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INDEPENDENT AUDITORS' REPORT

To the Directors of Hospice of Greater Saint John, Inc.

We have audited the accompanying financial statements of Hospice of Greater Saint John, Inc., which comprise the
statement of financial position as at March 31, 2014, and the statement of operations, the statement of changes in net
assets and the statement of cash flows for the year then ended, and a summary of significant accounting policies and
other explanatory information.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
Canadian accounting standards for not-for-profit organizations, and for such internal control as management
determines is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit.  We conducted our audit
in accordance with Canadian generally accepted auditing standards.  Those standards require that we comply with
ethical requirements and plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements.  The procedures selected depend on the auditor's judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error.  In making those risk assessments,
the auditor considers internal control relevant to the entity's preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control.  An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of Hospice of
Greater Saint John, Inc. as at March 31, 2014, and its financial performance and its cash flows for the year then
ended in accordance with Canadian accounting standards for not-for-profit organizations.

CHARTERED ACCOUNTANTS
Saint John, NB
June 13, 2014
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HOSPICE OF GREATER SAINT JOHN, INC.

STATEMENT OF FINANCIAL POSITION

AS AT MARCH 31, 2014

2014 2013

ASSETS

CURRENT
Cash and cash equivalents $ 48,006 $ 24,210
Accounts and pledges receivable 12,588 43,601
Prepaid expenses 22,674 27,658

83,268 95,469

CAPITAL ASSETS (Note 4) 2,418,958 2,473,142

$ 2,502,226 $ 2,568,611

LIABILITIES

CURRENT
Accounts payable and accrued liabilities $ 63,307 $ 106,990
Deferred revenue 1,699 1,682
Due to Hospice Legacy Foundation Inc. (Note 3) 8,058 -

73,064 108,672

CAPITAL CAMPAIGN GRANTS AND DONATIONS (Note 5) 1,679,401 1,737,153

NET ASSETS

NET ASSETS INVESTED IN CAPITAL ASSETS 739,557 735,989

UNRESTRICTED NET ASSETS 10,204 (13,203)

749,761 722,786

$ 2,502,226 $ 2,568,611

COMMITMENTS (Note 7)

SUBSEQUENT EVENT (Note 10)

APPROVED ON BEHALF OF THE BOARD:

_____________________________ Director

_____________________________ Director
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HOSPICE OF GREATER SAINT JOHN, INC.

STATEMENT OF OPERATIONS

FOR THE YEAR ENDED MARCH 31, 2014

2014 2013

REVENUE
Provincial government funding $ 730,000 $ 730,000
Hospice Shoppe (Note 6) 463,150 448,859
Donations and memorials   266,835 201,453
Fundraising and sponsorships 194,425 199,110
Grants 2,500 -
Donation from Hospice Legacy Foundation Inc. (Note 3) 14,779 5,000
Interest and other 898 1,054

1,672,587 1,585,476

EXPENDITURE
Salaries and benefits 1,153,788 1,217,846
Hospice Shoppe (Note 6) 189,622 184,405
Governance and administration 31,995 36,525
Occupancy 81,290 63,935
Operating supplies and expenses 47,045 55,440
Fundraising and sponsorship 55,613 48,398
Staff and volunteer expense 42,408 45,137
Community relations 3,789 6,804
Donation to Hospice Legacy Foundation Inc. (Note 3) 20,000 -

1,625,550 1,658,490

EXCESS (DEFICIENCY) OF REVENUE  OVER
EXPENDITURE BEFORE AMORTIZATION 47,037 (73,014)

AMORTIZATION OF CAPITAL CAMPAIGN GRANTS
AND DONATIONS 65,752 64,605

AMORTIZATION (85,815) (85,276)

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURE $ 26,974 $ (93,685)
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HOSPICE OF GREATER SAINT JOHN, INC.

STATEMENT OF CHANGES IN NET ASSETS
FOR THE YEAR ENDED MARCH 31, 2014

Invested in Total Total
Capital Assets Unrestricted 2014 2013

BALANCE AT BEGINNING OF
YEAR $ 735,989 $ (13,202) $ 722,787 $ 816,472

EXCESS (DEFICIENCY) OF REVENUE
OVER EXPENDITURE (22,200) 49,174 26,974 (93,685)

PURCHASE OF CAPITAL ASSETS 33,768 (33,768) - -

CAPITAL CAMPAIGN GRANTS
AND DONATIONS (8,000) 8,000 - -

BALANCE AT END OF YEAR $ 739,557 $ 10,204 $ 749,761 $ 722,787
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HOSPICE OF GREATER SAINT JOHN, INC.

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED MARCH 31, 2014

2014 2013

CASH PROVIDED BY (USED IN)
Operating activities

Excess (deficiency) of revenue over expenditure $ 26,974 $ (93,685)
Items not involving cash

Amortization 87,952 87,576
Amortization of capital campaign grants and donations (65,752) (64,605)

49,174 (70,714)
Changes in non-cash working capital balances

Accounts and pledges receivable 31,013 (13,312)
Prepaid expenses 4,984 (4,985)
Accounts payable and accrued liabilities (43,682) 36,834
Deferred revenue 17 301

41,506 (51,876)

Investing activities
Purchase of capital assets (33,768) (61,059)

Financing activities
Capital campaign grants and donations 8,000 42,500
Due to Hospice Legacy Foundation Inc. 8,058 (58,419)

16,058 (15,919)

 INCREASE (DECREASE) IN CASH 23,796 (128,854)

CASH AT BEGINNING OF YEAR 24,210 153,064

CASH AT END OF YEAR $ 48,006 $ 24,210
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

1. PURPOSE OF THE ORGANIZATION

Hospice of Greater Saint John, Inc., incorporated under the laws of New Brunswick, is a registered
charity under the Income Tax Act and is exempt from income taxes.  Its purpose is to provide
quality end-of-life care to people living with terminal illness and coping with loss.  It is administered
entirely by professional staff and governed by a duly elected volunteer Board of Directors comprised
of business professionals.

2. SIGNIFICANT ACCOUNTING POLICIES

The financial statements were prepared in accordance with Canadian accounting standards for not-
for-profit organizations in accordance with Part III of the CICA Handbook and include the following
significant accounting policies.

Revenue Recognition

Hospice of Greater Saint John, Inc. follows the deferral method of accounting for contributions.
Restricted contributions are recognized as revenue in the year in which the related expenses are
incurred. Unrestricted contributions, including donations and grants, are recognized as revenue
when the related pledges or commitments are received or receivable if the amount to be received can
be reasonably estimated and collection is reasonably assured.  Other revenue, including special
event revenue and Hospice Shoppe sales, are recorded when earned.

Donated Goods and Services

The organization receives the donated services of many volunteers in various functions, including
administration, fund raising and palliative support.  These donated services are not reflected in the
financial statements because of the difficulty of determining their fair value.

Items donated for the Valentine's Gala charity auction are recorded at the value realized during the
auction.  Donations of services require that payments be exchanged between the donor and the
organization, in accordance with Canada Revenue Agency guidelines.

Cash and Cash Equivalents

Cash and cash equivalents consists of cash on hand, bank balances and investments in guaranteed
investment certificates having maturities of one year or less from date of purchase.

Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not-
for-profit organizations requires management to make estimates and assumptions that affect the
reported amount of assets and liabilities, the disclosure of contingent assets and liabilities at the date
of the financial statements and the reported amounts of revenue and expenditure during the current
period.  These estimates are reviewed periodically and adjustments are made to income as
appropriate in the year they become known.

Capital Campaign Grants and Donations

Grants and donations received for the purpose of renovating the Dufferin Row property prior to
opening as a residential hospice and for the purpose of purchasing furnishings and equipment are
being deferred and amortized to revenue on the same basis the related capital assets are being
amortized to expense.
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Controlled Foundation

The Hospice Legacy Foundation Inc., which is controlled by Hospice of Greater Saint John, Inc., is
not consolidated in the organization's financial statements.

Financial Instruments

Measurement of Financial Instruments
The organization initially measures its financial assets and liabilities at fair value, except for certain
non-arm’s length transactions.

The organization subsequently measures all its financial assets and financial liabilities at amortized
cost, except for investments that are quoted in an active market, which are measured at fair value.
Changes in fair value are recognized in excess of revenue over expenditure.

Financial assets measured at amortized cost include cash and accounts and pledges receivable.

Financial liabilities measured at amortized cost include accounts payable and accrued liabilities.

Impairment
Financial assets measured at cost are tested for impairment when there are indicators of impairment.
The amount of the write-down is recognized in excess of revenue over expenditure.  The previously
recognized impairment loss may be reversed to the extent of the improvement, directly or by
adjusting the allowance account, provided it is no greater than the amount that would have been
reported at the date of the reversal had the impairment not been recognized previously.  The amount
of the reversal is recognized in excess of revenue over expenditure.

Transaction Costs
The organization recognizes its transaction costs in excess of revenue over expenditure in the period
incurred.  However, financial instruments that will not be subsequently measured at fair value are
adjusted by the transaction costs that are directly attributable to their origination, issuance or
assumption.

Capital Assets

Equipment purchases in excess of $1,000 are capitalized.  Capital assets are recorded at their
acquisition cost less accumulated amortization.  Contributed capital assets are recorded at their fair
value at the date of contribution where the fair value can be reasonably determined.

Capital assets are amortized on the basis of their useful life using the following methods and rates:

Buildings 2%  diminishing balance
Parking areas 8%  diminishing balance
Furnishings and equipment 20% diminishing balance
Computer equipment 50% diminishing balance
Leaseholds 10% straight line
Vehicle 30% diminishing balance
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

3. RELATED PARTY TRANSACTIONS

Hospice of Greater Saint John, Inc. and Hospice Legacy Foundation Inc. (Foundation) are related
parties under common control since they have the same board of directors.  All transactions are
made in the normal course of operations and are measured at the exchange amount, which is the
amount of consideration established and agreed to by the related parties.  The accounts payable
balance at year end was $8,058 (2013 - $Nil).

2014 2013

Donations received $ 14,779 $ 5,000
Donations paid 20,000 -

4. CAPITAL ASSETS

                                                                                                                                                                                                                                                               2014                                                                                                                                                                                                                                                               2013
Accumulated

Cost Amortization Net Net

Land and improvements $ 112,440 $ - $ 112,440 $ 112,440
Building 2,283,485 178,273 2,105,212 2,135,083
Parking areas 23,963 6,199 17,764 19,309
Furnishings and equipment 

Residential hospice 291,024 132,062 158,962 181,824
Office and other 36,431 27,391 9,040 4,768
Hospice Shoppe 6,182 3,584 2,598 3,248

Hospice Shoppe leaseholds 14,877 6,695 8,182 9,670
Vehicle 8,000 3,240 4,760 6,800

$ 2,776,402 $ 357,444 $ 2,418,958 $ 2,473,142

5. CAPITAL CAMPAIGN GRANTS AND DONATIONS

2014 2013

Balance at beginning of year $ 1,737,153 $ 1,759,258
Donations received or receivable 8,000 42,500
Recognized as revenue (65,752) (64,605)

Balance at end of year $ 1,679,401 $ 1,737,153
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

6. HOSPICE SHOPPE

2014 2013

REVENUE
Receipted at fair value $ 397,414 $ 393,076
Unreceipted  65,736 55,783

463,150 448,859

EXPENDITURES
Rent and insurance 54,143 53,686
Wages and benefits 120,544 117,685
Other 12,798 10,734
Amortization 2,137 2,300

189,622 184,405

EXCESS REVENUE OVER EXPENDITURES $ 273,528 $ 264,454

7. COMMITMENTS

The organization is committed to lease payments of $49,500 plus HST per year ending August 31,
2015 under the terms of a lease for the premises for the Hospice Shoppe boutique.

8. FINANCIAL INSTRUMENTS

The organization is exposed to various risks through its financial instruments.  The following
analysis provides a measure of the organization’s risk exposure and concentrations at the balance
sheet date March 31, 2014:

Liquidity risk
Liquidity risk is the risk that an organization will encounter difficulty in meeting obligations
associated with financial liabilities.  The organization is exposed to this risk mainly in respect of its
obligations under operating lease agreements and accounts payable and accrued liabilities.

Credit risk
Credit risk is the risk that one party to a financial instrument will cause a financial loss for the other
party by failing to discharge an obligation.  The organization’s main credit risks relate to its
accounts and pledges receivable.  The organization assesses the collectability of its accounts and
pledges receivable on a continuous basis.
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

9. CONTROLLED FOUNDATION

HOSPICE LEGACY FOUNDATION INC.

Hospice Legacy Foundation Inc. is controlled by Hospice of Greater Saint John, Inc. as the
organization appoints the majority of the Foundation's board of directors.

The Foundation was incorporated under the laws of New Brunswick on June 13, 2012 and is a
public foundation under the Income Tax Act. Its purpose is to receive and maintain a fund or funds
for the benefit of Hospice of Greater Saint John, Inc.

2014 2013

The summary financial statements of the Foundation are as follows:

Statement of financial position
Assets $ 527,227 $ 401,596
Liabilities 2,500 2,500

Unrestricted net assets $ 524,727 $ 399,096

Statement of operations
Revenue $ 145,760 $ 421,568
Expenditure 20,129 22,472

Excess of revenue over expenditure $ 125,631 $ 399,096

Statement of cash flows

Operating activities $ 96,821 $ 397,739
Investing activities (310,617) (147,282)

Increase in cash $ (213,796) $ 250,457

10. SUBSEQUENT EVENT

The agreement pursuant to which the Province of New Brunswick provides annual funding in the
amount of $730,000 for the operation of the residential hospice has been renewed for the fiscal year
ending March 31, 2015.
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HOSPICE OF GREATER SAINT JOHN, INC.

NOTES TO FINANCIAL STATEMENTS

MARCH 31, 2014

11.  SIGNIFICANT GOVERNANCE POLICIES

Hospice of Greater Saint John, Inc. is committed to excellence, transparency and accountability in
all areas of operations.  Using the “Standards of Excellence for Non-Profit Management” guidelines
established by the Donner Canadian Foundation and others, Hospice follows the following best
practices:

 Monthly financial statements are reported to the Board of Directors
 Minutes of monthly Board of Directors meetings and Donor Reports are posted on the

Hospice website
 Quarterly financial and accountability reports are submitted to the Department of Health and

the Board of Directors
 Annual Due Diligence Report presented to the Board of Directors with 33 quality indicators

reporting on legal and governance requirements
 Annual independent financial audit and operational reports are approved by the Board of

Directors
 Annual General Meeting open to the public
 Annual audited statements and Annual Report are posted on the Hospice website
 Annual performance measures with indicators for quality care, governance and operations

with quarterly tracking and reports are presented to the Board of Directors
 Information, plans and best practices are shared with other hospice palliative care non-

profits
 Comprehensive policies and procedures are in place and regularly updated
 All staff, volunteers and the Board of Directors sign a Code of Conduct, which includes

commitments to confidentiality and privacy, conflicts of interest and respectful workplace
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