IMPLEMENTATION PLAN

Goal of change

Integrated
working
strategy to be
implemented

Other strategies
required to
maximise
benefits

Actions required
(including consultation
on the goal & strategy)

Responsibility
for change

Cost/resources
required

Expected
outcome

Timeframe

Evaluation of

change
(performance
indicators/target)

Adapted from Hunting et al. (2014), Service Delivery Review: A How To Manual for Local Government. Australian Centre of Excellence for Local Government, University of Technology, Sydney.

Agency:

Catchment:

Date:




