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EDITORRAL
Kenneth King

The first fem to note i this briefpage is that m any of us have bst w ih Patric
Carblh’s death a soumce of nspiration forourwork n educatbnalnetworking. His life
bng friends, Beatrice Avabs and Emesto Schifebein, capture aspects of what m ade
hin so specilin theirm oving paragraphs after this edioral Butwe in NORRAG owe hin
a very specialdebt forencouraging us at a tin e in the lhte 1980s when he had m any

m ore pressing m atters n hand.

I his own work he saw the in portance ofm aintaining, during a very ngthy perbd of
authoritarin rul in the Southem Cone, the ok of criticalcom m entary on educatbn,
and of proviling through the REDUC netw ork of docum entation centres a key source of
up-to-date nfom atn and analsi for search and polcy.

Tk is entirely fitting n thi issue o£NN dediated to understanding know kdge

m anagem ent’ and know kdge sharing’ to recognise that, bng before these aw kw arxd
tem s were first used, Patric was the know kdge and jnfom ation m anager par
excelence. He had a know kdge polcy’ that was not at allcentred onk on buiding up
the mnstiution ofCDE and is staff, n Santiago, forwhom he was responsblk,but,aswe
have sail, he was concemed to create, across Latin Am erica and the Carbbean, an
Instiutbnalresource foreducatibn of extrmordinary scake. But i took very considerablk
bngtem fund-raising efforts to m aintain this farfling resource. Fortunately, Patrico
was alo a fund-raising m anager of consum m ate skill, and when there was a progct for
which he fek passibnately on behal of the poorofLatin Am erca, or forbuiding bcal
capacity, & was virtually in possbk to say no.

Patricb was never a recpint’ though he secured a great dealof funding forChike and
forLatin Am erica. Donors’ alvays fek they were n a genuine partnership rehtonshp
ratherthan giing hin aidd. There was com pkte sym m etry betw een hin self and those he
worked w th in the North — whether researchers or funders. He genuinel fek that the
know kdge production of his staff, and the range of what was achived through REDUC
was not Southem know kdge’, but was as rekvant as any research in OECD countres.
Hence his export of REDUC to North Am erica and to Europe, and in part to A frica.

Thus i was that NORRAG’s rehtbns w ith Patricb and w ih other kaders in REDUC was
not som e speciallnk w th a Southem netwoxk’. But a rrhtibnshp w ih equal, wher i
was a realtwo way know kdge transacton. E was forthi reason alko that Itook part of
my own sabbaticalin 1984 in CDE — one ofthemostmem orabl months ofmy

academ i career.

Ik is an nteresting footnote that & was Patrcb and CDE that first brought two of the
current NORRAG fok together, at a m eeting in Santiago on apprenticeshp. KK found
that he had been put into the sam e om as a young Frenchm an called M ichelCarton
back h 1980. A good bi of socialnetw orking am ongst Europeans by Patricib and the
beginning of a bng friendship between M cheland m e.



Other kem s

A good num berof the articks in this ssue are Inked to an intematibnalm eeting that
NORRAG, DSE and the Centre of A frican Studis organied w ih the support ofW olfgang
Gm eln in Bonn in April2001. The expanded versibn of the argum ents presented here
can be found in the book to be lhunched at Oxford n Septem ber (see bebw).

As an expressbbn of the New NORRAG/’, i is sym bolc that this w illlbe the first issue of
NORRAG NEW S to go on the web. W e shalltry and m onitorwhat this m eans forthe
dissem ination of NN. T anotherdimn ensibn of dissem jnation, we have now , through the
good work of DED, m anaged to put allissues of NORRAG NEW S on to a sihgk CD-ROM.
Right back to is begihnings in Stockholn and in Edinbumgh 1 1986. W e woud
appreciate your feedback.

NORRAG s phying a key ok ih two m aprm eetings in Septem ber. One of these is is
on-going work wih a hrge num berofdonors in the W orking Group on htematibnalCo-
operation on Skills Devebpm ent, which is set abngside am aprSDC conference, on the
Inking of Skills, W ork and Know kdge in hterbken (see the Meetings sectin).

The otherm aprevent that NORRAG has particpated in every two years is the UK
Forum 's Oxford’ htematibnalConference on Education and Devebpm ent. E is running
from the 19* to the 21t of Septem ber, and i too is on a them e that is cbse to the
focus ofNN28. The them e is Know Edge, Valies and Polcy.As usualthere w illbe an
AnnualGenermlMeeting of NORRAG, and a chance form em bers to m eet ournew
President, hgem ar Gustafsson of Swedish Sila, as wellas m em bers from Eurmpe and
amund the work. Speaking as the Chaixr of this year’s Oxford Conferance, IwouHd urmge
m any of you to try and attend. W e have a superb Iist of pknary speakers, ncliding the
new D irectorof the IEP, and the new Directorof the UNESCO hstiute for Statistics.

You can of course registeron the web, but a copy of the registration form i nnclided
w ih this issue o£NN.

On Friday 21t Septem ber, we shalllhunch the book on Know ldge, Research and
htematbnalCooperatin which is the outcom e of the DSE/NORRAG/CAS ntematbnal

conference, hosted by DSE in Bonn in Aprilthis year.

Geneva July 23 2001



FATHER PATRCD CARDILA, SJ.

He Eft us ih the aftemoon of June 20™ aftera bng struggk w ih lwver cancerand w ih
enough tin e to say goodbye to aln ost every one of the friends in Chik and beyond
whom he m ade throughout a lifetin e of dedicatibn to the tasks of educatbn.

Patricib as m any ofus called hin was a bverofpeopk and a trem endous pusher for
change that coul have a m eaning in peopk’s lves. Im et hin as he was retuming from
doing a Master’s at Harvard Un¥ersiy and engaged i the struggk to m odemise Catholc
schoolk in Chike whik at the sam e tin e Ending a hand in the educatbnalrefom that
begun is course h 1965. He soon saw that if there was to be educatibnalchange i
Chik there woul be need for institutibnalw ork geared to that pumpose. And that is how
his m ain creatibn the Centre forResearch and Devebpm ent of Education (CDE) cam e
into being. From this Centre he saw the need fornetw orking and lnking peopk and
nstiutbns engaged in educaton, and thus he was a the heart of the Latin Am erican
Research M eetings that took phce i the hte sixties and early seventies. W hen the
Research Reviw and Advisory Group cam e into being in the hte seventis, Patricb was
In a posibn to Ink this workdw ide netw ork to the bcalresearch and docum entation
acti’iy he had set up i the early 1970s —the Latih Am erican netwoxrk (REDUC).
Because of this rare qualiy of being the friend of the hum blest person in a Santiago or
Antofagasta area and at the sam e tin e a m an of the w idderw orHd, Patricib was the onky
Chikan who was officially nvied to be part of the Jom tien Conferance on Educatin for
AIlL Chike recognised hin w ih the NatibnalPrize in Education in 1999.

W hike his contrbutibns to educatibnalchange were enom ous, Patricb was also am an of
courage and trem endous byaky to the m any friends he had. He stood up forthose
persecuted i Chike during the m ilitary dictatorshp to the point of going to prson for
heling som eone in need. At CDE he harbored som e of the best m inds in the
educatinalfield during the dictatorshp perbd who were abk to devebp and produce,
and hter contrbute to educatibnalchange in dem ocracy. He was theres when any of
those he knew and cared forneeded hin . This was m y experience and that of so m any
others in Chik and otherparts ofthe world. W e willm iss you terxrbl, Patricb,and we
thank God for the gift of know ing you and kaming from you.

Beatrice Avabs, Santiago
Em aijl: bavabs@ chiesat net

0-0-0-0

Emesto Schefeben

m cgrossi@ dc.cl

Patricib Carbl was tellng us not too bng ago, wih a com plici sm ik, that hism ain
contrbutin was to transformm ileas and hopes into "busiess and products" w ih the
criicalsupport of m any peopk.But he dil not realze that his life and work were going
to be praised by representatwes of allpoliicalparties n Chik, thus heling to pave the
way fora m ore congenialnatibnallife. He was exceedingly gratefulfor the m any peopk
that heed hin to lhunch and devebp the hrge num ber of pro fcts prom oted during his
Iife . h the fnalm onths of his stay n the hospialhe tried to say thanks to each one of



his byalfriends, but his weakened condiin did finally m ake this difficuk. He offered
m any peopk, n Chik and abmad, the chance to engage in one ofhis programm es
(carefully sekected foreach person am ong his m yriad of actiiies) for m proving
opportuniies especialy form argmnalpeopk to share and lwe a better life.

But one especily rom arkabk and unexpected outcom e w as the m eeting of the Chikan
Senate heHd in July 10. Allpolticalparties (in a country that has been splt in sour
factibns for three decades) voted to m oum his departure. Few peoplk in Chie would
have beleved that such a m eeting could be heH, even Patricb hin sel (i spie ofhis
contagibus optin ism ). Such an optin sm heled hin to w in m any up-hillbattlkes, ncliding
his 20 years com bat w ith cancer. Looking backward, we m ust adm i that £ s alnost a

m jracke that he m ade CDE operate in Chik for40 years, that REDUC was devebped to
share efforts n m ore than 20 countries, orthat he extracted a consensus from Latin

Am erican particpants in their regbnalm eeting, to carry wh hin to hel shape the final
dechration in the Jom tien W ord Conference.

But still, Iw ant to highlight this in portant battle won afterhis death. Senators of the
m an fourpoliialparties pail hom age to his contrbution to better understanding of
hum an beings. k was the first tin e in the st twenty years that such a consensus was
reached in Chike. E s a prom ising sign that a new perbd of understanding and respect
forourneighbours and countrym en is once again devebping in Chike.

Santiago, 22 July 2001 .
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DILEMMAS OF KNOW LEDGE, VALUES & POLILY
N DEVELOPMENT COOPERATDN

Kenneth King, A frican Studi¥s, Edinburgh
Em ail: Kenneth King@ ed acuk

A new discourse and archiecture of know kdge are visbk in m uch of this issue of
NORRAG NEW S. W e have delbemrately attem pted to bok at this discourse n several
different contexts — n aid organisations (of allkinds), ih unwersiies (North and South),
and I networks. But the prncpalfocus of this sectibn of NN28 is the devebpm ent
agency. The in plcatin i that the know dge revolutibn is som ehow changing the
nature of these omganisatibns. h front of oureyes. A fterall, they have know kdge

m anagem ent (KM ) pro¥cts, chif know kdge officers, and aspiatibns towards new fom s
of know dge sharing (KS). But has the know kdge discourse realy introduced a new
way of working? Does know kdge now driwe agency polcy, orNGO polcy?

These questibns take us back to som e of the m ost tin e-honourad questibns i the
relhtibnshp betw een know dge and polcy. W ih som e of these issues, netw orks lke
NORRAG and REDUC have been nvo¥ed. The orgnhalResearch Review and Advisory
Gmwup (RRAG) was founded on the prem ise that the synthesis of existing research
findings in the South - forpolcy — was em lnently feasbl. The m echanism fordoing this
was tem ed a State of the Art Review of existing research. REDUC, the Latih Am erican
netw ork for the docum entation of education whose founder and lifebng supporter,
Patricib Carbl we rem em ber in this issue, was also dedicated i the early 1970s to
creating the nstiutibnalm em oxry on education forthe in provem ent of polcy. And jist
tw o years ago the GbbalDevebpm ent Netw ork ckhin ed at is Jaunch that The netwoxk's
goalis to genemte and share know kdge rehted to devebpm ent, by sponsoring
actiriies that lncrease the capaciy and effectieness of polcy and research nstiutes
world-w de’.

Ovemral], Isuspect i has been som ewhat m ore com m on for research to aspire to
nfluence polcy, and to be polcy-oriented’ than forpolcy to ckhin to be research-
based. But i is probably also true to say that research has been oblged by the
condiibns ofm uch of is funding to ckhin a polcy orentatn, especialy in recent years.

Equally in the sphere of polcy, there has been a very recent nterest in the iea of
evilence-based polcy’. But genemmly during the 40 or so years n which there has been
form aldevebpm ent aid, £ would be hard to chin that aid proriis have been evilence-
orknow kdge-based. The m ain shifts n aiddl — e g.towands high kvelm anpow er creation,
tow ards basic needs, ortowards m ore aid forthe poorest, ortow ards a greaterm arket
orentation — have been princpaly driven by the poliics of the different bikhtermaldonor
govemm ents orby the UN'’ s changing proriies, orthose of the W orHd Bank, the MF and
the regibnalbanks, and not at allby research know kdge (see also Kkes i this secton).

This is not to say that ther have not been a sm allnum ber of occasibns, notably i the
W orH Bank, where education polcy woul appear to have been nflienced by particular
pEces of research (e g.that 4 years of education 'm akes a difference’ to agrcukural



July 2001 NORRAG NEW S Page 2

productiiy, oron rmtes of retum to different kvel of education mvestm ent). But
severalof these have been notorbusly contentbus, and i m ay wellhave been the case
that even these best known exam pkes of apparently know kdge-based polcy were in
realiy siuatibns where research kgiin ated a polcy direction that had aleady been
taken on other than research crieria.

Ik is probably true to say that the buk of the reallyy hhrge shifts, both in educatin sector
polcy, and in ad polcy m ore generally have been driven by the hrgerpoliics of the
OECD-DAC countries them se¥kes, orNorth-South orEast-W est relhtibns. Thus i the
educaton sector, the agency retreat from support to higher educatin in the devebping
word in the hte 1970s was not evidence-based; norwas the rise and - hter-fallof
non-fom aleducatin i the early and lhte 1980s; norwas ther good evience that
there shoud be a retreat from agency support to publc sector vocatibnaleducation and
training in the early 1990s.

More genemrally, the enthusiasm by the W est forgood govemance and m ukiparty
dem ocracy in the South appeared very suddenl after the elin hatibn of the gbbal
hfluence of Russi and the Eastem bbc w ih the fallof the Berln W all. A few years
Bter, and aftera clusterof world conferences, thers appearad the htematbnal
Devebpm ent Targets, sanctibned by the OECD-DAC. But  woul be in possbk to
dem onstrate that these tarmgets are n any realsense know kdge-based. [The two
educatbn tamgets — on basik educatibn and on girls’ educatibn — are even n
contradiction w h each other]

The reason forthis excursibn on know kdge and polcy is to raise just a sm allquestion

m ark around the very recent agency pre-occupatin w ith theirbecom ing know kdge
agencies’. Emay wellbe true of GTZ that & is a know krdge-based com pany’ and that i
‘ntends to use is devebpm ent know dge accum ulhted over26 years’ [See Bexgm ann
in this ssue]. But form any bihterak and m ukizhterals, they woul need to take a very
deep breath to chin that they had been know kdge-based ormganisatibns over these

aln ost 40 years.

W hetherdriven by partrulr socialorm oralcom m im ents in the case ofNGOs orby a
view of their com paratie advantage lnked to particular sub-sectors for different
bibteral, the history of the st 4 decades of aid wouH be extrem ely hard to sum m ardse
as evilence-based, even fora singk agency, and even fora singk sectorw ithi any
agency, such as Educatin or SocialDevebpm ent. W ho coul possbl¥ argue, for

exam plk, that the particular choixe of partner countries fora bihteralagency i
research-or know kdge-based?

O f course, & could be argued, at another kvel, that the whol enterprise of aid has been
know kdge-based from the very begihning. h so faras aid was concemed w ih the
transfer of know dge and expertise from North to South thrmugh technicalco-operatin,
traning abmad, and instiutibnaldevebpm ent, aid has been nvoked w ih what Tikk, in
this issue, calls a one-w ay know dge transaction.
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But that fundam entaland bng-standing aid belef inh the transfer of know ldge and i the
devebpm ent of know krdge in the South seem s m uch kss than what the new discourse
about know dge i about. That mniilconvictin kd directly to the proriy for
un¥ersiy devebpm ent and the creatibn ofhigh kvelm anpowerin the 1960s. But the
m echanism s for organising the transfer of such expertise North-South (lke the hter-
Un¥ersiy Councilin the UK) were extrem ely Iight weiht — just a handfulof

adm nistrators, The sam e is true form any of the otherai agencies in the 1960s and
early 1970s; they were not them sekves know dge-rich orpolcy rich. Ratherthey were
In the busiess of facilitating the tw hning orpartnership betw een existing expertise n
the North and i the devebping world. The onk exceptibns in these early decades were
the great foundatins, Rockefellker and Ford. They coul certainly ckhin to have been
know kdge-based ormganisations. But, as Aklih rem inds us in this sectin, even the W ord
Bank had very scarce know kdge resoumces — at kast in the educatibn sector —untilthe
te 1970s. Consequentl, the very first policy’ docum ents and polcy’ papers ofm ost
aid agencis had litle pretension to be know dge—or evilence-based.

By contrast, the aid polcy papers ofthe 1990s and early 2000s are on one Evelm uch
m ore know kdge-based and they draw on a mmther extens¥e com paratie experience (see
Jam ilSaln in this issue).

But the cumrent agency preoccupatin w ih know ledge m anagem ent and know kdge
sharng, and w th becom ing know kdge agencis’ seem s m uch m ore am biius than
ensuring that polcy is m ore evilence-based. k i, first of all, about the agency iself
becom ing m ore ofa aming omganisation’. This seem s ham Ess enough though i does
m ark a shift tow ards staff devebpm ent for the agency iself, and m ay point to the
nfluence of private sector corporations on these omyanisations (see alkso W hiffen in ths
issue).

Second, i seem s to in ply a synthesis of the potentialy enom ous know kdge base of
the agency accum ulted overthe past 20 or30 years. Thism ay seem a sensbk
obect¥e, and especiallyy when the new nnfom ation technobgy m ay appear to m ake thi
m ore easily do-abk. But in r=alty, the search to synthesise Essons kamed over several
decades or best practie’ ih hundreds — even thousands —of pro cts m ay prove eluswe.
k s especialy probkem atic when i is recalled that the decisions on so m any of these

Pro ®cts and program m es w ere not them sekes drwven by evilence, but by the rmapidl
changing poliis and polcis of the tin e. The notin that there is a vast data base in all
donor agenciEs — ncliding NGO s — jist waiing to be tapped fora series of ckar Essons
is aln ost certainly a delusbn. The study by the Noxdi A frica hstiute of aming in
devebpm ent co-operatibn is not at alloptin istic about the qualty of what m ght be
synthesied — even incliding the fom alevaliatibns of add propcts (see W ohgem uth n
this issue). Forone thing, m uch of the analysis sitting in donor fiks is highly donor-
centric, and has paid nsufficient to what is being kramt by the recpint.

A thirdd chalkenge is that the synthesising of the m ost accessblk know kdge (the meports,
appraialk, review s etc) woul kave untapped the fam ous ‘taci’ know kdge that all
know Edge m anagem ent approaches acknow kdge to be crucially in portant (see
McGin), and would aln ost certainl pay mnsufficent attention to the specificiy of the
bcalcontext n which the profct orprogramm e was in plem ented.
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This is not to say that i woul not be lnvaliabk foragencis to be m ore reflectwe
about w hat they have been doing in different sectors and sub-sectors. But Isuspect
that an honest account of changing polcis over tin e in aln ost any sphere of add would
poit up m ore the m essiness of the polcy process than the chance to gamera rich
harvest of Essons for future applcation.

Recogniibn of peoplk-to-peoplk raming as crucial

W hat s ntrguing about the wholk edifice of know dge m anagem ent in devebpm ent
agencies that has been constructed in the hst few years is that aln ost every instiution
has com e up w ih som e recognibn that the absolutely core value in know kdge

m anagem ent is a m echanism for sharng lnsights am ongst lke-m inded groups. W hether
tem ed tomm uniies of practice’, them atk networks’, professibnalassociations’ or
‘them atic groups’, allknow dge m anagem ent (KM ) seem s to have ended up w ih som e
system forknow kdge sharing (KS). Bellnet, the agency that has spent themost tine
thinking about know ldge m anagem ent and know kdge sharng in devebpm ent
omyanisatns, has conclided som e of is review of good practice by the mther hum blng
rem inder that The best know kdge transferm echanism is face-to-face contact’ (See
Song i this issue).

W hat i so in portant about this aln ost trite conclusin i that, if we don’t underine this,
there is a rmaldanger, given the hype about digialpotentil], of thinking that CTs will
take care of everything. So i is worth stating again that in allthe schem es for

know dge m anagem ent, netw orking am ongst peopk rom ains absolutely crucial h GTZ
there are som e 32 such professbnalgmupings; ih the W ord Bank over a hundred, and

SO on.

But what i hhsufficientl discussed w ih the em ergence of these com m uniis of practice
are fundam entalquestiobns about who s a m em ber. Ther i a naturmltendency for
agency staff to think of them selves as the first m em bers, and for this then to be
extended to a selct num berof extemalm em bers. W hat the extmordiary capaciy of
LT really does m ake possblk are a series of fundam entally different approaches to the
ownershp of the ai process.

The greatest tem ptation in the brave new worHd of know dge m anagem ent and

know Edge sharing is to focus on the cor= group inh agency headquarters and the m ain
fied offices. By contrast, in som e countries, e g.inh Sia and alo in JCA , there s som e
exciing thinking about how to m ake a really hrge part of the dom estic constituency feel
part of and take ownershp of the aid process (See Matsunaga i this ssue).

Most in portant of all, there is the chalenge ofm aking key elem ents am ongst the so-
called recipints ih the devebping world, a regulrpart of these new know kdge sharing
professbnalcomm unikes. E is surely a paradox at a tin e when com m unication has been
easir and potentialy m ore nclisive than everbefore that the greatest continuing
chalenge to the aid com m uniy i the lack of bwnershp’' of aid processes by the South.

The archicect of the W ord Bank’s KM /KS system , Steve Denning’s best known story’ s
of the Govemm ent of Pakistan asking the W orH Bank fiel office fora pice of crucial
advice on highways. Thmwugh the highw ays them atic group, an answ er is retumed to the
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Govemm ent via the Bank w ihi 48 hours, and i+ draw s on expertise in the Jorxdan and
Axgentina W B offices, as wellas from the highw ay authoriis of South A frica and New
Zealhnd. E i an interesting illustration of connect¥iy and com m im ent both nsile and
outsile the Bank once a network is operatibnal But i alko raises a coupk of nteresting
questibns, by in plication. The key persons in the Govemm ent of Pakistan could

them se¥es have been part of this com m uniy of practice. The buiding of the expert
group is ikself a valiabk step, but ckarly, once buik, i could be run from outsie the

W orHd Bank.

T is a m odelthat s suggestwe for other expert groups (agency-non-agency, North—
South), even if hihw ays expertise s very different from student bans, orm odaltis of
skills devebpm ent.

The routine hcormpomtibn of Southem polcy m akers and professivnalks as m em bers is a
continuing chalenge forallgroups, hcliding NORRAG, that aspire to North-South
know kdge sharng.

0-0-0-0

KNOW LEDGE, POWER, AND POLITIS:
THE WORLD BANK AND EDUCATDN

Steven J.KEes,
Unwersiy ofMarylnd
Em ail: skkes@ wam um d .edu

W e Ive In a socity obsessed w ih "know kdge" —there is endEess tak of the know kdge
socity, the know dge revolutibn, know dge m anagem ent, etc. Since Jam es

W olensohn becam e president of the W orHd Bank ("The Bank" as they callthem sel¥es)
he has tried to transfom i into the gbbal"Know kdge Bank." Adm iting that the sm all
am ount The Bank Ends cannot m ake a difference in educatin, poverty, ordevebpm ent,
the new salks pich is that "cuttihg-edge know kdge" and the dissem inatin of "best
practe" can. But what know ldge is dissem lnated, what s i based on, whose nterests
does i serxrve, and what difference willi m ake?

Debates about Education Know lkdge

nh the 1960s and 1970s, The Bank mutihel and strongly recom m ended nvesting in the
expansbn and in provem ent of educatibon, heakh, and other socialservices n devebping
countries. Allkevek and types of education needed addibnalresources, from prim ary
to higher to nonfom al Fiancing could be achi¥ved thmugh progressive ncom e taxes
and greaterextemalaid. Then, aln ost ovemiht, n the early 1980s, & was deciled that
countries could not increase taxes to finance socilservices, that m ost publc m onkes
shouHd go into prin ary educatbn, and that, at alleducatibnalkevel, the key probm was
not lck of resoumces but bad m anagem ent. In provem ents could be m ade at bw orno
cost by elin lnating w aste, privatzing, and finding m ore cost-effective ways of providing
educaton (e g., distance educatin).
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This tumabout, in the space of a few years, was ckarly not a resuk of new sociklsciEnce
know kdge but the resuk of the electibn of Reagan and Thatcher. The changes in Bank
polcy folbw ed the Reagan/Thatcher deobgiralagenda for educatibn and were put in
plce because the U S.has aln ost com pkte controlof The Bank. The change i
adershp at the Bank put their "know Edge" m achine in m otion to support their new
agenda: e g., to show that taxes shoud not be rmised; that privatzatibn yiHs better
outcom es; that nvesting n any fomm of n-sexvice orpre-sexvice teacher educatin has
Ittle payoff; and that bw —cost efforts, ke supplying m ore textbooks or requirng m ore
exam hatbns, have the biggest payoffs.(1)

I the U S. and otherwealkhy countres, findings lke these about the effectweness of
schoolk and schoolrmsources are hotly contested. W hat is the in pact of akematie
appraches to bilngualeducatibn? to testing? to teaching reading? to changes in
chss sze? to goveming higher educatibn? W hik the pretense of "obPctie" know kdge
is m antained everyw here, n wealkhy countries the existence of akematie poliical
perspect¥es that have sufficient power to support akematie research ads to no
agreem ent on these supposedl sciEentific questns.

Debates about Devebpm ent Know kdge

Educatin know kdge, of course, is no m ore problm atic than otherknow dge. W her
did the know kdge supporting neolberalism and is structurmladjistm ent program s
(SAPs) com e from ? that sm allgovemm ents are best? that privatisation, unfetterad
free m arkets, and export prom otion are the best way to grow th and poverty reduction?
This was not the know kdge that dom inated the 1970s. On what basis did this change,
again aln ost ovemiht, in the early 1980s? W hose know kdge i i that the success of
the so—called Asian tiyers w as due to lnvestm ent in education and fiee m arkets? W hy
w as other research-based know kdge nored that says the (Im ied and unstablk)
successes of these countries w as due to a govemm ent-kd, not m arket rd econom y, to
repressive regin es giving a stablk clin ate for foreign capial, and to the accient of
being geographially siuated next to the fastest grow ng m arket in the worH, Chia?

Based on what know dge was i deciled that the neolbemrml"devebpm ent" polcis of
The Bank and The Fund (as the MF cals iself) m ust now begin with a pntly prepared
"Poverty Reduction Strategy?" W hy do the resuks of thi supposed change in polcy still
ok exactly lke SAPs, except forthe rthetoric n which they are wrapped (Kkes, 2001)?
Based on what know dge has the Bush adm iistration now decidled that the know Edge
underlying the directions of The Bank and The Fund have gone too farto the f?! U S.
Treasury Secretary PaulO Neillhas been going after The Bank because, n hsvew, i s
too focused on poverty. The focus shouHd be on grow th and that w illtake care of
poverty.(2) The US. whih in practice alko controls The Fund, jist appointed Anne
Krueger, a Stanford econom ist, to s No.2 posibn. Kruegerhas sail she beleves the
MF has been paying too m uch attention to poverty aleviation and that there is no poinnt
i giving debt relef to poor countries because they w illm isspend £ (Blustein,2001).
How can one chin that this polticalin posiin of new "know kdge" is obfctwe?
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Debates about the Nature of Know kdge

The issues raised above are clkarly not specific to education and devebpm ent

know Edge. h the socilarena, the "know kdge paradigm " has been a consistent failure.
That is, the dea that know kdge w illhe} us get out, at kast in part, of the mherently
polticalnature ofm aking collectiwe choxes has actually served to further obscure the
poliis by which these choies getm ade. The faiure of this know krdge paradigm can be
seen ckarly in boking at the changes in three fields that underlie £ —polcy scince,
program evaliation, and research m ethodobgy.(3) T the 1950s and 1960s, allthree
fieds were put forth as based on the "rigor" of the naturaland physicalsciences. A1l
were focused on the scentific gatherng of ob ctiwe, quantifablk data that would yH
the know kdge essentialto polcym aking.

The narmow ness of the nfom atibn gathered, the lnapplcabilty of the m ethods

recom m ended, and the faiure of these enterprises to yH any agreed-upon know kdge
soon bmwke the paradigm , certainly in theory and, at kast partially, n practkce. A good
introductibn to research m ethods course once focused exclis¥ely on quantiatiwe
experin entaland survey reseamch but now exam nes a whol variety of qualtatie

m ethodobgis as wellas criticalakematwes lke actbn, particpative, or fem mnist
research m ethods. Polcy scince has dropped the "scince" hbeland explcily
recognises the Ilin s of socalled mmtibnalm odelk and expertise, often w th explici
attentn to the need form ore dem ocratic, partcpative appraches to polcy anaksi
and choixe. Program evaliation has gone from a fieH oriented onk to testing and

m easurem ent to one in which there is considerablk attentin gien to the socialy
constructed nature of evaliation studis, the need for the evalnatorto be a negotiator
betw een different stakehoXers, and the need to g¥e voxe to those w ih litle power.
These fieHds are not sin ply saying that decisin-m aking is political W e allbeleve that.
They are allsaying that know Edge is poltical (4)

Conclusons

There s no "Know Edge Bank, " onky an "Opinin Bank," and, worse still, an opinion bank
w ih m onopoly power. This Monopol Opinion Bank (Icannot hel m yself —henceforth,
The MOB) m ay not be the onk soumce of know dge in educatibn n devebping countres,
but they are the predom lnant producer and arbier of what counts as know kedge. E
thers were applcabk antitrust kgishtbn, their research enterprise woul be broken up.
The MOB's defence is that their know dge "m anagem ent" (George O mw elllwes) system s
are trying to lncormpomrate allknow kdge from alltheirpartners. The MOB explcily herals
the whol worH as is partners —countries, other ail agencis, NGO s, other c¥ilsocity
omanisatns, hdigenous peopk, the poorofthe worl, etc. They chin to be listening
to and working w ih allthese partners and distillng best practice from alltheir
experiences (Sam off and Strom quist 2001). This is netherpossbk norsensbk nor
true. Know kdge is contested w thin and am ong allthese gmups, and The MOB distilks
the know Edge i wants to prom ulgate.(5)

The idea of a centmlreposiory of "best practie" s frightening. Sin ply the proposiibn
is am azing. This could neverbe done in the North. In agine if an institution n the U S.
sail i was orwanted to be the centrmlclkarnghouse fordistillng allideas about
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educatibnaloreconom ic best practice. E would be lhughed at. W hike a belef i the
know kdge paradgm is as dom mant in the U S. as &t is elsew here, giwven the recogniibn
that conflicting view s are allsupported by research, no one woul trust any instiuton to
be a centralknow kdge m anager orbroker.

W hike the m etaphor is probkm atic, we are engaged in know dge wars. Most critics of
dom inant ddeobgy and practice feelthat they m ust generate akematiwe know kdge to
have a voixe, som etin es even to surwie. NGOs are, In effect, forced to do studEes to
jastify their program s orto show the ham fuleffects of otherprmogram s orpolkes,eqg.,
user fees. The fundig they get to do such stud¥es s often proviled by The Bank or
nstiutbns w kh sin ibr ddeobgks, as part of these nstiutbns' efforts to show that
they even partnerw ih their criiics. But the resources NGO s get to do these studies are
m husculk. The studis m ust be done under the canons of tradibnalmesearch, which,
aside from beig substantiely problm atic as above, are in possbk to carry out w ikh so
few resources. Morover, no m atterhow "good" the study, if The Bank or other
agences do not lke the resuks, they can easily refute them wih theirown muchmor
expensi¥e research. Academ ks w ih a criticalview and akematie research instiutns
are n m uch the sam e posibn. Against the jaiggemaut of the polticaly dom mnant
research establishm ent, we face a Sisyphean task.

W hat to do is the subjfct of anotherpaper. Obvibusl there are no easy answers. A
task of Sisyphus ornot, contesting dom inant know ldge needs to be done. But we need
to do so m ore colectwely and on a m uch larger scak. Each of us shouHd not be doing
research and evalinatin in isolhtion but through netw orks focusing on key questibns. We
need to work m ore w ih groups and m ovem ents that are engaged i criikcalpractkce.

W e need to de-kegiin ise dom inant "science" m ore budl and show is iddeobgicalbases
In publc forum s. W e need instiutibnalactibn as well There is no reason for The Bank
to do msearch at alL(6) The Bank can easily nd m oney w thout & and base their
Ending not on som e intrum entalist notion of furthering econom i efficency or som e
prom ise of future equiy but on direct critera of social juistice —whethergrants and
bans further hum an rghts, directly benefi the poor, the excluided, and those

discrin lhated agaist, and stin ulhte and are govemed by m eaningfulparticpation.
Finaly, the struggk at hand is clkarly wih a m uch Bhrgerm ob than The MOB. The

know kdge paradgm is breaking, abei sbwl, and we need to hep that abng wher we
can.
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MANAGNG WHOSE KNOWLEDGE FOR DEVELOPMENT?

W oXgang Gm eln, DSE, Bonn
Em ail: w__gm eln@ dse de

There are strking paralels betw een the know kdge and the gbbalisation discourses. The
questibn “which and whose know dge?” m ay be put alko to gbbalisation. Undoubtedly
the fram e condiins of the tw o discourses have a bt in com m on. The in perialm essage
“Scan gbbaly — Re-nvent bcally” is based on the sam e belef in the superbriy of fice
m arket forces. Localknow kdge based on bcalactbns is used sekctwely taken from is
socialcontexts to enhance the effectieness of the gbbalschem e. Localresearchers
who willbe togetherw ih the gbbalresearchers at the core of the W ord Bank-niiated
GbbalDevebpm ent Netw ork are considerad valnabk because they can com bie

know kdge of bcalcondiibns w ih the kaming derived from gbbalexperence. The
know dge m anagem ent schem es of the devebpm ent agencies even though they m ay
have m issbns that differ from the pure m arket phibsophy are ukin ately in Ine w ih the
pParadigm : how can operations be run m ore effectwel? And these operatibns are
supported —aln ost detem ined —-by instrum ents which are part and parcelof the gbbal
m arket structures as if there were no particular becalsies ornatibns orcukures. The
regulbtibns underwhich GATT, W TO orNAFTA are operating are those whih consider
the worHd at hrge as a firely accessbl econom i arena protected by m anifod rights.
Devebpm ent’ is relgated to an epiphenom enon of this gbbalprmcess.

Devebpm ent, how ever, is a com pkx diakcticalprocess oted in the cukures of
socities.Meaningfuland usefulknow kdge s produced and reprduced i such social
contexts not by re-nventing bcaly what can be gatherad from scanning a centralgbbal
know Edge bank orby rplcating best practices. Localprmblkm perceptions and
solutions have to be part of bcalsettings and processes.

Uni¥ersii¥es and devebpm ent omganisations are ndispensabk prducers of useful

know Edge by m ediating betw een bcalneeds and experiences and the general

know kdge avaibbk.Co-operative netw orks of such probkm -oriented know kdge
producers w illbe capabk of chalenging the m anstream devebpm ent and scintific
thinking by opening up spaces forpliralistic diabgues across natbnaland cukural
boundaries.Devebpm ent agencis which want to lve up to theirm issibns to
contrbuting to a m ore just and equiablk worHd are called upon to support such spaces.

0-0-0-0

KNOW LEDGE MANAGEMENT N THE CORPORATE SECTOR:
MPLLCATDNS FOR EDUCATDN

NoelF.McGinn, Cam bridge, M assachusetts
Em ail: nm cgihn@ Jc.oxy

I the corporate sector as ekkew here, the m essage today i that ourm ost
in portant resource i not land, Bbour or capialbut know kdge. Self-evient as the
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in portance of know dge m ay seem to be, how best to am and utilise & is a
controversialissue in the copomrate worll. This paper review s recent studis and opinibn
about know ldge m anagem ent practices i publc and private corporatins, and then
boks briefly at their in plications for educatibnalrefom .

A hough corporatibns have mnvested heavily in know kdge, resuks have often
been disappointing and som etin es negat¥e.Despie extenswe research, the corpomate
worHd stillhas not soked the problm of know kdge utilisation.A m aprsoumce of
uncertainty in research on know dge m anagem ent fbw s from the com pexiy of
know Edge. Som e authors distinguish betw een explci know kdge that is codifiabk and
transferablk, and taci or in plied know kdge. The fom er generally is identified through
com m uniation and is caled “objpcti¥e” and “dechratie”. The possessibn of taci
know kdge generally s recognised i perfom ance and i called “subgctie” and
“procedural . Know kdge about ind¥idualpersons orthings is caled “com ponent”
know kdge, and distinguished from “amchiectural know ldge which focuses on lnkages
am ong persons and things.Com ponent know dge can be transferred in discrete unis
outsile of context, whik archiecturalknow kdge cannot.

Colectwe taci know Edge i touted as the m ost secure and strategicaly
snificant kind of organisatinalknow dge. The assessm ent of know kdge use and
in pact i difficuk because process or operatibnalknow kdge (m ost often taci) is used
(and thermfore detectabk) in m ukpk sies overtin e. The designers of know kdge
m anagem ent system s face a daunting task. Taci know kdge is difficuk to transm i and
the diabgic processes m ost hepfulin stin ubhting and sharing taci know kdge resist
system atisation. Taci know kdge I criiralin the success of know rdge m anagem ent,
but i not transferabk across omganisatibns. On the otherhand, explci know kdge i of
It use to decisin m akers operating in different contexts.

Explci and taci know kdge comrespond to the two kinds of Paming: acquisiie
or in fat¥e, and experiential h the fom er the kamer attem pts to m odelor copy the
sym bolk and behaviburs associated w ith som eone eke’s know kdge: “best practices”
discovered elew here are used as an instruction book. Experential aming, on the other
hand, occurs nside the fitm or in is mteractions w ih other ormgyanisations. Know kdge is
transferred (and therefore s explci) n acquisiie kaming; nh experentihllkaming & s
produced by the kamer and prn ary taci.Know kdge gained thmugh experience i
superbr, not onky for is fit to context, but also because i faciltates further mnovation.
Shared know kdge is essentialfora fitmn to be abk to devebp new ways of defining and
sok¥ing problkm s, thereby creating new technobgicalknow kdge.An effective know kdge
m anagem ent system m ust ther=fore be concemed w ih horzontalas wellas vertical
processes of know kdge transfer.

htemal Know kdge Management

Fim s that do theirown researxch are m ore nnovat#e than those that use a
centrally-bcated research and devebpm ent uni. Fim s best abk to integrate theirown
know Edge have 1) high kvelk of htemalcom m unicatibn; 2) high vel of comm on
know Edge; and 3) m anagem ent capabilty to access and use the specilknow kdge
em pbyees have.
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Know dge Management Amongst Fims

The Inking of fiimn s w ihin an ndustrialsector is referred to as clusterng,
netw orking, strategic allances or pint ventures. Netw orks albw sm alland/or isolted
firmm s to ncrease their technobgicalknow kdge not onl thmough theirown lin ied
research and devebpm ent expendiures, but also by absoring know dge produced
ekewhere.

Leaming From Extemal Sources

Netw orking can inclide extemalpartners in the process of sharing know kdge,
such as un¥ersiis, research centres or fitm s in other sectors. The bihtemlrehtbnshps
of the pint venture becom e trihteralrehtibnshps that fosterm eta—-kaming.Meta-
aming is enhanced by a filmn ‘s ornetw oxk’s construction of “webs ofm eaning” that
m ake sense out of the kaming that is occurring . This sense-m aking lnks new know kdge
w th structures and operatibns consistent w ih the fimn ‘s ornetw ork’s dentiy or
m isson, iself sub pct to changes thmugh kaming. hnovative ormyanisatons, that is,
those that produce know kdge, see them seles as creating value, and seek to brng taci
and explci know kdge together despie the tensibns that nvoles.

Know dge about the best practices and curriculuim refom s of other system s can
help soke short-temm problkm s and in prove kaming outcom es. A fter a one-shot nput,
how ever, staff tumover and m em ory decay resuk in perfom ance declnes. Furthem ore,
routines buik on transfers of explci know kdge from outside reduce the use of
htemally-generated know kdge that is contextualy appropriate.

In plications of this for other sectors - such as educatin
The Esson from the corporate sector is that schooks require both explci and
taci know kdge, acquired and kamed by doing, but that the mtegration of that
know Edge shouH occurw ithin the schoo], and not extemally. h practice that m eans
that:
—know kdge “needs” shoul be detem ined bcaly and not extemaly;
—Dbcalknow kdge m anagem ent capaciy takes proriy over extemalcapaciy;
—trmihing I sense-m aking w thin com m uniies of practice m ust accom pany
training in know kdge assin ibton.

Escuel Nueva w as an exam pk of such a know dge m anagem ent apprmach n a
devebping country. RurmalCobm bian teachers were trained to share w ih others their
taci know kdge about effectwe teaching practices. The resulk, overtine,was a
sinificant in provem ent in com petencis and student perfom ance. The experin ent
ceased to be a aming system , how ever, when the teachers’ know kdge was fom alsed
and codified into an offichlcurmriculim .

The Esson to be nfermed from advances i the corporate worH is that
in provem ent of a natbbnaleducatibn system requires ncreasing know kdge capaciy in
bcalschoolk whik ako pursuing their htegration w ih others. In provem ent of education
know Edge m anagem ent capaciy i an ntematibnalagency m ay in prove an agency'’s
com petiireness, but have no benefi for schoolks and m inistries of education. The m o=
an agency devebps is own ntemalcoherence and consensus, the m ore taci willbe is
know kdge, and the kss abk i willbe to he}p others w ih theirown probkem s. E,
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how ever, an agency defines isel as part of a hrger system , then i can work wih
others in construction of shared know kdge that benefis all. Agencis contrbute m ost
to in provem ent in m lnistries and schoolk not by tellng them about som eone eke’s best
practkes, but by enablng them to have and identify effectiwe practices of their own.

0-0-0-0

THE RBE OF THE KNOW LEDGE MANAGEMENT FASHDN: A CONSEQUENCE OF
THE DECLNE OF THE DEVELOPMENT DEOLOGY?

M xrhelCarton, Graduate hstiute of Devebpm ent Studes, Geneva
Em ail: M helCarton(@ ized unige ch

Know Edge m anagem ent i very fashibnabk (forhow bng?) n the devebpm ent co-
operatibn agencies. A fternot even a decade of discourse on kaming organisatons,
know ledge has to be m anaged so that the Know kdge Econom y/Socity devebps itself
as the m ainh engine of the GbbalW ord/Vilhge in whih we lwve. Such a visibn woul be
very stin ulhting, had two din ensibns of this new step in the prgress’ of hum aniy been
expbred beforrhand. Firstl, the so—called Know Edge Econom y is totally dependent on
the furtherexpbiatin of the worll’s naturalresoumces: com puters and satellies’
productbn is using m ore and m ore raw m lneralm ateralk from CentralA frica and Latin
Am erica; secondl the very nature of the Know kdge concept being used by the

prom oters of the Know Edge Socikty is far from being explici.W e shallnot devebp the
first argum ent: ndustralecobgy is proviing enough data about the new din ensibns of
socialexpbiation, which is em bedded in the overexpbiatin of nature.

The discussn about Know kdge is m ore difficuk because i is m ore am biguous than the
recent refusalby G W . Bush to accept the Kyoto Agreem ent. Know dge is an inm aterial
capial, which can appear as having a sihgke definiibn.According to P Drucker (1989)
"Know dge as nom ally concewed by the "intellectual' is som ething very different from
know Edge i the context of know ldge econom y or know kdge woxrk.. Know kdge, ke
elkctriciy orm oney, is a form of energy that exists onk¥y when doing work. The

em ergence of the know dge econom y is not, n otherwoxds, part of "intellectual'
history as i is nom ally conce#ed. k s part of the history of technobgy which recounts
how m an puts toolk to work".Thi visbn is quie different from the one ofE.Morn
(1999) who refers to the necessiy of concexing Know dge as a com ponent ofa word
m arked by Com pkxiy, ie. which is different from the one we are stillusing to analyse
realiy by referring to fourprncipls: order, specialisation, reduction and Inear causalty.
The type of Know dge Morn i taking about is then cbserto the French tem ,
'Connaissance' than to 'Savoir'.

Ourhypothesis is that, when we tak of Devebpm ent Know dge, as in the 1999 W ord
Bank Devebpm ent Report-the til of which in French s Savoirau sexvie du

déve bppem ent-w e refer to Drucker's definiibn of Know kdge and to the type of

Know kdge Morhn i criiising when he proposes Connaissance Com pkxe as an
akematie. h the W B visibn, Know kdge i a new technobgy which has to be m anaged i
the fram ework of a non com pkx worHd entirely run by the Market Oxler.As G.Rist
(1997) puts &: "Growth" or "devebpm ent" are not them se¥es questined but ther
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seem ed to be otherways of ach¥ving them -especialy through a retum to the sel
regulbting m arket'. Gbbalisatibn as a new faih has blankly rephced the am biguous
Hdeobgy/belef of devebpm ent conceired as "a m oralduty to hedp the poorand work for
everyone's happiess" in the fram ew ork ofm odemisation.

Devebpm ent agencies are consequently faced w ih som e contradictory ob ctwes and
tend to resem bl what W ohlgem uth has tem ed the "old-fashibned departm ent stores",
since they have to dealw ith poverty, growth, ADS, environm ent etc etc. Are they realy
In a posibn to kam and to m anage Know Edge if they cannot —as state adm inistmatns
—take a ckar stand about the type of socity and consequently Connaissance and Savoir
they w ant to gi¥e proriy to?

As bng as Know kdge is going to be m ore and m ore seen as a m arketised com m odiy,
the m ore dynam i approach of Know dge Sharing (ihstead ofManagem ent) willm eet is
Jn is.Callng upon allkinds of Know ldge by using m ukpl networks is m ore nteresting
than the technocmatic/antidem ocratic banking visibn ofKM . One can neverthekss
wonderwhether the non-rivallous and non-excliding intrinsic characterstics of
Know dge as underlned by the "new " GbbalPublc Goods apprach are com patblk wih
Know kdge Sharng.

One m ay finally wonder whether the GbbalPublc Goods perspectie iself is com patblk
w ih today's dom lnant socib-econom ic perspectie: a "free" access and distrbution of
Know dge i in contradiction w ih the necessiy to keep in the private dom ain of fitmn s
the know dge which alow s them to gain som e new m arkets by continualy lhunching
som e "new " products. Som e peopk think that such a way ofdoing is n fact preventing
creatiiy and lhnovatbn.An assessm ent of Know dge Sharing in ten years tine will
alobw us to say whether x was an ideobgicalfeature ora scintific step.

0-0-0-0

REVERSNG THE PROCESS OF DEVELOPMENT:
ACTDN FRST & TALKNG LAST

Aklih Habte (fom erly W ord Bank & UNITEF) W ashington
Em ail: SwoHe@ aolcom

The in portance of know kdge has been fuly acknow ledged i rhetoric through W ord
Bank docum ents stretching at ast as farback as the BellReport 0£1978 (forthe
Educatin Sector). This report was a hndm ark in m aking the Bank m ore aware of ks
own in-house need to buid educatibn research capaciy in educatin. How ever, the
Bank’s attention to this issue has been disappointing and desukory in reality. The
reasons forthis need to be considerad and their in plcations forthe future of
devebpm ent co-operatibn.Not jist for the Bank but for otheragencies. The w der
context of these chalkenges i as folbw s. They need to be addmessed before they can
dealsensiwely wih the new attractibns ofbecom ing know kdge agencies’.
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Devebpm ent co-operatibn faces a num berof cdses:

* A crsis ofvsbn. A serbus and honest reflection on the past two orthree decades
of existence does not present a usefulor exciing mad m ap forthe devebpm ent of
educaton.

* A polcy fram ework crisis. The lterature s repkte w ih segm ented proriies,
distorted prrii¥es, proriies that appear and disappear as fashions do in the W est.

* A Pkadershp crss at the donoragency kvel There i an absence of peopk w ih
com petence and com passin, w ith a broad experience in poliicaleconom y and
exposure In the rmalties of poverty and in poverishm ent.

* A cosis of regqulragency staff —a m ost serbus and pervas¥e issue. Here les the
questibn of experience; com petence; com m im ent; duratibn of sexrvice; and the
prevalknce of the w rong incent¥es to staff, etc.

How can they be addressed? Here are som e pointers:

¢ The focus ofdevebpm ent shouHd be on the peopk.

* Devebpm ent workers should com e prin arily from the indienous peopk.

* There shoul be no support to any country whose kadershjp, style of govemm ent,
preoccupatbn is not to help is own peopk.

* Prbriise on strengthening the netw orking of bcal, regibnaland natnalrmesearch and
m anagem ent capaciis incliding the revialsation of higher education mstiutbns.

* Then strengthen the polcy and practie of sharing know dge infom atibn and
com m unication technobgy at allkvel.

Finaly, are the current m ukibteralinstitutions capabk of reform ing them seles to
provile and accom m odate the everchanging work condiibns and m eet the needs of
poorpeopk? ¥ ntematibnalinstiutins are being questibned based on theirpast track
record; and if bcalinstitutions persist in being weak and fragike; if the poliialscenarb
contihues is usualone-sied dom nhant behavibr, then we need to ask which kinds of
nstiutbns both at natibnaland intematinallkvel woul better sexrve the peopk?

W hat kinds of lnstiutibns and com binatiobns of natibnaland jntematibnalinstiutions

m ht better fi and provile effect¥e service to those that need the hep? Answers to
these kinds of questiobns shoul precede the rush to becom e know dge agencées.

0-0-0-0

THE SOCRL THEORY OF KNOWLEDGE AND KNOW LEDGE FOR
DEVELOPMENT: X MUTUAL UNDERSTANDNG POSSBLE?

Sin on McGmath, Centre of A frican Studis, Universiy of Ednbumgh
Em ail: S McGrathQ@ ed acuk

Know kdge has recently becom e one ofbuzzw oxrds of devebpm ent. hdeed, is
em exgence onto centre stage n devebpm ent thinking has been so rmapid that m any
m eetings have been convened to seek to understand better the rehtibnship between
know Edge and devebpm ent. As devebpm ent co-operatibn agencis are practical
omanisatns at their core, such m eetings, and w dderdiscussibns, have tended to focus
prn arily on how to use know kdge m ore effectively fordevebpm ent. How ever, the
agencies’ shift to thinking about know kdge alko highlghts their crucialrok in know kdge
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productbn, analysis and dissem jnatibn. E is in this Ight i particulhrthat £ m ay be
snificant that there seem to be m aprdifferences in the ways that know kdge i
understood betw een agencis’ accounts and those of socialtheory. Socialtheory has
alv ays had the concept of know rdge as an in portant elem ent of is actiiies.

How ever, & can be amgued that a series of new accounts in particulrareas of social
theory, in com bination w ih overalltrends at the epistem obgicaland ontobgitallkvel,
am ount to a new theory of know kdge.

This paper is not an attem pt to provile an authoriatire lterature review of this new
theory. h particulr, i is predom inantly based in a Northem ltermture and kcks a
detaiked reading of the Southem liermture in this area. Rather, i s an attem pt to reflect
on accounts from areas of study that have focused on know kdge theories and practices
as a way of nfom ing debates about agencis’ use of know kdge as concept, practice
and product. From this exam natin, a num ber of dissonances betw een these two bmad
sets of accounts em exge that m ght m erit further agency thinking, given the in portance
of know kdge to their current m odelofdevebpm ent. T any such further thinking, there
woul be a need forgreater reflection of Southem voies than has been attem pted in
this paper.

A first set of ssues s clisterad around the gap betw een understandings of know kdge
and devebpm ent at the m acro Evel There are apparent theoreticaldifferences

betw een an in plci em phasis on lneariy and un¥ersalty, on the agency sie, and
context and com pkexiy, on the side of socialtheory. The current em phasis on targets is
cbsely r=ehted to this point, as s the w idespread agency use of the bgical fram ework
appmach. W hist agencis m ay understandabl prefer shgk namatwes and predictabilty
forplnning purposes, there i a strong case to answer mgarding the failires of aid
ProPcts as a resuk of poorm apping of problem s and solutns.

A second set of issues i to do w ih polcy and power. There i very great d¥vermgence
betw een polcy socbbgy and agencis’ theories-n-use ofhow polcy works. This m ay
be particulrly sinificant as the polcy focus of agencis contihues to grow . Putting so
m uch em phasis on polcy coul be very counterproductie when i often appears that
polcis have very liitle to do w ith subsequent practices. Part of the problem here les

w ih som e agences’ assum ptions about consensus and the ok of stakeholers and c#il
socity in polcym aking. Such assum ptibns chsh very strongly, for nstance, w ih the
accounts produced by m any scholrs of A frican polticalsystem s and processes. For the
greater plhusbiliy of agencies’ chin s to have a preferentialoption forthe poor, amor
sophisticated reading of powerwoul alko be vial Agamn, this is heightened by the new
know kdge focus, given the cbse relhtibnship of know dge and pow er in contem porary
socialtheory.

A third set of issues is grouped armund the specifics of the shift tow ards the know kdge
agency and know kdge fordevebpm ent. Gien the armgum ents about the

know dge—-power mhtinshp, there i a w idespread, aln ost prin oxdil], reaction from
socialtheorsts (and the m any NGO S whose staff have som e backgrmound i the social
discplnes) that attem pts to lncrease the in pact of the know dge of pow erful
omanisatns are lkely to renforce their pow er further. h particulr, there s concem
that agency view s of what constiutes devebpm ent w illincrease in their nfluence,
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notw thstanding the strong agency em phasi on partnershjp. There are also concems
that the grow ing nterest in know kdge fordevebpm ent is a d¥ersibon from amor
grmunded apprmwach to the devebpm entalneeds of the South. The existing lIktermtures on
ai effectieness and on kaming in agenciEs also point to the lkelhood ofm apr
practicalconstraints on the abilty of agencis to devebp their own intemalknow kdge
use as far as they desire. T particulr, tensions betw een disbursem ent and kaming; and
betw een the need fortin e for aming and the evergrmeaterwork bads willbe difficuk
to reconcike. Moreover, the grow ng decentralisation of agencis alkso m ay have serbus
in pacts on know dge and kaming strategis. Agencis have begun to be m ore vocalin
their com m im ent to supporting Southem know Edge capaciy after their failngs of the
past two decades. However, they face a chalenge her= in dealng w ih an issue that has
strong deobgicaland poliicalcom ponents existing abngsie the technicalaspects.
Fially, thers m ay be m erits in an in proved rehtibnshp between Know kdge Agencies’
and Know kdge NGOs’, that ends the httergmup’s suspiins of agency stmategis of
co-optibn orm arginalisation.

0-0-0-0
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KNOW LEDGE AGENCES':
MAKNG GLOBALBSATDN OF KNOWLEDGE WORK FOR THE NORTH OR THE
SOUTH?

Kenneth King, A frican Studi¥s, Edinburgh
Em ail: Kenneth King@ ed ac.uk

The intriguing worH of know kdge m anagem ent orknow kdge sharing in the agencies
offers a num ber of issues for further research, and a few chalkenges to those directly
nhvoled in the area of agency know kdge sharing, whether n m ukihteral, bihterals or
NGOs.

By farthe hrgest ntelectualhurdk¥e, as the agencis scram bk to becom e aming
oxmanisatns, is the agency—centriciy of their know dge preoccupatibns. W th just a
very few exceptbns, we would argue that these niiatives appear to be being carried on
for the in m ediate advantage of the agencis and their own staff devebpm ent, and onky
down the Ine m ght they nncorporate the naturalpartners of ad ormganisations in the
devebping word.

W e have hinted that the reason forthis m isplhced focus on the agency has been the
tem ptation to regard the devebpm ent agency as jist anotherm ukinationalfiom mather
than as a unijue organisation m andated to he devebp som ething other than iself.

The resuk has been that the agencies have not started on know dge m anagem ent w ith
the dram atic know dge deficis of the South, norw ih the key question of how

know dge m anagem ent coul assist know dge devebpm ent in the South. A
contihhuatibn abng their present tmpctory willarguabl be counterproductie; £ coud
m ake agencies even m ore certain of what they them sekes have kamt, and m o=
enthusiastic that others should share these msihts, once they have been system atised
in the North.

The agencis’ current know dge focus has not been system aticallyy evalnated, norhave
the varbus assum ptions underpinning their know edge m anagem ent (KM) and know kdge
sharng (KS) strategis been serbusly mterrogated.

An aematie apprach i stillem jnently possblk, since the exercises n know kdge
m anagem ent are stillvery m uch at the expbmatory stage in m ost agencies.But & really
consists of tuming the present apprmach to the know kdge agency’ on is head.

Ihstead of asking yet m ore questibns about how krssons kamed by the agency couH be
further synthesised, we could start at the otherend and ask how it nvolkement n
agency know kdge pro fcts could betterbuild know dge in the South. To do this
effectively, i woul be essentialto have a m uch m ore ebhborate account of know kdge
bases and know kdge system s in the South.

Ihstead of wonderng how to ensure that Northem research and polcy directores, data-
bases, training system s could be plhced m ore conspicuousl on agency webs, oreven on
the Devebpm ent Gatew ay, agencis, w th their unijue m andate to devebp the South,
could ask m any m ore condiining questions about how Northem expertise coul be
oblged m uch m ore sym m etrically to partner the South.
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This 55 a questbn that has not been system aticallyy applied to the enom ousl rich
Northem know dge resources on the South. And these are not just the agency data-
bases and know kdge netw orks but also the very considerabk Northem NGO resources of
know Edge on the South. How can they be kveraged m ore effectively so that know kdge
devebpm ent occurs som ew hat m ore sym m etrically in the South?

The new preoccupatin w ih know ldge m anagem ent in the North m ust be sktuated n
the context of the brave new worH of the ntematbnalisation of the trade in educatinal
services. Em ust also take account of the aggressire nhtematibnalsatibn of higher
educatn in the North, and the continuing chalenges to the sustamnabilty of research
know kdge in the South. Know kdge m anagem ent in the agencis happens to coincile

w ih a contihuing reduction inh overallaid to the devebping worHd, and not kast wih

m assire reductibns in the aid-supported opportuniis for the poorer countries of the
South to have access to research training in the North (see NN27 passin ).

The valie of the new know Edge m anagem ent and know Edge sharing concems i that
they should require organisations to rethink their w orking assum ptions about North-
South netw orking, North-South partnershjp, and North-South know ldge soldariy.

0-0-0-0

KNOW LEDGE MANAGEMENT/KNOW LEDGE SHARNG FOR SOCRL JUSTIE:
THE SOUTH AFRLTAN CASE¥*

Malk Singh, hterin Higher Educatin Qualiy Com m itee, Pretoria
Em ail: Sihgh M@ doe gov.za

As an A frican country, South A frica faces a num ber of chalkenges in comm on w ith other
countries on the continent. How ever, in contrast to m any of is neihbours, South A frica
has a mhtwvely welldevebped industraland technobgialinfrastructure and a
reasonabl functibning higher educatibn and science system supported by the state.
This m akes i difficuk to generalise about know kdge m anagem ent/know kdge sharing on
the continent on the basi of devebpm ents in South A frica. Neverthelkss, som e of the
trends em exgying in South A frica, especially sihce 1994, have resonance for know kdge

m anagem ent/know kdge sharing on the continent.

Know kdge m anagem ent/know kdge sharing in South A frica has evol¥ed abng different
trapctories Inked, on the one hand, to the preservation orm odification of aparthei and,
on the other, to the struggk to resist and overcom e & and replhce i w ih a dem ocmatic
akematwe. There are two distinct tradiions of know dge generatibn and capaciy
devebpm ent forpolcy purposes in the country.

I the apartheid emra, the state sought to use the publc archiecture of higher educaton
and r=search system s as wellas a range of ln-house research hiiati¥es and specil

Pro Pcts of govemm ent departm ents to provie i w ih polcy relvant data and know
how and post facto kgiin atibns of apartheid polcy. Part of the process ofbuiding a
strategic know dge nfrastructure inclided research capaciy devebpm ent support for
A frkaner academ ics and A frikaans un¥ersiis. The lberation m ovem ent both abroad
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and in South A frica alo nvoked know kdge resources to m obilise against apartheid and
to mvestigate polcy optibns to replhce . Many ninatwes to expbre akematwe polcy
fram ew orks w ere supported by aidd from foregn govemm ent and foundatin sources.

Folbw ing the first dem ocratic elections n 1994, the South A frican govemm ent

em barked on a process of polcy restructuring, producing W hie Papers and num erous
otherpolcy docum ents w ih the assistance of bcaland intematibnalexperts, the
partkcpation of stakehoXers in varying degrees, and w th financialand technical
assistance from foreign govemm ents, aid agencis and foundations (eg.USAD,CDA,
Ford Foundatibn, Rockefeler Foundation to m entibn a few).

An enom ous am ount of polcy support actiiy (especialy research and training) s
taking phce in m any of South A frica’s 36 publc higher educatibn instiutibns, 9 science
councils, 5 natbnalresearch facilties and num erus research nstiutes Inked to
un¥ersiiies, non-govemm entalorganisations, the Bbourm ovem ent, etc. Apart from
research and devebpm ent supported by the private sector, foundatibns and foregn ad,
the govemm ent spends 0.75% ofGDP on research and devebpm ent and has sought to
redirect know dge devebpm ent to natbnalproriies through new statutory fram ewoxks
and steering m echanism s.

Allof Govemm ent’s new regulbtory fram ew orks forhigher education, research and
training signalthe com m im ent to m ove beyond the north/south diie created w thin
the country by aparthei, hrgely abng race and gender Ines. The new polcis seek to
create a new trapctory for know dge devebpm ent, know dge sharing, know kdge

m anagem ent and know kdge utilisation aw ay from the preservation of priviege fora
racially defined m inority to social justice forthe m apricy of the popultion.

Hiher educatibn and the scince and technobgy system have seen the publcation of

W hie papers which require greater responsweness to devebpm ent proriies on the part
of know kdge system s, mstiutins and organisatibns as wellas greater efficiency and
accountabilty w ih regard to the expendiure of publc funds. The connectin betw een
know Edge resources, know kdge capabiltis and natibnalsocialand econom i

devebpm ent is m ade strongly and often in govemm ent’s posibn. The chalenge to
higher educatibn and the scince system is explcily dentified in the W hie Papers —to
ensure South A frica’s successfulentry into a gbbalised know dge econom y on the basis
of ncreasing capaciy to produce, access and apply know kdge which is both technical
and social Thism ay very wellresuk in the furtherm armginalisation of arge num bers of
bw skilled and in poverished blck peopk unkss balknced by appropriate access and
traning opportuniis. At the kvelof polcy fram ew orks, how ever, the com m im ent to
hoH together the often conflicting in peratwes of equiy and socil justice, efficiency and
com petiireness is stillevident. This balncing act is becom ing m ore precarbus and the
sochl justice proriies m ore am bivakent in the in plem entation phase of those very sam e
polcy fram ew orks.

Since the m il nineties a num ber of nterventions have been put n phce by govemm ent-
funded research support omganisations lke the Hum an Scinces Research Counciland the
Foundatin forResearch Devebpm ent to enhance know kdge generatn, buid ndiidual
and instiutibnalresearch capaciy in oxder to ncrease the num berofblck and wom en
researchers and devebp sustainabk instiutibnalenvironm ents, buid research team s w h
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experienced and new researchers, faciltate m or= m ukidiscplnary, probkm -soking
research which cuts across discplnary and institutibnalboundaries, prom ote know kdge
diffusion and dissem inatin, and Ink academ ios and reseamchers w h industry,

govemm ent and ciilsocikty.

A num berofbibhteralagreem ents betw een South A frica and other countries as wellas
foundatin supported colebormtibns between bcaland forerign higher education
Instiutbns have alko m ade funding avaibbk for colbbomt¥e research and tranning
actirties. These interventins are not even a decade oH and their fullin pact is stillto
be evalnated but som e trends m ay be usefulto note for South A frica and forthe GDN as
well

- Both govermm ent and the aid com m uniy have signaled a preference form ore
appled research Inked to devebpm ent them es. The shift to appled research
and to know kdge forpolcy devebpm ent has kd to a declne in funding and
capaciy forbasic research. The shift to m ukiiscplnary focus armas s
weakening the m aintenance of discjplnary com petencis. Both these shifts
are threatening n the bng tem to sustainablk and continuing capaciy for
know Edge genemtbn, diffusion and ihnnovatibn. Short temm gains ih forging a
stronger know kdge/polcy nexus m ay be detrin entalovertine to am ore
com prehensie and sustainablk notin of know dge based devebpm ent

- T a polcy hungry conjincture, govemm ent and other ormyanisations have
nvoled experienced academ ks and researchers in polcy devebpm ent,
usually operating w ihin tight tin e fram es and in specialsed arcas of
expertise. This has not been conduci#e to capaciy devebpm ent to grow new
hyers of expertise which is m or» representative n race and gendertem s.
There are alkso perceptibns of too m any forergn experts nvoked i polcy
devebpm ent processes. Capaciy devebpm ent gains in a very busy polcy
Bndscape i the st few years have probably not been as significant as
expected and polcy processes have probabl overburdened and over-
stretched the sm allnum ber ofblhck and wom en participants who f£ind
them se¥Wes recyclkd onto m ukpk polcy and restructuring treadm ills.
Capaciy devebpm ent program m es for ndiidualk whih really buid
sustainablk qualty are Bbour ntensie and take tin e to show resuks beyond
the purely quantiatwe increase n race and gender nvokem ent. They alkso
need to be Ilnked to the buiding of lnstiutibnaland system s capacity.

- I a context where research colabormtibn and team work are strongly punted,
the participation of foreign and bcalknow kdge producers in pint proPcts has
not alw ays proceeded on the basis of a ckarunderstanding of how intellectual
property rights are to be deciled, especialy in contexts where the buk of the
funding com es from the country of origin of the foregn scintists. South
A frica s taking steps to better reguhte ntelectualproperty rights issues,
particulbrly n rehtin to ndigenous know Edge system s and research on the
country’s bbd¥ersiy resources. This willin tum require m onitoring and
protectwe capaciy at bcaland intematibnallkvel to be m eaningful

- Refocusing the higher education and research archiecture in South A frica for
em ancpatory ends required an approach to capaciy buiding that dd not
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com prom ise on qualty. The mhihtwe to Ink qualiy and equiy rem ains an
ongoing challenge, requirng a balhnce betw een race and gender Inked
capaciy devebpm ent w ih buiding new capacii¥s in the entire system
(hcliding those of historically advantaged researchers). E soon becam e ckar
that a defici m odelof capaciy devebpm ent w as not sufficient and that the
new know kdge and devebpm ent environm ent required in new and
experinced researchers and in the system as a whol, som e of the folbw ing
com petencis - sound training in basic and applied research, abiliy to test
know ldge options from other country/system contexts and assess their
relvance and applcabilty to bcalneeds, abilty to draw on and integmate the
work of professbbnalscience com m unikes and othernon-professinal

com m uniis of practice, abiliy to work and nnovate in a m ukiisciplnary
envionm ent, abilty to do and use quantiat#e and qualtatie research, and
perhaps m ost in portantly forthose mvo¥ed i polky research —to perfom
enough criticalsocilscince to enabk ciiZzens to judge and engage w ih
chosen devebpm ent trapctores.

- The second tem ofoffice ofthe ANC kd govemm ent has put enom ous
em phasis on delwvery and the speedir in pem entatibn of polcy. The arena of
acute need s no bnger research forpolcy devebpm ent but nfom ation and
capaciy to in plem ent and m onitorpolcy fram ew orks and take commectie
action where necessary. This raises the questibn of what kinds of know kdges
and skills are necessary for effective polcy in pem entation. The broader
questbn is what kind of know dges and know ldge uses do we have n m ind
when we use the expressibns Know dge Managem ent/Know ledge Sharing.
Know kdge m anagem ent and know kdge sharing in an era of polky
in plm entation willckarly have to mvoke the reconcilatibn of expert
know Edges underpinning natibnalpolcis w ih bcalcom m uniy know kdges in
contexts of in plem entatibn. The success of polcy in plm entation w illckarly
depend on the creat¥e and confident use of the new know kdges which fow
from such a reconcilatin.

By way of conclusbbn, Iwant to ask four questions whih the GDN m ust address:

- what are the necessary and sufficient condins for effective know kdge
m anagem ent/know kdge sharing in the South? (which goes beyond new
discourses from the North obscurng ol practkes).

- know Edge devebpm ent and research and polcy capaciy m ay provile the
necessary condibns fordevebpm ent in the South but what are the sufficient
condibns for know kdge based devebpm ent to succeed?

- w ill/can the GDN engage w ih the sufficient condibns that pertain to power
relhtions w thin a gbbalpolticaleconom y!

- how does the GDN phn to connect to and buid on the m any decades of woxk
on know kdge genermtin and capaciy devebpm ent by south based
omganisatins lke CODESRRA ? (beyond the inclisibn of ndiriualk associated
w ih such omganisations).
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* [This is a shorter versibn of a paperw riten forthe panelon Buiding Polcy Research
Capaciy i the New Em of Know kdge Sharing’, GDN Tokyo, Decem ber2000-Ed.]

0-0-0-0

THE WORLD BANK AND KNOW LEDGE*

Stephen Denning, W ord Bank, W ashington
Em ailSdenning@ w orkdbank oy
* [Excerpted from bngerpaperby Steve Denning forNORRAG/DSE/CAS conference.Ed.]

* The scene beforr knowldge management: the early 90s

1l.The Workd Bank supposedly owned devebpment knowldge

Forthe first 50 years of is existence, the W orHd Bank was devoted to Ending for
devebpm ent pro pcts. There was a w idespread perception that the W orkd Bank iselfwas
the plhce ih which m ost devebpm ent know dge was bcated.W ord Bank staff did their
best w ihin the constraints to m axin Zze clent ownerxshp of devebpm ent pro fcts, but in
realiy, as n science, there was practically no possbiliy of pursuing a pro ct that dd
not com ply w ih the existing W ord Bank paradigm s.As Kuhn m ght say, "No akematie
is avaibbk to hin whik he rem ains in the field”.

2.The paradiims were sometines of questibnabl relabilty

Pro fcts were devebped w ithin existing paradigm s even i siuatbns where the staff and
the clent knew that the prevailng paradigm was highly unrelablk, if not downrght

w rong . Notorbus instances of the phenom enon occummed i the fieH of econom &
adjistm ent where operations containing a few in portant m easures were expected w ithin
a m irmcubusly short tin efram e to retum whol econom ¥s to a strong grow th path,
despie a backbg of decades of econom i m ism anagem ent. W hen as expected the
operatin faikd to achive the prom ised econom i grow th, reports woud be w ritten
trying to find the reasons for the shortfall konically, the one cause that the evaliatibn
report was not albw ed to discoverw as frequently the realreason — nam el a fauky
paradigm . Such actiwiies often seem ed to be Ess about know kdge, and m o= about
com plying w ih a certain accepted theobgy. k is usualto crickcize the W ord Bank for
these practices, but in fact, the scene was litke different from m odem scince, orwhat
occurs In any hrge m odem cormpomratibn, as descrbed above.

3.The paradim hassks the bomower

I this environm ent, each progct had to com ply w ih the relvant paradigm .W hen a
problkm appeared, the paradigm generally required that there be a study ora covenant
to show how the problm was being addressed. Staff coulin’t just say that there was no
tin e or malpossbiliy of resok¥ing the problem in the context of that particulrpropct.
I practicaltem s, as in Kuhn's scintific environm ents, no akematiwe was avaibbke to
staff “whik they rem ained w ihin the fieHd”. h these siuatins, W ord Bank staff woud
have to exphin to borrow exrs that m aking an operation seem to com ply wih a gwen
pParadigm was part of the price of doing business w ih the W ord Bank. Frequentl, the
bormow ers cam e to see this process as a snificant hasske. Those borrow ers who could
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find fnancinhg elksew her= w thout com plying w ih the mntrusive theobgialrequirem ents
in pled n the paradigm s often went elsew here. Those borrow ers who had no other
optibns were oblged to subm i to the hassk of com plying w ih them .

4 . Sharing knowldge wihin the Workd Bank: sel deceptin:

I allof this, there was a strking unw ilihgness to be brutally honest about what was
going on.One obvbus area was that of risk: There was a great dealof criticism of the

A frica Regn i the early 1990s about the faiure mate of pro¥cts in A frrica. Ewas no
answ er to these critfjues to say that the environm ent in A frica w as mherently rsky . The
neviablk r=ply was that the failure rate was too high: allpro cts were expected to
succeed, reflecting the fact that the risk sections of pro ct appraisalks were allw ritten so
as to in p¥ that allrisks associated w ith the pro¥ct wers being ih som e way deak w ih.
Mukiyearefforts were undertaken to persuade the m anagem ent to change these rsk
sectbns so as to quantify the actualosk of the pro ct failing but these efforts faied, n
hrge part because such an explici discussn of realrisk woul destroy the ilusion ofa
risk-free opermtion that was in plici in the prevailng paradigm .

B.The Bank: The scene after knowldge management: the Ihte 90s

1 Explhining the iea of knowldge sharng

E has been descrbed elkewhers how difficuk & was to com m unicate the iea of

know kdge sharing to an organikzatibn focused essentialy on Ending.! h practice, the
omanization was onky abk to understand the change by referrng to exam pkes from
outsile the oxganizatn. ¥ a heakh worker in a tiny town in Zam bia coul get the answer
to a questibn on how to treatm alhria from the websie forthe Center forD isease Control
in Athnta, Geoxgia, then why couldn’t the W ord Bank share is know Edge w ih the

world? This type of exam pk sparked the in agihatibn ofm anagers and staff, and in
October1996, President W olfensohn publcl announced a com m im ent to sharng

know kdge.

2 The basis of knowldge sharng: comm unity

Like otheromanizatbns, the W ord Bank discoverad that know kdge sharing onk happens
on a synificant scal when com m unities of practice are brought into existence.Over the
perbdl1996-2000, over a hundred such com m uniis were fosterad in the W ord Bank,
coverng virtually every aspect of the omyanizatibn’s activiis. These comm unies,
known as them atic groups, heped practibners connect wih otherpractiibners and
find answ ers to questibns. They also proviled the basis forthe practibners to collect
relevant know kdge and disphy £t on the Word W ide W eb.

3 .Extemal members of communiis

A strking aspect of these know kdge-sharing com m uniies was the growth in the num ber
of extemalm em bers. Many com m uniis had m ore than a hundred extemalm em bers,
som e as m any as severalhundred. The benefit was that som eone in South A frica coud

1 See Stephen Denning, The Springboard: How Storytelling Ignites Action in Knowledge-Era

Organizations (Butterworth Heinemann, 2000, Boston).
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hed solke the problm s of som eone in Pakistan, and vice versa, w th a huge net ncrease
in the know kdge avaibhblk to soke probkm s.

4 .Leaming from clents:

The presence of extemalm em bers in the com m uniis of practice has m eant that a gmeat
dealof kaming from borow ers and betw een borrow ers has occurmmed, n ways that were
unthinkabk i the early 1990s when the Bank iseXf was perceired as the reposiory of
know Edge. The extent to which this happened varied som ew hat between com m uniées,
but the phenom enon i w despread.

* The use of knowldge collectins

As the Bank’s know kdge colkectibns becam e avaibbk on the Bank’s extemalwebsie, &
was hcreasigly possbl foroutsilers to get sam e access to know dge resources that
W orHd Bank staff them se¥es had access to. Som e of these collectibns were high qualty.
Others Ess so.The chalenge continues to upgrade the qualiy of the collectns.

6 . Research at the W ord Bank

The research group at the W ord Bank, known as DEC, hasn’t changed m uch under
successie Chief Econom ists. The group is academ i and intellectualin orentation, wih
obpctwes and ncentiwves hrgely rehted to the productibn and publcation of amed
pPapers. hd¥iuak are nvoled in operatins, but overal], the m anagem ent o£DEC has
kept iself separate from operatins.From the outset, DEC did not take m uch lnterest n
know dge m anagem ent, as & regarded iself as the owner of true devebpm ent

know kdge, and i didn't seem to want to dirty is hands w ih anything so operatibnal
DEC rom ains dom inated by econom ists: There is stillonk one socbbgist on the entire
research staff, w xh sgnificant risks to the distortion of know dge generated, which is
obvibusly m ukidiscplnary in nature. One can imn agihe what wouH happen to a piece of
research show ing that the problem s of devebpm ent are non-econom & n originh and that
a wileramay of discplnes are needed: i is barely conceiablk that such a piece ofwork
would be proposed (who would propose i?), orcarmrid out (who would do &£?), orif
carried out, that £ would be regarded serbusly by econom ists whose carers are Inked
to preserving the econom i orientation of the research departm ent.

C.The Word Bank and knowldge: The challenges ahead

l.Complkting the transitibn to know lkdge sharing

k was only gradually apparent to W ord Bank m anagem ent as to how hrge a chalenge
they had undertaken n tuming a hrge bureaucracy into an agike know kdge-sharng
omanization. hiially, £ was thought that i m ght be com pkte in m onths, then years,
and finally, & was realzed that £ m ht take a decade orm ore to com pkte the
transiibn.Even after fouryears of effort, onky jist overhal W orld Bank staff are actie
m em bers of com m uniis of practice. And som e of the com m uniis of practice function
m uch Eess effectively than others. So a considerabk chalenge entails sin ply com pkting
the transiin and m aking know dge sharing second nature of every staff m em berat all
tin es.

* Fosterng Dcal know kdge-sharing com m unities

Many of the com m uniies of practice that have em erxyed have grown quie lhrge w ih
severalhundred W ord Bank staff and severalhundred extemalm em bers. Further grow th
of these com m uniis s lkely to be counterproductiwe, and so attention is now shifting
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to fostering bcalknow kdge-sharing com m uniis that can be lnked to and netw orked
w ih the gbbalknow kdge com m uniies.

* htegrating knowldge actiiies in the Word Bank

Gien the m ukpk actwiis and actors in the know dge arena, w thout any central
ntegratbn, attention is being gwen to coordinating the varbus niiates to ensure that
there is m ore synergy than com petiin betw een know kdge sharng in operatins,
raming program s n the W ord Bank hstiute, research in DEC, the gbbaldevebpm ent
gateway in BEG, research in the GbbalKnow kdge Netw ork, distance kaming in the Gbbal
Leaming Network and so on.

0-0-0-0

KNOW LEDGE SHARNG:
NSDE N, NSDE OUT, OUTSDE N, OUTSDE OUT

Charks Clft, DFD, London
Em ail: c—clift@ dfid gov.uk

This paper sets out a chssification of different know kdge fbw s from , to and w thout
devebpm ent agencies. The first tw o categories essentialy relhte to what has becom e
known as “know ldge m anagem ent” w thin and betw een devebpm ent agencis, derived
from the private sectorm odelof know dge m anagem ent. The thid i a hybrd category,
relting to the fbw from devebpm ent agencis to others, but also the fow from the
outsile worH, particularly the world of devebpm ent research, to devebpm ent agencées.
The fourth s about how the devebpm ent com m uniy shoul prom ote know kdge sharng
fordevebpm ent from and to those w ih revant know dge. h particulr, i is about
how we shoul go about proviing what have becom e known as gbbalpublc goods (of
the know kdge varety).

As regards “know kdge m anagem ent” of the N-N/N-OUT variety, Iam not sure £ is
hepfulto Bbeli in this way. Many “know dge m anagem ent” actiriis, for nstance the
cukuralchange in DFD w ih respect to kaming from researchers (or at kast entering
into m eaningfulinteraction w kh them ), have happened w ithout an explci “know kdge

m anagem ent” programm e. At kast in DFD, senbrm anagem ent is rather am bixakent
about the explci introductibn of know dge m anagem ent as a programm e, orm ore

in portantly as a key organisatibbnalprriy as seem s to have occurred in som e other
agences (eg.UNDP,CDA, W ord Bank). The tem can be offputting, suggesting the
htest m anagem ent fad, and thus using i prom iscuousl m ay be counterproductwe.
Rather the attiude ofm anagem ent is pragm atic and outcom e oriented. W hat is the
oxmganisation going to gain in effectweness by doing “know lrdge m anagem ent” things?
Given that m anpow er resources are constrained, coull we not achieve m ore by putting
our effort ekewher=? I particulr, i is kel that dem onstrating concrete resuks
through faciltating constructire diabgue across omganisatbnaldiies w illbe seen as

m ost productive n genemting posiie outcom es forthe omganisation e g. through

prom oting m ukidiscplnary approaches or through reconcilng centralpolcy prories

w ih the operatibnalin peratives of country program m es. The evangelcalthrust of
know Edge m anagem ent purists is not very appealng to m anagem ent, athough m any of
the cutummlchanges inh the organisation that are ckhin ed by know dge m anagem ent
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advocates are certanl desired at the coalface. Thus, know dge m anagem ent is
in portant, but we need to be ckarly focused on ends rather than m eans if & is to thriwe
in the devebpm ent agency environm ent (as, one supposes, in the private sector).

Relted, we do not r=ally have evidence of the success of know dge m anagem ent in
devebpm ent agencies. Rather i is, as in m uch ofm anagem ent theory, a question of the
advocates chin ng a particular approach is the secret of success. For instance i the

W orHd Bank, who has serbusl tried to evaluate the in pact of the know kdge

m anagem ent hilative? Therse was a report a coupk of years back, but this was by the
hih priests of know dge m anagem ent private sector styl. How could we attem pt to
am from the W orHd Bank'’s experience? W e certainl shoul because i woul be
nstructwe for others em barking on this mad.

As regards the OUT-OUT m odeXk of know ldge m anagem ent, the key question rehtes to
the prbrity that shoul be assigned to the provisin of gbbalpublc goods (i this
context the generatbn of know ldge and the m echanism s for sharing i equiably) and
then how the burden of that provision shoul be financed. The in balnce i that the
gbbalphyers are on the whol not wellposibned to provile the grant resources
required forthi purmpose, whik the bibtermlphyers, who have grant funds avaikblk, do
not necessarily see this ok as a high proriiy. Morover, there are tensibns betw een the
m ukibteraland biktermlplhyers as to the nature, orentation and m echanism s for
proviing them . Sorting out these diem m as seem s to m e a high proricy. The
possbilties opened up by the use of the htemet, and the mpi advances in science n
areas rekevant to devebpm ent, m ean that this kind of gbbalknow kdge provision could
be criticalin heling achieve tarmgets forpoverty reduction n devebping countres.

0-0-0-0

KNOW LEDGE-BASED’ NTERNATDNAL COOPERATDN:
DO WE WANT IT? DO WE NEED II'?

Rosa-M ara Tomes, hstituto Fronesis, Buenos A ires

Em ail: m tores@ fbertelcom ar

“Know kdge-based aid” is ;n vogue today w ihin the mtematibnalcoopemtion com m uniy,
d by the W ord Bank (WB).W B s decisbn, in 1996, to becom e a “Know kdge Bank”

m ade explci the evolitibn of ks ok overthe past few years into an institution that
proviles both expert advice and bans — in that oxder of in portance, as the W B explcil
states.

North-South intematibnalcooperation has alw ays been “know kdge-based”.Know ing, and
transferring such know kdge to “devebping countries” underthe fom of technical
assistance have been the core m issbn and the mison d’ étre of ntematinalagencées.
(E m ay be new , however, from a bank perspect¥e, since banks are supposed to provie
m oney, not ieas).W hat is also new is the lncreased gbbalconcentration of econom i
and sym bolc power (hfom atibn and know dge) and of the m eans and resources to
access, synthesize and dissem inate such infom atibn and know kdge.
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How ever, w thout fundam entalchanges in North-South relhtibnships and intematibnalco-
operatibn pattems, as wellas in know dge and kaming paradgm s, there i litle hope
that the announced “know kdge sociEty” and “lifebng kaming” w illbrng the expected
kaming revolitibn and a m ore equiablk distrbution of know kdge.On the contrary, we
are experiencing a m aprepochalparadox: neverbefore have thers been so m uch

nfom atibn and know kdge avaibbl, so varied and pow erfulm eans to dem ocratize them ,
and so m uch em phasis on the in portance of know dge, education and kaming. But
neverbefore has the banking educatibn m odelbeen so alive and w despread on a gbbal
scalk: educatbn understood as a one-way transferof infom atibn and know kdge, and
Paming understood as the passire digestibn of such transfer. Many enthusiastic gbbal
prom oters of “know kdge socktis”, "new networking” and “lifebng kaming” dream
today of a worH converted into a giant clhssmom w ih a few pow erfulgbbalteachers,
and m illons of passi#e assin jhtors of nfom atibn and know kdge packages via teke—-
centres, com puters and the htemet.

W hy woul “devebping countries” contihue to want “know kdge-based aid”? E has been
neffective and costly, i has increased dependency and foreign debt, i has not albwed
these countries to devebp their own hum an resources and to ientify their own ieas,
research, thinking, atemat¥es, m odelk.And i has not alowed them to kam abng the
way about theirm istakes.

Does the South maly need such aidd? Most, if not all, countries in the South have the
com petent professibnalk and know kdgeabk peopk needed to engage n m eaningfuland
effective educatibn polcies, program m es and refom s.Mormwover, if qualfied and

com m ited natibnak (and non-natinalk who end up sharing these characteristics and
Iealks as theirown) have two in portant advantages over non-natinalk: they know the
Bnguage and share thebcalhistory and culure, and they bve their country.Mot#atin,
em pathy, ownershp, a sense of dentiy and of prile, a sense ofbeing part ofa
colective-buiding pro gct, allthese are key ngredints of effective and sustamnabk
polcy m aking and socialaction. There is an in portant difference between lvying in a
country, and visiing & on technicalm issibns. Extemaladvisors and consukants m ay kave
ieas, docum ents and recom m endatins, but i is those facing everyday realiies who
finallyy do the pb. Separating and differentiating the ks of those who think and

recom m end, and those who in plm ent and try to folow recom m endatins, rem ains the
key form ul fornon-ownershp (or for fake ownershp) and thus for failure.

¥ the North and ntematibnalagencis really w ant to assist the South, they m ust be
ready to accept the need form aprshifts n their own thinking and doing. E is not just a
m atterofm ore of the sam e, oreven of in proving cooperation m echanism s and
relhtinships.W hat s needed s a different kind of mtematbnalcooperatin, operating
under different assum ptions and rulks, to be discussed and devised togetherw ih the
South, h professbnaldiabgue. “Partnershp” yes, but not forbusiess as usual
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KNOW LEDGE: A CORE RESOURCE FOR DEVELOPMENT
Katharina Thumheer, He¥etas, Zurich
Em ail: katharina thumheem@ heketas .ch

Recently, know dge has becom e a populrtem . ks usage is cbsel lnked w ith new
econom I trends and the rapi devebpm ents in the fieHd of nfom atibn and

com m unication technobgis (CTs).By connecting the tem know kdge w ih new
technobgis an addibnaldiie em erxges betw een Northem and Southem socetes,
uiban and ruralareas, weakhy and poorer socialgmwups.Accoxrding to the crierbn of
access to LTs, socikties worldw ide are perceived as being separated nto “infom ation-
haves” and “infom ation-have-nots”.

W orking to overcom e mequaltis is the basic ain of ntematibnalco-operation. The
relevance of know kdge to that end has been recognised fora bng tine. k is therefore a
bgicalconsequence fordevebpm ent agencis to considerwhether (and in what ways)
applying LTs w ithin progcts m ay yH greaterbenefis to the bcalpopultbn.

Heletas and the Sw iss Agency forDevebpm ent (SDC) w ished to stin ulhte a discussbn
am ong devebpm ent organisations in Sw izerhnd and pintly lhunched the m eeting on
“Know kdge — a core resource fordevebpm ent”.Hel in Beme n March 2001,some 100
particpants expbred the usefulhess of LTs fordevebpm ent endeavours and kamed
from the experiences gained in other countres.

I discussing know kdge and the ok of LCTs, the m eeting concentrated on thmee
din ensbns:
¢ The Socb-polticalD im ensibn of Know kdge, the In pact of CTs and the Digial
D rde
* Hamessing Know kdge in the South and forthe South
* Know kdge as an O mganisatibnalResource — Managing Know kdge.

The event began w ih a pknary sessbn dealng w ih the Socb-poltialDin ensbn of
Know Ekdge, the In pact of TTs and the DygialD wie.The four guest speakers ponted
out a discrepancy betw een a high dem and for LTs expressed by varbus NGO s and the
reluctance of som e donors to accept these w ishes as proriies i devebpm ent schem es.
Thus, discussing the relvance of new ILTs forthe devebpm ent of societies touches
upon oH, weltknow n questions in devebpm ent discourses: W ho is n contmwlof the
resources? W ho actually defines the needs of the woul-be beneficiares? X the peopk
concemed have their say, what do they consider as revant? W hat condiins need to
be guaranteed so that any technobgy ntmwduced m eets the requirem ents of an
appropriate technobgy?

Entild Hamessing Know kbdge in the South and for the South, the second part of the

m eeting took a cbser bok at two profcts in which CTs phy a prom lnent k. Fist, an
hnichtive n South hdia proviled am pk ilustration of the opportuniis for bcalresients
if CTs are appled to m eet theirneeds. Anotherexam plke was given of a proct n

Cam eron n which He¥letas gained valnabk experience from utilising the Geogmaphical
Ihfom ation System (GB) to analyse com pkx data.Both presentations descrbed LTs’
congruency w ih particpatory processes and the concept of appropriate technobgées.
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Finally, the m eeting deak w ih Know ldge as an O mganisatibnalResource — Managing
Know Ekdge.Know kdge has becom e a crucialresource for organisations, dem anding as
com prehenswe a cuk#atin system as possbl.Her, CTs were discussed as

Instrum ents to omgyanise expertise and nsights gained by m em bers of devebpm ent
agencies. These technobgis provile new optibns prom ising m ore efficent operations,
yet when applied in sm allorganisatibns, specific Iin xatibns m ust be consierad.

[Heketas, the Sw iss Associatibn for htematbnalCo-operatin, and the Sw iss Agency for
Devebpm ent and Co-operatibn (SDC) pintly omganised a Sw iss Meeting on Gbbal

Know kdge Sharing and hfom ation and Com m unication Technobgis in Beme,

Sw tzerkhnd,March 20, 2001 . The docum entation on this m eeting is now avaikbk.
Downbad from the htemet at www heletas.ch/km /workshop orordera print-versibn
from Helretas, St.Morizstrasse 15,P0O.Box181,CH-8042 Zurich.]

0-0-0-0

SHARNG WHOSE KNOW LEDGE?
THE GLOBAL DEVELOPMENT NETWORK AND THE DFFUSDN OF
DEVELOPMENT RESEARCH

D ane Stone, Un¥ersiy of W amw tk
posaz@ dredd csv wamw ik ac uk

There are m any research and analysis netw orks n existence but none so grand in desin
as the GbbalDevebpm ent Netw ork — a gbbalcoaltibn of nstitutes, think tanks and
devebpm ent researchers. The GDN m otto is: Workd-chss bcalknow kdge forword-chss
bcalsolutibns’. The GDN i designed to alow greater scope for hom e-grown’ polky,
nfom atibn-sharing and enhanced research capaciy in and betw een devebping countries
(www gdnetony).

The m ain sponsorof the Netw ork is the W ord Bank. A though there are other supporting
agencies, the GDN is an exam pl of how the W orHd Bank is recreating iself as the

Know ldge Bank’. The GDN is founded on seven regibnalresearch netw orks, again
sponsoraed by the W orHd Bank, and hrgely com posed of econom i polcy innstiutes.

More generally, the GDN i one m anifestation of the gbbalsatibn of devebpm ent
know Edge’ where research is spread ntematibnally. Through think tanks, research
nstiutes and un¥ersikes, socketies adapt or synthesise gbbalfom s’ of know kdge to
sui bcalcircum stances. There i alko a prom ising reverse effect in the extent to which
these ormganisatibns are abk to feed grass-mwots know dge’ back into ntematibnal
oxmanisatins and donor agencies. Fom erW ord Bank Chif Econom ist, Joseph Stigliz
(2000) advised the GDN partner instiutes:
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Prudent counselis to scan gbbally forbest practices but to test them
bcally shce bcaladaptation often am ounts to reinventing the best
practke’ in the new context. The Know kdge Bank can scan gbbaly’; the
GDN partners have to reivent bcecaly’.

This obPctwe is one of the ckarest gbbalpolcy aspirations forthe GDN w herby the
research com m uniy has the mntelectualinfrastructure to construct channelk of

com m uniation betw een the politicaland the research works thus faciltating the fow of
know kdge into polcy. The transfer of know kdge iself is equated as a m ode of
devebpm ent.

One im portant phtfom ofthinking behind the GDN is that &£ is a vehicle fora gbbal
publc good’. Know kdge i a publc good but so also s the dissem inatibn of that

know kdge. That i, diffusing know rdge about successful (and failed) polcy experin ents
and nnovatibns of one country m ay be ofbenefi to m any other countries. Phcing

know kdge’ as centralto the devebpm ent process s a profound re—conceptualsation of
devebpm ent not onl in the W orld Bank but in otherm ukihteralail agencis that adopt
sin jbr hnguage.One in plcatibn is that the creatibn, m anagem ent and transferof

know kdge becom es the prin ary axis for ntematibnalco-operation on devebpm ent.

W hik the in portance of know kdge in devebpm ent i not to be denid, & is necessary to

chrify:

1. How know kdge is conceptualised orwhat constiutes know kdge;
2. The sociland poliicalcontext n which know dge is produced, evalnated and
transfermed.

The publc good apprmach i an apolticalview of know kdge where issues of power and
hegem ony are not considered. The spread of iddeas and polcy can be coerciwe.
Condibnalty is the m ost obvibus exam pk of the com pukin to conform to a set of
htematbnally detem ined standards and best practice’. Morover, the sin pk exchange
of know kdge does not confront or circum vent deep-moted asym m etries of pow er that
exist n devebping countries that m ay confound effect¥e or appropriate utilisation of
know kdge.

W ihin the GDN, the dom mhant conceptualisatibn of w hat constiutes know kdge i
research undertaken by suiably qualified experts in recognised institutibnalcontexts -
that is, nh research mnstiutes. hstiute structure iself is often of a seculhrW estemised
character. Localknow kdge i reprmduced nn a westem fom at. k s a todified’ formm of
know Edge that resuks in sharing’ aln ost excluswely betw een intellectual, polticaland
econom I eltes who share a comm on professbnallhnguage.Morover, the dom nant
character of the cumrent netw ork particjppants entails that know kdge is fram ed

predom inantly by the m ethods and m odels, professibnalnom s and standands of
econom ists.

The GDN presents iself as a technically and poliically neutral, non-state actor. However,
the know kdge that is generated and transferred - research resuks, data, nfom ation
about best practice’, etc. - is strongly fvoured by the values of the post W ashington
Consensus. This polcy paradigm involes politicalchoices in favourof certain polkis
such as privatisation, Jbemlisation, deragultion and publc sector mform overhin wih
new concems about transparency, engagem ent w th cixilsocity and bcalownershp of
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devebpm ent polcy. Presented as c¥ilsocity omganisations (som etin es lhappropriately
given cbse connectibn to govemm ent in m any countries), nstiutes are partners’ wih
which W ord Bank officialk can interact to m eet these goalk.

A bcalinstiute, ora regbnalnetw oxk, acts as am plifier of W ord Bank valies,
perspecties and proriies.Poliicalthem es and polcy apprmaches are reinforced by the
m ukplcation of nstiutes at a dom estic veland through buiding regibnalnetw oxks to
share nfom atn, spread polcy Essons and consoldate ntematibnalconsensus. The
GDN is prin ardly an lniiatiwe albw ng the W orHd Bank to m eet s own agendas regarding
hom e.grown polcy’, cii engagem ent and partnership, and top-down know kdge
sharng.

Reference

Stigltz, Joseph. (2000) Scan Gbbaly, Reinvent Locally: Know dge hfrastructure and
the Localisation of Know dge’ in D ane Stone (ed.) Banking on Know ledge: The Genesis
of the GbbalDevebpm ent Netw oxk, London, Routlkdge.

0-0-0-0

REFLECTNG ON GDNET AS GDN BECOMES NDEPENDENT

Erk Johnson, W ord Bank hstiute, W ord Bank, W ashington
Em ail: ephnsonl@ wordbank oxy

On July 25,2001, the doors to the new }y hndependent GbbalDevebpm ent Netw oxk
(GDN) opened. A fter tw o years of gestation inside the W orHd Bank, the GDN is now
offichally registerad as an ntematibnalnonprofi omganizatibn bcated outsie of the
W orH Bank buidings in W ashington, DC.

This is an exciing tin e forthe GDN, but i i ako filled w ih anxity about what the
future m ght hod. E the GDN prepared fora life of s own, away from the com fortabk
trappings of the Bank? As the form erm anager of the GDN's htemet inilative, GDNet, I
woul lke to briefly reflect upon what we have buik over the past yearand how i
posibns GDNet forthe future.

New Leadershp

W hen the GDN m oves outside of the W ord Bank, & willalso take w ih i the GDNet
proPct which has, up untilnow , been m anaged by the W ord Bank hstiute. This swhy I
am wriing as a “past” m anager. Soon there w illbe a new m anager forthe GDNet
niat¥e, and new y engaged kadershp in the form ofGDN'’s D irector, Lyn Squire.

W ih new lkadershp forGDNet also com es the uncertainty of the pm gct’s future
direction . How ever, there are posi#e signs that the m om entum w illcontinue.The GDN
Boamrd, at is recent m eeting n May voixed overw heln ing support forGDNet.A sm all
com m itee of the Board was fom ed to provile support and guilance to the ninatwe.E
alko boks quie lkely that the GDN w illcontihue working w ih the hstiute for

Devebpm ent Studies, UK (DS), a key partner n plhcing GDNet where i s today.Both of
these devebpm ents bid wellforthe future ofGDNet.
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Strategic Directions

GDNet’s ongoing consukatie process has generated a num ber of key strategic
directions. These directions were recently discussed and generallyy supported by a sm all
gmwup of web m anagers (the cor ofGDNet’s com m uniy) gathered n Brighton, Englnd
in March.

A few m aprthem es em erged from the discussbns.Fist, the GDNet web sie (cunrently
m anaged by DS) shoul becom e a “shop window ” for featuring the htest and greatest
work of research instiutes in devebping countries. Second, n oxder for these instiutes
to act¥ely contrbute theirm aterals to GDNet, they woul need capaciy buiding
support — especially fortheir htemet activiis. Thid, the work of this com m uniy of
instiutes woud best be featured through “regibnalw ihdow s,” m anaged by a kading
nstiute w ihin each region.

This am bibus agenda has the potentialform aking a m aprcontrbutibn in m aking
devebping country know dge accessblk to a gbbalaudince. There are rehted
hiibtwves alrrady on the phying fiel, so i willbe up to GDNet future m anagem ent to
carve out the m ost effect¥e nicthe and engage com m uniy m em bers in ways that are
m ost beneficialto them .

Communiy Engagement and Prom ising Partnerships

The pibting phase of GDNet has revealed a high kvelof enthusiasm forthe proPct

w ihin is core constiuency, research instiute web m anagers. These ind¥idualk have
used the prototype system actiwely, provided feedback, engaged their collkragues and
contrbuted to the strategic direction of the miiatiwe. This particpatn is quike
encouraging, but the continuation of this m om entum is key to the future c£GDNet.

T oxder to test the waters in som e areas which have em exyed as prorities forGDNet, a
num ber of pibt partnerships have been devebped. The Com m uniy of Science (access to
funding opportuniies), htematibnalNetw oxk for the Avaihbiliy of Scintific Publcatns
(access to peer review ed pumalk), htematbnalhstiute for Sustanabk Devebpm ent
(web m anagem ent capaciy buiding) and European A ssocitibn of Research and Trainig
Ihstiutes (htegrating web databases) have allbeen engaged i the GDNet process and
their resources can contrbute m uch to GDNet’s success i is next phase of operation.

I Conclusion

The potentialof cyber technobgis is juist begihning to be tapped as a m eans of sharing
know kdge about devebpm ent.Devebping countries are stillquie ln ied in their abiliy
to reap the benefits of this new m ediim , but they are act¥el expbring alloptiobns and
pushing the frontierwheneverpossbl.GDNet offers a prom isihng avenue for research
nstiutes to m ake the htemet work forthem . Im hopefulthat they w illrecognize this
opportuniy, and the new GDN w illdelwer to the best of is abiliies.

0-0-0-0
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NETW ORKNG KNOWLEDGE WIH THE SOUTH:
THE ESSENTRL ART OF PURSUNG KNOW LEDGE PARTNERSHPS

Phyllis Johnson, Southem A frican Research and Docum entation Centre (SARDC), Harare
Em ail: pjphnson@ saxic net

Poised as we are on the brink of another chasm ofundexdevebpm ent, the gaping “dgial
dirde”, £ s high tin e fora m om ent of reflection on the m ethod ofbrilging the gap

w ihout plinging into the abyss. Perxched on one sile is the North w ih a prliferation of
tools, buiding the know kdge brilge accoxding to is own m ethodobgy, Inked to satellte
tracking but taking onk to iself; and the South on the otherbrink, w ih a pirated m odel
because i cannot afford BillGates’ Irensing fees orthe high cost of onlne

telecom m unicatins, possessing the novat#e know ldge but not the access or resources
to construct is own m odel, and unabk to breach bcaltelcom m unications polcies. The
onk way to com m unicate effectively i to buid from both sides, m anaging from both siles
to create an integrated know kdge netw ork.

Creatibn of know dge and m aking of polcy take plhce at m any kvels: bcaland natnal,
sub-reginaland regibnal, gbbal Ewe are to hamess these processes effectively we m ust
actively nvolke allkvelk in both the process and ownershp of the process. This s no
bngera cliché about dem ocrati devebpm ent, but a necessiy to gbbaldevebpm ent.
Gbbalzatbn is, first and forem ost, about gbbalaccess to infom atin, and second, the

m eans of using that infom atibn to generate opportuniis.

The continued lhvestm ent in Northem toolks devebpm ent, athough in portant, is not the
onky way forward, w thout an equiabk response to supporting Southem innovatin and
know Edge sharing.Know kdge is about opening up, about seeing, stretching, buiding
Inkages betw een ideas and practice, to brilge know kdge, polcy and devebpm ent.

The potentialforequiablk partnerships has neverbeen better. Technobgy is crossing
borders and continents, offering an unprecedented opportuniy to poolour know kdge
resources for sustanablk gbbaldevebpm ent. Togetherw e can build bridges across
chasm s of underdevebpm ent, but there are m any rocky phces and slppery stones, and
this requires tokrance, patience and welttargeted resoumces for capaciy buidig,
connect¥ iy and access, to bmaden participation and aw areness.

Due to the msing costs of allother fom s of com m unicatibn, and ease of usage, the em ail

and intemet access are rapilly becom ing an approprate technobgy for know kdge

netw orking. Though stillinaccessblk to m ost peoplk, the connectiriy rate s rsing rapily

and a num ber of omganizatins are strengthening skills, access and aw areness for partners,
hcluding NGO s, unersiy departm ents, parlam entarians and m edia.

The m aprchalenge now is to ensure that bcal, natbnaland regibnalknow kdge is
accessbk, that Southem as wellas Northem know kdge perspecties are avaibblk; and
that together, these com ponents form the basis of gbbalknow kdge. ¥ that is to occur
w ihin a reasonabk tin efram e, South-North know kdge partnershps are the key. The
nurturing of these partnerships requires a balnce of com m im ent, visibn and resoumces.



July 2001 NORRAG NEW S Page 34

An em exgying exam pk stillto be assessed is the W orHd Bank’s GbbalDevebpm ent Netw oxk
(GDN) and associated websie GDNet, which i attem pting to buid a gbbalnetwork of
researchers and research institutes, and provile know kdge netw orking tooks for
researchers. GDN and GDNet are in m any w ays opposie forces in the dem ocratization of
devebpm ent know kdge. The structure forGDN i unipolrand centralized in the North,
and is predetem ined approach risks exclisin of the independent thinkers of the South.
GDNet, through the W orHd Bank hstitute, has been trying to niiate a m ore ncluswe
process that genemtes credbilkty and enthusiasm in the South as wellas the North, whik
faciltating encounters that carefully encourage a broad range of perspectwes. This
nascent partnershp if nurtured carefully coud provile a m odelforequiabk know kdge
netw orking at gbballkvel But there are m any rivers to cross.

There continues to be litle considermtion am ong Northem m odelers for the realty of the
Southem instiutins, which have it staff tin e or sources to d¥ert to re-nputting

m ateralinto new data bases to confomm to the fom at of toolks devebped and

in plem ented by one Northem agency.Thi m ust be a m ore nclusive process, and for the
South where hum an and technialresources are in short supply/, £ m ust buid on existing
work tow ard the m assive and prriy task of facilitating access to Southem know kdge
resources. The Northem agencis seem unabk to see that they are creating a dversin of
In ied skills to cope w ih theirm odelof a gbbalnetw oxk, through access “incentwes”
that require duplcation of w ork through re-nputting existing nfom ation in their fom at.
This m eans extra staff tin e and effort in creating entries and abstracts, w th no ckar
indication on how the service w illbe sustained as m em bers from the South willfind i
difficuk to m antain the updating of the GDNet database unkss i is value-added to theixr
nom alwork. Ewe are forced to channelln ied staff tin e through duplcation cfwork, we
w illhave to choose natbnalor rgbnalovergbbalobfcties.A gbbalnetw ork w illnot be
a service if £ becom es a burden, and if onk those regbnalinstiutibns devebped and
resourced by the W ord Bank are abk to particpate.

There s a rraldanger again of underdevebping the South n m uch the sam e m anneras
before, and suppressing Southem iniiat#e.The chalkenge i to consiler the needs and
know Edge of the South when offering technobgy toolk devebped by the North to share
Northem know kdge resources, and when seeking a definiin for “qualiy”. This has been
difficuk to pursue, w ih devebpm ent funds supporting one Northem agency to offer and
adapt is own m odel, w ih litl consideratin for Southem (oreven otherNorthem)
Ihnovatin. That agency i funded, whike others are expected to donate theirtin e. This will
not be reso¥ed thmugh one-off traning w orkshops ntrwducing Northem toolks hastily put
onlne, but by a concerted and serbus effort at working together, supported w ith

adequate resources, to devebp an suiablk, sustainablk m ethodobgy and m odel

hfom ation and com m unicatibns technobgy is so very appropriate to the South, where
know kdge that is being generated i not easily dissem inated, and where access to

know kdge is m ore possblk now than everbefore. But netw orks and gatew ays designed in
the North are not taking account of Southem innovatin, which we've seen forexam pke
from Chike on workspaces and Brazilon data bases; and often relvant Northem mnnovation
is not gven appropriate attentin, support and Southem exposure.An exam pk of the
htter is ELQ@ ND , the Eurmopean Lbrary Netw ork forDevebpm ent, created by a netwozxk of
devebpm ent nstiutes, which has devebped a m echanism foraccess and searching of
mukplk ekctronk brares existing in different countries and languages.
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One bridge generated in the South but unabXk to buid at present is the A frican

Devebpm ent Polcy Netwoxrk (ADPN), envisaged as a bose netw ork of think tanks and
polcy innstitutes com m ited to sharing know kdge rmesources, but currently hcking
resources of any otherkind to nurture is own devebpm ent. Constructed to date onk to
the Evelof nterin executire, this is one Southem response that has em erxged to m eet the
chalenge of gbbalzatibn of know ldge and should be nurtured. E has the potentialto
becom e what KofiAnnan advocates as a “bose creatie coaltbn”.

Know dge netw orking shoul take account ofbuiding and strengthening these South-
South and South-North lInkages, and sharing skills that w illenabk know ldge sharng.Our
hom epages and websies in the South are chasing too few skills, and even few erdesign
skills for sm art access. So users often prefer to access the Northem sies whih m ay be
prettier and easir to navigate but don’t containn Southem infom atn, thus everw dening
the “diygitaldiie”.

W e need m ore skils-sharing opportuniis but also support for nnovation, of the type
strengthened thmugh lnks w ih One W ord Eurmpe and Belhnet n Canada. The htterhas
offered to phce a technobgy specilst inh a southem instiutin forat kast a yearand
hopefuly m ore, to work w th otherpartners and netw orks in southem A frica. This m ethod
of skills-sharing w illbe m ore effectire, not taking one person to the north for a workshop
but bringing expertise to the South that we need to accekmrate the process of accessbily
of know Edge resources. That s a partnershj m odelthat shoul be nurtured, supported
and expanded. Know kdge w illbe shared inh both directibns, the Southem partnergaining
skills for technobgy access, whike the Northem partner gains insights and know kdge
access.W e very m uch need to create a criticalm ass of technicalexpertise in the South
because at present, the Ilin ted expertise i being swalbwed by htematibnalinstiutions
even i their bcaloperatins.

A technobgy probkm to overshadow allothers i the South of course, s access, w th
unstabk telkphone lnes, and the high cost of onlne tin e and of softw are lIcenses. This
prohbis access fora num berof sm aler omganizatins and indxidualk unkss they becom e
“piates”. htemet is easily accessbP and cheap, virtualy free, n North Am erica, whike
elkew hers we are ham pered by high onlne tekphone charmges. New solutions need to be
found, and are already avaibbk to be found, for exam pl through akematies to the
telkephone such as the m trow ave technobgy that i being used to Ink refugee cam ps
thrmough sm allradb towers, which is also what SARDC uses to Ink is four bcatbns, and by
direct satellie lnks which, though stillprohbiiwely expensie, are grow g Ess costly .

Ihstead of w ringing ourhands about lack of elctronic access n muralareas, we should
work together, North and South, to omganize bmwader access. This is not nsum ountabk
and not necessarily resource heavy, but requires lhnovatie solutibns and visin to
accom pany resource fbws.

CHOOSNG THE RILGHT TOOLS FOR KNOW LEDGE MANAGEMENT
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Herbert Bergm ann, GTZ, Eschbom, Gem any
Em ailHerbert Bexgm ann@ gtz de

htroduction

GTZ is at the begihning of is work conceming know rdge m anagem ent. Know kdge
m anagem ent bebngs to the toolki of the m odem com pany in a gbbalsed econom i
setting. k is m eant to enhance busiess resuks.

Know kdge is defined as infom ation to which a ckarcut m eaning in a gwen context is
attached - W hat Works Why 1 W hat Siuatibns? Data and hfom ation are not yet
know kdge but constiute indispensabk elm ents.

Know kdge m anagem ent m eans to m anage (1) the sourmxces of know ldge and mnfom aton,
(2) the know kdge bearers and know dge resources, (3) the suppl of know kdge, (4) the
dem and forknow kdge, and (5) the infrastructure for know Edge processing, stormge and
com m unication.

Know ledge Management i GTZ

Very early, GTZ produced m anuak in m ost sectors of actiriy that docum ented and
synthesised successfulapproaches.Fidings were dissem nated through sem inars.

The cument working definiin of know dge m anagem ent in GTZ is a process definibn:

. To define know kdge obcties,

. to dentify and process know dge generated by the pro ¥cts,

. to store i so that i is easily avaibb® i the fieH and at Head O ffice,

. to synthesise and to assem bk i as technicalco-operatibn packages or
products,

N to bring & to bearon the mtematibnaldiscussin and on new progcts,

. to be aw are of current issues in the nhtematibnaldiscussibn on devebpm ent,

. to know how the dem and ofm ajprclents fortechnicalco-opermtion devebps,

. to use allthis know kdge for the devebpm ent o£GTZ’s portfolo.

Know Edge Managem ent as a Strategic Pro gct

GTZ runs five strategic profcts. One of them is know dge m anagem ent; the others are
personnelhum an m anagem ent, strategi m arketing, qualiy m anagem ent and nnovatwe
pro ects. Through know dge m anagem ent, GTZ intends to use is devebpm ent know kdge
accum ubted over26 years.GTZ’ is a know ldge-based com pany. ks sok assets are (1)
know Edge about devebpm ent and successfultechnicalco-opermtin, and (2) the peopk
who possess i.

The Use of Know kdge n GTZ's W oxk

There 5 a m arked contrast to the m ode of operation of the Devebpm ent Banks. The
Banks’ know kdge requirem ents are greatest durng ban preparatibn and apprassal h GTZ’s
work, m ost know kdge is needed, acquired and genemted during profct in plem entation.

GTZ com bines features of a centralised hierarchy and an inverted ormganisation. The
centralsed elm ent i GTZ's PuE-departm ent (Plhnung und Entw kling - Plhnning and
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Devebpm ent) where about 110 bng-tem sector specilists work.Here is the bcus of
GTZ’s bng-tem , accum ulted professibnalknow kdge. The inverted-omganisaton feature i
the fact that m ost of the work is done by highl qualfied professibnalk.h 1999, a totalof
10,800 staff, both natbnak (86% ) and expatriates (14% ), worked in about 4,300
proPcts. They are gwen a bt of autonom y in pro ct work, encouraged not to use
blieprints. The concept of “best practice” is not a GTZ—concept. Each profct i a
potential sie of knowldge genematin.

GTZ’s actiiis can be sum m arised by the folbw ing categores:

* Conceptualwork (proPct concepts, new prducts, new advisory services in technical
co-opemrmtibn, sector and country devebpm ent concepts, etc.)

* Phnnig (programm e orpr ¥ct phnnig),

* Inplkmentatbon,

* Qualty assurance (qualiy m anagem ent, pro#ct m onitorng),

* Marketing.

They are Inked to certain kinds of know kedge as shown in the tabk bebw :

Dem and for advisory services

<]
. i
[ -B [0}
. B & 0 o
Kind of Know kdge 8. g\ ,ﬁ :E‘ @ 'g
9] <]
:8 5 & 2@ i
O = & ] o< | =

(ob ®ctire) need foradvisory servies

Ihnovatbns in a gi¥en sector

New devebpm ents in proPcts

Resource requirem ents and costs

H

Sustaiabilty of a giren appmach

Strmucture and duration of a process of£ TC

Effects and in pact and theirm ain factors

Detaikd technicalknow -how

Exam pkes of products and sexvices

Qualty nom s

Context factors of successfiilladvisory work

Sources of know kdge

W eak Points in the Previbus Use of Know kdge

1. There are no inh-buik m echanism s that ensure that existing know ledge is consider=sd
befors a new pm Pct starts nor that such know kdge i boked up and used durng
proPct in pem entation. Use of such know kdge r=les on hd¥dualinibtives.
addiibn, existing know dge is hard to retrieve.

2. Localdevebpm ents, experiences and mnovations are not system atically
docum ented. There is no com pellng reason for staff to do so, and so far, there s no
m echanism that ensures that the existing docum entatin is collected.
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ActualProries
GTZ’s apprmach to know ldge m anagem ent addresses these shortcom ings At the m om ent,
i focuses on the first steps of the know dge m anagem ent process.

Took

I oxder to define know kdge ob ®cties, the toolofchoke i a professibnal portfolo
analysis. E portrays i detailthe profiessibnalaspects coverad by a given gmoup of
pro®cts. k s a toolfor “know ing what one knows”.

The m ain em phasis has been to devebp tool for identifying, acquirng and
processing relkvant knowldge genemted “i the fie”.The apprach to dentify and
acquire know kdge i “debriefing”, a structured discussibn betw een pro fct staff and
sector specilists at Head O ffice. E i m eant to be brief and cannot go into m uch depth
but woud provile hints on where to “diy deeper”.A num ber of nstrum ents have been
devebped n draft form forvarbus debriefing occasibns in the form of guidelnes for
discussbns.

* Knowlkdge maps,

* SWOT analysis (Strengths — W eaknesses — Opportuniis — Threats),
* The advisor’'s diary,

* A proPct’'s laming history,

* Methods to capture detaied know kdge,

Other nnstrum ents are guilelnes on how to use Projgct Progress Reviws for
Institutional Xaming and the Com parative analysis of sim ibr proPcts.

The m ain instrum ents forknow rdge m anagem ent are professional associations
grouping professibnalstaff working in sin ibrprogcts h a gven region.GTZ’s polcy has
defined know dge m anagem ent as theirm ain functin. There are 32 such associatbns
covering nine brmad sectors.

Took forstorng and retrieving know lkdge do not yet exist in a system atic way.
There are a certain num ber of differently structured ekctronic databases that w illentera
m aster know ldge base. This know kdge base w illbe user-friend¥ and accessblk through
GTZ’s htranet, but partly also through the htemet.

Conclusion

There s an enom ous weakh of nfom ation and know kdge that is constantly being
generated in technialco-operation progcts. k could be of use to ourpartner countries
and innstiutions and could in prove ourown wozrk if used to the full

Managing this weakh is a huge chalenge. This chalenge w illhave to be m et thmough the
creative use of the resources that we can m usterboth i the fieH and at Head O ffice.

There are no un¥ersally recognised approaches, m ethods, lmstrum ents and procedures for
know dge m anagem ent. Know dge m anagem ent in devebpm ent co-operation presents
opportuniies for nihatwe and mventiveness. These opportuniis need to be fuly used.
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TEARFUND AND KNOW LEDGE MANAGEMENT:
WHERE WE ARE N JULY 2001

PaulW hiffen, Tearfund, London
PaulW hiffen@ tearfund ong

The folbw ing is a potted history of Know rdge Managem ent (KM ) at Tearfund. This
approach has been adopted from that of Bricish Petrolum and then i’'s jist been a case
of seeing what works and what doesn’t and being preparad to am aswe go!W e are very
keen to share thoughts, ileas, nsights, successes and failures w ih peopk - allof these

have contrbuted to where we ar= now .

Know Edge Managem ent (KM) ariwved at Tearfund as a conscibus concept in the Spring of
1999 .Folbw Ing early discussibns w ith a handfulofkey phyers, a Leaming Reviw’
(Tearfund argon for Leaming A fter’) was tried in the early Sum m erw thin the
htematibnalGroup of the omganisation. This was wellreceied and so severalm ore were
delwerad in the folbw ing w eeks, though stillin an ad-hoc m annerw here opportuniis
presented them seles.

There was an niiklfocus on disaster response since this generally took the form of
discrete and wellknown pro cts hvoking phyers from different team s. How ever, other
areas of actwiy akso started to be reviewed i the sam e way, though stillw th a focus on
the htematibnalGroup. This was heled by the fact that KM was included as a feature of
the ongoing, and oxganisatinally accepted, RP (htematibnalResearch Progct) proect
which was about bringing change to the htematibnalGmwup of Tearfund. kE defintel
helPed to pggy-back on to a change profct alrrady established in this way.

By spring 2000, £ was clkarto m any key phyers n the omganisation that the appmwach
(adopted from BP) had potentialand there was tak about fom alising the process fnto a
torporate pro pct’ and assigning dedicated resource to kad i.This transhted into a full
tin e KM prm gct kader n post from 15t Septem ber2000.

k was alko recognised that the profct requires a sm alland agie KM pro gct team
consisting of the criticalelem ents: Know rdge Managem ent Specilist; hfom ation
Managem ent Specilst; hfom ation Technobgy Support; Leadershjp Team Cham pin.

I addibn, & s also recognised that this team requires a hrger Steering Group to provile
accountabiliy, challenge, support and advocacy across the w idderormganisatibn.At the tine
of w riting, this Steering Grup has m et three tin es.

TORs forthe proct as a whol are n phce, as are TORs forthe Steerng Group.

There s an lhiidlem phasis on understanding and appling the concepts in the corporate
Tearfund first, and then working w th ourPartners to becom e a w iler aming network.W e
alo w ish to include Tearfund’s Supporters and the Poor in the process too. h fact, som e
Partners are akeady Inking up into Com m uniies of Practice and ientifying Essons for
conscbus re-applcation, though this is far from w idespread at the m om ent.
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The KM Pmo ®ct Team has so farm et w h all30 team s acrss the omganisation. This has
been done to understand w hat theixr perxceptions of KM are, and, based on those, to hear
what their expectations are too (these expectatibns are recorded and sum m arised - this
way i can be dem onstrated back to the ormganisation how the sam e ssues frequently
com e up) . Having heard the expectatins, the KM profct team then introduces the team
to the m ain KM m odelk and concepts and alo asks fora team m em berto act as singk
point of contact for hter KM com m unication w kh the team . The intent is to m eet wih
the rem ainder of the team s w thin the next coupk ofm onths.Every 6 or 8 weeks, the KM
specilst sends mund an nfom alnew sktterto allthe team KM contacts to ket them
know key devebpm ents.

A sin pk spreadsheet has been put in phce to track the num ber of aming processes
taking phce amund the different parts of the organisation. This i show ing that the rate of
actirty is typicaly 1-3 perweek. This doesn’t sound m uch but & soon adds up (we are
presently at 110). hikly, allsuch processes were being faciltated lhrgely by one person
and hence i was easy to track even if kss desirabk from the devebpm ent of the
omanisatin’s point of view . As kaming processes start to occur amund the organisatin,
which is a good thing, & is becom ing harder to keep track of them all This is ok provided
the Essons them seles are alv ays storad in one plce by everyone.This process inh any
case onl m easures sin pk actiiis — that’s not a bad thing but i’'s not sufficent.We
have recently used the NTRAC questbnnaire approach to m easurng the extent of KM

em bedding via 8 key din ensbns.

W e are also trying out the concept of Leaming Exi hterview s’ w ih peopk who are
aving the organisation. W e’ve done a few of these now and they seem to work quie
well k has alko proved populrw ih peopk who, ntukti¥ely, can see that hrge am ounts of
very valiabk know kdge kave w ith peopk when they wak out of the dooron their st
day.

Tearfund does not have an htranet, though one i intended to be in phce w ihin the next
yearor so.W hilkst the absence of this technobgy has heped the omganisatin to focus on
KM as being very m uch a peopk and process (not technobgy) kd mihtwe, there is no
doubt that the avaibbiliy of web technobgy woul better enabk and faciliate the
processes, storage of kssons and connecting of peopk and their know kdge. h the

m eantin e, we are using a basic foHder system on a server. E’s Ess than ideal, but s the
technobgy that is presently avaibbk and w ih which the omganisatin is fam ilar.

W e have recognised that hfom ation Managem ent (M) and professibnallbmranshp s a
bi issue w ih a bng and valied tradiin i the sector, and the arxivalof KM has needed to
recognise this. h Tearfund, we have spent a great dealof tin e and energy debating this
and we beleve we have a ckardistinction betw een the two areas h a m anner that shows
both are required to enexgise the other.

Ik is quie in portant that KM is not seen as a separate and distinct function perfom ed by
a specific team or ‘those fok overthere’. hstead i is criticalthat the set of outboks,
behaviburs and processes that m ake up KM are appled by allteam s, pro fcts, groups i
the omganisatin as part of their Business as Usual

W e are aw are that KM is m uch m ore than jist capturing and re-using Essons and
com m uniis of practice. h fact, is applcation kads to in plications and influence allover



July 2001 NORRAG NEW S Page 41

the ormganisation both in tem s of team s / departm ents and topic / subjpct arcas.For
exam plk, it Inks to perfomm ance m easurem ent, change m anagem ent, personnel

m anagem ent, values and visbn, training, strategic plhnning.W e are stillgrasping w ih the
enom ity of allthis and how to m anage i.

W e have ganed a bt of support from BP, and also from a sm allconsukancy (Know kdge
Transfom atin htematibnalorKTIkhmgely m ade up of form erBP KM fok).The KTIwebsie
is at www ktransform .com and m uch usefulhe)® can be found there.
WE CAN OFFER

Reflectins around what we have done so far in getting early tractibn / buy-in forKM into
the omganisatibn in tem s of cukure, process and technobgy etc.Most of this has gone ok
but we’ve had the odd upset too!

WE NEED HELP W I'H (PLEASE!)
Thoughts from others on how to use an htranet to really hep fosterand drive a aming
culure;

In pem enting Com m uniies of Practice in a singk office.

F you w ish to he}p us orask us any questins, pkase contact:

A strid Foxen PaulW hiffen

Tel020 8943 7914 Tel020 8943 7960

Em ailarfR tearfund org Em ailprw@tearfund.org
0-0-0-0

FROM ACCESS TO TS TO KNOW LEDGE SHARNG AND EMPOW ERMENT

Barbamra Fillp, Arlington, Vigihia
Em ail: bfillp@ juno .com

Though the ntematibnaldevebpm ent com m uniy i putting the spotlght on the “diial
diride”, working hard to find ways to ensure that everyone in the worH w illsoon have
access to nfom ation and com m unication technobgies (CTs), and though a grow ing
num ber of devebpm ent agencis are adopting Know dge Managem ent (KM ) practies

w ihin and working on know kdge sharing across organizatibnalboundares, a true

know kdge revolutn is stillfar aw ay on the horizon.

W hik know Edge m anagem ent approaches stream lne know Edge sharing processes, they
also tend to sm ooth over the questibn of what is being m anaged, and to what end. The
risk of advancing a corporate KM approach w ihin devebpm ent oxganizations i that £ will
spread w thout sufficient considemtin of s in pact on poorand isohted tamget

com m uniis i devebping countries. Another danger is that existing com m unication
apprmwaches which offer sgnificant potentialfor know dge sharing that is adapted to there
realneeds and circum stances of poor com m uniis in devebping countries w illbe displhced
by the new m odes that are not necessarily particpatory orem powerng.
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The key chalkenge forthe future is not so m uch to retreat and abandon KM, but ratherto
bok at the ok of know kdge from the ground up and see where KM tools and practices
fit, don't fit, orcan be adapted to bcalneeds. There is a need to refocus on the

know kdge needs of devebping country com m uniis. At the m om ent, the focus of KM
hibties seem s to be devebpm ent agencis. W hike the know Edge needs of devebpm ent
agences are certainly in portant, the in pact of such KM niati¥es w illrem an ln ied if the
know kdge and know kdge needs of devebping country com m uniis are neglkcted.

Em pow em ent m ay com e, not so m uch when a com m uniy has access to LCTs, not when
devebpm ent agencis m anage know kdge m ore effectively, but mtherwhen a com m uniy
is abk to handke is own know Edge m ore effectely and to access outsie know kdge for
is own benefi.

The them es highlighted in this short piece are furtherdevebped i a paperentilkd “New
Technobgis and Know kdge for Sustainabk Devebpm ent: The Em pow emn ent Challenge,”
to be publshed i the forthcom ing volim e of Know kdge and Socikty (Summer2001).

0-0-0-0

OXFAM GREAT BRITAN’'S KNOW LEDGE MANAGEMENT PROGRAMME:

June Stephen and Marmgaret Pxkering, Oxfam , Oxford
Em ails: Ftephen@ oxfam oxg uk; m pickerng@ oxfam ony.uk)

The purpose of this paper is to bref non-Oxfam peoplk about what Oxfam GB are doing
and plhnning in the Know dge Managem ent fieldl. Plase contact Mamgaret Pickering w ih
any queries orcomm ents.

Background

Know kdge Managem ent i one of a series of strategic nihtwes now ncormporated and
phased wihin Oxfam GB's Strategic plns (2000-2005). Excelent Know kdge

Managem ent is essentialto m axin ising the effect¥eness of the ormganisation and

Know kdge iself is a pow erfulresource that Oxfam can create, structure, appl¥y and m ake
avaibhblk extemally. The Oxfam GB apprmach is pragm atic. The program m e has been
brmoken down into sub-pro pcts that can delver dem onstrabk benefi and genemte case
studi¥s and technijues that can be scalkd up forthe whol omganisation.

W e are boking fora pem anent and pervasie transfom atibn in ourbehaviburs that w illbe

seen In:

* The way we app¥ know kdge in m aking decisins and choxes.

¢ The value we plhce on creating, m anaging, dissem inating and using know kdge.

* The attentbn we gwe to packaging’ know kdge so that i can and w illbe used,
analsing who, when, how and forwhat that know kdge s intended.

* The expectatibns we have of one another, both n tem s of preparadness to seek and
use know dge (m aintaining a aming posture) and ourw illngness to colaborate and
to share.

Know Edge Managem ent i about creating, m anaging, applying and sharing both explci
know Edge (that exists typically in docum ents, databases and as part of processes) and
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taci know kdge (em bedded in peopk and their experience) in order to make a

difference’

in overcom ng poverty and suffering.

Strategic Change Ob®cties

(our fram ew ork for achiving change) w illhe}p us to ormgyanise know kdge and ensure ther

3 realalgnm ent betw een our Know dge M anagem ent nvestm ent and our organisatibnal

purmpose. The ok of technobgy is to support effective know dge m anagem ent by;

¢ faciltating com m unication,

* embedding expected practice (ourknow kdge about how to’) nto system s,
* enablng m anagers to abstract nfom ation from data through use of reporting and

othertools.

Technobgy can support, but not delwer, effective Know dge M anagem ent.
W e have recently com pkted Phase 1 of a study to bok at ouroverseas partners’ use of
elctronic com m unikcations technobgis — specifically the use of em ailand ntemet. Thi is

to nfom our strategy on m echanism s for sharing and delwvering know ldge w ith our
partners throughout the world. W hike over85% ofourpartners have phone lnes, Ess that

50% have an em ailaddress and few er currently have access to intemet, axhough access

to mtemet is expected to ncrease significantly over the next 18 m onths.

Summ ary of progress on Oxfam KM proPct to date:

The Oxfam GB Corxporate Managem ent Team apprved a three-yearpln in May 2000.A

core grmup, accountabk forthe program m e has been appointed.

Forplhnning pumposes the work has been splt nto a num berof strands of actiwiy;

Actiwiy

Progress to November 2000

Buiding a body of expertise about best
practice Know dge Managem ent and buiding
Inks w ih otherNGOs i the north and south
and businesses wih whom we m ay kam.

On-going. Rehtbnshp wih
com m unications and m onitoring and
evaliatibn work is strong. Comm unies

of Practice seen as key.

Desiyjning ways to devebp the Know kdge

M anagem ent com petency ofm anagers
(Know dge M anagem ent is alrerady a 'core
com petence' in our com petency fram ew oxk)

W oxkshops w illbe pibted in the new
year. (Scheduk fordelwery and further
traning nterxrventbns are not yet
decied)

Expbring what our hvo¥em ent shouHd be nn
sponsoring or contrbuting to htemet Portal
sies (m ost notabl the W ord Bank's Gbbal
Devebpm ent Gatew ay).

Oxfam are discussing w ih Oxfam
htematibnala ktterto the W orHd Bank
expressing nterest and concem.

W e continue to expbre ok ofPortak
i our com m unications stmategy.

Sponsorng one or several Know kdge
Managem ent hibatwes'w ihin Oxfam that will
yiHd benefi in theirown right and provie
usefullaming experience.

W orxk has started, boking at KM (and
barriers to ) h ourHum anitarian W oxk.
W e are plhnning to bok at
effectiveness and scalbilty of our
Landrights sie:

h J//www oxfam o
dex htm

and of e-m ail facilitated netw orks w ith
partners around the worHd.

uk/Bndrights/in
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Activicy Progress to November 2000

Devebping Comm uniis of Practice CoP are seen as very in portant. We
are boking at ways to strengthen the
inform alCoPs that exist and to devebp
new ones, particulrly n area where we
feelw e have a lack of Know kdge.
Varbus ideas under consideration

Publishing Team Strategy Dcomporating nihaties w thin our
publshing area to facilitate kaming,
know kdge sharng and devebp
channeXks for publshing southem
research i variety of fom ats.

0-0-0-0

COMMENTS ON KM AND THE RELATDNSHP BETWEEN DONORS AND THE
SOUTH

Tony Pryor, htematibnalResoumes Group
Em ail: TPryor@ irxgkd .com

T princp ke, know dge m anagem ent addresses key probkem s facing m ost of the Thixd

W orH: the effective use of know kdge i key if scarce hum an resources are to be

optin Zzed. And the genermtin, m anagem ent and sharing of know dge can be one of the
m ost in portant devebpm entalob fctives for aln ost any country, and for any donor.

How ever, there are som e issues that arise in the way know ledge m anagem ent is discussed,
particulrly am ong the donor com m uniy that shoul be raised and addressed:

1. KM i a hghl dem ocratic concept, but to be m ost effectire i needs to be defined by,
driven by and gearaed tow ards users. This takes plhnning and a deep understanding of
what is needed by different users, in tem s of speed, tin elness, accuracy and
com prehensieness. W hat is needed by a senbrphnnerm ay be quie different from
what an extensbn officer or a researcherm ay require.

2. Tin e m atters; the come=ct answer that is hte is no answer. But the defintion oftim e,
and of comrectness, s quie varabk. Again, what a researcher needs to know versus a
senbrpolcy m aker can vary extraorxdinariy. The trick forKM system s is to figure out
how to buid upon econom s of scak n tem s of technobgy whik m aintaining the
differentiation that s required at the kvelof the user. "Cost effectieness" can
m ean quie different things to different users; not every know dge userneeds
m ateralin rraltin e, oron the web.

3. KM i NOT the sam e thing as new and in proved infom atin system s; at s heart KM s
about the qualiy of the nfom atin, not quantiy. Being abk to access allof the
worll's web sies is not in iself know dge m anagem ent; being abk to craft a
defintin of what one needs to know , and then being abk to find the 2 or 3 best fits
forthe answer, is m ost m ore in portant.
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4. Thi in ples that analsis —and the sifting of know rdge from informm ation —m ay be far
m ore valnabk to mvest in than sin ply In proving the fow of unsifted mfom aton.

5. KM am ong the donor and academ i com m uniis is usually discussed in tem s of is
in pact on devebpm ent. How ever, KM 's in pact ntemally on the abiliy of
organizations to m eet theixr targets shouHd not be downphyed; KM can help the
success of parlam ents, factories, agrcukuralm arketing coops, donors, contractors
etc.

6. Donors ckarly need KM to get theirown intemalwork done, but KM as a
devebpm entalengine m ust resie, aln ost by definitn, in the hands of the users.
These users are not jist in the South, but what lnks them is not the hirarchical
perspect¥e generated by the donorrecipint, grantorgrantee relhtionship, but mther
the peerto peer mhtibnshp defined by the subPct at hand.

7. Donors and countries SHOULD be abk to argue that program s that try to upgrade KM
as i is used by the publc and private sectors are pow erfuldevebpm entalob gcties in
their own right, and not just mtemalprocesses.

8. To be m ost effective, KM m ust be driwen by the issues and sectors being addressed,
not prn arly by I' or telecom m unikatins specialists. Em ght be lnstructiwe to bok at
the m akeup of the particpants at varbus KM m eetings to see if n fact there i the
type ofm & that woul adequately capture the users'perspectwes).

9. That in ples that the KM com m unity both am ong the donors and in the South
should em brace, and be integrated w ih, sectoralspecilists or other user needs.

10.Know Edge m anagem ent is essentially a "fbw " and not a "stock" concept,but t's
essentialthat there is also som e aming overtin e. Gien the sector focus, this mm ples
that omganizatibns w thin these sectors m aintain an abiliy to keep, generate and weed
know Edge.

11.The publc sector, NGO s and donors should em brace the experiences of the corporate
world in tem s of KM, even if the scak i not necessarily correct.

0-0-0-0

PUTTNG UNTAPPED KNOWLEDGE TO USE N NTERNATDNAL COOPERATDN

M asaeiM atsunaga, Japan htematbnalCooperation Agency (JLA), Tokyo
Em ail m assfd jcago.p

1. Japan’s ntematibnalcooperation program can be characterized by two them es:
sinificant hvok¥em ent of the “dom estic sector” of socity, and the rehtwely In ied ok
of those who specialze in foregn ail, such as consukants, expatriates, orNGOs.

Govemm ent m inistries, bcalgovemm ents, and varbus private oxganizations prin arily
engaged i dom estic affairs are m obilized on a non-profi and tem poralbasis to woxrk wih
Japan’s intematibnalcooperation program . These ormganizations are abk to offer the

know Edge they have gained thmugh the process of m odemi#Zzatin and post-w ar recovery.
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They are also abk to share theirvalnabk know kdge on current issues w ih their
counterparts in partner countries whik also aming from them . Naturaly, under Japan’s
ntematibnalcoopermtion program , dem and-driven tw o-w ay know dge sharing has a better
chance of succeeding than does suppl-driven know kdge transfer.

2 .Rapi progress In LT willenabk Japan’s “dom estic sector” to be a m ore actiwe
particpant in ntematibnalcooperatibn program s. To faciltate thi process, JCA has
started two m apr nihatwes, nam ely a know dge m anagem ent program and a distance
aming program . Both are currently i the finalstage of preparation. The fom eris
desined to accum ulte know kdge dispersed throughout the “dom estic sector”. AXxhough
the program w illstart as a cbsed system to boost the productiwiy of JLA'’s operatns,
at a hter stage £ m ght cover severalhundreds of partner oryanizatins in devebping
countries. The htter, tentatwely called the “Jnet” program , is to ntroduce distance
aming as a serbus toolof Japan’s technicalcooperation. As a part of a com prehensie
LT package announced by the Japanese govemm ent at kst year's G-8 summ & n Okihawa,
six distance kaming centers— the first batch of thirty such centers — w illbe put nto
operatin by next spring.

3.k is possbk that these two program s w illlbe com bined in due course, and that they will
transform the m odaliies of Japan’s intematibnalcoopermtion program profoundl . Som e
expected changes are as folbws:

Through the process of devebping the content of distance kaming, the currently
dispersed and underutilzed know Edge of socity coul be system aticaly researched,

com piked, and digiiked for ntematibnalcooperatibn. The capaciy of “dom estic-sector”
omanizatins to share their know rdge w th foreign countermparts coul alko be gratly
enhanced thmough this process.

The best resource persons of socity, who are sin ply too busy to travelabrad, could be
m obilzed to participate in technicalcooperation through the distance kaming program .
Consequently, the focus of Japan’s mtematibnalcoopermtibn program could be shifted
tow ard the areas of polcy and institutions. E could actirate know kdge sharing and co-
creatin betw een Japan and is partner countres.

Access to Japan’s know kdge, which is presently lim ked to a reht¥ely sm allnum berof
pPeopk (such as proPgct counterparts), coul be opened up to a widercicke of peopk nn
partner countries. A possblk consequence of this m ay be that old-fashibned trainer
trmining orthe “thmugh-the-govemm ent” approach m ght becom e obsokte.

4 .As one of the few socitis that have adapted foregn system s and instiutns skillfully
In the m odem era, Japan has a huge store of know dge that can be shared w th
devebping partners that are strugglng to find theirown way i this erm of gbbalzatin.
Fortunately, a hrge part of Japan’s mtematibnalcooperntin program is supported by the
“dom estic sector”, which i the prn ary source of know kdge in socity. JCA i comm ited
to m aking their stil hrgely untapped know kdge avaikbk to devebping partners so that
they can go on to gain further know Edge on theirown.



July 2001 NORRAG NEW S Page 47

LCT-ENABLED KNOW LEDGE NETWORKNG XN THE SOUTH:
FOR EMPOW ERMENT AND GOVERNANCE

V kas Nath, KnowNet hifatie, London Schoolof Econom s
Em ail: V Nath@ e .acuk

The advances in nfom ation and com m unication technobgy are re-structuring the gbbal
socileconom i equatibn —shifting from incom e diridde to know kdge dirile. By defintin,
hfom ation and Com m unicatibn Technobgi¥s (CT) are a d¥erse set of technobgicaltoolks
to create, dissem inate, store, brng valie-addiin and m anage infom ation. hterestingl,
LT, when used as a toolforam algam ating bcalknow kdge incubated by com m uniis w th
nfom atn existing n rem ote databases and in publc dom ains, heralds the fom atbn ofa
new clhss of socity — the Know ledge Socity. Know kdge therby becom es the

fundam entalresource foralleconom & and devebpm entalactiiis n the know kdge
socikty. The process of synthesis of bcalknow kdge w ih the gbbalpoolof know kdge,

w ih the scope forenrichm ent, lhys the genesi for Know kdge Netw oxrking.

Know Edge Netw orking breaks the conventibnalbarriers to the fow of nform ation and
know kdge across geographicalbarrers, betw een rich and poor, between m en and wom en.
E opens up a new way of nteractive com m unication betw een govemm ent bod#es, NGOs,
academ & and corporate nstiutbns, and the c¥ilsociety. This process enabks

com m uniies to take appropriate steps to rmcognise and docum ent the know Edge they
possess, and in focusing this know dge in a w ider socialdom an to bring directed change.

hdi#idualk and com m unies in devebping countries stand to benefi trem endousl from
the mmwads =i by LT in the dom ain of know dge netw orking. The com paratie
advantage for devebping countries, especially those in the South Asia regbn, is i&s
richness and dwersiy of the hum an resource capital Creatbn of know Edge socities
starts w ih the lncubatin of know ledge in hum an m inds —a prmcess dependent both on
the mdixidualand the extemalenvironm ent.

Devebping countries need to recognise and valie theirhum an resources capitaland
capialise on i to the task of am assing weakh of know lredge which works forthe poorand
prom otes socialequalty. The weakh of know kdge, in tum, w illcreate opportuniis for
devebping countries to em erxge from dependence on bw —cost hbouras a source of

com paratire advantage, increasing productiriy and incom es. Avenues therefore need to
be created forknow Edge incubatin to be suppkm ented by capaciy-buiding support and
enablng polcy fram ew orks w hich provile opportuniis to peopk to use the powerof
know kdge forprmpelling theirgrowth. See KnowNet hihatie at http://www knownetony
which ain s to create the capaciis of devebping countries to benefi from IT-enablkd
Know Edge M anagem ent and tries to recognise the value of know ledge possessed by them .

The pertinent questibn s ther=fore not whether they stand to benefi but how do they
benefi and what are the m echanism s to ensure that the benefis accrued in the
devebping countries do not rem ain restricted to m ere trckke-down effects? At the very
conceptuallkrvel], LT enablkd know Edge netw orking has the potentialto lnk each and
every nnd¥iualarmund the gbbe in a startopobgy digialnetwork. This m echanism opens

up endkess possbilies for know dge-sharing and coul be used by peopk i creatwe
ways, both to com m unicate w th otherpeopk who are onlne, and ako to dissem inate
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infom atin to peopk in the outsile world who are not onlne thmough the use of
convergence and hybrd technobgis such as com m uniy em ails, com m uniy radb
brmadcast, tel—centres, new sktters, vileos etc. Essentially, this m echanism creates
spaces ih which com m uniies coul overcom e the constraints of socialseclision, m obilise
resources and support, reach out to new m arkets, and open up avenues for life-bng
aming.W e could bmwadl chssify the spaces in which know lrdge m odelks function or

in pact under the spheres of Em pow em ent and Govemance.

The em pow em ent sphere centres around the nntrinsic nature of know kdge netw orking

m odels to be based on the principk of hclusbn and participation rather than on the
prncp of exclision. hfom atibn hosted on the know kdge netw orks is m eant to be i the
publc dom ain for open access to all. Know kdge netw orking kads to distrbutin of

know Edge which in effect kads to redistrbution of pow er n the society.A sm allshop-
owner in A frica has as m uch right to act over nfom ation avaikbk on the digitalspace as
a big congbm erate in Europe. There i a free-fbw of nfom atn. k albw s nd¥idualk and
com m uniis to assin ihte know kdge products by colhting nfom atn from different and
akematire sources and adding a bcalvalie to &.Know kdge therefore no bnger rem ains
confined but gets distrbuted for concemed actibn thmugh a contihuous process of valie—-
addiin and custom isatn.

The govemance sphere i an outcom e of the potentialof know edge netw orking m odelk to
functibn beyond the confines of nfom atin fbw s and em exge as akemate instiutibnal

m odeks fordevebpm entalprom otion. See D italGovemance websie at

http://www digitalyovemance ory which ain s to expbre nnovative LT enablkd
Govemance m odek. By focusing on nnnovatie Know dge Netw orking Model, peopk can
brmaden the scope of their actibns and address issues which were prevbusl beyond their
capaciy.Forexam pk, know dge netw orking for nfliencing decision-m aking strengthens
the dem ocmatic processes and brings recogniin of the powerheH by each ind#¥iualas &
enabks the decisbn-m aking m echanism to be proviled to every ndiiualw ihout being
confined to the burraucmtic stratpcketed apprmach of the m ore fom alinstiutons.
These m odek change the very nature of govemm ent-publc interface by forcing greater
accountabilty and transparency in the govemance processes. A tematie m echanism s to
carry out these tasks woul take a bt m ore tin e, resources and effort.

Know kdge netw orking m odel designed for the South thrive on mnovatbns, custom isation
and peoplk’s participation. The stress in the design of these m odeXks has so far rem ained
restricted to m ere digiisation of avaibbl infomm atibn and autom atibn of processes earler
done m anually. This is certainly a welkom e step but there is alko a need to expbre the
specific tasks which can onk be perform ed thmough such m odek. ¥ an agency takes up
Ihnovat¥e approaches to know kdge netw orking in the area of bcalgovemance, e—

com m erxce, e-advocacy, e-ncom e generatibn act¥iis etc. then there is no Im i to the
benefis that woul accrue to com m uniis in the devebping countries. hnovation mather
than re-mventibn is the approach that needs to be the folbwed for setting up know kdge
netw orking m odel.



July 2001 NORRAG NEW S Page 49
KNOW LEDGE MANAGEMENT FOR DEVELOPMENT ORGANBATDNS

Steve Song, Belanet htematibnalSecretariat, Ottawa
Em ail: ssong@ belanet.ongy

The mpid proliferation of nfom ation and com m unication technobgis in the st 10 years
has dram atically increased our abiliy to access, share, and dissem inate nfom atibn and to
com m unicate w th aln ost anyone we choose. h the industrialised worHd, this increased
abilty has contrbuted tow ard an escahtbn of the pace of change inh general Faster
responses and gbbalaccess have m eant that deals can be struck orbmken 1 the tine
that i once took to send a singk ktter. Dem and for faster reactibns was not bng in
folbw ng this em erxging potential

Lamge corporatibns were the first to feelthis need form ore flexbiliy and faster adaptation
to changing m arkets and siuatbns and, & s from hrge corporatbns that the practice’ of
Know kdge M anagem ent orKM em erxged i the early 1990’s. W hie thers are m any
defintions of KM, we choose to define i as a body of practices and appraches that
assists omganisatins (especialy hrge organisatibns) in dealng w ih the increasing pace of
change.

T 1999, Bellanet (an omganisation whose m issbn is to prom ote colbboratibn and

know Edge-sharing w ithin the htematibnaldevebpm ent com m uniy) began to mvestigate
Know Edge M anagem ent as an issue that m ht have som e rmEvance for htematbnal
devebpm ent organisations. h 2000, in coleboratibn w th a num berofbihtermland

m ukibteralagencis, Belanet organised two mntematibnalw orkshops on Know kdge
Managem ent forDevebpm ent O ;ganisations (http://www belanetorgy/km ). The goalin
setting up these workshops was two—-fol: to discover the kvelof nterest in and cunrent
use of KM by devebpm ent ormganisatibns; and, to see whether Essons kamed from
applying KM i1 the corpomrmte world could be gem ane in a devebpm ent context.

Ik em eged from those workshops that:

* mostbihtermland m ukibtermlinstiutions have som e sort of Know dge Managem ent
expbmatin undemw ay;

* most peopk don’t have the sam e definiion forthe know kdge’ kt abne know kdge
m anagem ent’;

* the lnguage of comporate KM often doesn'’t transhte wellinto the devebpm ent
worHd;

¢ devebpm ent oryanisations that em brace KM see i as having an in pact beyond their
omyanisations and are keen to expbre how KM m ay be lntegmated into devebpm ent
program m ing;

* devebpm ent oryanisatibns that em brace KM see Com m unii¥s of Practice as the
m ost effective KM apprach.

Because KM refers to such a w e body of appmaches and because hrge softw are
com panis have sought to expbi interest inh KM by r®nam ing m any of their products
“Know kdge Managem ent Took”, som e peopk have interpreted KM as yet another
technobgicalham m er n search of a nail This i exacerbated by the fact that (as

m entbned above) KM i in som e degree a response to technobgicalchange.



July 2001 NORRAG NEW S Page 50

On the contrary, success stories from omganisations in pkem enting KM are m ostly to do

w ih changing omganisatibnalcukure, about valiing ndiwiual, about in proving

com m uniations. SuccessfulKM strategis em phasise that:

Know kdge s hrgely in peopk’s heads;

Know dge s hrgely socially constructed and often highk contextual;

Know dge doesn'’t nd isel easily (if at all) to brute force extractibon and
codificaton;

I attem pting to in prove know kdge sharing, it is equally in portant to focus on
how know kdge m oves w ithin an orgyanisatibn as opposed to focusing on what
know Edge to share; and,

The best know kdge transferm echanism is face-to-face contact.

Based on the above, i s easy to see how Essons from the KM word m ght infom

devebpm ent practice. At Belhlnet, & has hebed us shift focus away from devebping hmge
reposiories of know dge (orwhat we once called know kdge) to buiding com m uniis of
devebpm ent practibners and devebping the skills to facilitate know dge-sharing w thin
those comm uniis. k has heped us to understand that com m uniis them sekes are Iving

know kdge reposiores that are farm ore relevant and sustainabk than any database.

XEwiely taken up, this focus on com m uniy and on em pow erng com m uniies of “know ers”

could have a significant in pact on how devebpm ent work is carried out. Creating

com m uniis where devebpm ent decisibbns evoke from bmwad socialinteraction woul be a

posiie step towards m ore balknced decisibn-m aking and m ore effective aming.
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DEVELOPMENT COOPERATDN N EDUCATDN AND NFORMATDN SHARNG:
THE POOR RECORD OF DONORS

Kiem iMw ira, Kin Kam Devebpm ent A ssociates, Naiobi
Em ail: kiem @ aolnet

Now m ore than ever there I hcreased expressed interest by donors n mvoling
recpients of their support n the m aking of decisibns relhted to the desin,

in pm entatibn and evaliation of donor-supported procts. However, & i not ckarthat
donors are any m ore serbus iIn prom oting consukative decision-m aking than they were
before advances in nfom ation technobgy m ade such processes even m ore possbk.
Many of the factors m ilktating against mfom ation sharing can be traced to the donor
countries and the organizatibns that represent them i the recpint countries, athough
A frican countries do bear som e of the blam e for this state of affairs. W hetherone is
boking at the actwiis of donors at the hom e country or the natbnalrecipient country
Evel, there are enough reasons forone to questin the genuineness of their com m im ent
to Paming from the recpients of their phibnthropy.

May be because m ost donor agencis are hrgely staffed by Brge num bers of carcer
bureaucrats who have lin ied experience w th recpient countries orbecause these pen
pushers are m erely folbw ing their govemm ents’ oxders, the hom e office of the donor
country m ore or kss deciles what has to be supported. The view s of the respectie
omganikzatins’ regibnal natibnaland fiel staff are often of litle consequence. h m ost
cases, visiing donorm issbns callon thei field offices and m inistries of education aln ost
as a fom aliy.Most consukatins that take phce are in the form ofpersuasin.Thi s
the case because m ost m issions onk ain at kgiin Zing donor deas. h addibn to the
headquarters’ staff, these m issbns are hrgely com prised of team s of consukants m any
of whom are reht¥wely young and mexperienced on thixd world realiies. Som e of these
ndwxiualk portray them se¥es as brllant whiz kils, notw thstanding the fact that they
often “steal m any bcalieas. Because of their condescending attiude in front of their
hosts, their abilty to access the centers of pow er n the recpint countries, their

m astery of the spoken and w ritten English word and theirgenemlpro ction of an in age
fullof confidence, they tend to be easily convincing to am apriy of often polie,

som etin es subm ssive and agreeabk govemm ent em pbyees. They w aste no opportuniy
to rem ind their counterparts of “what we agreed w ih the M nister’, “during ourm eeting
w ih the Cabmet” “as the Pem anent Secretary for Educatibn agreed w ith us”, etc.which
tactics are m eant to get their quick approvalof their ideas. Som etin es they are actualy
not boasting g¥en the weltknown fact that som e m issibn kaders and consukants can

m eet even Heads of State, t abne Cabinet M inisters and Pem anent Secretares,

w ihout pror appointm ents. Unfortunatel, such a high kvelconsukatie process m ay
have Ilin ked effect n situations where m idlde Evelpersonnelare the r=alm overs of
govemm ent polcy.

This appmach by donorm issbns, plis the fact that these team s are n recpint
countries for mtherbrief perbds of tin e contrbute to Iln ing the extent of any
nfom ed, tw o way consukation processes. Thus som e very criicaldecisibns, even on
bcalsituatins are frequently m ade at Capitalciis folbw ing an average of two-week
consukancy m issbns. Som e are however, m ade n expensie sea and hkesile resorts,
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again ratherhastily since these venues have other attractions for visiing and bcal
counterpparts. hterestingly, even when those about whom decisibns are being m ade
happen to be residing in areras where these m eetings are hel, they are arely
represented. Even m ore significant in this era of dem ocratizatibn is the fact that these
m issibns tend to have litlk orno tin e fornon-govemm entalstakehoder groups,
hcliding relgbus organizations, NGO s orprivate educatbnalproviders and m em bers of
the opposiibn.W hat others m ay be doing s regarded as imelvant to theirown agenda.

I addibn to the m nistry official, visiing m issins sound out relevant progct

in plem entation unis’ (PUs) personnel How ever, not m uch frankness coul be expected
from these donor creatibns due to the advantaged posiibn of theirem pbyees.PD
officialk take hom e severaltin es the salhries paid to their counterparts in the

m ainstream govemm ent departm ents. P em pbyees how ever, represent onky one grmoup
of “com prom ised” govemm ent em pbyees. Others nclide upper and m d-echebn kaders
and particjpants in ongoing rehtwely wellpaying donor pr fcts or those prom ssed
overseas scholhrships orvisis. Even the possbilty of attending one m ore workshop s a
good enough incent¥e for som e govemm ent em pbyees h view of the fact that a one-
week perdiem can equaltheirm onth’s salary. Fearofbeing kft out of the next w orkshop
therefore kads to a siuatin of there being few, if any “troubk m akers'. Sadly, gven
that m any of these officiak represent the cream of their respectie govemm ent

departm ents, their honest view s on issues are a by bss to nfom ed pro ct designs and
in plem entatin. Even m ore criticalduring this era of hfom ation Technobgy (') which
donors are constantly rem nding govemm ents about, few donors are putting any m oney
Into strengthening the I' capaciy of govemm ent m histries, and/or regibnaland bcal
Eveloffices. Yet interlnked govemm ent departm ents are m ore lkel to prom ote
enhanced capaciy for in plem enting relevant devebpm ent pro gcts.

Effective consukatn is further Iin ed by the absence of donor coordination in the area
of nfom atibn sharing.And akhough they have the capaciy to do so, they do not do

m uch netw orking either. Many donor representaties tend to com m unicate it w ih
their counterparts. This exphins why donor coorination rem ains am aprproblm more
than two decades since i becam e part of theiragenda.A ko in portant is the lack of
ham onzatibn of donor funding and reporting procedures. Forexam pke, whike donors are
Inhvesting a bt of resources tow ard the prom otibn of sectorw ide apprmaches (SW APS)
and other sectommltype hibt¥es having agreed on the need forbasket funding, som e
eventually backtrack on such agreem ents ostensbly because i is not n keeping w ih
their reporting procedures. Agan, littke cooxdination of effort can be expected i these
kinds of siuatibns. But duplcation of efforts is often com pounded by the generally poor
Instiutibnalm em ory am ong the donorgroups. The mnabilkty of donor representatiwes to
bcate even their own past reports s a very wellknown fact, neverm ind the kinds of
resources spent to support donordocum entation system s. W here such reports exist,
such as those genemated at the conclisibn of visiiing m issibns, they are m ainly circulted
am ong the donor omganizatibns and rarel to the rlvant govemm ent departm ents. The
extrem e situation is where donoromanizatibns do not get back in touch at allw ih
relevant govemm ent officalk regarding the lkely action to be taken by the supporting
donor omyanization.
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Finally, £ 55 now com m on know dge that m any of the “blieprnts” em anating from
omanizatins such as the W ord Bank are not subfcted to any serbus scrutiny by
govemm ents forwhom they are w ritten ortamgeted. Ihstead, a network of ntematibnal
cirilservants, consukants and scholrs are asked to com m ent on drafts prepared by
donor agency staff or consukants they are subcted to com m entary through
ntematbnalconfersnces and pumalk, allof which are not accessbk to those
constiuencis m ost affected by the proposed refom s. Neverthekss, one has to com e
to tem s w ih the fact that discussibns w ih stakeholer groups can be quie resource
and tin e consum ng. However, som e m inin um X¥velof such m eetings cannot be avoied.

Donor representation in the recipint countries does not necessarily prom ote a better
cln ate for consuking w ih the recpint govemm ent and other officiaks. This is because
m any of these representatwes w illtake lictl, if any niatwe, perceiving therole m ore
as that of supportwe staff to the hom e office bosses, to whicth m ost owe their

appointm ents. Despie the fact that in som e cases, fieH staff are not necessarily

answ erabk to headquarter staff, they often treat the htterw ih reverance because they
can negatwely mfluience perceptions of the program s overwhich fiel staff presie as
wellas them seles personally and professibnally in the headquarter cicles.Few fied staff
are w illng to risk such an eventuality because of the m any privikeges they enpy i the
recpient countries. The sam e insecuriy m ay exphin their tending to flatter the rulng
elies in the countries w here they are based and exphins som ew hat what appears to be
Bck of courage to chalenge these elies even when they are ckarly in the wrong wih
regand to their actibns orpronouncem ents on donor supported pro pcts. Forexam pk,
few donor representatives are w illng to m ake a case for cost sharing openly, if they
beleve that those in power in the recjpint countries are not supportie of such refom s,
this stance is m ore forpolticalsurviralreasons rather than professibnalconsideratins.
Likew se, few if any field donor staff w illdare interact w ith those seen to be opponents
of those in powereven when such opponents are n agreem ent w th donor stands on say
transparency in govemance. There is sin ply too m uch to be bst.

Enhanced consukatibns w ith bcalk by donor fieHd staff is Iim ied by the fact that fied
staff are tied to adm inistrative responsbiliies revoking around preparng for visiing

m ssibns, ncliding schedulng theirm eetings w ith govemm ents, organizing hotel

accom m odatibn and fiel trps, and their own mutine m eetings w th senbrgovemm ent
officialk. This kaves them wih litke tin e to understand the bcalsiuatibn outsile the
center especially gien that there is alvays a suppl of bcalconsukants to gather som e
of the nfom ation they need.Even the m ore Interested fied staff, however, are
handicapped by their inabiliy to com m uniate in bcallnguages. Thi greatly proscrbes
their capaciy to seek the view s of the m ost disadvantaged groups forwhom they chin
to be speaking.The presence in som e fiel offices of becalprmwfessbnalstaff does not
appear to m ake m uch difference, as m any such officers have been m ade m ore or kss
assistants to the ntematbnalstaff. h m any cases, the view s of these staff are regqulbrly
overboked, so m uch so that m any such staff resign from their pbs out of frustration.An
addibnalbarrier to in proved consukatin i that m eetings n fiel offices are frequently
conducted in the languages of the donor countries to the utterneglkct of the bcalk who
m ay have Ilin ed orno capaciy to com m unicate n the lhnguage of the donor countres.
This is particulrly the case where the donor s not from English or French speaking
countries.
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The com m excialzatibon of devebpm ent aid has phced addibnalobstacks in the way of
nfom ation sharing. This is particulrly the case where donor omganizations w ork thmough
contracting private, profit-m aking com panis to in plem ent theirdevebpm ent pro gcts.
Som etin es these com panies use their prbor experience and contacts w ih donors and
recpient countries to niiate propcts forwhich they stand to gan a hgherprofi despie
their not being prbriies in the countries forwhich they are to be in plem ented. I their
search forprofis, m any of these consuking com pani¥s go directly to potentialdonors
and prom ote pr Pcts, which they then com e to sellto govemm ents. The consukatn
processes, which take plhce under these circum stances, are m uch k¥ess than the

fom alzed ones, which can resuk in nsilerdeal, even where there was supposed to be
an “open” bidding process.

Know kdge sharing is further restricted by the unw illngness of m issibns and bcaldonor
staff to benefi from reseamch conducted by uni¥ersiis and NGO s that are not
supported by them . Reference to un¥ersiy research outputs and gray ktermature from
NGO s and the use of un¥ersiy staff as resource persons fordonorwork is m uch kEess
com m on than that of mtematibnalconsukants and donor lierature. h fact, som e donor
personneltend to be distrustfulof becally generated data even where they happen to be
the ones who have supported is nfom atin system design and is collection orwhen
there is rerally no m ore relabk database. Even where there are research-coordinating
com m itees in m nistries of educaton, these are mrely consuked by donors and often
dism issed as ncom petent, even in cases where the bcalk m anning these com m itees

m ay have been recpints of advanced degrees from the donor countries.W here they
need research data, donors are quick to sponsor their own pr pcts imespective of the
avaibbilty of sin ilhrdata elkew here. They often see this as an opportuniy to contract
forduplcate researmch to be done by donors or contract agency researchers. h siuatbns
where donors are boking for quick fix type solutibns, there s not m uch effort put n
state of the art review s of avaibblk liermture and som etin es & boks lke “the probkm i
one of spending m oney and not how m uch m oney is avaihbk for the task .Regrettably,
un¥ersiis and sm aler NGO s do not them se¥es do enough to get their research efforts
and capaciies known to potentialusers ncliding govemm ents, despie the ncom e
generatibn potentialof som e of these ninatwes.

Natibnalw orkshops have tradiibnally been in portant avenues for prom oting infom ation
sharing on new and com pkted donor niiatiwes. Unfortunatel, w orkshops have

som etin es been tumed into personalincom e generation opportuniis by ciilservants
and un¥ersiy academ is that have ako “to aleviate theirown poverty’ .As a resuk,
som e donors are shying away from using them for ntroducing ordissem mnating findings
on pro Pct successes or failires. Regrettabl, few er w orkshops also m ean Eess
consukatbn especially because they are one of the few ways of having a captwe
audience of key govemm ent official. h any case, the average cost o£$5000 to
$10,000 form ost such gatherings paks in com parson to the hundreds of thousands
expended on often poorly mnfom ed mtematibnal, and alltoo often second clhss
consulkants. k s m ainly due to Iln ied consukation that m any proposed polcEes,
especilly the m ore sensiwe ones such those rehting to cost sharing ninatiwes, have
faiked to w in the support of the m apriy of those directly affected by their

in plem entation, ncliding students and theirparents. Sin ibrly, teacher refom efforts
ako faillbmgely because there i itk attem pt m ade to omganize consensus-buiding
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m eetings w ikh those lkely to be affected by these refom s.A m aproversight on the
part of donors prom oting fiscalausteriy program s therefore is w orking onky through
govemm ents as if these are the onky (oreven m ore in portant) ones w ih a vested
nterest in their m plem entation or hck of k.

0-0-0-0

KNOWLEDGE DEVELOPMENT AND INTERNATIONAL AID

Jandhyah B G Tikk, Natbnalhstiute of EducatbnalPlhnning and Adm inistraton,
New Dehi

E-m ail: +ibk@ vsnlcom [or] j Tibk@ hotm ailcom

htematibnalai is not a new phenom enon. Ai foreducatbn is alko not new . Many
devebped countries, htematibnalormganisations, and devebping countries have been
hvoked in the educatin ail-business’ for severaldecades. The recent interest n
know kdge-based ail’ presupposes that m ost aid polcies untilnow have been not
necessariy know kdge-based. One m ay get rightly such a feelng, noting the adoption of
sam e kind of m ethodobgi¥s, fram ew ork, tem s, condibns, aide m em oires, review s,
appraisalk, reappraisalk, pre-detem ined polcy prescrptins, etc., n the add programm es,
w hether the program m es are n Sub-Saharan A frica, or n South East Asia or South Asia
or Latin Am erica and whether they refer to energy, pow er, nfrastructure or educatbon,
heakh orpoverty. .So whik ai is not new, know ledge based add m ay sound new . The
realzation of the need forknow kdge-based ai s new and in portant.

The base of the know kdge of varbus ad ormganisatibns is highly uneven. Som e of the
ntematbnalai oryanizations are not necessariy know kdge-buiding or aming
Instiutns. Forexam pk, the htematinalMonetary Fund, the W orHd Bank, the Asian
Devebpm ent Bank, the A frican Devebpm ent Bank, etc., are prin ariy ending
omganizatibns. Forthem krnding is not an instrum ent of aming; n fact, & s the other
way round. Em ay be too m uch to expect these Ending ormganisations to becom e
Know dge Banks’ or lraming ormganisations.” On the otherhand, there are som e
omanizatins, which are not prin arily ending organizations. They m ay provile varbus
types of assistance — m onetary ortechnical, hcliding research —to devebping
countries. Forexam pl, UNTCEF, UNDP, UNESCO etc. are those that can be considered as
having m ore nterest n kaming and buiding a know dge base. The thid group of
ormganisations such as CDA, SDA,SDC, JCA,ODA /DFD, and DSE, m ay try to bahnce
their hterests n ad and kaming. Som etin es they m ay take m or= interest in ending,
and som etin es m ore n research and devebpm ent and therrby in kaming.

On the wholk, devebping countries m ght judge that m any of these aid (m ore particularly
¥Ending) omganikzations mrely kam from their experiences; they know very litle about
devebping countries; and r=fuse to am m uch from devebping countries. This m ay be
because of the fam ilar armrogance of the ail omganizatibns that know kdge transfer is
necessarily a one-w ay transaction — from the ai omganiZzatins ordevebped countries to
devebping countries. The aid omyanisatibns are thus view ed as “antikaming” in nature
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and culure. Sin ibrly aid organisations m ay think that there is no know kdge base
existing In devebping countries, or if there i, & s hsinificant and not m uch useful

A good and sound know kdge base i in portant not just foraid omganikzatns, but alko
forthe aid receiving devebping countries. E i critkcally in portant forboth. The costs
of having no strong know kdge base coul be serbus forail omganzations in tem s of
hefficent, uneconom  orunviabke investm ents of m onetary resources. But the costs
forthe devebping countries could be farm ore serbus in tem s of socik], econom i and
poliialdin ensibns. Hence devebpig countries should be m ore concemed about
buiding up their know kdge base on ad polcis, m echanism s and their in pact.

Therefore, govemm ents m ay have to assum e a m ore in portant ro in buiding a cricical,
sound and sustainablk know kdge base, as the risks nvoled are higher forthem .
htematbnalomanizations m ay suppkm ent, and can onky suppkm ent, the efforts of the
dom estic govermm ents. Devebping countries m ay be in a betterposiibn to devebp
critical, usefuland rEevant know dge bases than forrign countries or mhtematnalaid
omanikzations. As the W orHd Bank alko adm ited in the W orH Devebpm ent Report
(1999), “t is know kdge created n devebping countries them se¥kes that usually s m ost
in portant.”

htematbnalcooperation in the area of research takes severalfom s, in portant ones of
which can be noted as: (a) research by the ntematibnalomganisations, (b) funding of
research to be conducted by nat¥e researchers and research ormganisatbns; and (c) pint
orcolbbomti¥e research. Research of type (a) s hrgelk conducted by the intematbnal
organisations them se¥es, and/or through consukants hired by the intematinal
omyanikzations. htematibnalcooperation in research, particularly in the area of educaton
devebpm ent and polcy, which hrgely takes the fomm of research by consukants m ay
actually displhce publc funding of research. k also sets new reseamch agendas. The
short temm needs and com pukibns of htematbnalresearch also contrbute to negating
the value of bng-tem research on the one hand, and to the buiding of sustanablk
capaciies of the unwersiikes and research instiutns, on the other. As a corIary to
research conducted or sponsored by intematibnalormganisations, dom estic research
generallyy gets devalied. The devaliatibn of bcalresearch i influience not onk by the
htematibnalormganisations, but alkso by the bcalgovemm ents and research comm uniy in
the country. There can alko be a great shift in the research paradigm : research m ay no
bngerm ean the creatn of know kdge ora search forabsolute truths, as espoused by
bng tradiibns in research i sciences —socialand physicalscinces; £ m ay be m o
concemed w ith pragm atic aspects of feasbiliy. Research on how to do (know-how)
replhces intelkectualand academ ic research. The distinction betw een infom ation and
research becom es very thin. A =hrge part of research conducted under the fram ework of
evalnations has contrbuted to this phenom enon.Despie allthis, hntematbnal
omanisations can phy an in portant and posiie ke in helbing devebping countries to
buid a strong and sustainabk know kdge base.

W hik ntematibnalcooperatin i very in portant, devebping countries shouHd m ake
serbus efforts n devebping and strengthening theirown research. They can stin ulte
m ore critical, obective and socialy relvant research, prom oting research in un¥ersiies
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and instiutions of hgher educatibn, devebping netw orks of unersiis and research
instiutbns w thin countries and outside, and through sound and m eaningfulpolcis of
funding research. T short, based on the prncipk of com paratie advantage, i can be
suggested that know dge devebpm ent shoul be the m ain responsbility of

govemm ents n devebping countries, whike know dge m anagem ent couH be the task of
the mtematibnalaid omgyanisatns.

0-0-0-0

A BREF HBTORY OF KNOW LEDGE PERSPECTVES N JCA

KeichiKato, Japan htematibnalCooperation Agency (JLA) Tokyo
Em ail: k-kato(@ jca go.p

* 1 the pmwcess of natbnal m odemizatibn after the MeijiRestoratibn i 1868, Japan
hvied 850 foregners who m ade a trem endous contrbutibn, devebping kgal
system s, training hum an resources in varbus sectors for the purmpose of catching up
w ih the European countries. Japan has alo had the experience of recei¥ing
hum aniaran ai such as food and otherbasi necessiies afterW orld W arIL And wih
bans from W orH Bank, Japan devebped the vialpart of econom & mfrastructures.
Japan's ODA has deep mots i such past experiences.

. JLCA, as the in pm enting onyanization of TechnicalCooperatibn of Japan’s ODA
program s, has been consistently supporting hum an resources devebpm ent, creatibn
of socialand econom & mnfrastructure, and natibnaldevebpm ent to pem i the
autonom ous and sustainabk devebpm ent of devebping countries. This has gone
abng w ih the basis of support, w th the encouragem ent of selff-hep, and wih
contrbution to hum an resources devebpm ent. A has had a reraluse to peopk as
wellas strengthening the country-specific approach. Ourm otto is hum an
devebpm ent, natbnaldevebpm ent, and brnging peopk together, —thus peopk have
center stage i JTA’s coopemtin.

. Technialtraining in Japan i the basi of JLCA’s operatibn and this ain s to transfer
specilzed know kdge and technobgy.FiHds of traning covera very broad spectrum ,
ranging from know-how such as busiess adm inistratibn, qualiy contro], and
envionm entaladm nistration, to technobgis such as construction engineering.
Trmihig i allthese fiels i provied at JCA’s htematbnalCenters throughout
Japan. Through the cooperation of natbnaland regibnalpublc bod¥s, private
research/training centers, un¥ersiis and other nstiutbns, & has proved possbk to
support m ore than 100,000 peopk.This has really becom e a nation—w e netwoxk,
working and thinking together.

. Since JCA has m any program s as took of techniralcooperatin, i has sought to
in pem ent those which are carefully desjned and relhted w ith each other. The
ntentbn is that allthe mwads to reaching hum an resources devebpm ent of partner
countries shoul be expbred and be coordinated.
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Taking a generalview of the world today, the mpil changing lntematibnalsiuation has
resuked in the em exgence of new ai requirem ents hvo¥ing peace buiding, transfer to
the m arket econom y, environm ent, H¥ /ADS, poverty and so forth. Gbbalzation which
is kading w ih the support of hfom ation and Com m unication Technobgy is going on but
at the sam e tin e there are new phnning appmaches such as sectorw ile apprmaches,
the com prehensive devebpm ent fram ew ork/ poverty reductbn strategy papers which
are another feature of the add comm uniy. h oxderto m eet w ih the curent

requirem ents, JCA has in plm ented organizativnalrefom s to dealw ith each of the
problm s pecular to specific countries and regins by finding the appropriate path of
devebpm ent applcabk i each case.

Furthem ore, as a part of know dge m anagem ent, JCA is expecting to com m ence very
soon the sector and issue-w ise netw ork to integrate necessary know ledge and

nfom ation to covernot only JCA isel but also com m uniis outside o£ JCA, including
overseas experts and voluinteers. W e have alkko omganized working groups for the purpose
of operatibnaland omganizatibnalrefom s. This shoul further strengthen the country and
regin specific approaches, resuk-oriented operation, htegratibn of allavaibbke

know kdge and infom ation, recruim ent of qualified personnel, decentralzation and
efficiency. k shouH speed up peopk’s participation. There are 7 taskforces consisting of
JLCA staff nvoled, and new ileas and suggestins have been forthcom ng.A Ilthese
efforts are stillcontihuing.

0-0-0-0

KNOW LEDGE, SKILS, CRAFT AND TRANNG:
THE NORTH-SOUTH CHALLENGE

Pravina KhihaniKig, A frican Studi¥s, Edinburgh
Em ail: P KXing@ ed acuk

Looking at a different sphere of know kdge and skillthan that which s coverad i the
usualaccounts of know dge-and-skillfordevebpm ent m ay provile us w ih a different
¥ns on the issues. The exam pks are drawn from the world ofthe crafts/arts.

Unlke know Edge-and-skils-fordevebpm ent program m es — whose starting assum ptions
are that the South has a defici of know kedge and skills — in the worHd of the crafts/arts,
the South cannot be charactersed as waiing forNorthem assistance in oxder to becom e
devebped’. The South ckarly does not have a skills defickt in the arts/crafts sphere.

Neverthelkess, despie an essentialsym m etry n crafts/arts expertise betw een
practibners in the North and the South, the retum on the skills and finished products of
the South suffers the sam e negative tem s of trade as if they were unprocessed raw

m aterials. Despie fair trade mihties, Southem arts/crafts go fora song, whik
Northem arts/crafts are generally m arketed i specilist boutijues/galeres.
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The pathw ays to crafts/arts expertise are dwerse, whether in the North orthe South.
They can encom pass com biatins of the fomm aland the mnfom al, fam ily-based and
colege-based apprmaches. The ok of the form alschool, how ever, inh both supporting
and eroding skills and crafts is worth underlining.

LTs offerdram ati opportuniies to m arket and even exhbi crafts/arts at a distance.
But there is potentialy am aprdigialdiide here, sihce the Northem crafts/arts can
utilise the existing I' facilties of m useum s, exhbibns and ecom m erce, whike the
Southem crafts/arts sphere rem ains hrgely unconnected.

0-0-0-0

KNOW LEDGE CAPACITY BULDNG N SOUTH AFRIA:
BOTH GLOBAL AND LOCAL STRATEGES

Adrenne Bid, Departm ent of Labour, Pretorra, South A frica
Em ailAdrienne Bixi@ Bbourgov.za

One of the chalenges faced by the new ¥ dem ocratic South A frica was to bring new staff
into govemm ent departm ents, especially those who had been nvoled in the struggk
against Apartheil. Such peopk di not, by definiin, brng years of experience to the
work of govemm ent adm inistration. Hence new, often intelligent and com m ited, but
nexperenced peopk found them se¥es working w ith procedures and system s that were
far from second nature. This would have been difficuk enough, but this siuaton was
overhi w ih a com pkte overhaulof the kgishtwe archiecture of the society. Ther s
barel a sihgk area of govemm ent polcy that has not been changed since 1994.

At the sam e tin e the country as a whol was experencing am assive brann drain. h an
artick published in the South A frican Sunday Tin es new spaper, on 25 March 2001, the
CentrmlBureau of Statistics was quoted as saying: “asm any as 1 .6 m illion peopk i
skiled, professibnaland m anagerflprofessibns have kft the country sihce 1994, and at
ast one i every five South A fricans w th a tertiary education now lwes abmad. The
cost of this m ass exodus is believed to be about R2 5-billon a year.” There i litle point
in trying to put obstacks i the way of skiled and professibnalpeopk from sellng their
“hum an capial to the highest bilder —as there are lkel to be unintended
consequences such as a net increase i theirexodus ora bwerprivate nnvestm ent in
educatin and training. Rather, ther are otherways n which the state can intervene to
achi®&ve outcom es which enhance the posiin of the poor.

hdeed, the South A frican govemm ent has undertaken a range ofm easures on both the
suppl-side and the dem and-sile to try to address the problem of skils shortage, for
exam pk:
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* A strong focus on generaleducatbn forall;

* Doctors are now required to com pkte a perobd of com pulksory com m uniy training in
the rurmalareas folbw ing their training, an expansibon of this program m e to other arcas
of professbbnaltraining is being expbred;

* Inm ratin Law s are currently being changed to m ake i easir for com panies to
in port scarce skils nto the country;

* A Skilk Devebpm ent vy / grant system has been intmwduced to stin ulhte the
dem and for skills, prom ote and resource the upgrading of the curment w orkforce and
Increase kvek of traning fornew entrants and re-entrants in the private sector. The
publc sector is required to spend no Ess than the private sectoron is staff
upgrading;

¢ A changed un¥ersiy funding fom ul is being ntroduced to prom ote education and
traning in discplnes where skills are scarce;

* Restrmucturing of the un¥ersiy hndscape —thrmugh m exgers and collboratie
armangem ents as wellas a prom otin of distance and open kaming stmategis.

* A new bursary schem e i being designed to further prom ote scarce skills tranning and
partnerships w ih kading m ukinatibnalcorporations w illbe prom oted.

* An increased focus on research and innovatibn support for econom ic grow th and
socialdevebpm ent.

. The South A frican Netwoxk of Skills Abrmad (see NORRAG NewsDecember2000).

I addibn to these m easures the govemm ent has recently announced a natbnalHum an
Resoumces Devebpm ent Strategy w th clkartamgets and tin efram es. Ther ar five
strategic obpctwves each w ith a set of ndicators. The strategic obctives are:

* In proving the foundatibns forhum an devebpm ent (early chidhood devebpm ent,
generalschoolng, aduk basic educatibn and m aths and scince are the focus)

e Inproving the supply of hith-qualty skills (particulrly scamce skils) which are m ore
responsie to socitaland econom ic needs

* Tcreasing em pbyerparticpation n lifebng kaming

* Supporting em pbym ent grow th through industralpolis, nnovatin, research and
devebpm ent

* Ensurng that the fourpilhrs of the HRD strategy are Inked.

I addibn to these obPctives, there are five prority areas w hich have been ientified for
in m ediate action. These are: prom otbn of scarce skils (in m ratin strategies aswell
as hcreased educatibn and training in these areas); publc sector skills for service
delvery; aduk basic education and trmaining; amerships (new apprenticeshp system )
across a w idler range of ntem edite skils) and prom otion of sm allbusinesses. The
achievem ent of the stated obfctiwes w illlrequire extens¥e co-ordinatn across

govemm ent departm ents. And these niiati¥es need to be seen in the context of
broader socialand econom k nidatwes forgrowth which go beyond the purposes of this
discussbn.

President Mbekihas alko lhunched the Milenniim A frican Renaissance Programm e —
known as MAP. Ethis hibt#e i successfuli hoHds the prom ise of stem m ing the
reduction of aid to A frica and begihning a new word discourse on the rehtibnshp
betw een ail and trade - for surely the centralargum ent is that i is in the North’'s best
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comm excialinterests to see A frica em exge from the postcobniland neo—cobnil
perbds and grow into a m eaningfulm arket form anufactured goods and valiabk servies
from the North —and to do this i m ust be hebed to overcom e the digial, disease,

dem and and debt dirides and grow a viabl econom ic base of is own.

The support the Departm ent of Labour has receied over the kst two years from the
Eurmpean Unbn for ks LabourM arket Skills Devebpm ent Programm e (LMSDP), is an
ilustration of how such a partnershj coul be structured. The LM SDP seeks to

sin uxaneously put in plhce new structures, system s and procedures to in pem ent the
new skills devebpm ent strategy as wellas devebp the capaciy of staff to m anage and
m onior these as they unfold. This process, based on a bngertem partnership, is one
which takes tin e but which prom ises to greatly enrich capaciy.

0-0-0-0

BUILDNG NORTH-SOUTH KNOW LEDGE CAPACIY

hgem ar Gustafsson, Sila, Stockholn
Em ail: hgem arGustafsson@ sila se

This paper proviles som e personal reflectibns on the issue of capaciy buiding, based
manly on a rrvew made wihin Sila that resuked In a new polcy for capaciy
devebpm ent.(1) The first sson from the reviw i that capaciy devebpm ent m eans
different things to different peoplk, inside and outside Sida. Thi i hardly surprising but
has m ade i necessary to devebp a sin pl conceptual fram ework. E was found that
Sia’s work could be gmuped under three bmwad headings that represent different
phases.

The notbn that capaciy devebpm ent i about know dge and about kaming has been
ther sihce the 1960s. This was the origmhal concept on whih a bt of technical
assistance has been based over the years. W ithin Sila there was a gradual shift in the
hte 1970s towards capaciy devebpm ent as omganisatibnal devebpm ent. The concept
of tw hning rephced recruim ent and financing of indi#iual experts. There i evilence
now to suggest that wonderfulthings m ay happen as a resuk of such partnerships but
alko that twins are often twins onky by name. W hen Sida was begihning to see that
twnininhg i not a panacea, the analtical perspective shifted towamds istiutbnal
fram ew oxks, such as lw s and polcis. W ere they supportive of the kind of capaciy that
Sia tried to devebp? Thi trend cam e in the begihning of the 1990s in the aftem ath
of the structuraladjistm ent program m es. h practie allthese concepts and appraches
coexist. Sila’s cumrent understanding is that the questin of know kdge capaciy has to
be understood in a bmad sense. The buiding of a a critkral mass of professbnal
educators and researchers is not enough.

System atic and bng temm support to natibbnalsystem s of education and research are the
necessary base for know kdge capaciy. Onky then can indiidualk, instiutins and
countries benefi from the intematibnalknow kdge base. h practice this in ples that the
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balknce between short temm and prPect-rehted traning programmes and bng tem
system i change should be redressed.

Leaming is still at the heart of know ldge capaciy. Experience show s that the analksis
has to start from what exists and strengthen . Leaming shoul be boked atm ore as an
exchange prcess than a sin pk transfer of know kdge from those who have to those
who have not. I this siuatbn, the ok of outsile agencis lke Sila changes from being
provilers of expertise to that of dabgue partners and faciltators of m utuallraming and
exchange of experence.

1. Sida’s polcy: Capaciy devebpment as a strategk questbn i devebpm ent co-
operatin

0-0-0-0

LEARNNG N DEVELOPMENT CO-OPERATDN
AS PART OF THE DEVELOPMENT OF KNOW LEDGE

Lennart W ohlgem uth, Norxdic A frica hstiute, Uppsah
Em ail: Lennart W ohlyem uth@ naiuu se

Know dge is created n m any ways such as through fomm aland inform aleducatin and
practicalexperience. But, i this know ldge actually used, and in what way? This is the
questibn discussed in this paper. The discussn i, n part, based on the anthobgy
Leaming i1 Devebpm ent Co-operatin edied by Jerker Carlsson and Lennart

W ohlyem uth (2000).

Background

The discussbn on ai effecteness i cbsely rehted to the ssue of Paming in

devebpm ent co-operatibn.Do ail agencis and their counterparts ram from their
experences and, if they do, is this know Edge fed back into in proved practices? A range
of studies published in the lhte 1980s and 1990s about ail effectiveness cam e to
different conclusins as to whetherai worked ornot. Ther seem ed, how ever, to be at
Jast one consensus: that there was litle sold know kdge about the in pact ofaid and
the extent to which the ormganisatiobns nvo¥ed on both sides of devebpm ent co-
operatibn kamed from their experence.lLeaming in devebpm ent co-operation ism ore or
Ess vigin temriory for omyanisatibnalresearch, in contrast to the sgnificant body of
research on omganisatibnallkaming in general

The above m entibned anthobgy approaches the issue of aming from the perspectie of
the ai practibners them selves. Therfore, a num berofpeopk wih bng experience of
working w ih devebpm ent ai, nside and outsile donor and recipint agencies were
asked to present their personalreflections and deas about kaming. They were fire to
approach the subPct the way they fek m ost relevant, but focus on som e of the basic
raming issues:How do we kam? W hat do we kam? From which sources do we kam?

W hat do we do w ih ourknow kdge? The resuks of their efforts are collected i the
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volum e, consisting of 16 cases, mnging from rmurmlChina to the W ord Bank m achinery
and one introductibn/sum m ary by the ediors. heviabl, there is a w de variatibn

betw een the contrbutbns as to apprmach and way of writing . k is hoped that such a
personaland namative approach w illm ake the topic m ore accessbk to a w ideraudience.

W hat is lkaming?

Leaming is comm onk associted w h a change in how we understand and interpret the
realiy that surmounds us. From the perspectwe of devebpm ent co-operatibn, aming is
not a purely ntellectualphenom enon, but a process that s Inked to a change of
practke. k is not enough to identify a problem and propose a solution. The solution m ust
be put into practice before aming can occur. This raises the interesting issue about the
rehtonshp betw een omganisatbnaland ndiiduallaming. O rganisations can be sai to
am if know kdge based on past experience is ncorpomted in omganisatbnalskils,
procedures and culkures. Such processes reflect omganisatbnalinterests, structures,
functions and decisin-m aking contexts.

The focus of the book is both on the kaming of ndidualk and how structures,
processes and culkures of ail agencis and their counterparts n devebping countries fail
or succeed i creating condiins that are conduci#e to nd¥iduallkaming.

MaPpr constraints to kaming i devebpment co-operation

Devebpm ent co-operation has changed considerably in tem s of polcy and practice over
the Bst 15 years. h som e cases change i a resuk of kssons kamed and in other cases
i is a suk of agenciEs reacting to extemalchanges to the best of theirabilty. E

em exges from the case studis in the book, that kaming in the field of devebpm ent co-
operatin takes plhce and i indeed possblk, but ckarly not alvays to the extent that
could be hoped.Fie factors are sihglkd out as particulrly prom lnent constraints:

¢ Polticalconstraints.Poliialob ectwes and guilelnes are frequently changed.A d
agences are constantly apprmached by varbus nterest goups. There
incom patbiliy between ai and other nterests. Bmoad-based polticalsupport of aid
polcis and procedures i necessary. Equally in portant is coherence betw een
different govermm ent polcies. The m xed signalk that the staff of add agencies
som etin es recewes are confusing and reduce the scope foreffectwe kaming.

* The unequalnature of the aidd rehtibnshjp, which, am ong otherthings, m akes &
difficuk for the recpint party to chalenge view s and anakyses of the donor, and
reduces the chance of devebping and ncormporating bcalknow kdge.

* Pmbkem s ntemalto the oxganisation of the aid agency. Som etin es aid agencis have
no ckarand focussed sense ofm ission.W hen staff m em bers are uncertain of
obPct¥es, m andates and m issibns, aming becom es weak. Another aspect i the
m ukifaceted nature of devebpm ent ail.An ail agency today resem blkes the oHd-
fashned departm ent store, caterng to every hum an need in aginabk . Leaming ako
becom es difficuk when there is a high centralisatibn ofm anagem ent and when
feedback system s are weak.A psychobgicalconstraint s m any peopk's reluctance
to take in mfom aton that challenges theirbasic assum ptions. "E worked in Peru"-
syndrom e, as one of the contrbutors calls i.Resistance to change i alko fuelkd by
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the existence of vested interests by mnfluentialstakeholers, insile and outside aid
agences.

* W eaknesses i the omganisatibns and capaciis on the recipient sie. Local
stakehollers are often omyanisationally weak and so is the com m unication between
varbus omganisations and parts of agencis. This reduces the prospects foreffectie
aming.Another constraining factor is the bias tow ards using foregn experts, not
onk by aid agencis, but alkso by decisibn-m akers on the rece#ing side. h som e
countries, thi tendency has grown into becom ing a system i problem . Low
rem uneration kvel and unattractive working condiibns m ake i difficuk to retan
qualified peopk.W eak educatin system s in m any countries m ake the creaton of
new qualified staff difficuk.

* Soumes ofknow kdge and the bw qualiy of nfom ation.Evaliations are often
"donorcentric", difficuk to access, particulrly for bcalstakehoXers, they arel
provile mfom atibn about in pact and aid effectweness, and their recom m endatins
are often too genermland lack concreteness.

Suggestibns for im provem ent

Possbk actbns that could in prove kaming, according to the authors of the book, would
be to avoxd too frequent changes of aid obctiwes and guidelnes, as wellas m tro-—-

m anagem ent of the aid rehtibnshp by poliiians. Furthem ore, there has to be
coherance betw een varbus govemm ent polcis, othemw ise the resuk i confusion about
the purpose of aid, which n tum m akes effective aming difficuk.

The unequalnature of the ail rehtibnshp i an issue, which runs through m ost of the
chapters of the book and em exges as one of the m aprconstrants for aming in
devebping co-operation. Therfore, a m apr re-thinking of the current m ode of operation
of ai is necessary.

The omganisatn of the aid agencis needs to be m odified n severalin portant aspects.
The staffm ust understand clkarly the ob®ctives, m andate and m ission. The incentwe
structure shouHd be changed to, as m uch as possblk, reflect the obfcti#es of the

pPro Pcts and program m es they are handlng. Leaming across the omganisation woud alkso
be faciliated w ith a decentralised m anagem ent structure. There are no quxk fixes n
devebpm ent co-operatn, but a need for flexbilkty, hum ity and a bng-tem
perspectwe.

The ormgyanisations and capaciis on the recpient sidle possess severalw eaknesses. They
need to consiler the in pact of ad intexrventibns on mstiution and capaciy buiding m ore
carefully. One in portant factor is to retain the serxrvices of the qualified staff that &
aleady avaibbk.

The qualiy of the mfom atibn has to be in proved. Evalnations m ust be m ore "recpient-
centric" and bcalknow kdge better recognised. Evaliations analsing in pact and aid
effectiveness should be m ade m ore frequently. h genera], a stronger em phasis should be
plced on the evaliation process as a source of aming, mther than on the fnalproduct
—the evalnation report.
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Conclusbns

One factor munning thmugh the discussibon above and which shouHd be em phasised and
taken nto account is the questibn of ow nerxshp of the entire devebpm ent process to
which devebpm ent co-operation is relhted and shoul be onk an auxilary phenom enon.
Ownershp s an expressibon of power n a rmhtibnshp and cannot be “gi#en” to one of the
parties. Em ust be “taken”, and i is therfore an actwe process and a dynam i concept.
E requires that aming and know kdge take plhce n the bcaliy whers devebpm ent is
supposed to occur and the ok of donors and/or funders shouH at best be to assist n
devebping that active bcalsed kaming.

Experience from m ore than 40 years of devebpm ent co-opermtin does, how ever, not
offerm uch optin ism when i com es to the transhtn of these evilent conclusibns into
practkre. "Help” very qukrkl kads to “concemed particpation” by donors folbwed by
actire nvokem ent, too often taking over the process w thout really being responsble n
a politicalsense for eitherthe process orthe outcom e. Years of crises and the rom ed¥es
to these crises have strengthened the donors’ mvokem ent n actwiies that really shouHd
be the responsbiliy of the recpients. This has in tum kd to din nished selfconfidence
i m any of the worst affected countries, a fact m aking & even m ore difficuk forthem to
“gmab” the ownershp.

How ever difficuk, this questin has to be tacklked head on if any realdevebpm ent is
going to take phce.As regards the recipints £ willrequire considerabk effort to get
their act together. There willneed to be continuiy and the creatibn of incentires for
bcalavaibbk skills and in particulrthere willneed to be tin e given and opportuniis
to take over niiat¥es and processes on allkvelk. Fordonors i w ilrequire considerabk
change i attiude albw ing the devebpm ent of bcalknow kdge as wellas albw ing
recpients to take over nihat¥es and processes on allkvel, allrequirng patience and

hum ijlcy.
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UNNVERSTES AND NATDNAL KNOW LEDGE-BASED DEVELOPMENT
AN ALTERNATVE TO A GLOBAL KNOWLEDGE BANK

José-Luis Cormggd, Unwersidad Nacibnalde GeneralSam ¥nto, Buenos A ires
Em ail: jcoraggbQ fbertelcom ar

The paper is criiralof the new W oxd Bank visbn:to becom e a gbbalKnow kdge Bank.
Thi hibtwe to centmlze the m an resource fordevebpm ent s considerad inconsistent
w ih endogenous devebpm ent processes, w here conceptualzation, nfom ation gathering
and diakcticalpractice m ust go hand in hand and take plhce in the fieHd iself. The way
“best practices” had been selcted and presented, to “synthesize” and dissem inate
devebpm ent know dge throughout the “devebping worH” is seen as w rong and

doom ed to faiure.Com pkx diakctiralprocesses cannot be represented as mnfom ation
bis to suggest unwersalfom uls for replcabk actin.

The rehtibnshp betw een know kdge/nfom atibn contrwland asym m etric power
relhtinshps is alkso brought to the discussion. The Bank niatwe appears functinalto
the ongoing process of prn iwe accum ulhton of bcalknow kdge by gbbalcapial This
niati¥e is considerad to be coherent w ih the free m arket ddeobgy that sees
prvatizatibn, com m odification and com petibn as the m ost efficient amangem ent for the
m anagem ent of every hum an act¥iy -devebpm ent inclided.

Know kdge socities are m anly kaming-by-doing societies. This reinforces the need of
bcalknow kdge-based devebpm ent actors, cukurally oted and directly mvoked in
endogenous devebpm ent processes, w th kaming/teaching and com m unicating abilties
so as to ensure proper actbn-reflectibn-action collectwe processes.

The author amgues that, nstead of a centrmalknow kdge bank, alienated from concrete
bcalpmcesses, un¥ersiis and other centers of devebpm ent based in the South can
pBhy a m eaningfuland unsubstiutabk ke in this endeavor. But this would require that

m ost of those mstiutions undergo in portant mtemalchanges and that they netw ork and
work coopermtwely, taking advantage of the condiins and opportuniis created by the
new know kdge-based technobgicalparadigm .

Such netw orks woul phy a num berof functins: generate system atic and criial

know kdge, m ediate betw een different bcalexperiences, brng generalknow kdge about
socialand naturalprocesses to bear in specific siuatins, provile m ethodobgis to
facilktate aming-by-doing in the bcaland natinalpublc sphere. They can ako
Ihtroduce new genematins into the com pkex practice ofbecom ng aw are of socilrmaltes
and changing them forthe better. Anotherkey ke foruniersiis shoul be to foresee
different bng-tem scenarbs fordevebpm ent, help socialand poliicalactors to set a
proper agenda, and provile a plmalistic space for strategic dabgue detached from sheer
Interest and in m ediate conflct.

Allthis requires that unersiis and ntelectuak assum e generalinterests as theirown
nterest, beyond their own cormpomte, self-reproductie goalks, transfomm ing them sekes
as part of the devebpm ent prmcess, establishing new pmactie relhtions wih oHd and
new socilactors.
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TERTRRY EDUCATDN REFORM N THE TWENTY FRST CENTURY:
CHALLENGES AND OPPORTUNI'ES

Jam ilSaln j, W ord Bank, W ashington
Em ail: Jsaln 3 workbank oy

In agihe a un¥ersiy w ithout buidings orclhssmom s oreven a lbrary. In agihe a
un¥ersiy ten thousand m ikes aw ay from is students, delwering on-lne program s or
offering is courses through franchise nstiutbns overseas. In agine a un¥ersiy w ithout
academ i departm ents, w thout required courses orm aprs orgrades. In agihe a colkege
proposing a bachebr’'s degree ih hd¥iualzed Studis or n hterxdiscplnary Studes.

In agine a degree vald onlky for five years after graduation. In agine a hgher education
system where instiutins are ranked not by the qualiy of their teachers, but by the
intensiy of ekctronk w irng and the degree of htemet connectiiy. In agie a country
whose m ain export eamings com e from the sal of higher educatbn services. In agihe a
socilst country that charmges tuiin fees to obtain fullcost recovery in publc higher
educaton.

These evocatibns are not in ages of science fictibn, but actualstories ofa
revolition in the worll of higher education on the eve of the twenty first century. The
higher educatn sector around the work has becom e ncreasingly dynam x in is delwery
of sexvices, m anagem ent and adm mnistration.

hdeed, i the past few years, m any countries have w inessed sgnificant
transfom atbns and refom s. But the tertiary education lndscape i not changing as
fast everywhere. At Oxford Universiy, New Colkege s a venermblk sixteenth century
nstiution. The oHdest un¥ersiy of the Am erican continent, the Autonom ous Unwersiy
of Santo Dom ingo in the Dom inican Republc, is about to colhpse under the pressure of
is 80,000 students crow ding facilties origihally designed to accom m odate onk 6,000
students. The =hmgest universiiy in the worl, the NatibnalAutonom ous Un¥ersiy of
Mexico, has been parakyzed since Aprill 999 by a strke overthe Rector’s decisibn to
Ihcrease tuibn fees by the equivalent 0£140 US dolhrs. h this mpilly evok¥ing worHd,
what is kel to happen to those higher educatibn nstiutions which are not w illing or
abk to change?

There are three m apr, ntertw ned new chalenges which bearheavily on the ok
and functibns of hgher educatbn: (i econom ic gbbalzatibn, which foces countries and
fim s to com pete in the ntematibnaleconom y, (i) the grow ing in portance of know kdge
as a factorofeconom ic grow th, and (ii) the lnfom atibn and com m uniation revolution,
which has radicallyy transfom ed the capaciy to store, transm i and use nfom aton. h
this context, devebping econom s have trem endous opportuniies for catching up wih
the industrialzed nations. But onk a handful—particulrly East Asian countres—are
succeeding i sgnificantly narmow ing the gap. These countries’ posiwe experience w ih
respect to technobgicaland econom i devebpm ent appears to be Ilnked to the abilky to
acquire and apply new know kdge. The basic com ponents of these capabiliies are skilled
peopk, know dge institutions, know dge netw orks, and welldevebped infom ation and
com m unkation nfrastructures. Tertiary education nstiutbons, as know kdge
Instiutbns, phy a critkcalmok in the creatibn and transm ission of know kdge, and the
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traning of a com petiwe workforce and of polticaland business kaders. Also, unwversiy
research and devebpm ent (R&D) actiwiies transhte into technicalsupport to and
product nnovatin for the private and publc sectors.

W hat are the in plcatns of the new chalenges for tertiary education? They
hermH (i radicalchanges in training needs, (i) new fom s of com petiibn, and (il) new
configummtibns and m odes of operatibn forhigher education institutons. As fortmining
needs, a trend tow ards higher and different skills has been observed in OECD countries
and in the m ost advanced devebping econom ¥s. There s alo the grow ing in portance
of contihuing educatin because of the necessiy to update know dge and skills on a
regulbrbasis. The tradibnalappmach of studying once forallbefore m oving on to one’s
professibnallife s being progressively replced by practices of lifebng education. The
prn ary clentel of unwversiies w illnot be anym ore young high schoolgraduates.
Uniersiis w illhave to omganize them sekes to accom m odate the kaming and training
needs of a very d¥erse clentel: working students, m ature students, part-tim e
students, day students, night students, w eekend students, ading to a sinificant
change in the dem ographic shape of tertiary educatibn mnstiutbns.

The accekratbn of scientific and technobgialprogress is resuking i the
din inished em phasis, i tertiary education program s, on the acquisiibn of know kedge of
facts and basic data per se and the grow ing in portance ofm ethodobgicalknow kdge
and skills. h this new paradim , whers aming to am is m ore in portant than
m em orzing specific nfom ation, prn acy s gien to nfom atibn search and anaktical
skills and to reasoning and problkm -so¥ing skills. Com petencis such as aming to work
In team s, peerteaching, creatwiy, resoucefulhess and the abilty to adjust to change
are alo am ong the new skills to which em pbyers seem to put worth in the know kdge
economy.

The thid din ensibn of new training needs is the grow ing attractweness of
un¥ersiy degrees w ih an mntematbnalapplcation. h a gbbaleconom y where fim s
produce foroverseas m arkets and com pete w ih foreign firm s in their own dom estic
m arkets, there s a rdsing dem and for ntematbnally recognized qualfications, especialy
i m anagem ent-relhted fields. I the US, a mapil grow ing num berof onlne un¥ersiies
are reaching out to students in foreign countries. Jones htematinalUn¥ersiy, for
Instance, which already serves students in 38 countres, is the first onlne un¥ersiy in
the word that has been fom ally accredied by the sam e agency that accredis
tradibnalun¥ersiis lke the Uniwversiy of M xhigan orthe Un¥ersiy of Chxrago. The
Mexican equivalnt ofM I, the Technobgy hstiute ofMontery, has established a
VirtualUn¥ersiy wih 26 cam puses thmughout Mexico and 20 branches allover Latin
Am erica. h Asia and Eastem Eurmope, there has been a proliferation of so-called overseas
valdated courses offered by franchise instiutins on behal of British and Australan
uniersiies.

More generally, the decrased in portance of physicaldistance m eans that the
best uni¥ersiis of any country can open a branch anyw here in the worH or reach out
across borders using the htemet, effectwely com peting w ith any natbnaluni¥ersiy on
is own temriory. The Uniersiy of Phoenix, one of the m ost dynam & new distance
un¥ersiies in the US, alkrady boasts an enrolln ent 0£f 60,000 students. h the US abne,
there are alrady m ore than 3,800 instiutins offering onlne training.
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The em ergence of these new fom s of com petibn is kel to change the nature
of qualty assurance m echanism s and crieria. At the Evelof nd¥idualinstiutins, for
exam pl, i is doubtfulthat the prncipls and standards routinely applied to evaluate or
accredi cam pus-based program s can be used to assess the qualiy and effectweness of
onlne courses w thout sinificant ad justm ents. At the natibnallkvel, countries need to
devebp nfom ation system s and particppate n intematibnalnetworks to be abk to
evaluate the qualty of the foregn program s offered to their students through franchise
nstiutbns oronlne.

Faced w ih the new training needs and the new com petiie challenges, m any
uniersiis need to undertake drastic transfom atibns in tem s of govemance, structure
and m odes of operatibn. A key aspect is the abilty to omganikze tradibnaldisciplnes
differently, accom m odating the em ergence of new fieds lke m okculrbibbgy and
bibtechnobgy, advanced m ateralk science, m trwelctronis, nfom ation system s,
mbotics, ntellgent system s and neurscince, and environm entalscience. Training for
these fields requires the mtegration of a num berof discplnes across tradibnal
Instiutbnalbarriers. Forexam pk, the study ofm okculrdevices and sensors brings
together specilists n electronics, m ateralks science, chem istry and bbbgy.

The use of m odem technobgy has jist begun to revolutbnize the way teaching
and kaming occur. The concument use ofm ukin edia and com puters pem is the
devebpm ent of pedagogicalapproaches mvoking actwe and nteractwe kaming. Frontal
teaching can be rephced by asynchrmnous teaching thrmough schedulkd or sel-paced
onlne chsses. h Australla, the Unwersiy of New castle has been a pbneer in the use of
a probkem -kaming apprach in m edicalschool

The nfom atibn and com m unication revolition w illhave farreaching in plcatbns for
how un¥ersiPes are omgankzed. Aleady i the Unied States a new un¥ersiy was buik
w thout a Ibrary because allstudents are expected to use com puters to access onlne
Ibrares and data bases. W irhg i becom ing an in portant detem inant of the attractieness
of a tertihry educatbn instiutbn. This s reflected by the recent publcatbn, forthe
second consecutie year, of the resuks of a rmanking survey which assesses US un¥ersiies
on the basis of theircom puter and com m unkatbn nfrastructure and kevelof ntemet use
forpedagogialand adm nstratie purposes. Case W estem Reserve Uniersiy and MTI' are
the 1999 kaders ih app¥inhg onlne services on cam pus. But un¥ersiy kaders m ust keep nn
m ind the high cost of nform atibn technobgy incliding not onk the niidlcapitalinvestm ent
but ako the recunrent budget outhys for future expendiures on hfrastructure
m aintenance.

To be sure, tertiary educatin is facing unprecedented chalenges on the eve of
the 21 st century. Gbbalzatin, know ldge-based econom ic grow th, and the infom ation
and com m unicatibon revolitibon are chalenges that can be viewed as etherterrblke threats
or trem endous opportuniies. Countries and higher educatibn mstiutons w illng to take
advantage of these new opportuniis m ust be pmwactive in hunching m eaningfulrefom s
and lnnovatns based on a ckarvisbn ofhow the tertiary education system can
effectively contrbute to the devebpm ent ofeach country and how each instiutbn elects
to evo¥e w thi that system .
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Each country needs to choose appropriate strategis to raise tertiary enroIln ent
and m ove from an elie to an expanded, m ore differentiated system , gien the prevailng
constrants on publc resources. To achieve the obPctwe of quantiatie expansibn,
countries shoul seek to dwersify further the provision of higher aming through a
varety of mstiutibns: publc orprivate, hrge or sm all, un¥ersiis ornon-unwversiy
Instiutbns, short orm ediim temm dumatin program s, Iberalarts or technobgical,
research based istiutbns and instiutions that sustain scholhrshjp, etc. Establishing or
strengthening qualiy enhancem ent m echanism s is another in portant step that countries
shouHd take. W ih lncreased instiutibnaland academ i dwersificatibn, students and
em pbyers need to be lnfom ed on the qualiy and relvance of program s and degmees.
Strengthening the financialvibilty of tertiary educatibn instiutions is equally in portant
to sustain the quantiatiwe growth and qualiy enhancem ent efforts of the system . This
nvokes three com plkm entary din ensions: the mtroduction ofm ore effectwe resourmce
albcations m echanism s, the m obilzation of akemat¥e soumes of funding, and the
establishm ent of appropriate student aid m echanism s to in prove access and equiy.
Fially, the successfulin plm entation of any reform or innovatibn is condiibned by the
abilty of decisn-m akers to buill a consensus am ong the varbus constiuents of the
academ  com m uniy. hvoling potentialopponents in the polcy discussn process
carres risks, but noring thi din ension akogether is a recpe for faiure.

0-0-0-0

NEW HGHER EDUCATDN N THE KNOW LEDGE ECONOMY OF AFRIA

Davi Court, Rockefeler Foundation
Em ail: DcourtlR workbank .ony

NTRODUCTDN

The centraliy of LT in the gbbalzatibn process kads us to a focus on the m eans of
transm issibn, and takes as given the content of what i being transm ited, abng w ih the
suppozrtie condiibns whih m ake for transm ission through higher education. This note
wonders about the relevance of the dom inant paradigm forpoor countries. E suggests
that in som e A frican countries a “new ” higher educatbn is em erxgying which is creating
novel, bcallyy relvant know dge, and beginning to buid the condiibns which w illsupport
is teaching, dissem jnation and applcation.
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AN ILL. FOTNG PARADIM

Facing the tidalwave of gbbalization, w h is com petii#e proliferation of different types
of know kdge producer, uniersiis the worll over are being adm onished to change if
they want to rem ain centralin the prom otion of the know rdge econom y. Change &
necessiated by the com petiibn. Know kdge is the m ajpr factor of com paratie
advantage i that com petiibn, and producing, & sharng £ and appl¥ying i offer the
route to devebpm ent through which higher educatibn can retain a valied k. The

dom nant paradgm is proviled by the experience of the OECD countries where the
econom s are boosted through the applcation of the best brains and htest mfom ation
technobgy, i a feverad responsiweness to the dem ands of industry, science and the
econom y. The experience i transfom ing the khndscape of know kdge provision and the
ke of hghereducatin n i.

I the poorer countries of the world higher educatbn i illequpped to com pete in this
Ihtematibnalm arket on tem s defined by the m ost com petii¥e system s. Fortunately
how ever, shvish em ubhtion from an uncom petii#e starting point m ay not be the best
apprach anyw ay forthese countries. The k of hghereducatin, n furthering the
advancem ent and applcation of know lrdge on behalf of econom & and social

devebpm ent, m ay have a different m eaning and sinificance than suggested by the
experience of the richest natbbns hhsiht nto this m eaning can be gained by posing
severalrelhted questibns: W hat does the concept of a relevant know ldge-based
economy mean fordevebpm ent in the poorest countries? W hat is the specific benefic
that higher education can bring to the fulfilln ent of this concept? W hy i higher
educatin not contrbuting what i m ght? W hat characterstics of higher educatibn are
needed to bring about a m ore usefulcontrbutibn?

Answ ers to these questibns are not best sought in the fact that hgher education lhcks
the capaciy or resources to keep up w ih the pace and styk of technobgy-based

know Edge productin exem plified n the richer countries, athough they do. Neithercan
i be attrbuted to sheer conservatism or relictance to change. Many A frican
unersiikes, forexam pk, are disphying a radicalpropensiy to change i the face of
intemaland extemalpressures.

Ihstead, perhaps ilum hatin resides in two bmwad factors which differentiate higher
educatn in rich and poorcountries. Fist, there is a difference i the type and content
of know kdge which are contextually relevant. The second rmefers to features of the
context that affect the ability of hgher educatin to produce and dissem inate

know dge. These are the instiutbnal cukumra] poliicaland incentwe system s n which
higher educatbn is bcated.

RELEVANT KNOW LEDGE

Certanly the task of devebpm ent in A frica and the work of mstiutions of hgher
educatn have to be know kdge based, but the m ost relevant know kdge i that which i
taibred to the natibnalcontext. I this regard poverty s the param ount feature, and the
m ost needed kind of know kdge is that which enabks ind#iualk, househols and

com m uniis to acquire aw areness of avaibblke resources, and the skills for their
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utilzation, as wellas heightened sensiwiy to specific risks and practicalinfomm ation on
how to address them . To be usefuli this situatibn, instiutibns of hiher educatibn
need lkew ise to know not onk about bcalrmsources, but about the process by which
ndwxiualk and com m uniis becom e em pow ered to utilze them i soking probkem s.
They alo need to know about the working of the govemm entalfram ewoxrk which

in pedes or advances this process. This is practicalknow dge, but is applcation
requires research, reflectibn, analsis and in agihation which un¥ersiies are ostensd ¥y
wellequpped to provile. konically unwersiies in A frica are often short of this
contextualy relvant know kdge, as so m uch of what s avaibbk is stillof in ported
orgin and design. (The A frican VirtualUnwersiy, while now possessing great potentil],
went through is whol pibt phase w th program m e content designed in F=lnd and
Canada!)

SUPPORTVE CONDIDNS

A Culure of shared know kdge
Devebpm ent in A frica, as elkew here, requires that relevant know kdge be shared and

com m unicated and that there be a consensus around the valie of dispersing know kdge.
Untilrecently a m aprcharacteristc of higher educaton i A frica was an eltist qualty
which was not onky about excluding from physical access the disadvantaged and
unqualified, but also about w ihholding know kdge and restricting is dispensation. The
nclnatbn, as wellas the capaciy, of un¥ersiy system s to com m unicate know kdge
thrmoughout theirown socity was often weak. Un¥ersiis tended to be nnwarxd-boking,
proviled Ltk service to the comm uniy and mrel served as centers ofbroad know kdge
dissem inatibn and know kdge sharing in the natibnalsociety.

Open govemance

I putting Iim is on the cukure of shared know kdge, un¥ersiis in A frica often reflected
the eltist herarchical authoriarian know kdge-containing nature of their govemm ents.
Conversely, the fact that tertiary education contrbuted litle to in proved govemance

w as brought about by the absence of open govemm ent and dem ocratic practice. Both
are am ong the elem ents which create a hospiabk environm ent for a higher education
that is w illing and anxibus to share relvant know dge. This i tum underscores the

in portance of addressing issues of govemance i tandem w ih the refomm ofhiygher
educaton.

D wersified instiutions and program s

Another feature of eltism was dem onstrated in the prevalknce of a singk dom inating
natbnalinstiution, contaning highly specialized, fixed yeardegree program s and a
rgid currculum . There was, untilrecently, a m arked absence of d¥ersified institutions or
program s w hich coud serve the variety of functibns dem anded by the m ukipl skil-
needs of a com m uniy-based devebpm ent process.

hcentiwves to know ldge productibn and service

W hike there have been outstanding imndiidualcontrbutins to research in A frica, a

pow erfulautonom ous instiutbnalzed research cukure and com m uniy rem ains fragike, if
not absent on the continent, outsile South A frica. This w illrem ain the case as bng as
research is dependent upon extemalfunding, is boked upon as an essentialy “foragn”
actiriy and lcks channek for expressing dem and from centraland bcalgovemm ent and
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bcalNGOs. The increase of fee paying students in unwersiies across the continent has
put a prem iiam on teaching and comespondingl reduced the ncentwe forresearch. At
the sam e tin e neiher state funded uni¥ersiis norprirate nstiutions provile m uch
ncentiwe to com m uniy service or Inkages to bcalgovemm ent.

I the OECD countries know kdge i contextualzed, abei to the needs of ndustry and
com m erxce, whike higher educatibn functibns in a situation characterized by a supportwe
culure of sharing, dwersified instiutibns, dem ocratic govemance, and ncenties to
know kdge production. h A frica a new rekevance is being defined and the supportiwe
context (consisting of sin ihrelkm ents) i gradually being created.

GOVERNANCE AS AN ORGANEZNG PRNCPLE FOR HLGHER EDUCATDN

I prom oting the applcation of LT to tertiary educatn i A frica, govemm ents and
agencies need to be sensiie to the risk of preserving non-sustainabk unwersiy
enchves, that are htegmated into ntematibnalgbbaltechnobgicaland know kdge

netw orks but non responsire to com prehensie devebpm entalneeds on the continent
isel. By avoiling the applcatibn of a tem phte which assum es that econom i& and
educatinaldevebpm ent can onky folow the path of the OECD countres, aid agencies
can assist hijher educatibn in the poorest countries to devebp autonom ous form s which
are buik around the production and com m unication of relevant know ledge. Because such
efforts m ust be Inked to the issue of govemance, educatibnalteam s need to work w ih
those concemed w ih publc adm inistratibn, decentralzation and bcalgovemm ent
reform . hstructive in this regard is a program being devebped in Uganda which mnvoles
colbbomtin betw een the Uganda govemm ent, Makerere Un¥ersiy, the Rockefeler
Foundatibn and the W orld Bank.

Uganda has com m ited iself to the serbus decentralzatibn of politicaland financial
authoriy. How ever, effective in pm entation requires the devebpm ent of an armay of
practicalskills on the part of district officials, through the provisbon ofam aprset of
traning program s. The kind of understanding of resources and prcess which needs to
nform relkvant traning program s has neverbeen the forte of un¥ersiies. Yet,
responding to the chalenge, M akerere Un¥ersiy s rromganzing iself to provile the buk
of these program s and, n so doing, has acknow kdged the need, and established the
progmam s, to carry through a totalre-orientatn as wellas re-traning of is staff.
Recognizing that the issue of relevance extends beyond the substance of study, to the
devebpm ent of productire apprmaches to kaming, the un¥ersiy is encouraging facuky
to revise curriculuim and introduce courses covering publc adm mnistration, ethics and
professibnalm otivation as wellas re-orent research around decentralzation. Through
fieH ntemships and exchanges, students, facuky, and district officialk w illbe kd to
understand not onl devebpm entalprocesses and tasks but the bcalprmfessinal
culure.



July 2001 NORRAG NEW S Page 74

I this there are echoes of the “devebpm entalUn¥ersiy “ ofthe 1980s. Howeverthe
apprach to “devebpm ent” in this case is through exchanges of practicalexperience,
respons¥eness to district dem ands, and a buik in ncentie structure. This contrasts

w ih a relance on cumxiculum , and an illconceied course in devebpm ent studies, and
abstract appealk to the socialconscince of students which characterized the earler
deal

THE NEW HIGHER EDUCATDN N AFRILA

The “new ” tertiary educatin is kel to mnclide m any non-un¥ersiy educatibnal
Instiutbns, a varety of short temm and flexble program s and degrees and the

devebpm ent of know ledge and skills relevant to the needs and processes of the bcal
econom y and com m uniy. Sgnificant publc lhvestm ents are lkely in buiding the
capaciy of tertiary educatibn to train cadres of m unkpaland bcalpublc adm inistration
officiak and getting un¥ersiis and otherhigher educatbnalinstiutins mvoked i the
desin in plem entation and support of govemance reform s. E willphy an in portant ok
In com bating the H¥V /A ids epidem i through vokem ent in natbn w ide prevention

cam pains and publc heakh intexrventibns. The expansibn of non-state instiutions and
the dwersificatibn of soumces of financing, accom panid by decentralzed student ad
schem es, w illalso facilitate m uch needed expansibn of tertiary education and contrbute
to the iIncreased responsieness of educatbnalistiutions to bcaland com m uniy

concems.

0-0-0-0

KNOW LEDGE DEVELOPMENT N THE “SOUTH” N THE ERA OF THE
NTERNATDNALBSATDN OF THE TRADE N EDUCATDNAL SERVIES*

Kenneth King, Centre of A frican Studes, Edinbungh, Scotland
Em ail: Kenneth King@ ed ac.uk

[Earlier, bnger versions of this paperwere given in the March conferences
on higher education in Muscat and in Tibuny.KK]

Background

One of the curent challenges in m any OECD countries is the so—called ntematibnalisation
of hgher educatibn. Athough som e unw¥ersiis’ htematibnalm andates are very

namow k¥ concemed w ih the recruim ent of Intematinal students, the hrgeram biin
of others s w ih m aking higher education m ore responsiwe to the requirem ents and
chalenges relhted to the gbbalsation of sockties, econom y and lhbourm arkets. In plci
alko i the use of the temm ‘ntematbnalisatin’ is the notn that the particulr
un¥ersiy orun¥ersiy system has a truly gbbalappeal, and can draw on a word-w de
student and teaching staff dem and, w hether for access to s m an natibnalcam puses or
to is overseas branches and varbus franchise schem es.
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I the case of research know kdge, there is a w ilespread aspiratibn to participate i the
kind of Wworld—chss’ research which s often m entibned by the W ord Bank. W hat is not
ckar is w hether the inhcreased gbbalcom peti#eness (of which the mtematbnalsation
of hgher educatin is one m anifestation) w ill facilitate non-OECD countries becom ing
snificant research producers, orwhether this intensified ntematibnaltrade n
educatbnalservices w illactually serve to hinder the devebpm ent of natbbnalresearch

capacity.

I seeking an answ er to thi challenge, we shallbok particulrly at the recent publcatin
from the Task Fomxe on Higher Educatin and Socity — Hgher educatibn in devebpig
countries: periland prom ise (Task Force 2000). At the sam e tin e, there i the ssue of
w hether the m assive ncrease in the scak of know dge accum ubhtion via LTs and the
ntemet can woxk to the advantage of countries that aspire to becom e sgnificant
research producers, orwhether the present digitaldiie is set to wilen (See Salm iand
Court’s papers i this sectin).

One of the m ajprconceptualproblm s n apprwaching research capaciy buiding in the
devebping worl s that there are substantialdifferences in hum an devebpm ent and n
educatibnalperfom ance across non-OECD countries (jist as there are wihin OECD
countries. There is alko an in portant change overtin e to be considered in the case of
m any countries.

Thus, & is sadl the case that the research prom ise ofthe 1960s and 1970s of som e of
the great nam es i A frican hgher educatibn — badan, Legon, M akerere and Naibi-
boks very blkak in the 1990s and 2000s. Other countries which dil not even have an
instiution of higher education i the early 1980s have m ade extrmordiarly rapi
pProgress in buiding the mfrastructure fornatibnalresearch capaciy in jast 15 years or
Ess. h other situatibns again, e g. n the UK, a wholk segm ent of higher educatin has
been m andated to aspie to being Yesearch-actire’ as the resuk of a change 1 is
status.

Research devebpm ent inh an era of gbbalcom petibn: perilorprom ise
W hat is the m essage from the Task Fome on Higher Educatin and Socity when i

com es to assessing w hether these tin es are cunrently propiibus for research

devebpm ent am bibns? B there a m aprrisk n seeking to build a degree of autonom ous
research capaciy in the “South” when a whol series of "Northem” natins are
aggressively analysing the scope forattracting a hrgerm arket share of the world’s
potentially m obike students, hcliding the worHd’s brightest students.

I bref the Task Foxre argues that despie notabk exceptins the m apriy of hgher
educatbn instiutbns in devebping countries have severe deficiencis in high qualy
staff, com m ited, w ellprepared students, and sufficient resources (Task Force 2000 :
23). The polikalpressure to expand un¥ersiis, inh the face ofm ass¥e private dem and,
has taken phce at the expense of research nfrastructure, m antenance of pumal
subscrptins, book purchases and scientific supples. h particulr, the fallin the valie of
academ & salhries has m eant that the search foraddiibnalsoumces of incom e, through
extemalteaching, tuibn and consukancy has been priwvieged in m any countries over the
oblgatibns to prosecute bng-tem research or encourage research supervison .Even in
one of the m ost mnovative niiatiwes to recreate staffm ormak and staff salhries n what
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Davi Court calls Makerere’s uit revolution’, there are arge questibns about the
parbus state of research.

A Xkhough i is not clkarwhat exactly is the range of devebping country universiies being
discussed in the Task Force nnquiy, i is in plied that & i from the publc unwersiies of
A frica and A sia that there been no Ess serbus an outcom e than the disappearance ofa
research agenda from these unwersiies’ (Task Force 2000:25)

There are always probkem s w ih picking out partrulr exam pkes of the case you are
trying to m ake. But this Task Force Report has very litke ilustration of the good
practies or hotablk exceptibns’ in higher educatibn wih which i is prncpaly
concemed.

More than thi, i is difficuk to see from the Report abne, how the Task Force actually
went about is busiess. hh particulr there is the lck of any evilence, n the Repoxrt, of
testing the prelin hary conclisbbns orearly dmafts of the Report. This can be extrem el
valuablk, and i alko can g¥e a hrge num berof key com m entators a sense of having
particpated in the in provem ent of a polcy paper.

Devebping country research in an era of gbbalknow Edge accekrmatin

A centralquestin m ust be whether the dram atic and very recent changes i the
character and dynam i of the know lrdge econom y can be tumed to the advantage of
unersiis in the devebping worl. At first ghnce, this m ght seem unlkely.Even
though the fully netw orked unersiy (w ih totalstaff and student access to the intemet
and em ail) is scarcely some 7 to 10 years od n m any OECD country cam puses, this i
stilla bng way off inh m any devebping countries, and i certain to be aidl-dependent in
the poorest countries if & is to happen at allin the short to m ediim tem .

Part of the problem is that the m etaphors of kapfrogging that are com m on to the
discourse of the know kdge revolutibn are som ew hat m skading. They can som etin es
give the mm pressibn that even the poorest kramer can, via a hand-heH devie, access the
worl’s store of devebpm ent know rdge. But access to the mtemet can onky in part
com pensate forthe absence of scintific texts that can be studid at kisure off-lne.
Not to m ention Bbomtories, chem calk, softw are to run advanced statisticalprogramm es
and m uch eke. But the hrgest drawback of allis that despie the avaibbiliy of
Increasingly cheap com puters and / orm obike phones w th lntemet access, these devikes
are stilrehtwely expense in m any if not m ost devebping countres.

Moreover, whatever the quie staggering increm entalgrow th of web-based nfom atibn
and know kdge, the greatest obstack of allis the sheer cost of bgging on n m uch of the
devebping workd. The 2000 W hie Paperon htematibnalDevebpm ent of the UK has
identified the key constraint n m ost devebping countries as the lack ofa kgaland
regubtory fram ework fora com petiie telrcom m unications sector’ DFD 2000:40). E
contiues w th an argum ent that sees the breaking of natibnalphone m onopoles as an
indisspensabk elm ent n cheap ntematibnalaccess to the Net.
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Thus, i woul appear that the rather rom antic dream of kap-frogging by devebping
countries (ortheirhigher educatin system s) m ay tselfbe insepambk from the rem oval
of protectibn fornatibnaltelrcom m unications. h otherw oxds, the notibn that ntemet
access I an uncontroversialgbbalpublc good i ckarly fwed. Access m ay wellbe
effectively controlled by com panis w ih m uch greater Bverage and gbbalpow er than
any devebping country phone com pany.

The Task Force boks at a series of hrge issues in hijher educatibn and society, and &
undoubtedl m akes is reputation by two m aprthem es. Fist, & recalls the publc-
nterest perspectwe’ of hgher educatibn, arguing that higher education boffers a num ber
of publc benefis — basic know kdge, cukuraland m oralkadership, nhtematonallnkages,
broad access to num erus popultin groups, Ibermaleducation, basic science — that have
farreaching posiiwe consequences forthe whol society’. Second i revisis the
relevance of generaleducatin and argues that each country has the oblgatin to
devebp is own versbn of a lIbermleducatibn. kE chin s that the m ore extenswe general
educatin program m es — so far from being the r=fuge of those not abk to enter the

m ore vocatbnaly-orented science, engiheering orbusiess studis, should be ain ed at
the brightest and m ost highly m otirated in any cohort’. k i aw are that such a proriy
runs the sk of being criticised as eltist, but £ boXl takes the view that hot all
hdw¥iddualk are qualified for the sam e training or the sam e tasks, giwen that som e tasks
are m ore difficuk than others’. k concludes w ih an open dechmtibn n favourof
educatbn fom eri-based kadershp even if this m eans som e educatibnalinequaliy on
the way.

Research as a public good
A subset of the Task Forxce'’s first great them e of higher education as a publc good s

“Research and the Publc hterest” (Task Forxe 2000:42). hdeed, i retains forthis
them e som e of is strongest chin s forthe unwersiy’s ok n ciilsocity, dechrng that
One of the m ost pow erfulargum ents fora publc nterest n hgher educatbn is the valie
to a country of a welkdevebped system for research and generatin of know kdge’
(bi). Despie having argued earlier that research s actualy i a parbus state in m any
of the poorer countries ofAsia and A frica, i urges that Publc support of know kdge
generatn is essentialin devebping countries’ (bi).

W hik accepting Gbbons’ posiibn that basic, non-proprietary research s i fact
distrbuted ih a whol range of non-un¥ersiy instiutibns (Gbbons 1998), i stilltakes
the view that & s especialy wellsuied to unwersiies and other hgher education
bodes’ (Task Forxce 2000:42). k is refreshing, foronce, to see higher educaton, and
research in particulr, argued foron grounds of is value to socity, and not on the usual
grmounds of fnancialcom parative advantage. E accepts that there is bound to be
specilsation workd-w ide in know kdge productin, but argues that a country’'s m an way
of reaping the addibnalpublc benefits of the gbbalknow kdge system is by having a
sufficiently strong research system at the natibnallkevelthat i can m ake mtematbnal
Inkages.
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Es m ost am bibus chin for research as an ntematibnalpublc good goes to the heart of
the difference betw een com m ercialand academ i research whose findings are un¥ersally
and freely avaibbke. h a purplk passage, the Task Forxxe characterises research and
scholhrshp as the deal non-profi activiy:
htematibnaly, hgher educatbn i an intellectualcom m ons represented by the
hvisbl colege of ndependent schokhrshp, know edge productibn, and schohlrly
training. This ntelectualcomm ons albw s the work to tackke a num berofw idely
recognised ihtematibnalchalenges (Task Force 2000: 42-3).

The Visbn of the htellectualCom m ons and the Realiy of Gbbalisatibn
Having sketched out so powerfully and persuasi¥el the visibn and the m issibn of gbbaly

netw orked uniersiiy research on behal ofm ankind, the Task Force is lss certain about
the underbellyy of hgher education in the era of gbbalisation. On the one hand, i adm is
that gbbalised higher education can have dam aging as wellas beneficialconsequences’,
and notes the downsile of the intematibnalm arketing of fraudulent degres and the
threat of substandard education in som e fom s of franchising. But i does not dealas
thormwughly w ih whether the transnatbbnaltrade in educatibnalqualfications and the
ntematbnalsation of hiher educatibn are perhaps kading in a different direction from
the Task Fomxe visibon of an intellectualcomm ons. Ek s aln ost as if this negat¥e sie of
gbbalised higher educatbn is seen as an aberratibn and not as som ething that &
nhherent in the contem porary m arketisation of higher educaton.

The Task Forxce does not satisfactorly dealw ih the new m arketisation of hgher
educatin — which i not jist a question of som e dubbus degrees and som e sub-standard
franchising. Ratherwhat is underdebate is a worl system of com petiiwe higher
educatn — which has been descrbed as “The brave new worl of ntematibnaleducation
and training” n NN27.

Nordoes the Task Force dealvery satisfactorily w ih the relhtibnshp of the Un¥ersiy to
the econom y. Euni¥ersiies produce the kind of students that are discussed in the Task
Forxce Report — thoughtful, cricical, nnovatwe, criiralthinkers — they willin m ost
countries of the devebping world not be snapped up lke hotcakes by industry, but have
eamed them seles a passport to kave the country. Unkss the govemm ent and industry
them se¥es acquire the characteristics of countries that are profiting from gbbalsation.

L is probably too early to be sure whether the visibn of the Task Forxre corresponds to
the rmalty of nhtematibnalco-operation in higher education.But & s certainl the case
that a great dealthat is contained w ithin the m antra of the lntematibnalisation of higher
educatibn has very litle to do with mtematibnalco-operation and the oHdervision of
soldariy betw een North and South but ratherw ih OECD un¥ersiis m aintaining and
hcreasing their n arket share’ of ntematibnalstudents. The characterof this present
Ihtematibnalisatibn seem s to focus increasingly on the rcherparts of the worHd, and to
pay Ess and Eess attention to the m apriy of bw-ncom e countries. Athough there are
certanl miiaties and am bibns to begin to dealw ih the dgialdiwie, the current
pattems of accessing know kdge (whetherby staying at hom e orm oving to another
country) paralkelthe m ovem ents of the m asswe fbw s of specultie capitalacross the
worHd - that s to say —they predom nantly nvoke m ovem ent across the high and m dd®e
incom e countries of the word.
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The Task Forxce thus kaves us wih a diemm a. E sees highereducatin as a ratbnaland
feasbl way forpoorer countries to m tigate oreven avert the contihuing declne i their
rehtire ncom es. But & does not adequately dealw ih the possbiliy that, in the era of
the mtematibnaltrade i educatbnalservices, unersi®es in the richer countries of the
world are becom ing part of the problem rather than part of the soluton.

E willbe nteresting to see in what ways the new W orH Bank strategy on higher
educatbn takes forw ard som e of these unansw erad questins (see Sal j).
Bblography

Departm ent for htematibnalDevebpm ent (DFD) 2000 Eln inating worH poverty:
m aking gbbalisation work for the poorCm 5006,DFD, London

Task Forxre on Higher Educatibn and Socity 2000 Highereducatbn in devebpig
countries: periland prom ise W ord Bank, W ashington.
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Thank you once again for sending in listings of meetings that are to take
place in the next six months or thereabouts. As previously:

Date

July

Aug
15-
17

18-
22

Sept
10-
14

10-
12

13-
14

Title of Meeting

Training for Peer
Evaluation in Higher
Education

Report writing for
Educational
Researchers

Launch of the
Network for Girls
Education
Movement (GEM)

27 International
Conference on
Children’s Rights in
Education

BDS meeting

Linking work, skills
and knowledge:
learning for survival
and growth

Working group for
International
Cooperation in Skills
Development

Venue

Panama
City
Panama

Gaborone

Botswana

Kampala

British
Columbia,
Canada

Turin
Italy

Interlaken
Switzerland

Interlaken
Switzerland

O = Open; I = By invitation

Sponsor

CSUCA/DSE

ERNESA /DSE

Govt of Uganda
(Office of the
President and
several
ministries)

Child Rights
Education
International
University of
Victoria

ILO, SEEd

Swiss
Development
Cooperation

Working Group
on Skills
Development

Contact

C. Hansert
hansert@dse.de

W. Gmelin
gmelin@dse.de

Parliament Bldg
PO Box 7168
Kampala
Uganda

University of
Victoria

British Columbia
Canada

Jim Tanburn
(Tanburn®@ilo.org)
and (in Turin)
Peter Tomlinson

(SME@itcilo.orq)

Malte Lipczinsky
SDC

Bern

Switzerland
malte.lipczinsky@
deza.admin.ch

Michel Carton
IUED

Geneva
Switzerland

Michel.Carton@iued

.unige.ch

O or
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Sep Knowledge Sharing Chennai, CIDA, DFID, Bellanet I
18- for International India IFAD, SDC and International
20 Development: Asia World Bank Secretariat
Workshop 250 Albert St., 5t
Floor
Ottawa, ONT
Canada
19- Knowledge, Values Oxford UK Forum for Sarah Jeffery o
21 and Policy (The UK International CFBT
‘Oxford’ Education and PO Box 4917
International Training Reading
Conference on (UKFIET) RG6 5XX
Education and sjeffery@cfbt-
Development) hq.org.uk
19- United Nations New York, UN Secretariat for the
21 Special Session on USA Special Session on
Children Children
UNICEF House
3 UN Plaza
New York NY 10017
USA
Oct Accreditation Forum Guatemala CSUCA/DSE C. Hansert I
City, hansert@dse.de
Guatemala
Nov First meeting of the Paris UNESCO/ UNESCO I
High Level Group France Intergovernmen 7 place de
(EFA) tal Committee Fontenoy
75352 Paris 07 SP
France
Music in Primary Berlin Ministry of I. Jung I
Education Education, jung@dse.de
Chile/
DES
6 DFID'’s education Slough UKFIET/NFER/D T Henderson Limit
research knowledge UK FID Thson349@aol.com ed

base

Nos

DEVELOPMENT

Bill Ozanne, Conference Secretary
Email: wozanne@cix.co.uk

For 10 years, this year, the UK Forum on International Education and Training (UKFIET) has
brought together a unique combination of scholars, planners, aid agencies, governmental
and non-governmental organisations as well as grassroots practitioners to review the global
and local realities of education in human development. Its themes have been radical and
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cross-cutting and the interaction of individuals within the secure context of an Oxford
College has been seminal in the initial development of thought, expertise and even of
projects, programmes and education plans.

KNOWLEDGE, VALUES AND POLICY - the theme for 2001

The Sixth Oxford Conference addresses a series of major debates on knowledge policies,
changing values and ethical issues in education and development, and the evidence base of
local and global policy itself. The start of a new century is an appropriate time to take
stock of current knowledge paradigms in relation to world development. This is all the
more necessary as the globalisation of development knowledge continues apace, much
aided by information and communication technologies. The relationships between
knowledge and power are fundamental, not least in considering the 'digital divide' between
the ‘North’ and the ‘South’. At the same time, there are emerging concerns about the ethics
and core values embedded in international policies and education and its formal and
informal development at all stages of life, relating to the schooling of the young, post
compulsory learning, work-related training and education for its intrinsic worth for those of
more advanced years. The debate about 'Whose knowledge for whose development? has re-
opened issues about the essential roles of local knowledge and local policy and practice.

The conference offers an opportunity to look critically at three overarching concepts and
their inter-relationships. There is a particular interest in papers that examine the education
and training dimensions of these concepts that have become central to the discourses on
aid, development and globalisation. Other important contributions might examine:
Education and ethnicity; Economic theories and human values; Spiritual and ethical
knowledge and education planning; Political education and individual empowerment; The
role of non-economic research and academic freedom in higher education; Oral cultures in
a world of assessment and certification; Pedagogical alternatives in traditional religious
cultures; Knowledge and the formation of religious consciousness; the value basis of
poverty reduction and pro-poor growth.

Whatever their specialist interest, those wishing to take part are encouraged to locate their
papers within one of the following five themes, which will represent the main five sections
of the conference:

KNOWLEDGE PARADIGMS AND WORLD DEVELOPMENT
Plenary Speakers: Gudmund Hernes, Director IIEP

Santosh Mehrotra - UNICEF
Chair: Prof. Christopher Colclough

The start of the new century is an appropriate time to take stock of theory. Where do we
stand on functionalist theories of education and development? Do we now know more
about these relationships in the context of achievements in Asia and SSA? Has human
capital/modernization theory survived well the accounts of East Asian success, and the lack
of it in Africa? Is schooling always a vital prior factor, and, if so, what are other necessary
conditions?

Where do radical theories of education stand in the development debate? Has liberalization
in Eastern Europe, and in the adjusting countries of Africa changed the parameters? Has
the argument between liberal and radical feminist approaches in education provided
insights for policy and practice towards girls’ education in developing countries?

The relationships between knowledge and power are fundamental to interpreting action.
Whose knowledge counts? Is it ever neutral? Can the Bank be a broker for what is and is
not knowledge for development. Do its clear interests in this debate make it appropriate
for this role?
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The distribution of knowledge generation is increasingly skewed towards the north. What
needs to change in order to reverse this trend? Can research collaboration really change
this balance? What are the logical and practical limits to capacity building - to whom, of
whom, by whom?

What do the IDT targets signify? Who owns them?Is the Jomtien paradigm unchanged by
Dakar? We need empirical tests of new and old theory; new syntheses across these fields;
new critiques of practice and policy - of international institutions, of bilateral policy and
practice and of national experience.

THE GLOBALISATION OF DEVELOPMENT KNOWLEDGE

Plknary Speakers: Anriette Esterhuysen, Execut¥e D irector, Association forProgressie
Com m unications (APC)
Second PEnary Speaker to be confim ed

Chair: Prof. Kenneth King

In the late 1990s and early 2000s information and communication technology advances
have made it possible to conceive of dramatic opportunities for synthesising, sorting and
disseminating massive quantities of knowledge relevant to development. These possibilities
for the new management of development knowledge span a range from the Global
Development Gateway (first associated with the World Bank), to the reorganisation of all
project and programme knowledge (being pursued by individual development agencies and
NGOs), to the schemes for accessing global knowledge at the level of the local school, the
community, or the local development project. -These new frontiers of global development
knowledge are powerfully influenced by the very information systems that technically make
possible these gigantic advances.

This section of the Conference will explore the following sub-themes:

* the theoretical and philosophical issues associated with the global reorganisation of
Knowledge-for-Development;

* the role of the public and the private sector in facilitating these colossal knowledge
projects (both for profit and non-profit);

* the position of 'Southern' or local knowledge in global knowledge developments and
the implications for the future of the current 'digital divide',

* the potential of these 'borderless" knowledge systems dramatically to alter the
position of 'Southern' universities, 'Southern' research, and even the knowledge
resources of ordinary schools;

* the opportunities and threats facing NGOs and other elements of civil society in
repositioning themselves in light of the new knowledge for development debate;

* the potential of new knowledge banks, knowledge highways, and the apparently
'borderless' knowledge opportunities - for new conceptions of student mobility.

Proposals for other dimensions of the values embedded in the globalisation of knowledge
for development are welcomed.

EVIDENCE BASED POLICY
Plenary Speakers: Dr. Jon Lauglo, World Bank

Prof JProchaska, Cancer Research Institute, Rhode Island
Chair: Prof. Roy Williams

We would all like to be able to say that our educational practice is based on evidence. We
have sophisticated EMIS (Education Management Information Systems); GPS (Satellite based
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Geographic Positioning Systems; many global organizations (intergovernmental, public
sector, private sector, civil society/charity) concerned with Human Resource Development,
Education, Training and Employment; “league” tables for institutions; journals and
researchers, and so on.

A key question is: what information, knowledge, and values do we actually use (or not use)
to make actual decisions on: equity, access and quality, or in more detail, on: entrance,
accreditation, planning, exclusion, planning, costing and financing, pedagogy, training,
remuneration, state intervention or privatisation, regulation and so on? It might be
interesting to unpack some of these decisions, and see what kind of mechanisms and
processes we have put in place to achieve educational progress/excellence in our
“knowledge societies”.

WHAT VALUES FOR WHOSE FUTURE?”: IDEOLOGY AND CULTURE IN THE
DEVELOPMENT OF KNOWLEDGE AND EDUCATION
Plenary Speakers: Lesley Limage, UNESCO
Hugh Hawes, BAICE Presidential Lecture
Chair: Prof. Keith Watson & Mr William Ozanne

Our knowledge of the world and new discoveries is doubling every few years. Much of the
rapidly multiplying knowledge of the world is being 'discovered’' by research institutes and
business corporations, rather than traditional universities, many of which are increasingly
constrained by bureaucracy and government-imposed regulations. How the dissemination
and exchange of this knowledge is managed and used raises questions of access and values.
Who obtains what kinds of benefit from much of this new knowledge? Who has copyright
or dominance? In an age of globalisation is it the TNCs or governments, that dictate what
should, or should not, be taught/learnt/accepted /understood? Moves towards sharing of
insights and priorities through partnership arrangements carry with them the need to
negotiate the values implicit in language and concept no less than in objectives, targets and
priorities. With the growth of the Internet, IT and now forms of individualised learning
what impact will this have on the development of 'virtual' universities'? Will it lead to
growing disparities in access to knowledge? How much is the private sector, commercial,
secular, or religious, being expected to take over the provision of education, and thus
influencing the knowledge and values being imparted?

What are the values underpinning development theories? What bodies, and for what
reasons, have decided that education should be judged by measurable, often global,
outcomes and indicators rather than by the quality of all round human development, or the
needs of the poorest? Is the sector wide approach really only a mechanism for the donor
countries to impose their values on the poorer countries or is it really intended to lead to a
real sharing of ideas and knowledge?

Some themes might include:

Education and the preservation of ethnicity; Economic dogma and human values in
international aid funding; Redefining human resources and freedom in higher education
and research; Management of knowledge between partners in development; Spiritual and
ethical knowledge in indigenous cultures and education planning; Political education and
individual empowerment; Oral cultures in a world of literacy, assessment and certification;
Pedagogical alternatives in traditional religious cultures; Knowledge and the formation of
religious consciousness; Poverty, progress and planning for development; Educational
approaches to gender equity in relation to indigenous structures.
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WHOSE KNOWLEDGE, WHOSE VALUES? LOCAL CONTRIBUTION TO THE POLICY
PROCESS
Plenary Speakers: Juliana Gyanwa Adu-Gyamfi - ActionAid Ghana
Mark Bray, University of Hong Kong
Chair: Mr. David Theobald & Dr. Michele Schwiesfurth

To people working at the local level in education, policy decisions may be perceived as
distant impositions over which they have little influence. In reality, rather than being mere
recipients of policy, people in communities, schools and other educational environments
are in a position to make major contributions to all stages of the policy processes that affect
them, from formulation to implementation, evaluation and impact analysis. Under the title
'Whose knowledge, whose values? Local contributions to the policy process', these
important themes will be explored, with examples of innovative action and mediation at all
levels. We are especially interested in case studies of policy initiatives that respond to local
concerns and are based on local knowledge and values.

FINAL PLENARY OPEN SESSION ON FRIDAY 21T

INTERNATIONAL INFORMATION SYSTEMS: A CONTINUING CHALLENGE
(PROVISONAL TITLE)

Plenary Speakers: Prof. Denise Lievesley, Director, UNESCO Institute for Statistics

Chair: Dr. Rosemary Preston with Prof. Kenneth King

The House Style of the UKFIET Oxford Conference in 2001

In 2001, the Conference will break new ground in the format of papers to be submitted to
the conference Organisers. Those still wishing to contribute papers to the programme
should send them as an extended and detailed abstract to the Conference Secretary
(William Ozanne) as soon as possible. All papers of relevant standard and addressing the
themes of the conference will be included in the book of papers available at the Conference
and will be acknowledged in the appropriate session of the Conference programme. From
the total papers in the Conference volume a smaller number will be presented by their
authors to one of the sessions of the meeting.

Every effort will be made to inform authors quickly of the decision to include their paper in
the Conference volume and programme, to facilitate funding and travel arrangements. After
the Oxford Conference, all whose papers are included in the programme will be invited to
submit a full paper for possible publication in one of the journals associated with
Conference.

Submissions should not exceed two sides of A4 (max. 1500 words including all headings
and references). Please request full details relating to submission of papers by ticking the
box on the response form.

P E . hould 1 e t

Bill Ozanne

74 Billesley Lane,

Birmingham B13 9QU

UK

email: wozanne@cix.co.uk

Applicati iR ti to:
Sarah Jeffery

CfBT Education Services

1 The Chambers,

East Street
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READING RG1
UK
email: Sjeffery@cfbt-hq.org.uk

Further information is available on www.ukfiet.fsnet.co.uk

[The UKFIET ‘' Oxford’ Conference has become increasingly popular over the 5 preceding
occasions. Those intending to come, as participants, should register as soon as possible as
there will be a cut-off point once the planned numbers have been reached. The proposals of
those hoping to present papers are being reviewed at the moment. Those who have not yet
sent in their extended abstract should do so with all possible speed.]

The UKFIET ‘“Oxford” International Conference
on Education and Development
19 - 21 September 2001
Conference Registration Form

PLEASE USE BLOCK CAPITALS

PERSONAL DETAILS

Title:(Prof/Dr/Mr/Mrs/Ms) Family Name:
Other Name or Initials: Organisation:
Job title:

Name and affiliation for badge:

Full correspondence address including postal code:

Telephone No: Facsimile:

Email address:

Special dietary requirements or special needs e.g. wheelchair access, difficulty with stairs:

I have submitted a paper for consideration: |:|

REGISTRATION
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Full Registration fee £260.00

Single Day Registration fee £90.00 per day

Please indicate your chosen attendance day/s by ticking the appropriate box:

19 Seth:I 20 Sept. |:| 21 Sept. |:|

ACCOMMODATION
18 Seth:I 19 Sept.|:| 20 Sept.|:| 21 Sept. D

Study bedroom @ £66.00 per night
(Bed, breakfast and evening meal)

Accommodation is only available for the nights shown above.
Please also note that if you are not booking accommodation for the period
18 - 21 September inclusive, nights must be consecutive.

GRAND TOTAL

Registration and Accommodation

PAYMENT

|:| I enclose a cheque drawn on a UK based bank made payable to CfBT Education
Services

|:| Please charge my VISA /MasterCard (delete as applicable).

Card number:

Expiry date:

Signature of Cardholder:

Name and address of cardholder if different from overleaf:

I understand and agree to abide by the terms as set out in this registration document:

Signature:

Date:

UKFIET “Oxford” International Conference on Education
and Development Data Protection Terms and Conditions
The following forms part of the UKFIET “Oxford” International
Conference on Education and Development 2001 terms and conditions.
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You will only be entitled to a participants’ list if you agree to these terms
and conditions.

UKFIET “Oxford” International Conference on Education

and Development Data Protection Consent
CfBT is the data controller for the UKFIET “Oxford” International Conference on Education
and Development 2001 (the conference).
The UKFIET “Oxford” International Conference on Education and Development 1999
produced a participants’ list that delegates found extremely useful. We would like to
produce a similar list to be distributed at the conference in 2001. We would also like to
keep your details in order to contact you with information about other events and services
in which you might be interested.

Ongoing Contact with UKFIET and CfBT
|:| Iconsent to CfBT and/or UKFET contactihg me in relhtibn to future
UKFET and CfBT conferences, events and services that m ght be of
interest to me.

Participants’ List

|:| Iconsent to my name and contact detais (my data) being iclided on the
conference particpants’ Iist (the Iist) and therby being gien to peopk
attending the conference. Iconsent to the peopl who mceive the Ist
usihg my data in accomdance wih the sectibon entild “Use of the
Particpants’ List” bebw and I consent to the peopl who mceive the Ist
retuming to countries outside of the Eurmpean Economic Ara wih my
data.

Use of the Particpants’ List

I agree to use the information provided to me in the participants list (the information) only
in accordance with the UK Data Protection Act 1998. I will not pass the information on to
third parties, I will neither use the information for financial gain nor for direct marketing. I
agree to be bound by these terms and conditions and by the principles and provisions of
the UK Data Protection Act 1998 in countries within and outside the European Economic
Area.

A copy of the UK Data Protection Act 1998 is available at:
www.legislation.hmso.gov.uk/acts/acts1998/19980029.htm

PLEASE RETURN THES FORM TOGETHER W I'H PAYMENT TO :

SARAH JEFFERY

CfBT

PO Box 4917

READ NG

RG6 5XX

UK

Tel/Fax: (44) (0) 118 921 2146 orby Em ailseffery@ cfot-hgonyuk

REGISTRATION AND GENERAL INFORMATION

Registration Fees (excluding accommodation)
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Full registration fee - £260.00 (incl. VAT)
Single Day registration fee - £90.00 (incl. VAT)

Full registration fee includes:

Full programme with papers

Lunch and mid morning and afternoon refreshments.
Drinks Reception. (please refer to website as programme is finalised)

The Single Day registration fee includes:

Full programme with papers

Lunch and mid morning and afternoon refreshments on days attended.

Drinks Reception on day attended (please refer to website as programme is finalised)

Each conference day will be 9.00am - 5.00pm
19 .

Conference sessions will take place in the University of Oxford Examination Schools, Oxford.
Accommodation will be in University College Oxford.

The Oxford University Examination Schools can be found in the heart of the City of Oxford,
adjacent to University College, five minutes walk from the city centre and main shopping
areas with easy access to the main bus and railway stations.

Tr r

Regular rail, bus and coach links serve the city including a 24-hour coach service to and
from London.

There are 3 major airports within 90 minutes of Oxford: Heathrow, Birmingham, and
Gatwick. Regular coach and train services connect these with the city.

Although the city is at the centre of a network of major roads and motorways, there is no
parking available at either the Examination Schools or University College; city car parks are
expensive and we therefore recommend public transport where possible.

A lati

Accommodation is in student study bedrooms.

The cost per night for bed, breakfast and evening meal is £66.00 (incl. VAT and all service
charges). Rooms may be reserved by completing the relevant section on the registration
form and returning it to Sarah Jeffery by 24 August 2001.

Reservations received after this date cannot be guaranteed. Early booking is advised as
space is limited.

Official L
English will be the official language of the conference.

Pr r r

A few late proposals for papers that relate to the theme will be welcomed for consideration
and should be submitted by 1st August 2001 to: Mr. W I Ozanne, 74 Billesley Lane,
Birmingham B13 9QU, UK. Tel/Fax: (44) (0) 121 449 3839. Email: wozanne@cix.co.uk
www.ukfiet@fsnet.co.uk Please contact Sarah Jeffery for full details on format of papers.
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sjeffery@cfbt-hq.org.uk
Dress

Smart casual during conference sessions, jacket and tie for gentlemen at receptions.

Payment

All prices quoted are in £STG and are inclusive of VAT at 17.5%.

Registration fees are payable in advance of the conference.

Cheques drawn in £STG on a UK based bank should be made payable to CfBT Education
Services.

Credit cards: VISA and MasterCard are accepted; we regret we are unable to accept
American Express or Diners Club cards.

If payment is made by bank transfer a £STG10.00 surcharge will be made. Please contact
Sarah Jeffery to request bank details and obtain a reference number

Your registration w illbe acknow ldged in wrting. ¥ you have not receired pre-conference
nfom ation pack 14 days prorto the start of the conference, pkase contact Sarah Jeffery Tel/Fax

(44) (0) 118 921 2146 Em ail: spffery@ cfot-hq.omg uk
Cancellation

Substiutions m ay be m ade at any tin e, but plkase advise change ofnam e. T the event of
cancelhtbn, plkase contact Sarmah Jeffery in m ediately by tekphone, fax orem ailand request a
cancelatin num ber.

Proviled w ritten notice is receved by 24 August 2001 a fullr=fund w illbe g¥en, ssa 10%
adm nistratin charmge. Proviled w ritten notice is given by 31 August 2001 a 50% refund willbe
m ade. E is regretted that cancelatibns after this date are not refundablk.

Changes

Details of programme are correct at time of going to print. UKFIET and
CfBT reserve the right to change any session in the final programme.



