
  

SW OT Analysis  

on _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  ( organisat ion nam e or product /  service/  project )  

Com pany/  Organisat ion Background/  situat ion 

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

_ _ _ _ _ _ _ _  

( usual business partners, re lat ionships, channels to m arket , assum pt ions etc...)  

Date of SW OT Analysis _ _ _ _ / _ _ _ _ / 2 0 _ _  

  

I nterna

l 

Factors 

Under each of 

the PRI MO-F 

factors list  the 

relevant  

St rengths and 
Weaknesses. 

List  the 

Opportunit ies 

and Threats from  

your PESTLE 
analysis below. 

Next  consider 

the combinat ion 

of these factors, 

generate some 

opt ions or 

alternat ive 

st rategies for 

act ion. 

Strengths  

• People  

• ___________________

   

• ___________________  

• ___________________  

• ___________________  

• Resources  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

  

• I nnovat ion & I deas  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Market ing  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Operat ions  

W eaknesses  

• People  

• ___________________   

• ___________________  

• ___________________  

• ___________________  

• Resources  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

  

• I nnovat ion & I deas  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Market ing  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Operat ions  



• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Finance  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Finance  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

Extern

al 

Factors 

  Opportunit ies  

• Polit ical  

• ___________________

   

• ___________________  

• ___________________  

• ___________________

   

  

• Econom ic  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Sociologically   

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Technologically   

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Legal  

• ___________________  

• ___________________  

• ___________________  

Threats  

• Polit ical  

• ___________________   

• ___________________  

• ___________________  

• ___________________   

  

• Econom ic  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Sociologically   

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Technologically   

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• Legal  

• ___________________  

• ___________________  

• ___________________  

• ___________________  



• ___________________  

• ___________________  

• Environm ental  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

  

• ___________________  

• Environm ental  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

• ___________________  

        

 


