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Materials Needed

Presentation

Servicer Performance Profile Reference Manual –

September 2008

http://www.freddiemac.com/learn/pdfs/service/spp.pdf
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Tools and Tips

Visit our Learning Center to view other distance learning offerings     

www.freddiemac.com/learn

Close all other applications to enhance your workstation’s performance.

Maximize the window used for viewing this recording.

For technical Support, call (866) 229-3239
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Objective

We want to provide you with an overview of the 

following default management area with a focus on 

common servicing challenges regarding the Servicer 

Performance Profile
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Agenda

Overview and challenges for :

Servicer Performance Profiles

Servicing Technology Tools

Collections

Loss Mitigation

Foreclosure Timeline Management

Data Integrity

Wrap up

Additional Resources
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Default Management-

Criteria and Weights
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Profile Tiers and Scores

Tier 1 Superior 73 - 100 points

Tier 2 Standard 53 - 72 points

Tier 3 Below Standard 33 - 52 points

Tier 4 Unacceptable Less than 33 points
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Special Rules
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Servicing Technology Tools
http://www.freddiemac.com/singlefamily/service/tools.html
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Sign Up for Access 

Note
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Sign Up Form
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Password 

Protected
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Your Servicer Name and Number
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Additional Portfolio Analysis
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Performance Overview Page:  

Drill Down on Early Collections
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Early Collections Calculation

MAY20XX MAR20XXAPR20XX

APR20XX MAR20XX FEB20XX
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Thresholds
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Late Collection Calculation
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Late Collection –

Early Warning Check
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Question 1

A short sale is not considered a “failed” since a short 

sale is a work out?

FalseTrue
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Late Collection –

Early Warning Check
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Workout to REO Ratio Calculation
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Foreclosure Timeline

Including Delays
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Inventory  Past Standard Calculation
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Data Integrity

Initial EDR Edits

Reflects, as a percentage, the number of edits generated 

in your first monthly EDR transmission compared to the 

total number of 30+ delinquent loans in your portfolio

Reported between the first and third business days of the 

following month
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Data Integrity- cont’d

Sixth Business Day EDR Edits

Reflects, as a percentage, the number of edits not 

resolved plus the number of 90+ delinquent loans 

and in foreclosure not reported

Close of the 6th business day of the month

Compared to the total number of 30+ delinquent 

loans
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Data Integrity- cont’d

Accuracy of DDLPI Reporting 

Measures the percentage of your 30+ delinquent 

loans reported with DDLPIs that are inconsistent 

with the DDLPI information reported via Loan Level 

Reporting
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Data Integrity- cont’d

Average Number of Days to Report – Foreclosure 

Sales

The average number of days from the  foreclosure 

sale date to the date you report the foreclosure sale 

results to Freddie Mac 
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Default Management

Criteria and Weights
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Question 2

Foreclosure Sales Results are due 3 business days 

following the accounting cutoff?

FalseTrue
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Question 3

When must you correct Electronic Default Reporting (EDR) 

errors each month?

a) 3rd business day

b) 5th business day

c) 6th business day

d) End of the month
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Question 4

What is the impact of reporting an incorrect 

Bankruptcy chapter?

Answer:  There are different allowable 

delays built into Freddie Mac standard 

foreclosure timelines that are unique 

depending on the type of bankruptcy.
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Question 5

What Servicer Performance Profile criterion is affected when 

you use Designated Counsel?

a) Workout to REO ratio

b) Actual Foreclosure Timeline Including Delays

c) Inventory Past Standard Severity

d) None of the above
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Wrap-Up

We provided you with an overview and challenges for :

Servicer Performance Profiles

Servicing Technology Tools

Collections

Loss Mitigation

Foreclosure Timeline Management

Data Integrity
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Additional Resources 
The Single Family Seller/Servicer Guide –

www.allregs.com

http://www.freddiemac.com/singlefamily/

Freddie Mac website – (FreddieMac.com)

Single-Family Seller/Servicer Guide Bulletins

The Learning Center 

Freddie Mac’s Manager Series of Servicing Technology Tools 

available via www.FreddieMac.com/singlefamily/service/tools.html

EarlyIndicator®

Timeline ManagerSM

Expense ManagerSM

Default Reporting ManagerSM etc. 
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The Learning Center Updates page provides quick access to new and updated 

resources to help you with underwriting, mortgage products, selling, servicing, and more.

View a summary of recent changes at www.FreddieMac.com/learn/ch_ind/

www.FreddieMac.com/learn/subscribe

Receive a timely email informing 

you of new and updated training 

and education resources.

Learning Center Updates

It’s a monthly notification that’s not 

just another email in your inbox!

at
Also FREE!Subscribe!
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Thank you for your 
participation!


