
FirstGroup



2

FirstGroup- introduction

 About FirstGroup

 Our Services

 Salary Sacrifice

 Questions



3

FirstGroup



4

FirstGroup- big but local
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FirstGroup-carrying people

further
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FirstGroup- International
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Working with the community

to reduce carbon emissions
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FirstGroup- thinking ahead

 Latest technology

 Reduced Carbon

emissions

 Over £3 billion invested in

new transport

 New Euro 5 engines
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FirstGroup- reducing congestion

 Green Travel Plans

 Personalised mapping

 Cashless ticketing
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FirstGroup- salary sacrifice

 Working with employers

 Providing a packaged

service

 Tax benefits

 Employer savings

 Web based system
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FirstGroup- first student

 Leading the way for safe

travel for children

 Specialised driver training

 Anti bullying system

 CCTV

 Registered travel

 Allocated seating
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FirstGroup-business continuity

 Ability to mobilise staff

across the UK

 Bespoke solutions

 24/7 emergency

operation

 Dedicated specialists
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FirstGroup- mobilisation

 Web- based planning

 Emergency

communications plan

 Project management

 Test mechanism
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FirstGroup- working together

 Developing partnerships

 Joint branded promotion

 Integrated web links

 Flexible approach

 Common goals



What is Salary Sacrifice?

Previous Salary Sacrifice schemes included childcare,

healthcare, mobile phones, shopping vouchers, and

bicycles.

 Now available for travelling to and from work by bus.

 Employee must sign up for a fixed period (e.g. 12 months)

 HM Revenue & Customs (HMRC) must approve the

scheme.

An arrangement by which employees agree to
give up taxable pay in return for the employer

providing tax efficient benefits.



What Does it Apply To?

 The Salary Sacrifice Bus Travel Scheme covers

‘qualifying journeys’ commuting to and from work,

or between places of work, by bus.

 Tickets are for the employee’s personal use only,

and may be used for occasional private journeys.



The Opportunity

 Employees make huge savings- Tax status

 Employer saves in reduced NIC’s

 Employee on £20,000 per annum sacrifices their salary by £600:00

to £19400 and in return receives an annual Taxbuster ticket (to the

value of £600:00).

 Their pay reduces to £19,400 p.a., they then pay Tax and NIC on this

amount.  The employee saves c.£186 (basic rate tax payer) in

reduced Tax and NIC.

 This effectively reduces the cost of the ticket to £414, less than £35

per month.

 The employer saves £40.80 in reduced NIC’s

  1000 employees electing on the scheme would result in total Tax

and NIC  savings for the employees of £186,000. (Calculated on

basic rate tax payer)

  On the above take up the NIC savings for Employer would be

c.£40,000 per annum.



The Opportunity

 Rewards & Benefits Package-Voluntary benefits

 Improve employee engagement

 Aid staff retention and recruitment

 Promotes employee loyalty

 Travel Plan, Carbon Reduction strategy, CSR

Policy

  First’s scheme launched with a national employer

in May 2007



Salford RFT

 Launched the scheme February 2009

 Liased with Central Team - HR Department

 Bespoke web base portal

 Postcode plotting of employees

 Planned Travel Clinics

 Provided promotional material

 Employees due to receive tickets end February for

March start

 Positive early feedback – plotting employees



 

Typical Process Flow
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A National Scheme providing

Local Bus Tickets

 FirstGroup provides a seamless

ticket fulfilment process

 Tickets are ‘ordered’ by the employee via

the employer’s systems

 The employer approves employee ticket

orders

 First sends a ticket to the employee every

month

 Two part pass – photographic ID

M SMITH
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Scheme Promotion

The First Commercial

Team and the First local

bus company will work

with you and your

clients:-

 Develop the

website

 Help promote the

scheme at their

locations

LM

31 MAY 2008

SOUTH EAST &

CENTRAL SCOTLAND

00001

M SMITH



Mapping First UK Bus Operating areas



 AEGON Employee Location by First OpCo

 2,793 (approx 50%)

AEGON Employees

live and work in First

UK Bus Operating

Areas with AEGON

sites

 Local maps show

actual employee

home and

workplace locations



AEGON Employee and Workplace Locations
(2,643 employees resident & working in Scotland East

operating area)



AEGON Employee and Workplace Locations
(17 employees resident & working in Manchester operating

area)



AEGON Employee and Workplace Locations
(36 employees resident & working in Bristol, Somerset & Avon

operating area)



Salary Sacrifice e-tickets website

 Secure password-protected website for

Employees

 Website is similar to First’s public e-tickets

website

 Work with GMPTE/Benefit providers



Steps by Employer for Setup:

 Board / Senior Management buy-in – identify Senior

Sponsor

 Set up a Project Team with a Project Manager –

include Payroll, HR, Internal Communications, I.T.,

Legal Services, Finance

 Hold project workshops to develop understanding and

identify issues



Steps by Employer for Setup:

 Prepare a requirements document

 Identify objectives, assumptions and constraints

 What is in and out of scope E.g. which locations and when?

 Identify what preparation work needs to be done

 Develop project plan, responsibilities and timescales

 Conclude a formal Contract with First

 Arrange internal promotion and local travel clinics for

employees, supported by First



First and NHS Working together…

Our Vision for the partnership

NHS “A good company to work for”

First “A good company to travel with”

NHS

“Good companies to partner”
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 Questions


