PENNSYLVANIA DBE SUPPORTIVE SERVICES CENTER rsuppnﬂn\([

A SHARED INITIATIVE BETWEEN CHEYNEY UNIVERSITY OF PENNSYLVANIA &
PENNSYLVANIA DEPARTMENT OF TRANSPORTATION.

Project Management Boot Camp
Dec 3, 2015

Topics include:

Project Management Institute’s 10 project management knowledge areas.
The importance of planning to project success.

Be able to use project planning tools.

Work breakdown structure (WBS)

Project network diagram (PND) as the basis for the schedule

Project Management Best Practices

REGISTER
Company Name:
Time & Location Name(s):
. . Phone:
Philadelphia- 9 am-4 pm _
Email:
PennDOT District 6-0 Total # Attending:
Send Completed form via Email to:
7900 Gfeerdes.Roazi 194 PennDBE@cheyney.edu or
King of Prussia, PA 19406 Fax to: 610-399-2118
Stay tuned for a repeat of this workshop
in Pittsburgh in the spring of 2016. Helping DBEs continue
toward excellence and

success on PennDOT
Pre-registration for this interactive workshop is required as seating is limited. | //2//1/7) 7)) a 5
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