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InJuly2005,theOfficeofPersonnelManagement(OPM),inpartnershipwith

participatingagencies,conductedthefirstgovernmentwiderecruitmentand

executivedevelopmentprogram.Duringthefirstquarteroffiscalyear2008,the

OfficeofPersonnelManagementwilloffertheprogramtofurtherassistagenciesin

theirleadershipsuccessionplanningefforts.

IinviteyoutoreadthebrochureandlearnmoreabouttheSeniorExecutiveService

(SES)FederalCandidateDevelopmentProgram(FedCDP).Wehavemodified

theprogrambasedonagencies’input.Tobetteraddressagencies’needs,wehave

changedtheapplicanteligibility,theprogramlength,andtheassessmentand

trainingcomponents.

AlthoughtheFedCDPhasbeenmodified,theprimarygoalistotrainoutstanding

leadersandpreparethemforentryintotheSeniorExecutiveService(SES)after

successfulcompletionoftheprogramandcertificationbytheQualificationsReview

Board.TheFedCDPcontinuestoserveasavehicleformeetingagencies’succession

planninggoalsandcontributestothecreationofaviableSEScorps.Candidates

developagovernmentwideperspectiveaswellasanagencyperspective,whichequip

themtoworkcollaborativelyonissuesspanningbeyondtheirhomeagency.

TheFedCDPalsoservesasaresourceforagencieswithminimalassessmentand

executivedevelopmentresources.WiththeFedCDP,OPMinpartnershipwith

participatingagencieswillassessapplicantsusingastandardizedprocess.

Hereisanopportunitytolearnabouttheprogramandjoinusincreatinggreat

leadersforgreatGovernment.

   LindaM.Springer

   Director,UnitedStatesOfficeofPersonnelManagement



DEVELOPING LEADERS FOR THE  
SENIOR EXECUTIVE SERVICE

Astoday’sFederalGovernmentevolvestomeetever-higherstandards,agencies

arechallengedtofindandtraintheverybestexecutivestoachieveour

nation’sgoals.Increasingly,manyagenciesmustprovideleadership

trainingthatfocusesonglobalandcrosscuttingmanagementissues.The

OfficeofPersonnelManagement,workinginpartnershipwithFederalagencies

andkeystakeholdergroups,hasdevelopedthisgovernmentwideFederal

CandidateDevelopmentProgram(FedCDP)toachievethesegoals.

TheFedCDPisbasedonthefiveExecutiveCoreQualifications
(ECQs)forSESentryandtakes12monthstocomplete.This
governmentwideCDPtrainsandpreparesgraduatesforimmediate
entryintotheSES.TheprogramcomplementsFederalagency
strategichumancapitalmanagementandleadershipdevelopment
initiatives.Asabenefit,participatingagenciesreceiveatemporarySES
allocationslot,foruptothreeyears,foreachsponsoredcandidate.

Thecurriculumiscomprehensiveandincludesclassroom
work,interagencyexperience,on-the-joblearning,mentoring,
coaching,fieldexperiences,andWeb-basedlearning.Participants
willgain,andthereforeoffer,abroaderperspectiveasthey
learnwithandfromotheragencycandidates.Acorebenefit
oftheprogramisaccesstoseniorWhiteHouseandCabinet-
levelpersonnel,whoserveasspeakersandworkshopleaders.

TheFedCDPProvidesAgencyBenefitsincluding:

1.Humancapitalandsuccessionplanningstrategyenhancement

2.AnimmediatetemporarySESallocationslot(uptothreeyears)

foreachsponsoredcandidate

3.PartnershipwithOPMtoaddressgovernmentwideleadership

developmentneeds

4.TrainingconductedbyOPM’sFederalExecutiveInstitute



CANDIDATE SELECTION & RECRUITMENT

Meritisthedrivingprincipleintheprocess.OPMisaggressively
recruitingcandidatesfrominsideGovernmentandworkingclosely
withagenciestoidentifyandmeettheirspecificneedswithregardto
successionplanningandhard-to-fillpositions.

SELECTION PROCESS

• OPMwillannouncetheFedCDPonwww.usajobs.opm.gov.

• Eligiblecandidateswillbeidentified.Individualsmustbeable

toshowoneyearormoreofleadershipexperienceattheGS-15

level,orcomparableexperience,tobeconsidered.

• OPMinpartnershipwithparticipatingagencieswillreview,

interview,andselectcandidatesusingOPM-approved

guidelines.

• Selectedcandidateswhomeettheapplicablerequirements

willserveinGS-15positions(temporaryorpermanent,

dependingontheirexistingpositions),forthedurationof

theirparticipationintheprogram.Candidatesfromwithinthe

Governmentwhoarenotservingundercareerappointments

orundercareer-typeappointmentswillbegivenatemporary

ScheduleBappointment.AScheduleBappointmentisused

fordevelopmentalpurposesconnectedwithanSEScandidate

developmentprogram.

• AgencieswillcertifytheircandidateselectionstoOPM.

BALANCING WORK & TRAINING

The12-monthprogramallowscandidatestimetocompletetheir
traininganddevelopment.Candidatesattendthreetrainingsessions.
Additionalone-dayworkshopsandsessionswillbeheldlocallyduring
thecourseofthetraining.

PROGRAM FUNDING

Sponsoringagencieswillinvest$25,000
perparticipantfortheassessmentand
educationalcomponent.Thisfeecovers
allcostsforrunningtheprogram,
includingtheassessments.Additional
expensespaidbyagencieswill
includetravelandperdiemtoattend
programevents.

EXECUTIVE CORE
QUALIFICATIONS (ECQS)

The Fed CDP complements Federal 

agency strategic human capital 

management and leadership 

development initiatives and is based 

on the five ECQs for SES entry. The 

ECQs describe the leadership skills 

needed to succeed in the SES.

ECQ 1: Leading Change

• Creativity/Innovation

• External Awareness

• Flexibility

• Resilience

• Strategic Thinking

• Vision

ECQ 2: Leading People

• Conflict Management

• Developing Others

• Leveraging Diversity

• Team Building

ECQ 3: Results-Driven

• Accountability

• Customer Service

• Decisiveness

• Entrepreneurship

• Problem Solving

• Technical Credibility

ECQ 4: Business Acumen

• Financial Management

• Human Capital Management

• Technology Management

ECQ 5: Building Coalitions

• Influencing/Negotiating

• Partnering

• Political Savvy

Fundamental Competencies

• Continual Learning

• Integrity/Honesty

• Interpersonal Skills

• Oral Communication

• Public Service Motivation

• Written Communication



COMPREHENSIVE LEADERSHIP TRAINING

TheFedCDPdrawsfromthelatestresearchonlearningand
leadershipdevelopment.Theprogramoffersanongoingcycleof
assessment,feedback-intensivetraining,challengingworkandlearning
opportunities,aswellassupportfrommentors.Throughacombination
ofclassroom,hands-onprojects,andinteragencyexperiences,
candidateswillexperienceapowerfulmixoflearningmethodologiesto
preparethemforthevarietyofchallengestheywillfaceasexecutives
withintheFederalGovernment.

PROGRAM CURRICULUM DETAILS

ClassroomLearning

Program Orientation

Candidatesandsupervisorswillbeinvitedtoaprogramorientation.
Thistwo-hoursessionwillincludeawelcomefromOPM,abriefingon
theprogram,Q&A,andaninformalnetworkingsocial.

Executive Leadership Assessment Experience

Priortoattendingthefirstweekofresidentialclassroomtraining,
candidateswillcompleteskillsassessmentsandtargetedreadingson
values-basedleadership.Thefocusforthisinitialweekwillbefivefold:

1)Engagingparticipantsinanactiveandsupportivelearning

community,includingaparticipant-ledand-managed

LeadershipForumsCommittee(formedduringthefirstweekof

training);

2)PreparingapersonalizedExecutiveDevelopmentPlan;

3)EstablishingExecutiveLearningTeams(fivetoseven

candidates);

4)Providingindividualfeedbackonleadershipskillsthrough

skillsassessmentinstrumentsandexercises;

5)Buildingskillsintheareasofvalues-basedleadership,

emotionalintelligence,andteamdevelopment.

Mentor Selection and Training

CandidateswillselectanSESmentor.Eachcandidatewill
meetinitiallywithher/hismentortoestablishamutualsetof
expectationsandtoreceiveassistanceinfinalizingtheExecutive
DevelopmentPlananditsactivities.Candidatesandmentors
willcontinuetomeetduringthecourseoftheprogram.

ProgramHighlights

– PersonalizedExecutive

DevelopmentPlans

– Residential,Classroom,

Field,andWeb-based

Training

– ExecutiveLearningTeams

– TeamLeadershipProjects

– IndividualCoachingand

Mentoring

– Cabinet-levelandWhite

HouseSpeakers

– DevelopmentalAssignments

withLeadership

Responsibility

– PolicySeminarsand

LeadershipVisits

– FieldExperiencesOutside

Government

– ReadingGroups



FederalExecutiveInstitute

OPM’sFederalExecutive
Institute(FEI)andpartnering
learningproviderswillmanage
anddeliverthecurriculum.For
over30years,FEIhasserved
astheFederalGovernment’s
developmentcenterfor
seniorexecutives.FEIbrings
SESmembersandhigh-
performanceGS-15stogether
forcoursesthathelpexecutives
developbroadviewpoints,
understandtheirconstitutional
roles,andenhanceessential
leadershipskills.

Strategic Leadership Seminar

Thisseminarwillfocusonthosecompetenciescriticaltostrategic
leadership:vision,externalawareness,strategicthinking,political
savvy,andpartnering.Candidateswillparticipateinamixofreadings,
lectures,discussions,andinteractiveprojects,drawinguponexpertsin
thefield.

Focused Skills Seminar

Thisone-weekresidentialseminarwillbecustom-designedtoaddress
developmentalneedsbaseddirectlyonthecandidates’assessments
andExecutiveDevelopmentPlans.Thisensuresthatacoreportion
oftheclassroomcomponentrespondsspecificallytocandidates’
needs.Forexample,topicscouldincludeworkingwiththeCongress,
mediarelations,e-Government,HomelandSecurity,andperformance
management.

Administration Speakers and Policy Leaders

WhiteHouseandCabinet-levelspeakerswilllectureandinteractwith
candidates.Thesetop-levelspeakers,alongwithseniorexpertscharged
withimplementationcoordination,willprovidecandidateswithcritical
executiveperspectivesandabroadviewofhigh-levelleadershipand
policyissues.Theprogramwillalsobringcandidatestogetherwith
policyleadersinexecutivedevelopmenttoprovidethemostcurrent
thinkingonhigh-performanceleadership.

Reasonable Accommodations: OPMprovidesreasonable
accommodationstoapplicantswithdisabilities.Ifyouneed
areasonableaccommodationforanypartoftheapplication,
hiring,andtrainingprocesses,pleasenotifyOPM.Reasonable
accommodationwillbegrantedonacase-by-casebasis.



Work-BasedLearning

Basedontheirinitialassessments,theprogramwillorganizecandidates
toaccomplishthefollowingsupplementallearningactivitiesthattake
placeoutsideoftheclassroom.

Developmental Assignments

Eachcandidatewillcompleteatleastfourmonthsofdevelopmental
assignmentsinvolvingchallengingleadershipresponsibilities
outsidetheirpositions.Theseassignmentsaredesignedtoexpand
thecandidate’sunderstandingaboutthefunctionsofGovernment,
itsoperations,andtheroleofseniorexecutivesinpublicpolicy
formulationandadministration,aswellastobuildexecutiveskills.Each
assignmentwillbeselectedbythecandidatetoaddressspecificgoalsin
her/hisExecutiveDevelopmentPlan.

Team Leadership Project

EachExecutiveLearningTeamwillparticipateinagroupprojectatthe
department/agencylevel.Theywillexploreanimportantleadership
issue,practiceandreceivefeedbackonindividualandteamskills,and
provideaproductusefultothebroadcommunityofGovernment
leaders.Examplesmightincludedevelopingaguideofbestpracticesin
successionplanning,creatinga“lessonslearned”databaseonknowledge
management,orprovidingaworkshoponchangemanagementand
decisionmaking.

Leadership Forums Committee

Candidateswilllearnagreatdealfromeachotherand,drawingfrom
theirownnetworks,willhaveaccesstoawiderangeofleadership
learningpossibilities.TheLeadershipForumsCommittee,formedduring
theprogram’sinitialresidentialsession,tapscandidates’resourcesto
offertwotypesoflearningevents:1)IssueForums—one-totwo-hour
sessionsfacilitatedbycandidatestohelptheircolleaguesaddressa
compellingleadershiporpublicpolicyissueintheiragency,and2)
LeadershipVisits—half-tofull-dayvisitstoseeandtalktohigh-level
leadersinactionatGovernmentagencies.

Field Experiences

Aseriesofone-dayoffsiteleadershipprogramswillhostcandidatesin
settingsnormallyunavailabletothem.Suchuniqueexperiencesmight
includeleadershiplessonsthatcanbelearnedfromaleadershiptour
oftheGettysburgbattlefield,andatouroftheHolocaustMuseumand
conversationswithmuseumhistorians.Additionalleadershipexperiences
mayincludeadayspentwiththeexecutiveteamofanonprofitorganization,
oradayspentexploringsuccessionplanningatamajorcorporation.



Reading Groups

Successfulleaderscontinuallyexplorenewwaysof
thinking.Eachcandidatewillbeexpectedtoread
relevantmaterialsthroughouttheprogram,andshare
insightsandapplicationswithothersthroughdiscussion
groups.Informationsharingmaybethroughmeetingsor
viaWeb-basedchatrooms.

Web-Based Learning

TheFedCDPhasitsownWebsitetosupportcandidate
learningoutsidetheclassroom.Thesitewillinclude:
1)allkeyprogrammaterialsandguidelines,
2)profilesofallmentorsanddevelopmentalassignment
opportunities,3)workroomstosupportteamprojects
andtheLeadershipForumsCommittee,and
4)chatroomsforreadinggroupsandothertopical
conversations.Programfacultyandcandidatesare
encouragedtopostarticlesandotherleadershiplearning
resources.

PROGRAM COMPLETION

Theprogramconcludeswheneachcandidatehas:

• Completedalloftheprogramrequirements;

• Accomplishedthelearningobjectivessetinthe

ExecutiveDevelopmentPlan;

• Receivedcertificationfromher/hismentorthat

thecandidatehascompletedthework.The

mentorwillalsosubmitalettersummarizing

thecandidate’slearningintheprogram.

Thislettermaybeusedtoaccompanythe

candidate’sapplicationwhenitissubmitted

totheOPMQualificationsReviewBoardupon

graduationfromtheprogram.

Agraduationceremonywillbethelastformaleventin
theprogram.

ProgramTimeline

Selection Process

FedCDPApplicationPeriodOpens Week1

FedCDPApplicationPeriodCloses Week3

FedCDPSelection Weeks8–14

 

Fed CDP Content

FedCDPOrientationfor
CandidatesandSupervisors
• AssessmentsDistributed

• MentorMatchingProcessDescribed

ProgramStart

MentorPoolandDevelopmental
AssignmentsIdentified Month1

InitialAssessmentWeek(residential) Month2

MentorTraining/FirstMeeting
withMentors Month2

SecondCoreTraining Month4

ThirdCoreTrainingWeek
(residential) Month7

ProgramGraduation Month13
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UNITED STATES OFFICE OF PERSONNEL MANAGEMENT

Great Leaders for Great Government
Pleasecontactusat:

fedcdp@opm.gov

www.opm.gov/ses/fedcdp


