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6. CONCLUSION 
 
The SDBIP is a significant intervention tool in the strengthening of democratic governance in the local sphere of government. 
The SDBIP prescribes that the Nama Khoi municipality annual targets be provided in order to assist with implementation 
and monitoring. Regular reviews would compare targets with actual outcomes and revise future targets as necessary. The 
SDBIP monitoring of actual revenue targets and spending against the budget will be reported monthly in terms of Section 71 
of the MFMA. In terms of Section 71 of the MFMA, the accounting officer must not later than ten days of the working day 
after the end of each month submit to the mayor and the relevant provincial treasury a statement on the state of the 
municipalities’ budget reflecting the following; 
 

• Actual revenue, per revenue source; 
• Actual borrowings; 
• Actual expenditure, per vote; 
• Actual capital expenditure, per vote; 
• The amount of any allocations received; 

 
And explanation of: 

 
• Any material variances from the municipality have projected revenue by source, and from the municipality’s   
expenditure projections per vote; 
• Any material variances from the service delivery and budget implementation plan and; 
• Any remedial or corrective steps taken or to be taken to ensure that projected revenue and expenditure remain         
within the municipality’s approved budget. 

 
The SDBIP therefore provides an excellent basis for the Councillors of the Nama Khoi municipality to monitor the 
implementation of service delivery programmes and initiatives across the jurisdiction area. The scorecard in the SDBIP 
presents a clear mandate to the Councillors in terms of playing their oversight function. Regular reports are presented to the 
Section 79s in terms of the commitments made in departmental service delivery and budget implementation plans. 
Administratively, the SDBIP facilitates proper monitoring of performance by Senior Management and Municipal Manager 
against set targets.  
 
The Municipal Manager’s commitments in his scorecard will be used by the Mayor and his Executive Committee to 
monitor the progress of the Nama Khoi municipality in terms of implementing programmes and initiatives in the Nama 
Khoi municipality jurisdiction area. Similarly, the Municipal Manager is being provided with a tool to ensure that his direct 
reports are held accountable for all the key performance indicators under their scorecards. 
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