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Bismarck, ND 58501
email:denise.brown.1@ndsu.edu
Phone:701-328-9855
Fax:701-328-9866 Please select site
www.ndltap.org

ABC's of Employee Engagement

Workshop Location: Please select location from drop-down box below

Keys to Attracting and Retaining a Motivated Workforce

Organizations today are often flatter and leaner - meaning fewer promotional opportunities and smaller
raises. How can supervisors and managers provide an atmosphere that will help motivate employees to
continue to contribute, even in the absence of traditional rewards and or perks?

In this course you will learn many of the easy-to-adopt techniques used by managers in some of the leading
U.S. companies and agencies. You will learn what motivates you, as well as what makes your employee
tick. You will leave this workshop feeling more inspired and motivated yourself - and better able to create
the motivational atmosphere that will power your team's productivity and morale!

Topicscover include:

* The Leadership Challenge * Generational Motivators

* Motivation Factors Quiz * Video: Whale Done!

* Motivational Models * Giving Power Away

* Act like you want them to stay * E-Z No-Cost, Low-Cost Employee Recognition Ideas
* Communicate, communicate, communicate * Assessing Your Organization

* Expect the best * Action Plan

Igniters and Deflaters

You Are the Key :Motivating Yourself

Initiative Factors

10 Steps to Developing a Motivated & Empowered Workforce
Strengthening Your Team

What You Need to Know about Motivation

Motivational Factors Quiz

ABC Engagement Strategies

Be a leader, build loyalty

Design the right environment

Host: Phyllis Lundy, Lundy Professional Development

Thisisa free workshop.

Attendee Information
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Address: Thisform can also be e-mailed, faxed or mailed.
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Phone:

Please check thisbox if you would like to
receive a Certificate of Completion.




