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AASHTO American Association of State Highway Officials

AF or AC-FT Acre Feet

AFB Alternative Formulation Briefing

AIA American Institute of Architects

ASA Assistant Secretary of the Army

ATR Agency Technical Review

BCC Board of County Commissioners

BCERE Baseline Cost Estimate for Real Estate

CERCLA Comprehensive Environmental Response, Compensation and Liability Act

CFS Cubic Feet Per Second

COE Corps of Engineers

CORPS U.S. Army Corps of Engineers

CRA Continuing Resolution Authority

CY Cubic Yards

EIS Environmental Impact Statement

ERDC Army Corps Environmental Research and Development Center

ETR External Technical Review

FCSA Feasibility Cost Sharing Agreement

FEMA Federal Emergency Management Agency

FHWA Federal Highway Administration 

FMA Flood Management Authority

FPCC Flood Project Coordinating Committee

FRM Flood Risk Management

GIS Geographical Information System

GRR General Reevaluation Report

IWRWC Interim Western Regional Water Commission

HEC-RAS Hydrologic Engineering Center - River Analysis System (the River Hydraulic Model)

HEC-1 Hydrologic Engineering Center - 1 (the Hydrologic Model)

HQUSACE Headquarters, U.S. Army Corps of Engineers (Washington DC)

HTRW Hazardous, Toxic, and Radioactive Wastes

ICA Interlocal Cooperative Agreement

IDIQ Indefinite Delivery, Indefinite Quantity

ILA Interlocal Agreement

JPA Joint Powers Authority

LERRD Lands, Easements, and Rights-of-Way, Relocations and Disposal Areas

LID Low Impact Development

LID Local Improvement District

LIP Local Interest Plan

LPP Locally Preferred Plan

LRP Local Rate Plan

MCACES Micro-Computer Aided Cost Estimating System

MOA Memorandum of Agreement

MOU Memorandum of Understanding
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NDEP Nevada Division of Environmental Protection

NDOT Nevada Department of Transportation

NED National Economic Development Plan

NEPA National Environmental Policy Act

NFIP National Flood Insurance Program

NRS Nevada Revised Statutes

NWRA Nevada Water Resources Association

PDT Project Delivery Team

PED Planning, Engineering and Design

PMP Project Management Plan

PMT Project Management Team

PPA
Project Partnership Agreement with the U.S. Army Corps of Engineers for the 

financing and construction of the project.  

R and U Risk and Uncertainty

REDM Real Estate Design Memorandum

REP Real Estate Plan

RFP Request for Proposals

RFQ Request for Qualifications

ROD Record of Decision

RSIC Reno Sparks Indian Colony

RTAA Reno Tahoe Airport Authority

RTC Regional Transportation Commission

SHPO State Historic Preservation Office

SNPLMA Southern Nevada Public Land Management Act

SOW Scope of Work

TAC Technical Advisory Committee

TRFMA Truckee River Flood Management Authority

TMWA Truckee Meadows Water Authority

TMSA Truckee Meadows Service Area

TMWRF Truckee Meadows Water Reclamation Facility

TNC The Nature Conservancy

TRAction Truckee River Action (Project)

TRFP Truckee River Flood Project

TROA Truckee River Operating Agreement

URA Federal Uniform Relocation Assistance and Real Property Acquisition Policies Act

URA Reg Federal regulations implementing the URA

WCDWR Washoe County Department of Water Resources

WG Working Group

WRDA Water Resources Development Act

WSEL Water Surface Elevations



 

 
 

 
 
 
 
 

Meeting Date:  December 21, 2012 
 
 

VOTING MEMBERS (Quorum = four): 
 

___ Ron Smith, Chair (City of Sparks) 

___ Robert Cashell (City of Reno)  

___ Oscar Delgado (City of Reno) 

___ David Humke (Washoe County) 

___ Kitty Jung (Washoe County)  

___ Geno Martini (City of Sparks)  

   

 

VOTING ALTERNATES: 
 

___ TBD (Reno) 

___ Ed Lawson (Sparks) 

___ Bob Larkin (Washoe County) 

 
 

END OF ROLL CALL 
 
 
 

 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 

 
 
 
STAFF 
 

___ Jay Aldean (Executive Director) 

___ Ed Evans (Sr. Hydrogeologist) 

___ Mimi Fujii-Strickler (Admin Svcs/Govt Affrs Mgr) 

___ Danielle Henderson (Natural Resource Mgr) 

___ Laura McAuley (Administrative Assistant II) 

___ Eric Scheetz  (Licensed Engineer) 

___ Paul Urban (Senior Licensed Engineer) 

___ Lori Williams (Sr. Financial Analyst) 

___ Michael Wolz (General Counsel) 

 

 



 

 

 

 
 
 
 
 

NOTICE OF BOARD MEETING 
AND AGENDA 

 
PLEASE NOTE NEW DATE FOR THIS MEETING: 

 

Friday, December 21, 2012 – 8:30 a.m. 
 

Washoe County Commission Chambers 
1st Floor of Building A 

1001 East Ninth Street, Reno, Nevada 
 
 

Board Members 

Ron Smith, Chair David Humke 

Robert Cashell Kitty Jung 

Oscar Delgado Geno Martini 

 
 

Pursuant to NRS 241.020, this notice has been posted at the following locations: 
Washoe County Administration, 1001 East Ninth Street, Reno, Nevada 
Sparks City Hall, City Clerk, 431 Prater Way, Sparks, Nevada 
Reno City Hall, City Clerk, One East First Street, Reno, Nevada 
Truckee River Flood Management Authority Office, 9390 Gateway Drive, Reno, Nevada 
Truckee River Flood Project Website:  http://truckeeflood.us/140/meeting.agendas.html 

 
 

Possible Changes to Agenda Order and Timing:  Discussion may be delayed on any item on this agenda 
and items on this agenda may be taken out of order, combined with other items and discussed or voted on as 
a block, removed from the agenda, moved to the agenda of another later meeting, moved to or from the 
consent section.  Items designated for a specified time will not be heard before that time, but may be delayed 
beyond the specified time. 
 
Special Accommodations: The meeting facility is accessible to the disabled; if special accommodations are 
required for the meeting, call the Authority staff at (775) 850-7429, at least 48 hours before the meeting. 
 
Public Comment; Disruption of Meeting:  During the “Public Comment” periods listed below, anyone may 
speak pertaining to any matter that is not on the agenda or that is not listed as an action item on the agenda.  
Additionally, during action items, public comment will be heard on that particular item before action is taken.  
In either event, each speaker must fill out a “Request to Speak” form and/or submit comments for the record 
to the recording secretary.  Public comment is limited to three minutes per person unless extended by 
questions or action of the Board.  Comments are to be directed to the Board as a whole and not to one 
individual.  The presiding officer may (with or without advance warning) order the removal of a person whose 
conduct willfully disrupts the meeting to the extent that its orderly conduct is made impractical. 
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  1. CALL TO ORDER 
 

 A. ROLL CALL, ESTABLISHMENT OF QUORUM, AND PLEDGE OF 
ALLEGIANCE 
 

 B. PUBLIC COMMENT  
During this comment period, any person is invited to speak on any topic that is not listed as an action 
item on this agenda.  Each speaker must fill out a Request to Speak card and must limit comments to 
three minutes. Action may not be taken on any matter raised during this public comment period until 
the matter is specifically listed on a future agenda. 

 
 C. APPROVAL OF AGENDA (FOR POSSIBLE ACTION) 

 
 D. MINUTES (FOR POSSIBLE ACTION) – Approve draft minutes of TRFMA Meeting 

of November 9, 2012. 
 

 E. ANNOUNCEMENTS/CLIPPINGS 
 

  2. 
  

TECHNICAL ADVISORY COMMITTEE  (TAC) REPORT (FOR POSSIBLE ACTION)  
John Martini, TAC Chair 
 
Report and discussion on activities related to the Truckee River Flood Management 
Authority’s Technical Advisory Committee.  Possible action to provide direction to staff.   
 

  3. ARMY CORPS OF ENGINEERS MONTHLY REPORT  (FOR POSSIBLE ACTION)  
Darren Suen, Project Manager, Civil Works Branch, ACOE 
 
Report on activities related to the Truckee River Flood Management Project, including 
but not limited to, project scheduling and funding.  Possible action to provide direction to 
staff related to flood project scheduling and other items as set forth in the report. 
 

  4. CONSIDERATION OF MEMORANDUM OF UNDERSTANDING BETWEEN THE ARMY 
CORPS OF ENGINEERS AND TRFMA REGARDING POSSIBLE CREDIT FOR THE 
COST OF OUR PRELIMINARY ENGINEERING PLANNING AND DESIGN (FOR 
POSSIBLE ACTION)  
Jay Aldean, Executive Director, TRFMA 
 
Discussion and possible action to approve the Memorandum of Understanding between 
the Department of the Army and the Truckee River Flood Management Authority for Work 
Provided or Performed Prior to Execution of a Project Partnership Agreement for the 
Truckee Meadows Flood Control Project, Nevada (MOU).  The MOU is a prerequisite to 
the Corps granting credit for the expenditure of funds for the engineering, planning and 
design services for the Local Interest Plan. 
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  5. FINANCIAL ITEMS 
 

 A. MONTHLY REPORT ON FLOOD PROJECT FINANCIAL STATUS AND 
RELATED FINANCIAL ACTIVITIES (FOR POSSIBLE ACTION)  
Lori Williams, Senior Financial Analyst, TRFMA 
 
Possible action to provide direction to staff. 
 

 B. REQUEST TO APPROVE A PROFESSIONAL SERVICES CONTRACT WITH 
HDR ENGINEERING INC. FOR COMBINED ENGINEERING SERVICES (FOR 
POSSIBLE ACTION)  
Jay Aldean, Executive Director  
 
Discussion and possible action to approve a contract with HDR Engineering, Inc. 
to perform Combined Engineering Services in an approximate amount not-to-
exceed $5,400,000. 
 

  6. WORKING GROUP MONTHLY REPORT (FOR POSSIBLE ACTION)  
Danielle Henderson, Natural Resource Manager, TRFMA 
 
Report on and discussion of the Working Group meeting of November 28, 2012. Possible 
action to provide direction to staff. 
 

  7. PERFORMANCE EVALUATION OF TRFMA GENERAL COUNSEL  
Laura McAuley, Administrative Assistant  II / Human Resources Representative, TRFMA 
 
Discussion of the performance evaluation of TRFMA General Counsel in accordance 
with §2.03 of his Employment Agreement.  Possible action to provide direction to staff. 
 

  8. BOARD MEMBER COMMENTS, REQUESTS AND FUTURE AGENDA ITEMS 
 

• Discussion regarding selection of Chair and Vice Chair for 2013. 
 

  9. PUBLIC COMMENT  
During this comment period, any person is invited to speak on any topic that is not listed as an action item on 
this agenda.  Each speaker must fill out a Request to Speak card and must limit comments to three minutes. 
Action may not be taken on any matter raised during this public comment period until the matter is 
specifically listed on a future agenda. 

 
 10. ADJOURNMENT (FOR POSSIBLE ACTION) 

 
 



 

 

 

 
 
 
 
 

BOARD OF DIRECTORS DRAFT MEETING MINUTES 
 

Friday, November 9, 2012  
 

Washoe County Commission Chambers 
1001 East Ninth Street, Reno, Nevada 

 
 
 

  1. CALL TO ORDER 
 

 A. ROLL CALL, ESTABLISHMENT OF QUORUM, AND PLEDGE OF ALLEGIANCE 
Chair Smith called the meeting of the Truckee River Flood Management Authority 
(TRFMA) Board of Directors to order at 8:45 a.m. 
 
A quorum was established with the following Directors present:  David Aiazzi, Geno 
Martini, and Ron Smith. Director Bob Larkin joined the meeting via telephone. 
 
Directors David Humke, Kitty Jung, Jessica Sferrazza were not in attendance. 
 
Staff members present included Jay Aldean, Ed Evans, Mimi Fujii-Strickler, Danielle 
Henderson, Laura McAuley, Eric Scheetz, Paul Urban, Lori Williams, Michael Wolz, 
and Kathy Garcia, Acting CFO. 
 
Director Aiazzi led the pledge of allegiance. 
 

 B. PUBLIC COMMENT  
Chair Smith called for public comment and hearing none, he closed this item. 
 

 C. APPROVAL OF AGENDA (FOR POSSIBLE ACTION) 
Chair Smith asked to take Item 4B prior to Item 2. Director Martini moved to 
approve the agenda as amended; Director Aiazzi seconded and it passed 
unanimously. 
 

 D. MINUTES (FOR POSSIBLE ACTION)  
Director Aiazzi moved to approve the Draft Minutes of the TRFMA Meeting of 
September 14, 2012; Director Martini seconded and it passed unanimously. 
 

 E. ANNOUNCEMENTS/CLIPPINGS – Executive Director Aldean made these 
announcements: 

• He received a proposal from Don Minoli which he will forward to the Board. 
• He sent an update to the Board regarding the Tracy Project. 
• The Corps’ South Pacific Division Update Meeting has been rescheduled for 

November 27th. 

Truckee River       Flood Management Authority 

 



Page 2 of 3 
 

 
 

  4. B. LIABILITY INSURANCE RENEWAL (FOR POSSIBLE ACTION)  
Mimi Fujii-Strickler, Administrative Services Manager explained the quotes received 
for general liability insurance coverage and their terms from Lexington Insurance 
Company and Houston Casualty Company. 
 
Brandon Lewis of Wells Fargo Insurance further explained the differences between 
the two carriers.  Most insurance carriers want to see the project further along (i.e., in 
maintenance mode) before they will provide coverage. 
 
Director Martini moved to direct staff to renew the liability insurance policy 
held with Lexington Insurance Company; Director Aiazzi seconded and it 
passed unanimously. 
 

  2. 
  

TECHNICAL ADVISORY COMMITTEE  (TAC) REPORT (FOR POSSIBLE ACTION)  
Executive Director Aldean reported that the TAC went over the language of the RFP at 
their last meeting. Staff included those comments and released the RFP.   Per approval by 
the Board in September, Chair Smith did review the RFP prior to release. 
 

  3. ARMY CORPS OF ENGINEERS MONTHLY REPORT  (FOR POSSIBLE ACTION)  
No report was given; weather issues prevented Corps’ attendance. 
 

  4. FINANCIAL ITEMS 
 

 A. MONTHLY REPORT ON FLOOD PROJECT FINANCIAL STATUS AND RELATED 
FINANCIAL ACTIVITIES (FOR POSSIBLE ACTION)  
Kathy Garcia, Acting CFO explained the new format and reviewed the June and 
August balance sheets for both the general and capital budgets. 
 
Aiazzi asked if Washoe County passes the whole 1/8 cent sales tax collected to 
TRFMA.  Washoe County keeps $197,000 each month which goes to debt service 
per Garcia. 
 
Director Aiazzi moved to accept the report; Director Martini seconded and it 
passed unanimously. 
 

5. POSSIBLE USE OF COOPERATIVE EXTENSION BUILDING FOR OVERFLOW 
HOMELESS SHELTER (FOR POSSIBLE ACTION) 
 
Director Aiazzi moved to authorize use of the Cooperative Extension building for a 
temporary overflow homeless shelter for the upcoming winter months, and to 
authorize the Chairman to execute a contract with the City of Reno for such use; 
Director Martini seconded and it passed unanimously. 
 

  6. INITIATION OF PERFORMANCE EVALUATION OF TRFMA GENERAL COUNSEL 
(FOR POSSIBLE ACTION)  
Jay Aldean, Executive Director, TRFMA discussed a proposal to disseminate an 
evaluation survey to members of the Board for the performance evaluation of TRFMA 
General Counsel in accordance with §2.03 of his Employment Agreement.  
 
Chair Smith directed staff to send the evaluation form to all current Board Members for 
their input. 
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  7. BOARD MEMBER COMMENTS, REQUESTS AND FUTURE AGENDA ITEMS 
 Chair Smith noted that this is Director Aiazzi’s last meeting; he congratulated Aiazzi on 
his election to the School Board and thanked him for his service and for bringing a 
different perspective to this board.   
 
Director Aiazzi stated that it has been a pleasure to work on this board and we have 
established a great foundation for this organization. 
 

  8. PUBLIC COMMENT  
Chair Smith called for public comment and hearing none, he closed this item. 
 

  9. ADJOURNMENT (FOR POSSIBLE ACTION) 
 
Director Aiazzi moved to adjourn at 9:07 a.m.; Director Martini seconded and it 
passed unanimously. 

 
 
 
Respectfully submitted, 
Laura McAuley, Recording Secretary 
 
Approved in session on ______________________. 



 

Truckee River Flood Management Authority ● 9390 Gateway Dr., #230 ● Reno, NV 89521 ● 775-850-7460 ● FAX 775-850-7453 
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2013 MEETING SCHEDULE 
 
 

Month FMA TAC 
Working 
Group 

January 1-11-13 1-25-13 1-30-13 

February 2-8-131 2-22-13 2-27-13 

March 3-8-13 3-29-13 3-27-13 

April 4-12-13 4-26-13 4-24-13 

May 5-10-13 5-31-13 5-29-13 

June 6-14-13 6-28-13 6-26-13 

July 7-12-13 7-26-13 7-31-13 

August 8-9-13 8-30-13 8-28-13 

September 9-13-13 9-27-13 9-25-13 

October 10-11-13 11-1-132 10-30-13 

November 11-8-13 11-22-132 11-27-13 

December 12-13-13 12-27-13 TBD 

Usual Day 
(Unless Noted) 

2
nd

 Friday 
Last Friday 

of the month 
Last Weds. of the 

month 

Time 
 (Unless Noted) 

8:30 a.m.   10:00 a.m. – noon 3:00 – 5:00 p.m. 

Location  
(Unless Noted) 

BCC Chambers 
TRFMA Tahoe 

Conf Room 
TRFMA Tahoe 

Conf Room 
  

1- Location changed to Sparks City Council Chambers  
2- Date changed due to holiday  



Hot Off The Press 

News clippings on the 
Truckee River Flood Project  

and related topics 
November 1, 2012 to 
December 7, 2012 

Truckee River Flood Management A
uthority

 























































































 

AGENDA ITEM #2 

 

 
 
 
 

BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2012 
    

 

DATE: December 17, 2012  

TO:  Truckee River Flood Management Authority Board Members 

FROM: Paul Urban, Chief Engineer, TRFMA, 850-7428, purban@washoecounty.us    
 
THROUGH:  Jay Aldean, Executive Director, TRFMA, 850-7470, jaldean@washoecounty.us 

   
SUBJECT:  TECHNICAL ADVISORY COMMITTEE  (TAC) REPORT  
 

 
SUMMARY 

The purpose of the Technical Advisory Committee (TAC) is to bring together financial, 
engineering, planning, and government management functions to coordinate and vet flood 
project activities, and to provide technical assistance and guidance to the Truckee River 
Flood Management Authority. With their collective expertise, the TAC analyzes issues such 
as project schedules, construction sequencing, proposed TRAction Projects, flood project 
funding and governance. Working together, the TAC's efforts have facilitated greater 
efficiency in synchronizing efforts to move the flood project ahead. The TAC Chair provides 
an oral report to the Flood Management Authority at each monthly meeting. 
 
The TAC meeting regularly scheduled for November 30, 2012 was opened, the roll was 
called, and a quorum could not be determined.  The meeting was then adjourned due to lack 
of a quorum. No minutes were taken. 
 
PREVIOUS ACTION 

A Technical Advisory Committee report has been presented to the local governing board for 
the Flood Project since 2007. 

 
FISCAL IMPACT 

 There is no identified fiscal impact for this agenda item 
 

RECOMMENDATION  

It is recommended that the Board approve this report 
 

POSSIBLE MOTION 

If the Board approves this report a simple motion to approve the report will be sufficient. 
 
 
 
 JA:pdu    

Truckee River       Flood Management Authority 
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BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2012 
    

 

DATE: December 13, 2012  

TO:  Truckee River Flood Management Authority Board Members 

THROUGH: Jay Aldean, Executive Director, TRFMA, 850-7470, jaldean@washoecounty.us 
   

FROM: Danielle Henderson, Natural Resource Manager, TRFMA, 850-7461, 
dhenderson@washoecounty.us 

 
SUBJECT: ARMY CORPS OF ENGINEERS MONTHLY REPORT  
 

 
SUMMARY 

A representative from the U.S. Army Corps of Engineers (Corps) Sacramento District office plans 
to attend or call-in to the Truckee River Flood Management Authority (TRFMA) Board of Directors 
meeting to provide information on project status, including tasks completed; issues or problems 
that have developed; project schedule; and funding.   
 
PREVIOUS ACTION 

A report by the Corps on their activities in relation to the Truckee River Flood Management Project 
has been established as a standing agenda item for each meeting of the Flood Project 
Coordinating Committee and will now be a standing agenda item for each meeting of the TRFMA. 
 
FISCAL IMPACT 

 None.   
 
RECOMMENDATION  

No specific recommendation is proposed.   
 
POSSIBLE MOTION 

No specific motion has been developed.   
 
Attachments:  1. Corps’ Study Update 
    
 

 JA:dmh      
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Attachment 1 
 

Truckee Meadows General Reevaluation Report (Feasibility Study) 
Sacramento District, U.S. Army Corps of Engineers 

 
Study Update for the 

Truckee River Flood Management Authority Board of Directors 
December 13, 2012 

 
 
 
 
PROJECT STATUS UPDATE: 
 
 
Due to a rigorous quality assurance process, the Corps has moved the Alternative Formulation 
Briefing to 5 February with an In-progress review in January. The project development team is 
finalizing documents for sending to Headquarters in Washington DC on 19 December. 
 
 
 



 

AGENDA ITEM #4 

 
 

BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2012 
 

    

DATE:  December 14, 2012 
 
TO:  Flood Management Authority Board Members 
 
FROM: Michael Wolz, Esq., General Counsel, TRFMA,  

850-7444, mwolz@washoecounty.us 

SUBJECT: MEMORANDUM OF AGREEMENT WITH THE ARMY CORPS OF 
ENGINEERS FOR CREDIT FOR WORK PROVIDED PRIOR TO 
EXECUTION OF A PROJECT PARTNERSHIP AGREEMENT. 

 
 

SUMMARY 
 
Federal law provides that a cost sharing partnership agreement may provide credit toward 
the TRFMA’s required cash contribution of funds for the value of material or services 
provided by the local sponsor prior to the execution of a cost sharing partnership 
agreement.  It is anticipated that a portion of the money to be spent for the engineering 
services under the agreement with HDR Engineering, Inc. will be eligible for credit toward 
TRFMA’s cash contribution for the project.  However, in order to be at least considered for 
future eligibility for credit an agreement must first be executed with the Army Corps of 
Engineers (USACE), and only expenditures made after the execution of such an 
agreement are eligible for credit. 
 
Staff seeks approval of the Memorandum of Agreement between the USACE and TRFMA 
in order to preserve the right to request credit for the amount spent on the HDR contract.   
 
The Memorandum of Agreement does not create an obligation on the part of the USACE 
to grant credit for the work performed, and expressly provides that the work is taken at 
TRFMA’s own risk.  
 
PREVIOUS ACTION  
 

Apr. 13, 2012: Board approves Feasibility Cost Share Agreement with the Army 
Corps of Engineer’s for contribution of $1.4 million toward the 
completion of the General Reevaluation Report and the 
Environmental Impact Statement. 

Aug. 22, 2012: Memorandum of Agreement/Feasibility Cost Share Agreement is 
executed and becomes effective. 
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Sep. 14, 2012: Board approves the Request for Proposal for professional 
engineering services for the combined preliminary engineering 
contract. 

Dec. 21, 2012: Proposed contract with HDR Engineering Inc. for performance of the 
combined preliminary engineering services is presented to the 
Board for approval.  

 
DISCUSSION 
 
Section 221(a) of the Flood Control Act of 1970, as amended by Section 2003 of the Water 
Resources Development Act of 2007, provides that a cost sharing partnership agreement may 
provide credit for the value of materials or services provided before the execution of a cost 
sharing partnership agreement if the Secretary and the non-Federal interest enter into an 
agreement under which the non-Federal interest shall carry out such work.  The only 
expenditures that will be eligible for credit are for work carried out specifically for the Federal 
project elements of the local 100-year plan after the execution of such an agreement.  Any 
credit for eligible in-kind contributions will be afforded only toward TRFMA’s required 
contribution of funds (i.e. cash contribution) under the Project Partnership Agreement for the 
project.  Credit will not be afforded toward TRFMA’s requirement to provide in cash 5 percent 
of the costs allocated to structural flood damage reduction. 
 
A draft of the proposed agreement, entitled the Memorandum of Understanding between the 
Department of the Army and the Truckee River Flood Management Authority For Work 
Provided or Performed Prior To Execution of a Project Partnership Agreement For the 
Truckee Meadows Flood Control Project, Nevada (the MOU) is attached.  The form and terms 
of the MOU are mandated by the USACE, and may not be changed or amended by the 
TRFMA. Negotiations and finalization of this agreement will continue after publishing this staff 
report and a final contract will be presented to the Board during the TRFMA meeting on the 
21st for final consideration. 
 
The MOU sets forth a description of the specific work for which TRFMA will seek credit.  
Credit will not be granted for expenditures made for work not set forth on the MOU. 
 
The USACE is not bound to accept any expenditures for credit, and any work or expenditures 
taken by TRFMA are at its own risk.  The MOU is not an assurance regarding later approval of 
the project. 
 
Under the terms of the MOU, to be eligible for credit: 
 

1. USACE must make a determination that the Proposed Work is integral to the 
design of the project; 

 
2. The proposed work will be subject to review to ensure they are done 

satisfactorily and in compliance with Federal law; 
  
 3. The costs will be subject to audit; 
 
 4. The costs are not subject to interest or adjustment in price levels; 
 
 5. Federal program funds may not be used; 
 
 6. Only the costs that do not exceed the USACE’s cost estimates will be allowed; 
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 7. The contract for engineering services must comply with Federal law; 
 

8. The Project Partnership Agreement will contain terms granting credit for the 
costs incurred. 

   
FISCAL IMPACT 

None 
 
RECOMMENDATION 

It is recommended that the Flood Management Authority Board of Directors approve the 
Memorandum of Understanding between the Department of the Army and the Truckee River 
Flood Management Authority For Work Provided or Performed Prior to Execution of a Project 
Partnership Agreement For the Truckee Meadows Flood Control Project, Nevada.  
 

POSSIBLE MOTION 

Should the Board agree with staff’s recommendation, a possible motion would be: “Move 
to approve the Memorandum of Understanding between the Army Corps of Engineers and 
the Truckee River Flood Management Authority.” 

 
 
MW 



 
 

 

 

MEMORANDUM OF UNDERSTANDING 

BETWEEN 

THE DEPARTMENT OF THE ARMY 

AND THE  

TRUCKEE RIVER FLOOD MANAGEMENT AUTHORITY 

 

FOR WORK PROVIDED OR PERFORMED  

PRIOR TO EXECUTION OF  

A  

PROJECT PARTNERSHIP AGREEMENT  

FOR  

THE TRUCKEE MEADOWS FLOOD CONTROL PROJECT, NEVADA 

 

 THIS MEMORANDUM OF UNDERSTANDING (hereinafter the “MOU”) is 

entered into this ________ day of ________, ____, by and between the Department of the 

Army (hereinafter the “Government”), represented by the U.S. Army Engineer ________ 

District (hereinafter the “District Engineer”) and the Truckee River Flood Management 

Authority (hereinafter the “Non-Federal Interest”), represented by its chairman of the 

Board of Directors.  

 

 WITNESSETH, THAT: 

 

 WHEREAS, Section 221(a) of the Flood Control Act of 1970, as amended by 

Section 2003 of the Water Resources Development Act of 2007, provides that a cost 

sharing partnership agreement may provide credit for the value of materials or services 

provided before the execution of such cost sharing partnership agreement if the Secretary 

and the non-Federal interest enter into an agreement under which the non-Federal interest 

shall carry out such work and only work carried out following the execution of such 

agreement shall be eligible for credit; 

 

WHEREAS, the Non-Federal Interest understands and acknowledges that any 

credit for eligible in-kind contributions will be afforded only toward the required non-

Federal contribution of funds (i.e. cash contribution) under the Project Partnership 

Agreement for the project except such credit will not be afforded toward the non-Federal 

requirement to provide in cash 5 percent of the costs allocated to structural flood damage 

reduction; and 

 

  WHEREAS, by letter dated December x, 2012, the Non-Federal Interest stated its 

intent to perform certain work (hereinafter the “Proposed Work”, as defined in Paragraph 

1 of this MOU) prior to the execution of the  Project Partnership Agreement for the 

Truckee Meadows Food Control Project, Nevada.   
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 NOW, THEREFORE, the Government and the Non-Federal Interest agree as 

follows: 

 

1.  The Non-Federal Interest shall provide or perform the Proposed Work in accordance 

with the terms and conditions of this MOU.  The Proposed Work shall consist of 

feasibility level engineering planning and design services for the development of a 100-

year flood protection plan concentrated mainly within the urban area of Reno, Sparks and 

Washoe County, Nevada, but to include mitigation improvements, if needed, for the 

lower Truckee Canyon from Vista Street in Sparks to Wadsworth, Nevada as generally 

described in the letter from the Non-Federal Interest. 

 

2.  The Non-Federal Interest shall keep books, records, documents, and other evidence 

pertaining to costs and expenses incurred pursuant to this MOU to the extent and in such 

detail as will properly reflect total costs for the Proposed Work and the Non-Federal 

Interest shall make such evidence available for inspection and audit by authorized 

representatives of the Government. 

 

3.  The parties to this MOU shall each act in an independent capacity in the performance 

of their respective functions under this MOU, and neither party is to be considered the 

officer, agent, or employee of the other. 

 

4.  Nothing in this MOU creates any duty, obligation, or responsibility for the 

Government.  Any activity undertaken by the Non-Federal Interest for the 

implementation of the Proposed Work is solely at the Non-Federal Interest’s own risk 

and responsibility. 

 

5.  The Non-Federal Interest understands that to be eligible for credit for the costs of the 

Proposed Work: 

 

a.  The Government must make a determination that the Proposed Work is 

integral to the design of the project; 

 

b.  The Proposed Work shall be subject to a review by the Government to verify 

that all engineering, real estate, and environmental analyses or other items performed or 

provided are accomplished in a satisfactory manner and in accordance with applicable 

Federal laws, regulations, and policies;  

 

  c.  The costs for the Proposed Work that may be eligible for credit shall be subject 

to an audit by the Government to determine the reasonableness, allocability, and 

allowability of such costs; 

 

 d.  The costs incurred for the Proposed Work are not subject to interest charges, 

nor are they subject to adjustment to reflect changes in price levels between the time the 

Proposed Work is completed and the time that credit may be afforded;  

 

e.  The Non-Federal Interest shall not use Federal program funds (either funds or 
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grants provided by a Federal agency as well as any non-Federal matching share or 

contribution that was required by such Federal agency for such program or grant) for the 

Proposed Work unless the Federal agency providing the Federal portion of such funds 

verifies in writing that expenditure of such funds for such purpose is expressly authorized 

by Federal law;  

 

f.  Only the costs of the Proposed Work that do not exceed the Government’s 

estimate of the cost of such work if the work been accomplished by the Government may 

be eligible for credit; 

 

g.  Any contract awarded for the Proposed Work shall include provisions 

consistent with all applicable Federal laws and regulations and the Non-Federal Interest 

shall comply with all applicable Federal and State laws and regulations, including, but 

not limited to Section 601 of the Civil Rights Act of 1964, Public Law 88-352 (42 U.S.C. 

2000d), and Department of Defense Directive 5500.11 issued pursuant thereto, as well as 

Army Regulation 600-7, entitled “Nondiscrimination on the Basis of Handicap in 

Programs and Activities Assisted or Conducted by the Department of the Army”; and 

 

 h.  Crediting for the costs of the Proposed Work may be withheld, in whole or in 

part, as a result of the Non-Federal Interest’s failure to comply with the terms of this 

MOU. 

 

6.  If the parties agree to enter into a Project Partnership Agreement for the The Truckee 

Meadows Flood Control Project, Nevada, then the Project Partnership Agreement will 

contain provisions regarding affording credit for costs of the Proposed Work, if the 

Secretary determines that the Proposed Work is integral to the design of the project.   

 

7.  Execution of this MOU shall not be interpreted as a Federal assurance regarding later 

approval of any project; shall not commit the United States to any type of reimbursement 

or credit for the Proposed Work; does not alter any process to be followed by the 

Government in making a determination to execute a future  Project Partnership 

Agreement; nor does it provide any assurance that any future agreement will ever be 

executed for the project, the Proposed Work, or any portion of the project.  Further, this 

MOU shall not be interpreted to signify any Federal participation in or commitment to the 

project or the Proposed Work.  Finally, this MOU shall not be construed as committing 

the Government to assume any responsibility placed upon the Non-Federal Interest or any 

other non-Federal entity or as preventing the Government from modifying the project that 

could result in the Proposed Work performed by the Non-Federal Interest no longer being 

an integral part of the design of the project. 

 

IN WITNESS WHEREOF, the parties hereto have executed this MOU, which 

shall become effective upon the date it is signed by the District Engineer. 
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DEPARTMENT OF THE ARMY TRUCKEE RIVER FLOOD 

MANAGEMENT AUTHORITY 

 

 

BY:           _______        BY:       __                                   __          

 [TYPED NAME]    Ron Smith 

 [TITLE IN FULL]    Chairman of the Board of Directors 

 

DATE: ________________________ DATE: ________________________ 
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CERTIFICATE OF AUTHORITY 

 

 I, ____________, do hereby certify that I am the principal legal officer of the 

Truckee River Flood Management Authority, that the Truckee River Flood Management 

Authority is a legally constituted public body with full authority and legal capability to 

perform the terms of the MOU between the Department of the Army and the Truckee River 

Flood Management Authority in connection with the Proposed Work to be provided or 

performed prior to execution of a  Project Partnership Agreement for the The Truckee 

Meadows Flood Control Project, Nevada [and that the persons who have executed this 

MOU on behalf of the Truckee River Flood Management Authority have acted within their 

statutory authority. 

 

 IN WITNESS WHEREOF, I have made and executed this certification this 

______________ day of _____________ 20___. 

 

 

 

 

By :________________________ 

Michael L. Wolz  

General Counsel,  

Truckee River Flood Management Authority 



Capital Projects

General Fund Fund Total

Cash  $        1,333,110  $                    -    $           1,333,110 

Investment Pool          15,617,307           4,246,061             19,863,368 

Reserves Held by Washoe County

   ICA Reserve               118,986                          -                  118,986 

   Encumbrances                 34,192                          -                    34,192 

   Nevada Land Trust                 35,000                          -                    35,000 

   Other                 20,364                          -                    20,364 

Interfund Balances                           -                          -                              - 

Due from Washoe County                           -                          -                              - 

Interest Receivable                 88,563                          -                    88,563 

Prepaid Account                        50                          -                           50 

Total Assets
 $      17,247,572  $       4,246,061  $         21,493,633 

LIABILITIES AND FUND BALANCE                          - 

LIABILITIES

Accounts Payable                 34,844                  1,340                    36,184 

Salaries Payable                 32,265                        -                      32,265 

Deferred Revenue                   1,185                        -                        1,185 

Deposits - Home Elevation Program                 10,500                        -                      10,500 

Total Liabilities                 78,794                  1,340                    80,134 

FUND BALANCE

Nonspendable               208,592                          -                  208,592 

Restricted -                          4,300,134         4,300,134              

Unassigned 16,960,186         (55,414)             16,904,772            

Total Fund Balance 17,168,778         4,244,721         21,413,499            

TOTAL LIABILITIES AND FUND BALANCE  $      17,247,572  $       4,246,061  $         21,493,633 

ASSETS

Truckee River Flood Management Authority

Combining Balance Sheet - General Fund and Capital Projects Fund

October 31, 2012



Adjusted Actual

October Budget YTD Variance

REVENUES

Intergovernmental Revenues:

Net Sales Tax -Washoe County 427,880$        4,486,500$     1,602,548$     (2,883,952)$       

Miscellaneous Revenues:

Federal Grant Reimbursements 268,590          -                      268,590          268,590              

Investment income (5,797)             100,000          125,161          25,161                

Rental Income -                      24,101            -                      (24,101)               

Reimbursements/Washoe County 4,350              4,500              401,017          396,517              

      TOTAL REVENUES 695,023          4,615,101       2,397,316       (2,217,785)         

EXPENDITURES

Public Safety Function:

  Current:

Salaries and Wages 72,607            902,828          288,084          614,744              

Employee Benefits 27,879            336,462          112,798          223,664              

Services & Supplies 

  Professional services 10,181            2,462,041       1,447,350       1,014,691           

  Overhead paid to Washoe County 11,711            200,000          46,868            153,132              

  Payments to Washoe County -                      -                      630,141          (630,141)            

  Other 62,612            1,065,170       217,660          847,510              

  Undesignated -                      11,451,265     -                      11,451,265         

    TOTAL EXPENDITURES 184,990          16,417,766     2,742,902       13,674,864         

510,033          (11,802,665)    (345,587)         11,457,078         

TRANSFERS

Construction Fund -                      (5,476,993)      (4,500,000)      976,993              

SPECIAL ITEM

Transfer of Operations-Washoe County -                      22,179,925     4,516,965       (17,662,960)       

Net Change in Fund Balance 510,033          4,900,267       (328,622)         (5,228,889)         

BEGINNING FUND BALANCE 16,658,745     -                      17,497,399     17,497,399         

ENDING FUND BALANCE 17,168,778$   4,900,267$     17,168,777$   12,268,510$       

Excess (Deficiency) of Revenues Over 
Expenditures

Truckee River Flood Management Authority

Statement of Revenues, Expenditures and Changes in Fund Balance 

General Fund

for the Period Ended October 31, 2012



Adjusted Year to Date

October Budget Actual Variance

REVENUES

Miscellaneous Revenues:

Investment income -$                   32,400$          -$                   (32,400)$              

Other -                     14,000            -                     (14,000)                

TOTAL REVENUES -                     46,400            -                     (46,400)                

EXPENDITURES

Public Safety Function:

  Services and supplies 55,413           -                      255,279         (255,279)              

  Capital outlay -                     5,523,393       -                     5,523,393            

TOTAL EXPENDITURES 55,413           5,523,393       255,279         5,268,114            

(55,413) (5,476,993) (255,279) 5,221,714

TRANSFERS

General Fund -                     5,476,993       4,500,000      (976,993)              

Net Change in Fund Balance (55,413)          -                      4,244,721      4,244,721

BEGINNING FUND BALANCE 4,300,134      -                      -                     -                           

ENDING FUND BALANCE 4,244,721$    -$                    4,244,721$    4,244,721$          

Truckee River Flood Management Authority

Statement of Revenues, Expenditures and Changes in Fund Balance 

for the Period Ended October 31, 2012

Excess (Deficiency) of Revenues 
Over Expenditures 

Capital Projects Fund



Capital Projects

General Fund Fund Total

Cash  $        1,159,907  $                    -    $           1,159,907 

Investment Pool          15,256,847           4,301,842             19,558,690 

Reserves Held by Washoe County

   ICA Reserve               118,986                          -                  118,986 

   Encumbrances                 34,899                          -                    34,899 

   Nevada Land Trust                 35,000                          -                    35,000 

   Other                 25,345                          -                    25,345 

Due from Washoe County                           -                          -                              - 

Interest Receivable                 87,390                          -                    87,390 

Prepaid Account                        50                          -                           50 

Total Assets
 $      16,718,423  $       4,301,842  $         21,020,266 

LIABILITIES AND FUND BALANCE                          - 

LIABILITIES

Accounts Payable                 10,165                  1,708                    11,873 

Salaries Payable                 22,586                        -                      22,586 

Deferred Revenue                 16,427                        -                      16,427 

Deposits - Home Elevation Program                 10,500                        -                      10,500 

Total Liabilities                 59,678                  1,708                    61,386 

FUND BALANCE

Nonspendable               214,229                          -                  214,229 

Restricted -                          4,300,134         4,300,134              

Unassigned 16,444,516         -                        16,444,516            

Total Fund Balance 16,658,745         4,300,134         20,958,880            

TOTAL LIABILITIES AND FUND BALANCE  $      16,718,423  $       4,301,842  $         21,020,266 

ASSETS

Truckee River Flood Management Authority

Combining Balance Sheet - General Fund and Capital Projects Fund

September 30, 2012



Adjusted Actual

September Budget YTD Variance

REVENUES

Intergovernmental Revenues:

Net Sales Tax -Washoe County 393,945$        4,486,500$     1,174,668$     (3,311,832)$       

Miscellaneous Revenues:

Investment income 6,521              100,000          130,958          30,958                

Rental Income -                      24,101            -                      (24,101)               

Reimbursements/Washoe County 44,370            4,500              396,667          392,167              

      TOTAL REVENUES 444,836          4,615,101       1,702,292       (2,912,809)         

EXPENDITURES

Public Safety Function:

  Current:

Salaries and Wages 70,265            902,828          215,477          687,351              

Employee Benefits 27,242            336,462          84,920            251,542              

Services & Supplies 

  Professional services 11,820            2,462,041       1,437,169       1,024,872           

  Overhead paid to Washoe County 11,711            200,000          35,157            164,843              

  Payments to Washoe County 197,624          -                      630,141          (630,141)            

  Other 36,043            1,065,170       155,048          910,122              

  Undesignated -                      11,451,265     -                      11,451,265         

    TOTAL EXPENDITURES 354,704          16,417,766     2,557,911       13,859,855         

90,132            (11,802,665)    (855,619)         10,947,046         

TRANSFERS

Construction Fund -                      (5,476,993)      (4,500,000)      976,993              

SPECIAL ITEM

Transfer of Operations-Washoe County -                      22,179,925     4,516,965       (17,662,960)       

Net Change in Fund Balance 90,132            4,900,267       (838,654)         (5,738,921)         

BEGINNING FUND BALANCE 16,568,612     -                      17,497,399     17,497,399         

ENDING FUND BALANCE 16,658,745$   4,900,267$     16,658,745$   11,758,478$       

Excess (Deficiency) of Revenues Over 
Expenditures

Truckee River Flood Management Authority

Statement of Revenues, Expenditures and Changes in Fund Balance 

General Fund

for the Period Ended September 30, 2012



Adjusted Year to Date

September Budget Actual Variance

REVENUES

Miscellaneous Revenues:

Investment income -$                   32,400$          -$                   (32,400)$              

Other -                     14,000            -                     (14,000)                

TOTAL REVENUES -                     46,400            -                     (46,400)                

EXPENDITURES

Public Safety Function:

  Services and supplies 4,966             -                      199,866         (199,866)              

  Capital outlay -                     5,523,393       -                     5,523,393            

TOTAL EXPENDITURES 4,966             5,523,393       199,866         5,323,527            

(4,966) (5,476,993) (199,866) 5,277,127

TRANSFERS

General Fund -                     5,476,993       4,500,000      (976,993)              

Net Change in Fund Balance (4,966)            -                      4,300,134      4,300,134

BEGINNING FUND BALANCE 4,305,101      -                      -                     -                           

ENDING FUND BALANCE 4,300,134$    -$                    4,300,134$    4,300,134$          

Truckee River Flood Management Authority

Statement of Revenues, Expenditures and Changes in Fund Balance 

for the Period Ended September 30, 2012

Excess (Deficiency) of Revenues 
Over Expenditures 

Capital Projects Fund



 

AGENDA ITEM #5B 

 

 
 
 
 
 

BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2101 
    

 

DATE: December 14, 2012  

TO:  Truckee River Flood Management Authority Board Members 

FROM: Jay Aldean, Executive Director, TRFMA, 850-7470, jaldean@washoecounty.us 
   

SUBJECT: REQUEST TO APPROVE A PROFESSIONAL SERVICES CONTRACT WITH 
HDR ENGINEERING INC. FOR COMBINED PRELIMINARY ENGINEERING 
SERVICES (FOR POSSIBLE ACTION) 

 

 
SUMMARY 

Staff is requesting approval of a Professional Services Agreement with HDR Engineering in an 
approximate amount not-to-exceed $5,400,000 for the Combined Preliminary Engineering 
Services. The expected outcome for the engineering services is to develop a Local Interest Plan 
which is to be submitted to the Corps of Engineers for inclusion into their General Re-evaluation 
Report (GRR) and Environmental Impact Statement (EIS) prior to consideration of the project by 
Congress. 
 
 
PREVIOUS ACTION  

June 1, 2012 Board of Directors approved staff’s strategy for advancing the flood project 
forward. This included two engineering contracts; the first to assist staff with 
the description of the rate plan, and a second for further analysis and design 
development of our own 100-year project which could be combined with the 
Corps’ report for Congressional authorization of our plan. 

June 1, 2012 Board of Directors provided direction to staff to bring back recommendations 
to the Board for consideration of revising the LPP with the understanding 
that the revisions would be for a project that would provide protection against 
a 100-year storm event and minimal other benefits. 

 
August 10, 2012 Board of Directors approved a contract with Ms. Ruth Villalobos in the 

amount of $150,000 to provide assistance with development of the RFP for 
the Combined Engineering Services Contract and also to assist with quality 
control services throughout the duration of the engineering contract. 

 
September 14, 2012 Board of Directors approved issuing a Request for Proposals (RFP) to seek 

an engineering consultant to perform the work for the Combined Engineering 
Services Contract. 

 

Truckee River       Flood Management Authority 
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September 28, 2012 TRFMA Technical Advisory Committee approved the RFP with conditions. 
 
 October 5, 2012 TRFMA staff incorporated TAC’s conditions and released the RFP to the 

public. 
 

 
BACKGROUND 

The Board gave direction to staff to follow a dual path strategy for advancing the flood project 
forward; the primary direction - continue with the Corps as the lead agency for design and 
construction of the project, as a secondary direction – begin a local planning and design effort to 
develop our own desired 100-year project thus avoiding delay should efforts to partner with the 
Corps of Engineers ultimately fail. To that end, the Board approved the concept to proceed with 
two engineering efforts: 
  

1. Engineering analysis for our Local Rate Plan (LRP1) needed to complete the financial rate 

model – this contract will be referred to as the Flood Fee Engineering contract; and 

 
2. Preliminary engineering associated with project design/NEPA documentation for further 

development of the LRP and to determine a Local Interest Plan (LIP2) that can be 

submitted to the Corps for eventual Congressional consideration. This contract is 

referenced as the Combined Preliminary Engineering contract.  

 
Combined Preliminary Engineering Contract 
The Combined Preliminary Engineering contract must be able to serve as the basis for both of the 
two future scenarios being considered by the Board; either  
 

• Continuing with the Corps, which includes the potential for the following: 
 

o Completion of environmental NEPA documents and a Record of Decision (ROD), 
 

o Receipt of Federal funding for construction, and 
 

o Corps oversight of construction of the entire project (LIP); or 
 

• Build the complete LRP with only local effort and financing. 
 

  
                                                           
1 The Local Rate Plan (LRP) consists of the entire grouping of project elements that will be ultimately 
constructed for flood protection and other purposes such as restoration or recreation. The expected flood 
fee will be set on the basis of the cost of this plan. 
2 The Local Interest Plan (LIP) refers to a subset of project elements from the LRP which will be turned 
over to the Corps of Engineers for consideration for inclusion in the GRR/EIS. This plan represents the 
project that the Corps would be able to recommend to Congress and build with Federal funding 
participation. 
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Generally the deliverables from the Combined Preliminary Engineering contract will fulfill the 
following goals: 
 

1. Generate preliminary engineering plans and cost estimate for the LRP and consequently 
the LIP, 
 

2. Estimate the benefits associated with the LIP for Corps B/C evaluation, and  
 

3. To the extent practicable given the funding limitations, develop analysis and data required 
to allow for modification of the Corps EIS document  and use by the Truckee Meadows 
Flood Project for our new 100-year plan, 
 

4.  Information needs to be developed to serve the need for a local option or a Corps option for 
construction. 

 
In the process of preparing to solicit requests for proposals for the Combined Preliminary 
Engineering contract it became clear if the information developed during this contract is to be of 
any use by the Corps, it is critical that the information developed be prepared exactly according to 
Corps criteria following Corps prescribed methods. Furthermore, due to the anticipated timing of 
events and upcoming milestones, there will only be minimal opportunity for integrating this 
information into the Corps planning effort. This will present a challenge for the consulting 
engineering company to produce the required reports, designs and other information in a timely 
and acceptable manner. This work must be prepared properly with the first submittal; there is no 
time to rework the deliverables. 
 
Consultant Procurement 
It was the intention to complete the consultant solicitation process by the end of this year and bring 
a recommended contract for Board consideration at minimum by the January TRFMA meeting. 
Due to demanding nature of the schedule of this work effort, the procurement process was 
developed to enable consultant selection and contract negotiation as early as possible and staff is 
pleased to bring this contract to the Board at the December meeting. 
 
The selection committee consisted of management level staff from all TRFMA member agencies. 
There were four members of the selection committee; Mr. John Flansberg representing the City of 
Reno, Mr. Neil Krutz representing the City of Sparks and Ms. Rosemary Menard representing 
Washoe County, I represented the TRFMA. The selection committee met to review the three 
proposals received and determine a short list for interviews. Two interviews were held on the 29th 
of November, the first, a team led by CH2MHILL and finally one by HDR. In each case after review 
of the proposals and after conclusion of the interviews, all decisions were unanimous in support of 
the selected consultant team. 
 
Contract Negotiations 
The RFP included a conceptual scope of services based upon staff’s understanding of the kind of 
data, analysis and document format the Corps of Engineers expected to allow us to combine our 
project developed under the Combined Engineering contract with their report. Since the issuance 
of the RFP this understanding has changed as the Corps has made further stipulations to staff 
regarding the format and nature of the documents we eventually submit. The cost of this contract 
effort was anticipated to be approximately $5 million. The cash flow analysis presented to the 
Board in June of this year to accompany the new TRFMA strategy for going forward included $5 
million for the engineering contract with an additional $1.5 available for unforeseen circumstances. 
The $6.5 million represents the last of the uncommitted funds available for use by the Board to 
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advance its goals. The noted changes to the document format now required by the Corps has 
added some additional tasks and they are now reflected in this contract’s scope of services. The 
contract amount is approximately $5,400,000. 
 
NEGOTIATIONS AND FINALIZATION OF THIS AGREEMENT WILL CONTINUE AFTER 
PUBLISHING THIS STAFF REPORT; A FINAL CONTRACT WILL BE PRESENTED TO THE 
BOARD DURING THE TRFMA MEETING ON DECEMBER 21ST FOR FINAL CONSIDERATION. 
HDR HAS COMMITTED TO PROVIDING A FULLY EXECUTED AND FINAL VERSION OF THE 
CONTRACT DOCUMENTS AND FEE ESTIMATE BY THURSDAY, DECEMBER 20TH AND THIS 
PACKAGE WILL BE DISTRIBUTED IMMEDIATELY TO THE BOARD AT THAT TIME. 
 
 
FISCAL IMPACT 

The not-to-exceed approximate cost of $5,400,000 for the agreement with HDR Engineering, INC. 
would be provided by the Flood Project’s dedicated 1/8 cent sales tax fund.  There are sufficient 
funds in Truckee River Flood Management Project Fund Professional Services account to fund the 
project.  
 

 
RECOMMENDATION  

It is recommended that the TRFMA approve the HDR Combined Preliminary Engineering Contract 
in an amount set forth in the contract, but at this time estimated at not-to-exceed $5,400,000. 
 

 
POSSIBLE MOTION 

Motion to approve the staff recommendation.  
 
 
 JLA   

 
 



 

AGENDA ITEM #6 

 

 
 
 
 
 

BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2012 
    

 

DATE: December 13, 2012  

TO:  Truckee River Flood Management Authority Board Members 

FROM: Danielle Henderson, Natural Resource Manager, TRFMA, 850-7461, 
dhenderson@washoecounty.us   

 
THROUGH: Jay Aldean, Executive Director, TRFMA, 850-7470, jaldean@washoecounty.us 

   
SUBJECT: WORKING GROUP MONTHLY REPORT  
 

 
SUMMARY 

The Truckee River Flood Management Authority (TRFMA) Working Group met on November 28, 
2012 and September 26, 2012 and discussed the topics identified in the meeting Agendas 
(Attachment 1 and Attachment 2).   
 
Approved meeting minutes from the TRFMA Working Group meeting on September 26, 2012 and 
July 25, 2012 are included as Attachment 3 and Attachment 4 of this staff report. 

 

 

The Working Group is a dedicated group of citizens representing a wide variety of stakeholder 
interests; the group meets monthly to discuss various issues affecting the Flood Project.  These 
meetings provide a forum that allows the public to share ideas and evaluate Flood Project 
alternatives and priorities.  There is no official membership of the Working Group; all interested 
citizens are invited to attend and participate.   

 
PREVIOUS ACTION 

The Working Group monthly report was originally established as a standing agenda item by the 
Truckee River Flood Project Coordinating Committee and maintained as such by the TRFMA. 

 
FISCAL IMPACT 

 None.  
 

RECOMMENDATION  

No recommendation is proposed. 
 

POSSIBLE MOTION 

No motion has been provided. 
 

Truckee River       Flood Management Authority 
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Attachments:  1.  TRFMA Working Group November 28, 2012 Meeting Agenda 
   2.  TRFMA Working Group September 26, 2012 Meeting Agenda 
   3.  TRFMA Working Group September 26, 2012 Meeting Minutes (final) 
   4.  TRFMA Working Group July 25, 2012 Meeting Minutes (final) 
      
 

 
 JA:dmh     

 



 

 
 
 
 

 

WORKING GROUP MEETING 

Wednesday, November 28, 2012 — 3:00 to 5:00 pm 

 

LOCATION 

Truckee River Flood Management Authority (TRFMA) Office 

Tahoe Conference Room 

9390 Gateway Drive, Suite 230, Reno, NV 89521 

    

AGENDA 
 

 

1. INTRODUCTIONS 
 

2. APPROVAL OF MINUTES 
 

Approve Provisional Minutes of the Working Group (WG) Meeting of September 26, 2012. 
 

3. ANNOUNCEMENTS 
 

4. PRESENTATION ON THE RTC SOUTHEAST CONNECTOR PROJECT 

Garth Oksol, RTC Project Manager 
 

Status report/discussion on the Regional Transportation Commission (RTC) Southeast Connector 

(SEC) project as it relates to the Truckee River Flood Project.   
 

5. U.S. ARMY CORPS OF ENGINEERS’ ACTIVITIES 

Jay Aldean, TRFMA Executive Director 
 

Update/discussion on continuing project-related activities by the U.S. Army Corps of Engineers 

(Corps); including recent coordination meetings, project schedule/milestones, and project 

documentation (General Reevaluation Report and Environmental Impact Statement). 

 

6. REQUEST FOR PROPOSALS FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 

COMBINED PRELIMINARY ENGINEERING CONTRACT 

Jay Aldean, TRFMA Executive Director 
 

Update/discussion on the Request for Proposals (RFP) for the Combined Preliminary Engineering 

Contract; which will develop project designs, economic analyses and environmental documentation 

on a Local Interest Project to submit to the Corps for potential approval and Congressional 

authorization. 
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7. TRUCKEE RIVER WATERSHED REGIONAL HYDROLOGIC MODEL 

Paul Urban, TRFMA Chief Engineer 
 

Status report/discussion on the Truckee River Watershed regional hydrologic modeling effort 

currently underway by Manhard Consulting (sponsored by the Truckee River Flood Management 

Authority). 
 

8. WORKING GROUP MEMBER REPORT 
 

Discussion on the WG Member Report to develop report content and seek member volunteer(s) 

to write and present the report at the next TRFMA Board of Directors meeting (Dec. 14, 2012). 
 

9. WORKING GROUP MEMBER COMMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS  
 



 

 
 
 
 

 

WORKING GROUP MEETING 

Wednesday, September 26, 2012 — 3:00 to 5:00 pm 

 

LOCATION 

Truckee River Flood Management Authority (TRFMA) Office 

Tahoe Conference Room 

9390 Gateway Drive, Suite 230, Reno, NV 89521 

    

AGENDA 
 

 

1. INTRODUCTIONS 
 

2. APPROVAL OF MINUTES 
 

Approve Provisional Minutes of the Working Group (WG) Meeting of July 25, 2012. 
 

3. ANNOUNCEMENTS 
 

4. UPDATE ON U.S. ARMY CORPS OF ENGINEERS’ ACTIVITIES 

Jay Aldean, TRFMA Executive Director 
 

Update on continuing project-related activities by the U.S. Army Corps of Engineers (Corps); 

including recent coordination meetings, project schedule/milestones, and project documentation 

(General Reevaluation Report and Environmental Impact Statement). 
 

5. REQUEST FOR PROPOSALS FOR PROFESSIONAL ENGINEERING SERVICES FOR THE 

COMBINED PRELIMINARY ENGINEERING CONTRACT 

Jay Aldean, TRFMA Executive Director 
 

Presentation and discussion on the upcoming Request for Proposals (RFP) for the Combined 

Preliminary Engineering Contract; which will develop project designs, economic analyses and 

environmental documentation on a Local Interest Project to submit to the Corps for potential 

approval and Congressional authorization. 
 

6. DISCUSSION ON COORDINATION WITH FEDERAL EMERGENCY MANAGEMENT AGENCY 

Paul Urban, TRFMA Chief Engineer 
 

Discussion on the potential need for coordination with the Federal Emergency Management 

Agency (FEMA) and local floodplain managers during Flood Project planning and construction. 
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7. WORKING GROUP MEMBER REPORT 
 

Discussion on the WG Member Report to develop report content and seek member volunteer(s) 

to write and present the report at the next TRFMA Board of Directors meeting (Oct. 12, 2012). 
 

8. WORKING GROUP MEMBER COMMENTS AND REQUESTS FOR FUTURE AGENDA ITEMS  
 



 

 

WORKING GROUP MEETING 

Wednesday, September 26, 2012 — 3:00 to 5:00 pm 
  

MEETING MINUTES 
 

Members Present:    

Name Representing Name Representing 

Dave Hollecker Trails West Shaker Gorla AMEC 

Scott Smith Kleinfelder Steve Alastuey Self 

Jean Stone NDEP-BWQP Burnham Moffat Self 

Bob Ramsey Rosewood Lakes HOA Mary Horvath Wood Rodgers 

Marge Frandsen Hidden Valley HOA Kerri Lanza City of Reno PW 

Dick Mills Pick N Pull Pat Martinez UNR 

    

TRFMA Staff Present:    

Jay Aldean, Paul Urban, Michael Wolz, Danielle Henderson 

 

1. Introductions. A meeting of the Truckee River Flood Management Authority (TRFMA) Working Group 

(WG) was held at the TRFMA office located at 9390 Gateway Drive, Suite 230, Reno, NV 89521.  Attending 

members and staff introduced themselves. 

2. Approval of Minutes.  The minutes of the July 25, 2012 WG meeting were submitted for approval and the 

motion passed unanimously. 

3. Announcements.  Danielle Henderson announced that Garth Oksol from the Regional Transportation 

Commission (RTC) would present an update on the Southeast Connector project at the next TRFMA WG 

meeting. 

4. Update on U.S. Army Corps of Engineers’ Activities.  Jay Aldean summarized the outcomes from the most 

recent coordination meeting with the U.S. Army Corps of Engineers (Corps), stating that the Corps is 

moving forward on-time and within budget.  However, the Locally Preferred Plan (LPP) alternative will not 

be included in the Corps’ project documentation (General Reevaluation Report and Environmental Impact 

Statement).  This decision has potential ramifications on federally-designated floodplains; policy 

interpretations are still being worked out by Corps Headquarters (more discussion followed under item 6).  
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Mr. Aldean mentioned several project schedule milestones, including the Alternative Formulation Briefing 

(AFB) in December 2012, the Civil Works Review Board (CWRB) meeting at the end of October 2013, and 

the Chief’s Report anticipated in spring of 2014.  He stressed the importance of the National 

Environmental Policy Act (NEPA) process, which includes public comment and input from resource 

agencies responsible for managing the Truckee River.   

5. Request for Proposals for Professional Engineering Services for the Combined Preliminary Engineering 

Contract.  Jay Aldean described the Combined Preliminary Engineering Contract Request for Proposals 

(RFP) and summarized the intent of the work.  In response to members’ questions he clarified the 

difference between the Local Interest Plan (LIP), a set of elements that are Corps’ policy-compliant and 

therefore suitable for Congressional authorization; and the Local Rate Plan (LRP), our revised local plan 

(“vision”) for the Flood Project, which may include a larger set of elements than the LIP. 

Mr. Aldean outlined the somewhat atypical RFP process for this contract and mentioned several important 

deadlines/milestones, stating that the consultant contract would be presented to the TRFMA Board for 

approval in December or January; by the end of April 2013, most of the Corps-related work tasks and 

products would be completed by the selected consultant. 

Members expressed concerns that the LIP/LRP development process would not include participation by 

public stakeholders and asked if any flexibility remained in selecting what elements would remain in the 

plan(s).  Mr. Aldean explained that although there was some flexibility in the downtown Reno Reach and 

at Vista Narrows, TRFMA has limited time now to evaluate options and come up with answers in order to 

move the Flood Project forward, therefore the public stakeholder process must be abbreviated.  

Discussion on agency revenues and land purchases followed.  As the discussion continued, WG members 

stressed that all of this needs to be explained to the public in a clear and consistent message.   

6. Discussion on Coordination with the Federal Emergency Management Agency.  Paul Urban summarized 

the National Flood Insurance Program (NFIP); stating that developers in our area must follow flood 

insurance regulations including those that relate to potential impacts to the Federal Emergency 

Management Agency (FEMA) base flood elevation.  Corps projects cannot have adverse impacts—impacts 

caused by the project require mitigation.  Members discussed this and asked for clarification on potential 

adverse impacts of the Flood Project, including flood risk management work proposed at the Vista 

Narrows.  Mr. Urban described various flood easements and other projects (e.g., the raised walkway at 

Rainbow Bend) that were proposed for mitigation. 

Members pointed out that the RTC SEC is not utilizing federal funds yet still must apply for a Corps Section 

404 permit, and asked how that might relate to the Flood Project.  Mr. Urban responded by stating that 

RTC must satisfy the requirements of no adverse impact to Critical Flood Zone 1 (per the City of Reno’s 

floodplain storage mitigation ordinance).  Prior to the recent decision by RTC to remove ecosystem 

restoration from the project designs, the SEC project met those requirements.  The agency is now in the 

process of revising the model to reflect new project designs, which still include excavation for floodplain 

storage mitigation.  TRFMA staff reiterated that RTC would present an official SEC project update at the 



next TRFMA WG meeting.  Mr. Urban commended the WG for all of its work to protect floodplains 

(including work on the ordinance).   

He noted that the Flood Project will change existing FEMA maps.  Originally the agency (TRFMA) assumed 

that the maps would be updated once the entire Flood Project was completed.  However, because of 

construction delays there is some pressure to start addressing the issue now.  Discussion followed 

regarding the map revision process (CLOMR/LOMR)—would it encompass the project as a whole or be 

phased?  If a phased approach is taken, how might FEMA flood elevations be affected now and during 

Flood Project construction?  Mr. Urban noted the potentially difficult transition between now and when 

the Flood Project is completed. 

Discussion continued regarding flood insurance and levee certification.  In response to members’ 

questions, Mr. Urban stated that if the project is implemented locally (without federal assistance from the 

Corps) we might certify the levees ourselves, and then FEMA can choose whether or not to accept this 

certification (for the 100-year flood event).  Members wrapped up the discussion with some additional 

comments on how the Corps has recently “de-certifying” many levees in the Sacramento, CA area. 

7. Working Group Member Report.  After some discussion, the group declined to prepare a formal report 

for the Board. 

8. WG Member Comments and Requests for Future Agenda Items.  Ms. Henderson called for additional 

comments and member requests; hearing none and there being no further business, the meeting was 

adjourned at approximately 4:43 PM. 

 

 

 

Respectfully submitted by, 

 Danielle Henderson 



 

 

WORKING GROUP MEETING 

Wednesday, July 25, 2012 — 3:00 to 5:00 pm 
  

MEETING MINUTES 
 

Members Present:    

Name Representing Name Representing 

Dody Gustafson Hidden Valley HOA Jean Stone NDEP-BWQP 

Marge Frandsen Hidden Valley HOA Brian Janes Atkins 

Todd Welty RTAA Noel Laughlin HDR 

Mark Gookin AMEC Mark Forest HDR 

Dick Mills Pick N Pull Kerri Lanza City of Reno PW 

Tim Loux USFWS Pat Martinez UNR 

Vicky Healey UNR Steve Alastuey Self 

Jack Norberg NCE Mary Horvath Wood Rodgers 

    

TRFMA Staff Present:    

Jay Aldean, Eric Scheetz, Danielle Henderson 

 

1. Introductions. A meeting of the Truckee River Flood Management Authority (TRFMA) Working Group 

(WG) was held at the TRFMA office located at 9390 Gateway Drive, Suite 230, Reno, NV 89521.  Attending 

members and staff introduced themselves. 

2. Approval of Minutes.  The minutes of the May 30, 2012 WG meeting were submitted for approval and the 

motion passed unanimously. 

3. Announcements.  Danielle Henderson announced that TRFMA is now a standalone agency; assets were 

transferred from Washoe County and the agency is able and ready to independently conduct business.  

Ms. Henderson also noted that the TRFMA Board of Directors recently approved funding for the Tracy 

Power Plant Ecosystem Restoration Project ($1.5M).  Mark Gookin announced the upcoming Floodplain 

Management Association Conference to be held in Sacramento, CA on September 4-7, 2012. 
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4. Update on Corps Activities.  Jay Aldean stated that the U.S. Army Corps of Engineers (Corps) plans to 

remove the Locally Preferred Plan (LPP) alternative from its National Environmental Policy Act (NEPA) 

document.  The local sponsor (TRFMA) is lobbying to keep the LPP in the project documentation.   

The Corps project is now a single-purpose flood risk management project that omits ecosystem 

restoration in the Lower Truckee River Reach and includes only limited recreation elements.  Fish passage 

improvements may or may not be included depending on whether Senator Reid’s office is able secure 

other funds to construct the elements.  The proposed flood risk management project includes two 

alternatives: the “50-year Workshop Plan” and Alternative 2 (involves “ring levee” at University of Nevada, 

Reno Main Station Farm). 

Mr. Aldean noted that this information came from the Corps after the TRFMA Board approved the $1.4M 

cost-share agreement (which was supposed to facilitate study of the LPP and 50-yr alternatives).  Working 

Group members discussed potential impacts to the Flood Project; including removal of certain elements 

(such as home elevation), level of flood protection provided, benefit-cost-ratio, and the Southeast 

Connector road construction project proposed by the Regional Transportation Commission.  Members 

requested that TRFMA staffs send information on the Corps’ Alternative 2 (description).   

Mr. Aldean began describing the difference between the LPP, the Local Rate Plan (LRP) and the Local 

Interest Plan (LIP).  The discussion segued into item 5 (summarized below). 

5. Presentation and Discussion on LPP Revision Process and LRP Development.  Jay Aldean provided a 

summary explanation of the Corps’ cost-estimating process and the work recently completed by CH2MHill, 

stating that costs prepared by CH2MHill were fairly consistent with the Corps costs.  As part of its work, 

CH2MHill removed some of the Corps’ contingencies to reduce the overall cost of the project from about 

$1.6B to $1.08B.  

Mr. Aldean went on to describe the process by which TRFMA staffs (Paul Urban and Eric Scheetz) further 

reduced the scope and cost of the LPP to develop a more affordable Local Rate Plan (LRP) for the 

community.  This proposed plan would offer 100-yr flood protection at a cost of approximately $550M.   

Certain elements of the original LPP were removed, including most of the ecosystem restoration and all of 

the recreation elements.  The scope of the project design was reduced from a 117-year to a 100-year level 

of flood protection in the Truckee Meadows Reach.  Later iterations of the proposed LRP removed fish 

passage improvements and replacement of the Center Street Bridge, among other elements.  Home 

elevation for Hidden Valley and Eastside Subdivision remained but Rosewood Lakes was eliminated.  

Although substantially reduced in scope, the LRP still includes downstream mitigation costs because 

TRFMA anticipates that the project may have hydraulic and/or environmental impacts due to work 

proposed at the Vista Narrows (for the 100-yr plan).   

TRFMA staffs reiterated that this work was done in an attempt to make the proposed project more 

affordable for the community (perhaps more than $1B in potential cost savings from the original LPP).   



The Working Group discussed certain elements in greater detail, including resource agency concerns 

related to the Lower Truckee River Reach and impacts from upstream; Corps process and federal 

participation; and strategies for moving the project forward on our own locally if necessary.  Members 

emphasized the importance of obtaining study results, models and data from the Corps to assist with local 

planning efforts.  Some WG members noted that convincing the public to pay for the project (via assessed 

fees) might be challenging.  Mr. Aldean restated his commitment to build an affordable project that 

protects the community (minimum of 100-yr protection). 

6. Working Group Member Report.  After some discussion, the group declined to prepare a formal report 

for the Board. 

7. WG Member Comments and Requests for Future Agenda Items.  Members asked for an update on the 

Regional Transportation Commission Southeast Connector Project at a future WG meeting.  Members also 

requested that LPP revision spreadsheets be distributed to the group when available.  Ms. Henderson 

called for additional comments; hearing none and there being no further business, the meeting was 

adjourned at approximately 4:40 PM. 

 

 

 

Respectfully submitted by, 

 Danielle Henderson 



 

AGENDA ITEM #7 

 

 
 
 
 

BOARD OF DIRECTORS 
STAFF REPORT 

MEETING DATE:  December 21, 2012 
   

 

DATE: December 12, 2012  

TO:  Truckee River Flood Management Authority Board Members   

FROM: Laura McAuley, Administrative Assistant II / Human Resources Representative, 
TRFMA, 850-7429, lmcauley@washoecounty.us 

 
THROUGH: Jay Aldean, Executive Director, TRFMA, 850-7470, jaldean@washoecounty.us 

 
SUBJECT: PERFORMANCE EVALUATION OF TRFMA GENERAL COUNSEL  
 

 
SUMMARY 

In accordance with §2.03 Annual Reviews of the General Counsel Employment Agreement, the 
Authority and Employee agree to conduct written or oral annual reviews of Employee’s performance 
and, in the discretion of the Board, merit pay increases may be awarded.  TRFMA General Counsel 
Michael Wolz was hired effective November 9, 2011; therefore an annual review is due for the 
period of November 9, 2011 to November 9, 2012. 
 
In accordance with direction received at the November 9, 2012 TRFMA Board Meeting, staff 
disseminated evaluation forms to all six Board Members.  As of December 11, 2012, two responses 
were received.  Those responses were combined and the results are shown on the attached 
Performance Evaluation Report. 
 
PREVIOUS ACTION 

September 9, 2011 The TRFMA Board of Directors unanimously voted to begin negotiations 
with Michael Wolz for the position of TRFMA General Counsel. 

 
November 9, 2011 Michael Wolz began employment as TRFMA General Counsel. 
 
November 9, 2012 TRFMA Board of Directors discussed the performance evaluation process 

and the Chair directed staff to send evaluation forms to all current Board 
Members for their input. 

 
FISCAL IMPACT 

As indicated in §2.03 Annual Reviews of the General Counsel Employment Agreement, a merit pay 
increase may be awarded at the discretion of the Board.  Due to the financial circumstances of the 
Authority and the community, Mr. Wolz has not requested a merit pay increase. 
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RECOMMENDATION  

No specific recommendation is proposed.   
 
POSSIBLE MOTION 

No specific motion has been developed.   
 
 
 
Attachment:  Performance Evaluation Report    

 
 JA:lm    

 



 

 

 

GENERAL COUNSEL 

PERFORMANCE EVALUATION REPORT 
 

Note:   This evaluation report represents the cumulative responses from the 

TRFMA Board of Directors.  Two of the six Directors returned responses.  

The scores below reflect the average score for each section.  All comments 

received are listed in each section. 

 

I. IDENTIFICATION DATA 
1.  Name:  Michael Wolz, General Counsel 2.  Employee Number:  7716  

3.  Reporting Period:  From 11/9/11 To 11/9/12  4.  Reason for Report:  Annual     

 

II. JOB DESCRIPTION 
Reporting directly to and serving at the pleasure of the Board of Directors, General Counsel is the chief 

legal officer of the Authority who performs duties including but not limited to the following: 

1. Advises the Board, Executive Director, and staff of the Authority on legal issues. 

2. Assists in the negotiation, prepares or reviews as to form, all agreements of the Authority. 

3. Drafts employment policies and procedures. 

4. Drafts resolutions, proposed regulations and policy statements for adoption by the Board. 

5. Represents, or oversees the representation of, the Authority in claims and legal proceedings 

by or against the Authority. 

6. Renders legal opinions regarding the validity of contracts and actions of the Board. 

7. Assists in the solicitation of proposals and provides recommendations as to the selection 

and terms of contracts with specialty counsel. 

8. Attends all meetings of the Board and all of its committees. 

9. Monitors the Authority’s risk management efforts. 

10. Prepares reports of legal activities as required by the Board. 

11. Performs other duties as required by the Board of Directors. 

 

 

III.   PERFORMANCE FACTORS 
BELOW 

STANDARDS 

MEETS 

STANDARDS 

EXCEEDS 

STANDARDS 

1. Job Knowledge:  Possesses and provides an efficient and effective knowledge 

of the law as it applies to governmental entities and issues 

facing the Authority.  Makes an effort to understand general 

community issues and concerns.   

 

___ 

 

___ 

 

X ___ 

 

Comments:  We hired Mike because of his qualifications.  He has 

surpassed my expectations. 

 

 
 

 
 

 
 

 

2. Professionalism:  Represents the Authority well and in a professional and 

positive manner.  Works effectively with outside agencies 

and the public.  Demonstrates high ethical standards. Stays 

active in professional organizations and legal issues.  

 

___ 

 

___ 

 

X ___ 

 

Comments:  Very professional at all times. 
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3. Organizational  

 Skills: 

 Plans, coordinates, schedules and uses resources effectively.  

Proactively identifies potential issues when he is aware of 

them to avoid problems from occurring. Meets deadlines. 

 
___ 

 
_X_ 

 
___ 

 

Comments:  Good job in this area.  Seems to always be on top of issues 

and time frames. 

 

 
 

 
 

 
 

 

4. Interaction  

 with the Board: 

 Keeps Board informed about current and critical issues.  

Makes an effort to be accessible to Board Members.  

Handles issues that are brought by the Board in a consistent 

and timely manner.  Maintains an honest, truthful and 

professional relationship with each Board Member.   

 

___ 

 

___ 

 

 

X ___ 

 

Comments:  Mike is a pleasure to work with.  Communication with me 

has been outstanding. 

 

 

 

 

 

 

 

 

5. Judgment and 

 Decisions: 

 The legal advice and guidance given to the Board is of high 

caliber in both form and substance.  Opinions meet the 

standards for local government and work to protect and 

defend the Authority against future legal action.  Reports are 

clear and comprehensive and present both the pros and 

cons of each action.  The Board is made aware of 

consequences that might occur as a result of action taken. 

 

___ 

 

 X  

 

___ 

 

Comments:  (No Comments Submitted) 

 
       

6. Communication:  Reports are delivered in a timely manner. Keeps a positive 

attitude and approach to Authority issues.  Phone messages 

and email are responded to in a professional and timely 

manner. 

 

___ 

 

X 

 

___ 

 

Comments:  Again, good job in this area.  
 

 
 

 
 

 

7.  Overall: Overall evaluation of employee's performance. ____            X ____ 

  

 

IV.    RATER’S OVERALL ASSESSMENT:     Mr. Wolz meets standards. 
                      

STRENGTHS:  Knowledge of water issues. 

 

AREAS NEEDING IMPROVEMENT: (No Comments Submitted) 

 

GOALS:  (No Comments Submitted) 

 

SUMMARY:  Great Working with Mike; a good choice for the Board. 

 

 

 

 

Rater’s Name: 

      

 

Combined Board of Directors Comments/L. McAuley 
Date: 

 

 

12/12/12 

 Printed/Typed       Signature 


