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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

13-30048 3947 1 Invoice (FY13Q1) (No expenses) 12/31/12 No expenses

13-30048 2391 1 Invoice (FY13Q2) 03/31/13 03/11/13

13-30048 2392 1 Invoice (FY13Q3) 06/30/13 06/14/13

13-30048 2393 1 Invoice (FY13Q4) 09/30/13 09/12/13

13-30048 2394 1 Invoice (FY14Q1) 12/31/13 05/23/14

13-30048 2395 1 Invoice (FY14Q2) 03/31/14 05/23/14

13-30048 2396 1 Invoice (FY14Q3) 06/30/14 10/20/14

13-30048 2397 1 Invoice (FY14Q4) 09/30/14 10/23/14

13-30048 2398 1 Invoice (FY15Q1) 12/31/14 12/12/14

13-30048 2399 1 Invoice (FY15Q2) 03/31/15 02/15/15

13-30048 2400 1 Invoice (FY15Q3) 06/30/15

13-30048 2401 1

Invoice 

(FY15Q4)(June)*DeleteIfAmended 07/15/15

13-30048 2402 1

Invoice 

(FY15Q4)(July)*DeleteIfAmended 08/15/15

13-30048 2403 1

Invoice 

(FY15Q4)(Aug)*DeleteIfAmended 09/15/15

13-30048 3959 1 Invoice (FY15Q4)*PendingAmend 09/30/15

13-30048 3960 1 Invoice (FY16Q1)*PendingAmend 12/31/15

13-30048 3961 1 Invoice (FY16Q2)*PendingAmend 03/31/16

13-30048 3962 1 Invoice (FY16Q3)*PendingAmend 06/30/16

13-30048 3963 1

Invoice 

(FY16Q4)(June)*PendingAmend 07/15/16

13-30048 3964 1 Invoice (FY16Q4)(July)*PendingAmend 08/15/16

13-30048 3965 1 Invoice (FY16Q4)(Aug)*PendingAmend 09/15/16

13-30048 2377 1.2 QPR (FY13Q1) 12/15/12 12/10/12

13-30048 2379 1.2 QPR (FY13Q2) 03/15/13 03/14/13

13-30048 2380 1.2 QPR (FY13Q3) 06/15/13 06/14/13

13-30048 2381 1.2 QPR (FY13Q4) 09/15/13 09/16/13

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

13-30048 2382 1.2 QPR (FY14Q1) 12/15/13 12/13/14

13-30048 2383 1.2 QPR (FY14Q2) 03/15/14 03/12/14

13-30048 2384 1.2 QPR (FY14Q3) 06/15/14 06/17/14

13-30048 2385 1.2 QPR (FY14Q4) 09/15/14 09/15/14

13-30048 2386 1.2 QPR (FY15Q1) 12/15/14 12/15/14

13-30048 2387 1.2 QPR (FY15Q2) 03/15/15 03/15/15

13-30048 2388 1.2 QPR (FY15Q3) 06/15/15

13-30048 2389 1.2 QPR (FY15Q4) 09/15/15

13-30048 3966 1.2 QPR (FY16Q1)*PendingAmend 12/15/15

13-30048 3967 1.2 QPR (FY16Q2)*PendingAmend 03/15/16

13-30048 3968 1.2 QPR (FY16Q3)*PendingAmend 06/15/16

13-30048 3969 1.2 QPR (FY16Q4)*PendingAmend 09/15/16

13-30048 2404 1.3 Post-Award Mtg 07/31/12 09/11/12

13-30048 2421 1.4 Coordination Mtg with EPA 08/31/15

13-30048 2424 1.5 Annual Report Article 08/01/15

13-30048 3957 2.2

1st Monitoring QAPP Annual 

Certification (90 days prior to 

anniversary date) 03/28/14 Sent

13-30048 3954 2.2

1st Modeling QAPP Annual 

Certification (90 days prior to 

anniversary date) 06/27/14 07/18/14

13-30048 3955 2.2

1st Aquired Data QAPP Annual 

Certification (90 days prior to 

anniversary date) 08/15/14 09/12/14

13-30048 3958 2.2

2nd Monitoring QAPP Annual 

Certification (90 days prior to 

anniversary date) 03/28/15

13-30048 3948 2.2

2nd Modeling QAPP Annual 

Certification (90 days prior to 

anniversary date) 06/27/15
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

13-30048 3949 2.2

2nd Aquired Data QAPP Annual 

Certification (90 days prior to 

anniversary date) 08/15/15

13-30048 2425 3.3 Data Submittal 12/01/13

7/2/2014, 

Partially 

Complete

13-30048 2426 3.4 Task Report 11/01/13

13-30048 2427 4.4 Interim Modeling Task Report 12/01/13

13-30048 2428 4.4 Modeling Task Report 08/31/14

13-30048 2429 4.4

Modeling input/output files (With Task 

Report) 08/31/14

13-30048 2430 5.1 Steering Committee Meeting (FY15Q1) 12/31/14 10/23/14

13-30048 2431 5.1 Steering Committee Meeting (FY15Q2) 03/31/15 02/19/15

13-30048 2434 5.1 Work Group Meetings (FY15 1st) 03/31/15 02/19/15

13-30048 2432 5.1 Steering Committee Meeting (FY15Q3) 06/30/15

13-30048 2433 5.1 Steering Committee Meeting (FY15Q4) 08/31/15

13-30048 2435 5.1 Work Group Meetings (FY15 2nd) 08/31/15

13-30048 3970 5.1

Steering Committee Meeting 

(FY16Q1)*PendingAmend 12/31/15

13-30048 3974 5.1

Work Group Meetings (FY16 

1st)*PendingAmend 02/28/16

13-30048 3971 5.1

Steering Committee Meeting 

(FY16Q2)*PendingAmend 03/31/16

13-30048 3972 5.1

Steering Committee Meeting 

(FY16Q3)*PendingAmend 05/31/16

13-30048 3975 5.1

Work Group Meetings (FY16 

2nd)*PendingAmend 08/31/16
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

13-30048 3973 5.1

Steering Committee Meeting 

(FY16Q4)*PendingAmend 08/31/16

13-30048 2437 5.2

Modeling Updates at Partnership Mtg 

(As Appriopriate) 08/31/15

13-30048 2439 5.3 Annual Newsletter Article 08/31/13 09/16/13

13-30048 2440 5.4 Number of website visitors 08/31/15

TWRI continues to maintain the project website 

and adds content as it is developed. 

13-30048 2441 5.5 Task Report (With Final Report) 05/31/15 8/31/2015

13-30048 2442 6.1

WPP Assessment Report & 

Schedule/Plan 08/31/13

Sent, but 

will be 

revised in 

future

13-30048 2443 6.2

Water Quality Graphs (Include with 

"State of the Watershed" Section 

Submittal 01/15/15

The water quality graphs have not been 

completed as we are waiting for the SWAT and 

W-2 model to be completed. 7/31/2015

13-30048 2444 6.3

Maps for WPP (Include with WPP 

Section Submittals) 08/31/15

The WC and the project manager have made a 

list of maps to be included in the WPP.  The list 

was given to the TWRI GIS team to begin 

generating the maps  on 1/15/15.  The first 

drafts of the maps are scheduled to be 

completed by 4/31/15.

13-30048 4163 6.4

2nd Draft WPP (Partial, no modeling 

results) 02/01/15 10/26/14

13-30048 4164 6.4

3rd Draft WPP (Partial, no modeling 

results) 04/01/15 02/26/15

The 3rd draft was reviewed at the WG, SC 

meetings held on 2/19/15

13-30048 4165 6.4

4th Draft WPP (Partial, include some 

modeling results) 07/01/15

13-30048 4167 6.4

5th Draft WPP (Full, include modeling 

results) 09/01/15
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

13-30048 4168 6.4

6th Draft Final WPP (prior to final 

stakeholder review) 10/15/15

13-30048 2446 6.4 7th Final WPP 01/15/16

13-30048 2448 7.1 Draft Final Report 04/15/16

13-30048 2449 7.1 Final Report 06/15/16

14-40161 2009 1.2 QPR (FY14Q1) 12/15/13 12/13/13

14-40161 2010 1.2 QPR (FY14Q2) 03/15/14 03/11/14

14-40161 2011 1.2 QPR (FY14Q3) 06/15/14 06/17/14

14-40161 2012 1.2 QPR (FY14Q4) 09/15/14 09/15/14

14-40161 2013 1.2 QPR (FY15Q1) 12/15/14 12/15/14

14-40161 2014 1.2 QPR (FY15Q2) 03/15/15 03/15/15

14-40161 2015 1.2 QPR (FY15Q3) 06/15/15

14-40161 3952 1.2 QPR (FY15Q4) 09/15/15

14-40161 3976 1.2 QPR (FY16Q1)*PendingAmend 12/15/15

14-40161 3977 1.2 QPR (FY16Q2)*PendingAmend 03/15/16

14-40161 3978 1.2 QPR (FY16Q3)*PendingAmend 06/15/16

14-40161 3979 1.2 QPR (FY16Q4)*PendingAmend 09/15/16

14-40161 2043 1.3 Invoice (FY14Q1) 12/31/13 No expenses

14-40161 2044 1.3 Invoice (FY14Q2) 03/31/14 No expenses

14-40161 2045 1.3 Invoice (FY14Q3) 06/30/14 09/18/14

14-40161 2046 1.3 Invoice (FY14Q4) 09/30/14 09/18/14

14-40161 2047 1.3 Invoice (FY15Q1) 12/31/14 12/16/14

14-40161 2048 1.3 Invoice (FY15Q2) 03/31/15 03/15/15

14-40161 2049 1.3 Invoice (FY15Q3) 06/30/15

14-40161 2050 1.3

Invoice 

(FY15Q4)(June)*DeleteIfAmended 07/15/15

14-40161 2051 1.3

Invoice 

(FY15Q4)(July)*DeleteIfAmended 08/15/15

14-40161 2052 1.3

Invoice 

(FY15Q4)(Aug)*DeleteIfAmended 09/15/15

14-40161 3980 1.3 Invoice (FY15Q4)*PendingAmend 09/30/15
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

14-40161 3981 1.3 Invoice (FY16Q1)*PendingAmend 12/31/15

14-40161 3982 1.3 Invoice (FY16Q2)*PendingAmend 03/31/16

14-40161 3983 1.3 Invoice (FY16Q3)*PendingAmend 06/30/16

14-40161 3984 1.3

Invoice 

(FY16Q4)(June)*PendingAmend 07/15/16

14-40161 3985 1.3 Invoice (FY16Q4)(July)*PendingAmend 08/15/16

14-40161 3986 1.3 Invoice (FY16Q4)(Aug)*PendingAmend 09/15/16

14-40161 2020 1.4 Post-Award Mtg 10/01/13 11/13/13

14-40161 2022 1.4 Quarterly Communication (FY14Q2) 02/28/14 02/28/14

14-40161 2023 1.4 Quarterly Communication (FY14Q3) 05/31/14 04/22/14

14-40161 2024 1.4 Quarterly Communication (FY14Q4) 08/31/14 08/31/14

14-40161 2025 1.4 Quarterly Communication (FY15Q1) 11/30/14 10/20/14

14-40161 2026 1.4 Quarterly Communication (FY15Q2) 02/28/15 12/08/14

14-40161 2027 1.4 Quarterly Communication (FY15Q3) 05/31/15

14-40161 2028 1.4 Quarterly Communication (FY15Q4) 08/31/15

14-40161 2029 1.5 EPA Coordination Meeting (TBD) 08/31/15

14-40161 2031 1.6 Annual Report Article (If Requested) 08/01/15

14-40161 2032 2.1 QAPP Planning Mtg 10/01/13 11/13/13

14-40161 2033 2.2 Draft Modeling QAPP 12/15/13 02/20/14

14-40161 2034 2.2 Final Modeling QAPP 02/15/14 Sent
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Project ID ID# Sub Task # Deliverable
Current 

Due Date
Date Sent

Discussion of Progress Last Quarter (Delete 

info from prior QPRs, and leave blank if no 

progress occurred)

Proposed New 

Due Date

If a deliverable is or will be late, a new due date must be proposed.  If this is the case, a justification describing the circumstances necessitating the new 

due date must be provided.  

14-40161 3956 2.3

1st QAPP Annual Certification (90 days 

prior to the anniversary date of the 

QAPP) 06/27/14 07/14/14

14-40161 3953 2.3

2nd QAPP Annual Certification (90 

days prior to the anniversary date of 

the QAPP) 06/27/15

14-40161 2035 3.1 Data Report 09/01/14

14-40161 2036 3.2

Model input and calibration and 

validation files 09/01/14

14-40161 2037 3.3 SWAT modeling scenarios 02/28/15 02/19/15

Scenarios were discussed at the AG, Habitat and 

ACSC meetings on 2/19/15

14-40161 2038 3.4 H/WQ modeling scenarios 05/31/15

Scenarios to be discussed at ACSC meeting on  

4/16/15 5/31/2015

14-40161 2039 3.5

Draft Modeling Task Integration 

Report 07/01/15

14-40161 2040 3.5 Final Modeling Task Integration Report 08/01/15

14-40161 2041 4.1 Draft Final Report 04/15/16

14-40161 2042 4.2 Final Report 06/15/16
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Task/Issue Additional Description of Quarterly Activities, Milestones, and Issues

CE-QUAL-W2/SWAT Modeling Task

The CE-QUAL-W2 (W2) modeling of dissolved oxygen (DO) continued to advance but not without appreciable struggles.

It was not until the very end of the month that W2 was beginning to function reasonably regarding predictions of the 24-

hour variations in DO resulting from eutrophication processes. During the quarter, some issues with tributary input from

SWAT containing unrealistic concentrations of some water quality parameters were resolved for the watershed directly

contributing to the Tidal segment and below calibration points for SWAT. BREC staff worked hard to resolve these

problems and to provide an updated SWAT-W2 Interface code which were all largely resolved by the end of the quarter.

A 2 Feb. 2015 project conference call provided direction for our W2 calibration, where the concensus was to push the

calibration to the limits and perhaps even a bit beyond in defining kinetic parameters in order to get better calibration

of DO. Greater success had occurred by the end of the quarter as a result of this find a suitable funding source that we

submit a grant of this nature.ehind schedule but we are finally gaining some momentum on the calibration/validation

steps for W2.

Arroyo WPP Update Timeline

The WC organized and hosted three WG meetings, AG, Habitat and Sterring Committee, for the ACWP to discuss and 

begin to finalize the BMP's and modeling scenarios to include in the next draft of the Update of the ACWPP.  Based on 

the comments from the workgroup meetings, the WC will draft the fourth draft of the Update of the ACWPP.  The fourth 

draft will be reviewed at the next WG meetings to be held next quarter.  The summaries of the meetings are attached 

and will be posted on the AC website

Contract Extension TWRI received a Executed Ammendment for contract 30048 and 40161 on 2/12/15 to extend the contract for one year.

Next Partnership Meeting

The next WG meetings will be held in late April or early May.  The WC is working with the WG members to set a date 

that does not interfere with other meetings and conferences scheduled for those dates.

Note: Please address activities and issues related to contract amendments, budget revisions, and other administrative matters under Task 1.  

Note: The purpose of this sheet is to provide for an ongoing discussion of tasks to document overall progress and to raise any overall issues that don't relate to 

specific deliverables.
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Deliverable 

ID

Subtask 

#
Deliverable Name Attachment File  Name

2431 5.1 ACSC Summary ACSC Summary 2/19/15

2434 5.1 Habitat WG Summary AC Habitat WG Summary 2/19/15

Arroyo Colorado Habitat Workgroup

Estero Llano Grande World Birding Center

3301 S. FM 1015, Weslaco, Texas 78596

19-Feb-15 2:00 pm - 4:00 pm

Attendees: 

Jaime Flores, TWRI

Ashley Gregory, TWRI

Marilyn Vincent, ACAS

Willy Cupit, TPWD

Jimmy Stout, TPWD

Javier De Leon, TPWD

Jose Uribe, TPWD

Kim Jones, TAMUK

Brunilda Fuentes-Capozello, TPWD

Tony Reisinger, TX Sea Grant

Rodrigo Davila, San Benito

Jacinto Hinojosa, San Benito

MEETING AGENDA

Welcome an Dr. Kim Jones, TAMUK

Phase II of the Arroyo Colorado Watershed Protection Plan

Update of th Jaime Flores, TWRI

Jaime began by discussing the edits that have been made to the latest draft of the update; adding tables instead of text to  display the WWTP upgrades, new WWTP’s and colonia connections.  Jaime also discussed his efforts to  visit with all individual WWTP’s to  get the most recent numbers on WWTP capacity, any plans to  expand/upgrade and time frame, any plans to  hook up additional colonias in  the next 5 , 10 and 15 year.

What should we do as far as permit discharge limits in  the Update?

All plants with the exception of  Alamo are discharging at the 10-15-3 permit; numbers represent Total Suspend Solids-Biological Oxygen Demand- Ammonia

Alamo has installed 4 solar powered circulators to break down solids before treatment.   Must complete new plant/wetland to achieve 10-15-3 by 2017.

The most recent WWTP’s to upgrade their facilities; Mercedes and Pharr already operating at the newest discharge permit 7-12-2.  ACWP wants to set 7-12-2 permit as new discharge permit goal short term goal and 5-5-1 as long term goal.

Ramsey Park Project

 TAMUK has been working on a solution for the wetland; since the park was built over a land f ill they have been having issues with the water seeping out of  the wetland areas, which could pose a threat to ground waters.  As a solution they plan to line the wetlands with a 1 inch thick geotextile liner that should prevent seepage.  The liner costs $1.62/sq. ft. and they have enough in the budget for 2 acres of  wetland area.  

The parking lot has also been an issue, when it rains water pools in the center of  the parking lot causing the asphalt and caliche subgrade to fail and turning into a muddy pit despite repeated attempts to repair the section.  To alleviate this issue a bio-retention f ilter will be built in the center of  the parking lot to capture the water with an overf low pipe that will run underneath the parking lot to discharge the water into the wetlands.  The bio-retention f ilter will be able to capture pollutants and sediment and f ilter the stormwater before it drains into the wetlands.   

City of  Harlingen Parks and Rec Director Javier Mendez has stepped up and agreed to work with the city to pave the parking lot.  Dr. Jones’ team is working on a budget for the paving project and will present it before the City Commission for approval on March 4 th .  They hope for the whole project to be complete before the Birding Festival in November.  
The City really likes the project and thinks the parking lot area could also serve as a demonstration site for future commercial development. 

There is a possibility that 3 million gallons of  water may become available, in the event that this happens the ACWP is preparing a plan for the hydrological connection of  several parks.  

Harlingen Projects

Harlingen has a new master plan for their Parks and Rec department.  They are planning a hike and bike trail that would cross the Arroyo twice and include kayak launch sites.  

A grant from TX Parks and Wildlife is helping to fund this project.  

There is some discussion of  having kayaking all the way to the City of  Rio Hondo but there are concerns about the danger of  the barge traff ic.   

San Benito Project 

San Benito and TWRI have received a grant from CMP to add on to an existing constructed wetland system at one of  their WWTPs.  They will be installing a pipe line to move water into 10 pond areas to increase the size of  the wetland area.  

As part of  the project an old warehouse will be repurposed as an outreach and education pavilion for the city.  To garner public involvement, the sheet metal panels will be taken to schools and the kids will paint murals of  birds and their school name for the new pavilion area. 

The project should begin in Sept. or Oct. 

The may add a kayak launch site to this wetland area.  

There is a possibility  that will all of these projects being planned and constructed at the same time that some project coordination between the various cities can occur to  discuss the the best way to have similar construction details that would result in  continuous kayaking from Harlingen all the way to San Benito and Rio Hondo.  

IBWC Projects

 IBWC is searching for ways to alleviate possible f looding during major rain events in the Harlingen area.  From modeling results they concluded that an inline channel, about 20-30 miles upstream from Harlingen would help reduce f looding issues. The IBWC is also clear cutting large sections along the Arroyo From HWY 77 to FM 509.  They have cut a section along Ramsey Park.  USFW representatives were trying to stop the cutting but the IBWC continued despite USFW protest. 

This description lines up nicely with a project that AC Habitat WG have been discussing for over a year; the dredging of  Llano Grande Lake, the lake used to be about 20 feet deep and 1 ½ to 2 miles long.  As it sits around 20-30 miles upstream from Harlingen this project would be ideal for what IBWC is looking to do.  

IBWC is interested in dredging the lake and has said they would look into what it would take to begin such a project. 

If  this project happens, eventually we could have kayaking all the way from FM 1015 to San Benito. 

After about 15 years, IBWC is f inally making the move to issue permits to install rip rap Aeration Structures in 3 areas in Harlingen; Tony Butler, Altas Palmas, and right before 499. 

CCA said that once the permits were issued they would offer $10,000 in assistance. 

All of the projects listed below were discussed in  the last meeting in  October.  The Habitat WG wanted to  discuss to  projects in  greater details as we prepare to  include these projects as major components of the Habitat section of Phase II of the ACWPP.

La Feria Tio Cano Lake Drainage/Wetland Project

This area was flooded during Hurricane Dolly for over six  months.  This project will consist of developing 460 acres next to  a 440 acre USFW managed property.  The project will consist of providing infrastructure to  drain the affected area and move the water to  a wetland area that is owned by the USFW.  The WG agreed to  include this project in  the AC WPP Update.

Hickory Hill Park Stormwater Detention Project

The City of Harlingen is proposing to  develop this project.  The project area is undeveloped land used for farming which is adjacent to  residential areas. 

Park will serve an estimated population of 65,665 people  

The detention facility  will drain an area of approximately 201 acres 

Proposed Location Located west of Bass Boulevard and north of Expressway 83, approximately 46 acres (11 acres owned by the City and 35 acres to  be acquired). 

Proposed Improvements Create a park to  include trails, pond, birding observation stations, wetlands, playground area, restrooms & parking areas to  incorporate LID features (permeable pavements, green roofs, rainwater tanks, bio-swales) 

Excavate a tiered detention facility . To include a controlled discharge to  a drainage ditch located to  the west of the detention facility . The WG decided to  include this project in  the ACWPP Update.

Palm Valley Stormwater Ponds and Drainage Rehabilitation Project

These ponds serve as the SW collection and drainage system for the city  as well as water hazards for the Golf course. Over time, the ponds have silted in  and have lost the original storage capacity.  The city  is planning to  dredge the ponds and SW discharge pipe in  order to  restore the holding capacity of the ponds.  The WG decided to  include this project in  the ACWPP Update. 

Alternative BMPs

Waiting on modeling to be complete, but there is the possibility that due to the extreme modif ications to the Arroyo that traditional BMPs may not be enough to alleviate the pollutant loading in order to achieve the desired water quality standards.  We may need to look at unconventional BMPs like aerators, circulators.  

Upcoming RPFs

TCEQ 319 will come out in June/July

TSSWCB 319 will come out in April 

Next Meeting 

April, most likely 3 rd  week
Will email agenda, draft of  update, update plan document and photo contest f lyer to WG

Arroyo Colorado Steering Committee/Partnership Meeting
Estero Llano Grande World Birding Center

3301 S. FM 1015, Weslaco, Texas 78596

19-Feb-15 4:30 p.m. - 7:00 p.m.

ATTENDEES

Jaime Flores, TWRI

Ashley Gregory, TWRI

Sam Sugarek, NRA

Ronnie Ramirez, TSSWCB

Arthur Talley, TCEQ

Willie Cupit, TPWD

Joe Hinojosa, Santa Cruz ID

Ashley Wendt, TSSWCB

Kyle Wright, NRCS

Kim Jones, TAMUK

Rodrigo Davila, San Benito

Jacinto Hinojosa, San Benito

David Salinas, Weslaco

Tony Reisinger, TX Sea Grant

 

MEETING GOALS 

1) Capture/verify all milestones/accomplishments implemented during Phase I

2) Identify proposed/planned activities to  be implemented in  next 5-10 years

3) Identify new/emerging BMPs not included in Phase I for inclusion in  Phase II 

Welcome an Dr. Jude Benavides, UTB

Dr. Benavides was unable to  attend meeting, he was teaching a class and Jaime presided over the meeting

Work Group & Project Updates (5  minutes each)

Jaime Flores, TWRI

SWAT model is complete, the model team is reviewing all BMP’s and future scenarios to include in SWAT before making f inal run of  the model.  TIAER is still working to f ine tune the CW QWL 2 model on the tidal segment.  The team is planning to have the modelers present the preliminary results at the April meeting and the f inal results in July. 

Ashley Gregory, TWRI, Ronnie Ramirez, TSSWCB

Current 319 project had a total of $315,000 with a goal to  write 21 new WQMP’s for producers.  To date they have completed 26 WQMP’s on 1,063 acre and spent $276,000 and have a balance of $38,000 for additional plans- Ronnie is currently waiting for 3  WQMP’s to  be certified that will zero out the funding.  The TSSWCB was able to  acquire an additional $  95,000 to develop additional WQMP’s in  the AC watershed.  

For more details refer to  the Ag WG summary.

Jaime Flores, TWRI

Jaime began by discussing the edits that have been made to the latest draft of the update; adding tables instead of text to  display the WWTP upgrades, new WWTP’s and colonia connections.  Jaime also discussed his efforts to  visit with all individual WWTP’s to  get the most recent numbers on WWTP capacity, any plans to  expand/upgrade and time frame, any plans to  hook up additional colonias in  the next 5 , 10 and 15 year.

What should we do as far as permit discharge limits in  the Update?

All plants with the exception of  Alamo are discharging at the 10-15-3 permit; numbers represent Total Suspend Solids-Biological Oxygen Demand- Ammonia

Alamo has installed 4 solar powered circulators to break down solids before treatment.   Must complete new plant/wetland to achieve 10-15-3 by 2017.

The most recent WWTP’s to upgrade their facilities; Mercedes and Pharr already operating at the newest discharge permit 7-12-2.  ACWP wants to set 7-12-2 permit as new discharge permit goal short term goal and 5-5-1 as long term goal.
Questions from the group:

                 Are there a high number of  colonias within the watershed that still need to be connected?

                 How much does it cost the homeowner to connect?
Could we come up with some type of cost share to  help them pay for the cost of the connection?

Dr. Jones, TAMUK

Jaime announced that TWRI was awarded  the CMP grant they submitted to  fund Phase II of the San Benito Wetland project.  The project will consist of extending the effluent pipeline to  the other 10 cells that comprise 11.60 acres.  These cells are due North and adjacent to  the 4 cell/6 .36 acres that comprise Phase I of the San Benito wetland project.  We need to come up with scenarios for the model in time (depth, area, location, general assumptions, etc.). 

Jaime wants to  include all additional Phases of the project in  the Habitat/wetlands portion of the Update to  the ACWPP.  

For more details refer to  the Habitat WG meeting summary.

Jaime Flores, TWRI

                 There is a need for a 3 rd  model because models are being used a lot.

                 > 12,000 people have viewed the model in the last year

                 For most of  December and January the model #1 was used by Quinta Mazatlan Birding Center; they now want to purchase their own model.

                 Model #2 is being used by the UTRGV-Coastal Studies Lab.

                 February the model was taken to the Coastal Studies Expo, >2,500 kids attended.

                 319 grant was received to continue the co-ordination efforts of  the ACWPP Partnership and update.  This grant also has a task that involves Teacher workshops where the WC and team will teach Arroyo Curriculum to science teachers in the watershed through and in partnership with Region 1.

                 Jaime is asking the cities that are planning Earth Day events to make sure and reserve the model with enough time.
Tim Cawthon, TCEQ

                 New SWAT model was able to input new urban BMPs

                 SWAT modeling is done and currently being interface with the tidal section model (WQUAL2)

                 The Stormwater Task force and TAMUK, who received some funding to write a storm water management section of  the update will work with the ACWP on this section of  the Update.  The WG has also reviewed the UT Coastal Stormwater Management Guide that was introduced last year.  The WG is conf ident that many of  the current BMP’s and ordinances that listed in this guide are applicable for use in the Update.
Update/Pha Roundtable Discussion

Action Items for next Quarter Work Group and Steering Committee Meetings

Jaime will send the group a copy of the most recent draft of the update, the update plan document, list of maps, photo contest flyer. WG members are to  make comments and edits to  the draft and send back to  Jaime so that he can incorporate the comments/edits into the next draft.  This draft will be reviewed at the next WG and SC meetings.

The SC wants to  include a land use map that shows how large farms are being broken down into smaller farms.  Can show how agriculture is still the largest land use but is changing rapidly. 

Will be having the 1 st Stakeholder meeting for the Brownsville Characterization project next Thursday.  

Grants Upd Jaime Flores, TWRI

CMP/San Benito grant proposal to  extend effluent pipe to  12 acre/10 ponds North of existing wetlands awarded!

Dr. Wagner NRC/RCPP-LRGV Water Improvement Initiative-awarded!

TCEQ FY15 CWA 319 NPS Coordinating Implementation of the ACWPP Grant awarded!

Other Busin Dr. Jude Benavides, UTB

Next meeting April, most likely the 3 rd  week.

Arroyo Colorado Ag Workgroup Meeting

Cameron Co. AgriLife Extension Conference Room 

February 19 th , 9 :00 – 11:00 am

Welcome and Introductions 

Ashley facilitated the meeting with Ronnie’s assistance.  Ashley started by having everyone introduce themselves.

Update on Ag Activities

Programs, Soil Testing Campaign, etc.  –  Ashley Gregory
Ashley discussed the soil testing campaign and the kickoff Soil Health event help October 16, 2014 at the Weslaco Extension office.  Their 42 attendees at the workshop.  This was followed by a mail campaign, 1500 postcards were distributed, about 150-200 were returned.  We need all TSSWCB, NRCS, FSA and CEA’s to  review the list so we can update the list for future mail outs.  
The soil testing campaign was extended until the end of March due to  all of the rain in  the last 3-4 months to  give producers enough time to collect their samples.  To date, we have the lowest numbers of soil samples collected in  several years.

319 WQMPs – Ronnie Ramirez

Current 319 project had a total of $315,000 with a goal to  write 21 new WQMP’s for producers.  To date they have completed 26 WQMP’s on 1,063 acre and spent $276,000 and have a balance of $38,000 for additional plans- Ronnie is currently waiting for 3  WQMP’s to  be certified that will zero out the funding.  The TSSWCB was able to  acquire an additional $  95,000 to develop additional WQMP’s in  the AC watershed.  The 3 most popular practices applied for by producers are; Pasture planting, Irrigation pipeline and Land leveling.
Under the 1310 project, Ronnie has been conducting outreach activities to  commodity groups by giving presentations about TSSWCB and NRCS programs.  He has presented to  the Farm Bureau, South TX Association of Conservation Districts and the Sugar Cane Growers. 

Sugar Cane Aphid, hot topic issue- 

The aphid was identified last year by Dr. Villanueva and his staff.  These aphids were causing a big problem for Sorghum Producers, especially  the dry land farmers in  Willacy Co.  As the aphid would reproduce it would secrete a substance that would foul the harvesting equipment.  Dr. Villanueva and Danielle Sekula were able to  alert the producers to  the threat of the aphid to  their crops and that enabled the producers to  apply the proper pesticides to  eliminate the aphids and save their sorghum crop for the year.  Because of their efforts to  identify and notify the producers about the aphid in  the RGV, Dr. Villanueva’s team was recognized at the 2015 Cotton and Grain Producers Pre Plant meeting in  January in  Mercedes, TX 

Announcement of RCPP Grant

TWRI was awarded the grant.  We are still wanting on guidance as to  how the money will be distributed to  current NRCS programs.  Dr. Wagner will send us that information as soon as receives it and is able to  review the guidelines/guidance that accompanies the grant.  We hope to  have an update soon

Ongoing Modeling Issues – Jaime Flores

SWAT model is complete, the model team is reviewing all BMP’s and future scenarios to  include in  SWAT before making final run of the model.  TIAER is still working to  fine tune the CW QWL 2 model on the tidal segment.  The team is planning to  have the modelers present the preliminary results at the April meeting and the final results in  July.
Update Planning Document

Jaime distributed a copy of the Update Plan that will be used as we develop Phase II of the ACWP and gave a description of the update and how it will be used.

AG Workgroup discussion;

Review current Accomplishments (# of WQMP’s and total acreage under WQMP’s and compare to  original goals in  the ACWPP.  How do we translate that to  New goals for Phase II of the ACWP?  How many active BMPs by subwatershed?  Hopefully the model will provide us with hotspots in  sub watersheds so we can target specific BMP’s to  address the pollutant in  that particular SW.

Need input from group on contents of Ag section

Ronnie stated that there are a handful of BMP’s that would be implemented except that these BMP’s are not listed in  the Arroyo Plan approved list of practices.  An example of this would be; Precision Laser land forming.  This BMP could be utilized by dry land farmers in  Willacy Co. to  reduce soil erosion and allow the track/parcel to  better retain precipitation when they receive it.  They are currently 20,000 acre in  this portion of the watershed that could potentially  adopt this BMP.  The WG feels that this would provide loading reductions form this section of the watershed.  Ashley Wendt stated that if the workgroup identified this an additional BMP’s that are not currently on the AC approved list but feel that they can reduce pollutant loadings and will be adopted, the WG can petition the TSSWCB to have these BMP’s to  add them to the list.
The ACWP and NRCS want to  include Soil Health-No Till/Cover Crop as a management measure.  Healthy Soil has been proven to keep nutrients on and in the Ag fields.  It is also the only approved method that the EPA recognizes as an effective method to control NPS Ag runoff.  Currently, we are struggling to  determine how many acres in  the watershed we would like to  include as using Soil Health as a BMP.  We know that conventional farming practices are almost exclusively used in  Hidalgo and Cameron Co and that most conventional farmers site the high cost to  switch from conventional farming to no till as the main reason for not wanting to  try  the practice.  What percentage of acres to  we want to  include in  the model and Update?  50,000-75,000 for the entire watershed.  What would be a realistic number that we can hope to  actually  achieve in  the next 10-15 years.

Review which maps need to  be update and new maps/images

Land use map-Jaime has asked the GIS team at IRNR to prepare a current draft of the Arroyo land use map.  We will have the draft ready for the April WG meetings.  Are there any other maps that you would like to  see updated?

Jaime has solicited quotes for a no till seed drill in  an effort to  put together a grant proposal to  purchase a seed drill that can be used by smaller producers to  plant cover crops and pastures.  How can we expect local farmers to  implement our suggested practices without the means/implements to  do so?  The WG members did mention 3-4 farmers that do own no till drills but they do not rent/lease them out to  anyone.  They use them to plant their own pastures.  The WG agreed that it would be a good idea and there is a need that the drill could fill in  the watershed but had the following questions; where would it be kept, would we charge a fee, would NRCS personnel actually  do the planting or would we just let a farmer take the implement to  use on his own?  Brad suggested that we ask some of the rental places, (Hertz rental) if they might have one in  their stores in  the Midwest and if they might be able to  bring them down if we request them to do so to  enable some farmers to  rent the equipment if needed until we

Please provide a listing of  deliverables provided along with the QPR, and delete attachment references 

from prior quarters.  Reference the "Deliverables Report" to get the Deliverable ID, Subtask #, and 


