5.26% = 336G

386

100%

7900

FICA Seguriey Guard
6.20% fer tho 210t CCLC pordon of salxdes/wages for tho Secudiy Guard,
$7,332 % 6.20% = 353

455

100%

7900

Medicars Securlty Gosrd :
Medicars: §7,332 % 1.45% = 107 for the 21t CCLC portion of salarien'wages foz e Socurr. Guard

107

1009

7900

240

WQ-gm mmmmn wﬂ(\ Qggtd
2.70% for the 23kt CCLC porion of salnics'wages for the Security Gusrd.
$2.332x270% = 157

100%

3nl?



NCTION

OBJECT

ACCOUNT TITLE AND NARRATIVE

AMOUNT

ALLOWADLE

REASONAILE

5100

310

Contrmsted S ex: Oty of Mismsi Pre 1or
Contracted Serviees: Cly of Miami Program Director
'The Clty of Miam, through its Program Director will be responsible for the succcsful implep: ~taon of 1 213t CCLC

p Rales and responsibilties of the Program Director inchuds prepasation 2f e followng for
appwv:lvaufncdngcucamlmnmrorconunu:mfundmaasmnumnmm"qunﬂol‘..
sudit and reponk quirementy, and deliverablen. The Pr Dirs:iof i responsidl for

following-up on-all of thie above (o cnaure execution md tmplementation on a Bmely baxis, Th: Program Director, as en]
cmployu: of die City of Miamy, wm:epoﬂ(od"l: Cizy of Miemi; and will abso report to the sctiool sit prineipul,

m.:? ipol's approval a3 aparomate ind encuring that the Principal has sufficient irte cmation end

4 ding of e samifeations to raake informed devisions on a timely dasls, In addition, 8.: Program Dirertor odll:
coordinate and enstce program sl recetves taining prior to commencing services; ensure prrw ipant enrollment is
maintsined as per 21st CCLC program requirements; monitor, collect, and evajuate all aspocts - “the 21t CCLC
rrogram (i.c., curtt anident discipine, and parest ): adenini and colect and repart
dasi 2 Cetafled in the evaluation plan and as agreed between MDCPS and e extemal evaluzsor; suppart the day-to-
day funcrioning of the collaborati heduls facility timey, special eventy; conumtinicate with ;arents on a consitent
bas;uu infe jon; condne? semi- lly advisdry board msetinge with school sdmiaistration, City, e

busid organizat conductamvn&b’ZlnCCLCmeedng;m’buwmdwbm!pmgwd\eqmd
smdcmprogr:mmcys.mccmcFCAASwamorandLuchxher:mend:n"lﬂCCLC Cley of Miami, and
MDCPS worksltops and + atend required 21st CCLE confe serve as fisivan with coltaboratars; and
|ainesin 2 Quatisy mmmm complanee; and easure project objectiviss are mat Deliverablea: sre detaited in
FLIDOE' Projest Deliverables and Invoice & Y ded on the FLDOE reporting websitel, Payment of the
contract will be in one fump sum at the end of the contract peried, Conscq for nonsperf are detated in
tha contract.

Projes; Dirvctor Salary - $42,580,00/vesr
FICA/MICA (7.65%) = §3,25737fyear

Workers Compensation » $194,00

Health Insuranee (S23%.52/biweckly) - $4,20L,52
Derntal benefits (314, 1 Gbiweeklv) $366.60
Retirement (13 % of salary) - $5.535.50

TOTAL (ol = Girus) = 558,135

Travel to 215t CCLC reg {repistyation, hotell transportation, mealax L trip $2,000).  TOTAL Trawell
$2,000 R Citv of Mam Contact = #158, 135+2,000 =
$60,135 -

Administrative Costs: Tl Project Director eatimates that approxintely 3% of her time s dodicated to adoinistrative

{remonsibilides, and 3.3% of Rer time 5 dedicated (0 255lst the evahutor the doller value of avtdeh & caleutated o3

followee. Adm.:
$358.135 2 3.0% » $1, 744
Eval.: §58,13% x 3.30% ~ $1,918

60,135

100%
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INCTION

ACCOUNT TiTLE AND NARRATIVE

ALLOWADLE

REASONADLE

NMRCESSARY

5100

e tted 2 falin; o]

Contrected, Servicew: Fanily Christian Aso::wonqrmﬁ‘cw .

All :auvdypmnmw.mm.cmwﬁlhmw-mmekutus 101 mtio, Counseion wiil superyise

thetr Todp of ail activities, and will be repoeaible for A st CCLE elase o ord the mafety of

:u:m:ly mlpam;"lxm‘wdqm Addn:onnhy,&;m ovraclons will orEmize anacks nod implment the phyricsl Gmonn,
d, ana eonflliet resoly fum for the 213t CCLC progrem: Counselon wesk exolusivoly with mnd

{or the 2120 OCLL progmm durieg puid houm. Owe courmelor will sorve us the lead nad is ohso raon.ile {a—mmwb.bdm

£0llection and wepoOrtinR. wnd Jase sudent plek-up. Tbnpxomwmwfui9m’rzmcctCmmwrpm

ﬂ::mubuwwdk coordinae and ensurs subgrantecs toff receives umpwwmugnmm ey all

Pato 1o the Ly advasy board mectings with school sdinink City, and ity-baned
mmmﬂmhuha@ﬂw}wmwﬁmm&mn&mnmmmnm Deliversbles: are demfled
in PLOOEY Project Doliversb » dad on the FLOCE reporting wobsita., w.iz progrest

prymeaty
mﬁmmmmwumﬁm Soction B of the fortx. Progrmm Diroctor oust ensre that all
|subgrantiocs provide written repora on the periormmance goals throughout the period of the condat. Comequences foc po
{pesformanca are detalled i the contract,

Allerachost

£ Counseloes x ST, (v, & 3 Shen/day x 142 days = 535,784

8 Counseloms x S5/hr. (avg.d x 450w /day x 38 Wodmendays = 512312

7 Lezd Counelor x SUhe x § bre/duy % 130 dayn ~ $11,500

TOTAL A%er-School: $S9.79¢

SConnselons x $9/ht. (rvg ) & Thrasday x § Texchict Plaming Days = 51,575 X
$ Lesd Counselor x S13Mmr. x S bmJdoy x 5 Toashor Plarming Dayw v $52¢ .
'TOTAL Tewcher Planning Day: 52,095

Loabaings
2 Counselon x $970r, {avg.) % 3o Aduy % § doys ~ S110

1 Lead Coumnselor x S13/ar. x 3 bes/day x § don = 5195 TOTAL
Teatnlops: S465 *

Repistration

2 Counselon x I9M, (nvg.) x 2n/dry x 4 doys = 5144

1 Load Conmtmelorx $137he, 2 b fdoy x 4 days = $T04 TOTAL

Rapistration: $ 248
TOTAL SALARIES: SC2,60&
i
Retiroment: $62,604x S26% & $3.293
TICA: SCZ/AD3 X 6200 = SI ¥
Medicure: $62,604 ‘ 3A45Y% = S90R
;.ubi:luy mrmoni amans  meoems o . —

S)042udent % 120 rtudents « 2,400

AccidaryTogident hincranca

Séhtudent x 120 atidemra = $720

TOTAL Snlaries & Boneftin = $75497

Mazerinls and Supplies: Contrect alsd includes comts for tateriab and mgrplies for use exchinively by a=mvely pariicipating 21
L studants and exclusively during the 215¢ OCLE progeam oporationa! hours wod activiier. &m rieinde Nutritiooat
Curniculury, some SPARK anmlmwmmnrumm“mcaﬁnm Ce 8 opdauied it 340 pec
¢hild x {20 childron = S4,800

100%




FUNCTION | OBJECT |[ACCOUNT TITLE AND NARRATIVE : FYE AMOUNT ALLOCATED ALLOWABLE REARGNATLE NECESHAKY

5100 510 |Mategaly & Sunpliex 7275 100%
B Materials and Sopplies: The p will necd 10 p oﬁnemharmﬂuocx.cr ‘aamel 1o provide dysct
{services o s CCLC snudents sme p:owmmmdah exclusively for the use of actively paru-aating 21 CCLC
studens,

Supplemcatnl chmssooh
$28/sedenr x 120 smdents = $3,000

Student Materials
£25.5% 120 stadents + 3,060

" |SPARK Pliysical Fimes Supplics
$10.1¥/student x 120 stodents « $1,215

TOTAL MATERIALS & SUPPLIES: $727%

Thcmru.u:m Matorials 3nd Suppliex from S $1,361 to $7,275 is dro to the fzct that one hn\ v custodial wAfT was
|removed from the budget, and the evaleator smount deceesacd from $10,875 5o $3.700 (4% . Approval is requested: 10
apply these funds to Matesial and Supplies,

Jleld Trips: Tramportation and Admisslon 3900 100%
Ficld Trips: Trantportation and Admission

03
(33
(33

7800

Trarspersation: .
Frnds will b 2l d part actively participating 215t CCLC studenty to cducutional 3eld trips during o
Summer Academy. .

§ ficld wwips 5 1 bus per vip % $175 per ez = $575

Fisld Trips : .

Pield T::ps will elearty mppm m: nx:;:wed gonls and objectives of the 2het CCLC proge=m, and all fictd aipe willbe
based tnog an i Soul Al Sicid trip expendinires will follow xyrlicable federn, sate, and
jocal rules and regulntions governing Seld trips 0 bo takea dusing the Sumraer Acadery, - Tickets are anticipated to be
porchasced from ecucarional centers of the fizld rrip locnions and will iaciude the ble ¢ fuestional and
lesson plans, Asticipated locations consat of Junale Taland, the Miamd Seaguariune, and ¢c Shildren's \Ausm

Per our meeting todsy. pleasc add $2,000 {fom howly overtime to Sicld trips)
4 ficld wips x 30 snudents x $10 {3vp. ) admission = $L.200

F'cldTﬂ;Nwﬁlck:n}wpmﬂd\cap;umdgoalsmdob;wmoﬁheﬂnCO.Cpmgm.:ndaﬂﬁddm;nwmb:
based pon an extablish seckum, All cld trip di will follow azplicablo federal, mace, antt
tocal rules and regulations governing field trips © be taken during the Summmet Acsdemry, Tickets ars aaticipatzd to be
purehased from cducational ecnters of the Seld trip locationu and will inclisdo the avallzble educaticnal o5 and
lensom pians. Anticipated locaions consixt of Coramics en Wheels and Mismi Metro Zoo. Cernmics on Whiels . .
provides sudents with Jessony in Matd ies, by waing the prs of M and Symmerry.  The Miami : .
Metro Zoo teathen students sbodt a varicty of animals, their diews, and their patural habites.,

2 ficld wips 5 320 saadents x $7.6020 avg.) admission ~ $1.824.96 « §1,825

TOTAL Ficid Trips and Admission: $3,500




JCTION | OBIECT JACCOUNT TITLE AND NARRATIVE R . i FTR AMOTNT ALLOCATED ALLOWABLE KEASONABLE NECKSIARY
3400 33t Lisu nty <] . : 1,600 100%

P tonal top Travel Exp 0 the 213t CCX C State Conference for pwo peor's  The conferences bas

been hudgeted oa follows: N

$200 x 2 peaple x | trip = $1,600

Trwvel t 238 CCLC required do (regh: hotol, transportation, meals X L p = 3300

TOTAL TRAVEL: $1,600.
7710 310 |Extema) Evalnatop 8.700 100%

Tisis Externat Incividual/Group will evaluate tho p biectives, scleri ped indi

and work {owards manbmizing strdent scodemic prosreas and personal devek ‘The Exteraal is .

{budgeted at 5% of'dtte grant award.

496 5217, 495 = 58,7
7200 792 |lndl G35 2,800 100%

Indirect costy are caleulnted a2 the stmz-approved min of 3.77% of allownblo direst costs (exchading 600-series and 310

objecr codes),

Administrative: $2,800

217 495
Admin= 10501  whichiz< 5% or i
Evat = 10,200  which i< 5% or

1E1018S Print vesion
gust 2010

0.0200
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! cértify that the cost for each line item budget ca'tégé‘ry has been evaluated and determined to be allowable, reasonable and necessary as required
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Appendix B: Profect Funding and Operation

School Board of Miami-Dade County, Florida

Miami Learning Zone at
Holmes Elementary

‘Agency Name:

Title | Eligible Schools Targsted for Service {2012-2013)
Request for Proposal

INSTRUCTIONS

Enrofiment Number: Indicate the total enroliment of the indicated school.

%ERL: Provide the percentage of students receiving and/or eligible for freefreduced lunch at the

specified schoo! during the 2011-2012 school year.

Number of Students Targeted: Number of students targeted cannot exceed the number of

enrolfed students. In general, it is not permitted for 21% CCLC programs to serve moie

than 35% of the total school enroliment daily.

P . Toial | Number of

! L . o Eheolled in | % Freeor | Students per day

- Targeted.School Name Reautar Reduced | lobeservedin

. : S g S ot Lunch .| 21¥CCLC from

L L .‘ : ' 92 : . : this schoot !
Holmes Elementary School 510 99% 105
Total Number of students proposed: 105

21" CCLC 2012-2013
Miami Learning Zone at
p. 10f1

Holmes ES



Appendix B: Project Funding and Operation

SITE PROFILE WORKSHEET (2012-2013)

“Ensurce 2ll dates in special situntion hoxes are visible.
DO NOT COPY AND PASTE INFORMATION

Original
Submission

IMiami-Dade County Public Scheols I

] hiami~Dade County

{olmes Clementary School

chool District (S§D)

175 NW 67 Strest

ftami

Ahttp:/fholmes dadeschogis.net

;
TR CIQOE SH

- ATW I

>
P 3:05PM
6:05 PM

J:05 PM
6:05 PM

&

“enanot3
“anenzos

8:30 AM §:30AM

TI6Pn ML T30PM T 18PN | 130 PM

‘Ongoing Adult Education Program (vequired monthly acfivity)

s Adudt Educatiog Site Schedule :
12; 10[24/1?;_1_1f28/u 12/1‘)_!12; 1/30/1'3,.

12:

5:00 PM
630 PN ¢ '




Miami-Dade County School District: Holmes Elementary

Mianti Learning Zone (Coliort 8)

Project Abstract or Summary

Miami Leaming Zope: Miammi-Dade County Public School (M-DCPS) submits this application to
-the 21 Century Community Learming Center grant for its Miami Learning Zone (MLZ) Project at
Holmes Elementary School, an Education Transformation and Title I School. Holmes
Elementary School is located at 1175 NW 67% Street Miami, Florida 33150. The school is in the
impoverished and high crime Miami neighborhood Liberty City. This program will provide
Educational, Recreational, and Developmental services to 105, 2™ — 5% grade at-risk children who -
are 99% minority, free-lunch entitled students. This dynamic after-school program operating
from 3:05 to 6:05PM on Mondays, Tuesday, Thursdays, and Fridays for 39 weeks; are operating
from 1:05PM to G:05PM on Wednesdays for 39 weeks, Additionally, this program will operate -
on five Teacher Planning Days, serving 50 children, from 8:30AM fo 3:30PM. The students
within the lowest academically performing 30% of the school and Exceptional Student Bducation
(ESE) children will have priority of Admittance into the Miami Learning Zone Program. The
program offers Reading/Literacy, Mathematics, Haads-On Science Experimentation, Mentoring,
Arts Instruction, Recreation, Character Education, Nutrition and Pllyéical Fitness Iﬁstmction.
Necd is most essential in this neighborhood, where 95% of these children live in the public
_ lmpusﬁr}g devdo?mer;ts sglqul'}r_lfll_i.‘ng the school and 56% of whose households are jmpoverishcd,
whose school has rated as. an “XF”‘ school for 4 fimes within a 7 yez;r period, whose school is
presently an Education Transformation School within Miami-Dade County Public School System.
Holmes Elementary School is often the first encounter with structured learning these children
have encountered as their parent may not have conducted Pre-K reading activities or exposed
them to essential early learning concepts. Consequenily, these children are already behind the
learning curve, Miami Leamning Zone’s goal is to provide the academic instruction, homework
assistance, physical activity, parental involvement workshops and family events, healthy social
skill development, and cultural activities supported by nutritious snacks and supportive services
“that result in improvements in each child’s academic performance, social development, and

physical fitness/health. Sceming as though the majority of Holmes Elementary School students



are still experiencing a variety of economic and social challenges, the.continued effects of poverty
must be remedied if these chiidfcn are to overcome the current academic profile of Holmes
‘Elementary student body: Students reading at/above grade level 45%; Students at/above grade
level in math 60%; students making progress in reading 56%; students making progress in math
55%. MLZ coordinates a variety of healthy activities with its partners to provide high quality
iﬁstmction and content for the well-being of its student population and to bring about increased

parental involvement in order to have an overall positive effect on the entire family.

1Y
]

2. Principles of Effectiveness

Use of Periodic (Irormative) Evaluations

During the upcoming program year, the YMCA will no longer be the day-to-day counselors that
take care of the students, escort them to various programumatic activities, and facilitate specific
research based curriculum. This year the Family Christian Association of America (FCAA) will
be our contracted vendor to handle these specific duties and responsibilities. The principal
" thought the program needed a fresh and new group to monitor and facilitate instruction to the

participants in the Miami Learning Zone Program.

In addition, the Mentoring group o facilitate instruction and mentoring to the selected 20 gitls

within the Miami Leaming Zone will change to a group of Certified Teachers who created the

Charm Club. During this past program year, some of our students wanted:to, jOﬂ’I in this school

group rather thar rully pariicipating in our former girl mentoring gloup, “Which was Strong
Women, Strong Girls. Our gitls seemed to be more comfortable and more open to being in a part
of a group that was facilitated by their classroom teachers. Therefore, the Charm Club will be

our Mentoring Group for the 20 Gitls selected to yeceive Mentoring, within the Miami Learning

Zone.

Lastly, the Miami Leaming Zone will contract with One Laptop per Child, rather than Mad
Science of Southi Florida, in order to provide exciting Scientific- Experiments and an increased
use of scientific research using an advanced technology. This program will not only provide a

variety of hands-on activities that ar¢ aligned with the Florida Sunshine Standards and



Educational Benchmarks, but will also enhance our student’s knowledge by using a technology.

Therefore, the Science Contracted Vendor will be One Laptop per Child for the Miami Learning

Zone during the upcoming program year.

3. Charging Fees

Miami-Dade County’s Holmes Elementary School will not charge any fees associated with

. StaA
participation in the 21% CCLC Miami Learning Zone Program for the 2012 — 205’ project year.

4. Student Safety

A. On-Site Safety: All children transitioning from their daytime schooling to the MLZ prograin
will be signed in by the MLZ staff are reviewed for accuracy. Adults are not allowed to enter the
building without. being checked in by security, and all adults coming for pick-up must be pre-
approved by the child’s guardian (if they are not the guardian) and show identification. The
person picking up the child will sign the student out on the respective sign-out form. Students
who walk home will sign themselves out, prior to being walked across the street by MLZ staff.
M-DCPS security guards are available during program hours. All pmviders/pa;mm will sign-in
with security and the main office. Security and office staff will be made aware of all
providers/partners prior to the program statt date. B. Off-Site Security: MLZ will take the

stndents on field trips to provide enrichinent and exposure to-arts; ssiencrs, #hymes! fipes, ardd

sporting event to these children, who are so often isolated by poverty. All adults must pass a
background check, while the travel operated must be a certified vendor on M-DCPS approved
vendor list. A ratio of 12:1 students to chaperones is the maximum group size. C. Personnel
Hiring: M_DCPS requirements are Level 2 Background checks, minimum 3 year’s experience
. in teaching elemer.xtary age children and BA in Education or equivalent field, and state
certification. D. Licenses/Certifications: Files will be maintained for all personnel including
parters and providers. These files will include required licenses and certifications based on the
individuals’ role in the program. There will be af least two staff members present who will be

CPR/First Aid Certified at all times. E. Distance: MLZ’s daily programaming occurs at Holmes



Clementary School. F. Safe Tramsportation: Transportation will only be required for field
trips, subject to the safety requirements for M-DCPS. The bus company will be a vendor from
the M-DCPS approved vendor list. G. Daily Travel: There is no off-school site travel required.
H. Buddy System: The Buddy System is utilized when students need to use the restroom or go
to drink water during an academic component or a structured whole-group activity. Students are
sent to the restroom and to the water fountain in a group of two or three at a time. They are to go
directly to their designation together and return back to the appropriate location altogether. 1.
Fenced In: The entire facility is fenced in and the Program Security Officer éits right inside the
fenced area. All parents and guardians must check in with the Security Officer before reporting
to the Cafeteria to sign their child/children out of the program. J. Emergency Drills: The
School Principal and the Program Director coordinate a variety of Emergency Drills throughout
the Program Year, to ensure that the Counselors, Teachers, Students, and other Staff members
are knowledgeable about the Emergency Procedures and aware of the exact location they are to
move to in case of an Emergency Situation. K. Incident/Behavioral Issue Procedures: When
incidents or behavior issues occur, the Prog1'an1 Director is notified and the incident of
behavioral matter is writter up on an Incident Form/Behavioral Form. The Program Director
contacts the parents and informs the parent of the specific issuc and if disciplinary action is
required, the parent is notified. When the parent arrives, the parent signs the Incident/Behavioral
Report and receives a copy for histher records. Then the Program Director files the
Incident/Behavioral Report into the Student’s File. In addition, the incident is entered into the
Database System, in order to keep track of the number of occurrences for each student and the
~types-of issues thit'até.cownrritg withinthe Micgrammatic Year, L. Safety Proceduress: Staff
receives training on safety procedures. Staff meetings are conducted to ensure that staff is
knowledgeable of the specific safety procedures. M, Safety Plan: Firc Evacuation Drills take
place randomly to practice the safety evacuation routes for all administrators, teachers,
counselors, and students in the 21" CCLC Facility. When there is an emergency situation in the
neighborhood, the entire Facility goes on “Code Red”, in which all persons say inside their

designated location, uatil it’s safe to move around the facility.



A. Identifying Ratios: Thereis 12:1 Student: Counselor Ratio for Field Trips, there is a 15:1
Student: Counselor Ratio for Supervision of Program Components On-Campus, and there is a
12:1 Student: Teacher Ratio for Reading/Literacy'activities and additional academic dimensions.
B. T-shirts: Counselors gnd Teachers were T-shirts with the Famiiy Christian Association of
America (FCAA) or Holmes Elementary School Logo or Identification Badge on them, in order
to identify the staff members. C. Parent Permission Forms: Parent permission forms are
given to the parents in advance, parcnté sign' the field trip formé, and student’s name is
highlighted on the master roster. D. Field Trip Attendance Procedures: On the day of the
field trip, the highlighted names on the roster are called and the students proceed to the bus, as
the students enter the bus, the name of ca.ch' student is checked off. This process of calling off
each student’s name and a consistent head.count is conducted throughout the course of the field

trip, to ensure that every student that attends also returns safely back to the initial 21 CCLC site.

A. Background Screenings/Fingerprinting: The teachers, clerical staff, security gua'rd., and
custodian are background screened and fingerprinted via Miami-Dade County Public Sohools'.
The Program Director is background screened and fingerprinted via the City of Miami. All
vendors receive Background screening and fingerprinting through their respective hiring agency.
B. Jessica Lunsford Act: All employees rcad, agree, and sign off on the Jessica Lunsford Act.
C, Job Experience: The Program Director will have a degree int Education or a closely related
ficld, with experience in teaching. The Program Dircctor manages the day to.day program
operations at the 21 CCLC site; responsible for the successful implementation of all program
conipbuenis; holds quarieily Advmmy ‘Board Me:etings with Holmes El-ezlnen‘tar';'382'1155?5: e
Administration and each- Community-Based Organization (CBO). The MLZ staff is comprised
of Certified Teachers who teach at Holmes Elementary School and neighboring schools during
normal school hours. The other programmatic operations are performed by the on-site FCAA

Counselors and the staff provided by the subcontractors. -



5, Academic Enrichment: Reading and Language Arts

Goul: To Improve Literacy of Regularly Attending Students.
Objective 1.1:  75% of regularly participating students will demonstrate continuous

improvement in reading comprehension skills as measured by FCAT scores and report card

grades.

Objective 1.2: 75% of regularly particibating students will increase their reading fluency skills

as demonstrated by such measures as pre-, mid-, and post-Oral Reading Fluency (ORF) test -

SCOres.

Activity 1: Reading Instruction. This activity supports objective 1.1 and 1.2,

The Miami Learning Zone will provide Reading Enrichment, which is essential for students to
learn how to read, comprehend, and improve their level of reading within a variety of grade level
literary context. Reading instruction will be provided by FDOE Certified Teachers, The
students will learn a great deal of reading strategies from Certified Teachers, who instruct them
from KidzLit Books and Grade Level FCAT Reading Coach Books, along with Successmaker
Technological Program. The Teacher will ensure alignment of the daily tutoring component to
focus on phonemic awareness, phonics, reading fluency, vocabulary development, and reading
comprehension.  These components have Core Standards that will reinforce educational
strategies to acquire_g@g_[@ﬁgpal knowledge, develop an extensive vocabulary, and leatn to read
accurately. The Le‘z;;I Teachcr will have Orgz;f;iiéd> the sading eompuicnts ju an anpnal
catendar aligned with the teachers’® school-day curricula and objectives. The student/staff ratio
will be 12:1. Each student will receive Reading three times per week, for 30 minutes per day,
from Certified Teachers. The students will receive pre-, mid-, and post-test scores from the Oral
Reading Fluency Test in support of the formative and summative data to be collected and

analyzed. All Miami Learning Zone Participants will receive -the full Reading Instruction

component.



Activity 2: Reading Enrichment. This activity supports objective 1.1 and 1.2.

The FCAA Counselors will provide Reading Activities for all programn participants, two times
per week for 30 minutes, via the KidzLit Program. This research based curriculum-provides
students with Critical Thinking Activitics, using a varicty of reasoning, verbal skills, logic, and
reading strategies. The curriculum is linked to the Core Standards by focusing on proficiency in
reading and reinforcing comprehension strategies. The FCAA Counselors haye a high school
diploma; have been trained in facilitating a variety of activities fo school-age children. The
student/staff ratio will be 15:1. The student will receive pre-, mid-, and post-test scores from the
Oral Reading Fluency Test in support of the formative and summative data to be collected and

analyzéd. All Miami Learning Zone Participants will receive the full Reading Enrichment

component.

6. Academic Enrichment: Science and Mathematics
Goal: To Improve Mathematics and Scientific Applications of Regularly Participating
Strdents.
Objective 1.3:  75% of regularly participating students will show continuous improvement in

math skills as measured by FCAT scores and report card grades,

Objective 1.4: 75% of regularly participating students will increase science skills as

demonstrated by such measures as FCAT scores and report card grades.

Ac.tivity 1:Mf\ff£’themaﬁcs Instruction, This aclivity sxipports objective 1.3,

The Miami Learning Zone will provide Mathematics Enrichment, which is cssential for students
o learn how to properly add, subtract, multiply, divide, problem solve, and compute a variety of
equations within the appropriate grade level of mathematics. Mathematics Instructions will be
. provided by FDOE Certified Teachers. The students will learn a great deal of mathematical
sirategies from Certified Teachers, who instruct them from Grade Level Next Gencration
Everglades K-12 Curriculuin Books and Successmaker Technological Program. The Teacher
will ensure alignment of the daily tutoring component to focus on numbers and opceration,

measurciment, geometry, algebraic concepts, statistics and probability, and mathematical



vocabulary. These components have Core Standards that will reinforce educational strategies to
acquire additional knowledge, develop an extensive vocabulary, and learn to problem solve
accurately. The Lead Teacher will have organized the mathematics components into an annual
calendar aligned with the teachers’ school-day curricula and objectives. The student/staff ratio
will be 12:1. Each student will receive Mathematics three times, for 30 minutes per day, by
Certified Teachers. The students will receive pre-, mid-, and post-test scores from the School’s
Interim. Assessments in support of the formative and summative data to be collected and

analyzed. All Miami Learning Zone Participants will receive the full Mathematics Instruction

component.

Activity 2: On-Target Math. This activity sdpports objective 1.3,

On-Target Math Program is facilitated by a certified teacher that makes math skills relevant to
the lives of student participants. On-Target Math provides an exciting curriculum and hands-on
math activities, in order for our students to use their critical thinking skills and basic math facts
to solve a variety of mathematical equations. On-Target provides foundational leaming
appropriate to each grade level. On-Targét Math is linked to the State Standards, providing
lessons in Number Sense, Measurement, Geometry, Algebraic Thinking, Data Analysis, and
Foundational Concepts. The student/staff ratio will be 15:1, Each student will receive On-
Target Math for 30 minutes, 1 time per week. The students will receive pre-, mid-, and post-test
scores from On-Target Assessments, in order to provide Data Analysis for the Formative and
Summative Reports. All Miami Learning Zone Participants will reqeive the full On-Target Math

compeacht.

Activity 3: Oue Laptop per Child Workshops. This activity supports ebjective 1.4,

- Community Science Workshop is facilitated by a FDOE Certified Teacher. One Laptop Per
Child provides an exciting cupriculum that integrates literacy and mathematics .within the study -
of hands-on scientific experimentation. The XO laptop will be used as a platform for a variety
of science projects. The students will be exposed to environment sensors, motors,
_progranuning, Phases of the Moon Activity, measurement, distance, and microscope exploration.
One Laptop per Child provides our students with interesting, interactive, and educational

activities that instill a clearer understanding of science and how it affects the world around us,



One Laptop per Child provides lessons in the foundations of Physical. Science, Biology,
Chemistry, and Physics. The hands-on and inquiry based activities afe grade-appropriate. These
workshops allow our students time to explore and discover science and technology. The
student/staff ratio will bc.ICSL:gL. Each student will receive Science Instruction for 1 hour, 1 day
per week, for-tday perweck: The students will receive pre-, mid-, and post-tests in support of
the formative and summative data to be collected and analyzed. All Miami Learning Zone

Participants will receive the full One Laptop per Child Science compouent.'

7. Personal Enrichment
Goal: To Provide Enriched Programming.

Objective 2.1:  75% of regularly participating students will maintain acceptable attendance,
defined by 10 or less absences during the school year, as demonstrated by quarterly school

attendance records.

Objective 2.2 75% of regularly participating students will maintain or improve their level of
demonstrated social skills as evidenced by such measures as the pre-, mid-, and post- Self-

3 erception Surveys and school disciplinary records.

Objective 2.3: 80% of regularly participating students will improve physical/health activity

Assessment: FCAA will conduct PACERS physical fitness test three timer per year.

Objective 2.4:  75% of regularly participathig students will improve their p}i§'§fcal health
through increased nutrition knowledge, as demonstrated by such measures as pre-, mid-, and

post- nutritional] test assessments conducted by the RCAA Counselors.
Activity 1: Dropout Prevention. This activity supports objective 2.1.
The Miami Leaming Zone will provide a comprehensive violence prevention plan, including

conflict resolution. A safe learning environment provides daily experiences, at all grade levels,

which embrace posifive attitudes, a willingness to attend school and learn, and effective



interpersonal skills in all students, Mentoring will be provided for specific students, who are
identified according to fteacher recommendations, academic and conduct grades, FCAA
counselor recommendations, and students’ desire to participate. Charm Club and 500 Role
Models of Excellence will be the specific mentor Groups for Miami Learning Zone Students.
The Charm Club is a teacher-led mentoring program designed to raising self-awareness and self-
esteem- of elementary school girls. The program connects girls with educated women and
encourages them to become educated women themselves. The Charm Club will empower our
selected girls to communicate their ideas, recognize and utilize their own unique taleats and
abilities, and work to accomplish realistic goals. The student/staff ratio will be 10:1; there will

be 10 students who will receive the Mentorship Program. The selected students will receive the

.Charm Club Curriculum for 60 minutes, 1 day per week. The 5000 Role Models of Excellence

is a Prevention Intervention Program for a selected group of “at risk™ boys, who are in need of

additional guidance and direction. This program will serve young boys who are in need of

. positive male role models. The goal is to provide students with positive direction in order to

result in not having any further negative contact with violations of student conduct codes and/or
the law, There are 2 Certified Male Teachers, who will Mentor the selected students, The 2
male instructors are Miami-Dade County Public School Teachers, well-educated, and true role

models,- The student/stgff ratio will be 10:1; there will be 20 students who will receive this

_ Mentorship/Intervention Program. The selected students will receive 500 Role Models of

Excellence for 60 minutes, 1 day per week. Lastly, the regular participants of the Miami
Learning Zone will participate in two sgrvice—leaming projects within the program year; one
duriﬁg the. &Il eamenten. and.the, oilar ovoject will accur dwring the spring semester.' These N
Service Learning Projects will promote personal énd social awareness, civic responsibility, and
can be a power for effective school reform at all grades. Each FCAA Counselor and fhe Program
Divector will work coﬂecﬁvely to coordinate the Service Learning Projects. The student/staff
ratio will be 15:1. In conelusion, it is imperative that students attend school each and every day.
Attending school on a consistent basis js the first. step to acquiriné knowledge and learning the
essential grade level components. The Program Director will access report cards on a quarterly
basis, to analyze attendance to ensure that the studenis are coming to school consistently, in
order to provide Data Analysis for the Formative and Summative Reports. All Miami Learning

Zone Participants will receive the full Service Leaming component.



Activity 2: Social Skills Development. This activity supports objective 2.2.

The MLZ will utilize the Peaccworks cumiculum, which is being implemented to educate
children in the dynamics of conflict resolution and promote skills of peacenﬁaking in their homes,
schools, and communitics. The Peaceworks Program expresses the importance of peace
education, within a framework of traditional values such as justice, honesty and responsibility,
and encourages the emotional, intellectual, ethical, and social growth of children. The FCAA
Counselors and a Teacher will be trained to present the Peaceworks curriculum realizing that
conflict is a natural, unavoidable phenomenon that can be a constructive opportunity for positive
change and empowerment. It is imperative to teach our children the skills they need to find
creative and constructive ways to seitle their conflicts before they escalate. ;lfhe students will
leam the Peaceworks Program by utilizing age-appropriate books that Model Peacemaking
Skills, Teach Skills, and Encourage Students in a Positive Mauner. The student/staff ratio will
Ee 15:1. Each studenf will receive Peaceworks Lessons for 30 minutes, 1 time'per week. The
students will receive pre-mid-, and post-test scores from Peaceworks Assessiments, in order to
provide data Analysis for the Formative and Summative Reports. All Miami Learning Zone

Participants will receive the full Peaceworks Workshop component.
Activity 3: SPARK Fituess. This activity supports objective 2.3,

Structured physical fitness and recreational activities are imiplemented to al Miami Leaming -
Zone narticipuats. STARK will be administered by tlie FCAA Counselors, whe'ire ived 'z flee - -
curriculum. SPARK is a research-based, public heaith program, dedicated to creating and
implementing programs that promote lifclong wellness. SPARK works to improve the health of
children and addlesqents by disseminaling evidence-based After-School programs to recreational
leaders. Each SPARK program fosters environmental and behavioral change by providing a
coordinated package of highly active curriculum and content-matched equipment. The SPARK
Fitness programn will target all of our students by actively cngagilmg our youth and instilling the
interest of lifelong movement and positive physical activity. Students participate in shuttle runs,
plyometrics, and organized sports. The student/staff ratio will be 15:1. Each student will receive

SPARK Titness for 30 minutes, every day of the week. The students will receive pre-, mid-, and



post-test scores from the PACER Assessments, in order to provide Data Analysis for the
Formative and Summative Reports. All Miami Leaming Zone participants will receive the full

SPARK Fitness component.
Activity 4: Nutrition. This activity supports ob jectfve 24.

The nufrition component is two-fold. The students learn about Nutrition -througﬁ a structured
curriculum and they also eat nutritional snacks on a daily basis. This Health and Wellness
component is vital for their continual health and physical development. This activity will aim to
empower our students to become more knowledgeable about nutrition and enable children to
make healthy choices every day. Students will learn from the 4U Nutrition Program the
importance of Healthy Eating, Food Safety, and Overall Good Nufritional Practicés. The 4U
Curicutum will provide exciting and educational leaming activitics and serve to encourage
children to be active and eat a variety of healthy foods. The 4U Nutrition Program will be
administered by the YMCA Counselors, who are trained in the curriculum. The student/staff
ratio will be 15:1. Bach student will receive Nutrition for 30 minutes, one day per week.. The
students will receive pre-, mid-, and post-test scores from the 4U Nutrition Assessments, in order
to provide Data Analysis for the Formative and Summative Reports. In addition, the students
will receive healthy snacks cvery day. A weekly menu is provided that list the healthy snacks for

each week. All'Miami Learning Zone Participants will receive the full Nutrition component.

8. Adult Family Members

Goal: To Increase Parental Involvement in In-School Activities and Miami Learning Zone

Activities,

Objective 3.1: 75% of parents of regularly participating students will participated in MLZ

program parent workshops and activities, as demonstrated by parent sign-in sheets.



Objective 3.2: 75% of parents of regularly participating students will participate in MLZ

Literacy workshops and activities, as demonstrated by parent sign-in sheets.

Activity 11 Parent/Family Events. This activity supports objective 3.1,

Parent/Family Events will provide opportunities for Miami Leaming Zone students to showcase
their Arts for Learning Instruction and natural talent in the Winter Show and Spring Talent
Showcase. These family events all families to come together and view specific artistic creations
that their children have learned and choreographed for the presentations. These Ramily Nights
will be exciting and healthy for the entire family. The Arts for Learning Teachers are
specifically educated and trained in their Artistic Craft and FCAA Counselors have a variety of
training and creativity they utilize in coordinating the Family Nights, which occur 2 times per
year, for about 90 minutes. The student/staff ratio will be 15:1 for each talent showcase within
this component. The parents will complete an End-of-the-Year Parent Survey, which will
provide them with the opportunity to express their thoughts concerning the various programmatic
events and parent involvement activities. The results of these parent surveys will be input into
the 21% Century End-of-the-Year Program Submission Information in order to provide Data
Analysis for the Formative and Summative Reports. In addition, the parents will also sign-in on
a log for 21 Century Parents and thesc sign-in logs will be kept track of by being input into an

Excel Spreadsheet in order to provide data Anaiysis for the Formative and Summative Reports.

Activity 2: Parent Workshops. This activity supports objective 3.2.
Faeant soikstspe pronoie fanities leaming togethel for pqtcnts whose children are attending

the program regularly (30 program days per ycar), and addresses the nceds of our students’

familics. Activities consist of family lileracy workshops, family read nights, and additional in-
school family activitics. The MLZ staff that provide the various Parent Workshops consist of the
Community Involvement Specialist, Lead Teacher, Program Director, and contracted vendors.
These individuals are all {rained in the specific topics that are being presented during thé Parent
Workshops. The workshops will be based on research that emphasizes the ixﬁpox”tance of
parental involvement in children’s learning. Some workshops will focus on literacy connections
by sharing strategies with parents, they can use to help their children become fluent readers, as

well as encourage an appreciation for literature, poetry, and creative writing. Additional



workshops will focus on homework strategies, preparing for parent-teacher conferences, building

a strong relationship with your child’s teachers, continuing their education and career path, and

self-improvement. The student/staff ratio will be 20:1 for this activity, Parent Workshops will

take place for | hour, at least | time per month. The parents will sign-in on a log for 21%

Century Parents and these sign-in logs will be kept track of by being input into an Excel

Spreadsheet in otder to provide Data Analysis for the Formative and Sununative Reports.

9. Evaluation

A. Evaluation Summary Table

easures as

Pragram Activities Specific Method Ttmeline Standards Methods for
Objectives Measures of Data Assessing
and Data Collection Progress
Sourees
Objective 1.1: | KidzLit Standardized | District | Quarterly | Small Program
75% of Literacy Test Scores | Database Group Director
regularly Program End of Literacy Analysis
| participating Year Tutoring
students will FCAT Lead Teacher
demonstrate Reading May/June Analysis
continuous Coach Books FCAT .
improvement , Scores External
in reading Successmaker Evaluator
comprehension | Technological Analysis
skills as Program
measured by
HCAL s200ug
and report card
. grades.
Objectite 1.2: | KidzLit ORF Research | September | Small Program
75% of Literacy Asgsessments | Based Group Director
regulatly Program Test December/ | Literacy Analysis
participating January Tutoring :
| students will FCAT Lead Teacher
increase their | Reading May Analysis
reading -Coach Books
fluency skills External
as Successmaker Evaluator
demonstrated | Technological Analysis
by such Program




pre-, mid-, and

| school year, as
demonstraled

post-Oral

Reading

Fluency (ORF)

{est scores.

Objective 1.3: | On-Target Standardized | District | Quarterly | Small Program
75% of Math ‘Test Scores Database Group Math | Director
regularly Curriculum End of Tutoring Analysis
participating Year

students will | Next Lead Teacher
show Generation May/June Analysis
continuous Florida FCAT

improvement | Mathematics Scores External -
in math skills | Standards Evaluator
as measured by | Curriculum Analysis
FCAT scores

and report card

grades. »

Objective 1.4: | One Laptop Standardized | District | Quarterly | Small Program

-1 75% of Per Child Test Scores Database Group Director

‘regularly Science End of Science Analysis
participating Curriculum Year Tutoring

students will Lead Teacher
increase May/June Analysis
science skills FCAT

as Scores Extemnal
demonstrated . | Evaluator
by such "1 Analysis
measures as

FCAT scores

and report card

{grades. . .. @ . R R R ,

Objective 2.1: | Charm Club | Attendance ‘District Quarferly | Mantorinr | Ivogram
75% of Records Database Groups and | Director
regularly 5000 Role (Report End of Activities Analysis
participating Models of Cards) Year .
students will Excellence Lead Teacher
maintain Analysis
acceptable '
attendance, Bxternal
defined by 10 Evaluator
or less Analysis
absences

during the




Preferred vendor:
Company

CITY OF MIAMI

444 SW 2 AVE SUITE 800
MIAMI FL 33130

USA

Goods recipient:
SHAWN SINGLETON
2501

2501 - CLERICAL

1450 NE Second Avernue
FL 33132

Delivery point:

MDCPS

MDCPS Company Code
Holmes Elem

1175 NW 87 Street
M!AM! FL 33150

Shopping ca
Number: 1000509282
Name: Rawls
Date: 05/01/2013

Delivery date: 05/01/2013

ftem Product no. Description Submission Vendor praduct no.

deadline/external bid

Delivery date/ Purchase order Unit Price per unit Net value
Performance period guantity

1 professional service
' city of miami .

05/01/2013 1 EA 60,135.00 USD1 EA 60,135.00 USD
Totat value: 60,135.00 USD

For item 1

Account assignment

Percent Assigned to G/L account Business area

100.00 Finances and Funds 531000 2501

1250100

Location Requester

Company SHAWN SINGLETON

Schools/Administrative Offices 2501 .

FL 2501 - CLERICAL

USA 1450 NE Second Avenue

FL 33132

USA




