
Make report to Safety Notification 
Hotline.  Report information 
following the format of the 

completed 4C's report

1-888-440-4911, ID/Password 15656

{within 4-6 hours}

Incident Flow Chart
for

Switching and Mechanical Incidents

Train Incidents

Serious Rule Infraction

Hazardous Material Release

Supervisor completes form
PI/TA 004 "4C's Incident Report"

(within 2 hours)

START Does accident 
involve release or 

potential release of 
hazardous 
materials?

No

Yes

Contact appropriate Emergency 

Personnel.

Contact Chemtrec and shipper.

Contact 3E Corporation at 

at 1-800-451-8346.

Supervisor 
is notified of 
an incident

Take care of medical needs and 
complete Personal Injury Flow Chart.

Notify Dept 
Head//GM

Identify and assign 
appropriate resources to 

address re-railing/clean-up

Perform Accident 
Investigation/Analysis

Supervisor completes
Form TA 001(GM must sign off)

Mechanical/Car Repair completes
Form TA 009 "Report of Cars Damaged" 

for each respective damaged car or 
locomotive

Each Crew Member completes
Form TA 003

Enter Data from completed TA001 Report

Arrange for download of 
locomotive event recorder 

Information.

Are there 
any 

injuries?

Yes

Attend to 
immediate 

needs at scene
No

If railroad total 

damage cost is 

under $8200 or 

switching/mechanical 

cost is under $2000

follow shaded

boxes only.

On Safety Incident Reporting via

WATCO website Safety links

Maintain/file all original documents in 

a folder specific to the incident.


