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14.1  I NTRODUCTI ON 
 

14.1.1 This standard provides guidelines and requirem ents to KUC em ployees 

who contem plate using a cont ractor to provide services for Kennecot t .   

The standard is supported by the Cont ractor Managem ent  System  (CMS) . 
 

14.1.2 DEFI NI TI ONS 
 

For the purposes of this standard, cont ractors fall into three categories:   
 

o Category 1  contractors -  I ndividuals engaged on tem porary cont racts 

to work within exist ing operat ions.  These cont ractors are hired through 

a Tem porary Em ploym ent  Agency or are consultants.  Work is 

requisit ioned direct ly by the plant  and the cont ractor provides personnel 

without  supervision. 

o Category 2  contractors -  Com panies or individuals engaged for a 

discrete project  which will be carr ied out  in a designated area that  is 

separate from  exist ing operat ions.  These cont ractors are independent  

of the facilit y and are responsible to KUC for carrying out  their  

cont racted work safely and in com pliance with applicable KUC and 

regulatory requirem ents.  An exam ple includes (Greenfield Projects)  

these cont racts are for capital projects and are m anaged by a 

const ruct ion m anagem ent  com pany with oversight  from  KUC. 

o Category 3  contractors -  Com panies or individuals engaged under 

cont ract  to carry out  specific tasks or provide specified services within 

exist ing operat ions.  Exam ples of the type of cont ractor that  m ay fall 

into this category include:  

- Service Agreem ents -  annual cont ract  agreements with a specific 

scope of work;  e.g. HVAC m aintenance, waste oil reclam at ion, etc.  

Each plant  will have a designated coordinator to m anage these 

cont racts. 

- Capital /  Plant  Requisit ioned Work -  cont racts that  are requisit ioned 

direct ly by plant  personnel.  The cont ractor provides direct  supervision 

for the work. 
 

  Perm it  to W ork  (PTW) – a perm it  required for Category 3 cont ractor 

work.  The PTW system  ensures that  cont ractors are fully inform ed and 

understand the pr inciples of the perm it  and that  the cont ractor em ployees 

have been given the appropriate t raining and understands their  specific 

responsibilit ies.  
 

 Safety, Health, and Environm ental Analysis ( SHEA)  – an analysis 

that  is prepared by the requestor of cont ractor services and provided to 

each cont ractor with the project  bid inform at ion.  The analysis will enable 
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the cont ractor to bet ter address the potent ial safety, health, and 

environm ental concerns associated with the project  to ensure that  there is 

adequate pre-planning. 
 

 Safety, Health, and Environm ental Act ion Plan  (SHEAP)  – an act ion 

plan prepared by the cont ractor to address all issues raised in the Safety, 

Health, and Environm ental Analysis (SHEA) . 
 

14.1.3 REQUI REMENTS 
 

14.1.3.1 All Category 1 cont ractors are to be t reated in all aspects of safety, health 

and environm ental as if they were KUC em ployees.  Training 

considerat ions m ust  include New Employee Orientat ion, Plant  Safety 

Orientat ion, Task Training and Refresher Training, as appropriate.  This 

type of cont ractor requires a Category 1 Cont ractor hire form  to be 

entered through ServU.  These cont ractors m ust  go through init ial 

cont ractor or ientat ion but  need not  go through the annual renewal 

process if they have worked all year and received all the KUC required 

t raining. 
 

14.1.3.2  All Category 2 cont ractors m ust  have appropriate safety system s and 

supervision in place.  The cont ractor ’s safety dut ies m ust  be em bedded in 

the cont ract  and audited to see that  the cont ractor carr ies out  its safety 

dut ies in accordance with the cont ract  and with applicable KUC and 

regulatory requirem ents.  A cont ractor safety representat ive is required to 

coordinate the safety program  and m onitor im plem entat ion and 

com pliance. 
 

14.1.3.3 Category 3 cont ractor ’s responsibilit ies vary according to the nature of the 

work and its locat ion.  The KUC Field Supervisor and Cont ract  

Adm inist rator m ust  apply the requirem ents set  out  in this standard as 

deem ed appropriate. 
 

o For short - term  work, the KUC representat ive who requisit ioned the work 

will review the “Safety, Health and Environm ental Analysis and Risk 

Assessm ent  Pre- job Meet ing Checklist ”  (available on the KUC CMS 

I nt ranet  website)  and ensure site-specific hazard t raining is provided to 

the cont ractor em ployees pr ior to enter ing the property.  For long- term  

work, pre-bid, SHEA, pre- job, SHEAP, and Site Specific Safety 

Orientat ion are required.  A cont ractor safety representat ive m ay be 

required if the workforce is large or work is com plicated. 
 

14.1.3.4 The following chart  is a sum m ary of the types and the requirem ents that  

apply. 
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 CAT 1  CAT 2  CAT 3  

REQUI REMENTS Tem porary 

Replacem ent  

Personnel 

Construct ion 

Managem ent  

Contracts 

Service 

Agreem ents 

Capita l /  Plant  

Requisit ion W ork 

Approved Cont ractor   X X X 

Proof of I nsurance  X X X 

SHEA  X X X 

Pre-bid Meet ing  X X X 

Pre- job Meet ing  X I f em ergency or short  durat ion use Safety, 

Health and Environm ental Analysis and Risk 

Assessm ent  Pre- job Meet ing Checklist  

SHEAP  X X X 

Hazard t raining /  Site 

Specific Safety 

Orientat ion 

X X X X 

Drug Test  X X X X 

 

14.1.3.5 All Category 2 and 3 cont ractors shall be safety pre-approved to perform  

work on KUC property.  Safety pre-approval will be based on the 

cont ractor ’s past  safety perform ance, safety program , regulatory record, 

and insurance com pany rat ing.  An approval status list  of cont ractor and 

vendor com panies is available on the KUC CMS I nt ranet  website. 
 

o KUC has chosen to use a third-party to collect  the required cont ractor 

pre-qualificat ion inform at ion.  The third party collects and tabulates 

the required inform at ion and provides an online sum m ary report  to 

KUC.  The KUC Safety Departm ent  reviews the safety pre-approval 

subm ission and m akes a determ inat ion as to the cont ractor ’s “Safety 

Approval”  status.  Bid subm it tals will not  be considered com plete 

unless all of the requested safety related inform at ion is provided. 

o Cont ractors will also be required to subm it  to KUC an original signed 

cert ificate of insurance for:  

- Statutory Worker 's Com pensat ion I nsurance for all em ployees.  

Such I nsurance shall cover claim s filed under the Worker 's 

Com pensat ion Law of the State. 

- Em ployer 's Liabilit y I nsurance. 

- Com prehensive General Liabilit y I nsurance. 

- Com prehensive Autom obile Liabilit y I nsurance. 

Note:  I nsurance requirem ents and lim it  of coverage are available on the 

KUC CMS I nt ranet  Website 

o For addit ions to the cont ractor list , the cont ractor or KUC 

representat ive m ust  contact  Rio Tinto Procurem ent  (RTP)  for a pre-

qualificat ion packet .  
 

14.1.3.6 The Plant  Manager m ay authorize a non-approved cont ractor for an 

em ergency or a job of short  durat ion, but  only when an approved 

cont ractor qualified to do the work is not  available. 
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o The KUC Field Supervisor or Cont ract  Adm inist rator in all such 

instances shall hold a Pre- job m eet ing.  (The Safety, Health and 

Environm ental Analysis Pre- job Meet ing Checklist  is available on the 

KUC CMS I nt ranet  Website)   The cont ractor representat ive m ust  sign 

the Pre- job m eet ing form  and review all inform at ion presented with all 

em ployees working on the job. 
 

14.1.3.7 The requestor of cont ractor services m ust  prepare a Safety, Health, and 

Environm ental Analysis (SHEA)  for each proposed project . (Exhibit  

14.1.1)   The KUC Safety and /  or Environm ental representat ive should 

approve the analysis pr ior to dist r ibut ion to the cont ractor.  
 

14.1.3.8 A pre-bid com m unicat ion m eet ing will be held with all prospect ive bidders 

to discuss the scope and requirem ents of the project  as needed.  Safety, 

health, and environm ental requirem ents ident ified in the SHEA will be 

included as part  of the m eet ing agenda.  The bid assessm ent  m ust  include 

considerat ion of the cont ractor ’s safety plan and abilit y to im plem ent  the 

plan.  Safety considerat ions shall receive no less weight  than other 

considerat ions such as costs and technical capabilit ies. 
 

14.1.3.9 The cont ractor m ust  prepare a site specific Safety, Health, and 

Environm ental Act ion Plan (SHEAP) .  KUC Safety and Environm ental 

representat ives m ust  approve the SHEAP before work will be allowed to 

proceed.  I f scope changes are m ade in a project , no associated work will 

proceed unt il all appropriate changes or am endm ents are m ade to the 

plan and the revised plan is approved and com m unicated to all affected 

part ies. 
 

o For em ergency jobs or short  durat ion job with a low degree of hazard, 

the com plet ion of Safety, Health, and Environm ental Analysis Pre- job 

Meet ing Checklist  m ay serve as a SHEAP. 
 

14.1.3.10 Pre- job safety m eet ings are required for all cont ractors entering com pany 

property regardless of the job or t im e span involved.  The KUC Field 

Supervisor or Cont ract  Adm inist rator will schedule and conduct  the pre-

job conference using the Safety, Health and Environm ental Analysis Pre-

job Meet ing Checklist .  
 

14.1.3.11  The cont ractor m ust  com plete a Cont ractor Cont rol Sheet  (available on 

the CMS KUC I nt ranet  Website)  verifying that ;  within the last  twelve (12)  

m onths:   
 

o The cont ractor has perform ed all required regulatory m edical 

exam inat ions, and substance abuse tests and that  these docum ents will 

be on-site for verificat ion. 
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o That  each em ployee listed on the sheet  has, where required, received a 

respirator fit  test , and all other MSHA /  OSHA t raining, as appropriate.  

Docum entat ion of this t raining m ust  be available for verificat ion.   
 

The com pleted Cont ractor Cont rol Sheet  will be required before the 

cont ractor em ployees are scheduled for Cont ractor Orientat ion Training 

and receive a KUC gate pass.  The Cont ractor Coordinator is responsible 

to schedule the or ientat ion.  Com pleted paperwork m ust  be subm it ted 

when scheduling the cont ractor for Orientat ion (See SOP CMSSOP10018 

Cont ractor Orientat ion Training) .  The inform at ion will be used to create a 

personnel record I D #  for the cont ractor em ployee and subsequent ly 

store pert inent  safety t raining records for that  cont ractor em ployee.  I f 

the scheduled KUC orientat ion t raining class is not  used, an Except ion 

form  m ust  be signed by the plant  Manager /  GM or designee, and the 

form  m ust  be sent  the Adm in Assistant  with the com pleted Cont rol 

Sheets.  Except ion form s and a detailed process flow m ap are available on 

the KUC CMS I nt ranet  Website. 
 

14.1.3.12 Where cont ractors are working in OSHA regulated areas (designated 

areas in the Sm elter and Refinery)  there m ust  be a provision for m edical 

surveillance and a writ ten Com pliance Plan (See OSHA Standards CFR 

1910.1018 and 1910.1025) .  The Plan m ust  

o Establish a writ ten program  that  includes engineering cont rols to 

reduce exposures. 

o Contain m onitor ing data. 

o Be updated at  least  every 6 m onths. 
 

14.1.3.13 A Perm it  to W ork  (PTW) is required for cont ractor work.  (See Exhibit  

14.1.2 or Exhibit  14.1.3 for Underground Mining) . 
 

o The PTW m ust :  

(a)  Set  out  the work to be done, ident ify the hazards and the required 

safe work procedures. 

(b)  Be reviewed every shift  and reissued if a change in condit ions or 

work scope has occurred. 

(c)  Be signed by a designated m anager for the current  shift  who is the 

person with responsibilit y for the geographical area or for the task 

to be com pleted.  
 

 Cont ractor that  m ay fall under a Perm it  to Work exem pt ion m ust  be 

properly ident ified through a r isk assessm ent  analysis of the tasks they 

perform . 
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14.1.3.14 Each departm ent  shall ident ify and t rain individuals “Qualified Persons”  

that  are authorized to issue a Perm it  to Work.  Author izat ion shall be valid 

for a m axim um  period of one (1)  year after which refresher t raining and 

re-authorizat ion shall take place.  The “Qualified Person”  will:  
 

o Understand the scope of work and facilitate a dialogue to m ake clear 

to the person(s)  carrying out  the job, the hazards and r isks involved 

and precaut ions to be taken to cont rol the hazards;  and m inim ize their  

r isks. 

o Make sure that  the necessary pre-caut ions are im plem ented, including 

isolat ions, before work begins. 

o Ensure all people who m ay be affected by the work are inform ed 

before the work begins, when the work is suspended, and when the 

work is com plete. 

o Ensure effect ive arrangem ents are m ade for the worksite to be 

exam ined before work begins, on com plet ion of work, and as 

appropriate when work is suspended. 

o Ensure com m unicat ions are m ade to discuss all ongoing or suspended 

perm its with the oncom ing perm it  issuer and all changing condit ions or 

process changes that  present  a known hazard are com m unicated. 
 

14.1.3.15 Each facilit y shall develop an audit  process to ensure the Perm it  to Work 

system  is funct ioning effect ively. 
 

14.1.3.16 All individuals working within the Perm it  to Work system  will ensure that :  

o They do not  start  any work requir ing a perm it , unt il it  has been 

properly authorized, issued, and the necessary precaut ions have been 

taken. 

o They have received inst ruct ion and have a good understanding of the 

perm it  system  at  the workplace where the work is occurr ing. 

o They do not  start  any work they suspect  requires a perm it , unt il it  has 

been properly author ized and issued or confirm at ion received that  a 

perm it  is not  required for the planned scope of work. 

o They receive a br iefing from  the Qualified Person on the part icular task 

and they understand the hazards and the precaut ions to be 

undertaken. 
 

14.1.3.17  SERVI CE VENDORS /  SUPPLI ERS -   The following applies to those 

enter ing com pany property that  do not  fit  the definit ions of Category 1, 2 

or 3 cont ractors as descr ibed in 4.1.2 and are not  considered visitors as 

described in KUC Safety and Health Standard 12.1 Visitor ’s Policy.  This 

group includes individuals who pickup or deliver m aterials, short  term  
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service workers, em ployees of equipm ent  m anufactures, or fields or sales 

representat ives all generally referred to as “service vendors or suppliers” .  
 

14.1.3.18 All service vendor and supplier com panies that  send em ployees to KUC 

propert ies are responsible for the following:  
 

o Em ployees com ply with all KUC Hazard and site specific t raining 

requirem ents provided. 

o Em ployees are in com pliance with all regulatory t raining 

requirem ents for the service they are to provide and have received 

all required and appropriate skills t raining for any task that  they are 

perform ing.  I f the specific job assignm ent  is for frequent  or 

extended periods, and potent ial exposure to hazards, com prehensive 

t raining is required that  m eet  all KUC and regulatory requirem ents  

o Docum entat ion of all t raining is available and shall be provided as 

requested by KUC. 

o Em ployees com ply with all applicable regulatory standards related to 

the tasks they are perform ing. 

o All em ployees are com petent  to understand inst ruct ions or warnings 

in English;  br ing to the at tent ion of others unsafe condit ions or 

act ions;  and give adequate verbal warnings of unsafe condit ions or 

act ions (unless granted an except ion as ident if ied in 14.1.5.4) .  

o Em ergency contact  inform at ion for each em ployee enter ing KUC 

property is m aintained and readily available 
 

14.1.3.19 KUC is responsible for the following regarding service vendors and 

supplier com pany em ployees:  
 

o The KUC Security Officer or designated KUC representat ive at  each 

plant  m ust  provide service vendors or suppliers Plant  Hazard Training 

and issue each person a "Hazard Training"  card, which is valid for 12 

m onths.  I n the event  the service vendor or supplier cannot  produce 

the receipt  for hazard t raining, or if t raining is m ore than 12 m onths 

old, the service vendor or supplier will be required to com plete the 

t raining and receive a new card.  

o Security Officers or a designated KUC representat ive m ust  visually 

check and ensure that  service vendors or suppliers are properly 

equipped with personal protect ive safety equipm ent . 

o Em ployees who are on the site in a service or m aintenance capacity 

m ust  be given t raining in accordance with their  exposure to hazards.  

I f the specific job will not  entail exposure to hazards at  the facilit y, 

they need only be given hazard t raining.  The designated KUC 

representat ive m ust  ensure that  all required site specific t raining is 

ident ified and provided i.e. site specific dr iver ’s license, Process 
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Safety Managem ent  (OSHA PSM), respirator requirem ents etc. 
 

14.1.3.20 Delivery Persons – ( I ndividuals who are br iefly on property to pick up or 

deliver m aterials)  The extent  of delivery persons' exposure to facilit y 

hazards varies.  Com prehensive t raining is not  required if there is no 

exposure to facilit y hazards.  Delivery persons m ust  receive hazard 

t raining com m ensurate to their  exposure to hazards.  I n addit ion, they 

m ust  be t rained in the health and safety aspects and safe operat ing 

procedures of any m achinery or equipm ent  that  they are required or 

allowed to operate while on m ine property. (See KUC Delivery Driver 

Unloading Standard 14.4)  
 

14.1.4 RESPONSI BI LI TI ES  
 

14.1.4.1 Rio Tinto Procurem ent  (RTP)  is responsible for cont ract ing for services on 

behalf of KUC.  RTP is responsible for:  
 

o Solicit ing bids only from  cont ractors on the KUC Approved Bidder List .  

o Com piling a cont ract  with general and special term s and condit ions.  

RTP will ensure that  the cont ractor ’s safety dut ies are em bedded in the 

cont ract .  The cont ract  docum ent  m ust  contain provisions covering 

safety including:  

- Cont ractor responsibilit y to com ply with the KUC safety policy, rules 

and procedures, and all applicable laws. 

- Proof of adequate levels of insurance. 

- I ndem nificat ion agreem ent  and term inat ion clause or penalt ies for 

lack of perform ance in safety. 
 

14.1.4.2 KUC is responsible for the day- to-day m anagem ent  of the cont ractor and 

the adm inist rat ion of the cont ract .  The KUC service requestor (person 

who ident ifies the need for cont ractor services and who has the authority 

to request  the services of a cont ractor)  is responsible for:  
 

o Preparing a scope of work including a Safety, Health, and 

Environm ental Analysis (SHEA) . 
 

14.1.4.3 The KUC Plant  Manager is accountable for:  
 

o Authorizing a non-approved cont ractor for an em ergency or a job of 

very short  durat ion when an approved cont ractor qualified to do the 

work is not  available. 

o The Perm it  to Work system  and im plem entat ion within their  own 

facilit y.  The Plant  Manager will ensure that :  

- All personnel who operate or use the PTW are t rained and 

com petent  to do so. 
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- An audit  process is in place to ensure the system  is funct ioning 

effect ively. 
 

14.1.4.4 The KUC Field Supervisor is the on-site m anager who is responsible for 

ensuring the effect iveness of the cont ractor safety m anagem ent  system  in 

relat ion to the cont ract .  The KUC Field Supervisor is responsible for:  
 

o Ensuring that  the cont ractor em ploys an audit  process that  will ensure 

that  the cont ractor carr ies out  all safety dut ies in accordance with the 

cont ract  and with applicable regulatory requirem ents. 

o Ensuring that , where pract ical, the work area is clearly dem arcated. 

o Ensuring a Perm it  to Work system  is im plem ented 

- Ensuring that  the perm it  is available for inspect ion at  the 

workplace. 

- Monitor ing the work to check com pliance with the perm it  

condit ions. 

o Report ing and recording all cont ractor safety incidents, accidents, 

injur ies and near m iss incidents. 

- A copy of the cont ractor 's accident  invest igat ion report  m ust  be 

subm it ted by the end of the shift .  

o Reviewing the cont ractor 's accident  invest igat ion report  and 

com plet ing a follow-up invest igat ion.  A copy of the com pleted 

accident  invest igat ion m ust  be sent  to the KUC Safety Departm ent . 

o Providing total m an-hours worked for each cont ractor under his /  her 

jur isdict ion to the KUC Safety Departm ent  by the last  day of each 

m onth. 

o Com m unicat ing when required between KUC and a cont ractor during a 

project .  The KUC Field Supervisor or designee will be the single 

person responsible for the com m unicat ions.  All other affected KUC 

personnel m ust  be m ade fully aware of any issue.  When cont ractors 

are working closely (sam e area or nearly, sam e equipm ent  or nearly)  

with KUC em ployees, the cont ractor Safety, Health, and Environm ental 

Act ion Plan (SHEAP)  will be discussed in detail with the KUC area 

supervisors. 
 

14.1.4.5 The KUC Cont ract  Adm inist rator is responsible for the daily 

adm inist rat ion of the cont ract  including:  
 

o Com pliance and im plem entat ion of the CMS requirem ents. 

o Ensuring com pliance with the KUC Managem ent  of Change 

requirem ents when appropriate. (See KUC Safety and Health Standard 

14.3)  

o Monitor ing the act ivit ies of the cont ractor, and com plet ing form al 

reviews with the cont ractor that  includes safety perform ance, and 
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capturing and act ing on safety im provem ent  ideas.  Act ion plans will 

be agreed and docum ented to correct  noted deficiencies. 

o Ensuring that  the Perm it  to Work is im plem ented. 

o Ensuring that  Cont ractor em ployees have been given the 

appropriate Perm it  to Work t raining. 
 

14.1.4.6 The cont ractor is responsible for running a safe job-site and for 

com pliance with all provisions of this standard.  The cont ractor is 

responsible for:  
 

o Preparing a Safety, Health, and Environm ental Act ion Plan (SHEAP)  

addressing all issues ident ified in the Safety, Health, and 

Environm ental Analysis (SHEA) . 

o Require each em ployee to prepare a Personal Health and Safety Plan. 

o Com plet ing a Cont ractor Cont rol Sheet  for all em ployees that  will be 

perform ing work on KUC property. 

o Conduct ing job specific t raining pr ior to beginning work that  will 

include a review of the SHEAP and pre- job checklist .  Ver ificat ion that  

the t raining has been com pleted m ust  be provided to the Cont ract  

Adm inist rator. 

o Report ing im m ediately all accidents /  injur ies to the appropriate plant  

Com m unicat ions /  Cont rol Center and to the KUC Field Supervisor, 

com plet ing an accident  invest igat ion report  and subm it t ing a copy by 

the end of the shift .  

o Providing verificat ion of a Drug Policy. 

o Confirm ing that  all tools and equipm ent  to be used are in a safe 

condit ion. 

o Providing to the KUC Field Supervisor the following docum entat ion as 

required:  

- Accident  and injury invest igat ion reports sum m aries and follow-up. 

- General inspect ion reports. 

- Outside agency inspect ion reports. 

- Records of safety m eet ings. 

o Fully im plem ent ing the requirem ents of the Perm it  to Work System  

and ensuring that  all em ployees receive and understand the Perm it  to 

Work t raining. 

- Perm it  precaut ions are m aintained throughout  the work act ivit y so 

that  the worker understands that  if circum stances change, work 

m ust  be stopped and advice sought . 

- The workgroup stays within lim itat ions set  on the perm it  (physical 

boundaries, type of work, and durat ion of perm it ) . 

- On com plet ion or suspension of work, the site is left  in a safe 

condit ion and the “Qualified Person”  is inform ed. 
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14.1.5  TRAI NI NG 
 

14.1.5.1 Before work begins on any cont ract , all cont ractor personnel m ust  be 

given appropriate or ientat ion and induct ion t raining including em ergency 

procedure dr ills, and at tend all required hazard t raining and site-specific 

or ientat ion and t raining. 
 

14.1.5.2 All cont ractor com panies m ust  assure KUC that  they are in com pliance 

with all regulatory t raining requirem ents for each worker by cert ify ing that  

the t raining has been com pleted and that  the required docum entat ion is 

available upon dem and 
 

14.1.5.3 English Language Requirem ents – All Cont ractor em ployees m ust  be 

able to read and speak the English language sufficient ly to allow them  to:  
 

o Understand and com ply with verbal and /  or writ ten safety 

requirem ents and inst ruct ions, and warning signs and labels;  

o Understand and be capable of execut ing em ergency not ificat ion and 

em ergency m anagem ent  procedures;   

o Bring to the at tent ion of English speaking em ployees any unsafe 

condit ions or act ions;  and 

o Part icipate in and understand pre- task r isk assessm ents and effect ively 

part icipate in a KUC Qualit y Safety I nteract ion (explain in English the 

work they are perform ing;  the r isks associated with the tasks;  and 

how those r isks are being cont rolled) . 
 

14.1.5.4 Exem pt ion to English Language Requirem ent  – Non-English speaking 

(NES)  Cont ractors m ay be allowed to perform  work at  KUC if they receive 

an exem pt ion in accordance with the requirem ents of this paragraph.  

Exem pt ions m ay be requested when English speaking workers with the 

required skill set  are not  available through norm al channels and the use of 

non-English speaking workers will not  com prom ise HSE requirem ents. 
 

NES exem pt ion request  -  The KUC Cont ract  Adm inist rator is 

responsible for request ing the exem pt ion by com plet ing a KUC Level 1 on-

line Risk Assessm ent  including all HSE aspects ( i.e. num ber of people 

involved, num ber of bi- lingual em ployees required, exposures, safety 

cont rols etc.)  
 

o The NES exem pt ion request  m ust  include the following:  

- Date /  Plant  /  Locat ion /  Scope of Work 

- Nam e of Cont ract ing Com pany 

- Nam e of NES Cont ractor/ s 

- Relevant  language 

- Proposed date /  durat ion of tasks 
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- Verificat ion of Minim um  NES Safety Cont rols (at tach docum entat ion)  

- Risk Assessm ent  (Level 1)   
 

Minim um  Non English Speaking ( NES)  Safety Controls.   As a 

m inim um , the following NES safety cont rols m ust  be applied to any NES 

Cont ractor working at  KUC. 
 

o Training -  The cont ractor m ust  provide t raining to the NES cont ractor in 

the relevant  non-English language including:  

- KUC Orientat ion inform at ion and all plant  and task specific KUC and /  

or regulatory t raining. 

- Validat ion of part icipant ’s knowledge will be dem onst rated by 

achieving passing score on required test .  

- Docum entat ion to verify t raining m ust  be available. 

o Bi- lingual cont ractor em ployees -  There will be an adequate num ber of 

bi- lingual cont ractor em ployees assigned with the non English speaking 

workers at  all t im es, also bi- lingual HSE representat ives m ay be a 

required full- t im e posit ion depending on the job scope and Risk 

Assessm ent . 

o The exem pt ion m ust  be:  

- Com pleted and signed by the KUC Cont ract  Adm inist rator;  

- Reviewed and signed by a Plant  Safety Advisor;  

- Reviewed and approved by the Plant  GM/ M. 
 

14.1.6 RECORDKEEPI NG 
 

14.1.6.1 The KUC Cont ract  Adm inist rator will m aintain copies of Pre-bid /  Pre- job 

conferences, SHEAs, SHEAPs, audits, and accident  invest igat ion reports. 
 

14.1.6.2 The cont ractor is responsible for m aintaining all required regulatory 

records including hazard t raining, site-specific or ientat ion, em ergency 

procedure dr ills, all required m edical exam inat ions, substance abuse 

tests, respirator fit  test , and all other MSHA /  OSHA t raining, as 

appropriate. 
 

14.1.6.3 The com pleted Perm it  to Work m ust  rem ain at  the job site unt il the work 

is com pleted and then forwarded to the facilit y record storage center /  

locat ion where they are to rem ain on file for 2 years. 
 

REFERENCES: 

KUC Safety and Health Standard 12.1 Visitors Policy 

KUC Safety and Health Standard 14.3 Managem ent  of Change 

KUC Safety and Health Standard 14.4 Delivery Driver  

KUC Safety and Health Standard 16.2 Confined Space Ent ry 



KENNECOTT UTAH COPPER 

 

SAFETY AND HEALTH STANDARDS 

Cont ract  of Service, Repair and Const ruct ion Work  
 Effect ive Date: 0 9 / 3 0 / 1 0  Standard: 1 4 .1  Docum ent : KUCSH0 0 2 7   Rev: 1 3  

 

                                  Page 13 of 19 Plant : All   

PRI NTED COPI ES ARE UNCONTROLLED  

KUC00011.00 

© Kennecot t  Utah Copper. The standards on the KUC I nt ranet  website are considered the standard in effect  and 

supersede all other revisions. 

 

KUC Safety and Health Standard 16.4 Cranes and Hoists 

KUC Safety and Health Standard 16.5 Aerial Lifts and Plat form s 

KUC Safety and Health Standard 16.7 Scaffolds 

KUC Safety and Health Standard 16.12 I solat ion 

KUC Safety and Health Standard 16.20 Fall Protect ion, 

OSHA Standards CFR 1910.1018 and 1910.1025 

HSEQ MS Elem ent  7 Supplier and Cont ractor Managem ent  

KUC Cont ractor Managem ent  System  (CMS)  – Located on the KUC I nt ranet  Website 

KUC SOP CMSSOP10018 Cont ractor Orientat ion Training 
 

REVI SI ON HI STORY: 
 

MOC#  Descript ion of Change Prepared By Date  

TS00125 Add Exhibit  14.1.6 Underground Mining 

Perm it  to Work;  add 14.1.6 Service Vendors  

/  Suppliers;  Update Cont ractor Cont rol Sheet  

to include SAP required informat ion 

Safety and 

Health Standards 

Commit tee 

07 /  2007 

T10012 Changes subm it ted as the result  of a 

Cont ractor Orientat ion Six Sigm a project  

review and update, Cont ractor Safety 

I mprovement  Project  -  English Language 

Requirements, and a review of the Perm it  to 

Work requirem ents. Transferred insurance 

lim its, Pre- job Checklist  and Cont ractor 

Cont rol forms to KUC CMS online website.  

Updated format  and Docum ent  num ber 

added.  

Safety and 

Health Standards 

Commit tee 

08 /  2009 

10919 Revised Perm it  to Work to define when an 

area inspect ion is required. 

Safety and 

Health Standards 

Commit tee 

11/ 2009 

13221 Revised Perm it  to Work to improve clar ity 

and intent . The key message is that  no work 

m ay start  unt il the items checked on the 

perm it  are completed.   

Safety and 

Health Standards 

Commit tee 

08/ 2010 
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Exhibit14.1.1 

KENNECOTT UTAH COPPER SAFETY, HEALTH &  ENVI RONMENTAL ANALYSI S 

( SHEA)  OUTLI NE 

( Contractor is responsible to address each item  ident ified in a  Safety, Health, 

and Environm ental Act ion Plan -  SHEAP.)  
 

Project  Tit le  And Scope Of W ork   Descript ion of Project  including the equipm ent  to be 

used. 

Job Hazard Analysis ( Risk 

Assessm ent )  and Required 

Com pliance 

 A summary of each phase of the project  or area of work 

ident ify ing all potent ial hazards, including safety, health 

and environmental.   

Managem ent  Of Change  Review Safety and Health Standard 14.3. 

Air Pollut ion  Descript ion of known air pollut ion problems and 

m onitor ing requirem ents. 

W ater Pollut ion  Descript ion of known water pollut ion and m onitor ing 

requirements. 

SPCC  Descript ion of SPCC Plan ( i.e., spill containment ) . 

Solid W aste Managem ent   Descript ion of known solid waste m anagem ent  issues 

( i.e., where m aterial will be stored, rem oval of spent  

containers and unused product ) . 

Hazardous W aste Managem ent   Descript ion of any known hazardous waste issues and 

acceptable disposal techniques. 

Rem ediat ion  Descript ion of plans to address contam inat ion of soils. 

Medical Surveillance  Requirements, if any;  ( i.e. physicals, respirator use, 

medical cert if icat ion, blood/ urine tests) . 

Training  Training required such as safety orientat ions, task 

t raining, hazard t raining, regulatory required, I SO 

General Awareness etc. 

Fire Protect ion  Type required for this project . 

Safety Hazards  Descript ion of known hazards such as high work, crane 

use, confined space etc. 

Safety Meet ings  Type and schedule of meet ings. 

Personal Protect ion  Descript ion of required protect ion and special 

equipment . 

I nspect ion Procedures  How and by whom the project  will be inspected and 

monitored. 

Standards  Descript ion of which standards apply to Project ;  i.e., 

UOSH, MSHA, EPA, etc.  Also, descript ion of which 

KUC/ Rio Tinto and site specific standards apply to the 

project . 

Test ing &  Perm its  Descript ion of required test ing and perm its ( i.e., 

Confined Space, Hot  Work, Perm it  to Work, etc.) . 

Recordkeeping  
 Descript ion of logs, reports, photographs, t raining 

records etc. required for this project . 

Other  Anything not  covered above. 
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Exhibit  14.1.2  

KENNECOTT UTAH COPPER  
PERMIT TO WORK (Standard 14.1)                                            Rev 7 – 08/10 

Originated By:  (Print Name Below) 
 

Qualified Person:  (Print Name Below ) Qualified Person:  (Signature Below) Date and Time Issued:  AM 

PM 

Equipment Number / Description:  Work Area / Specific Location:  

Lockout Box / Board:  Work Order / PO Number:  

Work Description:  

Contractor Name and Phone #:  Contractor Supervisor:  

PRE-JOB REVIEW 

1.  Has a visual inspection of the worksite been performed by a Qualified Person and the contractor or designated KUC maintenance personnel? 
NOTE:  A visual inspection may be omitted based on the judgment of the Qualified Person if: 
- There is a formal risk assessment which shows that a visual inspection is not necessary, or 
- An initial visual worksite inspection was conducted with the personnel performing the work and the Qualified Person, there have been no significant changes in the worksite, and 

the job is routine or repetitive in nature. 

 

 Yes 

Not Required 

  

2.  Has a conversation taken place about the hazards associated with the work prior to starting the work?  Yes  No 

3.  Did the Qualified Person and contractor personnel review the TRACK CARD prior to beginning the work?  Yes  No 

4.  Should a safety, health, and / or environmental representative be involved in this work?  Yes  No 

If items 2 or 3 are marked “No” do not proceed with the work. Consult the appropriate Area Supervisor. 

EMERGENCY NUMBERS (All Incidents must be reported through the Plant emergency notification system) 

 Mine 569-6211  Copperton 569-6911  Smelter 569-6499  Refinery / MAP  569-6722  Power Plant 569-6622  Tailings 569-7911 

AREA –Check those that apply (Required to be completed before works begins) 

Equipment Condition Pressurization Isolation Electric Power Preparation 

 In service  Pressurized  Lock and Tag  Breaker Locked Out  Water Washed 

 Out of Service  Bleeds Open  Block / Blind   Fuses Removed  N2 Purged 

 Product in Line  Vented  Valved  Grounded  Steam Purged 

 Drained  Ventilation Required  Other   Other   No Purge Required 

 Other:  Other or non applicable  Not Required  Not Required  Other: 

POSSIBLE HAZARDS and PRECAUTIONS (Required precautions must be reviewed with workers before work begins) 

 Hot Surfaces / Burns  Carbon Dioxide  Oxygen Depletion  Barricade Area 

 Toxic gases  Hydrogen Sulfide Gas  Oxygen Enrichment  Proper Warning Signage 

 Caustics  Sulfur Dioxide Gas  Radiation Device  Fire Protection 

 Acid  Sulfur Trioxide Gas  Pinch Points  GFCI 

 Regulated Process Dust  Arsine Gas  Avoid Skin Contact  Arc Flash / Shock / Electrocution 

 Trips / Falls/Slippery Surfaces  Carbon Monoxide  Steam  Blasting 

 Haul Roads Kress / Mine  Ammonia Gas  Access Road Condition  High Voltage Trail Cable 

Other known potential hazards not identified above: (describe) 

REQUIRED PERMITS (To be completed before work begins) 

 Confined Space  Excavation  Hot Work  Personnel Hoisting 
 Working at Heights  Close Proximity  Fire Protection Impairment  Jumper 

 Scaffold  Crane Critical Lift  Line Break  Permit to Unload   

ADDITIONAL PERSONAL PROTECTION EQUIPMENT REQUIREMENTS 

 Chemical Resistant Clothing  Heat Resistant Clothing  Gloves  Fall Protection 
 Hearing Protection  Goggles / Face Shields  Respirator  Coveralls, Sleeves / Hoods 

 Other:  

WORKER REVIEW and ACCEPTANCE - I have been instructed as to the conditions of this permit and I am adequately trained to perform this work. 

 Print Name Signature Date 

1    

2    

3    

4    

5    

Note: If additional space is required for authorized personnel, an additional roster sheet may be attached to the permit. 

SHIFT CHANGE INSPECTION/ACCEPTANCE - Work conditions are at the date and time of issue.  Contractor personnel must verify the conditions and apply designated safeguards for their own protection.  KUC 
shall monitor the work site on a regular basis.  If the permit extends to the next shift, it must be revaluated at the work site for accuracy at the beginning of each shift.  This permit is void if work or scope conditions 
change. 

Date Shift Time 
Any Change in Conditions or 
Work Scope? (1) 

Checklist 
Contractor Acceptance  
(Print Name and Sign) 

KUC Acceptance (Print Name and 
Sign) 

   
AM 

 Area Demarcated 

 Permit Posted 

 Permit Compliance 

 No Incidents 

Safety Improvements 

  
 

PM 
  

   
AM 

 Area Demarcated 

 Permit Posted 

  



 

                                  Page 16 of 19 Plant : All   

PRI NTED COPI ES ARE UNCONTROLLED  

KUC00011.00 

© Kennecot t  Utah Copper. The standards on the KUC I nt ranet  website are considered the standard in effect  and supersede 

all other revisions. 

 

PM 
Permit Compliance 

 No Incidents 

Safety Improvements 

  

WORK COMPLETION or CANCELLATION 

Completion or Cancellation Date:  Completion or Cancellation Time:  AM 
PM 

If cancelled, provide reason:   

Contractor Acceptance Signature:  

Qualified Person Acceptance Signature:  
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( Back of Perm it )  
Perm it  will be posted at  work site unt il work is com plete or a new perm it  is issued.  This perm it  m ust  be 

reviewed every shift  or if a change in condit ions or work scope has occurred.  Expired perm it  m ust  be sent  to 

the Cont ract  Adm inist rator.  The m axim um  durat ion of the perm it  is 24 hours. 

 

I f changes in condit ions or work scope exist , then a perm it  m ust  be reissued.  A m odified SHEAP and 

Managem ent  of Change  m ay be applicable. 
 

The purpose of the Perm it  to W ork  System  is to: 

 

• Provide for the proper authorizat ion of cont ractor work and the ident ificat ion of responsible personnel. 

• Provide for a dialogue between the Qualified Person and cont ractor to m ake clear to the person(s)  

carrying out  the job the hazards and r isks involved and precaut ions to be taken to cont rol the hazards 

and m inim ize r isks. 

• Ensure that  the person responsible for an area of the facility is aware of all work being undertaken in 

their  workplace. 

• Assure that  the equipm ent  or system  has been properly prepared for the corresponding task. 

• Assure that  operat ing personnel understand when the work is com plete, the extent  and effect  of 

repairs, and that  the repair is acceptable and safe for operat ion. 

 

 The Qualified Person w ho issues the perm it  w ill: 

  

• Understand the scope of work and facilitate a dialogue to m ake clear to the person(s)  carrying out  

the job, the hazards and r isks involved and precaut ions to be taken to cont rol the hazards and 

m inim ize their r isks. 

• Conduct  a visual inspect ion of the work site with the cont ractor personnel unless there is a form al r isk 

assessm ent  in place which shows that  a visual inspect ion is not  necessary, or if an init ial visual 

worksite inspect ion was conducted with the personnel perform ing the work and the Qualified Person, 

there have been no significant  changes in the worksite, and the job is rout ine or repet it ive in nature. 

• Stress the requirem ent  that  the necessary precaut ions need to be im plem ented, including isolat ions, 

before the work begins. 

• Be t rained and properly listed as a Qualified Person. 

• Ensure all people who m ay be affected by the work are informed before the work begins, when the 

work is suspended and when the work is com plete. 

• Ensure effect ive arrangem ents are m ade for the worksite to be exam ined on com plet ion of work and 

as appropriate when work is suspended. 

• Ensure that  com m unicat ions are m ade to discuss all ongoing or suspended perm its with the oncom ing 

perm it  issuer. 

 

 Contractor Supervisors w ill ensure that : 

 

• They have received t raining in the Perm it  to Work System  and the people working for them  have 

received adequate inst ruct ion on the system . 

• Perm it  precaut ions are maintained throughout  the work act ivity so that  the worker understands that  

if circum stances change work m ust  be stopped and advice sought . 

• The workgroup stays within lim itat ions set  on the perm it  (physical boundaries, type of work and 

durat ion of perm it ) . 
 

 I ndividuals w orking w ithin the perm it  to W ork  System  w ill ensure that : 
 

• They do not  start  any work requir ing a perm it ,  unt il it  has been properly authorized and issued. 

• They have received inst ruct ion and have a good understanding of the perm it  to Work System  at  the 

workplace where the work is occurr ing. 

• They do not  start  any work they suspect  requires a perm it ,  unt il it  has been properly authorized and 

issued or confirm at ion gained that  a perm it  is not  required for the planned scope of work. 

• They receive a br iefing from  the Qualified Person on the part icular task and they understand the 

hazards and the precaut ions to be undertaken. 

• On com plet ion or suspension of work the site is left  in a safe condit ion and the Qualified Person is 

inform ed. 
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Exhibit  14.1.3  

 

 

Underground Mining 

Permit to Work Standard 14.1 

 

             Rev. 1 07/07 

Contractor Company Name:  

Contractor Supervisor:  

Work Location:  

Work Description:  

  

  

  

Contractor Personnel must verify the conditions and apply designated safeguards for their own protection. 
KUC Personnel shall monitor and evaluate the job site on a regular basis. 
PRIOR TO BEGINNING WORK, THE FOLLOWING MUST BE REVIEWED AND MET 

HAZARD RECOGNITION SITE SPECIFIC ORIENTATION 
TRACK PROGRAM/RISK 

ASSESSMENT 

 Contractor has been informed of the potential hazards 
associated with their work. 

COMPLETED:         YES           NO  

 - Contractor has been oriented to the specific 
project or work area including evacuation and 
vehicle driving requirements. 

COMPLETED:       YES               NO 

 -TRACK Program and / or risk assessments 
associated with this work reviewed with 
contractor and JHA’s completed. 

COMPLETED:        YES               NO 

PERSONAL PROTECTIVE EQUIPMENT SAFETY STANDARDS REVIEW REQUIRED PERMITS 

 Hardhat 

 Safety Glasses with 
Sideshields 

 Metatarsal Boots 

 Hearing Protection 

 Gloves 

 

 Respirator 

 Self Rescuer 

 Fall Protection 

 Face Shield 

 Mine Lights 

 Other: 

________________ 

Contractor has been informed of the following KUCC standards relevant 
to the work being performed 

 Emergency Response Plan  Working at Heights 

 Mobile Equipment                 Confined Spaces 

 Isolation and Lockout            Hot Work  

 Electrical Safety                    Underground Mine Standards 

 Hazardous Chemicals           Ground Control Requirements 

 Ventilation Plan                     Other: 

                                                 ___________________________  

CHECK ALL THAT APPLY  

 Confined Space 

 Hot Work 

 Working at Height 

 Scaffold 

 Line Break 

 Personnel Hoisting 

 Excavation 

 Close Proximity 

 Other: _______________

CHECK ALL THAT APPLY 

 

CHECK ALL THAT APPLY  

LIST ADDITIONAL IDENTIFIED HAZARDS LIST ADDITIONAL REQUIRED SAFE WORK PROCEDURES 

  

  

  

Job Site is prepared to turn over to Contractor?    YES          NO            Not Applicable 

Permit to be Renewed            Each Shift                          Each 24 Hours   This permit is always subject to termination if location, scope of work, or conditions change. 

 Permit Start Date:                                            Time:                                     Expected Permit End Date:                             Time: 

CONTRACTOR VERIFYING AND ACCEPTING PERMIT 

Name:                                                                                         Signature:                                                    Date:                       Time: 

KUC UNDERGROUND QUALIFIED PERSON AUTHORIZING PERMIT 

Name:                                                                                         Signature:                                                               Date:                      Time: 
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(Back of Permit) 

PERMIT REVIEW AND ACCEPTANCE: Permit requirements and all pertinent safety and health requirements must be explained 

to all workers who will perform work under this permit.  This permit will be reviewed and signed prior to the start of work and at each permit renewal by 

the contractor workers who will be working in the area covered by this permit.  A list of workers may be attached to this permit if there is insufficient space 

below. 
 

DATE TIME PRINT NAME SIGNATURE Comments 

     

     

     

     

     

     

     

     

     

     

     

 

WORK AREA INSPECTION AND PERMIT RENEWAL: The KUC Underground Qualified Person verifies each shift 

that locations, scope of work, and conditions meet KUC standards.  This permit will be terminated and a new Permit to Work will 
need to be issued if locations, scope of work, or conditions change or if all spaces below have been filled.  Any ‘YES’ checked 
below will require immediate permit termination. 

 Work 
Location 
Changed? 

Date Time 
KUC UG Qualified 
Person Signature 

Changes in 
Condition or 
Scope? 

Permit 
Terminated? 

Contractor Signature

  YES 

   NO 
     YES 

   NO 

  YES 

   NO 
 

  YES 

   NO      YES 

   NO 

  YES 

   NO 
 

  YES 

   NO      YES 

   NO 

  YES 

   NO 
 

 

CONTRACTOR VERIFYING PERMIT TERMINATION 

Name:                                                                                         Signature:                                                                       Date:   

Time: 

KUC UNDERGROUND QUALIFIED PERSON TERMINATING PERMIT 

Name:                                                                                         Signature:                                                                       Date:   

Time: 

 

Job Site is prepared to turn over to KUC?  YES   NO   TEMPORARY PERMIT TERMINATION ONLY 


