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ImproyCypents Component Two:

Communicating Strategic Plan Progress

School and City:

A) Communication Process and Venues

How did you communicate SSP results?

Describe the processes and venues used to report your school’s progress achieving identified improvement
initiatives defined on the School Strategic Plan (SSP) to a variety of stakeholders (i.e. — students, parents,
faculty, governance, appropriate publics). Consider objectives, strategies and action steps that were
achieved in 2013-14.

Insert a printed copy of this completed template along with a maximum of 3-7 attached supporting pieces of
evidence that have been labeled and highlighted into your Annual Progress Report pocket folder.



B) Documentation of Communication

Enclose sample documents labeled with Objective, Strategy and Action Step(s) that demonstrate how
stakeholders know improvement efforts are connected to the SSP and support the above written report.

Attach 3-7 relevant and varied documents that provide evidence of specifically how the school’s
improvement initiatives were reported to stakeholders. Adhere one of the provided labels to each piece of
evidence. Record on the label the objective, strategy and action step from your school’s SSP that is
directly associated with the enclosed evidence. Highlight the document as needed to direct the reviewer’s
attention.

Find the following sample documents attached:

Insert a printed copy of this completed template along with a maximum of 3-7 attached supporting pieces of
evidence that have been labeled and highlighted into your Annual Progress Report pocket folder.



