Julie Wollerman Regional Superintendent of Schools #3

DESCRIPTION:

This Administrator Academy is a one-day workshop offered in conjunction with a two-day
Masonic Model Student Assistance Program. This workshop deals with the issue of at-risk youth
behaviors and the concerns of Administrators, staff, and community. The Administrator Academy
provides participants with a proactive, legally sound, step-by-step comprehensive plan to address
today’s “people Problems.” We focus on system-wide interventions for alcohol and drug abuse; teen
pregnancies; AIDS and STDs; conflict; bullying and gangs, physical and emotional abuse; stress,
depression and suicide; death and dying; and weapons in school. Participants receive time-proven and
practical daily strategies which allow teachers to teach and learners to learn.

TOPICS COVERED INCLUDE:

¢+ How to create policies and procedures to deal with high-risk behaviors

¢+ How to create and operate an effective crisis response team, organizing for effective administration.
¢ Administrative guidelines on student at-risk topics

¢ Confidentiality, Search and Seizure, law Enforcement and Local Service Agencies

¢ Parent and School Alliances, Media, Dealing with Difficult People

We would like to emphasize that for an effective student assistance program to exist it is vital
that school administrators be committed to SAP or whatever intervention model is in place. This is
because the most important single factor is Core Team success in Administrator support. Administrators
are given information in two subject areas regarding their Core Team (s): 1. How the Core team will
help the school and possibly more important; 2. how the Core Team can help the Administrator do his/
her job.



Please return (1 per attendee) to ROE by March 31, 2016 to confirm your reservation.

Fax 618-664-1497 or email to workshops@roe3.org
Schools in district will be billed. Schools not in district please mail payment to:

ROE #3, 300 South Seventh St., Vandalia, IL 62471

NAME: CANCELLATION PHONE:

SCHOOL: ADDRESS:

EMAIL: IEIN #:




