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DoingYourParttoEnsureGoodCorporateGovernance

“Itwashelpfultohearthe
commentsofmypeers
andotherswhohavefaced
similarissues,andtogeta
betterunderstandingofbest
practices.”

“Veryinterestingprogram.
Theformatallowed
participantstointeract
easilyamongthemselves
andwiththeco-lecturers,
contributingsignificantlyto
eachpresentation.”

GeneralCounselandCorporateSecretarieslookingto
enhancetheirroleingoodcorporategovernance

• HearfromsomeofCanada’ssharpestlegalmindsonwhatittakesto
 enhanceyourorganization’sgovernancepractices
• Exploreleadingpractitioners’bestpracticesforensuringadherenceto
 highlegalandethicalstandardsofbehaviour
• Exploreemerginggovernanceissues,thetacticsbeingemployedbyshareholderactivistsand
 howaboardandcorporationcanbeproactiveinthefaceofnewshareholderactivism

coursehighlights

Central1CreditUnion
EminataGroup
Farris,Vaughan,Wills&MurphyLLP
Harris&CompanyLLP

whoshouldattend

participatingorganizations

WorkshopIncluded:ManagingTotalLegalSpend

IntrawestULC
KSALawCorporation
LawsonLundellLLP
StikemanElliottLLP



VALERIEMANN
ValerieC.MannisapartnerintheCorporate
LawGroupofLawsonLundellLLP.Sheis
thepracticegroupleaderofthefirm’sTech-
nologyLawandCompetitionLawpractice
groups.

TREVORR.SCOTT
TrevorScottisapartneratFarris,Vaughan,
Wills&MurphyLLP.Hehasextensive
experienceadvisingseniorpubliccompanies,
nationalinvestmentdealersandboardsof
directors.Healsoadvisesoncorporategover-
nancemattersandproxycontests.

AIYAZALIBHAI
AiyazAlibhai,Harris&CompanyLLP,fo-
cuseshispracticeonrepresentingknowledge
industriesandorganizationsinmattersinvolv-
ingthedevelopment,protectionandcommer-
cializationofintellectualcapital.

JONATHANS.DRANCE
JonathanDranceisapartneratStikemanEl-
liottLLPspecializingincorporatefinanceand
securities.Overthepastdecade,hehasacted
asspecialcounselonmanysignificantmerger
transactions,publicfinancingsandreorganiza-
tions.

J.ROYDENTRAINOR
J.RoydenTrainorisVicePresidentandGen-
eralCounselatEminataGroup.Hisexpertise
includesgovernmentrelations,regulatory
affairs,publicpolicy,crisisandriskmanage-
ment,boarddevelopmentandgovernance.

MICHAELL.LEE
MichaelL.LeeisapartnerwithLawsonLun-
dellLLP.Headvisespublicandprivatecom-
paniesregardingM&As,financings,restructur-
ingsandgeneralcorporatelawmatters.

GARYPOON
GaryPoonisAssociateGeneralCounselat
Central1CreditUnion,thecentralfinancial
facilityandtradeassociationfortheB.C.and
Ontariocreditunionsystems.

KELLYSTARK-ANDERSON
KellyStark-AndersonistheprincipalofKSA
LawCorporation,whichprovidescorporate
secretarial,governanceandsecuritiescompli-
anceservices.

ANNAK.FUNG,Q.C.
AnnaK.Fung,Q.C.isCounsel&ChiefPrivacy
OfficeatIntrawestULC.Beforejoining
Intrawest’slegaldepartmentinJanuary,2009,
Ms.FungwasSeniorCounselandChiefPri-
vacyOfficeratTerasenInc.for15years.

COURSELEADERS CO-LECTURERS

FACULTY

SUPPLEMENTARYCOURSEMATERIAL

FederatedPressisnowprovidingdelegateswithaccesstoaninnovativenewdatabasecontainingatleast25interactivemultimediapresentationsby
leadingexpertsandapproximately20hoursoflecturesonthetopicscoveredbythiscourse,includingallslidesandspeakers’papers.Seethelistof
presentationsonpage4.

DelegateswillalsoreceiveatrialsubscriptiontotheBoardChannel,amuchbroaderresourcerepresentinghundredsofhoursofinteractivemultimedia
lecturesonleadingedgeBoardtopicsasdeliveredatourmanyrecentBoardconferencesandcourses.

THEEVOLVINGROLEOFTHEGENERALCOUNSELIN
SUPPORTINGTHEBOARD

Theroleofthegeneralcounselhasexpandedtoincludeagrowing
rangeofexecutiveresponsibilities.GCsmustbebetterequippedto
dealwithincreasingvolatilityinthebusinessenvironmentinwhich
companiesoperatetoday.Thissessionwillexaminetheexpandingre-
sponsibilitiesofgeneralcounselandhowtheycaneffectivelycontribute
tooverallcorporateperformance.

· OverviewoftheevolutionintheroleoftheGC:howtheGeneral 
 Counselwillhavetoadapttothechangingdemandsofthebusiness
· PressurefuelingtheevolutionintheroleoftheGC
· Complianceissuesandgovernanceprocessesontheground
· Impactofthechangingrolesandresponsibilitieson
 thestructureofthelegalteam
· WhattheGC’steamisexpectedtodeliverandhow
· Differentmodelsofanin-houselegalteam

MANAGINGBOARDRELATIONSTOMAXIMIZE
VALUE-ADDTOYOURORGANIZATION

Oneofthemanyrolesofcounselistoprovidesupportandguidance
toyourboard.Boardsarefocusingmorecloselythaneverontheirrisk
oversightresponsibilitytothecorporation.Thissessionwillexamine
currentbestpracticesinboardprocess,directorcommunicationand
onboardingnewdirectors,focusingonthegeneralcounsel’sroleinrisk
oversight.

· Bestpracticesinworkingwiththeboardandcommittees
· Facilitatingandpromotingbetterboard,shareholderand
 communityrelations
· Managingconflictingboardandmanagementinterests
· Maintainingeffectivecommunicationwithyourboard
· Assessingdirectors’informationneeds:being
 gatekeeperstotherightinformation
· Howtocompileanddisseminateinformationtotheboard

COURSEPROGRAM

Attendanceatthiscoursecanbereportedas11.0hoursofContinuing
ProfessionalDevelopment(CPD)totheLawSocietyofBritish

Columbia(includes2.0hoursdevotedtoProfessionalLiability)



WORKSHOP

EFFECTIVEUSEOFRULESOFPRIVILEGEAND
DISCLOSURE

Establishingandpreservingcorporateprivilegeandconfidentialityisa
majorandgrowingconcernforgeneralcounsel.Thissessionwillun-
coverthegreatestandmosttroublingthreatstocorporateprivilegeand
provideyouwithleadingpracticesforeffectivelyrespondtothefuture
challenges.

· Theworkingofprivilegewithinanorganizationalstructure
· Establishingprivilegeinregulatoryandcriminalinvestigations
· Affordingmaximumprotectionofsolicitor-clientconfidentiality
· Lateststrategiesinassertingaclaimofprivilege
· Useofprivilegetoprotectdisclosureofinformationand
 documentsforlitigationpurposes

CORPORATERECORDMANAGEMENT:THECREATION,USE
ANDANALYSISOFDOCUMENTMANAGEMENTPOLICIES

Accurateandeffectivecorporaterecordsmanagementhasbecomea
keyissueinmanagingtherisktogeneralcounselsduetotheheight-
enedfocusoncompliance.Thissessionwillexploretheconsiderable
organizationskillsandattentiontodetailrequiredforeffectiverecord
management.

· Establishingarecordmanagementpolicy
· Thestateofthelawconcerningmaintenanceofcorporaterecords
· Newrecorddisposalissues
· Newmethodsfororganizing,retrieving,explainingand
 certifyingcorporaterecords

DEALINGWITHEMPLOYMENTLAWISSUES

Asemploymentandlabourlawcontinuestoevolve,claimsbyemploy-
eesandthecostofaddressingthemareontherise.Thissessionwill
examinethelatestissuesineffectivelyaddressingthegrowingchal-
lengesinlabourandemploymentlaw.

· Handlingemployeecomplaints
· Dutytoaccommodate
· Workplaceprivacyissues
· Wrongfuldismissalanddiscriminationclaims
· Addressingdevelopinglaborrelationsissues

PROTECTINGIP&BRANDREPUTATION

WiththedegreeofresourcesbeinginvestedinR&Dandmarketing,
coupledwiththepotentialvalueofIPandbrandreputation,corporate
counselhavebeengivingincreasedattentiontothefunctionofIPde-
partmentswithintheirorganization.Thissessionwillexaminetheroleof
counselindefiningandprotectingIPandbrandreputation.

· DevelopingaproactiveIPprotectionstrategy
· Howtoexpandyoursurveillanceactivities
· Makingstrategicdecisionsandmanagingriskina
 brandenforcementprogram
· PromotingbrandintegrityandenforcingIPrights

NEGOTIATINGMAJORBUSINESSAGREEMENTS:
NEGOTIATIONBESTPRACTICES

Intoday’sgive-and-takebusinessenvironment,everythingisnego-
tiable.Effectivecontractnegotiationandmanagementisthereforeat
theheartofgeneralcounsel’srole.Thissessionexploresnegotiation
techniquesforreachingandfinalizingagreements.

· Recentdevelopmentsinthelawofcontract
· Keyprinciplesofgooddraftingtechnique
· Effectiveuseoflimitationofliabilityclauses
· Troubleshootingduringthecontractingprocess

DEALINGWITHSHAREHOLDERACTIVISM

Thisdiscussionwillexplorethetacticsbeingemployedbyshareholder
activistsandhowacorporationanditsgeneralcounselcanbeproac-
tiveinthefaceofthisnewshareholderactivism.

· Emerginggovernanceissues
· Executivecompensationanddisclosure
· Majorityvotingfordirectors
· Shareholderproposals

GENERALCOUNSEL’SROLEINTHE
USEOFSOCIALMEDIA

Thissessionwillexaminegeneralcounsel’sroleinassessingregulatory
trends,user-generatedcontentissues,policingusermisconductand
minimizingtherisksinvolvedintheuseofsocialmediainyourbusi-
ness.

· Keylegalissuesaffectingbusinessesengagedin
 socialmediaareasofliabilityandaccountability
· Adoptingcorporatepoliciesforsocialmediause
· Teamingwithcommunications,HRandIT
 departmentstomanageyouronlinerisks
· Addressingprivacyissues

MANAGINGLEGALRISKSININTERNATIONALBUSINESS

Withthetransnationalnatureofbusinessincreasingfororganizations
ofallsizes,tobesuccessfulyouneedtobewellversedinagrowing
numberinternationallegalmatters,includingethicsandreputational
riskonagloballevel.Thissessionwilllookatmanagingyourlegalteam
andemergingrisksininternationalbusiness.

· Managingpotentialpitfallsindoingbusinessinhigh-riskjurisdictions
· Governanceissueswhenoperatingglobally
· Negotiatingandstructuringinternationalbusinessagreements
· Managingregulatorycomplianceobligationsinmultiplejurisdictions

COUNSELASTHEBOARD’SINFORMATIONGATEKEEPER

Oneofthemostimportantjobsofthegeneralcounselistoprovidethe
boardwiththetoolstheyneedtomakethebestdecisionsforthecom-
panyanditsshareholders,whichcaninpartbesatisfiedbyservingas
thegatekeepertothemostimportantcorporateinformation.Byaiding
theboardinitsdecision-makingthroughprovidingitwithrelevantand
materialinformation,generalcounsel’sactivitycouldresultinlimiting
thepossibilityofdirectorliability.

· Assessingdirectors’informationneeds
· Howtocompileanddisseminateinformationtotheboard
· Beinggatekeeperstotherightinformation
· Knowingtheprocessesthatmanagementtakesin
 reachingitsdecisions

MANAGINGTOTALLEGALSPEND

Thecostsoflegalservicesforanorganizationhavebeensteadilyrising
duetoitsexpandingrole,risingcomplexityandincreaseddemand.
Thissessionwilllookatapproachesthatcanbetakentomanagethe
totallegalspend.

· Budgetinginternal&externalcosts
· Efficientlyusingconvergenceandpartneringwithlawfirms
· Alternativepricingforexternalcounsel
· Effectivelitigationmanagementtechniquestolimitcosts
· Utilizingworkflowmanagementsystems
· Implementinglegalprojectmanagement
· Engagingdifferentlegalresourceoptions/structuresfor
 maximumreturnonbudget



MULTIMEDIAPRESENTATIONS

DefiningtheRoleofCounselinGovernance:
WorkingwiththeBoard
L.BrianSwartz,
AeconGroupInc.

EnsuringLegalandEthicalBehaviourby
theCorporationandtheBoard
CharleneAnderson,
UniversityofCalgary

DefiningtheGeneralCounsel’sGovernanceRole
DavidTaniguchi&DavidR.J.Lefebvre,
StikemanElliottLLP

ManagingRisk&LegalCompliance
DallasL.Droppo,Q.C.,
Blake,Cassels&GraydonLLP

AssistingtheBoard’sUseofIndependent
OutsideCounsel&Advisors
PaulinaHiebert,
TheBrickGroupIncomeFund

GeneralCounsel’sRoleinMaximizing
BoardEffectiveness
DeanBurns,
BoardwalkREIT

TheEvolvingRoleofGeneralCounselin
SupportingtheBoard
MonicaKowal,
TheOntarioSecuritiesCommission

ManagingBoardRelationstoMaximize
Value-Addto&YourOrganization
GaryO.Jessop,
Blake,Cassels&GraydonLLP

TheBoardandOutsideAdvisors
ElizabethWilson,
Ernst&YoungLLP

BoardsinAction:PracticalWaysto
IdentifyandMitigateRisk
DavidW.Anderson,
TheAndersonGovernanceGroup

RiskOversightMonitoringandReporting
PalmaBarbieri,
CanadianTireCorporation,Limited

EstablishingandImplementingEffective
EnterpriseRiskManagementPractices:
ABoardPerspective
AlanR.Curleigh,
CanadianCommercialCorporation

TheBoard’sRoleintheERMFramework
FayBooker,
Booker&Associates

TheBoard’sOversightRolein
M&AsandTakeovers
FredEnns,
BordenLadnerGervaisLLP

DevelopingaGovernance&Risk
ReportingInitiative
ElaineAimone&RhodaLordly,
TorontoRehabilitationInstitute

Evaluating&AdjustingRiskResponsesto
KeepYourRiskProfileCurrent
AndrewPoprawa,
DepositInsuranceCorporationofOntario

SpecialCommittees:TheirRolein
AddressingRisk
MichaelJ.Laffin,
Blake,Cassels&GraydonLLP

EstablishingandMaintainingEffective
RiskManagementPractices
DarleneHalwas,
TransAltaCorporation

IdentificationandMitigationof
InternationalCorruptionRisks
MartinMueller,
NexenInc.

TheBoard’sRoleinTechnology
InvestmentOversight
RobertMatheson,
GlenbriarTechnologiesInc.

ManagingEmergingRisks:Very
LowProbabilityandVeryHighImpact
ShirleyA.Forrest,
PricewaterhouseCoopersLLP

ImplementinganEffectiveRisk
ManagementFramework
FayBooker,
BookerandAssociatesInc.

D&OLiabilityinExecutiveCompensation
Cases
EleniMaroudas,
CHUBBInsuranceCompanyofCanada

BusinessInsolvency,Restructuring,
andBankruptcy
BryanFinlay,Q.C.,
WeirFouldsLLP

CorporateLawExposureandthe
BusinessJudgmentRule
MitchellH.Gropper,Q.C.,
Farris,Vaughan,Wills&MurphyLLP

YourregistrationincludesaninteractivemultimediadatabasecomprisingthefollowingpresentationsfromrecentFederatedPresscoursesand
conferences.Theyarepresentedintheirentiretywithcompleteaudioorvideoandaccompanyingslides.Youmayalsopurchasethemultimedia
proceedingsofthecoursewhichwillbeavailableonCD-ROM60daysafterthecourse.

PaymentmustbereceivedpriortoApril6,2011

Phone:1-800-363-0722Toronto:(416)665-6868Fax:(416)665-7733

Cancellation:Pleasenotethatnon-attendanceatthecoursedoesnotentitletheregistranttoa
refund.Intheeventthataregistrantbecomesunabletoattendfollowingthedeadlineforcancel-
lation,asubstituteattendeemaybedelegated.PleasenotifyFederatedPressofanychanges
assoonaspossible.FederatedPressassumesnoliabilityforchangesinprogramcontentor
speakers.Afullrefundoftheattendancefeewillbeprovideduponcancellationinwritingre-
ceivedpriortoMarch31,2011.Norefundswillbeissuedafterthisdate.Pleasenotethata15%
servicechargewillbeheldincaseofacancellation.

Discounts:FederatedPresshasspecialteamdiscounts.Groupsof3ormorefromthesame
organizationreceive15%.Forlargergroupspleasecall.

Registration: To reserve your place, call Federated Press toll-free at 1-800-363-0722.
InToronto,call(416)665-6868orfaxto(416)665-7733.Thenmailyourpaymentalongwiththe
registrationform.Placesarelimited.Yourreservationwillbeconfirmedbeforethecourse.

Location:MetropolitanHotelVancouver,645HoweStreet,Vancouver,BC,V6C2Y9

Conditions:Registrationcoversattendanceforoneperson,thesupplementarycoursema-
terialasdescribedinthisdocument,lunchonbothdays,morningcoffeeonbothdaysand
refreshmentsduringallbreaks.Theproceedingsofthecoursewillbecapturedonaudioor
video.Multimediaproceedingswithallslidesandhandoutscanbepurchasedseparatelyona
CD-ROMwhichwillalsoincludethecoursematerial.

Time:Thiscourseisatwo-dayevent.Registrationbeginsat8:00a.m.Themorningsessions
startpromptlyat9:00.Theseconddayendsat4:00p.m.

TOREGISTERFORGENERALCOUNSEL’SROLEINMAXIMIZINGCORPORATEPERFORMANCE

MAILCOMPLETEDFORMWITHPAYMENTTO:
FederatedPressP.O.Box4005,Station“A”
Toronto,OntarioM5W2Z8

WHENCALLING,PLEASEMENTIONPRIORITYCODE:  

GCRV1104/E

Name

Title      Department

ApprovingManagerName

ApprovingManagerTitle

Organization

Address

City   Province   PostalCode

Telephone  Fax   e-mail

Pleasebillmycreditcard:  AMEX   VISA  Mastercard

#      Expirationdate:

Signature:

Paymentenclosed:Pleaseinvoice.PONumber:

/

NUMBEROFPARTICIPANTS:

COURSE:$1975

COURSE+PROCEEDINGSCD-ROM:
$1975+$175=$2150

PROCEEDINGSCD-ROM:$599

NOTE:Pleaseadd12%HSTtoallprices.

ProceedingsCD-ROMwillbeavailable60days
afterthecoursetakesplace

Encloseyourchequepayableto
FederatedPressintheamountof:

GSTReg.#R101755163

REGISTRATIONCOSTS

PBN#101755163PG0001

Foradditionaldelegatespleaseduplicatethisform
andfollowthenormalregistrationprocess


