
 

   Construction Management Academy 
Project Supervision-Level I CMA Project Management-Level II CMA 

Project Management &                          
Root Cause Analysis 

Location of class 

1400 Velasco Blvd.,  

Building 104, Room A 

Freeport, Texas  

Date:  Jan 25-May 31, 2011 
Tuesday Nights  

Time:  6:00 pm—9:00 pm 

Cost 
 

$475 members 
$850 non-members 

 
Cost includes textbook  

Merit Shop Training, Inc. 

The educational affiliate of 

Associated Builders & Contractors 

of Texas Gulf Coast, Inc., provides 

training for the Brazoria County 

Petrochemical Council area. 

Registration:   

Fax  form to ABC @ 

979.239.4386 or call 

979.233.1616 or email 

Becky@abctxgulfcoast.org 

 
Cancellations must be made  
Two  (2) working days prior to 
class or your company will be 
invoiced.  Class size:  Minimum 
15/maximum 20 

BUILD 

CMA Level I I —Project Management & Root Cause Analysis 

This course provides participants with the necessary problem-solving 

skills to address crucial issues confronted on a construction project.  The 

class will be led by an NCCER Certified Instructor currently working as an 

upper-level manager and can bring relevant knowledge, experience and 

examples for illustration and discussion. 
 

Course Topics:  Interpersonal Skills, Issues and Resolutions, Safety, 

Continuous Improvement, Resource/Quality Control, Estimating/Cost 

Control, Scheduling, Construction Documents, Construction Planning. 

Additional certificate for Root Cause Analysis 
 

Who Should Attend? 

Project managers, estimators, schedulers, project engineers, project 

supervisors, and assistant project managers 
 

Pre-requisite:  Successful completion of Project Supervision (Level 1 

CMA) or 80 or better on NCCER Foreman Assessment or approval and 

verification by company of supervisor level experience. 
 

Length of course: approximately 18 weeks (Tuesday nights, 6-9 pm); 

  Next class begins Tuesday, January 25, 2011 
 

CONNECT LEAD 

Name:____________________________________________ 

 

Address:___________________________________________ 

 

Daytime  Phone:____________________________________ Second # _____________________________ 

 

Email:___________________________________ 

 

Company ___________________________________Person Approving ____________________________ 

Successful Completion of 

Course for  MSTI  Graduation 

Requires:  NCCER written 

assessment for Supervisor  

(additional cost) 


