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Annex 2. Register of project proposals 

Period: from ____________dd/mm/yy 

             till    ____________dd/mm/yy 

PRIORITY 1 “Physical infrastructure rehabilitation” 

PROGRAM 1 “Development and modernization of water and sewerage systems” 

1 1.1.1/crda-10                  

2 1.1.2/crda-10                  

PROGRAM 2 “Modernisation and improvement of regional and local roads” 

3 1.2.1/ crda-10                  

4 1.2.2/ crda-10                  

PROGRAM 3 “Development of airport infrastructure services and creation of border crossing points” 

5 1.3.1/ crda-10                  

6 1.3.2/ crda-10                  

No. 

/or 

Number of 

project 

proposal by 

priority and 

programs 

Regis. 

date  

Name of project 

proposal 

Administrative 

verified by RDA 

Included in ROP Sent to the 

MRDC 

Assessed by 

MRDC 

Approved by 

CCCRD 

Included in PD Approved to be 

financed 

Project 

code 

assigned 

by the 

Ministry 

of 

Finance 
    date 

/no 

no and 

date of 

minutes 

date 

/no 
date and 

no of 

decision 

date 

/no 
date and no 

of covering 

letter 

date 

/no 

no and 

date of 

minutes 

date 

/no 
date and 

no of 

decision 

date 

/no 
date and 

no of GD 

date 

/no 
date and no 

of decision 
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PRIORITY 2 “Supporting private sector development, especially in rural areas” 

PROGRAM 4 “Human Resource Development” 

7 2.4.1/ crda-10                  

8 2.4.2/ crda-10                  

PROGRAM 5 “Development of SME and business infrastructure” 

9 2.5.1/ crda-10                  

10 2.5.2/ crda-10                  

PRIORITY 3 “Improvement of environmental factors and tourism attractiveness” 

PROGRAM 6 “Environmental protection and prevention of natural disasters” 

11 3.6.1/ crda-10                  

12 3.6.2/ crda-10                  

PROGRAM 7 “Improving tourist attraction” 

 3.7.1/ crda-10                  

 3.7.2/ crda-10                  
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NOTE to fulfill the Register of project proposals 

 

 

1.� The individual projects are kept under observation throughout the period of implementation and        

starting with the project proposal registration. 

 

2.� The inventory of the register of proposals is carried out by the specialist in the development, 

implementation and monitoring of ADR. 

 

3.� Each received project proposal is given the number which consists of priority order number, program 

order number, project proposal order number, toolbar, short name of the regional development agency, 

dash, last two digits of the registration year, (1.1.1/crda-10), (2.4.2/ crda-10), registration date.  

 

4.� The project proposal is monitored during the cycle of proposals until its funding approval or rejection. 

The table reflects the stages covered by the project proposal. 

 

5.� Following the approval of financing the project proposal by NCCRD, the Ministry of Finance will assign a 

code to the project, after that will be further pursued. When developing the project monitoring reports, 

a reference will be made to the code assigned by the Ministry of Finance. 

 

6.� * dd/mm/yy means date / month / year. 

 

7.� ** p-v means Minutes. 
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Annex 3. Reports prepared and submitted by the project manager 

 

Once we reached the implementation phase, the monitoring report of activities conducted under the project 

implementation plan will be developed for each project. 

 

The project assessment development will be based on weekly or even more frequent visits to the project site. 

The said report shall be prepared by the project manager to each output at the project implementation place, 

as well as by other employees of RDA responsible for project implementation (see the form report below).  

 

Report 1. On monitoring the implementation of activities according to the 

project implementation plan  

 

REGIONAL DEVELOPMENT AGENCY _________ 

 

R E P O R T 

on monitoring the implementation of activities according to the 

project implementation plan 

 

Project code  _______________________________________________________________________ 

Project name _______________________________________________________________________ 

Reporting period: ___________________________________________________________________ 

 

 Planned activity  Deadline for 

implementation 

Outcome / 

product 

Challenges / 

barriers project 

implementation 

Conclusions and 

decisions taken 

to address 

difficulties 

1      

2      

3      
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Executor of the report      ________________________________________________(name, surname) 

                                             ______________________________________________________(position) 

                                             _____________________________________________________(signature) 

Report submission date    _____________________________________________________ 

 

Monthly, the project manager will develop the Report on individual project budget recovery for the projects 

that have reached the implementation phase (see the form report below).  

 

Report 2. Report on individual project budget recovery 

REGIONAL DEVELOPMENT AGENCY _________ 

REPORT ON INDIVIDUAL PROJECT BUDGET RECOVERY 

(monthly) 

 

January - ______________ 201__ 

Project code    ____________________________________________________________________ 

Project name   ____________________________________________________________________ 

Priority name  ____________________________________________________________________ 

Program name ____________________________________________________________________ 

Applicant name ___________________________________________________________________ 

Project implementation duration ______________________________________________________ 

Color assigned to the project _________________________________________________________ 

(green, yellow, red) 

Report submission date ____________________________________________________201______ 

 

CONTENTS OF THE REPORT  

 

1. Individual project budget recovery for reporting period  

2. Informative note on project implementation 
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N O T E: 

 

1.� The report for each individual project shall be completed on a monthly basis. 

 

2.� The report shall be submitted monthly to RDA Director, until the 10th of the following month of the 

reporting period, by the project manager.  

 

3.� The report shall be completed in the basis of accounting documentation, cumulative from the 

beginning of the year. Monitoring of project implementation is based on weekly (or more frequent) 

visits, conducted by the project manager. 

 

4.� The financing sources, received later, are to be specified by adding the corresponding lines. The 

applicant’s contribution will be reflected in report based on the supporting information. 

 

5.� Approved financial means constitute: 

      total - the total value of projects approved by decision of NCCRD; 

      including the reporting year - project value approved for funding in the reporting year. 

 

6.� Contracted financial means constitute: 

      total – the total value of procurement contracts concluded for project implementation; 

      including the reporting year - value of procurement contracts concluded for project  implementation in 

the reporting year. 

 

7.� The financial means invoiced represent the value of invoices submitted by economic operators 

showing the execution of works, services, procurement of goods. 

 

8.� The financial means transferred from MDRC to ADR are financial means transferred on RDA accounts 

by MRDC on the basis of acts of acceptance, invoices and other confirmatory documents.  

 

9.� The incurred costs are financial means transferred by RDA to economic operators for the executed 

works, rendered services, goods purchased in the basis of accounting documentation. Such expenses 

shall also include the performance guarantee of executed works, rendered services, purchased goods. 

 

10.�The project shall be rated as green, yellow and red. 

 

11.�The decision on project evaluation according to color, shall be taken by the Committee established 

within RDA, composed of: RDA Director, specialist project design, implementation and monitoring, 

project manager, other persons directly involved in the project implementation. 

 



 25

 

12.�Evaluation criteria for assigning color corresponding to the project: 

Green: the project is implemented according to the implementation plan. 

Yellow: (the project meets some difficulties and  needs a more detailed monitoring):  

1.� Deviations from the schedule of project implementation’s works execution. 

2.� Project financing: 

+� Delays in allocation of financial means for the respective project; 

+� Works unfinished in due time; 

+� Expenses exceeding; 

+� Delays in providing specific contributions (workers, materials) 

Red: (the project has major issues and requires a detailed assessment of design or 

project management): 

1.� Force majeure events:  

+� Natural disasters 

+� Misappropriation of funds 

+� Major mistakes in designing 

+� Inadequate period for execution of works. 

 

13.�The project code is assigned by the Ministry of Finance, according to the project funding plan.  

 

14.�The report shall contain the information note on implementation of activities from project 

implementation plan. If the project is evaluated as yellow or red, the note shall display the reason and 

plan of actions to be taken in order to direct the project in the right direction. The note shall be signed 

by the project manager.  
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INDIVIDUAL PROJECT BUDGET RECOVERY 

January���______________ ���__ 

 

Budgetary structure 

of financing sources 

Financial means  Expenses incurred 

approved contracted 

in
v

o
ic

e
d

 

tr
a

n
sf

e
rr

e
d

 f
ro

m
 M

R
D

C
 

to
 R

D
A

 

Tot

al  

Ja
n

u
a

ry
 

F
e

b
ru

a
ry

  

M
a

rc
h

  

A
p

ri
l 

 

M
a

y
  

Ju
n

e
 

Ju
ly

  

A
u

g
u

st
  

S
e

p
te

m
b

e
r 

 

O
ct

o
b

e
r 

 

N
o

v
e

m
b

e
r 

 

D
e

ce
m

b
e

r 
 

Balance at end of 

the reporting 

period compared 

to the amount of 

funding approved 

for the reporting 

year 

tota

l 

incl. in 

the 

rep. 

year 

total incl. in 

the 

rep. 

year 

1 000

002 

3 4 5 00000

6 

000007 8 9 10 11 12 13 14 15 16 17 18 19 20 21= 3-8 

Construction works, 

mounting according 

to technical project, 

total 

 

0 

 

0 

 

0 

 

0 

 

0 

  

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

NFRD         0             0 

LPA       0             0 

GIZ         0              

Others (to specify) 0   0 0   0 0 0 0 0 0 0 0 0 0 0 0 0 

Services (total)       0             0 
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NFRD         0             0 

LPA       0             0 

GIZ         0              

Others (to specify)       0              

Equipment, 

furniture, 

inventory, total 

 

0 

   

0 

 

0 

  

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

NFRD       0             0 

LPA       0             0 

GIZ         0             0 

Others (to specify)                     

Administrative 

expenses (total) 

 

0 

   

0 

 

0 

  

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

NFRD                     

LPA       0             0 

GIZ       0             0 

Others (to specify)                       

Other expenses                     
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(total) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

NFRD                    0 

LPA       0             0 

GIZ       0              

Others (to specify)         0             0 

Total project costs   

0 

   

0 

 

0 

  

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

NFRD       0             0 

LPA       0             0 

GIZ         0             0 

Others (to specify)  

0 

   

0 

 

0 

  

 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

0 

 

 

Countersigned by:  

RDA Director _____________________________________________________________________________ /name, surname/     _________/signature/ 

RDA Chief Accountant _____________________________________________________________________/name, surname/      _________/signature/ 

Specialist in design, implementation and monitoring of projects_____________________________________/name, surname/      _________/signature/ 

Project manager__________________________________________________________________________/name, surname/      _________/signature/ 

Phone: _______________________________                                E-mail:______________________________
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Quarterly, the project manager will develop the individual project monitoring report for each project under 

development. It shall contain more extensive information than the monthly report on individual project 

budget recovery (see the form report below).  

 

Report 3. Quarterly report on individual project monitoring  

 

REGIONAL DEVELOPMENT AGENCY _________ 

REPORT ON INDIVIDUAL PROJECT MONITORING 

(quarterly) 

 

January - ___________________ 201__ 

 

Project code    ________________________________________________________________ 

Project name _________________________________________________________________ 

Priority name  ________________________________________________________________ 

Program name ________________________________________________________________ 

Applicant name _______________________________________________________________ 

Project implementation duration __________________________________________________ 

Report submission date ________________________________________________201______ 

 

CONTENTS OF THE REPORT  

 

1.� General information 

2.� Product and result indicators 

3.� Informative note on project implementation 

4.� Annex: Monthly report on individual project budget recovery for the respective reporting period. 

 

N O T E:  

1.� The report shall be completed on a quarterly basis for each individual project; 
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2.� The report shall be submitted quarterly to RDA Director, until the 10th of the following month of the 

reporting period, by the project manager; 

 

3.� The report, after approval by the Director of RDA will be presented to CDR and respectively MRDC 

(SSR). 

 

4.� The report shall be completed in the basis of accounting documentation, cumulative from the 

beginning of the year. Monitoring of project implementation is based on weekly (or more frequent) 

visits, conducted by the project manager; 

 

5.� Product and result indicators will be established in accordance with the project typology; 

 

6.� The project baseline indicators and expected results will be taken up from project proposals and 

verified at the project implementation place based on confirmation documents submitted by the 

applicant. 

 

7.� Monitoring indicators, during project implementation, shall be collected taking into account the 

confirmation documents presented by the beneficiary, by placing copies of relevant documents in 

the project file (copies of service contracts, business registration certificates, decisions of LPA, 

others). 

 

8.� The indicator values will be submitted on a quarterly basis, cumulative from the beginning of the 

project. 

 

9.� The financing sources, received later, are to be specified by adding the corresponding lines. The 

applicant’s contribution will be reflected in report based on the supporting information. 

 

10.�The project shall be rated as green, yellow and red. 

 

11.�The decision on project evaluation according to color, shall be taken by the Committee established 

within RDA, composed of: RDA Director, specialist project design, implementation and monitoring, 

project manager, other persons directly involved in the project implementation. 

 

12.�Evaluation criteria for assigning color corresponding to the project: 

Green: the project is implemented according to the implementation plan. 

Yellow: (the project meets some difficulties and  needs a more detailed monitoring):  

1. Deviations from the schedule of project implementation’s works execution. 

2. Project financing: 

- Delays in allocation of financial means for the respective project; 

- Works unfinished in due time; 
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- Expenses exceeding; 

- Delays in providing specific contributions (workers, materials) 

Red: (the project has major issues and requires a detailed assessment of design or 

project management): 

1.Force majeure events:  

- Natural disasters 

- Misappropriation of funds 

- Major mistakes in designing 

- Inadequate period for execution of works. 

 

13.�The project code is assigned by the Ministry of Finance, according to the project funding plan; 

 

14.�The decision on project evaluation according to color, shall be taken by the Committee established 

within RDA, composed of: RDA Director, specialist project design, implementation and monitoring, 

project manager, other persons directly involved in the project implementation.  

 

1.� GENERAL INFORMATION 

Project cost as approved budget, thousand MDL: _______________________________________ 

Financial means approved after funding, total, thousand MDL: ____________________________ 

including NFRD:                                                                                    ____________________________ 

LPA                                                                                                          ____________________________ 

GIZ                                                                                                           ____________________________ 

Others (specify):                                                                                     ___________________________ 

Project implementation period, months                                         ____________________________ 

Project assigned color (green, yellow, red)                                     ____________________________ 

 

 

Financial means and project expenses Total  Including  

2010 2011 2012 

Contracted financial means     
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Financial means transferred from MRDC 

to RDA 

    

Planned project expenditures according 

to the funding plan  

    

Project costs incurred      

 

2.� PRODUCT AND RESULT INDICATORS 

 

Product and result indicators are determined by typologies of projects according to the priorities 

established in the strategic planning documents at regional level.  

 

At early stage of regional development, in regions, were established three priorities, which are set out in 

regional development strategies of North, Central and South regions: 

+� physical infrastructure rehabilitation; 

+� support of private sector development, especially in rural areas; 

+� improvement of environmental and tourist attraction factors. 

 

Thus, given the set priorities,  the following types of projects were determined: 

+� solid waste management; 

+� water supply and sewerage services; 

+� road infrastructure; 

+� improvement of tourism attractiveness; 

+� energy efficiency. 

 

Below is exposed, as a model, the product and result list of  indicators for a project 

      in solid waste management. The list of indicators may be supplemented depending on the purpose      and 

specific objectives of the project. 

 

The report will reflect project baseline indicators which will be taken from project proposal and verified at 

project location by RDA staff. The expected results will also be taken from the project proposal. The 

indicator values will be presented on a quarterly basis, cumulative from the beginning of project 

implementation.  
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Extension of integrated solid waste management of Soldanesti Town in 7 localities from Soldanesti and 

Rezina District.  

Applicant: Soldanesti Town Hall 

Priority 3: Improvement of environmental factors and tourism attractiveness 

Measure 3.2: Development of integrated solid waste management systems, including separate collection, 

recycling and creation of modern polygons for unrecyclable waste storage.  

Project implementation period: 24 months  

 

Indicator name  unit  initial 

values 

expected 

results  

2011 2012 

    trim I    trim II   trim III trim IV trim I    trim II    trim III   trim IV 

Output indicators:            

1. Localities benefiting from 

sanitation service 

 No. of 

localities 
          

2. Trained persons, total, including No. persons           
men            
women            

of which:            
service employees, including            

men            
women            

LPA representatives, including:            
men            
women            

3. Informed persons No. persons           

4. Awareness and information 

campaign, including 

           

TV-radio shows No. shows           
publications in local and national No.publicat           
Press conferences No. conf.           
information booklets No. booklets           
informational posters No. posters           
banners for awareness 

campaigns 

No. banners           

others (specify)            
5. Expenses for 

arrangement and 

environmental 

protection  

Thousand 

MDL 
          

Result indicators:            

1. New created enterprises  No. 

companies 
          

2. New jobs, including: No. jobs           
short term            
long term             

3. Population with improved 

access to sanitation services 

No. persons           
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4. Contracts concluded  

for separate collection of 

municipal waste, 

No. contracts           

Economic agents            
Public institutions            
households            

5. The total amount of solid waste collected 

separately and delivered to recycling, 

including: 

tons           

paper            
glass            
plastic            

6. Unauthorized dumps liquidated No. dumps           

 

Annex 4. Reports prepared and submitted by the specialist in design, 

implementation and monitoring of projects 

 

During the monitoring and evaluation process of projects, the monitoring funding sources is also very 

important. Thus, on a quarterly basis, the specialist in design, implementation and monitoring of projects 

will develop and present to CRD and MRDC, the quarterly report on financing sources monitoring (see the 

form report below). 

 

Report 1. The quarterly report on financing sources monitoring 

 

REGIONAL DEVELOPMENT AGENCY _______ 

REPORT ON FINANCING SOURCES MONITORING 

(quarterly)  

 

January - ___________________ 201__ 

Report submission date _________________________ ______201__ 

 

CONTENTS OF THE REPORT: 

1.� Financial means monitoring 

2.� Informative note on implementation process of regional development projects under development 

3.� ANNEX: Monitoring reports of quarterly individual projects for that respective reporting period. 
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NOTE: 

 

1.� The report is developed by the RDA the specialist in design, implementation and monitoring of   

projects. 

 

2.� The report is presented on a quarterly basis, until the 10th of the following month of the reporting 

period, to the Regional Council for Development and Ministry of Regional Development and 

Construction, cumulative from the beginning of the year and represents the consolidated 

information of monthly reports on individual project budget recovery.  

 

3.� The financing sources, received later, are to be specified by adding the corresponding lines.  

 

4.� The reporting year is the current budget year to which it relates. 

 

5.� The reporting period is the quarter for which it is reported. 

 

6.� The projects will be assessed as green, yellow and red. 

 

7.� The decision on project evaluation according to color, shall be taken by the Committee established 

within RDA, composed of: RDA Director, specialist project design, implementation and monitoring, 

project manager, other persons directly involved in the project implementation. 

 

8.� Evaluation criteria for assigning color corresponding to the project: 

Green: the project is implemented according to the implementation plan. 

Yellow: (the project meets some difficulties and  needs a more detailed monitoring):  

1. Deviations from the schedule of project implementation’s works execution. 

2. Project financing: 

- Delays in allocation of financial means for the respective project; 

- Works unfinished in due time; 

- Expenses exceeding; 

- Delays in providing specific contributions (workers, materials) 

Red: (the project has major issues and requires a detailed assessment of design or 

project management): 

1. Force majeure events:  

- Natural disasters 
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- Misappropriation of funds 

- Major mistakes in designing 

- Inadequate period for execution of works. 

 

9.�  If the project is evaluated as yellow or red, the note shall display the reason and plan of actions  to 

be taken in order to direct the project in the right direction.  

 

10.�The project code is assigned by the Ministry of Finance, according to the project funding plan. 

 

11.�The informative note of the report shall contain a brief description of the implementation of each 

project under development, taking into account the color assigned to project implementation 

(green, yellow and red). Note shall be signed by the specialist in the design, implementation and 

monitoring projects. 
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1. FINANCIAL MEANS MONITORING DURING THE YEAR 201____ 

 

 

No. Projec

t  

code 

Project name  Source and amount of financial means 

approved during project implementation 

Contracte

d  

financial 

means 

 

Expenses incurred 

Balance at 

the end of 

reporting 

period 

amount of 

funding 

approved 

for the 

reporting 

period 

Project 

evaluati

on by 

color 

(green, 

yellow, 

red) 

 

 total  NFRD  

 

LPA 

 

 

GIZ 

 

 

Others  

(sp) 

total  icl. 

for 

repo

rt. 

year 

 

 

total 

 

NFR

D 

 

 

LPA 

 

 

GIZ 

 

Othe

rs  

(sp) 

including reporting period  

total icl. for 

rep.year 

 

 

total 

 

NFR

D 

 

 

LPA 

 

 

GIZ 

 

Othe

rs  

(sp) 

1 2 

 

 

 

 

3 4=5

+7+

8+9 

5 6 7 8 9 11 12 12= 

13+14 

+15+16 

13 14 15 16 17= 

18+1

9 

+20+

21 

18 19 20 21 22=6-12 23 

1. PRIORITY 1 "Physical Infrastructure Rehabilitation" 

 PROGRAM 1 "Development and modernization of water and sewage systems" 

1                       

2                       
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 PROGRAM 2 “Modernisation and improvement of regional and local roads” 

3                       

4                       

 PROGRAM 3 “Development of airport infrastructure services and creation of border crossing points” 

5                       

6                       

 Total Priority 1  

PRIORITY 2 “Supporting private sector development, especially in rural areas” 

PROGRAM 4 “Human Resource Development” 

7                       

8                       

 PROGRAM 5 “Development of SME and business infrastructure” 

9                       

10                       

 Total Priority 2 

 PRIORITY 3 “Improvement of environmental factors and tourism attractiveness” 

 PROGRAM 6 “Environmental protection and prevention of natural disasters” 

11                       

12                       
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PROGRAM 7 “Improving tourist attraction” 

13                       

14                       

Total Priority 3 

Total RDA 

 

 

RDA Director _____________________________________________________________________________ /name, surname/     _________/signature/ 

RDA Chief Accountant _____________________________________________________________________/name, surname/      _________/signature/ 

_ 

Specialist in design, implementation and monitoring of projects_____________________________________/name, surname/      _________/signature/ 

Project manager__________________________________________________________________________/name, surname/      _________/signature/ 

Phone: _______________________________ 

E-mail:_____________________________
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