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SURVEY OF PROGRESS OF NEW PRINCIPAL 
 
 
Completed by: _____________________ 
 New Principal 
 Mentor 
 
___________________________________________ _________________________________ 
Name of New Principal Name of Mentor 
 
Based on the mentoring relationship between the two (2) persons listed above, the following is an 
explanation of progress made in the following areas: 
 
 A. Analyzing data and applying it to practice 
 
 
 B. Aligning professional development and instructional programs 
 
 
 C. Building a professional learning community 
 
 
 D. Observing classroom practices and providing feedback 
 
 
 E. Facilitating effective meetings 
 
 
 F. Developing distributive leadership practices 
 
 
 G. Facilitating organization change 
 
 
Other comments regarding mentoring program: 
 
 
 
 
 
 
Date: __________________________ 
 
Signature: _______________________ 
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