
 

 

 
AGENDA REGULAR MEETI NG 

 
THE CAPI TOL AREA DEVELOPMENT 

AUTHORI TY 
BOARD OF DI RECTORS 

 
FRI DAY, SEPTEMBER 26, 2014 

9:00 A.M. 
CADA ADMI NI STRATI VE OFFI CE 

1522 14TH STREET, SACRAMENTO, CA 95814 

Board of Directors 
Ann Bailey, Chair 

Bob Lagomarsino, Vice-Chair 

Kristan Otto, Member 

Page Robbins, Member 

Captain David Smith, Member 

Sharon Bennett, Board Secretary 

 

CADA Administration 

Wendy Saunders, Executive Director 

Marc de la Vergne, Deputy Executive Director 

Tom Kigar, Development Director 

Noelle Mussen, Controller 

 

Legal Counsel 
Jeff Mitchell 

Kronick, Moskovitz, Tiedemann & Girard 

 

Phone:  (916) 322-2114 

Web:  www.cadanet.org 

  

  

 

 

 

  
   
 
  
 
 
 
 
 
 
 
 
1. Roll Call 
 
2. Approval of Minutes:  August 22, 2014 
  

3. Chair’s Report 
     

4. Executive Director’s Report 

5. Presentation by Ryan Loofbourrow, Executive Director of Sacramento Steps Forward 

6. Amendment to City/ CADA Memorandum of Understanding for R Street Phase I I  
Streetscape I mprovement Project (R Street between 16 th through 18 th Streets)  

 
Recommended Action:   Adopt resolution authorizing the Executive Director to prepare and execute 

an amendment to the City/CADA Memorandum of Understanding for the R 

Street Phase I I  Streetscape Improvement Construction Project increasing 

CADA’s total contribution for the project in an amount not-to-exceed 

$820,000. 

  Contact:   Todd Leon, R Street Development Manager 

7. 1401-15 Carriage Path Way Siding Project Ratification of Change Order 

 

Recommended Action:   Adopt resolution ratifying the Executive Director’s decision to authorize 

change orders for Paul Kearney, I nc. in the amount of $54,400 which 

includes the roof replacement at the Carriage Path Way Townhomes. 
  Contact:   Anna Marie Will, Risk Manager 

 

8. CLOSED SESSI ON 
A.   CONFERENCE WI TH LEGAL COUNSEL – EXI STI NG LI TI GATI ON (Subdivision (a)  of 

Government Code Section 54956.9) :  (1)  

 
1. Collins, Plaintiff vs. CAPITOL AREA DEVELOPMENT AUTHORITY et al, HUD CASE NO. 09-14-1084-8 
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B. CONFERENCE WI TH REAL ESTATE NEGOTI ATOR (Government Code 54956.8)   
  Negotiators:  Wendy S. Saunders 

   Other Parties:  Department of General Services, State of California 
 

006-172-014;  006-172-015; 006-204-002; 006-204-003; 006-204-004;  006-204-005; 006-204-006; 

006-206-023;  006-222-009; 006-222-010; 006-222-011; 006-222-019;  006-222-020; 006-222-021; 

006-222-022;  006-222-023; 006-222-024; 006-223-002; 006-223-003;  006-223-004; 006-223-005; 

006-223-006;  006-223-007; 006-223-008; 006-223-009; 006-223-010;  006-223-012; 006-224-007; 

006-224-025;  006-224-027; 006-225-001; 006-226-024; 006-226-006;  006-226-007; 006-226-008;  

006-226-009;  006-226-010; 006-231-024; 006-231-007; 006-231-023;  006-231-017; 006-231-018; 

006-231-019;  006-231-020; 006-231-021; 006-231-022; 006-232-001;  006-232-018; 006-233-01;  

006-233-27; 006-233-04; 006-233-05;  006-233-06;  006-233-07; 006-233-028;  006-233-014;   

006-233-19; 006-233-23; 006-234-25;  006-234-26;  006-234-27; 006-234-16; 006-234-24;   

006-281-005;  006-281-006; 006-281-007; 006-284-09; 006-284-010; 006-284-017; 006-293-018;  

006-330-15; 006-330-14; 006-330-06;  006-330-11;  006-330-07; 006-330-01-03;006-350-051;  

006-350-052 

 

  Under Negotiation:  Price and terms of sale 
 
9. Staff Reports/ Updates 

A. Sale of Development Ground Lease Properties 

B. Downtown Sacramento Partnership 

C. Downtown Sacramento Revitalization Corporation 

D. Midtown Business Association 

E. Mercury Cleaners (Northeast Corner of 16th and O Streets) 

F. Eviva Midtown (formerly The Warren) - Site 1 (Northwest Corner of 16th and N Streets) 

G. O Street Streetscape 

H. Legado de Ravel - Sites 2 and 3 (Northwest and Southwest Corners of 16th and O Streets) 

I . 16 Powerhouse - Site 4 (Southeast Corner of 16th and P Streets) 

K. Site 9B (1610 17th Street) 

L. WAL/B&G Building (11th/R Streets)  

M. 16th Street Streetscape 

O. Fremont Park 

P. R Street PBID 

Q. R Street Streetscape Phase I I :   Market Plaza 

R. R Street Streetscape Phases I I I  and IV 

S. Orchard Supply Groundwater Remediation 

T. R Street Affordable Housing 

U. City Traffic Utility Box Art Project 

V. Downtown/Riverfront Streetcar Project 

 

10. Transmittals        
A. Development Construction Schedule 

B. Conferences/Workshops/Study Tours/Training:  No Report 

C. Apartment Status Report:   August 2014 

D. CADA Affordable Housing Report:   August 2014 

E. Commercial Listings/Vacancies:  No Report 

F. Commercial Leases:  No Report 

G. CADA Neighborhood Incident Report:   August 2014 

H. Contracts Log:  August 2014 

I . Financial Report for Period Ending August 31, 2014 

J. City Treasurer Monthly I nvestment Report:   July 2014   
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11. Opportunity for the Public to Address the Board Regarding Matters Not on the Agenda 
 
12. Adjournment 
 

Approved for Transmittal: 
 
 
 
_______________________________ 
Wendy S. Saunders, Executive Director 
 

NOTE: THE BOARD MAY TAKE ACTION ON ANY MATTER LISTED ON THE AGENDA.  ADDITIONALLY, THE 

BOARD MAY TAKE ACTION ON ANY MATTER NOT LISTED ON THE AGENDA TO THE EXTENT PERMITTED 

BY APPLICABLE LAW.  

 

PURSUANT TO STATE AND FEDERAL LAW, IF YOU HAVE A REQUEST FOR A DISABILITY-RELATED 

MODIFICATION OR ACCOMMODATION IN ORDER TO ASSIST YOU IN PARTICIPATING IN THE MEETING, 

PLEASE CONTACT SHARON BENNETT, BOARD SECRETARY AT (916) 322-2114 TO MAKE SUCH A REQUEST.  

IN ORDER TO ALLOW ADEQUATE TIME TO ACCOMMODATE ANY REQUESTS, CADA ASKS THAT THE 

REQUEST BE MADE AT LEAST 24 HOURS PRIOR TO THE MEETING. 

9/19/2014 
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MI NUTES 
OF 

REGULAR BOARD MEETI NG 
 

BOARD OF DI RECTORS 
CAPI TOL AREA DEVELOPMENT AUTHORI TY 

 

August 22, 2014 
 
 

I TEM 1 – ROLL CALL 
Chair Bailey called the regular meeting of the CADA Board of Directors to order at 9:02 a.m. at 1522 14th Street, 

Sacramento, CA 95814. 

 

Present:    Lagomarsino, Otto, Robbins, Smith, Bailey 

Absent:      None 

 

I TEM 2 – APPROVAL OF MI NUTES:   June 27, 2014 
Member Robbins moved approval of the June 27, 2014, Regular Board Meeting minutes.  Member Lagomarsino 

seconded the motion. 

 

  AYES:   Lagomarsino, Otto, Robbins, Smith, Bailey 

  NOES:  None 

 ABSENT: None 

 
I TEM 3 – CHAI R’S REPORT 
No report.   

 
I TEM 4 – EXECUTI VE DI RECTOR’S REPORT 

Wendy Saunders reported the following:  

 

•  A copy of a Sacramento Bee article dated 08/16/14 was distributed; it reported that “Sacramento 

artists transforms utility boxes into works of art.”   I t was reported that the Capitol Box Art Project is a 

great success and has become an inspiration for other cit ies to follow. 

 

•  The CADA sponsored Capitol Box Art Photo Contest.  I ndividuals interested in participating in the 

contest can enter their photos on CADA’s Facebook page. 

 

•  A copy of a Sacramento Bee article dated 08/14/14 was distributed; the article “Lower ceilings prevails 

in wave of new projects” reported on mid-rise construction in downtown Sacramento.  The majority of 

the projects that were featured and discussed in the article were CADA projects.  Paul Schmidt wrote a 

letter to the Sacramento Bee informing them that they had overlooked noting in their article that CADA 

had init iated these projects. 
  

•  On August 12th, she presented CADA’s Annual Report to the Sacramento City Council. 
 

•  On September 18th, the groundbreaking ceremony will be held for Site 1 (formerly known as “The 

Warren”). 
 
I TEM 5 – ANNUAL AFFI RMATI ON OF DELEGATI ON OF I NVESTMENT AUTHORI TY TO THE CI TY 
TREASURER 
Noelle Mussen reported the following:  

 

•  Staff recommends that the Board adopt a resolution reaffirming annual delegation of Investment 

Authority to the City Treasurer. 

 

•  Robert Tokunanga, Senior I nvestment Officer for the Sacramento City Treasurer’s Office gave an 

overview on the City’s investments and its investment policy practice.  
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Member Robbins moved approval of Resolution 14-33, attached hereto and incorporated herein.  Member Smith 

seconded the motion. 

 

         AYES: Lagomarsino, Otto, Robbins, Smith, Bailey 

         NOES:  None 

   ABSENT: None 

 

I TEM 6 – CADA AND THE STATE OF CALI FORNI A MASTER LEASE AMENDMENT FOR 1417-1419-
1421 16TH STREET 
Marc de la Vergne reported that with the concurrence from the Department of General Services, this item will 

be moved to the September 26th Board meeting. 

 
I TEM 7 – FY 2014-2015 MAI NTENANCE SERVI CES CONTRACTS 
Anna Marie Will reported the following:  

 

•  Staff recommends that the Board, by resolution, award the remainder of the FY 2014-2015 

Maintenance Service Contract for Landscaping and Lawncare to Greenstar Landscape Management, 

Inc. for an amount not-to-exceed $80,000. 

 

•  Reviewed the background of the June 27, 2014, Board meeting awarding a contract to TruGreen 

LandCare for Landscaping and Lawncare and the recommended approval of a contract with Greenstar 

Landscape Management, Inc. based on the information discussed in the staff report. 

 
Member Otto moved approval of Resolution 14-34, attached hereto and incorporated herein.  Member Robbins 

seconded the motion. 

 

         AYES: Lagomarsino, Otto, Robbins, Smith, Bailey 

         NOES:  None 

   ABSENT: None 

 

I TEM 8 – CADA FLEX PLAN AND CALPERS MEDI CAL EMPLOYER CONTRI BUTI ONS 
Jill Azevedo reported the following:  

 

•  Staff recommends that the Board adopt resolutions that:  

◊ Set the CADA Flex Plan Employer Contribution for the 2015 calendar year, and 

◊ Set the CADA CalPERS Medical Contribution for the 2015 calendar year 

 

Member Lagomarsino moved approval of Resolution 14-35 and 14-36, attached hereto and incorporated herein.  

Member Otto seconded the motion. 

 

         AYES: Lagomarsino, Otto, Robbins, Smith, Bailey 

         NOES:  None 

   ABSENT: None 

 

I TEM 9 – FY 2014-2015 BUSI NESS PLAN 

Marc de la Vergne provided an overview of the FY 2014-2015 Business Plan and highlighted key goals that staff 

hopes to accomplish in the upcoming year. 

 

For Board review and comment only.  No action taken. 

 

I TEM 10 -  CLOSED SESSI ON 
  A.  CONFERENCE WI TH REAL ESTATE NEGOTI ATOR (Government Code 54956.8)   
  Negotiators:  Wendy S. Saunders 

   Other Parties:  Department of General Services, State of California 
 

006-172-014;  006-172-015; 006-204-002; 006-204-003; 006-204-004;  006-204-005; 006-204-006; 

006-206-023;  006-222-009; 006-222-010; 006-222-011; 006-222-019;  006-222-020; 006-222-021; 

006-222-022;  006-222-023; 006-222-024; 006-223-002; 006-223-003;  006-223-004;  
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006-223-005;  006-223-006; 006-223-007; 006-223-008; 006-223-009;  006-223-010; 006-223-012; 

006-224-007;  006-224-025; 006-224-027; 006-225-001; 006-226-024;  006-226-006; 006-226-007; 

006-226-008;  006-226-009; 006-226-010; 006-231-024; 006-231-007;  006-231-023;  

006-231-017;  006-231-018; 006-231-019; 006-231-020; 006-231-021;  006-231-022; 006-232-001; 

006-232-018;  006-233-01;  006-233-27; 006-233-04; 006-233-05;  006-233-06;  006-233-07;  

006-233-028;  006-233-014; 006-233-19;  006-233-23;  006-234-25; 006-234-26; 006-234-27;    

006-234-16; 006-234-24; 006-281-005; 006-281-006;  006-281-007;  006-284-09;  006-284-010;   

006-284-017;  006-293-018; 006-330-15;  006-330-14;  006-330-06; 006-330-11; 006-330-07;  006-330-

01-03;006-350-051; 006-350-052 

 

Under Negotiation:  Price and terms of sale. 

 
Chair Bailey reported that there was Board discussion.  No Board action was taken. 

 
I TEM 11 – STAFF REPORTS/ UPDATES 
 

A. Sale of Development Ground Lease Properties:  Tom Kigar reported the following:  

•  The 17th & N Street property closed escrow.  

•  Charles Deloney and Ashok Patel have agreed on sales prices with the Department of General Services.  

Staff will be coming to the Board in the next couple of months to ask for authority to terminate CADA’s 

lease with the State and with the developer. 

•  The Owner of the Terraces, Herb Krumpe and Fisher Properties are currently in negotiations on the sale 

price of the property with the Department of General Services. 

•  There has been no activity on Admail Express because of the parking issue related to the property. 

     

B. Capitol Area Committee Update:  No report. 

 

C. Downtown Sacramento Partnership:   No report. 

 

D. Downtown Sacramento Revitalization Corporation:  No report. 

 

E. Midtown Business Association:  No report. 

 

F. Mercury Cleaners (Northeast Corner of 16th and O Streets):   Marc de la Vergne reported the following:  

•  Over the past several weeks staff has been inventorying all the items that are in the Mercury Cleaners 

space and in the space above it.  Staff has identified the items that belong to the State and have 

tagged all the items that the Kangs want to take with them.  Staff will be getting estimates on the cost 

to remove them.  The Department of General Services (DGS) has asked CADA to remove those items 

that the Kangs do not take and the items that do not belong to the State. 

•  Tenant improvements at Legado de Ravel are underway.  The Legado de Ravel developer submitted 

permit applications to the City over a week ago and hopes to start construction early next week.  The 

tenant improvements will take approximately three weeks to complete. 

•  The Kangs are in the process of submitting their building plans to the City for approval.  Once the plans 

are approved, construction will take approximately three weeks to complete. 

•  There are discussions taking place between CADA and the Department of General Services on the 

Kangs’ actual departure date which is reflected in DGS’s decision to move the master lease item from 

this Board meeting to the September meeting. 

•  Staff has been researching what it would cost to move the Mercury Cleaners sign.  CADA is in the 

process of entering into a contract with Pacific Neon to remove the Mercury Cleaners sign, investigate 

the interior of the sign, restore it and reinstall the sign at its new location.  Staff is waiting for 

permission from DGS to proceed.  Construction drawings on how to mount the sign to its new location 

are moving along well.   

•  DGS has asked CADA to enter into a License Agreement with them for the sign.  Stipulations with 

regard to the lease were briefly reviewed. 
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G. The Warren – Site 1 (Northwest Corner of 16th and N Streets):   Marc de la Vergne reported the following:  

•  A groundbreaking is scheduled for September 18th from 11:30 a.m. to 1:30 p.m.   

•  The permits needed for the developer to resume excavation on the site and to build the foundation should 

be in place within this next week. 

•  The project is anticipated to be completed December 2015. 

•  The developer feels that the Warren name is too closely associated with the condominium project that had 

been proposed for the site.  The developer has changed the name to “Eviva Midtown.”  

 

H. O Street Streetscape:  This item was reported on in Agenda I tem 9. 

 

I . Legado de Ravel – Site 2 and 3 (Northwest and Southwest Corners of 16th and O Streets):   Tom Kigar 

reported the following:  

•  The project is 100%  leased and 90%  occupied. 

•  CADA is currently sprucing up its buildings around Legado de Ravel by painting 1510 O Street, Luna’s 

Café and Golden Gate Cleaners. 

•  University of Beer has opened and has proved to be very successful. 

•  The developer is making core improvements for Togo’s, Fit Eats and Noodles & Company. 

 

J. 16 Powerhouse – Site 4 (Southeast Corner of 16th and P Street):   Tom Kigar reported the following:  

•  Currently the developer is installing windows, drywall on the second and third floors, and applying the 

exterior stucco.  The retail tenant improvements are currently under construction.  The developer 

anticipates completing the project by December. 

•  Using $600,000 that CADA borrowed from I -Bank to improve the alley from 16th to 17th Street.  Work on 

the alley will start in October.   

  

K. Site 9B (1610 17th Street):   Tom Kigar reported that the project will be completed by September. 

 

L. WAL/B&G Building (11th/R Streets):   Todd Leon reported the following:  

•  Work on the brick veneer for the exterior facade for the new building is going up. 

•  The new doors are being installed where the old roll-up doors were at the old warehouse. 

•  The developer sent out an e-mail to the interest list (which has grown to 950 people) providing an 

update on the construction of the project, and what the income limits and rents will be for those 

individuals that plan to submit an application to rent a residential unit. 

•  B&G Building:  The developer has stripped the building completely down including the flooring and roof.  

Trenches have been dug out in the interior of the building to prepare for the structural steel 

components that they will be adding.  

•  The developer anticipates opening both buildings by late November or early December. 

•  Last night, as part of the Midtown cocktail week, the ground floor tenant for the B&G Building, Amaro 

I talian Bistro & Bar, previewed the food that they will be serving at their restaurant. 

 

M. 16th Street Streetscape:  Todd Leon reported that staff is continuing to work on the design for the 

stormwater planters for the Fremont Park portion of the project.  Staff is waiting on the City to decide 

how to handle the stormwater planter moving forward.  The Eviva Midtown has not received approval as 

yet for the off-site improvements.  Once approved, staff will use the same approach for the Fremont Park 

improvements. 

 

N. Jefferson School (1619 N Street):   No report. 

 

O. Fremont Park:  Todd Leon reported the following:  

•  At the request of Friends of Fremont Park, staff is working on pricing dog waste signs and baggie 

dispensers. 

•  Upcoming events at Fremont Park:   

- Tonight (August 22nd) Movie in the Park featuring “Back to the Future.”  

- Saturday, August 23rd is the Sacramento Wings Festival.  Local restaurants will be vending a variety of 

their best chicken wings. 

- Saturday, August 30-September 1 is the 2014 Chalk-it-Up Festival. 
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P. R Street PBID:  Todd Leon reported that the PBID Board has been focused on maintenance particularly on 

the Regional Transit right-of-ways. 

 

Q. R Street Streetscape Phase I I  - Market Plaza:  Todd Leon reported that the bids came in on Tuesday for 

the project.  Teichert Construction’s was the last bid that came in which almost matched the engineer’s 

estimate of $2.9 Million.  This will leave CADA with the contingency and funds for the management of the 

project by the City.  

 

R. R Street Streetscape Phase I I I  and IV:  Todd Leon reported that CADA is still wait ing on the NEPA/CEQA 

process to be completed.  I t is moving forward and staff is receiving monthly updates from the 

environmental consultant.  

 

S. Orchard Supply Groundwater Remediation:  Todd Leon reported that the State Water Resources Control 

Board has requested that CADA, as trustee to the trust fund and having the capabilit ies that it has as far 

as contracting, take a more active role in the project by administering the Request for Proposal process 

and selecting the contractor to do the remediation work.  After speaking with the State Water Resources 

Control Board and with the developer and CADA’s legal counsel, CADA has agreed to take on this role. 

 

T. R Street Affordable Housing:  No report. 

 

U. City Traffic Utility Box Art Project:   Todd Leon reported that artist reception for the Utility Box Art Project 

was a success.  The Utility Box Art Project received great exposure by nine media outlets that picked up 

the story.   

 

V. Downtown/Riverfront Streetcar Project:   No report. 

 

I TEM 12 – TRANSMI TTALS 
Received as transmitted. 

 
I TEM 13 – OPPORTUNI TY FOR THE PUBLI C TO ADDRESS THE BOARD REGARDI NG MATTERS NOT 
ON THE AGENDA 
None  

 

I TEM 14 – ADJOURNMENT 

The meeting adjourned at 11:17 a.m. 

 

 

 

_____________________________ 

Sharon M. Bennett 

Secretary to the Board of Directors 
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September 12, 2014 

 

TO: CADA Board of Directors 

SUBJECT: September 26,2014, Board Meeting 
 AGENDA I TEM 3 
 CHAI R’S REPORT 
 
CONTACT PERSON:   Ann Bailey, Chair  

 

An oral report will be given by Ann Bailey. 
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September 12, 2014 

 

TO:  CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
  AGENDA I TEM 4 
  EXECUTI VE DI RECTOR’S REPORT 
 

CONTACT PERSON:   Wendy S. Saunders, Executive Director 

 

An oral report will be given by Wendy Saunders. 
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September 12, 2014 

 

TO: CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
 AGENDA I TEM 5 
 PRESENTATI ON BY RYAN LOOFBOURROW, EXECUTI VE DI RECTOR OF 

SACRAMENTO STEPS FORWARD 
 
CONTACT PERSON:  Wendy S. Saunders, Executive Director 

 

An oral presentation will be given by Ryan Loofbourrow, Executive Director of Sacramento Steps 

Forward.  
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September 19, 2014 

 
TO:  Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
 AGENDA I TEM 6  
 AMENDMENT TO CI TY/ CADA MEMORANDUM OF UNDERSTANDI NG FOR R 

STREET PHASE I I  STREETSCAPE I MPROVEMENT PROJECT (R STREET 
BETWEEN 16TH and 18TH STREETS) 

 
CONTACT PERSON:  Todd Leon, R Street Development Manager 

 

RECOMMENDED ACTI ON:  Adopt resolution  
 

Staff recommends the Board adopt a resolution authorizing the Executive Director to prepare and 

execute an amendment to the City-CADA Memorandum of Understanding (MOU) for the R Street 

Phase I I  Streetscape Improvement Construction Project (Project) increasing CADA’s total 

contribution for the project by $50,000 to an amount not-to-exceed $820,000. 

   

BACKGROUND  

 

On January 13, 2006, CADA and the City of Sacramento (City) submitted a grant request for 

Community Design Program funds in the amount of $630,000 to design the second phase of the R 

Street Urban Design Plan Implementation.  The City requested that CADA provide the matching 

funds for the grant in the amount of $90,000, for a total project budget of $720,000.  The project 

was subsequently approved by Sacramento Area County of Governments (SACOG), and the City 

and CADA entered into a Memorandum of Understanding (MOU) under which CADA agreed to 

provide the $90,000 in matching funds.  

 

The City and CADA then jointly selected a consultant team led by Mark Thomas Company (MTC) to 

design the project.  After negotiating the consultant fee, the City reported that the combined cost 

of the consultant and City staff costs would exceed the $720,000 design budget.  City and CADA 

staff determined the best approach to address the budget shortfall while maintaining the schedule 

would be to complete the project’s preliminary (30% ) designs and the necessary environmental 

approvals for the project, then determine a more accurate cost to finish the final design.   

 

In the spring of 2010, the Phase I I  preliminary design and environmental approvals were nearing 

completion, and the City provided CADA with a cost estimate of $400,000 to complete final design 

and award a construction contract.  The cost estimate included a $306,000 contract amendment to 

MTC and City project management cost of $94,000.  On May 21, 2010, the Board authorized the 

CADA Executive Director to sign an amendment to the CADA/City funding agreement for additional 

CADA funding in the amount of $400,000, bringing the total CADA contribution to project design to 

$490,000.    

 

On August 12, 2013, CADA and the City submitted a grant request to SACOG for Community Design 

Program funds and on December 12, 2013, SACOG approved an allocation of $2.7 million to the  
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project.  On April 25, 2014, the CADA Board of Directors approved a resolution authorizing the 

Executive Director to enter into an MOU committing CADA to contribute up to $800,000 in R Street 

Area funds to meet the grant matching requirements and overall project construction costs.   

 

In May 2014, the City of Sacramento submitted to Caltrans a request for authorization to proceed 

with construction.  The next month (June 2014), City staff notified CADA that the project budget for 

the design and bidding process was deficient due to the complications related to obtaining required 

forms from the Project’s adjacent property owners.  The City requested that CADA provide $30,000 

in additional funds to cover the shortfall.  On June 27, 2014, the Board approved the transfer of 

$30,000 in CADA funds designated for construction of the Phase I I  Project to increase project’s 

design and bidding budget.  Consequently, CADA’s contribution to the projects construction budget 

was reduced to $770,000.   

 

On July 9, 2014, the City received approval from Caltrans to proceed with the project construction.  

On July 11
th the City released a request for proposals for a contract to build the Phase I I  Project.   

Projects bids were opened on August 20th and Teichert Construction was the lowest responsible 

bidder with a construction bid of $2,970,887.50 which was higher than the engineer’s estimate of 

$2,919,082.00.  (Please Attachment 1 for a comparison of the project budget estimates.) 

 

City staff notified CADA on August 26th that the current project construction budget was not 

sufficient after reviewing the contractor’s bid and bearing in mind the requirements under Federal 

funding rules and City project management policies for a sufficient contingency and contract 

management budget.   City staff determined the budget deficit was $168,000 and that this shortfall 

would need to be addressed prior to approving a construction contract by Council, which is 

currently scheduled for October 7, 2014.     

 

In the past three weeks, CADA and City Staff have discussed how to jointly address the budget 

deficit.  The parties agreed to recommend the following to address the shortfall:    

 

1. The benches, bike racks, and the obelisk (R Street) in the project would be removed 

from the scope.  Removal of these items from the project results in savings of $75,000 

to $80,000.  (Conduit to the obelisk location will remain so that the obelisk or other 

lighted design or art feature may be added at a later t ime.)   

 

2. The City identified $30,000 in excess funds from another project that would be 

 reprogrammed to the R Street Phase I I  Project. 

 

3. CADA would contribute up to $50,000 of additional funds to the project, if needed, to 

 address any remaining shortfall.    

 

See Attachment 2  for a comparison of existing and proposed sources of project funding. 

 

ANALYSI S 
 

The Phase I I  Streetscape Project Budget submitted to SACOG for grant funding was created in 

August 2013.  The 2013 budget included a 4%  inflation factor built into the estimated costs.  

Construction costs during the last year have increased more than the City anticipated.  The next 

lowest bid submitted for the Phase I I  project was nearly $500,000 more than Teichert’s bid. 
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CADA and City staff investigated number options to work within the existing budget but the only 

two options available to address the shortfall were to eliminate some small items from the scope 

and/or find additional funds for the project.  In the face of the budget deficit and keeping with the 

goal of finishing construction by summer of 2015, CADA and City staff have worked together to 

jointly address the project budget utilizing both of these approaches.   

 

CADA and the City staff first agreed to remove the bike racks, benches and the R Street obelisk 

sign from the project scope.  Although these items are important to the success of the project, they 

are not essential compared to other streetscape improvements needed in the project area and can 

be added to the streetscape in the future.    

 

After reducing the scope, the City staff calculated that an additional $80,000 was needed to 

complete the budget.  CADA staff requested that the City contribute to the cash funding shortfall 

and the City agreed to contribute $30,000 leftover from a recently completed project. The City has 

also agreed to utilize these funds prior to utilizing the remaining $50,000 in CADA funds needed for 

the project budget.  Since these funds are essentially contingency funds for the project, the CADA 

funds will only be made available if necessary and returned to CADA if not used.   

 

In addition to agreeing that its funds would be used first, the City has also agreed to notify CADA 

earlier of project budget issues.  Some of the issues staff has experienced with the City stem from 

the lack of budget reporting and lack of notices regarding possible financial issues.  The 

Department of Transportation management staff has agreed to be more timely in providing project 

performance information to CADA and in coordinating with us on the current and projected project 

budget status and needs.    

 

Approval of an amended City-CADA MOU for this project is needed to reflect the change in CADA’s 

funding contribution to the project necessitated by the City’s request to address calculated shortfall.  

A draft of the amended MOU has not yet been created since the MOU for construction is scheduled 

to be approved by City Council at the same time as the contract for construction on October 7
th.   

The City staff report for that agenda item has already been prepared and is being reviewed by 

various City staff.  Once the MOU has been approved and signed by the City, the amendment will 

immediately be made to the MOU reflecting the increased $820,000 funding cap on CADA’s 

contribution.  That amendment will require City staff-level approval only.  Board action today will 

give the CADA Executive Director authority to prepare and execute that amendment at the 

appropriate time.  

 

This project is a significant step towards achieving the overall improvement plans for the R Street 

Corridor that are intended to stimulate private investment.  Heller Pacific, Inc., the developer of the 

former Crystal Ice Plant and Orchard Supply properties will begin redevelopment of three block 

faces in anticipation of the Phase I I  Project completion next summer.  I f the shortfall is not 

addressed, the streetscape project will be delayed without an immediate solution, risking the 

SACOG/Federal grant funds for the project.  Therefore, the staff supports the proposed funding 

increase so the City can prepare for and begin construction.  

 
POLI CY I SSUES 
 
Amending the City-CADA MOU for construction of the Phase I I  R Street Streetscape Improvements 

is an action that requires Board approval since the proposed budget increase totals $50,000.   
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CADA contract policy requires construction contract amendments of $50,000 or more to be 

approved by the Board.  

 

 

 

 

STRATEGI C PLAN 
 

The proposed action supports the goal of connecting the state capitol office campus to the 

surrounding city fabric and supports the goal of creating a sustainable urban neighborhood. 

 
FI NANCI AL I MPACT   
 
The proposed action increases the total funding CADA will be committing to the project.  The 

additional $50,000 CADA would contribute to the project, if the recommended action is approved, 

would be taken from funds currently designated for Phase I I I  construction (13th – 16th Streets).  

Depending on the construction date and collection of tax increment in the current fiscal year 

(14/15) and FY15/16, the CADA R Street Phase I I I  Construction contribution goal of $900,000 

might need to be reduced by $50,000.   

 

Table 1 –CADA’s Phase I I  Project Contributions With Proposed 
Addition 

Phase I I  Design MOU Budget    $520,000 

Current Phase I I I  Construction Funds     $770,000 

Proposed Addition to  Phase I I  Construction funding       $50,000 

Total  $ 1,340,000 

 
The R Street Streetscape CIP budget will be amended at Mid-year if the recommended action is 

approved by the Board. 
 
ENVI RONMENTAL REVI EW 
 
The recommended action is a project as defined under the California Environmental Quality Act 

(CEQA).  CADA staff and legal counsel have reviewed the action and determined the project is 

exempt from CEQA under Section 15262.  According to Section 15262, a project involving only 

feasibility or planning studies for possible future actions which the agency, board, or commission 

has not approved, adopted, or funded does not require the preparation of an EIR or Negative 

Declaration, but does require consideration of environmental factors.  The Board action will approve 

funding that will be used to construct a project that had previous environmental review by the City 

of Sacramento. 

   

 

Approved for transmittal to the Board: 

 

 

 

_______________________________ 

Wendy S. Saunders, Executive Director 

 

   

Attachment 1:   R Street Phase I I  Project Budget Comparison 

Attachment 2:   R Street Phase I I  Project Sources of Funding Comparison 
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Budget Item Transporation Utilities  Total

Hard Cost Total 2,482,000.00$            256,000.00$            2,738,000.00$         

Contingency  (10%) 251,300.00$               25,600.00$              276,900.00$            

Construction Management1 422,000.00$               44,000.00$              472,000.00$            

Total 3,155,300.00$            325,600.00$            3,486,900.00$         

Budget Item Tranportation Utilities Total

Hard Cost Total 2,564,482.00$            354,600.00$            2,919,082.00$         

Contingency  (10%) 256,448.00$               35,460.00$              291,908.00$            
Construction Management 428,000.00$              44,000.00$             472,000.00$            

Total 3,248,930.00$            434,060.00$            3,682,990.00$         

Budget Item Tranportation Utilities Total

Hard Cost Total2 2,741,273.00$            229,615.00$            2,970,888.00$         

Contingency  (10%) 274,127.00$               22,962.00$              297,089.00$            
Construction Management 428,000.00$              44,000.00$             472,000.00$            

Total 3,443,400.00$            296,577.00$            3,739,977.00$         

Budget Item Tranportation Utilities Total

Hard Cost Total2 2,647,237.00$            229,615.00$            2,876,852.00$         

Contingency  (10%) 264,723.70$               22,962.00$              287,685.70$            
Construction Management 428,000.00$              44,000.00$             472,000.00$            

Total3 
3,339,960.70$            296,577.00$            3,636,537.70$         

Notes:  

1 -   Includes staking, inspection, labor compliance, project management,  Remains the same in all budgets

2 -  Contractor's Bid Totals

3 -   Reflects reduced scope of Transporation Improvements

R Street Phase II Project Budget Comparison

Proposed Final Budget  - September 2014

Grant Application Estimate - July 2013

City Engineer's Bid Estimate -  July 2014

 Budget with Contractor's Bid - August 2014

Attachment 1
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Sources Amount

SACOG Grant 2,700,000.00$         

CADA Match 770,000.00$            
City Utilites 102,000.00$           

Total 3,572,000.00$         

Sources Amount

SACOG Grant 2,700,000.00$         

CADA Match 770,000.00$            

City Utilites 102,000.00$            

City DOT 30,000.00$              
Additional CADA funds 50,000.00$             

Total 3,652,000.00$         

Proposed Sources in Amendment 

Current Sources of Construction Funding

 R Street Phase II Sources of Funding Comparison

Attachment 2
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RESOLUTI ON NO. 14 - _____ 
 

September 26, 2014 

 

Adopted by the Capitol Area Development Authority 

 

 

RESOLUTI ON AUTHORI ZI NG THE EXECUTI VE DI RECTOR TO PREPARE AND EXECUTE 
AN AMENDMENT TO THE MEMORANDUM OF UNDERSTANDI NG (MOU) , FOR THE R 

STREET PHASE I I  I MPROVEMENT CONSTRUCTI ON PROJECT  (PROJECT)  TO I NCREASE 
CADA’S TOTAL CONTRI BUTI ON FOR THE PROJECT  BY $50,000 TO AN AMOUNT  

NOT-TO-EXCEED $820,000 
 

 

WHEREAS, the Capitol Area Development Authority and the City of Sacramento joint ly 

submit ted a proposal for funding under SACOG Community Design Grant  Program in August  of 

2013 to fund the construct ion of the R Street  Phase I I  Streetscape Improvements Project  and 

were successful in obtaining funds in the amount of $2,700,000;  and 

 

WHEREAS, CADA signed a Memorandum of Understanding with the City in August 2014, to 

provide matching funds in the amount of $770,000;  and 

 
WHEREAS, in August 2014, CADA received from the City a request for additional funds to 

address a shortfall in the Project’s final construction budget after receiving and accepting a 

responsible construction bid that exceeded both the grant proposal budget from July 2013 and the 

City engineer’s bid estimate from July 2014;  and  

 

WHEREAS, the City of Sacramento has agreed to reduce the scope of the project  and 

provide addit ional cont ingency funds in the amount of $30,000 that  will be used before any 

addit ional CADA funds;  and 

 

WHEREAS, an addit ional CADA contribut ion of $50,000 is necessary, increasing CADA’s 

construct ion contribut ion from $770,000 to $820,000;  and 

 

WHEREAS, the City of Sacramento will begin construct ion of the Phase I I  improvements 

before November of 2014;  and 

 

WHEREAS, the development of the R Street Corridor will enhance the Capitol Area development 

and furthers the objectives of the Capitol Area Plan and the R Street Corridor Master Plan.  

 
NOW THEREFORE, BE I T RESOLVED, by the CADA Board of Directors that the Executive 

Director, with the concurrence of CADA Legal Counsel, is authorized to prepare and execute an 

amendment to the Memorandum of Understanding (MOU), for the construction of the R Street 

Phase I I  Streetscape Improvement Project (Market Plaza), to increase CADA’s total contribution to 

the project construction to an amount not-to-exceed $820,000. 

 

 

        __________________________ 

         Ann Bailey, Chair 

ATTEST: 
 

 

____________________________ 

Sharon M. Bennett 
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September 12, 2014 

 
TO:    Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
 AGENDA I TEM 7 
 RATI FI CATI ON OF CHANGE ORDERS FOR CARRI AGE PATH WAY SI DI NG 

PROJECT (1401-15 CARRI AGE PATH WAY)  

 
CONTACT PERSON:   Brian Puiia, Facilit ies Maintenance Manager 

     Anna Marie Will, Risk Manager  
  Marc de la Vergne, Deputy Executive Director 

 

RECOMMENDED ACTI ON:  ADOPT RESOULTI ON 
 

Staff recommends the Board adopt a resolution ratifying the Executive Director’s decision to 

authorize change orders for Paul Kearney, Inc. which includes the replacement of the roof in the 

amount of $54,400 for the Siding Replacement Project at the Carriage Path Way Townhomes.  

 

BACKGROUND 
 

The 1401-1415 Carriage Path Way property was built in 1984 and purchased by CADA in 1986 

following the financial failure of the project developer.  The property consists of one structure 

containing eight townhome units.   

 

Each townhome has its own secure single-vehicle carport with access from the Carriage Path Way 

alley, just south of the townhome unit, which contains a garage door and gate access into each 

townhome’s private carport/ courtyard area.  In November of 2013, CADA undertook a rehabilitation 

project to replace the carport wall, which was stucco over carpentry screen/security wall and stood 

independently of the building.  The wall had suffered significant deterioration and dry rot due to 

age and weathering, and needed to be demolished and re-built.  The wall was replaced with an 

independent standing concrete masonry wall, which was completed in March of 2014. 

 

The townhomes were built with wood siding, which has subsequently deteriorated and was in need 

of replacement.  Following a formal bid process, the Board authorized award of a contract to 

replace the siding and all second story windows on the townhomes to Paul Kearney, Inc. in the 

amount of $158,000. 

 

The re-siding project began on August 18
th.   All siding has now been removed and replaced, the 

windows have been replaced, and re-roofing is under way.  The project scope of work and budget 

contemplated the potential for replacement of any deteriorated wood wall framing and plywood 

sheathing, which was to be reviewed and approved by CADA staff as a change order.  The roof, 

however, was not considered for replacement, as it was anticipated that the sheet metal flashing 

could be removed and replaced with minimal, if any, damage to the roof.   
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Once the building had been fully scaffolded, siding had been removed, and the flashing had been 

exposed, the contractor discovered that a second roof had been installed over the original roof, 

creating the unforeseen circumstance wherein the siding could not be properly replaced without 

significant impact to the roof and flashing.  

 

CADA’s project construction consultant, Peter Simon, assessed the situation and recommended full 

replacement of the roof (see Attachment 1 — Peter Simon Recommendation) to ensure the 

correct installation of the new siding, as well as to correct water intrusion issues that had been 

created by the improper installation of the previous roofs.  

 

Change orders for the project, including widening of awning frames, upgrading the energy 

efficiency of windows and replacing deteriorated framing and plywood prior to the discovery of the 

second roof installation, totaled $10,100.  The contractor, Paul Kearney, Inc., provided a proposal 

of $44,300 to remove and replace the roof, bringing the total of all change orders to $54,400. 

 

Pursuant to CADA’s contract policy, the Executive Director may approve change orders on a project 

up to the greater of twenty percent (20% ) of the original contract or $25,000.  The original 

contract was approved for $158,000, allowing the Executive Director to approve up to $31,600 in 

change orders for this project.  

 

The roofing difficulty was brought to the attention of CADA’s project manager on August 20, 2014. 

As noted above, the construction consultant working on the project for CADA determined on August 

26, 2014, that full replacement of the roof was the best approach to address the situation.  Taking 

the decision to the Board would have required waiting a full month until the September 26
th Board 

meeting and doing so would have brought with it several significant risks;    

 

1. Without being able to proceed with removal of the roof, the contractor would not have 

been able to proceed with the siding replacement, and would have needed to suspend 

all work until authorization to replace the roof could be obtained.  In that event, the 

contractor would have had to demobilize, move on to other projects, and then 

remobilize sometime after the September Board meeting when its schedule permitted. 

This would have delayed the project by a least a month, inconvenienced the residents, 

and likely required some compensatory action, such as rent credits, to compensate for 

the inconvenience of having to reside in a stalled construction zone.  

 
2. Suspending the project would have carried with it the risk of additional costs and/or 

damage to the property due to potential weather related damages in the event of rain.  

While rain is not common in September, it does occasionally rain during this month 

and tarping the building to protect it against an oncoming storm would have added to 

the project cost. 

 

Based on these factors, the Executive Director determined that it was in CADA’s best interest to 

immediately proceed with the full roof replacement.  While it could not be a factor in the Executive 

Director’s decision, consistent with the Contract and Bid Procedures Policy Statement, it should be 

noted that a partial replacement of just enough roofing to allow installation of the siding would 

have required at least 30%  of the roofing material to be removed.  This partial replacement option, 

however, would not have eliminated the risk of future water damage since tying in existing roofing 

with new roofing carries with it the very real risk of roof failure, as occurred with the incorrect 

2 
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installation of the existing roof.  This could have resulted in substantial future costs for roof 

replacement and the repair of dry rot damage. 

 

POLI CY I SSUES  
 
The CADA Contract and Bid Procedures Policy Statement establishes the Executive Director’s level 

of authority to approve contracts and authorize change orders.  As noted above, the $54,400 in 

change orders exceeds by $22,800 the Executive Director’s existing change order authority cap of 

$31,600 for this project.  

 

The Policy Statement does allow the Executive Director discretionary authority to approve a change 

order “ to prevent interruption of the work which would result in substantial increase in cost to 
CADA.”    

 

STRATEGI C PLAN 
 

The proposed action supports the accomplishment of the CADA Strategic Plan goal to be a leader in 

urban property management. 

 

FI NANCI AL I MPACTS 
 
The total project, with the approved change orders, totals $221,400 and is within the parameters of 

the $300,000 project budget established in the FY 2013-14 Capital Investment Program — Major 

Construction Budget, adopted in June of 2014. 

 

ENVI RONMENTAL I SSUES 
 

This item does not require CEQA review or certification.  

 

CONTRACT AWARD POLI CY 
 
The change order was authorized by the Executive Director under CADA’s Contract and Bid 

Procedures Policy Statement, Section VI I , C (3.a), which provides the Executive Director 

discretionary authority to approve change orders to prevent interruption of work which would result 

in a substantial cost increase to CADA.  Staff is requesting that the Board approve a resolution 

ratifying the Executive Director’s action.   

 

 

Approved for transmittal to the Board: 

 

 

 

________________________________ 

Wendy S. Saunders, Executive Director 

 

Attachment 1:   Peter Simon Recommendation 

3 
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Peter Simon, Construction Consultant 
4853 Tommar Drive - Fair Oaks, CA 95628 

Phone: 967-62111 | Email: ingarch@sbcglobal.net 

 
 

 

August 26, 2014 
 

To: Capitol Area Development Authority 

 1522 14
th

 Street  

Sacramento, CA 

Att’n: Anna Marie Will & Brian Puiia 
 

RE:  Carriage Path Way Townhomes Exterior Repairs 

      1405-1415 Carriage Path Way, Sacramento 

      Construction Report 
 

SUMMARY 
 

Following the complete removal of the existing exterior wood siding it was discovered that two 

composition shingle roofs had been installed, including additional second sheet metal flashing 

at top of exterior walls with the barge board meeting the roof. The project Scope of Work called 

for the careful removal of this board and replacement to allow proceeding with the re-siding 

project.  
 

The discovery of the additional flashing, with all additional nailing through both roofing layers 

to be removed, requires significant sections of the old and very fragile existing roofing to be 

removed and replaced.  This process involves potential damage to the existing roofing, which 

may lead to future repairs and/or continued water intrusion.  
 

RECCOMENDATION 
 

The most cost-effective approach is to replace the entire roof at this time in conjunction with 

the re-siding of the building. 
 

Advantages: 

 

1. Elimination of problems with the transition from existing two layers of roofing to one 

layer (visible transition line in thickness and not exact color match).   
 

2. Due to water intrusion issues, imperative to remove both layers of roofing to ensure 

integrity of underlying plywood. 
 

3. Replacement would remove the existing asbestos containing binding material (mastic) 

which was unnecessarily used between the two layers of roof material. 
 

4. The installation of the second roof at the roof valleys was not done properly, which 

allowed water intrusion under the flashing and underneath the building (causing 

damage to the underlying plywood) and creating water overflows at the rain gutters. 
 

5. Roof replacement results in only relatively small construction delay. 

 
Attachment A – Peter Simon Recommendation 
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RESOLUTI ON NO. 14 – ____  
 

September 26, 2014 

 

Adopted by the Capitol Area Development Authority 

 

 

RATI FYI NG THE EXECUTI VE DI RECTOR’S APPROVAL OF THE CHANGE ORDER  
FOR PAUL KEARNEY, I NC. I N THE AMOUNT OF $54,400 FOR THE SI DI NG 

REPLACEMENT PROJECT AT THE CARRI AGE PATH WAY TOWNHOMES  
(1401-1415 CARRI AGE PATH WAY) 

 
 
WHEREAS, the CADA Board awarded a contract to Paul Kearney, Inc. on June 27, 2014, to 

replace the siding and windows at the CADA managed townhomes at 1401 – 1415 Carriage 

Path Way; and 

 
WHEREAS, the CADA construction consultant has determined that the roof of the townhomes 

should be replaced in order for the siding to be properly installed;  and 

 
WHEREAS, the CADA Contract and Bid Procedures Policy Statement establishes the Executive 

Director’s level of authority to approve contracts and authorize change orders;  and 

 

WHEREAS, prior change orders on the project totaled $10,100 and the cost to replace the roof 

exceeds the Executive Director’s authority for change orders on this contract;  and 

 

WHEREAS, the CADA Contract and Bid Procedures Policy Statement allows the Executive 

Director discretionary authority to approve a change order to prevent interruption of work which 

would result in substantial increase in cost to CADA; and 

 
WHEREAS, delaying the removal and replacement of the roof would have resulted in 

substantial future costs to CADA, the Executive Director approved a change order to remove 

and replace the roof at the Carriage Path Way townhomes in the amount of $44,300, for a total 

of $54,400 for all change orders. 

 

NOW THEREFORE, BE I T RESOLVED, by the Capitol Area Development Authority that the 

Board of Directors hereby ratifies the Executive Director’s decision to approve the change 

orders with Paul Kearney, Inc. in the amount of $54,400 for the Carriage Path Way Townhomes 

siding and window replacement project.    

 

 

 

_____________________________  

 Page Robbins, Board Member 

 

ATTEST: 

 

 

 

____________________________ 

Sharon M. Bennett 

Secretary to the Board of Directors 
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September 16, 2014 

 

TO: CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
 AGENDA I TEM 8 
 CLOSED SESSI ON 
 

CONTACT PERSON: None 

 
A. CONFERENCE WI TH LEGAL COUNSEL – EXI STI NG LI TI GATI ON (Subdivision (a)  

of Government Code Section 54956.9) :  (1)  
 
1.  Collins, Plaintiff vs. CAPITOL AREA DEVELOPMENT AUTHORITY ET AL, HUD CASE NO.  

  09-14-1084-8 

 
 

B. CONFERENCE WI TH REAL ESTATE NEGOTI ATOR (Government Code 54956.8)  
Negotiators:   Wendy S. Saunders 

Other Parties:   Department of General Services, State of California 

 

006-172-014;  006-172-015;  006-204-002;  006-204-003;  006-204-004;  006-204-005;  006-

204-006;  006-206-023;  006-222-009;  006-222-010;  006-222-011;  006-222-019;  006-222-

020;  006-222-021;  006-222-022;  006-222-023;  006-222-024;  006-223-002;  006-223-003;  

006-223-004;  006-223-005;  006-223-006;  006-223-007;  006-223-008;  006-223-009;  006-

223-010;  006-223-012;  006-224-007;  006-224-025;  006-224-027;  006-225-001;  006-226-

024;  006-226-006;  006-226-007;  006-226-008;  006-226-009;  006-226-010;  006-231-024;  

006-231-007;  006-231-023;  006-231-017;  006-231-018;  006-231-019;  006-231-020;  006-

231-021;  006-231-022;  006-232-001;  006-232-018;  006-233-01;  006-233-27;  006-233-04;  

006-233-05;  006-233-06;  006-233-07;  006-233-028;  006-233-014;  006-233-19;  006-233-

23;  006-234-25;  006-234-26;  006-234-27;  006-234-16;  006-234-24;  006-281-005;  006-

281-006;  006-281-007;  006-284-09;  006-284-010;  006-284-017;  006-293-018;  006-330-

15;  006-330-14;  006-330-06;  006-330-11;  006-330-07;  006-330-01-03;006-350-051;  006-

350-052 

 

Under Negotiation:   Price and terms of sale. 
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September 16, 2014 

 

TO: CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
AGENDA I TEM 9 
STAFF REPORTS/ UPDATES 

 

CONTACT PERSON: As indicated on each item.  

 

Unless otherwise noted, oral reports will be provided by the following staff members:  

 

A. Sale of Development Ground Lease Properties Tom Kigar 

B. Capitol Area Committee Update Wendy Saunders 

C. Downtown Sacramento Partnership Wendy Saunders 

D. Downtown Sacramento Revitalization Corporation  Wendy Saunders 

E. Midtown Business Association Todd Leon 

F. Mercury Cleaners (Northeast Corner of 16th and O Streets) Marc de la Vergne 

G. Eviva Midtown (Site 1 (Northwest Corner of 16th and N Streets) Marc de la Vergne 

H. O Street Streetscape Marc de la Vergne 

I . Legado de Ravel – Sites 2 and 3 (Northwest and Southwest Corners     

 of 16th and O Streets) Tom Kigar 

J. 16 Powerhouse - Site 4 (Southeast Corner of 16th and P Streets) Tom Kigar 

K. Site 9B (1610 17th Street) Tom Kigar 

L.  WAL/B&G Building (11th/R Streets) Todd Leon 

M. 16th Street Streetscape Todd Leon 

N. Jefferson School (1619 N Street) Todd Leon 

O.  Fremont Park Update Todd Leon 

P. R Street PBID Todd Leon 

Q.  R Street Streetscape Phase I I :   Market Plaza Todd Leon 

R.  R Street Streetscape Phase I I I  and IV Todd Leon  

S. Orchard Supply Groundwater Remediation Todd Leon 

T.  R Street Affordable Housing Todd Leon 

U.   City Traffic Utility Box Art Project Todd Leon 

V.  Downtown/Riverfront Streetcar Project Todd Leon 

 

 

 

Approved for transmittal to the Board:  

 

 

 

________________________________ 

Wendy S. Saunders, Executive Director 
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September 16, 2014 

 

TO:  CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
AGENDA I TEM 10 -  TRANSMI TTALS 

 

CONTACT PERSON: As indicated on each item 

 

Transmittals submitted for the Board’s information and review.  No Board action. 

 

A. Development Construction Schedule   Tom Kigar 

B. Conferences/Workshops/Study Tours/Training:   No Report 

C. Apartment Status Report:   August 2014  Diana Rutley 

D. CADA Affordable Housing Report:   August 2014  Diana Rutley 

E. Commercial Listings/Vacancies:   No Report  Diana Rutley 

F. Commercial Leases:   No Report  Diana Rutley 

G. CADA Neighborhood Incident Report:   August 2014  Merri Stutes 

H. Contracts Log:   August 2014  Anna Marie Will 

I . Financial Report for Period Ending August 31, 2014  Noelle Mussen 

J. City Treasurer Monthly Investment Report:   July 2014 Noelle Mussen 

 

 

 

 

 

 

  

 

 

  

       

 

 

Approved for transmittal to the Board:  

 

 

 

________________________________ 

Wendy S. Saunders, Executive Director 
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ITEM 10 (A)
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I TEM 10 (C)

APARTMENT STATUS REPORT                       

(Month-ending AUGUST 29, 2014)

Current 

Month-

End

Previous 

Month-

End

Previous 

Year 

Month-

End 

Current 

Year

Previous 

Year

Previous 

Year

Previous 

Years

CURRENT MONTH STATUS - OCCUPI ED UNI TS 8/ 29/ 14 7/ 25/ 14 8/ 30/ 13
2014 Mo. 

End Avg.

2013 Mo. 

End Avg.

2012 Mo.  

End Avg.

'04-'13     

Mo. End 

Avg.

Total Units 750 750 763 755 773 783 767

Occupied 725 731 732 732 742 746 736

Percentage Occupied* 97% 98% 96% 98% 97% 96% 96%

Percentage Leased* 99% 99% 99% 99% 99% 98% 98%

*  adjusted for Unrentable units

CURRENT MONTH STATUS - VACANT UNI TS 8/ 29/ 14 7/ 25/ 14 8/ 30/ 13
2014 Mo. 

End Avg.

2013 Mo. 

End Avg.

2012 Mo.  

End Avg.

'04-'13     

Mo. End 

Avg.

Vacant 25 19 31 23 32 37 31

Vacant:  Pre-leased 17 11 21 12 12 14 12

Vacant:  Unrentable (major repairs, temp tsf's)             2 2 0 5 10 4 3

Vacant:  Available to rent 6 6 10 7 9 19 16

CURRENT MONTH STATUS - ON NOTI CE UNI TS 8/ 29/ 14 7/ 25/ 14 8/ 30/ 13
2014 Mo. 

End Avg.

2013 Mo. 

End Avg.

2012 Mo.  

End Avg.

'04-'13     

Mo. End 

Avg.

On-Notice:  To vacate within 30 days 27 23 22 20 21 22 21

On-Notice:  Pre-leased 13 13 3 11 6 4 4

On-Notice: Unrentable 1 0 0 0 2 1 0

On Notice: Available to rent 13 10 19 9 14 16 16

Total Units Available to rent (Vacant & On Notice) 19 16 29 16 23 35 32

CURRENT MONTH ACTI VI TY - TOTAL 8/ 29/ 14 7/ 25/ 14 8/ 30/ 13
2014 

YTD

2013 

Total

2012     

Total

'04-'13     

Yr. Avg.

Move-Outs /  %  of Total Units 25 17 41 20% 42% 38% 38%

Move-I ns  /  %  of Total Units 19 13 30 20% 38% 42% 38%

New Rentals /  %  of Walk-in Traffic 29 28 41 No longer tracking 51% 41% 41%

30-Day Notices received /  %  of Total Units 31 25 35 24% 43% 40% 40%

Units brought to market  /  %  of Move-Outs 23 11 32 97% 89% 104% 99%

Rentals cancelled or denied  /  %  of Rentals 3 6 7 23% 18% 16% 20%

Notices cancelled /  %  of Notices Received 2 0 1 6% 4% 4% 5%

CURRENT MONTH ACTI VI TY -                                         

MOVE OUT REASONS              
8/ 29/ 14 7/ 25/ 14 8/ 30/ 13

2014 

YTD 

2013 

Total

2012     

Total

'04-'13     

Yr.  Avg.

Asked to move by CADA 0 2 2 5% 2% 4% 5%

Moving to a house/ condo/ mobile home 0 3 1 5% 7% 6% 12%

Deceased 0 0 0 1% 3% 2% 3%

Dissatisfied (unable to resolve) 0 0 0 4% 6% 5% 6%

Employment/ education related 8 2 16 23% 15% 17% 13%

Financial or don't want lease or adtl lease $- June 2012 + ) 2 1 3 10% 11% 10% 7%

I llness/  health/  personal 2 2 0 8% 6% 7% 7%

Moving out of the area 10 2 4 18% 14% 18% 23%

Desire larger/ smaller apt.( incl. change in hh size) 1 1 4 8% 9% 8% 8%

Need amenity not offered /  not currently available 0 0 0 4% 2% 4% 4%

Moved with no notice/ Unknown 0 0 1 0% 1% 2% 3%

Transferred to another CADA apartment 2 4 6 16% 21% 15% 17%

Other 0 0 4 0% 2% 2% 2%

TOTAL 25 17 41 100% 100% 100% 100%

Average length (years)  of Occupancy: 2.2 2.6 2.3 2.3

CURRENT MONTH ACTI VI TY:                           

ADVERTI SI NG SOURCE OF WALK-I N TRAFFI C
8/ 29/ 14 7/ 25/ 14 8/ 30/ 13

2014 YTD  

Jan-May

2013 

Total

2012     

Total

'04-'13     

Yr. Avg.

Advertising: Sacramento Bee ( thru Jan 2012) No longer tracking No longer tracking 0 1% 0% 0% 2%

Advertising:Craigslist: 2010 to present. " " 0 1% 1% 3% 9%

CADA Web-site " " 11 16% 20% 21% 25%

Other website " " 6 1% 5% 2% 3%

Other/ CADA outreach " " 0 21% 5% 2% 2%

Current CADA resident transfer (use tsf rental # ) " " 6 13% 9% 4% 6%

Lived in a CADA apartment before/ res referral " " 0 5% 8% 9% 13%

Referral from neighborhood employer or school " " 11 8% 7% 6% 6%

Referral from housing program/ wait list " " 0 0% 1% 0% 1%

Signs " " 36 29% 32% 41% 31%

Word of mouth " " 13 5% 12% 12% 9%

TOTAL: 0 0 83 100% 100% 100% 100%

%  OF TRAFFI C WHO RENTED     51% 41% 41%
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I tem 10 (D)

CADA AFFORDABLE HOUSI NG 

STATI STI CS: August 29, 2014

CADA 

Rent-

Assisted

Other 

Assisted 

Units

Total 

Assisted 

Units

Market-

Rate 

Units

Total 

Units

Scattered Site Units: 66 28 94 478 572
Oversubscribed: 7  

 

Special Management Units: 105 0 105 73 178

Brannan Court 8 0 8 32 40

17th Street Commons 12 0 12 17 29

Somerset Parkside 25 0 25 1 26

Biele Place 34 0 34 1 35

Johnston House/Don Carlos 14 0 14 2 16

Fremont/Wilshire 12 0 12 20 32

TOTAL CADA-MANAGED UNI TS: 171 28 199 551 750

CADA AFFORDABLE/ MARKET % :   26.5%  

CADA-DEVELOPED                         

RENT ASSI STED UNI TS

Tax 

Credit Other

Total 

Affordable 

Units

Market 

Units

Total 

Units

Stanford Park Townhomes 0 0 0 50 50

1500 Q Street 0 2 2 4 6

17th & O Streets 0 0 0 3 3

The Terraces 0 60 60 0 60

17th and N Streets 0 0 0 18 18

Delta Victorians 0 0 0 8 8

Wiese Townhomes 0 0 0 3 3

Admail Express Building 0 3 3 4 7

Governor's Terrace 0 0 0 44 44

Somerset Parkside Condominiums 0 0 0 75 75

Saratoga Townhomes 0 0 0 36 36

Fremont Building 0 11 11 58 69

Capitol Park Homes 0 12 12 52 64

Fremont Mews 48 0 48 71 119

TOTAL CADA-DEVELOPED UNI TS: 48 88 136 426 562

DEV. AFFORDABLE/ MARKET% 24.2%  

CADA-MANAGED UNI TS: 171 28 199 551 750

CADA-DEVELOPED UNI TS: 48 88 136 426 562

TOTAL CADA UNI TS: 219 116 335 977 1312

DEV. AFFORDABLE/ MARKET%   25.5% 74.5% 100%

TOTAL CADA-MANAGED/ DEVELOPED AFFORDABLE HOUSI NG UNI TS
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I tem 10 (G)  

 
Capitol Area Development Authority 

CADA Neighborhood I ncident Report August 2014 

 
  
 
Residential break-ins, vandalism, theft, disturbances: 
 
 8/ 22/ 14 - 1316 N Street:  Courtesy patrol found a couple sleeping at the rear entrance of the 

building.  Courtesy Patrol asked them to leave the area which they did without incident. 
 

 
Commercial break-ins, vandalism, theft, disturbances: 
 
 8/ 12/ 14 - 1413-16th Street, Simon’s Restaurant:  Courtesy patrol received a call regarding a patron 

who was refusing to leave the bar. Courtesy Patrol arrived and asked the individual to leave which 

they did without incident. 
 

 8/ 27/ 14 - 1413-16th Street, Simon’s Restaurant:  Courtesy patrol received a call regarding a bar 

patron refusing to leave.  Courtesy Patrol responded and requested the individual leave the bar, which 

they did without incident. 
 
 
Vehicle Break-ins/ Vandalism/ Theft: 
 
No report. 

 

 

Recap of Phone Calls to Lyons Security Service during the month of August 2014: 
 

 There were 30 calls to Lyon’s Security during the month of August 2014:  15 calls were for noise 

complaints; 1 call was to report someone loitering on the property; 3 calls were to report someone in 

a reserved parking space; 4 calls were to report cigarette smell in a building; 1 call was to report a 

broken window; 1 call was to report possible drug use; 1 call was for a lock-out; 1 call was to report a 

vehicle break in; and 2 calls were to report customers refusing to leave Simon’s Restaurant. 
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CAPITOL AREA DEVELOPMENT AUTHORITY

FY 2014 - 2015

Contract Log as of 9/19/2014

I TEM 10 (H)  

DATE
CONTRACT 

NUMBER
CONTRACTOR PROJECT LOCATION AMOUNT ESB Status

8/14/2014 C15-084 City of Sacramento City/CADA Box Art Agreement Various Locations N/A N/A

8/19/2014 C15-085 ServPro Hazardous Materials Removal 1615 P # 14 $150.00 None

8/22/2014 C15-086 Greenstar Landscape Management
FY Landscape and Lawn Care 

Service
Various Locations $80,000.00 None

8/25/2014 C15-087 Chase Electrical Engineering Mercury Sign Relocation 1419 16th Street $2,300.00 None

8/25/2014 C15-088 Pacific Neon Mercury Sign Relocation 1419 16th Street $3,480.00 None

8/26/2014 C15-089 Wise Choice Construction Cabinet / Countertop Replacement 1228 O St #110 $1,870.00 None

8/28/2014 C14-195.1 ProWraps Capitol Art Box Project Various Locations $527.02 None

8/29/2014 C15-090 Avalon Building Enclosure Replacement 1405  CPW $1,060.00 None

8/29/2014 C15-048.1 Paul Kearney, Inc. CPW Siding Replacement 1401 - 1415 CPW $10,100.00 None

9/2/2014 C15-091 A Quality Cleaning Cleaning exterior tile & door frames 1414 16th Street (Luna's) $181.20 None

9/3/2014 C15-048.2 Paul Kearney, Inc. CPW Siding Replacement 1401 - 1415 CPW $44,300.00 None

9/4/2014 C15-092 Tree Care Incorporated Tree Trimming 1400 N Street $1,578.00 None

9/8/2014 C15-093 Guardian Environmental, Inc. Asbestos removal 1615 P # 14 $1,600.00 Yes

9/9/2014 C15-094 Cunningham Engineering Design/Plan for Parking Lot 1619 Q Street $3,000.00 None

9/9/2014 C15-095 ServPro Biohazard cleanup 1615 P # 14 $1,913.17 None

9/10/2014 C15-096 Affordable Painting RT O Street Phase II 700 - 900 Blocks of O Street $29,900.00 State

9/11/2014 C15-046.1 Betty Gwiazdon Ombudsman Assistance 1522 14th Street $3,150.00 None

9/11/2014 C15-097 Industrial Door Company
Replace damaged door frame & 

install kickplate
1414 16th Street (Luna's) $617.71 State

9/14/2014 C15-098 Tree Care Incorporated Tree Trimming Various Locations $3,500.00 None
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September 18, 2014 

 

TO: CADA Board of Directors 

SUBJECT: September 26, 2014, Board Meeting 
 AGENDA I TEM 10 -  TRANSMI TTALS 
 ( I )  FI NANCI AL REPORT FOR THE PERI OD ENDI NG August 31, 2014  
  
CONTACT PERSON:      Noelle Mussen, Controller 

 

Enclosed, for the two months ending August 31, 2014, is the General Operations financial report. 

 

Annual YTD YTD Fav(Unfav)
Budget Budget Actual Variance

GENERAL OPERATI ONS (All Funds)
Funding Sources 9,894,395$         1,225,936$          1,336,747$        110,811$         

Operations Expenses (9,511,631)          (2,050,131)          (1,849,654)        200,477$         

Operating results 382,764              (824,195)             (512,907)           311,288           

Investment in Capital Investment Program (579,843)            9,752                  9,752                -                  

Utilization of Financial Resources

  - Available Fund Balance -                     -                   -                  

  - Contribution to Available Fund Balance 197,079              -                     -                   -                  

197,079              -                     -                   -                  

Net Results -$                  (814,443)$         (503,155)$       311,288$       

Financial Results

For the 2 Months ending August 31, 2014.

 

GENERAL OPERATIONS (Attachment A) 

 

The results of General Operations through August 31, 2014, (Attachment A) shows favorable 

budget variances totaling $311,288, consisting of $110,811 of favorable variances in funding 

sources and $200,477 of favorable variances in operations expenses.    

 

General Operations Funding Sources reflects a net favorable variance of $110,811.  All the Rental 

Revenue accounts are above budget.  There is a favorable variance in Tax Increment due to 

receiving an unexpected supplemental payment in August for $44,011.  Other Investment Income 

shows unfavorable variances in interest income of ($3,760), which is due to timing of interest.  

   

General Operations Operating Expenses increases the overall favorable variance by $200,477.  All 

major categories reflect favorable variances.  The overall favorable variance in General Operations 

is mostly due to the timing of expenses in of the major expense categories.  

 

With only two months of activity reflected, it is difficult to identify any significant trends for the 

year.     
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Financial Report Synopsis 

Page 2 

 

 

 

 

 

Approved for transmittal to the Board:  

 

 

 

              

Wendy Saunders, Executive Director   Noelle Mussen, Controller 

 

 

Financial Report Enclosures:  

 

Attachment A General Operation – all funds 
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Item 10 (J)
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