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3 UNIT EXEMPLARS – TEMPLATE 
When the appraisers arrive, be able to discuss at least 3 Unit/Hospital Improvements that YOU are proud of. 

DON’T WORRY about what the Magnet Appraisers might ask you – TAKE CONTROL & DECIDE which 

exemplary stories you want the appraiser to hear! 

This worksheet is a guide to help you organize and address the key components of your exemplar. 
 

TITLE: _____________________________________________________ 
 

1. Background/Problem: Who identified this as an improvement opportunity? How was it shared with the unit as a priority? 

 

 

 

 

 
 

2. Describe Improvement Process: Include all participants, steps, and processes – No Cognitive Leaps! 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

3. Describe Improvement Results: How do you know improvement worked? How were results measured & shared? 

 

 

 

 

 

 

 

 

Name: _____________________   Unit:  ______________________   Date: ______________________ 


