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Description: The Mvno business model promises attractive opportunities but not without significant risks. An Mvno
model that succeeds in Europe may fall flat in the U.S. or Brazil. This report will help companies develop
Mvnos that benefit all parties and capitalize on the unique strengths and weaknesses of the target markets.
This report takes a hard, analytical look at what it takes to make an Mvno succeed in both the U.S. and Latin
America. We first highlight the markets where Mvnos are most likely to succeed (and why) and then we
outline the steps that both operators and Mvno-wannabees must take to make the partnership a success.
What makes this report particularly valuable is the financial model we've developed to help you assess your
Mvno business model. Provided in Excel format, you can plug any numbers you wish into this model to
generate your own analysis. Also included is a one-page user guide.
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