PERFORMANCE PLAN

For

Ms S. Buthelezi

Ubuhlebezwe Local Municipality

Infrastructure and Planning Development

01 July 2013 to 30 June 2014

Page 1 of 25



‘ RATING

DEFINITION OF SCORE

5 Outstanding performance

4 Performance significantly above expectation
3 Fully effective

2 Performance not fully satisfactory

1 Unacceptable performance

Period Under Review

Department

Race

‘ Gender

Buthelezi

Simphiwe

Ubuhlebezwe Municipality

Infrastructure and Planning Development

African

Female

Employee Number

Date Of Appointment 16 January 2013

‘ Salary Package
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PERFORMANCE PLAN

2013/2014 QUARTERLY TARGETS & ACTUALS
NATIONAL STRATEGIC
SDaIP KEY OBJECTIVES i oire  |NDICATORS  WEIGHT ANNUAL  QUARTER QUARTER QUARTER QUARTER ~ ANNUAL ...~ ACHIEVED  yop  paneL  commentsicor ~ PORTFOLIO
NG PERFORMAN TARGET 1 2 3 4 BUDGET ACHIEVED SCORE SCORE RECTIVE ACTION EVIDENCE
. CE AREAS
PROJECTED PR%.:JECT PROE.:JECT PROJECT PROJECT
MUNICIPAL
TRANSFORM
ATION AND
INSTITUTIONA
L 10 IPD staff Training of Training of Training of Signed
DEVELOPMEN members 3 IPD Staff 3 IPD Staff 4 IPD Staff AS PER attendance
T Skills Audit 1 trained as per n/a as per as per as per WSP register/
IPDO1 Traiing! Wap " WSP by WSP by WSP by Confirmation
9 30-Sep-13 30-Dec-13 30-Mar-14 of attendance
& Approved
To dovalop ASPER ASPER ASPER ASPER wep
staffto FEFERTER e WSP WSP WSP WSP
effective 4 staff 2 staff 2 staff
service members from rfnemtl;gg rfnemtl;gg
delivery IPD donar rom Credible proof
’ L epartment department " h
Registration in department n/a registered registered n/a AS PER of registration
PD02 a recognised 2 registered gt gt WsP with
. : with a with a .
professional with a rofessiona | professiona membership
body (ECSA) professional p I body I body number
body (ECSA) (ECSA) (ECSA) (ECSA)
AS PER WSP nia Aan Aan nia Aan
1 quarterly 1 quarterly 1 quarterly 1 quarterly
performanc performanc performanc performanc
| . 4 quarterly e report e report e report e report
HOD's submitt performance submitted submitted submitted submitted
quarterly reports to the office | to the office | tothe office | to the office OPEX
PDO3 performance 1 submittedto | ofthe MM | oftheMM | ofthe MM | ofthe MM Proof of
reports to the the office of (quarter 4 (quarter 1 (quarter 2 (quarter 3 submission
office of the the MM of 12/13 of 13/14 of 13/14 of 13/14
To imrpove MM financial financial financial financial
the year) year) year) year)
perf‘::;ance OPEX OPEX OPEX OPEX OPEX OPEX
functioning
of the 4 quarterly 1 quarterly 1 quarterly 1 quarterly 1 quarterly
municipality 4 quarterly updated risk updated updated updated updated
updated risk register risk register | risk register | risk register | risk register proof of
register 1 reports report report report report OPEX submission &
IPDO4 reports submittedto | submitted | submitted submitted | submitted updated risk
submitted to the office of to the office | to the office | to the office | to the office register
the office of the MM ofthe MM | oftheMM | ofthe MM | of the MM
the MM
OPEX OPEX OPEX OPEX OPEX OPEX
5
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2013/2014 QUARTERLY TARGETS & ACTUA

"RV oBsecTvES ANNUAL QUARTER ~QUARTER = QUARTER QUARTER  ANNUAL ACHIEVED | yop PANEL = COMMENTS/COR = FORTFOLIO
A ACTUAE e SCORE  SCORE  RECTIVE ACTION ok

PERFORMAN TARGET 1 2 3 4 BUDGET ACHIEVED EVIDENCE

CE AREAS
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED )

BASIC
SERVICE
DELIVERY
AND
INFRASTRUC 1 quarterly 1 quarterly 1 quarterly 1 quarterly
TURE IDF IDF IDF IDF
DEVELOPMEN 4 quarterly meeting meeting meeting meeting
T 4 quarterly IDF meetings attended by | attended by | attended by | attended by Reports &
IDF IDF meetings attended by 31-Sep-13 31-Dec-13 31-Mar-14 30-Jun-14 ) 9%° S i
Meetings attended by 30-Jun-14 and and and and and OPEX S'%ﬁug’s“g"'
IPDO5 (water, 30-Jun-14 and 2 reported to reported to reported to reported to reported to sioned
sanitation reported to council (water, council council council council t 9 #
and council (water, sanitation and (water, (water, (water, (water, attendance
electricity) sanitation and electricity) sanitation sanitation sanitation sanitation register and
electricity) and and and and minutes
electricity) electricity) electricity) electricity)
To ensure
provision, OPEX OPEX OPEX OPEX OPEX OPEX
upgrading 1
mainatl:r?ance Consfjltant
of 3.44 kms of appoin_ted Minutes of the
infrastructur 3.44 kms of new Gravel 2. Design R 3485 Specification
e and nev(vj Gtra\l/)el roadts tot bde( %ocurlnentj w :Sa\?\?AZ| cor.lr_]g]gtee
f roads to be constructe: evelope . - ) N
sir:#;eni:;at constructed ( Luswazi and Con s1t'ructio Conrs'tirrl:ctlo R927 680; copies of
economic Luswazi Road-1km, approved. n progress - n/a KOKHOZA- adverts
IPD06 development Road-1km, 4 KoKhoza 3‘. commence 100% R 1404 ,signed
KoKhoza Road - Advertised ment - 50% completion 622; appointment
- Road — 1.34km and for com Ietior: SIDWADW letter,
Im;@ﬁﬁ’;{] 1.34km and Sidadweni contractors P ENIR1 Consultant's
re Grant Sidadweni Road - 4. 153 048) status report
Programme Road — 1.1km) Cont(actors , expenditure
1.1km) appointmen report &
t dated pictures
R 3485 R 139 R 2342 R 1003 i 3485
350.00 414.00 155.20 780.80 350.00
Design and 1. 1. R 712 Minutes of the
appointment Consultant Advertised 769.02 Specification
of services appointed for (SGEDLEN committee
IPDO7 providers for 3 n/a n/a n/a 2. Design contractors I-R 180 , TORs,
(Sgedleni, documents 2. 504.43; copies of
Mariathal, developed Contractors MARIATHA adverts
Phambuka, and appointmen L-R ,signed
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2013/2014 QUARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC
IDEY KEY OBJECTIVES ACHIEVED PORTFOLIO

HOD PANEL COMMENTS/COR OF

ANNUAL QUARTER  QUARTER  QUARTER  QUARTER ANNUAL
OUTPUTS INDICATORS WEIGHT ACTUAL INOT SCORE SCORE RECTIVE ACTION EVIDENCE

SDBIP
e ngi%i':gN TARGET 1 p) 3 4 BUDGET ACHIEVED
PROJECT  PROJECT = PROJECT  PROJECT

PROJECTED ED ED ED )

Mthembu- approved t by 30-Jun- 62956.42; appointment
Mntungwa, by 30-Mar- 30 PHAMBUK letter,
Masukwaneni, 14 A-R Consultant's
Mpizo, Dawa, 66918.72; status report
2000 and MTHEMBU , expenditure
Mthamu Road - report &
by 30 June MNTUNG dated pictures
2014 WA-
70440.75;
MASUKWA
NENI-
88047.59%;
MPIZO-R
43144.96;
DAWA-R
92453.49;
MTHAMU-
R
55031.84;
2000-R
53270.82)
R712 R712
R 712 769.02 nla nla 0 769.02 769.02
1.
Consultant
appoinlted Minutes of the
2. Design Specification
documents committee
1 Sportsfield dev::]%ped 1. Constructio c’o;ioe'zso’f
1 Sportsfield constructed Constructio nin
Communit constructed 4 (Ezighingini approved. n progress - n/a R ;22010 a('ijerts
IPD08 Soortfi Idy (Ezighingini Sportsfield) by Advertised commence 100% signed
portiie Sportsfield) by 31-Mar-14 V?or'se ment - 50% completion applcégérpent
31-Mar-14 contractors completion Consultz;nt's
4. status report
Contractors , expenditure
appointmen report &
Rt dated pictures
88 R 1485 R 636 R2210
RA0 o 428.80 603.84 687.36 e 720
Minutes of the
1. Specification
. . 1
Design and Design and Consultant " committee
appointment appointment appointed Advtfertlsed , TORs,
of service of service 2. Design contrgrctors copies of
1PD09 Constructio provider for 3 provider for n/a n/a documents > R 28 adverts
n of roads Mgodi/Skeyi Mgodi/Skeyi developed c N 238.43 ,signed
Road Phase 2 Road Phase 2 and ontn"a;:tors appointment
by 30 June by 30 June approved fgp%'g Jmen letter,
2014 2014 by 30-Mar- Y 30 un- Consultant's
14 status report
, expenditure
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2013/2014 QUARTERLY TARGETS & ACTUALS
NATIONAL STRATEGIC
KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL Acmg¥ED HOD PANEL COMMENTS/COR PORI;:OLIO
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE SCORE RECTIVE ACTION
CE AREAS ACHIEVED EVIDENCE
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED ED
R28 R 28 report &
RAIAIE e e 9 238.43 238.43 dated pictures
1.
Consultant
appointed Minutes of the
2. Design Specification
1 new documents committee
1 new community developed 1. . , TORs,
community hall and Constructio Con:tir:ctlo copies of
hall constructed approved. n progress - n/a R2213 adverts
PD10 constructed 4 by 31-Mar-14 3. commence 100% 193 ,signed
by 31-Mar-14 (MAHHEHLE Advertised ment - 50% completion appointment
(MAHHEHLE COMMUNITY for completion P letter,
COMMUNITY HALL) contractors Consultant's
HALL) 4. status report
Contractors , expenditure
Constructio appointmen report &
N of New t dated pictures
Community
Halls
R 88 R 1274 R 849 R2213
RAZEE 527.72 799.17 866.11 e 193
Minutes of the
1. 1 Specification
Design and Consultant L committee
Design and appointment appointed Adviortrlsed , TORs,
appointment of service 2. Design contractors copies of
of service provider for n/a n/a documents > R97 adverts
PD11 provider for 3 Webstown developed Contra'ctors 574.09 ,signed
Webstown cummunity and . appointment
. appointmen
cummunity Hall by 30 approved t by 30-Jun- letter,
Hall by 30 June 2014 by 30-Mar- Y 30 Consultant's
June 2014 14 status report
, expenditure
R97 R97 report &
R 97 574.09 nla nla 0 574.00 574.00 dated pictures
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IDP /
SDBIP
[oX

IPD12

IPD13

NATIONAL
KEY
PERFORMAN
CE AREAS

STRATEGIC
OBJECTIVES

2013/2014 QUARTERLY TARGETS & ACTUALS
ACHIEVED PORTFOLIO
ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL HOD PANEL COMMENTS/COR
OUTPUTS INDICATORS WEIGHT ACTUAL INOT OF
TARGET 1 2 3 4 BUDGET ACHIEVED SCORE SCORE RECTIVE ACTION EVIDENCE
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED ED
1.
Consultant
appointed
2. Design
documents Minutes of the
2 Upgradid dev::]c:jped Specification
committee
2 Upgraded community approved. 1. . R 5244 TORs,
) . Constructio 000 ( oo
. community halls by 31- 3. Constructio ] copies of
Upgrading halls by 31- Mar-14 Advertised n nin HIGHFLAT adverts
Com(r:1funit Mar-14 (Peace for commence pr(:%lgo?s B n/a S'F(\,)(;O?m ,signed
facilities(Hi (Peace 4 Initiative Hall contractors ment - 70% com Ie:ion PEACE.R 3 appointment
Il Initiative Hall and Highflats X completion P 534 000) letter,
and Highflats Hall) Contractors Consultant's
Hall') appointmen status report
t5. , expenditure
Constructio report &
n dated pictures
commence
ment 40%
R2181 R 1921 R 1140 R 5244
RO 504 926 570 e 000
1.
Consultant
appoinlted Minutes of the
d2. DeS|grt1s Specification
ocumen! committee
developed 1. Constructio , TORs,
Morning View and Constructio nin copies of
Morning View and approved. n roQress - n/a R 10078 adverts
Black top and 4 Ithubalethu 3. commence P 1%00/ 922.00 ,signed
roads Ithubalethu Road-2.5km Advertised ment - 50% com Ie:ion appointment
Road-2.5km for completion P letter,
contractors Consultant's
4. status report
Cont(actors , expenditure
appointmen report &
t dated pictures
R 10 078 R 403 R 5805 R 3870 i R 10 078
922.00 156.88 459.07 306.05 a 922.00
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2013/2014 QUARTERLY TARGETS & ACTUA

NATONAL SIRATECIC ACHIEVED PORTFOLIO
KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL /NOT HOD PANEL COMMENTS/COR OF
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE SCORE RECTIVE ACTION
CE AREAS ACHIEVED EVIDENCE
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED ED
1.
Consultant
appoinlted Minutes of the
2. Design Specification
documents committee
. - developed 1. . , TORs,
. ) Morning View and Constructio Constlructlo copies of
Morning View and nin
Streetlighti and 4 Ithubalethu apprsoved. n progress - n/a %7188301 ac?verts
IPD14 restigtin | ithubalethu Streetlights- . o 100% : signed
g Streetlights- 63 Adv&femsed ment I 50% completion appointment
or completion letter,
63 §
contractors Consultant's
4. status report
Contractors , expenditure
appointmen report &
t dated pictures
R 1891 R75 R 1089 R 726 - R 1891
078.00 643.12 260.93 173.95 078.00
) Upgrading of Constructio
Jpgrading | ypgrading of Centenary nin R 4400
Centenary road and progress - n/a n/a n/a
IPD15 cenéena:jy road and 4 Grant avenue- 100% 000 Close-out
;?':nt an Grant avenue- 1.5 kms completion report
1.5 kms R 4400 R 4400
avenue R 4 400 000 000.00 n/a n/a n/a 000
Minutes of the
Specification
1 committee
N . 1. 1. . , TORs,
Construction gfﬁr;zggigiirj acp?;ém?r:?erﬁ Constructio Constructio Conr? tirr:mtlo R7743 copies of
Taxi and of Ixopo taxi, 4 bus rank and t2. n n progress - 000 a‘?"eﬁs
IPD16 Bus Rank bus rank and hawkers Constructio commence commence 100% signed
Facilities hawkers market n 10% ment - 4.0% ment - 8.0% completion appointment
market completion completion completion letter,
Consultant's
status report
, expenditure
R 309 R 4459 R2973 R7743 report &
R B U 0 720.00 968.00 312,00 000 dated pictures
60m2 of
60m2 of 60m2 of blacktop 15m2 15m2 15m2 15m2 Dated pictures
blacktop roads s L L . OPEX (before and
IPD17 blacktop roads 2 maintained maintained maintained maintained maintained after)
roads o
maintained maintained (potholes) & expenditure
(potholes) report
OPEX OPEX OPEX OPEX OPEX OPEX
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2013/2014 QUARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC

s:ggllp KEY OBJECTIVES | ,7puTs  INDICATORS = WEIGHT ANNUAL QUARTER  QUARTER  QUARTER  QUARTER  ANNUAL ACTUAL Acmg\fo LoD RANECSN IICOMMENIS/COR PORE;OLIO
NO PERFORMAN TARGET 1 2 3 4 BUDGET ACHIEVED SCORE SCORE RECTIVE ACTION EVIDENCE
. CE AREAS
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED ED
1 1 1 1
4 community community community community community
Maintenanc 4 community Facilities Facility Facility Facility Facility Dated pictures
e of Facilities Maintained on Maintained Maintained Maintained Maintained OPEX (before and
IPD18 Community Maintained on 2 a need-by- on a need- on a need- on a need- on a need- after)
facilities a need-by- need basis by-need by-need by-need by-need & expenditure
(Halls) need basis basis basis basis basis report
OPEX OPEX OPEX OPEX OPEX OPEX
KM of gravel 10km of 10km of 10km of 15km of
gravel gravel gravel gravel
KM of gravel roads " d ds roads Dated pictt
: roads maintained- roacs roacs road o ated pictures
Maintenanc intained- 2 45km on a maintained maintained maintained maintained OPEX (before and
IPD19 e of Access maintaine d-b d on a need- on a need- on a need- on a need- after)
Roads 45km on a nee b_ y-nee by-need by-need by-need by-need & expenditure
neeg:syi—sneed asis. basis. basis. basis. basis. report
OPEX OPEX OPEX OPEX OPEX OPEX
Development Developme
nt and
Development and submission
and submission of of Draft CIP
submission of 2 Draft CIP to n/a to be n/a n/a OPEX Daft CIP &
IPD20 Draft CIP to be adopted by adopted b council
be adopted by council by 31- COU‘;\C“ b Y resolution
Capital council by 31- Dec-13 31—Dec—1g
Investment/ Dec-13
Developme OPEX n/a OPEX n/a n/a OPEX
nt Plan -
Adoption of At(:]ophpn of
i he Final CIP e Final .
Adopnon of ! . n/a n/a CIP by n/a OPEX Final CIP &
IPD21 the Final .CIP 2 by Council by Council by Council
by Council by 31-Mar-14 31-Mar-14 resolution
31-Mar-14
OPEX nla E] OPEX nla OPEX
Developme
Development nt and
Development and submission
and submission of of Draft
submission of 2 Draft ESDP n/a ESDP to n/a n/a OPEX Daft ESDP &
IPD22 Draft ESDP to be adopted be adopted council
to be adopted by council by by council resolution
Electrificati by council by 31-Dec-13 by 31-Dec-
on Service 31-Dec-13 13
Developme OPEX nla OPEX nla nla OPEX
nt Plan
Adoption of Adoption of
Adoption of the Final the Final
the Final P ESDP by n/a n/a ESDP by n/a OPEX Final ESDP &
IPD23 ESDP by Council by 31- Council by Council
Council by 31- Mar-14 31-Mar-14 resolution
Mar-14 OPEX n/a n/a OPEX nia OPEX
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2013/2014 QUARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC

IDP /
sDBIP L KEY W CUECTVES  outeuts  INDICATORS  WEIGHT ANNUAL  QUARTER ~QUARTER QUARTER ~QUARTER  ANNUAL oy, “Cjyor HOD  PANEL  cOMMENTsicoR  PORTEMO
T
NO. e ARGET 1 2 3 4 BUDGET ACHIEVED SCORE SCORE RECTIVE ACTION EVIDENCE
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED )
Development Der\]/telc:]%me
Development and b and
and submission of suf E"asvsv'gn
EPWP submission of EPWP plan to n/a c; tob n/a n/a OPEX Approved
IPD24 Poi EPWP plan to ) be adopted by apdf)"t:d : EPWP &
Y be adopted by council by 31- P i Y council
council by 31- Dec-13 coundil by resolution
Dec-13 31-Dec-13
OPEX n/a OPEX n/a n/a OPEX
Spatial data T A(i(\;(:rtise Map
Availability Spahgl data .alvallable consultants Assement depicting SDF
of available digitally. Map 2 of location of n/a OPEX d ‘rgap
; digitally. Map 2 depicting ’ stormwater epicting
IPD25 g}fge;stguctur depicting location of the aCon§utItant data ‘ the ¢ location of
tiall location of the stormwater ppoinimen stormwater stormwater
spatially stormwater t signed-off by?
OPEX OPEX OPEX OPEX nla OPEX
Rural Housing
. Facilitation Tripitite
Rural Housin :
Facilitation 9 Stage 1 sign stage 1 project status
o Stage 1 sign by t.hel Agreement report from
glplmi by the mdunlclgpalt?yd A for consultant/de
age Y and submitte: manyusw artment of
IPD26 agreement arr? dugfg‘;?i"ég " 2 to n/a n/a a, Hlokozi, n/a DOHS P HS
: Rurgl to DOHS DOHS(Amany Ufafa and & dated
Eousmg (Amanyuswa , " :swaljf " Gudlucingo pictures &
rogramme Hiokozi, Uafa okozi, Ufafa ), by 31- acknowldgem
and s dz?_nq Mar-14 ent of reciept
Gudlicingo) udlicingo) from DOHS
DOHS nla E] DOHS nla DOHS
Peri Urban
Peri Urban Housing s ji
r usIn: Tripitite project status
Stage 1 Stage 1 sign gy the 9 Agreement consultant/de
P27 agreement by the ) municipality n/a n/a for n/a DOHS panﬂgnt of
Uft?ann municipality and submitted g"laa";zi/'l'") ’ & dated
A and submitted to y S1-Mar- ict &
Housing to DOHS(Ihlanze 14 it
Programme DOHS (! ! acknowldgem
(. anze ni) ent of reciept
ni) from DOHS
DOHS n/a DOHS n/a DOHS
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2013/2014 QUARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC
KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL Acmg¥ED PANEL COMMENTS/COR PORI;:OLIO
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE RECTIVE ACTION
ACHIEVED EVIDENCE
CE AREAS
PROJECTED PR%:JECT PR%:)ECT PR%:)ECT PRCI)E.IJJECT
Submission 200
. of KwaThatha
. RuralIlHolusmg beneficiary ni units .
Rural Housing Facilitation - list for competed project status
Facilitation - stage 2final |\ hobho | and handed | 300KwaTh | 250KwaTh report from
stage 2 final approval( and over, athani units athani units consultant/de
Rural Ib:P&:O‘l’)a:( . Ibhs%b:r?itt’:)oa Mfulomubi, | submission competed competed DOHS partr:l\gnt of
IPD28 Housing 00NO! of Mful bi ’15 Commence of plans to and handed | and handed
Pro 50 units), 2 ulomubi( ment of NHRBC for over over & dated
9ramme | Mtulomubi(15 00 units), ictures &
- - constructio Ibhobhobho pictures
00 units), KwaThathani( n for and acknowldgem
KwaThathani( 750 units)) ent of reciept
750 units)) KwaThatha | KwaThatha from DOHS
DOHS DOHS DOHS DOHS DOHS DOHS
11DP
planned
IDP planned h?_g.ség?
IDP planned hoysing ur?blécked
hoysing HP"?]Jf?C:SS (t in key risk
Slums H?rﬂjﬂe::ss) (to P b el?lnb?o c)k ; d n/a areas n/a n/a DOHS Report on
IPD29 Clearance be%nblocked due lack of Highflats(W unblocked
Programme due to lack of bulk, land and Saanti(ta;t(ig:)n IDP projects
bulk, land and sanitation Land and’
sanitation EIA) by 31-
Dec-13
DOHS nla DOHS nla nla DOHS
80 Faindew | 140Faivie | 280Fainie | 95 Fairview projec: staus
595 Fairview units w units w units units repo It rot;g
595 Fairview units completed completed completed completed con;u ant fe
Rectificati units completed under under under under DOHS pa ﬂgn o
IPD30 i{c eatio completed 2 under rectification rectification rectification rectification & dated
g ousing under rectification programme programme programme programme ot ate d
rogramme rectification programme by 30 Sep by 30 Dec by 30 by 30 Jun plcslig:se:n
programme 13 13 Mar14 13 bensficiary
forms (if
handed
DOHS DOHS DOHS DOHS DOHS DOHS anded over)
234 low project status
cost report from
23ﬁ ;ﬂ‘g e‘;°5t 23ﬁ (I’cl:vsv e(;ost houses consultant/de
Rural completed partment of
IPD31 Housing a%zmhgﬁt:g d 2 a%%mhﬂﬁtde: d and handed n/a n/a n/a DOHS HS
Programme overin overin overin & dated
Sponya pictures
Sponya Rural Sponya Rural Rural by 31 signed and
Sep 13 beneficiary
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2013/2014 ARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC
slg;lp KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL Acmg\T/ED HOD PANEL COMMENTS/COR PORI;:OLIO
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE SCORE RECTIVE ACTION
NO. CE AREAS ACHIEVED EVIDENCE
PROJECT PROJECT PROJECT PROJECT
PROJECTED ED ED ED ED
DOHS DOHS nla nla nla DOHS forms
385 houses .
385 houses supplied project status
385 houses supplied with with Rain report from
Peri ) H ; consultant/de
Urban/G supplied with Rain Water n/a Water nia na DOHS rtment of
\PD32 fr ﬁjn ree Rain Water Harvesting Harvesting pa ﬂg” o
E'e S Harvesting (Mziki Agri (Mziki Agri & oted
ousing (Mziki Agri 2 Village) Village) by & date
Programme Village) 31-Dec-13 pictures and
beneficiary
DOHS n/a DOHS n/a n/a DOHS forms
1. Terms of 1. Service
92 Sitesin | Reference | provider e and
To melet‘ 92 Sites in Mariathal compiled appoinlted , signed
the bU|!d|ng Mariathal 3 Township 2.SCM 2. 92 sites n/a n/a R 50 000 minutes and
IPD33 regulations Townshi repegaed processes re-pegged dated photos
and repegges Pess commence 3. Close and cel?tiﬁcate
standards out report of completion
signed by Hod
R 50 000 0 R 50 000 E] nla R 50 000
7 days turn 7 days turn 7 days turn 7 days turn 7 days turn Register of
7 days turn 7 days turn around time around time | around time | around time | around time i eﬁ'fs er o
around time around time for illegal/ for illegal/ for illegal/ for illegal/ for illegal/ OPEX ! egz [Eprope
PD34 for illegal/ for illegal/ 2 improper improper improper improper improper or el:;tigr?s
improper improper building building building building building t‘; dat £
building building operation operation operation operation operation With dates o
operation operation lodgment and
issue of fines
OPEX OPEX OPEX OPEX OPEX OPEX
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IPD35

IPD36

NATIONAL
KEY
PERFORMAN
CE AREAS

LOCAL
ECONOMIC
DEVELOPMEN
T

STRATEGIC

OBJECTIVES

To ensure

provision,
upgrading
and
maintenance
of
infrastructur
e and
services that
enhances
economic
development

OUTPUTS

Job
creation
through
Maintananc
e
Programme
(EPWP) &
Capital
projects

INDICATORS

2013/2014

ANNUAL
TARGET

PROJECTED

QUARTERLY TARGETS & ACTUALS

QUARTER QUARTER QUARTER QUARTER
1 2 3 4

PROJECT PROJECT PROJECT PROJECT
ED ED ED ED

ANNUAL
BUDGET

ACHIEVED PORTFOLIO
ACTUAL INOT HOD PANEL COMMENTS/COR OF

SCORE SCORE RECTIVE ACTION

ACHIEVED EVIDENCE

Sustainability
Sustainability of 30 Jobs Attendance
of 30 Jobs created 30 jobs - 30 jobs - 30 jobs - 30jobs- | R 1289440 register
created through ; " " " signed by
maintenanc maintenanc maintenanc maintenanc (EPWP .
through EPWP - 30 e projects e projects e projects e projects BUDGET) appointed
EPWP - 30 jobs - staff & proof
jobs - maintenance of payment &
maintenance projects certified
projects copies of IDs
R72 R72 R72
R 289 440 R 72 360 360.00 360.00 360.00 R 289 440
10 Jobs 40 Jobs 10 Jobs Attend
60 Job created created created en ztince
60 Job creation through through through reglsdeg
creation through EPWP - EPWP - EPWP - n/a CAPEX signe A (31’
through EPWP capital capital capital capital ?pf?gln © £
EPWP capital projects projects by projects by projects by osf?)aymperr?to&
projects 30-Sep-13 30-Dec-13 30-Mar-14 certified
copies of IDs
CAPEX CAPEX CAPEX CAPEX E] CAPEX
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2013/2014 QUARTERLY TARGETS & ACTUA

RATIONAS SIRMIEGIC ACHIEVED PORTFOLIO
KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL /NOT HOD PANEL COMMENTS/COR OF
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE SCORE RECTIVE ACTION
ACHIEVED EVIDENCE
CE AREAS
PROJECTED PROE.:)ECT PRCI)E.:)ECT PRCI)E.:)ECT PRCI)E.IJJECT
GOOD
GOVERNANC
E,
COMMUNITY )
PARTICIPATI Attend . 2 public 1 public 1 public
ON AND To promote ftP*?"Cf i.pl?b“t'? p?:ézt‘i’:t':n participatio participatio
WARD accountabilit pa |0|?a 0 pa |0|tpa ‘on 1 attendedgb n/a n meeting n/a n meeting OPEX Attendance
IPD37 COMMITTEE y to the n meetings meelngs Nov-13 21/ attended by attended by register and
SYSTEMS citizens of | °nbudgets, | attended by ov-13 an Nov-13 Apr-14 minutes
Ubuhlebezwe idp and Nov-13 and Apr-14
property Apr-14
rates
OPEX n/a OPEX n/a OPEX OPEX
2GIS 2GIS
Conduct four awareness awareness
Conduct four (4) GIS es es
4)GIs ¢ awareness to conducted conducted
awareness to internal to the to the GIs
IPD38 GIS internal 2 municipal n/a internal n/a internal OPEX awareness
awareness municipal department municipal municipal report
department during 2nd & department department
during 2nd & 4th quarter s by 31- s by 30-
4th quarter Dec-13 Jun-14
OPEX nla OPEX nla OPEX OPEX
To il;r;‘prove Holding of 2 Holdi1ng of HoIdi1ng of Attendance
e ) departmental n/a n/a OPEX register and
performance Holding of 2 1 rFr)leetings department department ?ninutes
IPD39 and departmental al meeting al meeting
functioning meetings Attendance
of the OPEX OPEX n/a OPEX n/a OPEX register and
municipality minutes
Attend 16 Attend Attend Attend Attend
Attend 16 council 4council 4council 4council 4council
council committee committee committee committee committee
c i °°mt{'“'“ei meetings (4 meetings (1 | meetings (1 | meetings (1 | meetings (1 Attendance
ounci meetings ( 1 MANCO, 4 MANCO, MANCO, MANCO, MANCO, OPEX register &
IPD40 committees MANCO, 4 Portfolio, 4 1Portfolio, 1Portfolio, 1Portfolio, 1Portfolio, signed
meetings Portfolio, 4 EXCO, 4 1EXCO, 1EXCO, 1EXCO, 1EXCO, minutes
EXCO, ,4 Council 1Council 1Council 1Council 1Council
Council meetings meetings meetings meetings meetings
meetings
OPEX OPEX OPEX OPEX OPEX OPEX
5
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IDP /
SDBIP
NO.

IPD41

NATIONAL
KEY
PERFORMAN
CE AREAS

FINANCIAL
VIABILITY
AND
FINANCAIL
MANAGEMEN
T

STRATEGIC

OBJECTIVES

OUTPUTS

INDICATORS

To practice
sound
financial
management
principles

MFMA
compliance

12 monthly
capital
expenditure
reports
prepared and
submitted to
the Portfolio
committee

WEIGHT

0.5

2013/2014

ANNUAL
TARGET

PROJECTED

QUARTERLY TARGETS & ACTUA

QUARTER
1

PROJECT
ED

QUARTER
2

PROJECT
ED

QUARTER
3

PROJECT
ED

QUARTER
4

PROJECT
ED

ANNUAL
BUDGET

PORTFOLIO
OF
EVIDENCE

COMMENTS/COR
RECTIVE ACTION

HOD PANEL
SCORE SCORE

3 monthly 3 monthly 3 monthly 3 monthly
12 monthly capital capital capital capital
capital expenditure expenditure expenditure expenditure Monthly
expenditure reports reports reports reports capital
reports prepared prepared prepared prepared OPEX expenditure
prepared and and and and and report,
submitted to submitted submitted submitted submitted attendance
the Portfolio to the to the to the to the register &
committee Portfolio Portfolio Portfolio Portfolio signed
committee committee committee committee minutes
OPEX OPEX OPEX OPEX OPEX OPEX

IPD42

SPATIAL
DEVELOPMEN
T AND
ENVIRONMEN
TAL
MANAGEMEN
T

To pursue
investment in
strategic
infrastructur
e necessary
to attract and
maintain
business

Wall to Wall
Scheme

Development
of a Wall to
Wall Scheme
for
uBuhlebezwe
as per the
requirements
o the KZN
Planning and
Development
Act no 6 of
2008 by 31-
May-14

0.5

Developme
Development nt of a Wall
of a Wall to to Wall
Wall Scheme Scheme for
for uBuhlebez
uBuhlebezwe we as per
as per the the
requirements n/a n/a n/a requiremen OPEX
o the KZN ts o the
Planning and KZN
Development Planning
Act no 6 of and
2008 by 31- Developme
May-14 nt Act no 6
of 2008 by
31-May-14
OPEX nla nla IE] OPEX OPEX

Approved wall
to wall
scheme
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2013/2014 QUARTERLY TARGETS & ACTUA

NATIONAL STRATEGIC
KEY OBJECTIVES OUTPUTS INDICATORS WEIGHT ANNUAL QUARTER QUARTER QUARTER QUARTER ANNUAL ACTUAL Acmg¥ED PANEL COMMENTS/COR PORI;:OLIO
PERFORMAN TARGET 1 2 3 4 BUDGET SCORE RECTIVE ACTION
ACHIEVED EVIDENCE
CE AREAS
PROJECT PROJECT PROJECT PROJECT
PROJECTED = = = =
Turn Turn Turn Turn
Turn T“'T‘ around around time | around time | aroundtime | around time Register of
) Turn around time of A
around time time of finalisation of of of of of application
of finalis:tign of PDA finalisation finalisation finalisation finalisation OPEX with dates of
IPD43 finalisation PDA 0.5 application — 3 of PDA of PDA of PDA of PDA lodgment and
of PDA licati 3 : months application application application application finalisation of
application appr::;ar:tcr:]n - —3months | —3months | —3months | -3 months PDA
— 3 months onihs applications
OPEX OPEX OPEX OPEX OPEX OPEX
Capture
Capture IDP IDP
Capture IDP projects projects SDF map
IPD44 Compilation projects 1 spatially (CIF) n/a n/a n/a spatially OPEX depiction
of SDF spatially (CIF) by 30-Jun-14 (CIF) by location of
by 30-Jun-14 30-Jun-14 projects
OPEX nla nla E] OPEX OPEX
Development Development Der\]/telaon%me
and and submission
submission of submission of of Draft Draft disposal
Draft Land Draft Land Land olic p&
IPD45 To ensure Disposal 1 Disposal n/a Disposal n/a n/a ‘::ounycil
provision, policy to be policy to be policy to be resolution
upgrading adopted by adopted by adopted by
and council by 31- council by 31- coundil by
maintenance Land Dec-13 Dec-13 31-Dec-13
of .
infrastructur d|spgsal R 220000
e and policy
services that Submission
enhances o Submission of of Final
economic Submission of Final Land La:1d
development Final Land Disposal h Final disposal
Disposal policy to be n/a n/a Disposal n/a olicy &
IPD46 policy to be donted b policy to be polcy ¢
d ab 1 adopted by adopted by council
adopted by council by 31- : resolution
council by 31- Mar-14 council by
Mar-14 31-Mar-14
R 220 000 OPEX OPEX R 220 000 OPEX
4.5
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1. EVALUATION ON THE CORE MANAGEMENT CRITERIA (CMC)

CMC'’s are based on the eleven core competencies - every Manager should be assessed against all those CMC’s that are applicable to

her/his job. Compulsory CMC’s for Managers are highlighted below: (NOTE: Weight should be taken from the signed performance

agreement for the year under review)

RATING BY PANEL
OWN RATING

CORE MANAGEMENT CRITERIA (CMC) WEIGHT % MILESTONES/COMMENTS MEMBER

(BY MANAGER) (1-5)

1. Strategic Capability & Leadership

(1-5)

2. Programme & Project Management 25

3. Financial Management (Compulsory) 15

4.  Change Management

5. Knowledge Management

‘TOTAL

6. Service Delivery Innovation 15
7. Problem Solving & Analysis

8. People Management & Empowerment (Compulsory) 15
9.  Client Orientation & Customer Focus (Compulsory) 10
10. Communication

11. Honesty & Integrity

100% ‘ ‘
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2. EVALUATION ON THE CORE OCCUPATIONAL COMPETENCY (COC)

COC'’s are based on the eleven core competencies - every Manager should be assessed against all those COC'’s that are applicable to

her/his job.

(NOTE: Weight should be taken from the signed performance agreement for the year under review)

CORE OCCUPATIONAL COMPETENCY

1. Competence in Self Management

WEIGHT MILESTONES / OWN RATING RATING BY PANEL MEMBER
% COMMENTS (BY MANAGER) (1-5) (1-5)

2. Interpretation of and implementation within the legislation and
national policy framework

3. Knowledge of developmental local government

4. Knowledge of Performance Management & Reporting

5. Knowledge of global & South African specific political, social and

economic contexts

6. Competency on policy conceptualisation, analysis and
implementation

7. Knowledge of more than one functional municipal fields/discipline

8. Skills in mediation

9. Skills in governance

10. Competence as required by other national line sector departments
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11. Exceptional and dynamic creativity to improve the functioning of the

municipality

12.Advanced influencing skills

13.Parternship and Stakeholder Relations 5
14.Supply Chain Management 15

‘ TOTAL 100% ‘
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3. PERSONAL DEVELOPMENT PLAN

PERFORMANCE REVIEW FOR PDP

AREA TO BE DEVELOPED TYPE OF INTERVENTION TARGET DATE ACTIONS TO OVERCOME

PROGRESS BARRIERS

BARRIERS

Page 21 of 25



4. PERFORMANCE ASSESSMENT RATING

The assessment rating calculator will be used to add the scores and calculate a final KRA score (80%) and a final CMC & COC'’s score
(20%)
The tables below should be completed by the summarized total of each panel member (NOTE: Weight should be taken from the signed

performance agreement for the year under review)

‘ [ Weight Rating  Score
1. Basic Service Delivery 80%
2.Municipal Institutional Development and Transformation 5%
3.Local Economic Development 5%
4 Municipal Financial Viability 0.5%
5.Good Governance and Public Participation 5%
6.Spatial and Environmental Management 4.5%
Total %

x 80% %
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Core Management Competencies Weight Rating

1. Strategic Capability & Leadership %
2. Programme & Project Management 25%
3. Financial Management (Compulsory) 15%
4. Change Management %
5. Knowledge Management %
6. Service Delivery Innovation 15%
7. Problem Solving & Analysis %
8. People Management & Empowerment (Compulsory) 15%
9.  Client Orientation & Customer Focus (Compulsory) 10%
10. Communication %
11. Honesty & Integrity %
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Core Occupational Competencies Weight Rating

1. Competence in Self Management %
2. Interpretation of and implementation within the legislation and national policy framework %
3. Knowledge of developmental local government %
4. Knowledge of Performance Management & Reporting %
5. Knowledge of global & South African specific political, social and economic contexts %
6. Competency on policy conceptualisation, analysis and implementation %
7. Knowledge of more than one functional municipal fields/discipline %
8. Skills in mediation %
9. Skills in governance %
10. Competence as required by other national line sector departments %
11. Exceptional and dynamic creativity to improve the functioning of the municipality %
12.Advanced influencing skills

13.Parternship and Stakeholder Relations 5%
14.Supply Chain Management 15%
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(A) (B)

SUB-TOTAL % OF
ASSESSMENT

(AXB)
TOTAL SCORE

KRA (Key Result Area)

80%

CC (Conduct Criteria)

(C) FINAL SCORE

FINAL SCORE IN PERCENTAGE (C /5 X 100)

20%

SIGNATURE OF THE EMPLOYEE:

Director IPD

Signed in

on

of 20

SIGNATURE OF EMPLOYER:

Municipal Manager

Signed in

on of

20
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