Everest Audit Survey

Hello, we are Everest. I'm sure you are aware that we are auditing your organization to see how effective you
communicate as a group. As you know from the consent form, we care a lot about your comfort during this process and
appreciate your cooperation. We will use the information we gather from this survey to help assess your organization’s
communication strengths and areas for improvement.
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The following questions focus on the adequacy of information you receive in...

This includes the timeliness of information, the type of information, and the amount of information you receive in your
organization.

1. Adequacy of Information

Somewhat

Satisfied Somewhat satisfied Indifferent . - Dissatisfied N/A
dissatisfied
Timeliness in which | C C C C C C
receive the information
needed to do my job
Extent to which | receive in C C C C C C
time the information
needed to do my job
Extent to which our C C C C C C
meetings are well
organized
2. Adequacy of Information
. Somewhat .
Agree Somewhat agree Indifferent ) Disagree N/A
disagree
Extent to which | feel C C C (@) C C
overloaded with the
information | receive
Extent to which | feel C C C C C C
underloaded with the
information | receive
Extent to which | receive an C C C (© C C
optimal amount of
information
| am a productive member C C C C C C
of my organization
| am more productive than C C C C C (©)

members of my
organization

My organization has C C C C C C
sufficient resources to do
the things it needs to do

| am satisfied with the C C C (@) (0 C
information | receive about

the requirements of my

position within the

organization
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The following questions focus on the directionality of communication flow.

Downward flow is communication from the advisor to exec board or other members, or exec board to other members.
Upward flow is communication from members to exec board or advisor, or exec board to advisor. Horizontal flow is
communication between members or the members on executive board.

3. Directionality of Communication Flow

e . . Somewhat o
Satisfied Somewhat satisfied Indifferent . o Dissatisfied N/A
dissatisfied
| am satisfied with the C C C C (@) C

amount of communication
in our organization overall.

| am satisfied with the C C C C C C
quality of communication in
our organization overall.

| am satisfied with the C C C C C C
amount of upward
communication | receive.

| am satisfied with the C C C C C C
amount of downward
communication | receive.

| am satisfied with the C C C C C C
amount of horizontal
communication | receive.

Extent to which horizontal C C C C C C
communication is utilized

in my organization.

Extent to which my opinion C C C C C C

matters within horizontal
communication.

Extent to which my opinion C C C C C C
matters when
communicating upward.

Extent to which my opinion C C C C C C
matters when
communicating downward.

Extent to which | benefit C C C C C C
from the current flow of

upward communication.

Extent to which | benefit C C C C C C
from the current flow of
downward communication.

Extent to which | benefit C C C C C C
from the current flow of
horizontal communication.
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4. Directionality of Communication Flow

. Somewhat .
Agree Somewhat agree Indifferent ) Disagree N/A
disagree
| influence operations in my C C C C C C
committee or group as a

whole

Extent to where C C C C C C
communication with other

members is accurate and

free flowing

Our organization does a C C C C C C
good job of communicating
with the Longwood campus

Extent to which my C C C C C C
organization is responsive

to downward

communication.

Extent to which my C C C C C C
organization is responsive
to upward communication.

Extent to which members of C C C C C C
my organization feel

responsible for initiating

accurate upward

communication.

Extent to which members of C C C C C C
my organization feel

responsible for giving

correct downward

communication.

Extent to which downward C C C C C C
communication is received
in a timely manner.

Extent to which upward C C C C C C
communication is received
in a timely manner.
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The following questions focus on relationship quality within the organizati...

This is the way you relate to others in your organization and how satisfied you are with the quality of that relationship.

5. Relationship quality

. Somewhat .
Agree Somewhat agree Indifferent ) Disagree N/A
disagree
I trust my advisor C C C C C C
I trust my fellow members C C C C C C
My fellow members get C @ C C (@ C
along with each other
My relationship with my C C C C C C
fellow members is satisfying
My relationship with my C @ C C C C
advisor is satisfying
My advisor listens to what | C C C C C C
have to say
| feel comfortable cC C C C C C
disagreeing with my advisor
| trust my executive board to C C C C C C
make final decisions
My executive board is C C C (@) C C

sincere in efforts to
communicate with members

My organization C C C C C C
encourages differences of

opinion

| have a part in C C C C C C
accomplishing my

organization’s goals

My advisor praises me for a C C C C C C
good job
| am proud to be a member C C C C C C

of this organization

| feel my fellow members C C C C C C
are proud to be a part of
this organization

Extent to which my peers C C C C C C
are receptive to

evaluations, suggestions,

and criticisms

Extent to which my work C C C C C C
group is compatible

Extent to which members C C C C C C
listen and pay attention to
me
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Demographics

6. Are you a Male or Female?
C  Male

' Female

7. What position do you hold in your organization?

8. What committee are you in?

9. What is your GPA?




