Graduate School of Banking at Colorado

Post-Graduate Program
GSB’s from ALL schools WELCOME!

Next Generation of Risk Management
for Community Banks

July 25-26,2004
Boulder, CO

This one and one-half day seminar focuses on best practices in risk management for
community banks. Speakers will examine the strengths and weaknesses of current risk management
practices and policies, describe recent enhancements and explain what the best risk management
practices will look like going forward. Specific attention will be directed toward operational risk,
loan portfolio management, interest rate risk analytics and investment security purchases/sales.

Sunday, July 25th

7:30 a.m. Shotgun Start
GSBC Annual Golf Scramble at Indian Peaks Golf Course
(participation not mandatory)

Noon—I1:00 p.m. Lunch at Indian Peaks Golf Course—Sponsored by Guarded Networks, Inc.
3:30—5:00 p.m. Best Practices in Risk Management at Community Banks: The Next Generation
Presenter: Bill Pilkington, Federal Reserve Bank of Chicago

5:00—6:30 p.m. Reception
6:30 p.m. Dinner is on-your-own

—

D

Monday, July 26th

8:00—S8:45 a.m. Analysis of Operational Risk-Presenter: Cynthia Mercer, Senior Examiner-Federal Reserve
Bank of Denver

8:45-10:00 a.m. Panel Discussion: Strategies to Manage Operational Risk
Brad Krieger, Chairman & CEO-Arvest Bank
Cynthia Mercer, Senior Examiner-Federal Reserve Bank of Denver
Michael Woody, Consultant-J. Michael Woody, Inc.

10:00—10:15 a.m. Break

10:15—41:15 a.m. Do You Have the Right People in the Right Job? Why People are Your Bank’s Most
Important Asset—Presenter: Charles Funk, CEO-Iowa State Bank & Trust

11:00-11:15 a.m.  Break

11:30-12:30 a.m. Best Practices in Interest Rate Risk Analytics: How to Position the Bank for Changing
Interest Rates—Presenter: Timothy W. Koch-GSBC President and SCBA Chair of Banking,
University of South Carolina

12:30-1:30 p.m.  Lunch

1:30-3:00 p.m.  Credit Risk & Loan Portfolio Management—Presenter: John Barrickman, President of New

Horizons Financial Group

3:00—3:30 p.m. Evaluations and Wrap-up

- Over -



Graduate School of Banking at Colorado
University of Colorado

Coors Events Center NW 200

Campus Box 411

Boulder, CO 80309-0411

GSB’s from ALL
Schools Welco/n&

GSBC Post-Graduate Program July 25-26,2004 Cost: $400.00 (if registering for
the golf scramble) or $350.00 (if not participating in the GSBC golf scramble).

Please register me for the 2004 GSBC Golf Scramble

I will not play in the GSBC Golf Scramble, but will attend lunch at Indian Peaks Golf Course July 25th

Please register me for the GSBC Post-Graduate Program ONLY

Please make checks payable to: GSBC—Post Graduate Program
Information may be submitted to GSBC by faxing this form to: (303) 492-0930 or it can be mailed with
your payment to: The Graduate School of Banking at Colorado

University of Colorado

Coors Events Center NW 200

Campus Box 411

Boulder, CO 80309-0411

Please bill by MasterCard / Visa (circle one) for $

My Card Account #

Name Telephone No.

Address E-mail Address




