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CONTRACT 9074
8 october 1983

BANGLADESH AGRICULTURAL DEVELOPMENT CORPORATION
ENGINEERING CONSULTANCY SERVICES CONTRACT
FOR BAGGED PRODUCT FERTILIZER
WAREHOUSE PROJECT

INTERNATIONAL ENGINEERING COMPANY, INC,
CONSULTING ENGINEERS

MONTHLY PROGRESS REPORT N©, 49
FAo THE PERIND OCTOBER 1-31, 1983

i,

GENERAL

Construction activity during the month of Octoher increased considersbly
over the previous month and during the month the Engineer was able to
certify the substantial completion of the following nine sites:

Zone IT Zene 111
Panchepar -~ ° 4,000 Tons Muladuli - 5,000 Tons
Santahar =~ 22,000 Tons Chuadanga -~ 7,000 Tons
fhibpany -~ 10,000 Tons Amnura - 6,000 Tons
Kushtie - 3,000 Tons
Satkhira - 3,000 Tons
3 Kaliganj - 4,000 Tons

As of the end of October a total of 14 sites have been certified leaving
12 eites remaining to be completed by the end of January 1984, In Zone I
except for the Barisal, Bhola and Feni sites all other remaining eites,
i.e, Netrakona, Melandah, and Madhupur were ahead of schedule, In Zone II
the progress of work was found to be very good at all sites except Atrai
and Charkdi which were 12.37 and 8,87 respectively behind schedule, Special
expediting methods are required bty KDC to increase the production of works
at these two sites in order to meet the end of Januarv completicn date,

In Zone III only Rohanpur site remains to be completed and the works there
are ahead of schedule on both the godovm and the ancillary buildings but
slightly behind schedule on the site works. The site works involving rail-
road sidingas, drainage and gabion slope protection are the main activities
that still vemain to be completed.

For details of sitewise work progress please refer to Section 8 of this
report. The overall project schedule chart following Section 9 provides
numerical and graphic representation of the progress toward completion of
this program.



The following are the summaticns of progress at the end of October for each
of the three Zones:

The ten Zone-I sites in the east, north and south (see map) topether represent
32.3% of the Phase I1 construction program in terms of anticipated construction
cost. Work completion in Zone-I has reached 86.47% against 88,07 scheduled, Four
of the gites are now completed and of the six still under constructien only the
Feni, Barisal and Bhola sites are behind schedule by 6.5%, 9.72 and §,.4%
respectively. These sites are all critical to meet the end of January completicn
schedule,

The nine Zone-1I sites in the northwest (see map) represent 46,08 of the
project construction cost of the Phage II program and the sites are 88,47
complete apainst the 89,3%Z scheduled, Panchagar, Shibganj and Santahar were
all certified complete during October. In general, durimg October very good
propress was achieved at Rangpur, Dinajpur and Mahendranagar while the Atral
and Charkai sites have continued to lag the schedule,

The seven Zone-I1I sites in the southwest (see map) represent 21,77 of the
estimated construction cost of the Phase II propram, and the siteg ave 97,.6%
complete against the 96.4%Z scheduled. Six of the seven sites in the zone were
certified, complete during the month and only Rohanpur remaing to be cempleted;
and it is 79.2% complete against 81,9% scheduled,

Cverall, the Phase IT construction program is 89.8%4 complete against the 90.5%
scheduled. Progress in October wes 5.8%4, ashead of the $.6% scheduled, In the
limited time remaining a concentration of effort at the several lagging sites
will be necessary if the end of Januvary, 19584 completion date is to be met,

ith completion of nine additional sites and further partial consolidation of
field activities in Nctober, DCS staff was reduced from 123 to 112 personnel,
10 technical and 2 support persommel being released, and 1 person being appointed.
IECD local staff remained at 15 persomnel, DCS and IECN force reports are appended,

CONTRACT ADMINISTRATION

Change Orders - Twenty-seven Change Orders are now at BADC for
review and approval, See Section 11 of this report
for details.

- HMaterial prepayments made to KDC were reconciled
and closed.

- Temporary Wildings in Zome II1 to be retained were
identified, KDC was asked to price temporary build-
ings for negotiation with BADC,

- KDC's request for a wajver for previous use of a
Kovesa vessel was denied by BADC.

e



3. CONTRACT EXPENDITURES

October, 1983 Taka expenditures reimbursable by USAID were:

Local Salary 54,218,00
Office Supplies & Expenses 9,848,50
Dhakn Office Rent/Maint,/Utilities 17,632,70
Area 0ffice Pent Maint,/Utilities 14,757 .26
Vehicle Operation 102,269 .87
foils Lab, Works 726 .,0C
House Rent Maint,/Utilities 123,465,83
Nemob. Air Freight 21,293.80
Processinp Cost (Export) 700,00
Dee 731,648,31
Local Travel 29,898,01
Expat Perdjem & Hotel 7,430,00
Miscellaneous 3,599.91

1,117 ,488,19

Expense reimbursable through BADC's Dutles & Texes Account wag nil,

September, 2783 expenditure budget is appended.

4, EXPATRIATE STAFF - IECO

In-country expatriate gtaff during October:

F.BE, Isprig Project Manager

C.F. Leonhardt Chief Tield & Conmstruction Engineer
D. Lovely Contract Administrator

M, Lim Construction Engineer

§.J, Hewilck Congtruction Engineer

H. Tchen Congtyruction Engineer

5. MEETINGS
Monthly Progress Meeting No.24.
3 October BADC/UDC Topices were: Construction Schedule and fite Tuenovers,
USAID/IECO Bhola Land Dispute, Site Progress and Discussion,
Pover Supply and Roof Slope.

-3



6. PENDING ACTIVITIES AND ACTIVITIES IN PROGRESS

6.1 For action by BADC

a. Site clearance/obstruction removal activities:

Rangpur ~ BADC to execute Burma-Eagteyn agreement, One power pole
and one telepraph post within the alignment of BE's
extended siding reaquire re-location,

b. Sign outstanding Change Orders,
¢, Obtain from PDB the location of site power tapping points, and
arrange with PDB for electrical service at sites wheve this has

not yet been done.

For Action by IECO

a. Award purchase orders (contracts) for sleeper procuremente aftey
necessary approvals have been cobtained. Prepare Tender Deocuments
for rebid of Invitation No. 6 and for Code 935 rebid of raill
accessories., Negotiate Special Diamend Crossing and Fighplate
purchases.

7. ENGINEERING ACTIVITIES

7.1 Materials Engineering

7,2

Gradation tests on concrete apgrepates and imported soll materials,
and field tests on engineered fill, were carried out at Feni, Barisal,
Phola, Melandah, MNetrakona, Charkal, Mahendranagar, Rangpur, Dinajpur,
Atrai and Bohanpur.

Crughing strength tests were carried out at Dhaka and at the zonal
laboratories on concrete cylinders received from Feni, Barisal, Ehola,
Madhupur, Melandan, Netrakona, Charkai, Mahendranapgar, Rangpur, Dinajpur,
Pchanpur and Atrai.

Brick samples were tested at Dhaka laboratory for possible use at
Netrakona, Melandah, Barisal and Bhola.

Consolidated reports on materials tests carried out at the IECO
laboratories at Dhaka and in the Zonal Offices are pregented in the
following pages.

Nffice and Field Engineering

Site plan of Dinajpur was modified incorporating barbed wire fence in
place of boundary wall, Site location control drawing and site plan of
Madhupur were modified relocatinp the property line on northern end,
Surface drainape channel drawings for Pohanpur and FTeni were modified.
Location log for record as built was made for Atrai, Mahendranagar,
Dinajpur, Charkal and Pangpur. Stair details in peneral drawing were
clarified.

i



7.3

During the month, as built site plans werz made for Mymensingh, Panchagar,
Shibganj, Santahar, Kaliganj, Kughtia and Armnura sites.

Rail Siding Construction Arrangemencs

The Project Implementation Letter (PIL) for procurement of materials
and siding construction was revieved, modified and signed by BADC and
USAID,

BR's cost egtimates and resulting FAR amcunte were reviewed and approved
by BADC,

A walver was issued by USAID to allow Invitaticns for Bid to be isgsued
for 90A rail from Code 935 countries.

DADC approved IECO's recommendation of suppliers for hardwood sleepexs
and specinl hardwood sleepers for turnouts. Eids and Bid Bonds from
these two vendors were extended, Actual procurement cennet be made
until BR coreurs with the PIL,

luotations for Special Diamond Crossings were reviewed and a vendor
gelected for final purchase negotiation,

Compound /Combination Fishplates quotes were cpened 18 October, reviewed,
and a vendor selected for negotintion.

-5



Laboratory Reporting:

CONSOLIDATED REPORT

MATERIALS TESTING

Shee¢t 1 of 2

Reportving Period:

Dhaks From 26 Sept. To 25 Oct.
CONCRETE Semples
Coupressive Strength Test No,of Teste at Passed at Remayks
) Location 7 days ays 28 days
Barisal|Roof slab of godown, 16 1L 12 Two 18b-cured cyl.falled
bond beam,godown sus- from roof sleb & penthouse
pended ,roof slab,cancpy slab of Al bldg. Fisld eyl.
& pontoon yard,pontoon tested end passed,
servicing road,roof sib,
, roof conereting & pent-
house slab of Al bldg.
Feni Tie beam & canopies,
floor slab of godowmn 5 10 7 Three lab-cured cyl.felled
from cenoplen, tie beem &
roof 8lab.One field oyl.
tested and passad.Requested
to send two field eyl.
for test,
Bhols |Shear wall,int.& ext, 15 17 15 One lieb-cured eyl.falled

@ol, ,roof slab of go..
down,wall & pletform

foundation,roof sleb

of public toillet Al &
Bl vldgs,,lintel end

sunshade of Al bldg.,
gtalyr of Bl bldg, &

bcnq bean,

from roof slaeb of Bl bldg.
and another from shear
wall & ext.col., Fleld cyl.
tegted end pessged, Also
ong field cyl. tested from
plavform foundetien which
vas requested to send in
lest reporting peried,

b



Laboretory Reporting:
Dhaka

CONSOLIDATED REPORT
MATERIALS TESTING

Sheet 2 of 2

Reporting Period:
From 26 Sept. To 25 Oct.

Materials & Tests

Tests | Tests

Particulars Total | Passed

Remarks

BRICK

Freg Marks -

Frog Marks passed:

Absorption Test SBM, EBM SBM(CL, B2),

2 2 EBM(QL, Q)
Compressive Sirength Test ’
BRICK (STACK TEST) Frog Merks ~ 12 stacks psssed:

3 NAZ-83{QL),2 RBC{(CL,B2),
3 EBM(CL,B2),1 SBM(CL,B2)
3 RIMS(Q1)

Compressive Strength Test | NAZ-33,RIMS,0AZI-82,{ 62 12450 50 stacks need resorting:
RBC ,EBM,8BM 6 NAZ-83,20 RIMB, 2 GAZI,

4 RBC, T EBM, 11 SEM

FINE AGGREGATE Test pessed:

Gradation Test 6 6 6(H1)
Tests pasged:

Field Density Test Send £111 135 10k 36(Ql), 8(q1),60(H1)

COARSE AGGREGATE Tests possed:

Gradation Test 3 3 2(Q1l), 1(H1)

IMPORTED MATERIALS

Gradation Test

Atterberg Limit Test

Natural M/C

Specific Gravity Test

Field Density Test I'etform of godowm 16 16 Tests Pessed:

16(H1)

SPECIAL

st e o e Pkt

Cement Test




CONSOLIDALED REPORT
MATERTALSC TESTING

Laboratory Reporting: : Reporting Period:

Mymensingh From 26 Sept. To 25 Oct,

CONCRETRE Semples

Compressive Strength Test Fo, of Tests at Passed ab Remarks

gite Location 7 days | 1L days | <8 days 28 dawrs .

Ma ik pur Road,ancl.bldg.] & - 20 1 Nine mb-cured ayl.falled,
& slab on grade Six fleld cyl,.tested and

passed and the rest three
field eyl ,requested to
send for hest.

Melandah Roof slab of g - 10 10 All passed
Al bldg,floor

slab of BL,Cl,
Al bldgs,plat-
form of godown

Netrakons i Roor alab of L9 - 2% i 2L All pasBad
. godewr, roof &

| ¢icor siar of ? l
i

woch, By, | | ] !
1 i !

" eolwmuw & le
P inu

A S b ) % i T LY Ui AranT --—..“ni.- [N i« v

vy oy

Tests rests

Meteriols & lests i Particulars Tots) | exsed Remarks
BRICK (STACK TESI) Frog Maris . ' 27 stacks passed:

25 AAS(CL), 2 MSA(R2)
Compressive Strength Test AnAS . JAMAN, B7. - L R7+17 |17 stacks need resorting:

13 AAS, 1 ZAMAN,
L BIPASHA, 2 MSA

FINE AGGREGATE e

Gradation Teast

Lab, Compactien Test 1 - Tested for B2
Field Density Test Godown sand fill 76 T4 |Tests passed:

34(ck), Lo(B2)

COARSE KGGREGATE
Gradation Test
Unit Weight Test
Specific Gravity Test
IMPORTED MATERIALS
Gradation Test

Field Density Test Engineered fill 1k 12 !%?85?_P%?§S :

8.

BEST AVATILABLE



Laboratory Reporting:
Rengpur

CONSOLIDATED VPORT
MATERTALS TESTLNG

/

Reporting Perlod:

From 26 Sept, To 25 Oct.

CONCRETE Samples
Compressive Streangth Tecl; No, of Lests ab Passed at Ramarks
site Locati e 7 daysi 1L aays “§8”§§§s 28 days
Rengpuy Gndown,ro&d,i 1.8 - ol 2L All passed
anel.brod.
dnedpur Godown ,roed, 3 T 29 25 All passed
ancl,bldg.
Charkal hHodowm roed | 8 13 N 10 Two 1ab-cured oyl.failed.
anel . tlig, One field cyl.tested &
falled Hammer test to be
done .Requested to send
another field cyl.for {est.
Mahendrevagar Gedown,road,| 15 5 20 18 Two Lab-cured cyl.feiled.
arel,.bldg, Requested to send field
cyl. for test,
T o Tests lests
Materials & Tests Particulars Toteal [Passed Remarks .
BRICX (STACK TEST) ™ Frog Marks - 1 stacks passed: ’
. 11 DBM(D4),5 JC(LT),
22 RC(L1),3 DAM{01),
2 S&H-83(01)
Compressive Strength Test DBM, JC, RC, Mi, 136 | 43+78 | 78 stacks need resorting:
DBM, S&H-83 11 DBM, 8 JC, 41 RC,
1 MH, 17 DBM
FINE AGGREGATE —
Gradation Test Mortar sand 3 2 Tests passed:
cLigony, 1wy
Fleld Density Test Send £i1l 141 | 141" | Yests passea:
59(L7),47(L1),45(01)
IMPORTED MATERIALS )
Tests passed:
Field Dersity Test Engineered fill 501 501 | b6(ok),z22(LT),280(L1),
83(01),10(K5)
SPECIAL
Cement Test




Laboratory Reporting:
Ishurdil

¥

' CONSOLIDATED REPOET
MATERIALS TESTING

Reporting Period:
From 26 Sept.To 25 Oct,

CONCRETE

Compressive Strength Test

No, of Teskts at

3ite Location

7 days

il days| 28 daye

Samples
Passed at
28 days

Remarks

Rohanpur | Slab on grade,
beam, ancl,.bldg.
platform, road

pevenent ,etc.

Roof slab of g
down,bea. ,shes
wall,platfor
column,lints
ete,

Abrsd

6

L 15

13

12

Two lab-cured cyl.failed
but field cyl.tested snd
pessed,

ALl passed

Materials & Tests

Particulers

“Fests To60H
Total Pased

Remarks

BRICK (STACK TEST)

Compressive Strength Test

T'rog Marks -
SARKER (K3)

Lo 15 +25

15 stacks pessed from . °,

25 stacks need resorting,

FINE AGUREGATE

Gradation Test I

Lab. Compaction TEst

COARSE AGGREGATE

Gradation Test
Unit Welght Test
Specific Gravity Test

IMPORTED MATERIALS
Gradation Test
Specific Gravity Test

Lab, Compactlon Test
Field Density Test

Englneered fill

116 116

ests passed:
1

116 (k3)

SPECIAL

Cement Test

«10-



8.

CONSTRUCTION SURVEILLANCE

8.1

8.2

General

Individual site status reports in this section relate the progress
attained to the new bar chart schedules ado; ted for the program, An
overell assessment of the construction status is made in Section 1.

Site~specific performance in October was as follows:

Zone I (Comilla)

C2 Mymensingh

All mejor works at Mymensingh site have been completed satisfactorily
and the certificate of completion was issued during the month of
September. Only minor works,such as, final coat of outside painting,
instellation of wooden truck dock bumpers and other minor works remain
to be done during the six months meintenance period.

Mr. F.E. Isgrig, Project Menager IECO, inspected the site on 13th
October 1983 and based on his inspection and under his direction a
letter was 1ssued to District Manager, Fertilizer, BADC, Mymensingh
requesting him to take possession of the warehouse, Accordingly the
District Maneger, Fertilizer, BADC, Mymensingi, took over possession
of the warehouse formally on 26th of October on behalf of BADC.

-t s sas

During October approximately 33 cy of concrete was poured on slabs on
grade to bring that work to 100% complete against 100% planned. Approxi-
mately 1856 sf of neat cement finishing was completed on the godown to
bring that work to 73% complete. Installation of doors, louvres, vents and
windows were 100% completed, ahead of schedule, Work on the installetion
of electrical fittings was in progress and about 60% completed by the

end of the month,

On site work, about 200 1f of wire fence was completed, while 500 1f

of boundary wall was constructed to bring that work to 75% complete
against 100% scheduied. Construction of guardhouse and entrance gate was
started and was in progress by the ead of the month.

On the ancillary buildings, plastering, sanitary, plumbing end electrical
work were in progress,while the installation of doors and windows were
completed., The overall work on the ancillary buildings stood at 59.5%
complete against 80% planned,

During October 9,9% progress was achieved against 9.0% planned, while

the overall progress of the site work at the end of October was 88,8%
complete against 85.8% scheduled, The progress of the site work wes

=11~



ahead of schedule last month and continues ahead by L4.0%. During lest

few days of the month the ancillary building subcontractor failed to produce
much progress which has resulted in the fallback on schedule, KDC is now
planning to take over the sub-contractor's work and will complete the remaining
works,

This site is scheduled for completion in January 198k,

CL Melandah Bazar

By the end of Octcber, 40 cy of concrete was poured on slabs on grade to bring
that work to 100% complete., In addition, 6950 sf of temporary brick floor was
placed to bring that work to 20% complete against 100% planned, The remaining
1738 cf of compacted sand fill under floor was placed to bring that work to
100% complete against 100% scheduled, Apyroximately 173 sf of masonry wall

va3d constructed to bring thet work to 100% complete ageinst 1007 planned, Some
6786 sf of plastering was completed during the nonth bringing the work to 100%
complete ageinst 60% planned, while 1820 8f of neat cement finishing was placed
and is now 100% complete, During the month, installation of doors, louvres,
vents end windows were completed without glass panes and prainting ,while i
bituminous roofing works were started and about 25% completed by the end of
the month.

On site work, 80% of aprons were completed during the month,while 50% of the
parking area and 100% of road was paved to brine that work to 85% complete
ageinst 70% planned.

On the ancillary buildings, all structural works of Al, Bl, C1 buildings

end public toilet were completed, while plastering ,—ganitary, plumbing,
electrical works and the instellation of doors and windows were in progress,
The overall work on the ancillary buildings stood at 654 complete against 65%
planned, matching the schedule.

Approximately 10.0% progress was achieved in October against 11.0% rlanned,
vhile the overall progress stood et 82,2% completed sgainst 81.8% planned.
This site is scheduled for completion at the end of Januvary 198k,

B2 Netrakona

At the end of October another 66 cy of concrazte wns poured in the remaining
tie beems and cenopies to bring that work te 100% complete against 100%
planned, In addition, approximately 130 ¢y of concrete was poured on the
roof slab and beams during the month to bring that work to 100% complete
against 1007 planned., Some 15 cy of concrete was also poured in slabs on grade.
Approximately 3022 sf of masonry walls were constructed during the month to
bring that work to 100% complete against 100% planned. In addition 10,000 sf
of plastering work was completed to bring that i%em to 674 complete, shead
of schedule, Approximately 5L6 cy of compacted sand fill was placed during
the month to bring that work to 100% complete against 100% scheduled. Also
during October approximately another 10,500 8f of temporary brick floor was
placed to bring that work to 30% complete against 40% planned. The placement

=l2e



of bituninous roofing was started and about 30% was complete against 50%
plannec, while 80% of louvres, vents and windows were installed against

50% scheduled,

On the site work, approximately 335 sf of concrete road was paved during the
month to bring that item to 75% complete against 40% scheduled, In addition
about 192 1f of boundery wall wes completed to bring that work to 70% complete
against 100% planned,

On ancillary buildings, the structural work of Al, Bl, Cl buildings and

public toilet was 100% completed. while plastering, sanitary, plumbing, elec-
trical works were in progress, Th: installation of doors and windows was
completed. The overall work on ancillary buildings now stands at 60% complete
against 65% planned by the end of October,

During October, 17.1% progress was achieved against 10,0% planned, while the
overall progress of the site work at the end of October was 80,6% complete
against 77.7% planned.This site was lagging last month but during October

KDC covered up that shortfall as their subcontractor expedited the work on

the ancillary buildings. This site is scheduled for completion in January 1984,

e 178 et

Work at Comilla was substantially completed and certificate of completion was
igsued during the previous month on 7 September 1983, The works remaining to
be accomplished during the meintenance period are: one coat of whitewash to
exterior surfeces of godown and encillary buildings: final grading cf R.R,
siding: two drainege collection box and chute drop structures; woode.n bumper
along truck loading docks:; and ancillary building door stops, In addition

KDC 1s responsible for maintaining the various systems and facilities in good
vorking order and to correct and/or repair any defects on the works which
develop during the period of maintenance,

Of the above mentioned works KDC has completed the following:
1. Provide screen on weap holes of godown.
2. Provide door stops in ancillary buildings.
3. Provide two tower bolts on both back doors of Bl building.
Works teken up during October bulbt not completed:
1. Anchor bolts in godown loading docks grouted but wooden fender
not yet fixed,
2. One drainage collectlion box and drop structure between gaete post and the

Cl building was started on 24 October 1983,

Railway slding drain work on day work basis with IECO supervision is scheduled
to be completed by 15 November 1983,

BADC has taken possession of this site on 3rd October 19863 and is presently
occupying the buildings ani the godowm,

-]13-



I3 Daudkendi

The site was taken over by BADC on 3 October 1983, However, KDC has performed
some of the following maintenance work at this site during October:

1. Water stops on the godown doors were installed.

2. Anchor bolts for wooden bumper on loading dock were grouted but wooden
bunper not yet fixed.

3. Some badly cracked wooden planks on the pontoon gengway were replaced.

I2 Brahmaenbaris

A report on the remedial repair works for the Brahmanbaria site, dated 21
October was hended over to the IECO Project Manager and Chief Construction
Engineer on 23 Oetober elaborating activities that KDC has accomplished, In
addition to that KDC has a schedule to test the R,.C,C., sewer pipes commencing
from 28 October. New and approved plumbing fixtures were being replaced and

that work was completed by 26 October 1983, Excavation for exposing the R,C,C,
sewer plpes for pressure testing was started on 26 October and KDC has pro-
grammed the sewer pipes testing to commence around 28 October. The final

coet of outside whitewashing for the godown and ancillary buildings is scheduled
for 1 November through 15 November 1983,

H) Peni

Brick masonry work continued on the truck loading docks walls and the brick
work for 6 docks was completed, while 2 top concrete slabs with embedded
anchor bolts for wooden bumpers were cast, Brick work for godown walls remelns
unchanged, 21 spans completed out of 22 spans: one span remaeining open for
entrance of the payloader equipment with sand and for compaction purposes,
Plastering of brick wells was completed on 21 spans for both exterior and
interior surfaces. The placement of 15,000 cf sand fill under concrete floor
wes accomplished during the month and was about 98% complete. The placement
of concrete floor slab up to 24 October wes only 3 spans or about 35% of the
total work. However, the built-up bituminous roofing was 10C% complete for
godown, Cl and public toilet bulldings. On the godown the louvres and vents
were rniounted, while the painting and glazing remeins to be done,

L0% o the electrical cables were pulled through conduits in the godown during the
month, KDC is planning to teke up the road work on the south side of geodown
during the first part of November,

During Cetober approximately 9.2% progress was achieved against 10,47 planned,
while the overall progress of work at the site stood at 79.2% against 85.7%.
KDC nmust expedite completion of the godown floor and placement of the outside
concrete paverient in November in order to make up the work deficlency. This
site is scheduled for completion at the end of January 1984,

A proposal by BADC to pave the entrance road and the access road around the
Phase I godown was approved by USAID and IECO is preparing the necessary
drewing and estimates of that work to submit to KDC for implementation by
15 November 1983,
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QL4 Barisal

Godown: In October brick masonry walls of the godown were T0% complete against
T00% scheduled. About 226 cy of remaining concrete was pouréd in roof slab and
beams to bring that item to 100% complete. Approximately 10% of the electrical
works were instslled agalnst 80% scheduled. In addition 19 cy of concrete was
poured on the canopies and beams to bring that work to 62% complete ageinst
100% scheduled.

Site Development: An additional 50,000 cf of engineered fill wes placed and
compacted in parking and service road areas to bring that work to 97% complete
against 100% scheduled. At month end, about 17,400 sf of service roed was
paved or about L6% complete against 85% planned.

Ancillary Buildings: Plastering of Bl, Cl and public toilet was complete, while
plastering of AL building wes almost finished., Construction of conerete floors
and the installaticn of windows and doors and plumbing work were almost complete
and in progress. The overall progress of the ancillary bulldings at the end of
October was 85% complete against 65% scheduled.

During October approximately T7.8% construction progress was achieved against
14.0% planned. The overall status of the site construction at the end of October
stood at 72.2% complete against the 81,9% scheduled, Barisal is scheduled for
completion by the end of Januery 1984, however, the contractor must considersabdbly
eccelerate the work in order to meet that schedule, as this site is 9.7%

behind schedule.

QL Bhola

Godown: During October all columns and shear walls were 100% complete, Approxi-
mately 559 cy of concrete was poured in roof slab and beams to bring that work
to 82% complete agninst 100% planned., At month end, about 15,500 cf of sand
fill was placed and compacted inside the godown or about 90% complete against
100% scheduled, In addition, about 887 sf of brick masonry walls were
constructed to bring that work to 65% complete against 100% planned, while
plastering works were about 15% complete against 30% scheduled,

Site Development: In October construction of boundary wall and fencing was
compléte to about 42% against the 1007 scheduled., Lend dispute on north and
west sldes of the godown has just been resolved by BRADC and by the end of
October KDC was meking preparation to start the work in these areas,

Ancillary Bulldings: No progress was mede on Al building due to land dispute
with the property owner., The roof slab was poured on Bl bullding, whils finishing
works continued gn Cl and public toilet bulldings, The overall progress of work
on the ancillary buildings at the end of October stood at 70% complete against
45% scheduled.
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During October about 16,6% site progress was achieved against 16,.8% planned.
Overall status of sitework st the end of October stood at 67.1% complete
against the 75.5% scheduled. October progress was continuously hampered by
rain and lack of supplies snd materisls, Unless significant expediting is
done in November, this site will not be completed on schedule by the end of
January 1984, KDC plans to send thelr Senior Zone Superintendent Y.S5, Kim
to Barisal and Bhola sites to expedite the progress of work.
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8.3

Zone II (Bogrs)

M1 Santehar

During October final finishing works were progressing towards completion, A
final inspection by IECO's Chief Construction Engineer was made on 30 October 83
and the site was found to be essentially complete and a Certificate of Comple-
tion was issued to be effected 31 October 1983, The works remeining to be done
during the 6 months maintenance period are as follows:

A. A1l Godowns
1. Placement of window clips and caulking works,
2, Install truck load dock wooden bumpers.
3, Final outside vhitewash paint during dry season.

e A AR ke ke wache

1. Final grading and clean up work on railroad siding prior to place-~

ment of ballast by BR,
2. Repair approximately 501f of damage boundary wall on east side of gite,
3, Complete drsinage works by Day Work besis as per drawings.

Q2

Ancillary Buildings

Repair air pockets on Bituminous roofing during dry season,

Final coat of whitewash paint on outside durlng dry season,

Soak well drain pipe for all bulldings to be extended to outfall.
Provide drain holes on A.l bullding and B-I building verandehs.
Provide final water supply system two comsecutive 8-hour use tests
as per Specification on all bulldings.

W

M3 _Bogra

Brickwork supporting earth embankment on one side of the outfall draein next
to the reilway line was completed during the month on daywork basis.

The site was certified complete during the month of September and was
taken over by BADC on 20 October 83, The works for the six month maintenance
period were in progress,

03 Panchagar

The site was inspected by IECO's Chief Construction Englneer on 20 October
1983, A list of outstanding items of work to be done during the maintenance
perlod was given to the KDC Zonal Superintendent at that time. A Certificate
of Substantiel Completion was 1ssued to KDC effective from 30 October 1983
end the six month maintenance period vworks were in progress as of the end
of October 1983,
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02 Shibganj

During October KDC was performing the final finishing works towards completion

of the site. A final inspection by IECO's Chief Construction Engineer wae
scheduled on 31 October 83, and the site was found to be essentially complete

and a certificate of completion was issued to KDC effective 31 October 1983.

The works remain to be done during the 6 menths maintenance period are as follows:

A. Godown
1. Final coat of outside paint during dry season,
2., Install window clips and caulking as necessary,
3. Add wcoden truck bumpers to all truck loading docks.
L. Weep hole screens to be replaced with specified type.

v g s ot 81 2

1. Perform final reilroad siding grading and clean-up before placement
of ballast by B.R,

2., Add three weep holes per bay to the section of the boundary wall which
1s adjacent to the R.R, siding,

C., Ancillary Bulldings

1, Provide final outside paint to all buildings during dry season,

2. Repair all alr pockets of bituminous roofing during dry seasson on
all buildings,

Provide drain holes on all verandehs of the A-I and B-I buildings,
Perform the final water system two 8-hour consecutive use tests as
per Specification,

3
b

.
.

St e ety e A A,

Site Preparation: The remaining service road around the godown was completed
during the month, with the paving of another 23,999 sf, Approach road subgrade
preparation continues to be held up due to lack of supplies and materials,

KDC started removing copings of boundary walls in preparation for rectification
works to follow. On the back portion of the site, the boundary walls were
collapsing due to surcharge of filling materials against the walls: this work
requires rectification. Drawings are scheduled to be issued to replace this
section with barbed wire fence.

Godown: The remaining concrete footings for truck platforms were completed,
Inciuding all masonry work, while the plastering work was started during the
month on the inside walls of the godown, end approximately 5,000 sf completed.
Steel louvres and windows were installed, except for installation of glass panes,
caulking and painting works, The built-up bituminous roofing was 100% completed
during the month,
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Ancillary Buildings:

On the Al building, the fourth flight of stairs, the water tank structure and
the ground floor slab were all poured during October, In addition the construct-
ion of the parapet wall was completed.

On the Bl building, the roof slab and the penthouse roof were 100% complete, °
as well as, the parapet walls,

The bituminous roofing on ell the ancillary buildings was completed during
October,

The overall status of ancillary buildings stood at 31,3% complete ageinst 65,0%
scheduled for the end of October,

Sanitary, Plumbing and Electrical Works:

No activity was recorded for plumbing end sanitary work during the month,
Electrical conduits were placed in the ancillary buildings while sixteen ceiling
light fixtures were also installed in the godowm.

At Dinajpur, during October, 13,4% progress was achieved against 15,0% planned,
vhile the overall work et this site stooa at 73.2% complete against 67.8% planned,
Godown works ere ahead of schedule, while ancillery building works comtinue to
lag behind schedule. KDC must accelerate the ancillary building works in order

to meet the targetted end of January 1984 completion date,

Ok Charkai

Site Preparation: Construction of access road started during the month of
October and some 308 1f completed. The total road area paved during October
amounted to 9,182 sf which is about 90% of the godown service road, In addition
the boundary wall construction progressed another 650 1f,

Godown: Concrete footings for remeining platforms were all completed and the
casting of tie beams and canopies were also completed except for the last

8 numbers. In addition the casting of 221 1f of railway platform slab was also
completed, waile masonry work progressed another T00 sf, The built-up bituminous
roofing and expansion joint material on roof was 100% complete by the end of
October, However, the plastering work on the godown has rnot yet started and
continues to lag behind the schedule.

Ancillary Buildings:

On the Al building, progress wes slow, with brickwork completed up to the
underside of first floor lintel and sunshade, while formwork for lintel and
sunshades were in progress,

On the Bl building, progress was also slow, with brickwork completed up to the
underside of the roof slab, while formwork for roof was in progress,

“19-



On the Cl building, roof casting was completed, however, work on the Public
Toilet has not started, Other works that have not started are sand filling
for floor slabs and plastering work on the walls,

The ancillary bullding structures are estimated to be only 19.0% complete
ageinst 60,0% planned, considerably lagging the schedule,

Sanitary, Plumbing and Electrical Works:

There was no activity on sanitary and plumbing work during the period, Electrical
conduits were being placed in the ancillary buildings, as well as, some 260 1f
in the warehouse.

Progress achieved in October was 8,1% against 8,7% scheduled, and the overall
completion at this site stood at 65.7% against Th4.5% planned, Godown works are
essentially on schedule, however, the ancillary buildings continue to lag
behind the schedule, The overall works are estimated at one month bshind
schedule and unless KDC accelerates the work, they will not be able to meet
the scheduled January 1984 completion date at this site,

KS Atrai

0t v e e

and exterlor parﬁing areas during October due to high river water levels, In
addition all other filling work stopped and there was no progress reported,.
Construction of road pavement started during the month and some 13,324 sf was
completed on the south side outside the boundary wall, and on the south and
eastern side of the godown., The work on the remaining sections of the boundary
wall was in progress,

coarse sand The final roof slab and beams wers completed durlnp the month
with L461.2 cy of concrete placed. Plastering work has not started and the
godown works are still lagging the schedule.

Ancillary Buildings:

On the Al building, progress was slow, with brickwork completed for the first
floor, Roof formwork has not started, while some plastering work was started
on the ground floor,

On the Bl building, the penthouse roof was complcted and plastering work was
in progress,

On the C1 building and the Public Toilet, the roof was completed and plastering
work was in progress,

The estimated progress of works on the ancillary Luildings was 26,0% ageinst
50.0% as scheduled on the ¥DC Bar Chart Schedule.



Sanitary, Plumting and Electrical Works:

No activity was recorded for sanitary and plumbing works during the month of
October, however, electrical conduits were placed in the ancillary bulldings,
es well es, some 1,335 1f in the warehouse,

During October 10,8% progress was achieved against 13,L% scheduled, and the
overall completion stands at 62,1% against Tu, 4% plenned. KDC must accelerste
work on the godown, the ancillary buildings and the site works in order to meet
the end.January completion schedule., Shortages of coarse sand 1s holding up

the progress of the works, This is the most critical site with respect to
meeting the schedule in Zone II.

L1 Rengpur

Site Preparation: Concreting of the access road was almost complete except

for two sections where culvert work has not started. During Octcber another
12,765 sf of roadway was paved up to the corner of godown colunn line A.F,
while expansion Joints on these road pavements were also completed, In addition
the entrance road gate pillars were also erected, During October boundary wall
coping was completed for 1000 1f, however, barbed wires have not yet been fixed.
Elsevwhere the boundary well works were in various stages of progress,

Godown: Concreting for four truck platform footings were completed and maesonry
work was in progress, Plastering of the godown walls progressed another

11,309 sf, while built-up bituminous roofing was 100% completed. In addition,
seven canopies were completed on the rail siding area and five were completed
on the truck loading side, while formwork for remaining two canopies was in
progress.

Ancillary Buildings:

On the Al building, the roof slab was poured and the formwork for the third
and fourth flight of stairs was in progress, Sand filling for ground floor
g8lab wes completed and work was in progress to pour the floor slab.

On the Bl building, brickwork was in progress on the penthouse walls and

the parapet walls were 100% completed. Built-up bituminous roofing was also
completed, while the concrete balustrades were poured for the staircases, In
addition the placing and compaction of gand fill for floor slab was in progress.

On the C1 building, the floor slab was completed and plastering work was in
progress, as well as, the placement of neat cement finish, Bullt-up bituminous
roofing was also 100% completed.

As of the end of October no work has yet started on the public toilet.

The overall progress on the ancillary buildings stood at 31.8% complete against
70.0% plenned,
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Sanitary, Plumbing and Electrical Works:

No ectivity wes recorded for sanitary and plumbing works during the month,
however, PVC electrical conduits were placed in the ancillary buildings and
the godown, Interior electrical wiring for the godown including electricsal
ceiling light fittings were almost 100% complete,

During October 11.0% progress was achieved against 13.5% planned, while the
overall completion stood at 79.0% against 76.3% scheduled. This site is on
schedule for the godown works but is lagging on ancillary buildings, KDC
must accelerate the ancillary building works in order to complete the site
by end-January 1984, as scheduled.

L7 Mahendranagar

Site Preparation: Boundary wall construction was in progress with 460 1f
completed next to the railrcgad siding, Road pavement construction progressed
another 23,039 sf on the north and western side of the godown and engineered
i1l placed in the truck and rail siding platforms amounted to 11,000 3f, The
gate pillars for road and rall entrance were erected during the month.

Godown: The remaining platform foundastions was completed and the brickwork and
platform slabs were placed., Steel louvres and windows were installed except
for the glass panes and plastering work was started on the exterior of the

godown and approximately 15,500 sf completed.

Ancillsry Buildings:

On the Al building, brickwork wes progressing above the lintel and sunshade
level on the first floor, while the third and fourth flight staircase formwourk
was in progress.

On the Bl building, brickwork on the first floor progressed up to the bottom
of lintel and sunshade level, while the first and second flight of stairs
were completed during the period.

On the Cl building, plastering was in progress and vituminous roofing was
completed. In addition the placing of flooring and skirting was also in progress.

As of the end of October work has not yot started on the public toilet. The
overall status of progress on ancillary buildings stood at 23.8% complete against
70.0% scheduled as of the end of October.

Sanitary, Plumbing and Electrical Works:

No activity was recorded for plumbing and sanitary work during the month,
however, electrical conduits were being placed in the ancillary buildings. No
progress was cecorded for the electrical works in the godown.

Work accomplished during October for this site was 7.1% against 13,3% scheduled.
Overall completion of work stands at 80.9% against 79.8% planned. Godown works
are ahead of schedule, however, ancillary building works continue to lag the
schedule. KDC must accelerate the work on the ancillary buildings in order to
meet the scheduled end-January 1984 completion date.
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8.k

Zone III (Ishurdi)

K3 Rohanpur

e e e 0 St e o i e e

The placement of bricks for the parking lot was 100% completed and concreting

of service road was continued and was aboubt 90% complete at the end of the month.

On the godown, plastering of all walls, installation of all doors, louvers
and windows were completed during the period, as well as, installation of
the electric wiring. The final 1ift of sand fill for the western half of
godown could not be placed due to lack of sand at site.

On the ancillary buildings, all of the doors and windows have been installed,
electric wiring completed., In addition, all of the indoor plumbing except

for the fittings had been completed. The laying of outdoor sewer pipes was
about 95% completed. Whitewashing of all ancillary buildings was in progress
and on-going at the end of the month,

Excavation work for the off-site railroad siding was started and was also
on-going.

The river water level dropped approximately 1lb feet to eievation 58 ' during
the month and it is expected to drop even faster during the coming month
making the aree for gabion protective works accessible to the contractor,

Progress at this site during the month of October was 3,9% against a scheduleé
10,1%, however, the overall progress now stands ab 79.2% agasinst 81,9%
planned.

Ths contractor was issued a certificate of completion for this site on

19 October, The only items remaining to be done at this site are the ins-
tallation of timber bumpers on truck loading platforms, final coat of
whitewash on the exterior of godown and all ancillary buildings, installa-
tion of power poles and final grading of R.R. siding fill prior to place-
ment of ballast removal end repair of any air pockets on bituminous roofing,

N1 Muladuli

A certificate of completion for this site was issued on 19 October. Itenms
remaining to be done during dry season are the installation of truck loading
dock timber bumpers, final coat of whitewash Lo the outside of godown and
ancillary buildings, final greding of railroad siding fill prior to place-
ment of railroad ballast, removal of any air pockets on bituminous roof

and installation of permanent power poles,

~23-



PL Setkhira

A certificate of completion was issued for this site on 19 October. Items
remaining to be done during the dry season are the installation of permenent
electric lines, timber loading dock bumpers on all truck loading docks, final
coat of whitewash on exterior surfaces of godown and ancillary buildings, and
removal of any air pockets in bituminous roofing.

52 Kaligen]

A certificate of completion was issued for this site on 19 October. Items
remaining to be done during the dry season are the installation of power

poles and electric lines, final coat of whitewashing of all exterior surfaces
on godown and ancillary buildings and removal of any ailr pockets in bituminous
roofing, .o

T2 Kushtiq

A certificate of completion was issued for this site on 19 October, Items
remaining to be done during the coming dry season are the instellation of
permenent electric line, fiual coat of whitewash to all exterior surfaces

of godown and ancillery buildings and removal of any air pockets in bituminous
roofing during dry season.

BADC has taken possesslon of this site on 26 Octobver,

T1 Chuadgi.ye .

A certificate of completion was issued for this site on 19 October, Items
remaining to be done during the coming dry season are the installation of
permenent electric line, final coat of whitewash to the exterior surfaces

of godown and all ancillary buildings, provide timber loading dock bumpers
along all truck loading docks and reroval of any air pockets on the bituminous
roofing.
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COUTPACTOP " & ACTIVITIES

The follevine are excerrts from FDC's monthly renort No. 24 for the
month of Mcteber 1983-

1, CQVEPALL TPQJFCT ACTIVITIES

1.1 GENERAL STATEMENT OV pPronpEcg

Merall project completicn is estimated to date as 59,8% against a
nlanned 90.57%,

Mverall prorress for each Zone as a percentape of total project
cost is appro¥irately as follovws -

Zone - I P lanned 28.5%
Actual 27.7%

Zore - II Tlanned 41,17
Actual 40 .6%

Zone - IIT P lanned 20.¢%
Actual 21,5%

Zonal Prorress for each Zone 28 a percentace of total work in each
Zone onlv:

ZONE-T (32.30% of Total Froiect Cost):

Planned Prosress upto current periced ' £8.3%
Actual Achieved Progress . 85,8%

ZONE~IT (45,967 of Total Project Cost)

Plenned Mrosrese upto current period 2 69 .3%
Actual Achieved Propress : 88 .47%

ZONE-ITT (21.74% of Total Proiect Cost)

Planned Progress upto current perijod ‘ Q6,47
Actual Achieved Proeress : 99,0%

Certificates of substantial completion have Leen received for fourteen
sites.

Totnl expatriate staff ncw equals 103 persons acainst the original
planned estimate of 75 persons.



17.

SPECIFIC SITE ACTIVITIES

10

ZONE . T

1.1 GENERAL STATEMENT NF PRONVESSK

Feni-H1

Work on the warehouse floor progressed as sand filling and corpaction,
placement of the plastic vapour barrier and concreting of the floor
slab all proceeded sirultanecusly. Roof weather-proofing was the second
major work nctivity accomplished, with all work in this item complete
by month's end.

Poof weather-proofineg was also the najor activity accomplished in the
ancillary buildines,

Planned progress to date is 85,74, Actual achieved progress is 79.2%,

Madhuguerl

Work on the trick.laid apron around the warehouse wag initiated and
substantially accomplished this month. Vork on the property boundary
wall and the barbed vire fence wag also accomplished,

Finishing work continued in the warehouse alone with some concreting
in the floor slab, Finishing works accomplished include plastering,
louver installation, painting and electrical viring installation.

The ancillary buildings had the rmator finishing vorks like door and
window installstion, installation of sanitary and sewerage lines and
electrical utility vork.

Planned progress to date is 85.8%, Actual achieved progress is 88,8%,

Melandah Bazar.Cé

Substantinl pronress was achieved on the parkine areas and the warehouse
aprons this month, The entrance gate was installed and work on the
concrete walkway vas initiated.

In the warehouse work on the temporary brick-laid floor was initiated,
Some "'touch-up’ type concreting work was also accomplished, Finishing
work like the installation of warehouse doors, louvers and windows
(accomplished in their entirety), plastering and pointing and painting
work continued =pace.

Finishine worl like door and vindow installstion and flooring work along
with some other finishing work like plastering and painting were among
the work items accomplished in the ancillary buildings.

Planned proeresc to date is 81.8%. Actual achieved prosress is 82,2%,
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Metrakona-B2

Concrete paving work continued nlong with work on the property boundary wall.

tlarehouse floor work got a good start with over 12,000 square feet of the
temperary brick-laid floor completed along with the attendant cand £illing,
compaction and plastic vapour barrier installation. Alsc accomplished was
cerplete louver and windov installation and roof weather-proofing, the latter
also btein? substantially corplete at ronth's end,

The ancillary buildings were given some rajor finishing works this |

month, They include door and windew installation, plastering and installation
and placerment of sanitary, nlumbing and sewerage lines and fixtures, Electrical
utility work was accomplished in both the ancillary buildings and the warehouse,

Planned progress to date is 77.7%, Actual achieved progress is 80,6%,
Bhola-01 -

Two hundred feet of the property bcundary wall was constructed and the renaining
two entrance gates were also installed. Work on the concrete pavement was
initiated and a further 175 feet of the barbed vire fence was set up,

Warehouge construction activities included continued sand filling in the floor
area, the near completion of concretineg work in the rcof slab and substantial
accomplishment of btrick masonry work. /lso acceomplished in the warehouse was
concreting of Lond beems and canopies and the installation of louvers, vents
and windovs.

The effects of the land owmership dispute leading tc a terporary work stoppage in
the northern houndary wall portion and the Al ancillary building were reflected
in the overall progress in ancillary building construction., Scme concreting of
roof slabs and sunghades was all that was accomplished. Better work progress in
Moverber has leen promised by the sub-contractor.

Planned progrecs to date is 75.5%. Actual achieved progress is 67,1%,
Barisal-04

Sutstantial progress repistered in concrete paverent construction in the site-
work category.

Sand filling continued in the floor area and concreting work in the last of the
roof slal btays wae accerplished. Concreting of tie lLeams and cancpies was also

accorplished this month alone with brick masonry work and Luilt-up roofing and

flashing work, the latter being more than 50% complete at ronth's end,

The ancillary tuildipres had last touches cf finishing work in the structural
portions and continued work on the main finishing activities like plastering and
painting, flooring and sewerage line installation,

Planned progress tc date is 81,9%. Actual achieved progress is 72.2%.
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1.2

PLANT AND ENUTPMENT

Site

Comilla-I1

Daudkondi-~T3
Fend-Hl

Madhupur-D1

Yalandah Bazar-Céd

Hatrakona«~B2

Barisal-04

Bhola-0l

Descrigtion

Pick-up
Cargo Truck

Generator
Payleader

Concrete “ixer
Water Pump
Generator
Durwper

Vitrator

Vater Pump

Alr Compressor
Concrete Durmper
Compacter
Winch

Shovel Tractor
Mixer Truck

Crane

Sand Coryactor
Vitrator Compactor
Tire Roller

Crane

Vater Purp
Crane
Payloader
Mixer Machine
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Degcription

Jeep

Durper

Trolley
Vilrator
Weldiny Machine
Payloader

Generator
Payleader
Concrete Mixer
Relar Cutter
Weldinng Machine

Payloader
Generator
Conveycr BPelt

Welding Machine
Crane

Generator
Tatching Plant
Vilrator
Yelding Machine
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ZONE ~ 11

2.1 GENERAL STATEMFNT OF PROGUESS

Santahar-1M1

7ith the cerpletion of the last remaining finishing worl at this, the
larpest site, IUCC certified 21l works ot this site sulstantially cenp-
lete with effect frem 31lst Octcber, 1983,

Planned progress tc date is 100%Z. Actunl achieved progress is 100%,

Panchagar- 03

The certificate of sulstantial ccrmpletion for this site was finally
recejved this past nonth. Acccrding tc TECQ, the works at this site
wvere suligtantially corplete eon Octcler 25, 1883,

Planned prorress to date is 100%. “ctual achieved progress is 100%,

Shilgang-02

With the sub-contracter exnediting vorls on varicus items during the month,
particularly in the nncillary luildings, this site renched '"substantial
completion’ status 'y end-Nctober as expected, IECC rentions 31lst October,
1583, as the date on which all works were substantially cempleted.

Planned progress to date is 100%. Actual achieved pregress is 100%,

Panpzur-Ll

Vork on the concrete paverment arcund the warehcuse ~nd the access road was
nearly cemplete at month's end. Poundary wall congtruction, initiated in
Octoher, was alout 25% corplete during the reporting tire,

The most important warehouse activity was ‘uilt-up rocfiner and flashing
vork, Masonry and plastering werk continuad with some proeress in the

1

concreting cf tie leamg and canopies alse accemplished,

Structural work on the rucillary huildings continued with masonry and
cencreting work predo~inating. Winishing activities like plastering and
rocfing work were initiated in the structurally cerplete portions,

Planned proeress to date is 76,3%. pctual achieved progress is 79.07%,
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Mahendranagar~L7

Substantial progress was achieved on the concrete paved areas cemprising the
actess road and the paverent »reund the warehouse. Work cn the property
boundary wall vas initiated.

Concreting work in the warehouse was nenrly complete for all the major items,
The installation of lcuvers, vents and windcws wes initioted and sulstantially
accomplished, Plasteriny on the just-cempleted Lrick walls was Legun and
continued at a Lrisk pace till the end of the month,

The ancillery huildings saw continued structural work in the form of concreting
and Lrick rmasenry work. Dy menthfs end, finishing weork had alse Lepun in one
of the Luilldings.

Planned progress to date 1s 79.8%, Actual achieved propress is 80,9%,

Dinajpur-01

Thé'accomplishnent of appreximately 70% this rionth cf all concrete paved areas
to be constructed (thus "ringing this item to near cecmpletion) marked site
preparation activities in N¢toler.

The majn warehouge activity accemplished was tuilt-up roofing and flashing
(roof weather-proofing) which was completed in its entirety. The installation
cf louvers, vents and windows was lepun and centiuuwed. Scne warechouse electri-
fication weork also repistered, Structural work on the ancillary ltuildings was
nesrly complete setting the atage for the cormencerment of finighing work from
next ronth,

Planned progress to date is 67,8%, Actual achieved progress is 73.2%,

Charkai-04

Molilization propressed to 88% on a payments Lasis and some rore work on the
concrete paverment registered. A further 650 feet of the boundary wall was
constructed,

The major work accomplished this month was roof weather-procfing in the forn

of Tuilt-up roofing and flashing., Finighing touches on the structural construction
work in the fcrr of concreting and mascnry was also accorplished in the warehouse,

Structural work continued on all three ancillary Luildings.

Planned progress tc date is 74.57. fctual achieved progress is 65.7%.
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Atrai-¥X

Werk on the ccnecrete read was legun and more than 50% was completed Lefore
month's end.

The warehouse saw the corpletion of concrete pour in the last roof slal Lay,

Roof slal concreting was nearly complete in all the ancillary tuildings at
nonth's end. A small anount of Lrick - masonry work wae also acccrplished,

Planned propress teo date is 74,4%, Actual achieved progress is 62,1%.
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PLANT AND EQUIPMENT

Site

Santahar~-M1

Panchagar-03

Rangpur-L1

Mahendranagar~L7

Dinajpur-01

Shilbgani-02

Charkai-04

Atrai-K5

Descripticn

Payloader
Generator
Ccenerete Dumper
Excavator

Vilrator Reller
Generator
Pick~up
Payleader

Mixer Truck

Vitrator Reller
Generator

Durp Truck
Trolley

Welding Machine
Bar Cutter
Pick-up

Mixer Truck
Generator
Banc-saw

Grader

Drilling Machine

Generator
Pick-up
Cencrete Dumper
Paylonder

Seil Conpactor

Pick~up

Cargo Truck
Concrete Vilbrator
Level Machine

Jeep

Scll Compactor
Vater Purmp
Mixer Truck
Mixer Machine
Welding Machine

Pick-up

Vater Purmp
Dump Truck
Mixer Truck
foil Compactor
Vibrator

-32-
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Description

Dump Truck
Pick-up
Jeep
Tractor

Water Tump

Soil Compactor
Tractor
Concrete Dumper

Pick-up
Payloader
Concrete Vibrator

Adr Compressor
Paylcader
Vilrator

Water Pump

Durp Truck
Concrete DNumper
Latching Plant

Water Purp
Mixer Truck
Vilratoer
Velding Machine

Vater Pump
Concrete Mixer
Welding Machine

Dack Hcge
Vilrator
Durmp Truck
Generator
Jeep
Payloader

Payloader
Jeep
Tractor
Generator
Compressor

=
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3.

3.1

ZONE - I1T

GENVPAL STATEMENT OF FROGPESS

Muloaduli-N1

A certificate of sulstantial corpletion, effective from 1l4th Octoler,
1983, has teen received from IECO after the completion of the last
reraining finishine verk at this site.

Planned progress to date is 100%., Actual achieved propress is 100%,

Chunndangn-T1

A certificate of gul'stantial cempletbn, effective from 14th October, 1983,
has leen received frer IECO after the completicn of the last remaining
find hing work at this site,

Planned pregress to date 1s 100%. Actual achieved prepress is 100%,
Amnura-K2

b cerxtificate of sulstantial completion, effective from l4th Octoler,
1583, has heen received from IECO nfter the cempletion of the last
remaining finishinp work ot this site,

Planned progress to date 1s 100%, Actual achieved progress is 100%,

Satrhira-rl

A certificate of sulstantial completion, effective from l4th Octoler,
1983, hps teen received frem TECO after the cempletion of the last
reraining finishing work at this site.

Planr2d progress to date is 100%, Actunl nchieved pregrees ie 100%,
Kushtia-~T2

A certificente of substantial cormpletion, effective from 1l4th October,
1983, has teen received from IECO after the completion of the last
remaining finighing work at this site,

Planned progress to date is 100%, sectual achieved progress is 100%,

Kalipanj-S2

A certificate of sulistantinl cermpletion, effective from 1l4th October,
1°83, has lLeen recelved fren IECO after the completion of the last
renaining finleghing work at this site.

Planned proprress to dote is 100%, Actual achieved premress is 100%,

w33~



R chandpur-F3

Frick paving werk deominated site preparaticn work at “chanpur as works cn the
parking areas and aprons were accerplished at a fairly fast rate.

Warehouse censtruction werk included sand-filling in the flcor area,
plastering ond the completion of louver and windnw installation, Similar
finighing work also done in the ancillary tuildings where decr and window
installation (inclusive of franmes) tonk place along with the installation
~f steel grills.

Flectrical utility work at Loth the warehouse and the ancillary luildings
continued at a pood pace,

Planned prepress to dnte is 81.9%. Actual achieved propress is 79.2%.
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3.3

PLANT AND EOUIPMENT

Site

Muladuli-N1

Chuadanno-T)

Armura~K2

Satkaira-Pl

Kushtia~T2

Kaligani-52

Rohanpur~il3

Description

Caroc Truck
Jeep

Welding Machine

P ick~up
So0il Compactor

Cenc, Dunper

tnter Purp
Yoyleader

Fick-up
tir Cempressor
Concrete Mixer

Yater Tump
Tractor

Tracter
Pick-up

Seil Compactor
Water Yurp

Engine Vilratoer

Payloader
Alr Compresscr

"elding Machine

-35.
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Pescription
Generator
Tractor
Water Pump
Durp Trucl

Vater Purp

Generator

Concrete Dumper

Conc. Dunper
Water Purp

Cone, Vitrateor

WUater Tump
Jeep

Generator
Tractcer
Pulldnzer
Jeep

Durp Truck
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CONTRACT FINANCIAL SUMMARY ~ DOLLARS

Site

it mpr e

ZONE - 1

Daudkandi
Bralmanbaria
Comilla
Mymensingh
Feni
Me.dhupur
Melandah
Netrakons
Barisal
Bholea

ZONE - II

s ———— s £k

Santehar
Bogra
Panchagar
Shibgan]
Rangpur
Mehendrenagar
Charkal
Dinejpur
Atrai

ZONE - IIT

— A s ) et at

Muladuli
Chuadangs
Amnurs
Satkhira
Kushtia
Kaligan)
Rohanpur

TOTAL
(A1l Sites)

RETENTION

Projected
Site Costs

[FESHIE P R P

1,540,000,00
1,492,000.00
2,402,000.00

710,000, 00

820,000, 00
1,415,000,00
1,608,000,00
1,772,000,00
1,660,000.00
2,070,000, 00

6,095,000, 00
3,111,000.00
1,160,000,00
2,132,000,00
1,664 ,000,00
2,930,000, 02
1,835,000,00
1.504 000,00
1,600,000, 00

1,600,000,00
2,000,000,00
1,670,000 00
1,038,000.00
1,207,000,00
1,274,000.00
1,630,000,00

47,939,000,00

1,000,000, 00

¥ Preliminary data,

cc Completion Certificate Issued

Current
Month #

57.00
162,82
6,931.62
”1,782.lh
76.313.76
107,619.23
181,879.52
265,942,69
201,439,811
201,283.,47

135,796.83
28,015,91
55,669.86

145,519,46

173,418,80

175,405.42

158,534, 06

197,193, 47

197,3k44L,68

3,650,48
12,970.22
34,567.76

2,866,62
25,200, 32
10,320.80

108,313.5L

2,538,200.,29

36

1 e —— —————_

1,524,889,47
1,492,173.91
2,362,210.79

710,347.33

577,339.26
1,256,516,58
1,252,799, 94
1,425,750.41
1,328,986,92
1,273,267.25

6,095,088, 88
3,088,118, 86
1,143,830, 6k
2,111,153, 42
1,312,376.65
2,314,198, 08
1,237,751.23
1,104, 495,80

981,555. 70

1,506,533.13
2,000,317.81
1,544 654,66
1,051,456,71
1,138,207.12
1,191,315.13
1,287,091,02

42,312,726.70

1,000,000, 00

99,02
106,01
98. 3k
100,05
70,41
88,80
77.91
80,46
80,06
61.51

100,00
99,26
98,61
99.02
78.87
78.99
67,45
73. 4k
61.35

94,16
100,02
92,49
101,30
9L, 30
93.51
78.96

88.26

ce
cc
ccC
ce

cce
ce
cc
cc

cc
cc
cc
cc
cc
ce



11.

CONSTRUCTION CONTRACT CEANGE ORDER STATUS

Dinajpur - 3000 ton
godown eliminated

Comilla-Change culvert

Daudkandi - Remove and

Medhupur - Site relocated
Feni - Barthwork Modification

Mymensingh - Concrete piles
Deleted sand piles and floor

Daudkandi - Marine Landing

Melanish - Conecrsta pilas
Delet2d sand piles and floor

Netrakona - Concrete piles
Delet2d sand piles and floor

Brahmanbaria revised watar syster

Delete - D21, 22 & 23

Comilla revised water system
Delete D23, 22 & 23

Chenge
Order
Number Date Description
- 16 Oct. 81 Contract signed
01-001 23 Oct. 81
002 26 Jan. 82 Cost reduction
T1-003 25 May 82
13-00h 18 May 82
recompact fill
D1-005 16 June 82
H1-006 21 July 82
C2-007%* 22 Feb. 83
(A27 angd B11)
Net
13-008 22 Feb. 83
CL-000* 22 Feb. 83
(A27 and Bl1)
Net
B2-010%* 02 Feb. 83
(A27 and B1l)
Net
I12-011% 21 April 83
Net
I1-012* 28 April 83
Net
I3-013% 28 April 83

Daudkandi revised water system
Delete D21, 22 & 23
Net

Change

$ (561,600.17)

Rejected
( 2.510.k48)
49,616.00

{f).

o

( 1%,293.80)
46,258,000
138,426, 70
(203,185.16)
{ 64_758.46)
( 13.499.00)

143 14k 93
22,950.88)

£ O A B s

& -h
~~—
K

IS

(279,805.97)

153,692, 38
{377,553.60)

< O

<>

(223,861 .22)

$ 10,666.91
$ ( 19,152.00}
$ ( 8,%85.09)
$ 16,307.03
{ 19,152.00)
{ 2,84k 97)
$ 12,695.78
( 19,152,00)
( 6,456.22)

Contract Amount
$ 50,000,000.00
$ 49,438,399.83

$ 49,L38,399.83
$ 49,.435.889.35
$ 49,485 499.35

$ 49 481,205.55
$ 19,527 ,L463.55

$ L9 462 705,09
$ 49 Lk9 206, 0L

$ 19 160 400.12

$ 48,945,538.90

$ 48,937,053.81

$ 48,93k ,208.84

$ 48,527,752.6&
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CONSTRUCTION CONTRACT CHANGE ORDER STATUS (Continued)

Change

Order

Number Date
03-01L4* 28 April 83
M1..015% 28 April 83
02-016%* 28 April 83
M3-017® 28 April 83
P1-018% 28 April 83
T1-019% 28 Aprii 83
N1-020% 28 April 83
Mi-021* 18 July 83
D1-022% 08 Aug. 83
B2-023% 1k Sept. 83
ch-024% 14 sept. 83
Oh-025% 1L Sept. 83

Description

Panchager revised water system

Delete D21, 22 & 23
Net

Santahar revised weter system
Delete D21, 22 & 23
Net

Shibgan] revised water system
Delete D21, 22 & 23
Net

Bogra revised water system
Delete D21, 22 & 23
Net

Satkhira revised water system
Delete D21, 22 & 23
Net

Chuadanga revised water systam
Delete D21, 22 & 23

Net

Muladuli revised water system
Nalets D21, 22 % 23

et
Santahar Gate substitution

Madhupur revised water system
Delete D21, 22 & 23

Net

Hebrakona revised water systenm
Delete D21, 22 & 23

Net

Melandah revised water system
Delete D21, 22 & 23
Net

Barisal reviséd water system
Delete D21, 22 & 23
Net

Change

$

¥

&

17,717. 03
(19,152.00)
{ 1,43L4,97)

13,590.85
(19,152.00)
{ 5,561.15)

12,359.85
(19,152.00)
( 6,792.15)

14,388.85
(19,152.00)
( 4.763.15)

12.8656.21
(19,152.00)
( 6,285.79)

15,777.35
(19,152.00)
( 3,374.65)

9. 0_1 h3\

\iu\i3o 57)
251.50
17,380.25
(1k,766.00)
2,614 .25

12,00k 88
{19,152.00)
( 7,147.12)

13,854 .08
{(19,152.00)
( 5,297.92)

9,600.33
(19,152.00)
{ 9,551.67)

.ContractAmount

$ 18,926,317.65

$ 18,920,756.50

48 .913,964.35

€3

48,909,201 .20

o

$ 18,902,915.41

$ 48,899,540.76

$ 48,892,275.9k

$ 148,885,128 82

$ 18,879,830.9¢C

$ 48,870,279.23



CONSTRUCTION CONTRACT CHANGE ORDER STATUS_(Continued)

Change
Order

ﬁpmber
K5-026%

L1-027*

L7-028%

0L-029%

T2-032%

H1-033%

OL-03h#*

Date

1k

14

1h

1k

15

Sept. 83

Sept. 83

Sept. 83

Sept. 83

Sept. 82

Sept. 83

Sept. 83

Sept. 83

Sept. 83

Description
Atrai revised water system
Delete D21, 22 & 23

Net

Rangpur revised water system
Delete D21, 22 & 23
Net

_Change

$

Mehendranager revised water system $

Delete D21, 22 & 23
Net

Charkai revised water system
Delete D21, 22 & 23
Nzt

Dinajpur revised water system
Delzte D21, 22 & 23
Net

Kaliganj revisad water system
Delete D21, 22 & 23
Net

Kushtia revised water system
Delete D21, 22 & 23

RE

Feni revised water system
Delebe D21, 22 & 23
Net

Barisal concrete piles
Delete sand piles and floor
(A27 and Bl1)

Net

* Jot yet signed and epproved by BADC

R

>

>

13,605.08
(19,152.00)
{ 5,546.92)

1k,525.83
(19,152.00)
( 4,626.17)

17,431.65
(19,152.00)
( 1,720.35)

1L 415,65
(19,152.00)
( 4,736.35)

10,201.70
(19,152.00}
( 8,950.30)

1k 964,93
(19,152,00)
( 4,187.07)

13,045.28
(19,152.00)
( 6,106.72)

12.063.12
(10,770.00)
1,293.12

156,418.75
(268,100.07)

(111,681.32)

Comtract Amount
$ 48,86k 732.31
$ 48,860,106.1L
$ 48.858,385.79
$ 148,853 ,6L9.k4L
$ 48,84k 699.1k
$ 148,840,512.07

5 48 .834,405.35

$ 148,835,698 .47

$ 48, ,724,017.15
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APPENDIX I
Sheet 1 of 1

INTERNATIONAL ENGINEERING COMPANY, INC,

Dheke Office
1. K.F, Almed

2. A.K, Chowdhury

3. Niranjen Paul

L, M4, Enayetullah

2. Khurshid Ahean

6, Mizanur Rahman Sikder

T. Benjamin Gomes

8, Danzil Gonsalves

9, Iaris M, Khen
10, Md, Arifullah Khen
11, Nuruzzesen

12. Moazzam Hossain

Zone I (Mymensingh)

1, M, Kabip#¥

Zone II (Bogra)

1, R.A. Drayne

2. Robin Rozario

##Stationed at Dheka

FORCE REPORT
31 OCTOBER, 1983

Chief Accountant
Expeditor
Expeditor
Secretary
Purchase Apent
Admin, Assistant
Admin, Assistent
Printer

Driver

Guard

Janitor

Driver

Area Office Manager

Aree, Office Menager

Driver
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DEVELOPMENT CONSULTANCY SERVICES LTD,
FORCE REPORT
31 OCTOBER, 1983

A. Dhaka Office & Lab,

1,

37.

Quazi Hamidur Rahman

M.K, Zaman

Fazlul Wahhab

Syed Reza Ali
Shahadat Ali Sarker
Md. Rezaul Karim

A K.M, Manjur Hossain
8k. Rezaul Haque
Parimal Bikash Sutradhar
Q, Ahmed Nejee
Rafiqul Islam

Sk. Zameul Haque
Abdul Wehed

Rebeka Sultans
Akshsy Kumer Roy
Abu Teleb Miagh#
Nigar Rashide

Refia Akhter

Rezaul Karim

Aftab Alem

MoJ ibur Rahman
Abdur Reshid

A, Motaleb

Md. Nizemuddin

Abul Bashar
Badruddin
Rahmatullah#
Mohammad Abray
Sultan Ahmed

Md, Kamel

Shatiqur Rahmen
Delwar Hossein

Faiz Chowdhury
Ulfat All

Jahanara Begum
Aminuddin

Muksed Ali Chowdhury
Shahabuddin Khan

Associate Project Manager
(Part Time)

Office Engineer

Tech, Asst., to P.M,

Senlor Fleld Engineer

Senior Fileld Engineer

Senior Field Enginear

Cost Engineer

Materials Engineer

Engineer

Land Procurement Office (at BADC)

Inspector (Blectrical)

Mat, Lab, Technicien

Mat, Lab, Technician

Mat, Lab, Technician

Draftsman

Draftsmen

Drafteman

Draftsman

Accounts Assistant

Typist (et BADC)

Met, Lab, Assistant

Mat, Leb, Assistant

Inatrumentman

Cheinman

Rodmean

Driver

Driver

Driver

Driver

Driver

Driver

Driver (et BADC)

Messenger

Messenger

Messenger /Receptionist

Guard

Guard

Guard (at BADC)

&



B.

Zone-I

Sub-Zone I-A (Comilla)

OO AV W N -

- .

Amalendu Debnath
Emdadul Gheni

S.M, Khalilur Rshman*
Azmal Khan

N.C. Lewis

Abdus Sattar¥

Abul Kalam Azsad
Nurul Momen Khan
Daliluddin Biswas

Sub-Zone I-B (Mymensingh)

WV o0V W

10

15

Nazrul Islam
Haider Faroogq
Munshi Abu Jaffar
Shafiqur Rahman
Monoway Ali Khan
Zehidul Is)am

Mz jedur Rehman
M4, Abdur Rouf
Md, Shahid Khan
TaJul Islam Khan
Shafique Uddin Ahmed
Khurshid Alam
Abdul. Malek PFekir
Md, Yusuf All

Md. Shehabuddin

Sub-Zone I-C (Barisal)

O O A\ &0 O -

- *« o - -

Md, Mohsin All

Habibur Rahman Khan
Syed Giasuddin Ahmed
Nazimul Islam

A.K.M, Harun-ur.Rashid
Md, Nurun Nabi

Syed Humsyun

Shafiqur Rahman

M, Alamgilr (Alam)

APPENDIX II
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Senior Field Engineer (Comilla)

Senior Field Engineer (Feni)
Field Engineer (Feni)
Inspector (Feni)

Inspector (Brahmanbaria)
Inspector (Feni)

Mat. Lab, Tech, (Feni)

Mat, Lab, Asst. (Feni)
Driver

Senior Field Engineer

Field Engineer (Madhupur)
Field Engineer (Melandah)
Field Engineer (Netrakona)
Inspector (Madhupur)

Inspector (Melandah)

Inspector (Netrakona)

Mat, Lab. Tech, (Sub-Zone I.B)
Mat, Lab, Tech. (Sub-Zone I-B)
Met. Lab, Asst. (Sub-Zone I-B)
Mat. Lab, Asst. (Sub-Zone I.B)
Mat, Lab, Asst, (Sub-Zone 1.-B)
Driver

Driver

Messengex

Senlor Field Engineer

Field Engineer (Barisal)

Field Engineer (Bhola)
Inspector (Barisal)

Inspector (Bhola)

Met, Lab, Tech. (Sub-Zone I.C)
Mst, Lab, Asst, (Sub-Zone I-C)
Mat., Lab, Asst, (Sub-Zone I.C)
Messanger



C.

Zone II (Bogra)

O @1 O\ Fw o

o
o -

13.
1L,
15,
16,
171
18,
19,
20,
21,
22,
23'
2k,
25.
26,
27-
28,
29,
30,
31,
32,

3h¢
35,
36,

Rafiqus Salehin
Mohi-uz-Zaman Quazi
Mahbubur Rahman
Nuruzzaman Khan¥#

A H, Nazrul Islam
Abdur Razzaqgue

Sagar Krishnae Chgkraborty
M.M. Nasirebadi#*

Md., Saimum Haque
Mohammad Alam

Md, Sekandar Ali
Shelkh Md. Farooq
Meer Mozammel Hossain®
Mofazzal Hossain
Rabindrenath Sarkar
S.A. Asghar
Ejabuddin Patwary
Shahjehan Sarkar
Shamsur Rahman
Sabbir Hossalin

Abdur Rashid

Golam Mohammad
Rafatulleh

Railsuddin

Md, Abdul Nader

Abu Teher

Shahjehan Talukder
Suchit Kumer Des
Syed Mohiuddin
Kamrul Hessan Khan
Golam Ahmed Dastagir
Dulal Chandra Mohenta
Subodh Chandra Das
Md. Beleal

All Ahmed

Abdul Gani

APPENDIX IT
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Senior Field [ gineer(Santehar/Atral)
Senior Field Engineer (Sub-Zone II-B)
Fleld Engineer (Zone Lab, In-charge)
Field Engineer (Santahar)

Field Engineer (Dinajpur)

Field Enginecer (Rangpur)

Field Engineer (Mahendranagar)

Field Engineer (Atrai)

Field Engineer (Charkeil)

Inspector (Santahar)

Inspector
Inspector

Inspector
Inspector
Inspector

(Dinajpur)

(Mahendranagar)
Inspector (Mahendranager)

(Rangpur)

(Atral)

(Atrai)

Inspector (Charkei)

Met. Lab, Tech,
Mat, Lab, Tech,
Mat, Lab, Tech,
Mat, Lab, Tech,
Mat, Lab, Tech.
Mat, Lab, Tech,
Mat, Lab, Asst,
Mat, Lab. Asst,
Mat. Leb, Asst,
Mat. Lab, Asst,
Mat. Lab. Asst.
Mat, Lab, Asst,
Met, Lab. Asst,
Driver (Rengpur)
Driver

(Rangpur)
(Atrei)
(Dinajpur)
(Mahendranagar)
(Charked)
(Rangpur Lab)
(Atrai)
(Rangpur)
(Rangpur)
(Rengpur)
(Mahendranagar)
(Charked)
(Dinajpur)

Driver (Sub-Zone II.B)

Messanger

Guerd (Bogra Office)
Guard (Rangpur Office)



D.

Zone III (Ishurdi)

-

Tajul Islam Chowdhury
Md., Mozaharul Islam¥
Sujit Kumar Das¥
Mostahar Ali

Sirajul Islam Khan'
Munshi MoJjnur Rehman
Bezlur Rahman

Humayun Kabir Khan
Talukder Obeidur Ralman
Md, Nuruzzemean®

Dilip Kumer Dey
Zahirul Islem Khan
13, Shamsul Islam

14, Anil Kumar Chowhen
15, Ali Hossain

16, Abdul Quddus

., M4, Zahiruddin#

18, Tofayel Hoesein Gazi

O O~ O\ &Fwiv-

el
HO
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Area 0Office Manager

Field Engineer (Kushtis)
Field Engineer (Amnura)
Field Engineer (Rohanpur)
Inspector (Satkhira)
Inspector (Amnura)
Inspector (Rohanpur)

Mat, Lab, Tech, (Zonel Lab,)
Met. Lab, Tech, (Rohanpur)
Met, Lab, Tech, (Rohanpur)
Mat. Lab., Aset, (Ishurdi)
Mat, Lab, Asst. (Ishurdi)
Mat. Lab, Asst., (Amnura )
Mat, Lab, Asst, (Rohanpur)
Driver

Guard (Ishurdl)

Camp Assistardt

Messenger

# Reslgned/was terminated October 1983,



USATID TMPROWEMENT GRANT
IECH CINTRACT 9074

Schedule I Pudoet
Pesident Consultant
Relasted Cost
A. Salary 1,029,300
P, Poyrcll
C. Overhead 1,071,100
D. Adr Troavel 60,000
Y. Freight Cost 53,000
F. Excess Eapgage 9,966
. TProcessine Cost 3,450
H. Persocnal Putorcbiles 5,000
I. Settling-in Cost &0 500
J. Eousine Alliowance 173,160
V.. TFurniture & Pquiprent 77,0600
L. Education Allcowance 15,000
M, Terrinal Leave 68,620
M. “Medical Care 16,425
¢. Tnt'l Travel Per Dier 13 506
P. In-coumtry Travel Per Diem 18,538
$ 2!651,39

CONSULTANCY EXPENDITURE TUDGET

Say $ 2,651,060

Joi TQ TATE

APPENDIX III

Sheet 1 of &

SEPTEMEER 1983

Taka As Toka As

Dollers Lollers Dollars Dollars Lalance
S05,453.75 - 22,821.61 - 12k Lh6. 25
941,€71.51 - 23,734.47 - 129,428,09
56,3£1.9% 606.18 2.103.90 - 3,051.83
31,000.00 3,51k.69 - - 16,485.31
1,939.53 - - - 8,026,147
2,923.92 31hk. 71 - - 211.37
- - - - 5,000, 00
31,24G.51 - - - 9,259.09
- 151,734.28 - 309.07 19,425.72
23,456 50 37,952.75 - - 10,582.66
5,025.00 29,925.43 600,00 - (19,950.L43
- - - - 68,620.00
£3.19 729.16 - - 15,6L7.65
11,785.31 2,376.51 265.79 - (641.82)
- 8,835.01 - 334,30 9,702.99
3,515,375.10  235.988.72 L9.865.77  663.37  399.295.1B
399,136.18



USAID IMPROVEMENT GRANT
IECO CONTRACT 9OTh

Schedule II Budget

Short Term Consultant
Relsted gost

A. BSalsries 12,000

B. Payroll Cost §
§ 1k,6L40
C. Overhead Cost §

D. Specialist Con- 14 700
sulitants Fees

E. Air Travel 6,000

F., Excess Baggage 906

G. Processing Cost 600

H. Temporary Acco- 10,640
mmodation

I. Ipt'l Travel 1,350
Per Diem

$ 60,836

Say $ 61,000

APPERDIX IIT

CONSULTANCY EXPENDITURE BUDGET Sheet 2 of 4
. JoB TO DATE __SEPTEMBER 1983
T T Maka As Taka As
Dollars boilars Dollars Dollars  Balance
10,992.70 - - - 1,007.30
13,411.10 - . - 1,228.90
17,529.72 - - - (2,829.72)
6,988.00 - - - ( 988.00)
87.k%0 - - - 818,60
2k .00 - - - 576.00
9,313.69 ~ - - 1,326.31
1,520.65 - - - ( 170.65)
59,867.26 968,74
1,132.74



USAID IMPROVEMENT GRANT . APPENDIX III
IECO CONTRACT 90Tk CONSULTANCY EXPENDITURE BUDGET Sheet 3 of L
JOB TO DATE SEPTEMBER 1983
. Taks As T igka As
Schedule III Budget Dollars Dollars Dollars Dollars Balance
A. Office Rental, Equipment -
and Msintenance
1. Dhaka Office 52_860 - 53,950.70 - 439.65 ( 1,090.70)
o. Area Office Including Lab. 25,450 - 2k ,555.72 - 518.41 8oL .28
3. Furniture & Equipment 55.820 15,331.32 52,341.93 - (11,873.25)
L. Office Supplies & Stationery 140,125 12,380 44 28,196.37 - 451,21 ( 1451.81)
5. Reproduction Cost 54 _,900. 383.88 52,558.95 - 99.17 1,957.17)
6. Communication Cost 13,050 60.00 10,625.68 63.43 2,364,.32
B. Vehicle Operation & Maint.
1. Vehicle Rental 11.250 - 12,049.13 - - ( 799.13)
o. Vehicle Operation & 255,050 - 232.971.35 - 2,958.87 22,078.65
Maintenance
C. Direct Hire Local Admin. -
Personnel 136,900 - 138,603.71 - 2,621.6k ( 7,703.71)
D. Soil Testing Charges 33,000 - 30.09%.99 - 29.45 2,905,01
E. Subcontract DCS (Table 6B) 993,450 - 838,022.39 - 30,747.99 155,k27.61
F. Local Travel 23,500 - 22_018.42 - 1,481.99 1,481.58
G. Misc. Field & Office Expemses 18,000 _..25.00 1h591.60 0 - 326.66  3,383.39
$ 1,707,335 28,1¢0.64 1,510,580.95 - 39,738.47 168,573.41
Say $ 1,707,000 168,238.41

,,,,,,,




USAID IMPROVEMENT GRART

IECO CONTRACT 90Tk

CORSULTARCY EXPENDITURE BUDGET

APPENDIX IIT
Sheet 4 of L

SEPTEMBER 1963

Taka As
Dollars

Balance

(5,773.13)
(6,797.7T7}
(1,985.30}
(5,684.99})

6,835.39
6,638.61

2,315.92

{h,}é&l,ﬂ)"

66,18k Lk
( 907.63}

3,275.57
(8,686.25}

6,523.6k

10,513.56
76.903.13

36,332.30

B

TT7,061.59

JOB TO DATE
- Taka AS
Schedule IV §3dget gpllars Eg}larﬁu_ Egl}fff
IECO Hesdquarter Relzted Cost
A. Salaries 93,300 99,073.13 - 895.51
B. Payroll Cost
C. Overhead Cost }§ 113,830 120,627.77 - 1,093.7h
D. Officers' & Managers®' Visits 18,600 20,585.30 - -
E. Computer Cost 7,000 12 .68k.99 - -
F. Communication Cost 19,500 12,664 .61 - 200.81
G. Reproduction Cost 10,000 3.361.39 - T1.94
H. Bonrd Cost & Commission 5,000  2.685.08 = -
$ 267,230 271 681.27 - 2,263.00
$ 267,000
Schedule V —
A, Equipment Purchased
for Project
1. Transport Egquipment 156,700 75.520.00 1%,995.56 -
2. Survey Equipment 19,000 19,036.63 871.00 -
3. Soil Lab. Eguipment 21,700 10,242.89 8,187.64 -
i, Materials Lab. 26_000 21,730.30 12.95. .95 -
5. Minor Equipment, Tools
and Spare Parts 29,000 22.266.13 210.83 -
B. Shipping, Insurance anpd
Clearsnce Costs 77,600 59,5h7.54 7,539.00 -
330,000 208,3k3.h90 kL 753.38 =
Schedule VI
Fixed Fee 501,000 héh 567.70 1.266.67
3 5.517,000 3,068.615.86 1,791,393.05 58,995.Lkk BG,3B1.BL &
Total Expenditure to Date = b 839,938.51
Percent of Budget Spent to Date = 87.73%
Contract Time Elasped = 92.61%



