
Name:

CoaChiNg Firm:
For Quarter/Year:

Sandbox: annual Marketing goalS:

1.

2.

3.

4.

5.

Core CuStoMer (Who?):

Core CuStoMer’S Pain PointS:

1.

2.

3.

Key Messages:

1.

2.

3.

elevator PitCh:

brand ProMiSe: toP 5 annual Marketing aCtivitieS:

1.

2.

3.

4.

5. 

 

annual budget: $

aCtual SPent Ytd: $

brand ProMiSe kPiS:

I ---------------------------------------------------------------------------  annual ------------------------------------------------------------------------ I
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Peer aCCouNtabilitY CoaCh: <Firm logo>

Top 5 QuarTerly MarKeTing acTiviTies:

1.

2.

3.

4.

5.

DesireD resulTs:

Current PiPeline 
Stage  #oPPortunitieS     $value

 

1.                         
probleM iDenTifieD To solve

2.             
uncovereD coMpelling reasons To change

  

3.                  
Money, Decisions, TiMeline agreeMenT

4.                             
CloSable oPPortunitY  

toP 5 ProSPeCtive ClientS/value:

1.

2.

3.

4.

5.

oMg WeakneSS #1

aCtionS to overCoMe MY WeakneSS:

1.

2.

3.

MindSet WeakneSS:

oMg WeakneSS #2

aCtionS to overCoMe MY WeakneSS:

1.

2.

3.

SaleS Quotient:

CoMMitted revenue

goal:

 

aCtual:

I -----------------------------------------------------------------------  Quarter  -------------------------------------------------------------------------- I
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