
Using  Pa re nt Powe r to  

Support PBS in Sc hools

Family Café 2008

Karen Elfner Childs, M.A.



2

Ag e nda

Ba c kg ro und  & Visio n

Eng a g ing  Fa milie s in PBS

Stra te g ie s: Tie rs 1, 2, & 3

Ac tio n Pla nning  & Co nc lusio n
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Academic Systems Behavioral Systems

1-5% 1-5%

5-10% 5-10%

80-90% 80-90%

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•High Intensity

Intensive, Individual Interventions

•Individual Students

•Assessment-based

•Intense, durable procedures

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response

Universal Interventions

•All students

•Preventive,  proactive

Universal Interventions

•All settings, all students

•Preventive,  proactive

De sig ning  Sc hool- Wide  Syste ms 

for Stude nt Suc c e ss
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Fa mily Involve me nt in PBS

Po sitive  b e ha vio r sup p o rt ha s b e e n d e fine d  a s 

a  c o lla b o ra tive  e nd e a vo r tha t inc lud e s a ll 

re le va nt sta ke ho ld e rs, inc lud ing  e sp e c ia lly 

fa milie s.

(Hie ne ma n, Child s & Se rg a y, 2006; Ko e g e l, Ko e g e l, & 

Dunla p , 1996; Luc yshn, Dunla p , & Alb in, 2002)
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Ca lling  for Pa re nt Involve me nt in 

PBS

APBS Sta nd a rd s o f Pra c tic e

II. Collaboration and Team Building

B. Practitioners of PBS understand the 

importance of and use strategies to support 

development and effectiveness of collaborative 

teams

“Facilitates the inclusion of and respect for the     

values and priorities of families and all team

members.”
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Ca lling  for Pa re nt Involve me nt in 

PBS

Na tio na l Asso c ia tio n o f Sc ho o l Psyc ho lo g ists

– Effective implementation of PBS includes:

• Culturally competent, family-friendly behavior support

Che c klist fo r Lo c a l Ad vo c a te s o f Sc ho o l-Wid e  Po sitive  
Be ha vio r Sup p o rt Inte g ra te d  with Me nta l He a lth

– School district and school teams include families

– Schools have family liaisons to work with families to 
provide input on implementation issues

– Families and youth receive training in PBS

– School measures outcomes for family and youth 
satisfaction
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Ca lling  for Pa re nt Involve me nt in 

PBS

Sc ho o l-wid e  PBS Imp le me nte r’ s Blue p rint

– Leadership Team –range of stakeholders (special 

education, regular education, families, mental 

health, administration).

– Provide overall leadership related to assessing, 

developing, implementing, managing, and 

evaluating a state, regional and/or district level 

comprehensive system of SW-PBS for all 

students
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EBD: Prior to  ESE Re fe rra l

• Re sponse s to  inte rve ntions, ra the r tha n 
p ro c e sse s-will d rive  d e c isio n-ma king . 

• Inte rve ntio ns must b e  d e ve lo p e d  fo r 
c la ssroom , sma ll g roup , a nd  individua l

imp le me nta tio n p rio r to  re fe rra l. 

• Inte rve ntions must b e imple me nte d with 
fide lity a nd  to  the  e xte nt p o ssib le , sho uld  b e  
monitore d a nd  a sse sse d  in c o mp a riso n to  
the  stud e nt's p e e rs. 



Tie r 1 – Sc hool- Wide  PBS

80-90% Universal Interventions

•All settings, all students

•Preventive,  proactive
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Tie r 1: Unive rsa l/ Sc hool- Wide

Le a d e rship  Te a m

Sc ho o l-wid e  Exp e c ta tio ns & Rule s

Te a c hing  Be ha vio r

Re info rc ing  Be ha vio r

Using  Da ta  fo r De c isio n Ma king
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Ele me nta ry Sc hool’s Ma trix

Use  p o lite  

la ng ua g e  a nd  

re sp e c tful to ne  

o f vo ic e .

Ke e p  ha nd s, fe e t 

& o b je c ts to  se lf.

Fa c e  fo rwa rd  & 

ke e p  the  line  

mo ving .

Ke e p  ha nd s, fe e t 

& o b je c ts to  se lf.
Be  

re spe c tful

Be  d re sse d  o ut 

& in p la c e  o n 

time .

Ha ve  lunc h 

mo ne y re a d y.

Ha ve  p la nne r 

sig ne d .
Be  

pre pa re d

Use  e q uip me nt 

sa fe ly.

Fo llo w g a me  

rule s.

Ke e p  a ll fo o d  to  

se lf witho ut 

sha ring .

Be  sa fe

Re c e ss

Rule s 

Ca fe te ria

Rule s

Ha ll

Rule s
Expe c ta tio

ns
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How Do We  Te a c h Be ha vior?

• Intro d uc to ry Eve nts:

• Teaching school expectations and rules

• On-g o ing  Dire c t Instruc tio n:

• Specially designed lessons, character education

• Emb e d d ing  in Othe r Curric ulum

• Bo o ste r Tra ining s

• Ke e p ing  it Out The re :

• Visual Displays – posters, agenda covers

• Daily announcements
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Ave ra g e  Re fe rra ls pe r Da y pe r Month
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Re fe rra ls by Loc a tion



19

Eng a g ing  Fa milie s – Tie r 1

Pro vid e  PBS info rma tio n

Open house, registration, brochures

Surve y p a re nts

Behaviors of concern, needs

Sha re  PBS p rinc ip le s a nd  stra te g ie s

Video in office, skits at half-time, PTA mtgs

Pro vid e  p a re nt e d uc a tio n

Extending PBS expectations into home
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Cla ssroom

Environmental

Curriculum

& Instruction

Behavior

Systems



22

Eng a g ing  Fa milie s – Cla ssroom

Cla ssro o m p a re nt me e ting s

Review rules and procedures, reward system

Co mmunic a tio n with p a re nts

Planners, check-in system, conferences

Te a c hing  b e ha vio r

Include parents in-school video/skits

Re info rc e me nt

Parents assist in planning/delivery of events



Tie r 2 – Ta rg e te d Group

5-10% Targeted Group Interventions

•Some students (at-risk)

•High efficiency

•Rapid response
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Tie r 2: Ta rg e te d Group

Sc ho o l-wid e  sc re e ning

Office discipline referrals

Teacher nomination/ratings/rankings

Sma ll g ro up  inte rve ntio ns

Social skills

Check-in Check-out

Pro g re ss mo nito ring



Adapted from Crone, Horner & Hawken (2004)
Points Possible:  ______

Points Received: ______

% of Points: ______

Goal Achieved?    Y    N

Daily Progress Report

Name: __________________________ Date: ____________

Rating Scale: 3=Good day 2= Mixed day 1=Will try harder tomorrow

GOALS:

Teacher Comments: I really like how…

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

_______________________________________________________________________________

HR 1st 2nd 3rd 4th L 5th 6th

BE RESPECTFUL

BE RESPONSIBLE

BE PREPARED

Parent Signature(s) and Comments: _______________________________________________

List Behavior:

List Behavior:

List Behavior:
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Eng a g ing  Fa milie s – Tie r 2

Exte nd ing  stra te g ie s into  the  ho me

Send emails/notes or meet with parents to 

discuss how to extend new skills into home

Me e t with p a re nts o f stud e nts in Tie r 2

Help parents understand why students was 

identified and what the intervention is

Co mmunic a tio n

Establish good 2-way/progress monitoring



Tie r 3 – Individua l Stude nt

1-5%
Intensive, Individual Interventions

•Individual Students

•Assessment-based

•Intense, durable procedures
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Tie r 3: Individua l Support

Ind ivid ua lize d  a sse ssme nt

Functional Behavior Assessment

Ind ivid ua lize d  inte rve ntio n

Behavior Intervention Plan

Inte nsive  a nd  c o mp re he nsive  inte rve ntio ns

Ind ivid ua lize d  p ro g re ss mo nito ring



Behavior Rating Scale
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Re que sting  

Atte ntion/

Assista nc e
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Profa nity
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8 o r mo re

6-7 time s
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Hitting

Da teBe ha vior

Does the teacher perceive the problem as decreasing?

80% or greater decrease in rating of “hitting”
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Eng a g ing  Fa milie s – Tie r 3

Inc lud e  fa mily me mb e rs in a ll ste p s o f p ro c e ss

De fine  b e ha vio rs b ro a d ly to  b e  re le va nt in 

ho me  a nd  sc ho o l

De ve lo p  b e ha vio r sup p o rt stra te g ie s tha t c a n 

b e  a d a p te d  a t b o th ho me  a nd  sc ho o l

Wo rk to g e the r to  o b ta in/ mo d ify ma te ria ls

He lp  p a re nts und e rsta nd  PBS a nd  ho w to  use  

it in the  ho me



32

“We try everything to get parents 

involved at our school, but very 

few take part - and some even 

interfere with progress.”

Pa re nt Eng a g e me nt
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Eng a g ing  Fa milie s
Unde rsta nding  the  Func tions

Wha t d o  the y g e t 

o r a vo id  fo r 

p a rtic ip a tio n?

Pa re nts pa rtic ipa te  

a nd c oope ra te  

(i.e ., de sire d 

be ha vior)

Wha t 

c irc umsta nc e s 

p ro mo te  

c o o p e ra tio n a nd  

p a rtic ip a tio n?

Wha t d o  the y g e t 

o r a vo id  fo r 

re sista nc e ?

Pa re nts don’t show 

up or fo llow 

throug h (i.e ., 

proble m be ha vior)

Wha t 

c irc umsta nc e s 

p ro mp t re sista nc e  

o r fa ilure  to  

c o o p e ra te ?

Conse que nc e sBe ha viorsAnte c e de nts
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Fa mily Eng a g e me nt: 

A 2- Wa y Stre e t

Wha t a re  you ge tting from the  fa milie s of 

the  c hildre n in your sc hool?

Wha t a re  you giving to  the  fa milie s of the  

c hildre n in your sc hool?
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Pa re nts ma y… .

Ha ve  true  ba rrie rs to  p a rtic ip a tio n (e .g ., 

ho me / wo rk d e ma nd s, la c k o f re so urc e s o r 

e ffe c tive  sup p o rt, ina p p ro p ria te  p ro g ra ms)

Ha ve  be lie fs tha t impe de the ir a b ility to  

p a rtic ip a te  (e .g ., tha t the ir c hild ’ s b e ha vio r 

o r situa tio n is unc ha ng e a b le , tha t the y a re  

inc a p a b le  o f ma king  a  d iffe re nc e )
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Ge ne ra l Stra te g ie s

Be g in with o p e n c o mmunic a tio n a nd  true  

und e rsta nd ing

Ma ke  it e a sy, a nd  minimize  b a rrie rs

Pro vid e  re info rc e me nt fo r p a rtic ip a tio n 

(e .g ., inc e ntive s, re c o g nitio n, he lp )

Ma tc h stra te g ie s to  the  ne e d s o f the  

fa milie s a nd  sc ho o l

Build  c a p a c ity a nd  c o nfid e nc e
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Ne xt Ste ps

Wha t is yo ur visio n?

Wha t is yo ur a c tio n p la n?

– What?

– So What?

– Now What?
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Tha nk you for c oming …

a nd be st of luc k!

Ka re n Childs, M.A.

– Phone: (813) 974-7358

– Fax: (813) 974-6115

– Email: childs@fmhi.usf.edu

– Web: http://flpbs.fmhi.usf.edu


