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Home Affordable Foreclosure
Alternatives (HAFA) Short Sales for

-ﬁ‘ggdle the Real Estate Professional

We make home possible®
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Treasury Supplemental Directive 09-09
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Help for America’s Homeowners MAKING HOME AFFORDABLE

Supplemental Directive 09-09 November 30, 2009

Introduction of Home Affordable Foreclosure Alternatives — Short

S'alf and Deed—n_r_-[.fwf:_of Farefb Freddie Mac Single-Family Seller/Servicer ©

* New section of Freddie Mac's Single-Family
Seller/Servicer Guide: Chapter D65

= HAFA is considered part of Home Affordable

_SEulletins and Industry Letters
g . H [ Shale-Family Seller fServicer Cuide, Wolume 1
Mod|f|cat|_on Prograr'r_l (HAMP) and_ must 3 B Sing —FamlI:Seller.fSerw:erGunde Volume 2
comply with the provisions of Section C65.13. S Gohyriafivend Suthorlaeg Verstan

3 [ Chapker 50: Introduction
, H[_J Chs. 5{-57: General Freddie Mac Policies
Beneﬂts Of HAFA # [ Chs. 58Y63: Servicing Performing Mortgages
= |7 Chs. 64469: Servicing Nonperforming Mortgages
= Mitigates the impact of foreclosure on borrowers ot ol
and Communlties #H|_J Chaptel AE5: Reinstaternents and Relief Options
B6S: Workout Options

o Helps borrowers tranS|t|0n |nt0 more affordable H[ ] Chaptef C65: Home Affordable Modification F‘rogram
: . H 3 C haptr-r DE‘? Home Affardable Foreclosure Alternativ
housing and avoid foreclosure Chapter 66: Foreclo
= Provides financial incentives to Servicers and
borrowers

© Freddie Mac 2010
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Tools and Tips
= Close all other applications to enhance your workstation’s performance

= Maximize the window used for viewing this recording
= For technical support, call (866) 229-3239

Adjust Playback
Volume

Fast forwardsRewinds to
a specific location

Visit our Learning Center to view other distance learning offerings:
www.FreddieMac.com/learn

© Freddie Mac 2010
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Objectives

= Examine the HAFA structure, qualifications and
documentation requirements

= Explain the HAFA Short Sale process

= Discuss the general terms and conditions for HAFA
= Review the HAFA Short Sale timeline
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A borrower should be reviewed for the reinstatement and relief options available in Chapter A65,
Reinstatement and Relief Options, prior to being reviewed for HAMP. A borrower who has the financial
ability to fully reinstate the mortgage, or partially reinstate the mortgage coupled with the ability to fulfill a
repayment plan, should be offered the appropriate reinstatement or relief option under Guide Chapter A65.

Reinstatement

and Relief
Q Options
HAMP IZ:) Freddie
MOD Mac MOD
neass | fadde
HAFA » Freddie
DIL Mac DIL

¥

Foreclosure

© Freddie Mac 2010
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HAMP Modification — A loan modification pursuant
to Guide Chapter C65.

Freddie Mac Modification — A loan modification
pursuant to Guide Sections B65.11-26.

HAFA Short Sale (SS) — The sale of the mortgage premises,
by agreement of all parties with an interest in the mortgage
premises, for less than the total amount necessary to satisfy
the mortgage obligation as described in Guide Section D65.5.

= Distinct from Freddie Mac Short Payoff pursuant
to Guide Section B65.35-41

HAFA Deed-in-Lieu (DIL) — A voluntary transfer of title to
the mortgage premises to Freddie Mac in exchange for full
satisfaction of the mortgage as described in Guide Chapter
D65.6.

= Distinct from a Freddie Mac deed-in-lieu pursuant
to Guide Sections B65.42-53
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HAFA Eligibility Requirements

Program ends December 31, 2012

Borrower Existing First Lien Mortgage

* More than 60 days delinquent = Have an origination date on or before

= Has limited cash reserves January 1, 2009

= Original total monthly mortgage payment * No minimum LTV ratio
prior to loan mod exceeds 31% of the = Can include super conforming and
gross monthly income conforming jumbo mortgages

* Previously considered for HAMP mod = Cannot include cooperatives, leasehold and
and B65 mod and other home retention participation mortgages, second homes,
options recourse or indemnification mortgages, FHA,

= Must be considered for HAFA before VA or RHS mortgages
referring to foreclosure or conducting a = Ml approval is required, if applicable
pending foreclosure sale

= No processing fee

Property
* One- to four-unit single-family dwelling, condominium, or Guide-eligible manufactured home
= Owner-occupied and the borrower’s primary residence

= Not abandoned, vacant, or condemned unless an exception applies

© Freddie Mac 2010
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Borrower Information

CREDIT REPOR!

PERSONAL INFORMA’

Can use HAMP information
if not older than 90 days
from date of evaluation
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Credit repo
for each
Borrower

SUMMARY

TOTAL ACCOUNTS:

E Depariment of e Tressury—internal Revenue Jenvice
£ 1 040 U.S. Individual Income Tax Return 2u09 | 00} |F|suuuny—mnmwnualw
For he yaar Jan, 1-Dec. 31, 2009, or oifier X year beginning . 2009, anding OME
La bel Your first name and initial Last nama ] Your w:n
(See L ]
Lr:h.:";uﬁll : It & jodnt retum, spousa's first name and initlal | Last nama Spoiusa's;
Use the IRS | L | g
label. Home address {number and strest). f you he M l
Gomneia, | ‘ el ost recently -
please pint | g - - ;
or type. € | Gity, town or post office. state, and ZIF codk I ed tax Checking
Presidential change yo
Election Campaign P Check here if you, or your spouse if fi retu rn e LY [ v
y 1 O Single with qualifying pe
Filing Status 5 [ pamied filing jointly (even if only one had income) the qualifying parson is a child but no
Check only 3 [ married filing separataly. Enter spousa's SSM above this child’s name here. b
one box. and full narme here, » 5 [ Qualityi widowier) with daperldsn

] el ne Aan clai u

t do k boy, Ga

[Dectober 2006]

Cepartment ol tha Treasuny
Intermal Havenue Sernice |

ror 4906T-EZ | Short Form Request for Individual Tax Return Transcript

B Request may not be processed i the form is incomplels or illegible.

Tip: Use Form 4506T-EZ o orokee @ 1040 sarkes tax reburn franscript free of charge.

1a Mamea shown on tax retum. If 2 joint return, enfer the name shown first.

2a [fa joint etum, enter spouse’s name shown on tax retum.

e |RS Form 4506T
or 4506T-EZ

4 Previous address sl

ib First social security number o

2b Second social securily numbse

:
:

IRS has no control ever what the third party does with the tax information.
Third party nama

Address (including apt.. reom, or suite no.), city, state, and ZIP cade

5 [ the transcript is to be maiked to & third party {such as a mortgage companyi, enter the thid party's name, address, and
Tulephons number

&  Year|s) requested. Enter the years) of the raturm b

gt you ars reg

10 business days.

i) {ler 1ple, “20087). Most requests
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Property Information

= An interior BPO or appraisal

Occupancy reconciled with credit report www.bpodirect.net
Not vacant, abandoned or condemned

Borrower not charged for BPO
MI preliminary approval must be obtained
Clear and marketable title

= Use the 90-day “As Is” marketing value: Broker’s Price Opinion

R Y i T L T g B T I e g e LV R P e W et !,b~—01;0 .r.[] ,ptp’agejfl e ™|
\
\ \ VALUE ESTIMATION
Probable Sale Price * 90-Day Marketing Time 120-Day Marketing Time 180-Day Marketing Time
As s
As Repaired
Property should be listed:  As Is: [1 As Repaired: []
Anticipated Seller-Paid Financing Costs: §
COMMENTS: (Describe your marketing strategy and reasons for As Is/As Repaired recommendations)

= The prepared date can be no more than 30 days from the date of evaluation.

© Freddie Mac 2010
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Documentis Used for HAFA

= Short Sale Agreement “SSA”

= Request for Approval of Short Sale “RASS”
= Approval of Short Sale

= Disapproval of Short Sale

= Deed in Lieu Agreement “DIL Agreement”
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Short Sale Agreement — Form 1135

* The agreement between the Borrower and Servicer under which the Borrower may sell Mortgaged
Premises to a third party and Freddie Mac will accept the sales proceeds in full satisfaction of the
Mortgage as described in D65.6(c)

* The SSA outlines the roles and responsibilities of the Servicer and the Borrower in the short sale listing
process and provides key marketing terms, such as a list price which is based on the interior BPO using
the 90 day “as is” marketing value and the duration of the SSA

MARING
F fh__”l!niﬂ'SHOMEO\\'NERS. HOME

Teddie
Mac

AFFORDABLE

iHams of Sarvicer] [Hama of Barroear]
laddrass of Sardosr] [Hama of Co-Eormwar]

[2ddrass of Boriowar]
Lo s
Earvier FA [Barrowsr Fhans]
Earikar Bnail] [Batuwar Email]
Dats]
fiear [horrayerand cosborrow er names!
i yau are laakngtor help salling your d 3oiding . tha faderal go t has thie Homa Affardabia

Faretlosum Altsrnatives (HAFA) Progam 10 halp you. A% your mor gags sarvicar, v ar affeningyou the opporunity tn panicipats
in this program by wtilzng HAES s short 5345 option

Home AMardable Faretfosure Alermatives Program —Short Sale

A" thart Esle” if epadfically designad e help bomawers vihe ars Urslsls 10 3fMard shei it margags snd want 1 sall thair hame 1o
Al foomdosurs, even if e sk price m oy R0t gy off the smiount owed o thel Mo gagn. A $hoet tale requites a nimbsr of
parties fyou the buper, your el estats beoker, snd someniones mortgsse insumnce compasnies and atier sndeis) 10 work together
10 maske this option successful. However. it could be 3 good solution for vour current situatian.

How Doesz Shoat Sals Work?

& Bregale— e will stars by spproving a list price doryour home or grvs you the accepiable sak procesds (the mirimum amount
that we must 1 oaive aftar mles costed from the sala of your home. W s will also identify the sakes casts brolar commissions and
chosing cosis) that may be deducdad fran the 1inal slas prica. 1au Than list vour proparty | e any home k) with 3 local real
astate broker ar the approwed price

n Offer—\han pou get 3a offar o vour baiss, vou will it the raquired docuimsntatlen and ws will appros the sk i isin

His it st s apresdia

Clasing—0nos the take chosat, wa will ek fram zb for repaying mongags. Flus, vou will recsive

FR000 12 halp pay same ofyeur moving spenses. Thi dusch will be padd to you by the senfamant agset az pan of the

chosing) Inthe evert there is sy money lefe over from the ssle afier payingthe emtiae amoum yeu owe an the mon gags plus

thesppfoved il 2omt 4 vou vl Ao be allgible to raselive the 23,000

ToParticipats in the Shart Sals Program

Flaase nata, ther is no prarmmes that your homa wil sall undar this program respans bla for o in gwshathar you
want tosell your home far the price and 1 arms describad inthistatar, Tha fellowing pags detall yaur respensil ks, addtkenal
indamatlon en tha shart sals process and the Taems and Conditions. & debblanlly, thisletise contibuiss e agrss ment betwsen us
and yau (“Aprssment”lin pleass resd It eare fully and compleseiy.

HWiyou agres vo tha tarme ofthe Sqres msm s d wam 10 procasd with & thor sals, poumust complats, Sgnand muwm the
Agrasment Back 1o u, 1T yoi @ quetTion plaass comtac uf dirstiy Bstvsan the boun of [nsem hours? 51 Jimsn roll free
ftlser |

Sinourdy
Swunvicer Home|

D g .

Short Sae Azreement

THIS AGREEMENT

ARCFULLY BEFORE

Borrower Acknowledgement of Risks, Conitlons amd Contingencies. In zigning ard remaming Susshonsale

Agreemert |/ we agres to Al the stated terms and conditions

Borrower Signamiie Dtz Co- Bormower Sgnature

Frinted Nz Frint=d Maime=

Aebromidanimanant b b lerine Brodar

Pragram Terms And Conditions

stion Assistance. If the desing of the short sde occur in accordance with this Agreement. you wil be
incerfive payment of 33.000 to sssint with relocstion expenses. We will natiud the settlement agent to p.
sals proceeds 31 the 3ame time that all sther payments, including the payaff of our firm morgegs, are
sattiement agent, Only ane paymant perhawshold iz provdsd for the sloction sssistance, mmgrdlese ni}
bormwsrs,

MAKING AFFCROABLY

€, Ssles Contracts. Within three business days of 3 borafide purchase offer, you must subnut 3 Flequest for Appr
Sale, which iz sttmched a3 Echibit 41, slong with & copy of = fuly execrted Sales Contract. il adden:
Ao e A an of 1 ds oF Buvers pre-apiiaval of comimBiment Latter on betzihaad fram a lendsr

7, Partles to the S3le, Tha S3les Contract mugt contain thafollowing clauses: “Sellarand Buyer 43 ch ssprasane th;
“arm's Wrgh” fAnsaction and the Selisr and Buysr am unrslated to sach other by family, marma or commar:
“The Buyar agreas not to zall the proparty within 90 days of closing of this sale

2. Closing The dosingmust occur within___ caberalar days ofthe Zales Conract evecution date.

5. Forsclasmie Ssle Suspension. We sy initiste of continus the farsclosure procsis 38 penmined by the mor

howassr, wa vl suspand any forsdesurs sale data untd tha opimtlon dts of this Agresmant or the dats o

approved short sale, whichever is [atar, providad you continus te abide by the tams and conditians of this Agre

feement” | abowe, but

the tenre sgresd to by
dto confom to the:

prtmct unless aRequest

10. Sswisfaction and Pelesse of Liability, If all of the terms and conditions of this Agreement are met, upon sale and
the property, serdcas wil prepare spd zend for ding a lien rekesse in full satizks ction of the mortgge, fo
to persons |iablky or defl deany jud gment

11, [inzsrr any f sopicoeiz ] Wengags Insursr or Guarantar Appravel, The t2nms and sanditions of The 5= are
written approval of the mort gags insurer oF guarmmtor

12, Terminstion of this Agmemant. Unlesz otherwize agrasd by the parties, this Agrasment will tarminate on [
iy alsa terminate this Agyee mem atany fine if.

8. Tour finandal shustion improves significantly, vou qualify for loan madification. wou Bring the 3ccount curm
aff tha martgages in full

b, You or your hroksr fsls to act in good febth in marlatingand ‘or desing on ths sals of tha proparty, or
abida by tha tarms of this Sgrasmant.

A significant change ocours to the property condition or vakie. -

d. Thereis svidence of fraud or misrepresentation, {

& \

1

oufife for banknsptcy and the Banbruprcy Court decing to pprose The Agrssmen.
Litigatian |5 initiated artnresten ad That onuld affec teke tothe proparty or imtarfers withs valid conveyan s
B lmsers oniy Fopplccnie’ Yoau donat make the payments rauired undar this Agresmant
13, Settlement of s Debt. The propased 1Mnsedion repres ents aul attempt 1o neach a settlement of the deling uentg®
ste chiesing to enter into this Sgresmien sven though thare i ne gustantes that the transsction will Le su
evant this tmesaction iz unsicessiul, we may exsiciss our remedizs under the morgaes. induding forsdotire.

irsert toll free number. |

PE'™ Hotline 1 S55-965-
cegandis avallable 247

10
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SSA Requirements

SSA must contain the following:
+ Termination date not less than 120 calendar days
+ Effective date
+ List price
+ Real estate commission and allowable transaction costs
+ Payment to subordinate lien holders

© Freddie Mac 2010
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Request for Approval of Sh

The form used by a Borrower to request a HAFA
short sale described in D65.5(f)

The RASS is submitted to the Servicer by the
borrower when the borrower receives a short sale
offer. It provides terms and conditions of the short
sale, and along with the sales contract, provides
settlement instructions to the settlement agent.

P
ort Sale— Form 1136

Program Terms And Conditions

“Wala -
MAKING HOME AFFORDABLE

Terms of Sake [All blarks tobe completed by Borrower]:

E%\iﬁtld e } AMERICA’S HOMEOWNERS.
. AFFORDABLE

{Name of Servicer] IName of Borrower]

Taddress of Servicer] TMame of Ca-Borrawer]
IAddress of Borrower]

{Loan #]

[Servicer FAX) [Borrower Phone]

[Servicer Email] [Borrower Email]

Date]
RE: Request for Approval of Short Sale Pursuant to Agreament Dated [Date of 554]

This is a Requast for Approval of the Short Sale Pursuant to Agreemeznt Dated [Date of SSA] between the above referenced Servicer
{“Sarvicer’} and the borrower and co-borrower (“Borrower” or “you”). Under penalty of perjury you centify that:

1) the sale of the property isan "arm's length” transaction, between parties who are unrelated and unaffiliated by family,
marriags, or commercial enterprise;

2} there ara ne agreements or undarstandings between you and the Buyer that you will remain Inthe property as a tenant or later
abtain title or ownership of the property;

3)  neither you nor the Buyer will receive any funds or commissions from the sale of the propery; and

4y thers are no agresments or offers relating to the sale or subsequent sale of the property that have not baen disclosed to the
Sarwicer.

Please complate, sign and returh the Tenns of Sale on the following page.

B I O T T R T Pt PP B L SRR

3. MNet Frecsedsto Servicer

6. ClosingDate:

17 Apprn;ﬁ‘d‘ ﬂ_u\'al‘-[sl

1. ContractSales Price
2. LessTotal Allowabls Closing Costs
n. Commissions
b, Sertlement Escrow, sttorney Fees
. Sellzrs Title and Esoow Feas --Sj-_S.e.tﬁ.;mm.:ﬂ\gent:
d. Subordinate Lizn Payoff
u, Pasl Froparty Taces
f. Feal Propsrty Taves 9. Settlement Agent’s Address:
g Termite Inspe ction, R=pair |
. Barrawsr Ralocation Assistance
|, Othar (attach weplanation)

4. Earnest Money Depasit | 10, Settlzmant Agent’s Office Fhane:

5. Down Faymant 11, Settlemant Agent’s Office Fax:

© Freddie Mac 2010

Az ragquired by the Shon Sale Agraamen, coplas of the fellowing documents ars attachad.

O Sales contract and all sddenda

O Buyers decumentation of funds or Buyer's pre-approval or commitment lemter on lette mead fram lender

The Borrowesr reprasents that the information provi ded in this Raquastis truzand accurats and authorizes the
Safvicarto dizcloga tothe US. Dapartment oftha Traasury or othar government agaicy, Fannia Mae and/of Fraddis Mac
any Information providad in connaction with the Maling Homa Affardabls program.

- Bormoser Signature | Dat= Co- Bormower Signature Diate

Printed Hame Printed Hame

If you would like to speak with 3 counselor about this program, cill the Homaawners HOPE™ Hotline 1-200-995-
HOFE (46720 The Homeowner's HOPE™ Hotline of fers fres HUD- o2 mified counseling serv ces and is avadlable 247
in Englishand Spanish. Other languages ae available by appointment

If you have questions, please contact us directly between the hours of [insert howrs] at [insert tell free number.]

KOTICETO BORROWER

¢ artu e T BT ENING EhE Homem oe 0 U TN TR, AOCUME T A STTRYAN {50 £ ET MY S OUr 18 P £im cmaTetian with The
I ing Home Avbrdabie Progimae sder parm i Of oty AN MBSty ne ot of Tt ris| BEE mREe o the SmpEtion ot tele dacume mE
inGli ing bt Aot imited t0 mESTH TN T AHH 1 Ing (S ur ateepe ney [N pEUr Rew MATE NP Sinty MRt AKE R NGGr INGE T S0P A O METES
4 UDMCT POt PO TR CFIMIM | IRRTTEITION N PROMECATON BF ThE RI0W Ing e prjury BB TN MY, MUt W B wim W Tre
I T o e in these ocsmE T §7ubj CTRD B ELWTCN 810 vErAGHEOL Sy POTE NTEI IUE SERESE MRTION w i 5 RS toThe
BppropraT Be ek me ntyuTITeT B Imertgen { °f TNE docUme T Du A e prece TR agme T Under
pera ity ot e L ith the 1 king Home AMoe e Fogrm incluing
The docume
MyoUsmeaY e ST wRETE Blue M ragement
4 FIETARE ot by @ lling A5TTE 0008 il
|17 pactor s i o Troubee &rt bt Frogm m 450

mt imor me ton g oy my el ibify et progrm e e tre 2od coe
pregenaton ¥ i w th the Trocted agset Pe et
B Epge MR b et Mot e S43te Spacal
{=e

12
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Approval of Short Sale — Form 1137

E ‘l-.'n':ddzc

Mac

23
mC‘.

AMERICA'S HOMEOWNERS. H O M

The form the Servicer uses minsin : pime of G2 St

[Loon #]
[Eervicer FAX] [Bawoses Proma]

to approve a HAFA Short ESe o
Sale offer that was received R A R
by the Borrower and S o e e 8 A et e ik Rt e e e

A. Terms - The soie ond closing comply with ofl seems ond condfions of the Snort Sole Ageeement betwean

forwarded to the Servicer S B e e e

ange 1o the terms ondrepresericiions contoined in this Reguest for Appeoval of Short
Sale or the ottoched salse conirct batuesan you and the buyer mus! be appeoved by the Servicarin

via Form 1136, Request for e e e e s e i

agent must obioin gwsitien commiiment from fhe subcedinoie fan holder thot # Wil miscse Boroner

from ol c.’o‘-ms‘ahd Eobiy seicling to the subcedingoie §en in exchonge for moeiving The ogeed vpon
Approval of Short Sale e -

Ieftiameant Siotament. which will be signed by you ond The buyer of closing, must be
provided fo the Sesvicer not later thaon one business day belore the dote indicofedin Line 4 Closing

n

E. Bankmuptcy —if youore cureniiy n bomicrusicy or you file bonicupioy orior fo closing. you must obfoin
any reqguired consent o approvdal of the Bonieuptcy Court.

F. Tox Consequences — A shorf poyoff of the mosigope may hove tox consequences. You ass advised o
conioot o fox professional io defermine the exient of fox Gobsity, if aony.

G. Credit Bureau Repording = We will foliow standowd indutty proctice and repont 10 the moior creds
rEpOofing apencias Thoat your modDooe Was saftiad for mas fhan the full poyrant. We nove no contol
over Or sesponsiodlty for the mpoct of ths report on youwr oredit score. To leornmose cibout the pofentiol
Impact ol o shoet zole on your Sradi you Moy waoant 'ogo o

H. ?u\nneu! Irmhmhans Poyoff Fur'.dsﬂnd o fincl HIJD—1 Se"-e"ne"" Stotement must b received by the
Servicerwihin 48 hours of closing in occordance with the aifached wiring instructions . [include
INSUGTIONS]

. Closing Instructions — [nciuda sropriatary closing instructons, Fany]

I you have questions, please contact us directly between the hours of [insert hours] ot finsert toll free number]

Sigrnotire Of ServiCer Reprasert orve TS

Frirfed Namea of fervicer Reprasariotive Data

racidie Mo Form 1137 4/10 Fogel of

© Freddie Mac 2010
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Disapproval of Short
Sale - Form 1138

The form the Servicer uses to
disapprove and counter-offer a
HAFA Short Sale offer that was
received by the Borrower and
forwarded to the Servicer via
Form 1136, Request for

MAKING
'- ‘.-.'_ | " Ll R =
RAMERICA'S HOMEOWNERs. 11 IND

AFFORDABLE

[Mame of Servicer] [Name of Borrower]
[Addrass of Servicer] [Name of Co-Borroeear]
[addrass of Borrawer]

[Lean &

[Servicer Fax] [Barroswer Phone]
[Servicer Email] [Borrower Emall]

[Ciaks]

Disapproval of Short Sale - The Servicer disapproves this Request for Approval of Short Salz. for the following reasons icheckall
applicalde reasonsj

o You did not comply with &l terms and condtions of the Short Sale Agreement babween S ervicar and Barrower dated
/ as (trelates to section/s

a The Raquest for Approval of Short Sale was net complete and/or fully executed,

o Failure bo provide ssecut 2d gales contract or addends

o Failure to provide buyer s documentation of funds to close or buyer's pre-approval o commitment lzttzr on
letterhead from lender

= WThe net proceeds available to pay off the first mortgage loan are insufficient, due to-

o Contractsales prce is below list price stated in Short Sale Agreement A
A - P o Metprocesds amount is less than acceptable net procesds stated in ShortSale Agreement \
ppro Va O Or a e g i . o Excessivefinangal concessions \
— — i o Excessive commessions \
i A -~ o Ercessive dosing costs \
M - o Excessive payments to subcrdinate lisns/mortgages OR release of subordinate liens did net eccur
— -t =
o [=] The mortgags insursr did not spprove the shore zsle
- = 2
P el (=] Other h)

Excessive financial concessions
Excessive commissions
Excessive closing costs

O 00O oao

The net proceeds available to pay off the first mortgage loan are insufficient, due to:
o Contract sales price is below list price stated in Short Sale Agreement
Net proceeds amount is less than acceptable net proceeds stated in Short Sale Agreement

Excessive payments to subordinate liens/mortgages OR release of subordinate liens did not occur

The mortgage insurer did not approve the short sale.

© Freddie Mac 2010
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Short Sale Process

Borrower evaluated

A 4

Servicer prepares Form 1135
(SSA) & Form 1136 (RASS) *

¥

Obtain Ml approval, if applicable

¥

Servicer sends Form 1135 (SSA)
& Form 1136 (RASS) to Borrower

¥

Title information
reviewed and shared

6% of the UPB until

$6,000 is reached

© Freddie Mac 2010

an aggregate of <:]

Freddie Mac approval not needed to enter SSA if:
+ Minimum acceptable net proceeds are met

and
+ Allowable transaction costs reasonable

Only send list
price to borrower

Minimum Acceptable Net Proceeds

Example:
© $150,000 ]

90 day “as is” marketing BPO
or appraisal value

Minus allowable transaction costs @ — 13,500 (9%)

<::| Minus the maximum amount paid
to subordinate lien holders @

e - 6,000

Minus Borrower relocation
incentive payment @ e — 3,000

Minimum net proceeds: $127,500




N
Short Sale Process

Borrower evaluated

\ 4

Servicer prepares Form 1135
(SSA) & Form 1136 (RASS) *

Borrower signs and
returns SSA within
14 calendar days of

¥ effective date
Obtain Ml approval, if applicable
\ 4 = Also returns:
Servicer sends Form 1135 (SSA) + Copy of real estate broker listing agreement
& Form 1136 (RASS) to Borrower + |nformation regarding subordinate liens
Title ing:maﬁon ¢ Copy of the MLS listing, if available

reviewed and shared = Borrower agrees to:

+ Comply with HAFA eligibility

+ Cooperate with listing broker

¢ Maintain premises

+ Work to clear any liens

+ Make monthly mortgage payment

= Servicer orders title

© Freddie Mac 2010
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Short Sale Process

Borrower evaluated

" . Borrower submits
Servicer prepares Form 1135 Borrower signs and RASS to Servicer

(SSA) & Form 1136 (RASS) B {i‘é‘;?;nggf‘ d‘;‘;};"gf E)  within 3 days of

’ effective date executed sales

: : : contract
Obtain Ml approval, if applicable
Servicer sends Form 1135 (SSA) Borrower submits:
& Form 1136 (RASS) to Borrower
¥ + A copy of the executed sales contract and
L : all addenda
Title information

reviewed and shared + Buyer’s documentation of funds

¢+ Documentation of subordinate lien release
+ A preliminary HUD-1 settlement statement

© Freddie Mac 2010 17
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Short Sale Process

Borrower evaluated

L 4

Servicer prepares Form 1135
(SSA) & Form 1136 (RASS) *

’ effective date
Obtain MI approval, if applicable

¥

Servicer sends Form 1135 (SSA)
& Form 1136 (RASS) to Borrower

¥

Title information
reviewed and shared

© Freddie Mac 2010

Borrower signs and
returns SSA within
14 calendar days of

» within 3 days of #

Borrower submits

RASS to Servicer Within ten business days of

receipt of RASS, Servicer...
executed sales

Approves Disapproves
contract sale& O sale &
provides provides
Form 1137 Form 1138
with counter
offer

= Second MI approval required, if applicable

= Within one day of approval Servicer transmit
information to Freddie Mac

18
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Short Sale Process

Borrower evaluated

3 . Borrower submits o ,
. Borrower signs and , Within ten business days of
Servicer prepares Form 1135 o RASS to Servicer : :
(SSA) & Form 1136 (RASS) * 1ritg;rl1:nggf\d»;$2|2f » within 3 days of * receipt of RASS, Servicer...
3 effective date executed sales Approves Disapproves
Obtain MI L if applicabl contract sale& O sale &
tain MI approval, if applicable provides orovides
2 Form 1137 Form 1138
Servicer sends Form 1135 (SSA) K with counter
& Form 1136 (RASS) to Borrower _
’ Closing occurs between ‘
45 & 60 days
Title information Servicer must
reviewed and shared ’ consider borrower
Reporting and remitting for a B65 SS
. i itq- within five business under Section
SR SVt days of settlement B65.35-B65.41

+ Proceeds check or wire communication notice
that includes Freddie Mac reference number

+ Final sales contract and addenda
+ Final HUD-1 signed by the Borrower and the purchaser(s)
+ Proof subordinate liens have been paid with commitment of release
= Borrower receives $3,000 relocation assistance fee from Closing Agent

© Freddie Mac 2010 19
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Extension of the SSA

Servicers must request extension and receive
Freddie Mac approval if:

+ Borrower has fully complied with the SSA and was not
the cause of the failure to sell

¢ Servicer believes extension will result in an offer

+ Servicer request submitted to Freddie Mac no fewer than
15 calendar days prior to expiration of SSA and provides:

Marketing strategy
Number of days for extension

© Freddie Mac 2010 20



I 7

Short Sale Process

Borrower evaluated

'i' Borrower submits

Borrower signs and

Within ten business days of

Servicer prepares Form 1135 S RASS to Servicer s :
(SSA) & Form 1136 (RASS) » 1?%;?;32?:1?32[& » within 3 days of * receipt of RASS, Servicer...
<L effective date executed sales Approves Disapproves
; ; : contract sale & sale &
Obtain MI approval, if applicable {} provides orovides
\ 4 e Form 1137 Form 1138
reddie Mac i
Servicer sends Form 1135 (SSA) ) approves 22 wnh;fo;:nter
& Form 1136 (RASS) to Borrower extension .
’ Closing occurs between ‘
o . SSA 45 & 60 days
Title information extension? YES — Servicer must
reviewed and shared ‘ consider borrower
Freddie Mac Reporting and remitting for a B65 SS
N —»  denies within five business under Section
extension days of settlement B65.35-B65.41

!

Servicer prepares written extension that:
¢+ Amends other terms of the SSA

+ |s executed by the borrower before expiration of SSA

© Freddie Mac 2010

I

Servicer must consider
Borrower for a HAFA
Deed-in-Lieu under
Section D65.6

21
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Sales Contract before HAMP Consideration

Borrower has executed sales contract, but no SSA

+ Borrower informed they must followed B65 Short
Sale process

+ Servicer will perform review under B65.35-B65.41
before the sales contract expires

J BE&5.35: What is a short payoff? (01702704

=] B65.36: When to consider a short payoff (01 /02 /04)

] BE5.37: Eligibility requirements (0872009}

L_i BG5S 358: Submitting a short payoff recormmendation to us or notifying us of a make-whole preforeclosure sale {03/20/7/09)
=] B65.39: Our decision about your recommendation or our response to your notification (08/20/09)

-] B65.40: Approval conditions (0470601}

L_I BE65.41: Clasing, reporting and remittance requirements {1020 f03)

© Freddie Mac 2010
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Short Sale Timeline

Borrower
contacts
Servicer to Borrower submits
accept HAFA Short Sale Time Period  offer to Servicer

o]

6
Days
R
E
C
L
O
8
Da -60 Days
v ’\/ y B
, , Servicer approves or denies offer. E
Servicer reviews If Short Sale unsuccessful, If approved, conduct closing
for HAFA & notifies Servicer requests Deed In Lieu
borrower

© Freddie Mac 2010 23
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General Terms and Conditions — Short Sale

Release of subordinate liens

+ Borrower must deliver clear and marketable title to
purchase (SS)

+ Must work with listing broker, settlement agent, and/or lien
holder to clear title impediments

¢ Servicer may negotiate with subordinate lien holders on
behalf of the borrower

+ Servicer will authorize the settlement
agent to allow up to an aggregate
of $6,000 or 6% of the UPB of their loans
as payments to subordinate lien holders

« Subordinate lien holder waives any rights to additional
funds from borrower

© Freddie Mac 2010
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General Terms and Conditions

= Servicer must:

* Release the first lien within 30 calendar days after
receipt of sales proceeds or delivery of the deed

+ Waive all rights to seek a deficiency judgment and
cannot have the borrower sign a promissory note
or obtain a cash contribution

= Borrower fees
* Not charged for any administration fees

25
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General Terms and Conditions

Mortgage Insurer Approval

¢ Servicer must obtain preliminary MI approval for a
SS prior to the execution of the SSA

¢ Servicer must request and obtain final Ml approval
prior to executing and returning the Approval of
Short Sale, Form 1137

¢+ |f denied at any stage of the process,
then Borrower is ineligible for HAFA

-

* M| must waive any right to collect
additional sums from the Borrower

@ Freddie Mac 2010 26



Freddi
I 7

Cause for Termination

The Borrower’s financial situation improves significantly or
the Borrower files for bankruptcy and the court declines to
approve the SSA

The Borrower qualifies for and accepts a B65 modification

The Borrower brings the Mortgage current or pays the
Mortgage in full

The Borrower or the listing broker fails to act in good faith

A significant change occurs on the property

Evidence of fraud, misrepresentation or litigation is initiated

© Freddie Mac 2010
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Deed In Lieu (DIL) Agreement — Form 1139

= The agreement between the Borrower and Servicer to allow the Borrower to transfer
ownership of the Mortgaged Premises to Freddie Mac in lieu of foreclosure as described
in D65.6(b). The agreement must be reviewed and approved by Freddie Mac

MAKH\G
HOME

AFFORDABLE

Illul lie

lac t AMERICA'S HOMEOWNERS.

[Harrim of Boronad
[Wome of Co-Bomowes]
[Adioress of Bosroses)

[Nore of Jarvicer]
[Acicresz of Tarvices]

[Loon #1
[Farvicer FAX]
[farvicars Ermal

[Bosrower Prone]
[Boeroaver Evnail]

[Darel
Deor [Dosower ond co-Domower nomes )
Az yourmosgogs servicar we one ofledng you the copoduniy 1o porficlpofe In the lederc! governmeant's Home

Afiordable Foreciosure Afternofives [HARA! Frogeam by tne mlirng tre Desc-in-Lieu of Fosecioswes [DIL) covion to
avoicl bveciosue.

Home Forech P — Deed-in-Lieu of Foreclosure

ATgeedindey arfavec-..nsu-e B zpecifically despred to help borowes wiho ors unaitle o offord thar fre
mongage andwont 1o ovoid foreciosure. Wi o DIL you voluniosy fronsfer ownersnip of your home ondl ol recil
Eropeny secured by your mod goge oon [Prpedy] fo s do soilsly the tolcd amount due onfne fist morigoge.

lincivde or dedele os cppropraie.] Whis you peevicusy erresg inio o Thor Toe Agrasment [ond you compied
with of your eesponsbdities!, your Property oid ot seil, The DIL ogfion wil not ciowyou o keep your Froparty,
howewver, it wil prevent you from going though o forecicsire soie ond 7wl elease you om of feponsioliyio
*eoay fhe mongage debd. Additionally. youwil be efigive o eceive an ossionce poyment of $3000 o heio wih
VO moing eNpenses.

How Does o DIl Work?

v Tille—You ond ol oiher cocuponts MuE vosoie your Propery ond provice olecr ond morergble fewing
genesgiwanonty dead o iooot eguivalant by [nsert dove o lear 30 oayE offer the dave of s Agreemant]

e Youmut oo be cble o defver moratalie e of ony other Tans. Wew® contsibye up o s percent
| €%} of the wnodid orincioo! toionce of eoch subordingie fen nor o exceed ototol of 36000 oword
poyng off oy svbordinoie Renhoidens.

& We moure ecch sibondnois en Noidar o miecs you Fom pemono Tooiy Forfhe loons = order for fne
sala fo guaiy Bor fris program, buf wa o not take ary responsoBy foransuring Tha! he fen holdens do nat
sewk io anlforca pesonc! fob@y ogains? you. ThassTore. warercommend Thot you foke sfacs o sofishy
yoursa® fhot the i ifota lan N you hom passonol FobiRy.

*  Proparty Condiion—You must sove fha Route i broom-cison congition, free of irfericr ond etescs trasn
detes o domoge. ond ol pancnal Belongings mus De remioved from the Bopedty, The yord misst De cleon
ond nast ond you mus delves Ol the eyt ond Corfros (8.0 DOrOge door CORNET) 0 UL

® Transfer/Cloting—You moy 8 requied o Bign Fondord pre-ciorng documants o well o2 oftend aclosing of
trve trorsler of your Poperty whees ofl borowers on the morigoge mut be omsent,

The biowing Dooe: cetol your maponsitities, odationg information on the DIL proces ond the Terms ond
Condlitions. ‘this leter filutes on agreement between us ond you [“Agreement”). Il you ogree o
tha tarvu of the Agresmant ond'wont 1o ceceadwEn o DL you mun compise. sigr and st the Agesamant
bock to we I you hove quesians pieces contoct Ls chacty Behueen fne Feue of [insert hows] a1 firsert iodl es
nurnEaas |

ncaraly

[Bervioer Norra]

Frectie bins Porm 1 137 470

1

3
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&r terms and conditions to tha Des d-in-Lisy

4 =
MAKING HOME AFFORDABLE

Program—Terma and Conditions

Agraament ("Agrasment’)
Propeaty WMaintensncs and Expenies. Vou ars responsibls for all property mainterancs and sepanies of

wour Property until you convey it to us indudngutilities, a sessments, sszadation dues, and costs for
Intariar smd exterior malmenance, Additlorally. you must report 2oy and all prapeny damage 1o us and
file 5 hasard insiiance clalm for covered damage. Unless nsumnes procesds are iged to pay for rapals
ar perganal prapeny e, we WAy raguine that they be aoplizd 1o raduce the mortgage dabt

Ipartial Mertgage Paymuonts. fou will ke reguired to maks partial mortgage Eymants of §

oGS ey thes firsr day of each manth, begnning on 1,20 until title 1o yaur houss i
trapstarradta us, Youars lagaby obligted 1o maks th full amount of your currant menthly mortgags
payments However, we will accept the new panial paymant until you have conveyed your Frapery. The
partial mar gags payants da not consituts & modifization of your mertgags,

Dorrower Relocation Assistance. |fyou comply with all your respons bities under the Agreement. you
will b2 antitlad 1o 3n incentivs paymsnt of 51500 te assist with mlocation sxpargss, Hihars 52 formal
clazingand you have vazatad your Froparty, you will receive your incentive paymant at dosing. Ifat the
Hlme af cloging you lave no vared your Propamy, we ol mabyan = chach within § busir=ss day from
ATy DU VA STE your Proparty and dalivertha keys to us. Similarly, ifa formal clasingiz not conducted,
we will mail you 5 chach wiithin & businzz: days from the |2 af when you sxscut= the deed to us or
whanyouvaGta your Froparty#nd dallver th kays 1o us. Only ene payment par hausahold b provided
fur the gardless ofthe number of

Forsclasure Sals !Iuprull:n W may Initiats or continuethe fareclasure process 3 perminad by the
mertgage documents; hovmver, we will uspand any foreclosure sae d

il the conveyance of your
Fropetty has besn completad, provided you continus ta sbids by the rerms and conditons of this
Agraamant

Setisfaction end Relezse of Lisbility. if 31l oftheverms and conditions of thiz Agreemant 1< mat, upon
convewan i afyour Fropartyte ws by Ganaml Warmnty desd arths squvzlam Inths aars wherms your

Property islocatad, we will prepare and record o Ben releas & in full s isfsction afthe mortgags. foregoing
Al rlghts vo pursus = dadidnc judgms i
IMortgage Insurer or Guarantor Approval. The terms and conditions ofthe Agreement are subjec tothe
wrilten approval of he moitgags insuier of guarantor
Termination of This Agreemant, Wa maytarminats this sgreamant at any tima if:
B Tourfinancisl situstion impraves significantly, vou qualify fer laan madificstion, vou Bringthe
Account currnt or you pay e the mortgags in full

‘fou fail ta 3t in good faith with the 2greement
A sigificant changs poouwrs bo the praperty condion or vaue,
Thereis evidence offraud or misrepre sz ntation.
‘voutils for bankruptoy and the Bankniptoy Cowun decines ra approys The Sgrasment
Litigation i inHiated or threatened that could affect titfs to the proparty orirteriens with avald
ConvayEie,

g foudonal makeths payments raquitad under this Agresmant
Settlement of s Debt. The proposed transaction represens our aftempt 1o reach o setilzment of the
dannusnt mort@gs. Tou are chaosingta antar inta this Agraemant sven thaugh ther b no guarantse
that the transaction will be succe sshul, In the event thiz transaction is unsuccessful, we m oy meerdze our
aemadies underthe mongags, Indudingforsclosure
Passitile Income Tox Considerstions. The diffarsnce batessn the remaining amount of principal you ows
and the curem marks valus afthe property must be reportad to the Internsl Fevenus Sardce (IFS) an
Form 108 5-C as dabt forgivaness, In soma casas, dabt fargiveness could ba taved as incame. The amaunt
e pay you for moving exrenzes may also b= reported sz income. We suggest that you contact the RS or
HEUT TR PIE DA dE1amins iFyau may ks any tas liatding

@ oanE

it Buresu Reporting. W e will follaw standa rd industry practice and repart to the major credit reperting agende:
I vour mergaes was 20124 for lass than the full payment.
act ofthiz report an your cradit oere. To lsarn mers about the potantial impac of a deed-inelisu an your o
vay want e go ta g

Wehave ne comrol ovsr, or respansiliiy far the
dit,

i Mg g op s du Pl fgonsumer ors @ eral s shim

N1, y0U BPE NEresingto B desd-indinu offore clasure, I you lsve By quastions abiout the
surs, pleass call us bafor signingand returningthis Agraamant.

pement of Risks. Canditians 2ad Cantingenches, In slgningand retuming this Dazd-in-Lisu
12 all The stated terms and conditions.

Diate Co=Borrowsr Signaturs Diats

Frintad Hams

fiak wirth 2 counsaler aliewt this program, ca¥sha Homsevmar s HOFE™ Hatling 1- &
hewmar's HOPE™ Hotline affers fres HUT-canified counseling sa rvices and is l\rllllbl. 4T
Otherianguegss ars avalialle by » ppolntmsnt.

Wess conteet us dire stly between the hours of [insert hours] =¢ [inszrt toll fre2 number.]

NOTCE 0 BORROWER
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Questions

Training

Wayne Ferguson

National Trainer

(571) 382-5214 i
Wayne Ferguson@FreddieMac.com

Loss Mitigation

Shortsales@FreddieMac.com
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Thank you for your participation!

/

“This presentation is for training purposes only and is not a complete description of Freddie
Mac’s HAFA program. For complete program details, see Chapter D65 of the Freddie Mac
Single Family Seller/Servicer Guide”
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